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Enterprise Perspective for the Future

* Business Analysis for standardized application
functionality

¢ How can Statewide impacts (requirements) be
implemented to reduce risks to agencies

¢ Cost savings — for AFRS payment agencies

Eliminate redundancies in fiscal reporting and
tracking

Enterprise Payment Services Project

e Comprised of three components
— Withholding
* 3% proposed rule
. 28%
* Foreign
— Payee Portal
* Self-Service
— Conversion/Migration
* System functionality programming




Purpose of the EPS Project

Modify the Statewide Agency Financial Reporting
System (AFRS) and related Payee Payment
Applications to comply with section 511 of the
Tax Increase Prevention and Reconciliation Act

Expand 1099 reporting capabilities

Implement a self service payee portal solution to
streamline back office business processes

Allow for a robust relational database to easily
adapt to the ever changing needs of state policy,
rules, federal regulations and business
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Business Level Objectives Withholding

Centralize the IRS tax withholding and reporting
for all AFRS payment agencies

Reduce the risk or IRS penalties that could be
assessed to state agencies based on adhering to
IRS withholding rules

Streamline the financial processing of payments
for state agencies

Eliminate redundancies and manual processes —
thus allowing state agencies to focus on their
core mission and values

Product Features: Withholding

Centralize the IRS Tax Withholding and Reporting
functionality for all AFRS State Agencies.

Develop standard rules to apply withholding
criteria to automate tax reporting and IRS transfer
of dollars

— Use of Payee IRS type and Sub Object codes

Allow for continued expansion and rule
determinations for future IRS policy changes

Address pseudo payment processing VOD1 and
VODO




Business Level Objectives
Payee Portal

Reduce and/or eliminate manual processes
statewide for payee sign-up, management and
updates

Reduce the number of unnecessary pre-notes to
vendor accounts

Reduce the risk of sending payments to invalid
accounts and inactive payees

Reduce the time to research vendor information
Improve turnaround time for payees to be setup
and availability for payments
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Product Features: Payee Portal

Payee Registration

User Update of:

— Payee Business Profile,

— Payment Information and

— Remittance Information

Payees’ access to payment information
Activity Log to record day-to-day activities of
users in the portal

Administrative management of payees by SWV
staff through the portal

Business Level Objectives
Conversion/Migration

Allow for a robust relational database to easily
adapt to the ever changing needs of state
policy, rules and federal regulations and
business practices




Product Features:

Conversion/Migration

¢ Conversion of:
— Agency Vendor File to the Statewide Vendor File
— HRMS employee data to the Statewide Vendor File
— Statewide Vendor File to the Payee Database
— Provider 1 External File to the Payee Database

¢ Migration of:
— Payee Database for AFRS payment processing

¢ Payee Portal use of the Payee Database and other
data sources as necessary and required
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Next Steps

¢ Project Documents will be on OFM web page
— System Requirements Specification
— Design Documentation
— Data Dictionary
— Data/File Layout
— Schedule
* Education and Communication
- Agencies - Agency Advisory Group - Vendors




