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Department of Social Department of Social 
& Health Services& Health Services

Internal Audit FunctionInternal Audit Function

Maya BlackMaya Black

Size & CompositionSize & Composition

•• Function:Function:
Operations Review Operations Review 

ConsultationConsultation

•• Size:Size:
Internal Audit ManagerInternal Audit Manager

External Audit Compliance External Audit Compliance 
ManagerManager

6 Auditors / Consultants6 Auditors / Consultants

ValuesValues

Collaborating with management to ensure Collaborating with management to ensure 
services focus on areas of greatest needservices focus on areas of greatest need
Providing constructive attainable and solutionProviding constructive attainable and solution--Providing constructive, attainable, and solutionProviding constructive, attainable, and solution

focused recommendationsfocused recommendations
Complementing, rather than duplicating, other Complementing, rather than duplicating, other 

evaluation functionsevaluation functions
Striving for quality service and customer Striving for quality service and customer 

satisfactionsatisfaction
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•• AuditAudit

•• Management Management 
ConsultationConsultationConsultationConsultation

•• Technical Technical 
AssistanceAssistance

Audit EngagementsAudit Engagements

 Safeguarding of assetsSafeguarding of assets

Cli h l h d fCli h l h d fClient health and safetyClient health and safety

Compliance with laws, regulations & policiesCompliance with laws, regulations & policies

 Economic and efficient use of resourcesEconomic and efficient use of resources

Reliability and integrity of informationReliability and integrity of information

Control ActivitiesControl Activities

Sound Business PracticesSound Business Practices

Effective OversightEffective Oversight
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•• Internal controlsInternal controls

•• Compliance with laws & Compliance with laws & 
policiespolicies

•• Sound business practicesSound business practicesSound business practicesSound business practices

•• Advice on best practicesAdvice on best practices

•• Documentation Documentation 
requirementsrequirements

Annual Audit PlanAnnual Audit Plan
ORC’s Annual Audit and Consultation Plan is based on:ORC’s Annual Audit and Consultation Plan is based on:

Audit Team Member 
identified Risks

Risks Identified
by

Leadership Team

Priorities Identified
by the Secretary

Challenges Challenges 
Drive Drive 
ChangeChange

Ongoing Challenges:Ongoing Challenges:
•• Internally developed software past the end of its Internally developed software past the end of its 

useful lifeuseful life
•• Disparate information systems that cannot Disparate information systems that cannot 

interfaceinterface
•• Field Works often lack a strong fiscal Field Works often lack a strong fiscal 

backgroundbackground
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•• Internal Audit staff reductionInternal Audit staff reduction
•• Loss of Administrative & fiscalLoss of Administrative & fiscal•• Loss of Administrative & fiscal Loss of Administrative & fiscal 

supportsupport
•• Increase in workloads and Increase in workloads and 

competing prioritiescompeting priorities
•• Expedited implementation of Expedited implementation of 

organizational changesorganizational changes

Resulting Changes in ORC’s Services:Resulting Changes in ORC’s Services:

•• Development of a system for electronic workpapersDevelopment of a system for electronic workpapers
•• Use of imaged documents to reduce travelUse of imaged documents to reduce travel
•• Use of “real time” audit for areas of recurringUse of “real time” audit for areas of recurring•• Use of “real time” audit for areas of recurring Use of “real time” audit for areas of recurring 

issuesissues
•• CrossCross--administration engagementsadministration engagements
•• Increased use of data analysisIncreased use of data analysis
•• Development of training materialsDevelopment of training materials
•• Promotion of various servicesPromotion of various services

Questions?  Questions?  
Comments?Comments?


