Current Central Service Agencies

Department of
General
Administration

Internal Operations
* Facilities

* Human Resources

* Finance

* Budget

 Accounting

» Agency Purchasing &
Contracts
 Communications

Essential Services

* Facilities & Grounds

» Consolidated Mail

» Motor Pool

e Procurement

 Leased & Owned

Property

» Engineering &
Architectural Services

e Purchasing & Contracts

» Statewide Facilities
Planning & Management

* Building Code Council

* Surplus & Materials
Management

Department of
Personnel

Internal Operations
* Facilities

« Human Resources

* Finance

* Budget

 Accounting

» Agency Purchasing &
Contracts
 Communications

Essential Services

 Recruitment

» Employee Assistance

* Human Resource
Management System

* Human Resource Policy

» Small Agency Human
Resource Services

* Classification &

Compensation

» Workforce Training

* Personnel Resources

Board

» Workforce Diversity

Office of
Financial
Man aﬂem ent

Internal Operations
* Facilities

* Human Resources

* Budget

 Accounting

» Agency Purchasing &
Contracts

e Communications

Essential Services

* Budget

* Policy

* Forecasting

* Labor Relations

* Risk Management

» Contract Management
* Facilities Oversight

« Statewide Accounting
» Small Agency Financial
Services

» Statewide Financial
Systems

Department of
Information
Services

Internal Operations
 Facilities

* Human Resources

* Finance

* Budget

« Accounting

¢ Agency Purchasing &
Contracts
 Communications

Essential Services

* Web Services

« State IT Policy & Project
Management

e Procurement & Leasing

¢ Mainframe Computing

* Network Operations &

Telecommunications

e Data Center

e Email & SharePoint

« IT Security

State Printer

Internal Operations
* Facilities

* Human Resources

* Finance

* Budget

 Accounting

» Agency Purchasing &
Contracts
 Communications

Essential Services

* Printing

 Procurement & Leasing
e Purchasing
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Proposed Department of Enterprise Services

‘ Governor ‘

Department of Enterprise | Consolidated
Services Office of Financial Technology Services
| Management |
Internal Operations | » State Data Center
Communications & Customer Service *Mainframe Computing
» Human Resources * Budget *Network Operations &
* Finance & Budget * Policy Telecommunications
 Agency Purchasing * Forecasting *IT Security
« Legal Services * Labor Relations *Email
« Performance Measurement Management

* Human Resources Policy

* |T Desktop Support : _
« Statewide Accounting

Enterprise Services

* Facilities & Grounds

* Printing

» Consolidated Mail Services

» Motor Pool

* Procurement and Contracts

* Surplus & Materials Management

* Leased & Owned State Properties

« Statewide Facilities Planning and Management
» Engineering & Architectural Services

» State Building Code Council (SBCC)

* Small Agency Budget, Accounting & HR Services
* Risk Management

 Recruitment

» Employee Assistance

* Human Resource Management Systems

» Web Services

» Statewide Financial Systems
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