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Background 

¨ Governor’s Reform agenda for the 2011-13 
Biennium 
¤ Consolidate Central Service Activities 
n Department of Enterprise Services 
n Consolidated Technology Services 

¤Office of Civil Rights 
¤Office of the Forecast Councils 
¤ Natural Resource Agencies Consolidation 
¤ Boards and Commissions 
¤ Small Agency To SACS 



Background 

Governor’s Vision for DES: 
 

¨ “Implement a customer focused organization that 
provides valued products and services to state 
government and state residents.” 
 

¨ “Create a one-stop shop that provides critical 
operational services.” 
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Lessons 

¨ Preparation:  what you can do—and can’t really do 
¨ Loss and letting go 
¨ Now what do I hang on to?   
¨ Treading water in the fog—the good, the bad 
¨ Hurry up, but wait for me! 
¨ Forensic accounting and faith-based budgeting 
¨ What’s harder: All change? Little change? 



Lessons 

¨ Marathon effect  
¨ How can I help? 
¨ Hungry for signs of leadership (and who takes care 

of the copier?) 
¨ Frame out your story of change, quarter by quarter 
¨ Building a mission, an imperative and a culture 





Building on the promise of DES 

¨ Procurement reform 
¨ Streamlining rates and the central service billing 

approach 
¨ Enterprise system improvements 
¨ Efficiencies and service improvements 
 

 
 
 



Questions? 
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