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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: 94 Mandatory Workload Adjustments 

 

Budget Period:  2015-17 

Budget Level: M1 - Mandatory Caseload and Enrollment Changes 
 
 

Recommendation Summary Text: 

 

Funding for 11 additional Basic Law Enforcement Academy (BLEA) classes in fiscal year 2016 and 9 additional classes in FY 2017 is 

requested in order to meet the increased demand for basic peace officer training from local law enforcement agencies throughout the state.  The 

Criminal Justice Training Commission is currently funded for nine BLEA classes per fiscal year.  This request will increase the number of 

classes to 20 in fiscal year 2016 and 18 in FY 2017.  These classes will provide training for 330 additional students in fiscal year 2016 and 270 

additional student in FY 2017. 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  2,249,157   1,862,609   4,111,766  

 001-7 General Fund - Basic Account-Private/Local  1,010,790   827,010   1,837,800  
 
 Total Cost  3,259,947   2,689,619   5,949,566  

 

 
 Revenue 
 
 Fund Source FY 2016 FY 2017 Total 
 
  1,010,790  
 001 General Fund 0541 Contributions Grants  827,010   1,837,800  
 
 Total Revenue  1,010,790   827,010   1,837,800  
 

 

Package Description: 
 
Since September of 2013, the Basic Law Enforcement Academy (BLEA) at the Criminal Justice Training Commission (CJTC) has experienced 

a significant and sustained increase in demand for basic peace officer training.  During the economic downturn of 2008 - 2011, agencies across 

the state curtailed hiring, and in fact reduced staffing significantly due to budgetary reductions.  The Basic Law Enforcement Academy saw a 

commensurate reduction in demand, and both staffing and scheduled courses were reduced significantly.   

 

As the economy recovers, two factors are driving a need for BLEA to restore a higher level of service.  The first is peace officer retirements.  

Approximately 20% of current commissioned law enforcement positions in Washington State were hired in the late 1970's to late 1980's.  The 

vast majority of those officers are eligible for retirement.  Many have delayed retirement during the economic downturn. However, as the 

economy recovers, these officers are retiring in increasing numbers.  Many agencies have started to ask tenured employees to share their 

projected retirement plans to assist in succession planning.  Anecdotally, these agencies are reporting a 50 75% increase in planned retirements 

over the next several years.  This equates to as many as 2,400 retirements over the next three to five years.  Even if this reflects a 50% increase 

over traditional rates, it means agencies having to replace an additional 1,200 officers over the next few years. 
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The second impact is reflected in growing revenues and the ability of state and local governments to restore positions eliminated during the 

economic downturn.  All across the State, agencies are receiving authorization to hire for positions eliminated or held vacant over the past few 

years.  Getting a firm grasp on numbers for this is elusive, but current application trends as well as a survey of agencies across the State 

indicate to us that we can expect a continued need for these extra classes over the 2015-2017 biennium. 

 

Law enforcement agencies are statutorily required to have new peace officers attend the Basic Law Enforcement Academy within 6 months of 

their hire date.  As hiring rates continue to increase, the backlog of applications continues to grow.  In FY 2014, actual applications to the 

Basic Law Enforcement Academy averaged 47.5 per month; representing a demand for training that over doubled our budgeted course capacity.  

Actual applications are continuing to run at a similar pace in FY 2015 and are projected to continue doing so for an additional 18-24 months.  

At the beginning of September 2014, there are approximately 282 students on the waiting list to attend BLEA.  Students on the waiting list are 

students who have submitted an application to attend a BLEA session and are waiting for their session to begin.  This wait list will fill all the 

scheduled classes through the first class starting in February 2015. BLEA classes 715 and 716, which both start in February of 2015, are the last 

two classes which will finish in fiscal year 2015.  These two classes are the last two classes of the additional six classes requested in the 2015 

Supplemental budget.  It is anticipated that class 716 will be filled with applications received in September of 2014.  An agency submitting an 

applicant to the Basic Law Enforcement Academy today can anticipate a wait of approximately 6 months for a class.  It is important to note that 

the preceding statement presumes the request for 6 additional classes in fiscal year 2015 will be granted.  If funding is continued at the existing 

9 classes, wait times for BLEA will exceed one year. 

 

In fiscal year 2014, the CJTC received 571 BLEA applications.  The CJTC is projecting 564 new applications in fiscal year 2015.   

This is an average of 47 applications per month.  In the first two months of fiscal year 2015, 102 new BLEA applications have been  

received.  Local law enforcement chiefs and sheriffs are telling us that they are still in hiring mode and after the first two month of the  

fiscal year, it appears the rate of hiring is consistent with the numbers experienced in fiscal year 2014. 

 

At the end of fiscal year 2014, there was a wait list of 240 students.  Adding the projected 564 new applications in fiscal year 2015 represents 

804 new peace officers needing training.  With 570 students starting training in fiscal year 2015, 234 students will be on the wait list at the end 

of fiscal year 2015.  It is important to note that 15 BLEA classes will finish in fiscal year 2015 and an additional 4 classes will begin which will 

finish in fiscal year 2016. 

 

The CJTC is projecting 480 (average of 40 per month) new BLEA applications in fiscal year 2016.  Adding the new 2016 applications  

to the beginning wait list of 234 students represents 714 new peace officers needing training.  With 540 students starting training in fiscal year 

2016, 174 students will be on the wait list at the end of fiscal year 2016. 

 

The CJTC is projecting 360 (average of 30 per month) new applications in fiscal year 2017.  Adding these 360 new applications to the ending 

fiscal year 2016 wait list of 174 students represents 534 new peace officers needing training.  With 480 students starting training in fiscal year 

2017, 54 students will be on the wait list at the end of fiscal year 2017. 

 

    Beginning      New                Classes                     Ending 

 Fiscal Year  Wait List     Applications       Started      Students     Wait List 

 2015     240              564                   19          570          234 

 2016                    234              480                   18          540          174 

 2017                    174              360                   16          480           54 

  

The CJTC is currently unable to provide sufficient BLEA training slots to meet the 6 month training requirement of RCW 43.101.200 with only 

9 classes budgeted.  This length of delay is also extremely inconvenient for local law enforcement agencies as it greatly increases the length of 

time between a position being authorized and that position being operationally "in the field".  It also causes agencies to lose good candidates to 

federal or out of state agencies who can offer the candidate more immediate employment. Because agencies cannot get newly hired officers into 

the field in a timely manner, this is a public safety issue. 

 

The rapid growth of applications to BLEA has also had an impact on training facility capacity at the Burien campus.  In short, we are running 

out of classroom, gym, range, and cafeteria space.  The Basic Law Enforcement Academy has found it necessary to consider alternate training 

sites, at least for the next 3-5 years, to accommodate the extra students and classes.  The Spokane Police Department training center is well 

suited to host Basic Law Enforcement Academy courses and, in fact, has served in that capacity as recently as 2009.  The CJTC is planning to 

site four BLEA courses at the Spokane Training Center over the 2015-2017 biennium.  The CJTC incurs no facility costs at Spokane as the 

City provides the buildings and utilities free of charge.  In addition, the CJTC has a full-time program manager already sited in Spokane who 
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can oversee operations of the Basic Academy.  

 

The subject matter expert is Dave Bales, Basic Academies Commander-Criminal Justice Training Commission.  Dave can be reached  

at (206) 835-7289. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
The Basic Law Enforcement Academy will increase its authorized student capacity from 270 students to 600 students in FY 2016 and 540 

students in FY 2017.  This includes a total for the biennium of 34 classes at the main Burien campus and 4 classes at the Spokane training 

center.  While this will not eliminate wait times it is projected to reduce wait times to below the six month maximum dictated by statute and 

bring the WSCJTC back into compliance with the statutory 6 month time limit for Basic Law Enforcement training. 

 

Performance Measure Detail 

 

 Activity:  A002Basic Law Enforcement Academy 
 Incremental Changes 

 FY 2016 FY 2017 

 Output Measures 

 000741 Total annual number of sworn officers receiving Basic Law  330.00 270.00 

 Enforcement Academy training. 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package is essential in supporting the agency strategy to increase BLEA student capacity to 600 in fiscal year 2016 and 540  in 

fiscal year 2017. 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This decision package provides support for the Governor's priority of Healthy and Safe Communities.  This is accomplished by offering a 

sufficient number of BLEA sessions to satisfy the hiring needs of law enforcement agencies throughout the state. 
 
 

What are the other important connections or impacts related to this proposal? 
 
The Washington State Criminal Justice Training Commission is mandated to provide basic law enforcement training to all newly hired peace 

officers within 6 month of the hire date.  These new hires are not authorized to perform any duties of a peace officer until they have 

successfully completed the Basic Law Enforcement Academy. 

 

Local agencies share in the cost to train newly hired officers.  Local law enforcement agencies currently pay $3,063 per student to the 

WSCJTC.  This training fee covers 25% of the training cost plus the cost of ammunition. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
The agency has explored meeting some of the increased demand by increasing class size to 36 students per session.  This has been determined 

to be impractical for several reasons.   

 

First, the CJTC Burien facilities in both Burien and Spokane do not have adequate classroom, gym, range, locker room or cafeteria capacity to 

accommodate BLEA classes of that size.  The facilities were all designed for classes of 20-30 students.  Overcrowded facilities would impact 

content delivery in the classroom and would impair instructor oversight and safety in the gym and on the range.  Scenario based training would 

take much longer with larger classes, meaning that students would receive less instruction and practice per lesson.   

 

Second, the variable costs for a BLEA session presume a class of 30 students.  Many costs are based on a per-student cost and those costs 

would be the same regardless of whether the CJTC increased class sizes or added classes.   
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Third, increasing class sizes would compress the student population and place a greater burden on housing.  Since on campus housing is 

already over capacity, increasing class size has the potential of significantly increasing hotel costs on a per-class basis. 

 

What are the consequences of adopting or not adopting this package? 
 
As noted above, Washington State law enforcement agencies are experiencing an extremely high rate of peace officer vacancies due to turnover 

(mostly retirements) and new or renewed positions as the economy improves.  The Washington State Criminal Justice Training Commission is 

the only source of state-mandated basic training for these newly hired police officers.  State law mandates that these new officers receive this 

training within six months of being hired, and for liability and professionalism reasons, most agencies will not deploy new officers into the field 

until they have completed the Basic law Enforcement Academy. 

 

Adopting this package will allow the WSCJTC to offer enough Basic Law Enforcement Academies to meet its statutory mandate and to reduce 

applicant waiting times to below six months.  Law enforcement agencies state-wide will be able to hire, train, and deploy new officers into their 

communities- thus enhancing public safety. 

 

What is the relationship, if any, to the state's capital budget? 
 
The CJTC has submitted a capital budget request for the remodel of a dorm building that has been shut down due to mold and structural issues.  

The Burien student hotel expenses are a result of the dorm building not being available to house mandated students. 

 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
Total expenditures to add 11 additional BLEA classes in fiscal year 2016 is $3,259,947. 

Total expenditures to add 9 additional BLEA classes in fiscal year 2017 is $2,689,619. 

 

Fiscal year 2016 expenses to add 11 additional BLEA classes are as follows: 

 

Total direct training expenses per BLEA class in Burien are $122,826.  Direct training expenses of $122,826 per class multiplied by 9  

additional BLEA classes in Burien totals $1,105,434. 

 

Direct Burien training expenses per class are as follows: 

 

Ammunition = $23,280 

Firearms instructors = $20,000 

Defensive Tactics instructors = $7,500 

Other skill and topic specific instructors = $10,000 

Emergency Vehicle Operator Course = $24,783 

Training materials = $3,000 

Student meals = $32,913 

Linens = $1,350 

 

Contracted instructor expense for salary and benefits for each instructor is $125,556 annually.  5 additional instructors are needed to  

provide instruction in the additional Burien BLEA classes.  $125,556 annual expense per instructor multiplied by 5 instructors totals  

$627,780. 

 

Burien Hotel Expense:  It is assumed that 59 hotel rooms will be needed to house up to 118 students from the additional 9 BLEA  

classes held in Burien.  Two students will occupy each hotel room.  Each double occupancy room will be will be used 131 nights at an  

estimated $95 per night.  59 hotel rooms multiplied by 131 nights equals 7,729 hotel nights.  7,729 hotel nights multiplied by $95 per  

room per night totals $734,255 in Burien hotel expense. 
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Direct Spokane BLEA training expenses are $168,780 per class.  The total direct Spokane training expenses for two classes is  

$337,560. 

 

Direct Spokane training expenses are as follows: 

 

Firearms instructors = $17,000 

Defensive Tactics instructors = $16,000 

Other skill and topic specific instructors = $17,500 

Ammunition = $23,280 

Travel = $2,500 

Emergency Vehicle Operator Course = $23,000 

Training materials = $4,000 

Student meals for 20 students = $65,500 

Total Spokane Direct training expenses per class = $168,780 

 

1.4 FTE additional instructors are needed to provide instruction in the Spokane BLEA classes.  Contracted instructor expense for  

salary and benefits for each instructor is $125,556 annually.  $125,556 annual expense per instructor multiplied by 1.4 instructors  

totals $ 175,778.  

 

Spokane Hotel Expense:  It is assumed that 10 hotel rooms will be needed to house up to 20 students per Spokane BLEA class.  Two  

students will occupy each hotel room.  Each double occupancy room will be will be used 131 nights at an estimated average of  

$106.54 per night.  10 hotel rooms multiplied by $106.54 per room per night multiplied by 131 nights totals $139,570 in housing per  

Spokane class.  Spokane hotel expense for two classes is $279,140. 

 

Fiscal year 2017 expenses to add 9 additional BLEA classes are as follows: 

 

Total direct training expenses per BLEA class in Burien are $122,826.  Direct training expenses of $122,826 per class multiplied by 7  

additional BLEA classes in Burien totals $859,782. 

 

Direct Burien training expenses per class are as follows: 

 

Ammunition = $23,280 

Firearms instructors = $20,000 

Defensive Tactics instructors = $7,500 

Other skill and topic specific instructors = $10,000 

Emergency Vehicle Operator Course = $24,783 

Training materials = $3,000 

Student meals = $32,913 

Linens = $1,350 

 

Contracted instructor expense for salary and benefits for each instructor is $125,556 annually.  4 additional instructors are needed to  

provide instruction in the additional Burien BLEA classes.  $125,556 annual expense per instructor multiplied by 4 instructors totals  

$502,224. 

 

Burien Hotel Expense:  It is assumed that 43 hotel rooms will be needed to house up to 86 students from the additional 7 BLEA classes  

held in Burien.  Two students will occupy each hotel room.  Each double occupancy room will be will be used 131 nights at an  

estimated $95 per night.  43 hotel rooms multiplied by 131 nights equals 5,633 hotel nights.  5,633 hotel nights multiplied by $95 per  

room per night totals $535,135 in Burien hotel expense. 

 

Direct Spokane BLEA training expenses are $168,780 per class.  The total direct Spokane training expenses for two classes is  

$337,560. 

 

Direct Spokane training expenses are as follows: 
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Firearms instructors = $17,000 

Defensive Tactics instructors = $16,000 

Other skill and topic specific instructors = $17,500 

Ammunition = $23,280 

Travel = $2,500 

Emergency Vehicle Operator Course = $23,000 

Training materials = $4,000 

Student meals for 20 students = $65,500 

Total Spokane Direct training expenses per class = $168,780 

 

1.4 FTE additional instructors are needed to provide instruction in the Spokane BLEA classes.  Contracted instructor expense for  

salary and benefits for each instructor is $125,556 annually.  $125,556 annual expense per instructor multiplied by 1.4 instructors  

totals $ 175,778.  

 

Spokane Hotel Expense:  It is assumed that 10 hotel rooms will be needed to house up to 20 students per Spokane BLEA class.  Two  

students will occupy each hotel room.  Each double occupancy room will be will be used 131 nights at an estimated average of  

$106.54 per night.  10 hotel rooms multiplied by $106.54 per room per night multiplied by 131 nights totals $139,570 in housing per  

Spokane class.  Spokane hotel expense for two classes is $279,140. 

 

Revenue: 

 

Locals pay $3,063 per student to attend BLEA.  330 additional students will attend BLEA in fiscal year 2016 and 270 in fiscal year  

2017.   

 

Fiscal year 2016 revenue = $1,010,790 (330 students x $3,063) 

Fiscal year 2017 revenue = $827,010 (270 students x $3,063) 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
Costs associated with this decision package are one-time for the 2015-2017 Biennium.  Application rates to BLEA are expected to moderate 

somewhat during the 2015-2017 biennium and the additional classes requested should decrease the application backlog.  Subsequent requests 

for BLEA funding in successive biennia will reflect training/application needs at that time. 
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: CT Corrections Officer Training 

 

Budget Period:  2015-17 

Budget Level: M1 - Mandatory Caseload and Enrollment Changes 
 
 

Recommendation Summary Text: 

 

Funding for one additional Corrections Officer Academy (COA) class in fiscal year 2016 and 1 additional class in fiscal year 2017 is  

requested in order to meet the increased demand for basic corrections officer training from local agencies throughout the state.  The  

Criminal Justice Training Commission is currently funded for four COA classes per fiscal year.  This request will increase the number  

of classes to 5 in fiscal years 2016 and 2017.  These classes will provide training for 36 additional students in each fiscal year of the  

biennium. 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  10,655   10,655   21,310  

 001-7 General Fund - Basic Account-Private/Local  35,460   35,460   70,920  
 
 Total Cost  46,115   46,115   92,230  

 

 
 Revenue 
 
 Fund Source FY 2016 FY 2017 Total 
 
  35,460  
 001 General Fund 0541 Contributions Grants  35,460   70,920  
 
 Total Revenue  35,460   35,460   70,920  
 

 

Package Description: 
 
The Corrections Officer Academy (COA) at the Criminal Justice Training Commission (CJTC) is experiencing significant increase in  

applications for corrections officer training.  During the economic downturn of 2008 2011 agencies across the state curtailed hiring,  

and in fact reduced staffing significantly due to budgetary reductions.  The Corrections Officer Academy saw a commensurate  

reduction in demand and both staffing and scheduled courses were reduced.   

 

As the economy recovers, there is again a need for COA to increase the number of available courses.  One driver of this need is Law  

Enforcement Officer hiring trends.  Police/Law Enforcement agencies across the state have started hiring at rates unequalled in the past  

20 years.  Large numbers of officers are retiring and police agencies now have positions being filled or reinstated after the economic  

downturn.  Law enforcement recruiters are drawing heavily from the ranks of corrections officers to fill these new law enforcement  

positions- creating a bow wave effect on correctional staffing. 

 

The second impact is reflected in growing revenues and the ability of state and local governments to restore positions eliminated  

during the economic downturn.  All across the State agencies are receiving authorization to hire for positions eliminated or held vacant  

over the past few years.  Getting a firm grasp on numbers for this is elusive, but current application trends as well as a survey of  
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agencies across the State indicate to us that we can expect a continuing trend upward over FY 16-17. 

 

Correctional agencies are statutorily required to have new peace officers attend the COA within 6 months of their hire date.  As hiring  

rates continue to increase, the backlog of applications continues to grow.  Actual applications are running at approximately 50% above  

the projections agencies gave us last year, and there is every reason to believe this trend will continue.  While wait times are not  

currently approaching the 6 month mark, wait times are growing and create difficulties for corrections agencies who are very reluctant  

to place newly hired corrections officers "on the floor" before they receive their COA training.  COA has attempted to mitigate this  

growth in demand by increasing the size of COA classes from 30-36 students.  Even with this adjustment backlogs continue to grow  

and a further increase in class size is not practical due to classroom capacity and span of instructor control during COA lessons. At the  

beginning of August, 2014, there are 20 students on the waiting list to attend COA.   

 

Variable cost is $46,115 per COA session with 36 students.  Variable student cost includes training materials, equipment, student  

housing, student meals, and subject matter training instructors.  

 

The CJTC provides meals and lodging to students who are from corrections agencies farther than 40 miles from the academy.   

With the closure of one dorm building on the CJTC campus and the growth in student populations, the CJTC must house some students  

in hotels.  It is estimated that the COA will need to house 18 additional students in hotels in fiscal years 2016 and 2017 at an annual  

expense of $23,085.   

 

This is a total of $46,115 in additional expenses per fiscal year. 

 

Local corrections agencies reimburse the CJTC $985 per student which is 25% of the total direct COA training costs.  Expected annual  

revenue increase from local agencies in fiscal years 2016 and 2017 is $35,460. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
It is expected that the CJTC will provide a sufficient number of Corrections Officer Academy training slots in order to meet the  

demand of local agencies in training their new hires. 

 

Performance Measure Detail 

 

 Activity:  A003Corrections Training 
 Incremental Changes 

 FY 2016 FY 2017 

 Output Measures 

 000742 Total annual number of officers attending the Corrections Academy. 36.00 36.00 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package is essential to implement the strategy of increasing the Corrections Officer Academy capacity from 120 students  

to 156. 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This decision package provides support for the Governor's priority of Healthy and Safe Communities.  This is  

accomplished by offering a sufficient number of training sessions to satisfy the hiring needs of adult jails throughout the state. 
 
 

What are the other important connections or impacts related to this proposal? 
 
The Washington State Criminal Justice Training Commission is mandated to provide training to all newly hired corrections officers  
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within 6 month of the hire date. 

 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
The WSCJTC first attempted to address the additional need by increasing class size from 30-36 students in the Corrections Officer  

Academy.  Even with this change, wait times are growing and an additional class is needed to provide required basic training in a  

timely manner.  Classes cannot be increased beyond 36 in size due to facility limitations. 

 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this package is this will allow the agency to provide sufficient training slots in order to meet the mandate  

to train new officers with 6 months of the hire date.  Another consequence is this will allow agencies throughout the state to fill  

vacancies which will contribute to public safety. 

 

What is the relationship, if any, to the state's capital budget? 
 
Included in this request is funding to house students in hotels due to the lack of housing on the CJTC campus.  The CJTC has one  

dormitory building which has been closed due to unsafe conditions.  The CJTC has requested the replacement or renovation of the  

closed dormitory in the agency capital budget request since the 2003 2005 biennium. 

 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
There are no statutes or rules changes associated with this request. 
 
 

Expenditure and revenue calculations and assumptions 
 
Total additional cost per fiscal year to add one Corrections Officer Academy is $46,115.   

 

Expenses include: 

Outside instructors = $10,000 

Training materials = $400 

Travel = $200 

Equipment = $300 

Graduation ceremony = $200 

Student meals = $11,930 

Student lodging in hotels = $23,085 

 

Revenue: 

FY 2016 = Student charge of $985 per student times 36 additional students = $35,460. 

FY 2017 = Student charge of $985 per student times 36 additional students = $35,460. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
These expenses are expected to be one time in order to meet an increased demand for training. 
 

 

Object Detail FY 2016 FY 2017 Total 
 
 E Goods\Other Services  11,100   11,100   22,200  

 N Grants, Benefits & Client Services  35,015   35,015   70,030  
 
 Total Objects  46,115   46,115   92,230  
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: AM Ammunition Cost Increase 

 

Budget Period:  2015-17 

Budget Level: M2 - Inflation and Other Rate Changes 
 
 

Recommendation Summary Text: 

 

An increase in local funding authority is requested to account for increased cost for ammunition used in basic law enforcement  

training.  The Criminal Justice Training Commission charges local law enforcement agencies the full ammunition cost for firearms  

training. 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-7 General Fund - Basic Account-Private/Local  21,000   21,000   42,000  
 
 Total Cost  21,000   21,000   42,000  

 

 
 Revenue 
 
 Fund Source FY 2016 FY 2017 Total 
 
  21,000  
 001 General Fund 0541 Contributions Grants  21,000   42,000  
 
 Total Revenue  21,000   21,000   42,000  
 

 

Package Description: 
 
The cost of ammunition continually increases due to high demand.  The cost of ammunition per student has recently increased from  

$700 per student to $776 per student.  This $76 increase multiplied by 270 students per year represents a $20,520 annual increase.   

This request is to increase the CJTC local expenditure authority by the increased ammunition cost.  This increased expense will be  

offset by increased revenue received from local law enforcement agencies for ammunition reimbursement. 

 

Students use on average 2,500 bullets or 2.5 cases of ammunition.  The average cost per case of ammunition has increased from $280  

per case to $310.40 per case.  Types of ammunition used in training include total metal jacketed (TMJ), frangible (NTF) and  

simunition rounds (marking cartridges).   

 

The subject manner expert is Mike O'Neill who is the agency Firearms Manager.  His phone number is (206) 835-7375. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
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It is expected that the agency will have sufficient local expenditure authority in order to purchase the amount of ammunition necessary  

 

to provide basic law enforcement training.  This will allow firearms training to continue at the level currently provided. 

 

Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package supports the agency goal to ensure adequate training capacity to meet the needs of stakeholders.  This is  

accomplished by providing adequate firearms training to newly hired peace officers throughout the state. 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This decision package supports the Governor's Results Washington priority of Healthy and Safe Communities.  This is accomplished  

by providing uniform firearms training for peace officers throughout the state who provide communities with public safety services. 
 
 

What are the other important connections or impacts related to this proposal? 
 
This cost increase will be funded by local law enforcement agencies as their newly hired peace officers are mandated to attend the  

Basic Law Enforcement Academy and agencies are responsible to pay for the full cost of ammunition. 

 

This cost increase will affect all stakeholders who are tasked with providing law enforcement services to their communities. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No other reasonable alternatives exist since agencies are required to reimburse the CJTC for the full cost of ammunition while their  

student attends the Basic Law Enforcement Academy. 

 

What are the consequences of adopting or not adopting this package? 
 
This package will allow training to continue at the current level of training without a reduction in firearms training.  There will also be  

no increased cost to the state since local agencies reimburse the CJTC for the full cost of ammunition. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The current cost per student for ammunition reimbursement is $700 per student.  This expense has recently increased to $776 per  

student which is a $76 increase. 

This $76 increase multiplied by 270 students per year represents a $20,520 annual increase. 

 

The cost of ammunition has increased from $280 per case to $310.40 per case.  Students use on average 2.5 cases or 2,500 rounds.   

$310.40 per case multiplied by 2.5 cases is $776 per student, an increase of $76 per student. 



 

 September 11, 2014 
 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
 
This cost increase is expected to continue into future biennia. 
 

 



 

 September 8, 2014 
 

BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: AT Auto Theft Funding Reinstatement 

 

Budget Period:  2015-17 

Budget Level: M2 - Inflation and Other Rate Changes 
 
 

Recommendation Summary Text: 

 

Re-establishment of funding of the Jail Booking & Reporting System, Critical Incident Mapping System and the Washington Auto  

Theft Prevention Authority administered by the Washington Association of Sheriffs & Police Chiefs. Funding was reduced $429,000  

due to a revenue shortage in the Washington Auto Theft Prevention Authority Account. 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 11K-1 WA Auto Theft Prevention Auth Acct-State  215,000   214,000   429,000  
 
 Total Cost  215,000   214,000   429,000  

 

 

 

Package Description: 
 
This decision package is to request the funding reinstatement of $429,000 that was reduced due to a revenue shortage in the  

Washington Auto Theft Prevention Authority Account. 

 

As assigned in RCW  36.28A.040, the Jail Booking and Reporting System is the result of the integration of county and city jail  

information systems throughout Washington. This information is invaluable to law enforcement agencies for investigative purposes  

and to know the incarceration status of particular individuals.  There are approximately 2,100 active users from 429 agencies  

(Department of Corrections, Department of Social and Health Services, Sheriff and Police Departments, Prosecutors and other state  

investigative units.) They use the system to search for previously and currently incarcerated offenders and to track when offenders are  

released from jail. The Statewide Automated Victim Information and Notification (SAVIN) is a free and anonymous telephone and/or  

web service that provides victims of crime valuable information and notification regarding offender custody status.  

 

The Critical Incident Planning and Mapping System (CIPMS) was created by the Washington State Legislature in 2003, and signed  

into law as RCW 36.28A.060-080. That same year, the state capital budget included funding to map the state's 460 public high schools.  

In subsequent years, the Legislature funded the mapping of the remaining 1,700 middle and elementary schools. Additionally, federal  

homeland security funding has been used to map the Legislative Building, SeaTac Airport, CenturyLink and Safeco Fields, hospitals,  

and other public and critical infrastructure sites. Beginning in 2009, the state Legislature funded the mapping of the entire state  

community college system.  

 

To date, the state has funded over $20 million towards this initiative. 
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In 2005, after years of increasing motor vehicle thefts, Washington State had more than 50,000 vehicles stolen and was ranked in the  

top five nationally. Since 1994, auto theft in Washington had increased 55 percent. Seattle and Yakima ranked in the top 10  

metropolitan areas for stolen vehicles nationally with Spokane in the top 20. 

 

Washington State's experience with stolen vehicles in 2005 included: 

 

*138 Cars Stolen a Day 

*1 Car Stolen Every 11 Minutes 

*Nearly 50,000 Cars Stolen During the Year 

*Washington Residents Had a 1-in-179 Chance That Their Car Would be Stolen (The National average in 2005 was 1-in-207). 

*The Total Cost Contributed To Stolen Cars was $325 Million. 

 

As a result of the Washington Legislature's desire to change these trends, Engrossed 3rd Substitute House Bill 1001 (the Elizabeth  

Nowak-Washington Auto Theft Prevention Act) was enacted during the 2007 Regular Legislative Session. It was signed into law by  

Governor Gregoire and became effective July 1, 2007.   

 

The Act included amendments to existing law and enactment of new law so that motor vehicle theft and possession of a stolen motor  

vehicle are now separate crimes from the theft laws.  A new law was also enacted to deal with motor vehicle theft tools.   

 

From that Act sentencing laws now make it possible to obtain longer sentences for convicted motor vehicle thieves with fewer past  

convictions.  The same is true with juveniles as there are mandatory minimum sentences designated within the Act. 

 

In addition to other changes dealing with motor vehicle theft, the Act created the Washington Auto Theft Prevention Authority  

(WATPA) in the Washington Association of Sheriffs and Police Chiefs (WASPC).  The Authority consists of 10 Governor appointees  

serving staggered terms.  Representatives of law enforcement, prosecution, the auto industry, the insurance industry, the Washington  

Association of Sheriffs and Police Chiefs and the private sector are included as members of the Authority.  The Authority staff includes  

an executive director, a public awareness coordinator, and an administrative assistant. 

 

The WATPA account is funded through a percentage of the $10 surcharge on traffic infractions. 

 

Expenditures from the account are used for activities related to motor vehicle theft and include: 

 

*EDUCATION 

*PREVENTION 

*LAW ENFORCEMENT 

*INVESTIGATION 

*PROSECUTION 

*CONFINEMENT 

 

For additional program information please contact, Executive Director Mitch Barker or Policy Director James McMahan. Contact  

phone number (360) 486-2380. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
It is expected this decision package will increase funding provided to support the Jail Booking and Reporting System, Critical Incident  

Mapping System, and the Washington Auto Theft Prevention Authority to the funding level at the beginning of the 2013-2015  

biennium. 

 

Performance Measure Detail 

 

 Activity:  
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 Incremental Changes 
 
 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package is not essential to implement a strategy identified in the agency's strategic plan. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This decision package will support the Governor's priority of Healthy and Safe Communities. 

 

The Jail Booking and Reporting System supports the Governor's Results Washington priority of Healthy and Safe Communities by  

providing criminal justice professionals an instant, up-to-date database of booking records, incident reports, and other data from  

thousands of agencies across the country. It was developed to bridge the information gap by giving these agencies a central location to  

post and search data in an easy and inexpensive manner.  

 

The Critical Incident Mapping Program supports the Governor's Results Washington priority of Healthy and Safe Communities by  

providing a mapping system with critical information for first responders, including tactical pre-plans, satellite and geospatial imagery,  

interior and exterior photos, floor plans, staging areas, hazardous materials, utility shut-offs, and evacuation routes. Every law  

enforcement and fire department in the state can access this information via Rapid Responder to better respond to emergencies at  

schools and other mapped facilities. 

 

The Washington Auto Theft Prevention Authority supports the Governor's Results Washington priority of Healthy and Safe  

Communities by providing training and funding to local law enforcement to combat motor vehicle theft. 

 

What are the other important connections or impacts related to this proposal? 
 
This proposal is supported by the Washington Association of Sheriffs & Police Chiefs. 

 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
This decision package is submitted to replenish program funding reduced due to a revenue shortage in the Washington Auto Theft  

Prevention Authority Account. 

 

What are the consequences of adopting or not adopting this package? 
 
The consequences of adopting this decision package is there will be no reduction in system functionality or potential termination of the  

program, depending on vendor negotiations. System user statistics show that more than 40% of users and searches within the system  

are generated by DSHS employees (Child Support Enforcement),  and Department of Corrections employees (Community Corrections  

Officers).  Depending on vendor negotiations, access to the system could be restricted to its original primary purpose, thereby  

preventing access by these two agencies. 

 

The consequence of adopting this decision package is no potential service disruption to the Critical Incident Mapping Program.  

 

The consequence of adopting this decision package is noa reduction to auto theft task forces across Washington State. The task forces  

have been asked to cut back training, outreach and overtime. These reductions could drastically impact their ability to effectively  

combat auto theft in Washington. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
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None. 
 
 
 

Expenditure and revenue calculations and assumptions 
 
The current annual budget for the Jail Booking and Reporting System is $849,000. This decision package results in a biennial  

reinstatement of $81,000. 

 

The current annual budget for the Critical Incident Mapping System is $500,000. This decision package results in a biennial  

reinstatement of $50,000. 

 

The current annual budget for the Washington Auto Theft Prevention Authority is $2,950,000. This decision package results in a  

biennial reinstatement of $298,000. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
It is assumed funding will be on-going into future biennia. 
 

 

Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services  215,000   214,000   429,000  
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: BI Basic Law Enforcement Instructor 

 

Budget Period:  2015-17 

Budget Level: M2 - Inflation and Other Rate Changes 
 
 

Recommendation Summary Text: 

 

A shift of one contracted Basic Law Enforcement Academy staff from a contract position to a state FTE.  This decision package is cost  

neutral but expected to help reduce future expense increases as local law enforcement agencies provide salary and benefit increases  

that exceed state employee increases. 

 

Fiscal Detail 

 

 Operating Expenditures Total 

 

 Total Cost 
 
 Staffing FY 2016 FY 2017 Annual Average 
 
 FTEs  1.0  1.0  1.0 
 

 

 

Package Description: 
 
This request is to shift one contract instructor position to a state employee. 

 

The Criminal Justice Training Commission (CJTC) currently enters into contracts with cities and county law enforcement agencies to  

provide teaching instructors for the Basic Law Enforcement Academy (BLEA).  These contracts are generally for three years and the  

CJTC reimburses the employing agency the full employee salary and benefits monthly. 

 

Cities and counties generally provide union negotiated salary increases to their employees which continue to increase the expense to  

the CJTC.  The CJTC has no control over this additional expense and must absorb these expense increases with current resources.   

 

This request will benefit the CJTC in a number of ways.  The shift of one contract instructor position to a state FTE will allow the  

CJTC an increased ability to control expenses and avoid salary and benefit increases provided by cities and counties.  In addition,  

having an instructor who is a state employee will provide stability to the position since it would not need to change every three years  

when the contract expires or have the employing agency call the employee back to their agency prior to the completion of the contract  

period.  Another benefit is the ability to cross train the position which will allow this BLEA instructor to assist with the training in  

other agency courses. 

 

This request is cost neutral as the expense for a state FTE will be the same as what is currently paid to law enforcement agencies to  

reimburse them for the use of their employees.  This request is expected to save funds in the future as local city and county law  

enforcement agencies typically provide greater pay increases than is provided to state employees.  The benefits of position stability and  

ability to utilize this position in other areas of the agency make this request very attractive and beneficial to the CJTC in managing  
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resources. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
It is expected that expenses for future salary and benefit increases for this position will be at state rates as opposed to the anticipated  

higher rates provided by local law enforcement agencies.  It is also expected this position will have more stability and provide  

additional flexibility as this state FTE will be able to provide training in other areas of the agency. 

 

Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package supports the agency practice of efficient use of resources and supports the goal to Build and maintain an  

effective budget planning and management process. 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This decision package provides support for the Governor's Results Washington priority of Healthy and Safe Communities.  This is  

accomplished by the CJTC providing mandated training to law enforcement personnel throughout the state.  This also will assist the  

agency in supporting the priority of Efficient, effective and accountable government.  This will be accomplished by providing the  

agency control over the cost of this position. 

 

What are the other important connections or impacts related to this proposal? 
 
This decision package will benefit the CJTC in managing personnel and future expenses. 

 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
The alternative is to continue to contract with local law enforcement agencies for a Basic Law Enforcement Academy instructor.  This  

was not chosen in order to control future expenses and to provide stability and flexibility to the position. 

 

What are the consequences of adopting or not adopting this package? 
 
The CJTC will continue to have no cost control over this position. 
 
 

What is the relationship, if any, to the state's capital budget? 
 
There is no relationship to the capital budget. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
There are no statutes or rules changes associated with this request. 
 
 

Expenditure and revenue calculations and assumptions 
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This decision package is cost neutral with the salary and benefits of a state employee being the same as the current contract expenses.   

The CJTC currently reimburses this position approximately $81,000 per year. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
The decision package is cost neutral this biennium.  The budget impact in future biennia is that salary and benefit increases will be at  

lower state rates as opposed to higher rate increases provided by local law enforcement agencies. 
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: EV WSP EVOC Rate Increase 

 

Budget Period:  2015-17 

Budget Level: M2 - Inflation and Other Rate Changes 
 
 

Recommendation Summary Text: 

 

The Washington State Patrol (WSP) will increase the rate it charges the Washington State Criminal Justice Training Commission  

(WSCJTC) to provide Emergency Vehicle Operator Course training to Basic Law Enforcement Academy recruits. 

 
 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  12,000   12,000   24,000  
 
 Total Cost  12,000   12,000   24,000  

 

 

 

Package Description: 
 
This decision package is submitted to request additional funding to cover the rate increase the WSP will charge the WSCJTC to  

provide Emergency Vehicle Operator Course (EVOC) training to Basic Law Enforcement Academy (BLEA) recruits at the WSP  

Shelton training facility.  The WSP will increase the fee for a 30 student BLEA class from $23,471 to $24,783. 

 

Training law enforcement students in the proper techniques in operating emergency vehicles is a very important training block.  This  

training is necessary so new peace officers will be able to safely operate an emergency vehicle in the communities they serve.    

 

Agency contract: Brian Elliott, Financial Manager-Washington State Criminal Justice Training Commission.  His phone number is  

(360) 486-2436. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
The agency expects sufficient funding will be provided in order to pay the WSP to conduct EVOC training. 

 
 
 

Performance Measure Detail 
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 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package support the agency goal to ensure adequate training capacity and meet the needs of stakeholders. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This program supports the Governor's Results Washington priority of Healthy and Safe Communities by providing EVOC training to  

new peace officers from throughout the state. 
 
 

What are the other important connections or impacts related to this proposal? 
 
This decision package is necessary to ensure public safety by providing essential training to law enforcement officers.  The Emergency  

Vehicle Operator Course ensures officers are properly trained with the knowledge and skills to operate an emergency vehicle. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No alternatives were explored as this decision package is submitted to provide sufficient funding to pay the WSP to provide EVOC  

training. 

 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this package is the WSCJTC will have sufficient funds to pay the WSP to provide EVOC training to new  

peace officers from throughout the state. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The current WSP-EVOC billing rate for a 30 student class is $23,471.  The new rate effective July 1, 2015 is $24,783.  This is an  

increase of $1,312 per class. 

 

The WSCJTC is budget for 9 BLEA classes per fiscal year.  The $1,312 increase per class multiplied by 9 classes results in an $11,808  

annual increase. 

 

Rounded to the nearest thousand results in an annual increase of $12,000. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
It is assumed funding of this decision package will be on-going into future biennia. 
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Object Detail FY 2016 FY 2017 Total 
 
 E Goods\Other Services  12,000   12,000   24,000  
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: FC Facilities Custodians 

 

Budget Period:  2015-17 

Budget Level: M2 - Inflation and Other Rate Changes 
 
 

Recommendation Summary Text: 

 

This package authorizes two Full-Time Custodian 2 hires, sharply reducing - but not eliminating - custodial understaffing. Adding day-shift 

custodians also allows us to cease diverting highly-paid employees to custodial work. Adding two custodians helps us address the 82% surge in 

student days (and demand for custodial services) expected in fiscal year 2016. Approving this package will increase agency efficiency and 

effectiveness, and help us provide a safe, clean and secure classroom and living environment, conducive to a positive learning experience. 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  96,006   96,006   192,012  
 
 Total Cost  96,006   96,006   192,012  
 
 Staffing FY 2016 FY 2017 Annual Average 
 
 FTEs  2.0  2.0  2.0 
 

 

 

Package Description: 
 
The Washington State Criminal Justice Training Center (WSCJTC) provides training for law enforcement, corrections, and other Washington 

criminal justice professionals. Thousands of students, instructors, employees, contract staff, visitors and families attending graduations pass 

through our Burien Training Center annually. We are obliged to maintain that campus as a valuable and productive state resource. We must 

provide safe, secure, and clean facilities for our students, staff and visitors. Maintaining a clean facility enhances the learning environment for 

those we train and removes learning distractions caused by improperly maintained facilities. Authority and funding to hire two Custodian 2 

helps us maintain clean facilities proper for a positive learning, working, and living environment. 

      

It is vitally important to increase our Custodial staffing now, since we have been understaffed for years and now face a massive surge in student 

load and demand of custodial services.   

      

A 2007 analysis of our custodial workload, based on a campus visit by Pattie Williams, Department of General Services' Facility  

Support Services Manager, included the finding that, "The current custodial staffing level is entirely insufficient to maintain the Center as it 

should be maintained. Although staffing has been at times augmented by correctional inmates, this staff has been unreliable and unable to 

provide acceptable, predictable results." Comparing our custodial workload to industry standards for educational campuses showed our 

custodians bearing three or four times the recommended workload. Today, we have the same number of custodians as we did when the 2007 

report was written. 

      

To help provide basic custodial service during the day shift, we typically use three FTE of inmate work crews. Those crews are expensive and 

must be tasked and supervised by a day-shift Facilities employee. Our only day-shift Facilities Department employees are highly skilled 
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workers earning between $27.40 and $44.30 per hour. A Custodian 2 earns $14.93 hourly which is a little over half the pay-rate of the least 

costly employee we must now divert to supervising inmate crews. 

      

In addition to reducing our custodial understaffing, hiring two Custodians will address the coming surge in campus traffic that threatens to 

overwhelm us. Our Basic Law Enforcement Academy (BLEA) is the largest single driver of custodial demand. At 30 students per session for 90 

class days, fiscal year 2013's 11 BLEA sessions produced 29,700 Recruit-days on campus, using restrooms, dorms, classrooms, gyms, locker 

rooms and firing ranges. The fiscal year 2016 20-session BLEA schedule produces 54,000 recruit-days on campus, an 82% increase in demand 

on custodial services across the campus. This surge cannot be met merely by spending more on inmate work crews. 

      

The expert on this decision package is WSCJTC Facilities Manager Wes Anderson, 206-835-7305 wanderson@cjtc.state.wa.us 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
Currently the agency does not have any daytime custodians. Adding daytime custodians would increase the overall cleanliness of the agency 

and provide trained, specialized staff to react to accidents as they occur. In addition, adding daytime custodians would eliminate the need to pull 

unqualified, untrained staff to perform duties that is out of their current job description. This would also increase productivity to those staff 

untrained in janitorial services as they would be able to focus on the job they were hired to do. 

 

Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
Yes, this decision package provides direct support to the agency objective to maintain classroom environment that supports learning. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
Yes, this decision package supports a number of the Governor's Results Washington priorities.  This package contributes to a clean 

environment by providing custodial staff who will keep the 38 acre campus clean.  This package also contributes to Healthy and Safe 

Communities by providing a clean learning environment to law enforcement officers who provide public safety services throughout the state.  

Additionally, this package contributes to Efficient Government by eliminating the need of higher paid skilled employees to supervise inmate 

crews doing custodial duties. 

 

What are the other important connections or impacts related to this proposal? 
 
This proposal will free up time of facilities maintenance staff to maintain the facility instead of supervising inmate crews performing custodial 

tasks. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
The agency contracts with the Department of Corrections for inmate labor. These inmates are often called on to perform custodial services. 

There are two fundamental problems that occur with this arrangement. 1) The agency is required to provide a supervisor. This requirement 

involves taking a skilled technician away from his/her assigned duties to supervise inmates. 2) Inmates are often forced to stay in the institution 

for a number of different reasons so there is no consistency or reliability for inmate labor. 

 

What are the consequences of adopting or not adopting this package? 
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If this Decision Package is adopted it would provide needed daytime custodians and provide a dependable, trained work force to react to the 

cleaning needs of the agency. 
 
 

What is the relationship, if any, to the state's capital budget? 
 
There is no relationship to the capital budget. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The cost of each Custodian 2 position is $31,176 in salary and $16,827 in benefits annually.  For two positions the annual cost will be $96,006. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
These expenses are expected to be ongoing into future biennia. 
 

 

Object Detail FY 2016 FY 2017 Total 
 
 A Salaries And Wages  62,352   62,352   124,704  

 B Employee Benefits  33,654   33,654   67,308  
 
 Total Objects  96,006   96,006   192,012  
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: PA Prosecuting Attorney Training 

 

Budget Period:  2015-17 

Budget Level: M2 - Inflation and Other Rate Changes 
 
 

Recommendation Summary Text: 

 

Funding is requested for prosecuting attorney training administered by the Washington Association of Prosecuting Attorneys. 

 

Training funds have been reduced and training expenses have increased.  This package will provide sufficient funds to maintain  

mandatory continuing legal education training to prosecuting attorneys statewide. 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  60,000   60,000   120,000  
 
 Total Cost  60,000   60,000   120,000  

 

 

 

Package Description: 
 
In 2008 the budget for prosecutor training was $232,245.  The current funding is $208,113.  This is an annual reduction of $24,132.   

This reduced budget amount is the result of numerous across the board budget reductions through the past years during the recent  

economic downturn.  The Washington Association of Prosecuting Attorneys (WAPA) was willing to help out in these tough times and  

provide adequate training despite the budget reductions.  Unfortunately WAPA is no longer able to provide sufficient prosecutor  

training with the available resources without diminishing the training quality and quantity 

 

The State of Washington defines criminal behavior through the adoption of statutes   these statutes specify exactly what actions  

comprise a criminal act   see generally RCW Title 9A.  All prosecution for those criminal acts is done in the name of and under the  

authority of the State of Washington   Article IV, Section 27 of the Washington State Constitution.  Thus, the training of prosecuting  

attorneys and deputy prosecuting attorneys to handle criminal prosecutions is provided by the Criminal Justice Training Commission  

through a contract with the Washington Association of Prosecuting Attorneys.   

 

Currently offered prosecuting attorney training, which is also mandatorily required by the Washington State Supreme Court, will have  

to be cut unless the contracted training amount is increased.   During the last four years, the training contract for prosecuting attorneys  

has not increased with costs, and has in fact been decreased.  

 

Due to these unaddressed cost increases, as well as contract budget cuts, our training of roughly one thousand attorneys for the  

minimum fifteen hours of continuing legal education (CLE) mandated by the Washington State Supreme Court runs into the red each  

year. 
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In order to handle budget cuts at the state and local level, WAPA eliminated our sole support staff position   going from four  

employees to three employees.  This has hampered our ability to train and provide support to working criminal deputy prosecuting  

attorneys.  It has also necessitated our borrowing of staff from county offices in order to put on training conferences, register  

participants and comply with court mandates on training documentation. 

 

Prosecutor training does not receive inflationary increases or vendor rate increases and this leads to budget shortfalls.  Printing costs  

and room rental fees have increased.  We do not reimburse for meals or mileage for attendees   our partial lodging reimbursement  

should be tied to the state rate. 

 

Our contract and relationship with the CJTC is excellent.  We provide quality continuing legal education (CLE) that complies with  

statutory requirements and exceeds the Supreme Court and WSBA standards for mandatory CLE training.  Our joint success has  

engendered high turnout for our existing training.  We currently supplement our training budget from the CJTC contract with voluntary  

county dues funding.  We also rely upon the individual or counties to pay much of the attendee's costs (travel, meals, and partial  

lodging.) 

 

We are a great example of public/private partnering to provide great benefit to public safety and the taxpayer.  

 

Continuing our high quality, low cost training requires a budget adjustment.  We will still require individuals or counties to supplement  

this budget for civil training topics, as well to cover meals and mileage for training. 

 

The subject matter expert is Tom McBride, Executive Secretary of the Washington Association of Prosecuting Attorneys.  His phone  

number is (360) 753-2175. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
We are losing ground each year (Contract amounts reduced - training expenses increased).  Occasionally, we can find supplemental  

funds locally or from the federal government - which accounts for the varying shortfall amounts. 

 

State Fiscal Year                 Training Contract Budget              Actual Costs          Shortfall 

 

2014                                  209,245                                        272,129.12              62,884.12 

2013                                  209,245                                        235,582.83              26,337.83 

2012                                  209,245                                        252,104.34             42,859.34 

2011                                  217,646                                        244,960.23              27,314.23                  

2010                                  232,245                                        278,724.11             46,478.61 

 

We went from 4 FTEs at WAPA to 3 FTEs to survive overall budget problems. 

We use almost entirely a volunteer lecture/training staff, with no reimbursement.   

We do not feed or reimburse mileage for any attendees.  Our lodging per diem is partial ($60 a night if traveling over 50 miles and staying in 

commercial establishments - two night maximum) 

 

We already bill county prosecuting attorney offices independently based upon number of personnel. 

We also bill counties for the costs of civil training (not tied to the mission of the CJTC) 

 

Our goal is continued cost effective and relevant training of criminal deputy prosecuting attorneys   this is necessary for the criminal justice 

system to increase public safety.  Increased penetration into training all state's attorneys handling criminal cases titled "State of Washington 

versus".  Attendees should be more effective in court, as evidenced by trial conviction of the defendant for the charged crimes.  We hope to see 

a reduction in acquittals and declared mistrials.  Additionally, the judiciary should be increasingly satisfied with the performance and 

professionalism of the state's criminal prosecutors, and a corresponding reduction in issues raised before the state's appellate courts should 

occur. 
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The number of individuals trained to Supreme Court mandatory standards for legal education will increase.  Ethics training for individuals will 

occur for 100% of attendees. 

 

Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package supports the agency goal to ensure adequate training capacity to meet the needs of stakeholders. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
Public safety is a high priority for the governor.  This training will enhance the integrity and productivity of our criminal justice system.  As a 

former city attorney, prosecuting misdemeanors, the Governor is well aware of the need for consistent quality training.   

This decision package supports the Governor's priority of Healthy and Safe Communities. 

 

What are the other important connections or impacts related to this proposal? 
 
Well trained attorneys can carry larger case loads which increases cost effectiveness, productivity & performance, as well as eliminating turn 

over of county prosecuting attorneys & their deputies.  Well trained attorneys will provide substantive justice to victims and the public, both in 

actual trials and in plea resolutions.  Well trained attorneys will make fewer mistakes and reduce our costly and time consuming use of the 

court system to address error. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
For the last decade, WAPA training provide roughly 15,000 hours of mandatory continuing legal education to deputy prosecutors.  The number 

of attendees has led to using a lecture format at most training in order to accommodate that attendance.   WAPA cannot reduce the current 

offerings without denying training opportunities to current prosecutors.  Until 2007, we accessed the National Advocacy Center (NAC) in 

South Carolina to provide intensive trial advocacy skills to Washington Prosecutors.  For the last two years, the NAC has not been funded at a 

level that allows for Washington Prosecutors to attend. 

 

What are the consequences of adopting or not adopting this package? 
 
Efficient and successful prosecutions can avoid state supervision liability   much more important given the new community custody violation 

policy adopted in 2012.  Deputy Prosecuting Attorneys with competent level of courtroom skills will be more likely to resolve cases short of 

trial by effectively plea bargaining, and when in trial, likely consume less time and resources for more certain results.   Poorly handled 

prosecutions can generate large costs to the state in remedial litigation.  This package for training will assist in reducing remedial litigation.  

Individual victim and public confidence rests upon the competent performance of trial advocacy by the state's criminal prosecutors. 

 

What is the relationship, if any, to the state's capital budget? 
 
This request has no relationship to the state's capital budget. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
This request requires no changes to existing statutes, rules, or contracts. 
 
 

Expenditure and revenue calculations and assumptions 
 
$60,000 is needed annually to cover current ongoing costs (addressing both past budget reductions and current shortfalls in reimbursement).  
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This is documented by eligible but denied billings at fiscal year end.  The shortfall in fiscal year 2014 was $62,884.12 

 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
The proposed increase is ongoing.  It will address actual training needs for the foreseeable future. 
 

 

Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services  60,000   60,000   120,000  
 



 

 September 10, 2014 
 

BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: PR Phone System Replacement 

 

Budget Period:  2015-17 

Budget Level: M2 - Inflation and Other Rate Changes 
 
 

Recommendation Summary Text: 

 

The replacement of the agency phone system is requested.  The existing phone system is 20 years old and no longer supported by the  

manufacturer. 

 
 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  138,000   0   138,000  
 
 Total Cost  138,000   138,000  

 

 

 

Package Description: 
 
Funding for the replacement of the agency phone system is requested.  The current phone system is 20 years old and no longer  

supported by the manufacturer and local support is limited.  The system has had multiple parts failures in the past and replacement  

parts are no longer available.  The agency must now have replacement parts specially manufactured at great expense to repair the  

phone system.   

 

In April of 2013, an IT assessment was conducted by Snorri Consulting.  This assessment noted the telephone system is at risk for  

catastrophic failure and is no longer supported by the vendor.  The assessment recommended the replacement of the telephone system. 

 

The Criminal Justice Training Commission has contacted an approved vendor from the Data Communications approved vendor list,  

Cisco in partnership with Presidio, Master Contract Number T12-MST-642 and the system that best meets the agency needs and is cost  

efficient came in at $137,990.23. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
It is expected that a dependable phone system will enable agency staff to conduct state business without interruption due to equipment  

failure. 
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Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package is essential in order to implement the strategy to replace the existing phone system. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This decision package provides support for the Governor's priority of Healthy and Safe Communities.  This is accomplished by  

providing a dependable communications system essential in the daily operation of the agency and providing law enforcement training. 
 
 

What are the other important connections or impacts related to this proposal? 
 
In case of catastrophic phone system failure, agency staff will need to rely on agency given cellular phones or personal cellular phones  

to conduct agency business. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
The alternative is to ignore the phone system issue and wait until the next failure.  This was not chosen as the agency is attempting to  

be pro active in maintaining critical systems necessary to conducting agency business. 

 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this package is a new phone system will be purchased which will provide a reliable system without the  

fear of a catastrophic failure which can no longer be repaired. 

 

What is the relationship, if any, to the state's capital budget? 
 
There is no relationship to the capital budget. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
There are no statutes or rules changes associated with this request. 
 
 

Expenditure and revenue calculations and assumptions 
 
The Criminal Justice Training Commission has received price quotes from various companies.  The preferred price quote was provided  

by Presidio.  This quote was for $137,990.23 for all software and equipment.   

 

Ongoing annual expense for maintenance and support is unknown at this time. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
The equipment purchase is a one- time expense.  Ongoing annual expense for maintenance and support is unknown at this time. 
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Object Detail FY 2016 FY 2017 Total 
 
 J Capital Outlays  138,000   138,000  
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: A0 Private Security 15% Reduction 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Shift funding source of the Private Security, Private Investigators, and Bail Bond Recovery Agents Firearms Certificate program from  

General Fund-state to General Fund-Private/local.  This program is a self-sustaining program which receives revenue through  

certification fees.  This shift of funding source is requested to meet the 15% budget reduction re-basement. 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State (54,000) (54,000) (108,000) 

 001-7 General Fund - Basic Account-Private/Local  54,000   54,000   108,000  
 
 Total Cost 

 

 

 

Package Description: 
 
This decision package is submitted as an item identified by the agency to equal 15% of the unprotected Near-General Fund  

Maintenance level budget reductions.  

 

The Washington State Criminal Justice Training Commission (WSCJTC) provides initial firearms certificates for Private Security,  

Private Investigators, and Bail Bond Recovery Agents as provided in RCW's 43.101, 18.165, 18.170, and 18.185. The WSCJTC  

charges a fee of $100 for each initial certificate by license type.  Renewals are completed in house at individual companies and are  

reported to the Department of Licensing with license renewal; rosters for initial and renewal training are maintained at WSCJTC per  

RCW 43.101.  The Firearms Certificate program was established in 1994.  In 2005 Bail Bond Recovery Agents were added to the  

firearms certificate process.   

 

Instructor Program: 

The WSCJTC is mandated to provide Private Security Certified Firearms Instructors that are competent to teach the required 8 hour  

initial firearms certificate training and annual 4 hour renewal training.  

The program currently has 100 certified instructors across five states: Washington, Oregon, Idaho, Montana, and Alaska. 

 

The current expenditure authority is $54,000 per year with revenue being deposited into the General Fund.  This request is to reduce  

the General Fund-State expenditure authority by $54,000 and increase the General Fund-Private/local expenditure authority by  

$54,000.  Revenue collected as fees will be used to offset the General Fund-Private/local expenditures to run the program.  The  

program administrative functions will continue by using existing resources and staff to complete essential work functions. 
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This approach will allow the WSCJTC to continue to run the Firearms Certificate program while also contributing to the reduction of  

the use of funds from the State-General Fund. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
It is expected that the agency will continue to run the Firearms Certificate program while not using funds from the State-General Fund.   

Funds collected from firearms certificate fees will be used to offset expenditures related to the program.  If demand for the program  

increases and more revenue comes in, the WSCJTC will be able to use these additional funds to meet customers training needs.  If  

revenue decreases, training and program expenditures will decrease in order to be in balance with the incoming revenue. 

 

Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package is not essential to implement a strategy identified in the agency's strategic plan.  This decision package is in  

response to identify 15% in reductions as directed. 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
The Firearms Certificate program provides support to the Governor's Results Washington priority of Healthy and Safe Communities by  

ensuring private security guards, private investigators, and bail bond recovery agents who carry a firearm have been properly trained  

and are qualified to handle a weapon in the community. 

 

What are the other important connections or impacts related to this proposal? 
 
Stakeholders would not see any change in service from this proposal.  Stakeholders would still pay the same fee for firearms  

certificates and training and support of the program would remain the same.  If the demand for certificates increases, the increased fees  

collected would be used to provide training to meet the increased demand. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
The alternative is to continue to have this program funded with General Fund-state funding.  This was not chosen in order to meet the  

15% reduction of near-General Fund maintenance level budgets.  The WSCJTC currently has a number of training programs that are  

fully funded by class fees.  This change would treat the Firearms Certificate program in the same fashion as other agency programs. 

 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this package is expenditures from the State General Fund will be reduced and revenue collected will be  

used to run the Firearms Certificate program. 

 

What is the relationship, if any, to the state's capital budget? 
 
There is no relationship to the capital budget. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
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None. 
 
 

Expenditure and revenue calculations and assumptions 
 
Current state funding of the Firearms Certificate program is $54,000 per year.  This package will reduce the General Fund-state  

appropriation by $54,000 and increase the General Fund-Private/local appropriation by $54,000. 

 

Revenue of $54,000 will now be used to directly offset program expenditures and training costs. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
This change is expected to continue into future biennia. 
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: A1 Major Crimes Task Force Reduction 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

15% reduction to the Coalition of Small Police Agencies Major Crimes Task Force. 

 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State (6,713) (6,713) (13,426) 
 
 Total Cost (6,713) (6,713) (13,426) 

 

 

 

Package Description: 
 
This decision package is in response to the OFM guidance to identify and prioritize budget reductions equal to 15%.  The Coalition of  

Small Police Agencies Major Crimes Task Force was established in 2008.  The purpose of this task force is to pool resources and to  

establish an efficient and cooperative approach in addressing major violent crimes in small communities.  Program funds are used for  

training of task force members and incident callouts in member communities of the coalition.  The $44,756 annual grant funding is  

pass-through funds distributed by the Washington State Criminal Justice Training Commission.  

 

The subject manner expert is Chief Hert of the Duvall Police Department.  His phone number is (425) 788-1519. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
It is expected that a 15% budget reduction will result in a decrease in training of task force members who investigate violent crimes as  

well a reduction in funds available for task force members to respond to incident callouts. 

 

Performance Measure Detail 
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 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package is not essential to implement a strategy identified in the agency's strategic plan. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This program supports the Governor's Results Washington priority of Healthy and Safe Communities by providing funding to the  

Coalition of Small Police Agencies to address violent crimes in communities.  Reducing funding for the Major Crimes Task Force will  

negatively affect the support provided to Healthy and Safe Communities. 

 

What are the other important connections or impacts related to this proposal? 
 
This grant funding is strictly pass-through funds distributed by the Washington State Criminal Justice Training Commission.  This  

proposal is not supported by members of the Coalition of Small Police Agencies. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No alternatives were explored as this decision package is submitted to identify 15% in budget reductions. 
 

 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this package is funding provided to the Coalition of Small Police Agencies Major Crimes Task Force  

will be reduced by 15%.  The result will be a reduction in training made available to members of the Major Crimes Task Force.  In  

addition, funds available for incident callouts will be reduced. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The current annual budget is $44,756.  The annual budget of $44,756 multiplied by 15% equals a $6,713 annual budget reduction. 
 
 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
It is assumed the 15% budget reductions are on-going into future biennia. 
 

 

Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services (6,713) (6,713) (13,426) 
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: A2 Drug Prosecution Assist.Reduction 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

15% reduction for the Drug Prosecution Appellate Assistance Program administered and conducted by the Washington Association of  

Prosecuting Attorneys. 

 
 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State (31,687) (31,687) (63,374) 
 
 Total Cost (31,687) (31,687) (63,374) 

 

 

 

Package Description: 
 
This decision package is in response to the OFM guidance to identify and prioritize budget reductions equal to 15%.  Grant funding is  

provided to the Washington Association of Prosecuting Attorneys to administer the Drug Prosecution Appellate Assistance Program  

(DPAAP) to provide appellate assistance statewide.  Search and seizure appellate case law, charging issues, and other legal precedence  

established by the Washington State Court of Appeals are crucial in resolving criminal cases, particularly felony drug crime issues. 

 

The grant assistance is used in addressing appellate issues that arise in felony prosecutions by assisting with the salary and benefits of  

two deputy prosecuting attorneys, dedicated to addressing issues raised in the Washington State Court of Appeals and Supreme Court. 

 

The subject manner expert is Tom McBride who is the Executive Secretary of the Washington Association of Prosecuting Attorneys.   

His phone number is (360) 753-2175. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
The current DPAAP is inadequate to provide coverage for the three Divisions of the Court of Appeals in Washington State.  WAPA  

has not filled a position based in Spokane Washington, that would focus on Division III.  WAPA currently requires the Division I and  

Division II appellate resource attorneys to also try and cover Eastern Washington.   It is hoped that the Legislature will expand this  
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program to allow each Division a single appellate resource attorneys.  A 15% reduction in the current amount will make that  

impossible.  Supreme Court and Court of Appeals caselaw impacts and controls every criminal prosecution in the State of Washington.   

The cost/benefit of this program contrasts the relatively small expenditure (two or hopefully three FTEs) to a large impact (roughly  

30,000 felony cases per year, another 20,000 juvenile cases per year, and several hundred thousand misdemeanors each year).  All of  

these cases rely upon reasonable, clearly defined precedential caselaw. 

 

Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package is not essential to implement a strategy identified in the agency's strategic plan. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This program supports the Governor's Results Washington priority of Healthy and Safe Communities by providing support to  

prosecutors to successfully prosecute drug cases throughout the state.  This decision package will negatively affect the support  

provided to the Governor's priority of Healthy and Safe Communities. 

 

What are the other important connections or impacts related to this proposal? 
 
This proposal will have a negative impact on prosecutors throughout the state who prosecute drug crimes.  This reduction is not  

supported by the Washington Association of Prosecuting Attorneys. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No alternatives were explored as this decision package is submitted to identify 15% in budget reductions. 
 

 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this decision package is funding for the DPAAP will become even more inadequate to provide funding  

for resource attorneys.  Currently there are two appellate resource attorneys to provide support for three division courts for the state.   

This funding reduction will require a reduction in attorney support for the state. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The annual budget of the Drug Prosecution Appellate Assistance Program is $211,249.  The annual budget of $211,249 multiplied by  

15% equals a $31,687 annual budget reduction. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
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It is assumed the 15% budget reductions are on-going into future biennia. 

 
 

 

Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services (31,687) (31,687) (63,374) 
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: A3 School Safety Center Reduction 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

15% reduction to the School Safety Center operated by the Office of Superintendent of Public Instruction. 

 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State (14,400) (14,400) (28,800) 
 
 Total Cost (14,400) (14,400) (28,800) 

 

 

 

Package Description: 
 
This decision package is in response to the OFM guidance to identify and prioritize budget reductions equal to 15%.  The Legislature  

has provided funds in the Criminal Justice Training Commission (CJTC) budget in order to provide funds to the Office of  

Superintendent of Public Instruction (OSPI) to develop and maintain a school safety information website, disseminate information  

regarding school safety incidents, coordinate activities related to school safety, and review manuals and curricula for school safety  

models and training.  Under RCW 28A320.125 and other authority, OSPI assists school districts in ensuring that Washington schools  

are safe.  The Criminal Justice Training Commission has entered into a contract with the Office of Superintendent of Public Instruction  

(OSPI) to operate a School Safety Center staffed by a full-time Program Supervisor and .3 FTE support staff.   

 

The subject manner expert is Mike Donlin - Program Manager - Office of Superintendent of Public Instruction.  His phone number is  

(360) 725-6050. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
A reduction in staff will be the result of this 15% reduction. 
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Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package is not essential to implement a strategy identified in the agency's strategic plan. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This program supports the Governor's Results Washington priority of Healthy and Safe Communities by providing funds for the  

School Safety Center which contributes to the safety of schools throughout the state.  This decision package will negatively affect the  

support provided to the Governor's priority of Healthy and Safe Communities. 

 

What are the other important connections or impacts related to this proposal? 
 
The Office of Superintendent of Public Instruction does not support a 15% reduction in funding for the School Safety Center. 

 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No alternatives were explored as this decision package is submitted to identify 15% in budget reductions. 
 

 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this decision package is funding will be reduced to operate the School Safety Center. 
 
 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The School Safety Center has annual funding of $96,000.  The annual budget of $96,000 multiplied by 15% equals a $14,400 annual  

budget reduction. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
It is assumed the 15% budget reductions are on-going into future biennia. 
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: A4 Defense Attorney Training Reduction 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

15% reduction to Defense Attorney training administered by the Washington Defender Association. 

 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State (6,109) (6,109) (12,218) 
 
 Total Cost (6,109) (6,109) (12,218) 

 

 

 

Package Description: 
 
This decision package is in response to the OFM guidance to identify and prioritize budget reductions equal to 15%. 

 

The Washington Defender Association (WDA) administers and provides training to defense attorneys throughout the state.  Every year  

the WDA holds an annual conference in early spring with training designed for attorneys at all levels of experience to improve their  

practice. The WDA also offers approximately two web-based seminars each month covering many defense related topics as well as  

several practice specific day long trainings.   

 

The subject matter expert relating to defense attorney training is Christie Hedman-Executive Director of the Washington Defender  

Association.  Her phone number is (206) 623-4321. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
It is expected this decision package will reduce the amount of training provided by the WDA. 

 
 
 

Performance Measure Detail 
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 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package is not essential to implement a strategy identified in the agency's strategic plan. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
The training of defense attorneys supports the Governor's Results Washington priority of Healthy and Safe Communities by providing  

training that assists defense attorneys to be effective in legal cases throughout the state.  The training supports the provision of  

constitutionally mandated public defender services.  Recent U.S. and Washington Supreme Court decisions have underscored the  

responsibilities of public defenders.  In addition, a recent Washington State Court Rule requires public defenders to certify that they  

meet caseload standards and training requirements. Jurisdictions are increasing the number of public defenders to meet these  

requirements increasing the need for training.  This decision package will reverse the negative impact a 15% reduction would have in  

supporting the Governor's priority of Healthy and Safe Communities. 

 

What are the other important connections or impacts related to this proposal? 
 
This proposal is not supported by the Washington Defender Association as it reduces resources valuable in training of defense  

attorneys. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No alternatives were explored as this decision package is submitted to identify 15% in budget reductions. 
 

 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this package is training offered by the WDA will be reduced further eroding services that already have  

been reduced in a time of growing need. In the 2001-03 biennium WDA's CJTC training annual budget was $49,554.  The proposed  

15% reduction to $34,619 on top of cuts that already have been implemented over the past 10 years would mean a reduction of 30%  

since 2003.  WDA has addressed the current cuts by instituting efficiencies including utilizing free or inexpensive space, reducing  

out-of-state faculty and travel costs as well as the length and frequency of our trial advocacy training.  This further reduction will  

significantly affect our ability to hold training outside of the Seattle area and our ability to provide the trial advocacy training for new  

attorneys. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The current annual budget for defense attorney training is $40,728.  A 15% budget reduction equates to a $6,109 annual reduction. 
 
 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
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It is assumed the 15% budget reductions are on-going into future biennia. 
 

 

Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services (6,109) (6,109) (12,218) 
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: A5 Municipal Attorney Trng Reducti 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

15% reduction to municipal attorney training administered by the Washington State Association of Municipal Attorneys. 

 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State (1,341) (1,321) (2,662) 
 
 Total Cost (1,341) (1,321) (2,662) 

 

 

 

Package Description: 
 
This decision package is in response to the OFM guidance to identify and prioritize budget reductions equal to 15%. 

 

The Washington State Association of Municipal Attorneys (WSAMA) administers and provides training to municipal attorneys  

throughout the state.  One of the key purposes of WSAMA is to provide training is all areas of municipal law to its member, including  

training for city prosecutors in criminal law topics.  In order to accomplish this, WSAMA sponsors two annual conferences, one in the  

spring and on in the fall.  Attendance at these conferences is usually about 1900 attendees from cities and towns all over the State of  

Washington.  All of the attendees receive some training in criminal law topics, and many of the attendees receive intensive training in  

criminal law topics, primarily related to Domestic Violence and DUI issues.  State funding is used to help reduce the conference cost  

for attendees. 

 

The subject matter expert on municipal attorney training is Pat Mason-Senior Legal Consultant-WSAMA who can be reached at phone  

number (206) 625-1300. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
It is expected this decision package will increase the cost to municipal attorneys attending the WSAMA training conferences. 
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Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package is not essential to implement a strategy identified in the agency's strategic plan. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
The training of municipal attorneys supports the Governor's Results Washington priority of Healthy and Safe Communities by  

providing training that assists municipal prosecuting attorneys to be effective in legal cases throughout the state.  This decision  

package will have a negative impact on the support that municipal attorneys will make in contributing to the Governor's priority. 

 

What are the other important connections or impacts related to this proposal? 
 
This proposal is not supported by the Washington State Association of Municipal Attorneys as it reduces resources valuable in training  

of municipal attorneys. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No alternatives were explored as this decision package is submitted to identify 15% in budget reductions. 
 
 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this package is training offered by the WSAMA may experience lowered attendance as the cost to attend  

will be raised. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The current annual budget for municipal attorney training is $8,938 in fiscal year 2016 and $8,805 in fiscal year 2017.  A 15% budget  

reduction equates to $1,341 in fiscal year 2016 and $1,321 in fiscal year 2017. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
It is assumed the 15% budget reductions are on-going into future biennia. 
 

 

Object Detail FY 2016 FY 2017 Total 
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 N Grants, Benefits & Client Services (1,341) (1,321) (2,662) 
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: A6 Coroner Training Reduction 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

15% reduction for Coroner/Medical Examiner training administered and conducted by the Washington Association of County  

Officials. 

 
 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 02K-1 Death Investigations Account-State (11,100) (11,100) (22,200) 
 
 Total Cost (11,100) (11,100) (22,200) 

 

 

 

Package Description: 
 
This decision package is in response to the OFM guidance to identify and prioritize budget reductions equal to 15%.  Grant funding is  

provided to the Washington Association of County Officials to conduct and administer statewide training for Coroners/Medical  

Examiners.  

 

The subject manner expert is Monty Cobb-Acting Executive Director of the Washington Association of County Officials.  His phone  

number is (360) 753-7319. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
It is expected this budget reduction will result in a reduced amount of training offered to Coroners/Medical Examiners throughout the  

state. 

 

Performance Measure Detail 
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 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package is not essential to implement a strategy identified in the agency's strategic plan. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This program supports the Governor's Results Washington priority of Healthy and Safe Communities by providing funds for  

coroner/medical examiner training.  Coroners/Medical Examiners are essential in determining information that is critical in solving  

crimes throughout the state.  This decision package will negatively affect the support provided to the Governor's priority of Healthy  

and Safe Communities. 

 

What are the other important connections or impacts related to this proposal? 
 
Grant funds for this program are provided by the Death Investigations Account.  These dedicated funds originate from fees on death  

certificates and are statutorily designated for training purposes.  The Washington Association of County Officials and Washington  

Association of Coroners and Medical Examiners do not support this proposal. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No alternatives were explored as this decision package is submitted to identify 15% in budget reductions. 
 

 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this decision package is a reduction in training the Washington Association of County Officials will be  

able to provide to Coroners/Medical Examiners throughout the state. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The annual budget for Coroner/Medical Examiner training is $74,000.  The annual budget of $74,000 multiplied by 15% equals a  

$11,100 annual budget reduction. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
It is assumed the 15% budget reductions are on-going into future biennia. 
 

 

Object Detail FY 2016 FY 2017 Total 
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 N Grants, Benefits & Client Services (11,100) (11,100) (22,200) 
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: A7 Prosecuting Attorney Trng Reduction 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

15% reduction to prosecuting attorney training administered by the Washington Association of Prosecuting Attorneys. 

 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State (31,217) (31,217) (62,434) 
 
 Total Cost (31,217) (31,217) (62,434) 

 

 

 

Package Description: 
 
This decision package is in response to the OFM guidance to identify and prioritize budget reductions equal to 15%. The Washington  

Association of Prosecuting Attorneys (WAPA) administers and provides training to prosecuting attorneys, deputy prosecuting  

attorneys, and their support personnel throughout the state.  WAPA conducts training conferences throughout the year and provides  

training on topics such as trial skills; special assault prosecutions; DUI and District Court prosecutions; juvenile prosecution; support  

staff training and victim-witness services. 

 

WAPA is also responsible to develop, maintain, and distribute a number of reference books and manuals.  Some examples are the  

Charging Manual; Prosecuting DUI course book; Domestic Violence Handbook; Search and Seizure Manual with Confessions;  

Victim/Witness Manual; Juvenile Prosecution course book; Special Assault course book; Trial Skills course book; Criminal and Civil  

Matters updates; and Quarterly Federal and State Cases Update.   

 

The subject manner expert is Tom McBride who is the agency Executive Secretary of the Washington Association of Prosecuting  

Attorneys.  His phone number is (360) 753-2175. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
 



 

 September 8, 2014 
 

It is expected this decision package will greatly reduce the amount of training WAPA will be able to provide to prosecuting attorneys  

throughout the state. 

 

Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package is not essential to implement a strategy identified in the agency's strategic plan. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
The training of prosecuting attorneys supports the Governor's Results Washington priority of Healthy and Safe Communities by  

providing training that assists prosecuting attorneys to be effective in prosecuting crimes in communities throughout the state.  This  

decision package will have a negative impact on the support that prosecuting attorneys will make in contributing to the Governor's  

priority. 

 

What are the other important connections or impacts related to this proposal? 
 
This proposal is not supported by the Washington Association of Prosecuting Attorneys or prosecuting attorney offices as it greatly  

reduces a valuable training program that is vital to prosecuting attorneys throughout the state. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No alternatives were explored as this decision package is submitted to identify 15% in budget reductions. 
 

 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this package is training offered by WAPA to prosecuting attorneys will be greatly reduced due to this  

budget reduction. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The current annual budget for prosecuting attorney training is $208,112.  The annual budget of $208,112 multiplied by 15% equals a  

$31,217 annual budget reduction. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
It is assumed the 15% budget reductions are on-going into future biennia. 
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Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services (31,217) (31,217) (62,434) 
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: A8 Critical Incident Mapping Reduction 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Termination of the Critical Incident Mapping Program administered by the Washington Association of Sheriffs & Police Chiefs. 

 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 11K-1 WA Auto Theft Prevention Auth Acct-State (475,000) (475,000) (950,000) 
 
 Total Cost (475,000) (475,000) (950,000) 

 

 

 

Package Description: 
 
This decision package is in response to the OFM guidance to identify and prioritize budget reductions. 

 

The Critical Incident Planning and Mapping System (CIPMS) was created by the Washington State Legislature in 2003, and signed  

into law as RCW 36.28A.060-080. That same year, the state capital budget included funding to map the state's 460 public high schools.  

In subsequent years, the Legislature funded the mapping of the remaining 1,700 middle and elementary schools. Additionally, federal  

homeland security funding has been used to map the Legislative Building, SeaTac Airport, CenturyLink and Safeco Fields, hospitals,  

and other public and critical infrastructure sites. Beginning in 2009, the state Legislature funded the mapping of the entire state  

community college system.  

 

To date, the state has funded over $20 million towards this initiative. 

 

For additional program information please contact, Executive Director Mitch Barker or Policy Director James McMahan. Contact  

phone number (360) 486-2380. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
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It is expected this decision package terminate the Critical Incident Mapping Program. 

 
 

Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package is not essential to implement a strategy identified in the agency's strategic plan. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This decision package will not support Governor's priority of Healthy and Safe Communities. 

 

The Critical Incident Mapping Program supports the Governor's Results Washington priority of Healthy and Safe Communities by  

providing a mapping system with critical information for first responders, including tactical pre-plans, satellite and geospatial imagery,  

interior and exterior photos, floor plans, staging areas, hazardous materials, utility shut-offs, and evacuation routes. Every law  

enforcement and fire department in the state can access this information via Rapid Responder to better respond to emergencies at  

schools and other mapped facilities. 

 

What are the other important connections or impacts related to this proposal? 
 
This proposal is not supported by the Washington Association of Sheriffs & Police Chiefs. 

 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
This decision package is submitted to identify 15% in budget reductions. 
 

 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this decision package is the termination of the Critical Incident Mapping Program.  

 

While the data as of June 30, 2015 would remain property of the school/WASPC, the system access, licensing, ability to input  

infrastructure changes, active shooter drills, and trainings would need to be done through individual school contracts. 

 

Estimates for per school contracts exceed the current statewide licensing/mapping system contract. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
The contract with the mapping vendor would be cancelled. 
 
 

Expenditure and revenue calculations and assumptions 
 
The current annual budget for the Critical Incident Mapping Program is $475,000. This decision package results in a biennial  
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reduction of $950,000 

 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
OFM budget instructions direct WASPC to assume these reductions are on-going into future biennia. 
 

 

Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services (475,000) (475,000) (950,000) 
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: A9 24/7 Sobriety Program Reduction 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Termination of the 24/7 Sobriety Program administered by the Washington Association of Sheriffs & Police Chiefs. 

 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State (176,000) (176,000) (352,000) 
 
 Total Cost (176,000) (176,000) (352,000) 

 

 

 

Package Description: 
 
This decision package is in response to the OFM guidance to identify and prioritize budget reductions. 

 

RCW 36.28.A.300 through 390, created the 24/7 Sobriety Program in Washington. 

This program implements alternatives to incarceration for participants charged with, arrested for, or convicted of, driving under the  

influence of alcohol or drugs. Independent studies of other states that have implemented similar programs have proven to reduce  

subsequent DUI offenses by participants. .  

 

Hallmarks of the 24/7 sobriety program include: 

o Cost efficiency 

o Reduction of jail and prison populations 

o Enhancement of public safety, and 

o Enabling more offenders to change self-defeating behaviors and stop re-offending 

 

A 24/7 sobriety program can: 

o Emphasize offender accountability and reduce recidivism 

o Reduce police officer call outs 

o Reduce Court Docket 

o Improve public safety within communities 

o Support Target ZERO teams, DUI courts and drug courts 

o Save criminal justice dollars and tax dollars by using defender-pay models and by reducing jail and prison populations 
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The 24/7 sobriety program includes twice-per-day on-site breath alcohol testing, remote electronic alcohol monitoring, and/or drug  

testing. The courts are given the discretion to order a participant into the 24/7 sobriety program as a condition of bond or pre-trial  

release and may also order a participant to participate in the program as a condition of sentence or probation.  

 

The Washington Association of Sheriffs & Police Chiefs (WASPC) is to establish a 24/7 sobriety program pilot project in three  

counties and two cities of the state and to provide coordination among state, county, and municipal agencies. WASPC was authorized  

to develop guidelines, and establish fees for the 24/7 sobriety program pilot project. These guidelines are meant to assist courts, law  

enforcement agencies, prosecutors, probation, city and county officials, and other entities, in the administration of the 24/7 sobriety  

program.  

 

The Governor's expectation was for the program to become a statewide initiative by 2017.  

 

For additional program information please contact, Executive Director Mitch Barker or Policy Director James McMahan. Contact  

phone number (360) 486-2380. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
It is expected this decision package will terminate the 24/7 Sobriety Program. 

 
 

Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package is not essential to implement a strategy identified in the agency's strategic plan. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This decision package will not support Governor's priority of Healthy and Safe Communities. 

 

The 24/7 Sobriety Program supports the Governor's Results Washington priority of Healthy and Safe Communities by providing swift  

and sure consequences to repeat DUI offenders. 

 

What are the other important connections or impacts related to this proposal? 
 
This proposal is not supported by the Washington Association of Sheriffs & Police Chiefs. 

 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
This decision package is submitted to identify 15% in budget reductions. 
 

 

What are the consequences of adopting or not adopting this package? 
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The consequence of adopting this decision package is the termination of the 24/7 DUI Program. 
 
 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
The 2013 legislature addressed a number of issues related to DUI in E2SSB 5912, including a new 24/7 Sobriety Program, now  

codified in RCW 36.28A.300 through 390. RCW 10.21.055 (Conditions of Release) now requires those arrested on their second or  

subsequent DUI to be held in custody until seen by a judge. In most cases, the judge will require, as a condition of release from jail,  

that the arrestee have an ignition interlock installed in their vehicle, enter alcohol/drug treatment, and/or be placed on a 24/7  

monitoring program that requires at least twice daily alcohol testing. The legislature directed WASPC to administer the 24/7 sobriety  

program. 

 

Additionally, the contract with the monitoring vendor would need to be cancelled. 

 

Expenditure and revenue calculations and assumptions 
 
The current annual budget for the 24/7 Sobriety Program is $176,000. This decision package results in a biennial reduction of  

$352,000. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
OFM budget instructions direct WASPC to assume these reductions are on-going into future biennia. 
 

 

Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services (176,000) (176,000) (352,000) 
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: B0 Sex Offender Address Verif. Reduct. 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Budget reduction of the Sex Offender Address Verification Program administered by the Washington Association of Sheriffs & Police  

Chiefs. 

 
 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State (849,500) (849,500) (1,699,000) 
 
 Total Cost (849,500) (849,500) (1,699,000) 

 

 

 

Package Description: 
 
This decision package is in response to the OFM guidance to identify and prioritize budget reductions. 

 

As assigned in RCW 36.28A.230, the Washington Association of Sheriffs & Police Chiefs (WASPC) administers a grant program to  

local law enforcement for in-person verification of the addresses and residency of registered sex offenders. Level III offenders are  

visited quarterly, Level II offenders visited twice per year, and Level I offenders visited annually. During the visits, law enforcement  

agencies also confirm that every registered sex offender has a DNA sample on file. WASPC manages the program, passes through  

funds, manages the contracts, audits performance, provides staff support for the users group and serves as a user reference center.  

 

For additional program information please contact, Executive Director Mitch Barker or Policy Director James McMahan. Contact  

phone number (360) 486-2380. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
It is expected this decision package reduce the grants to local law enforcement for sex offender address verification. 
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Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package is not essential to implement a strategy identified in the agency's strategic plan. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This decision package will not support Governor's priority of Healthy and Safe Communities. 

 

The sex offender address verification grants to local law enforcement supports the Governor's Results Washington priority of Healthy  

and Safe Communities by verifying addresses and residency of sex offenders and kidnapping offenders registered under RCW  

9A.44.130. 

 

What are the other important connections or impacts related to this proposal? 
 
This proposal is not supported by the Washington Association of Sheriffs & Police Chiefs. 

 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
This decision package is submitted to identify 15% in budget reductions. 
 
 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this decision package is the reduction of grants to local law enforcement for sex offender address  

verification. 

 

The reduction in grant funding to law enforcement could result in a need for agencies to re-evaluate the methods used for sex offender  

verification within their jurisdiction. An example could be certified/registered mail verification for level 1 sex offenders rather than  

in-person verification. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The current annual budget for the Sex Offender Address Verification Program is $5,000,000. This decision package results in a  

biennial reduction of $1,699,000. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
OFM budget instructions direct WASPC to assume these reductions are on-going into future biennia. 
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Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services (849,500) (849,500) (1,699,000) 
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: B1 JBRS 15% Reduction 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Budget reduction of the Jail Booking & Reporting System administered by the Washington Association of Sheriffs & Police Chiefs. 

 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 11K-1 WA Auto Theft Prevention Auth Acct-State (137,675) (137,675) (275,350) 
 
 Total Cost (137,675) (137,675) (275,350) 

 

 

 

Package Description: 
 
Budget reduction of the Jail Booking & Reporting System administered by the Washington Association of Sheriffs & Police Chiefs. 

 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
It is expected this decision package reduce the funding provided to support the Jail Booking and Reporting System. 

 
 

Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 
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Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package is not essential to implement a strategy identified in the agency's strategic plan. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This decision package will not support Governor's priority of Healthy and Safe Communities. 

 

The Jail Booking and Reporting System supports the Governor's Results Washington priority of Healthy and Safe Communities by  

providing criminal justice professionals an instant, up-to-date database of booking records, incident reports, and other data from  

thousands of agencies across the country. It was developed to bridge the information gap by giving these agencies a central location to  

post and search data in an easy and inexpensive manner. 

 

What are the other important connections or impacts related to this proposal? 
 
This proposal is not supported by the Washington Association of Sheriffs & Police Chiefs. 

 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
This decision package is submitted to identify 15% in budget reductions. 
 

 

What are the consequences of adopting or not adopting this package? 
 
This decision package is submitted to identify 15% in budget reductions. 
 
 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
The contract with the Jail Booking and Reporting System vendor would need to be renegotiated for a fee reduction. 
 
 

Expenditure and revenue calculations and assumptions 
 
The contract with the Jail Booking and Reporting System vendor would need to be renegotiated for a fee reduction. 
 
 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
OFM budget instructions direct WASPC to assume these reductions are on-going into future biennia. 
 

 

Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services (137,675) (137,675) (275,350) 
 



 

 September 8, 2014 
 

BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: B2 Manpower Replacement Reduction 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

15% reduction to the Manpower Replacement grant program. 

 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 03M-1 Municipal Criminal Justice Assist-State (34,500) (34,500) (69,000) 
 
 Total Cost (34,500) (34,500) (69,000) 

 

 

 

Package Description: 
 
This decision package is in response to the OFM guidance to identify and prioritize budget reductions equal to 15%.  Grant funding is  

provided to small law enforcement agencies with 10 or fewer officers who have a newly hired officer attending the 18 week Basic Law  

Enforcement Academy.  This funding is to provide law enforcement support to backfill the position of the recruit attending the Basic  

Law Enforcement Academy.  Many small law enforcement agencies do not have the funds or resources to backfill a law enforcement  

position while they are paying a new officer to attend the Basic Law Enforcement Academy.  This grant funding allows the small  

agency to continue to provide law enforcement services to the community while a new officer is attending the mandated Basic Law  

Enforcement Academy.     

 

The subject manner expert is Brian Elliott of the Criminal Justice Training Commission.  His phone number is (360) 486-2436. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
It is expected that less grant funds will be available to reimburse small law enforcement agencies to backfill positions while a recruit  

attends the Basic Law Enforcement Academy (BLEA).  Small agencies will be forced to cut services provided to the public while a  

new officer attends training. 
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Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package is not essential to implement a strategy identified in the agency's strategic plan. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This program supports the Governor's Results Washington priority of Healthy and Safe Communities by providing funds to small law  

enforcement agencies to allow them to continue to provide law enforcement services while a newly hired officer attends the 18 week  

BLEA.  This decision package will negatively affect the support provided to the Governor's priority of Healthy and Safe Communities. 

 

What are the other important connections or impacts related to this proposal? 
 
Grant funds for this program are provided by the Municipal Criminal Justice Assistance Account.  Small law enforcement agencies do  

not support this proposal. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No alternatives were explored as this decision package is submitted to identify 15% in budget reductions. 
 

 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this decision package is funding will be reduced which assist small law enforcement agencies to provide  

law enforcement services while a recruit is attending the 18 week BLEA.  Services to small communities will be reduced as these  

agencies do not have sufficient funds to pay both the new officer attending BLEA and an officer to backfill the position to provide  

services to the community. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The Manpower Replacement program has annual funding of $230,000.  The annual budget of $230,000 multiplied by 15% equals a  

$34,500 annual budget reduction. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
It is assumed the 15% budget reductions are on-going into future biennia. 
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Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services (34,500) (34,500) (69,000) 
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: B3 BLEA 15% Reduction 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

15% reduction in funding for the Basic Law Enforcement Academy.  This will result in 5.5 fewer BLEA classes and 165 fewer  

students each fiscal year. 

 
 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State (1,248,000) (1,248,000) (2,496,000) 
 
 Total Cost (1,248,000) (1,248,000) (2,496,000) 

 

 
 Revenue 
 
 Fund Source FY 2016 FY 2017 Total 
 
 (505,395) 
 001 General Fund 0541 Contributions Grants (505,395) (1,010,790) 
 
 Total Revenue (505,395) (505,395) (1,010,790) 
 

 

Package Description: 
 
This decision package is in response to the OFM guidance to identify and prioritize budget reductions equal to 15%.  In order to meet  

the 15% reduction target, a total of 11 Basic Law Enforcement Academy (BLEA) classes will need to be cancelled over the biennium  

to save $2,496,000. This reduction averages out to 5.5 classes and $1,248,000 per fiscal year.   

 

The reduction of 11 BLEA classes represents 330 training slots eliminated.  The result will be a longer wait for newly hired law  

enforcement officers to attend the mandated BLEA training.  The wait time would exceed 6 months from the time a training  

application is received and the time a student starts their basic training. 

 

The Criminal Justice Training Commission is mandated to provide basic training within 6 months of an officers hire date.  With the  

significant increase in training demand the Criminal Justice Training Commission (CJTC) is experiencing, the CJTC has submitted a  

decision package to request funding for additional BLEA classes in order to meet the increased demand from local law enforcement  

agencies.  The requested additional classes will provide sufficient BLEA training capacity in order to keep the wait time below six  

months.  This reduction will keep the wait time above 6 months.      

 

The subject matter expert is Dave Bales, Basic Academies Commander-Criminal Justice Training Commission.  Dave can be reached  

at (206) 835-7289. 
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Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
It is expected this budget reduction will reduce 11 BLEA classes and 330 training slots.  The 330 law enforcement students who would  

have attended these classes will need to be on the waiting list longer.  The wait time for students to attend mandated training will be  

over 6 months. 

 

Performance Measure Detail 

 

 Activity:  A002Basic Law Enforcement Academy 
 Incremental Changes 

 FY 2016 FY 2017 

 Output Measures 

 000741 Total annual number of sworn officers receiving Basic Law  (165.00) (165.00) 

 Enforcement Academy training. 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package is not essential to implement a strategy identified in the agency's strategic plan.  This decision package prohibits  

the agency from meeting the objective to increase annual BLEA student capacity to 600 students in fiscal year 2016 and 540 student in  

fiscal year 2017. 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This training of law enforcement officers provides support for the Governor's priority of Healthy and Safe Communities.  Eliminating  

330 new officer training slots does not support Healthy and Safe Communities.  Law enforcement agencies throughout the state will be  

understaffed since they are unable to get newly hired officers trained and on the streets to provide services in a timely manner. 

 

What are the other important connections or impacts related to this proposal? 
 
The Washington State Criminal Justice Training Commission is mandated to provide basic law enforcement training to all newly hired  

peace officers within 6 month of the hire date.  These new hires are not authorized to perform any duties of a peace officer until they  

have successfully completed the Basic Law Enforcement Academy. 

 

Local agencies share in the cost to train newly hired officers.  Local law enforcement agencies currently pay $3,063 per student to the  

WSCJTC.  This training fee covers 25% of the training cost plus the cost of ammunition. 

 

The time between when an officer is hired until they are trained and on the street providing service in the community can be over a  

year with such a long wait time to attend BLEA.  If the training wait time is 6+ months and BLEA training lasts almost 5 months, the  

time from hire already is at 11+ months.  This is an unacceptable time span for communities to have law enforcement agencies short  

staffed.     

 

Law enforcement agencies across the state do not support this proposal as it negatively affects them in getting newly trained officers in  

a timely fashion. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No alternatives were explored as this decision package is submitted to identify 15% in budget reductions. 
 

 

What are the consequences of adopting or not adopting this package? 
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As noted above, wait times for students to begin their mandated BLEA training will exceed 6 months.  Law enforcement agencies  

throughout the state will be understaffed for extended periods due to the 6+ month training wait period. 

 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
Total biennial state expenditures to reduce 11 BLEA classes are $2,496,440. 

 

Burien BLEA state expenditures are as follows: 

Reduction of 3 TAC positions at $125,556 each = $376,668. 

Direct training cost of $122,826 per class multiplied by 7 classes = $859,782. 

Student housing in hotels = $99,560 per class x 7 classes = $696,920. 

Total Burien BLEA expenditure reduction = $1,933,370. 

$1,933,370 expenditure reduction multiplied by state share of 66% = 1,276,024. 

 

Spokane BLEA state expenditures are as follows: 

Reduction of 2.8 TAC positions at $125,556 each = $351,556 

Direct training cost of $168,780 per class x 4 classes = $675,120 

Student housing in hotels = $139,570 per class x 4 classes = $558,280. 

Total Spokane BLEA expenditure reduction = $1,584,956 

$1,584,956 expenditure reduction multiplied by state share of 77% = $1,220,416 

 

Total state cost of $2,496,440 divided by 11 classes = $226,949 average cost per class. 

$226,949 average cost per class multiplied by 5.5 reduced classes per fiscal year = $1,248,220 annual reduction. 

 

Fiscal year 2016 annual reduction = $1,248,000 (rounded to nearest thousand). 

Fiscal year 2017 annual reduction = $1,248,000 (rounded to nearest thousand). 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
It is assumed the 15% budget reductions are on-going into future biennia. 
 

 

Object Detail FY 2016 FY 2017 Total 
 
 E Goods\Other Services (1,248,000) (1,248,000) (2,496,000) 
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: N0 BLEA Reduction Buyback 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Buyback of 15% reduction in funding for the Basic Law Enforcement Academy.  This will result in an increase of 5.5 BLEA classes  

and 165 fewer students each fiscal year. 

 
 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  1,248,000   1,248,000   2,496,000  
 
 Total Cost  1,248,000   1,248,000   2,496,000  

 

 
 Revenue 
 
 Fund Source FY 2016 FY 2017 Total 
 
  505,395  
 001 General Fund 0541 Contributions Grants  505,395   1,010,790  
 
 Total Revenue  505,395   505,395   1,010,790  
 

 

Package Description: 
 
This decision package is to request the buyback of funds identified in the Basic Law Enforcement Academy 15% reduction decision  

package.  This decision package will provide funding for a total of 11 Basic Law Enforcement Academy (BLEA) classes over the  

biennium to at a cost of $2,496,000. This buyback of classes averages out to 5.5 classes and $1,248,000 per fiscal year.   

 

The reinstatement of 11 BLEA classes represents 330 training slots.  The result will be a shorter wait for newly hired law enforcement  

officers to attend the mandated BLEA training.  The wait time without these classes will exceed 6 months from the time a training  

application is received and the time a student starts their basic training.   

 

The Criminal Justice Training Commission is mandated to provide basic training within 6 months of an officers hire date.  With the  

significant increase in training demand the Criminal Justice Training Commission (CJTC) is experiencing, the CJTC has submitted a  

decision package to request funding for additional BLEA classes in order to meet the increased demand from local law enforcement  

agencies.  The requested additional classes will provide sufficient BLEA training capacity in order to keep the wait time below six  

months.      

 

The subject matter expert is Dave Bales, Basic Academies Commander-Criminal Justice Training Commission.  Dave can be reached  

at (206) 835-7289. 
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Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
It is expected this budget reduction buyback will provide funding for 11 BLEA classes and 330 training slots.  The 330 law  

enforcement students who will attend these classes will be on the training waiting list for a shorter period of time and will be able to  

provide peace officers services to communities throughout the state in less time from their hire date.  The wait time for students to  

attend mandated training will be less than 6 months. 

 

Performance Measure Detail 

 

 Activity:  A002Basic Law Enforcement Academy 
 Incremental Changes 

 FY 2016 FY 2017 

 Output Measures 

 000741 Total annual number of sworn officers receiving Basic Law  165.00 165.00 

 Enforcement Academy training. 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package is essential to implement a strategy identified in the agency's strategic plan.  This decision package will allow  

the agency to meet the objective to increase annual BLEA student capacity to 600 students in fiscal year 2016 and 540 student in fiscal  

year 2017. 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This training of law enforcement officers provides support for the Governor's priority of Healthy and Safe Communities.  The training  

of 330 new officers to provide law enforcement services throughout the state supports Healthy and Safe Communities.  Law  

enforcement agencies throughout the state will not be understaffed since they are will be able to get newly hired officers trained and on  

the streets to provide services in a timely manner. 

 

What are the other important connections or impacts related to this proposal? 
 
The Washington State Criminal Justice Training Commission is mandated to provide basic law enforcement training to all newly hired  

peace officers within 6 month of the hire date.  These new hires are not authorized to perform any duties of a peace officer until they  

have successfully completed the Basic Law Enforcement Academy. 

 

Local agencies share in the cost to train newly hired officers.  Local law enforcement agencies currently pay $3,063 per student to the  

WSCJTC.  This training fee covers 25% of the training cost plus the cost of ammunition. 

 

The time between when an officer is hired until they are trained and on the street providing service in the community can be over a  

year with such a long wait time to attend BLEA.  If the training wait time is 6+ months and BLEA training lasts almost 5 months, the  

time from hire already is at 11+ months.  This is an unacceptable time span for communities to have law enforcement agencies short  

staffed.  This decision package will reduce the training wait time to below 6 months.     

 

Law enforcement agencies across the state support this proposal as it positively affects them in getting newly trained officers in a  

timely fashion. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No alternatives were explored as this decision package is submitted to buyback the BLEA 15% budget reduction. 
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What are the consequences of adopting or not adopting this package? 
 
As noted above, wait times for students to begin their mandated BLEA training will be reduced to below 6 months.  Law enforcement  

 

agencies throughout the state will be understaffed for a shorter period of time due to a shorter training wait period. 

 

What is the relationship, if any, to the state's capital budget? 
 
The CJTC has submitted a capital budget request for the remodel of a dorm building that has been shut down due to mold and  

structural issues.  The Burien student hotel expenses are a result of the dorm building not being available to house mandated students. 

 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
Total biennial state expenditures to add 11 BLEA classes are $2,496,440. 

 

Burien BLEA state expenditures are as follows: 

3 TAC positions at $125,556 each = $376,668. 

Direct training cost of $122,826 per class multiplied by 7 classes = $859,782. 

Student housing in hotels = $99,560 per class x 7 classes = $696,920. 

Total Burien BLEA expenditure reduction = $1,933,370. 

$1,933,370 expenditure reduction multiplied by state share of 66% = 1,276,024. 

 

Spokane BLEA state expenditures are as follows: 

2.8 TAC positions at $125,556 each = $351,556 

Direct training cost of $168,780 per class x 4 classes = $675,120 

Student housing in hotels = $139,570 per class x 4 classes = $558,280. 

Total Spokane BLEA expenditure reduction = $1,584,956 

$1,584,956 expenditure reduction multiplied by state share of 77% = $1,220,416 

 

Total state cost of $2,496,440 divided by 11 classes = $226,949 average cost per class. 

$226,949 average cost per class multiplied by 5.5 additional classes per fiscal year = $1,248,220 annual increase. 

 

Fiscal year 2016 annual increase = $1,248,000 (rounded to nearest thousand). 

Fiscal year 2017 annual increase = $1,248,000 (rounded to nearest thousand). 

 

Revenue: 

 

Locals pay $3,063 per student to attend BLEA.  An increase of 330 students is $1,010,790 in revenue for the biennium.   

 

Fiscal year 2016 revenue increase = $505,395 (165 students x $3,063) 

Fiscal year 2017 revenue increase = $505,395 (165 students x $3,063) 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
It is assumed the 15% budget reduction buyback are on-going into future biennia. 
 

 

Object Detail FY 2016 FY 2017 Total 
 
 E Goods\Other Services  1,248,000   1,248,000   2,496,000  
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: N1 Manpower Replacement Reduct. Buybac 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Manpower Replacement program 15% reduction buyback. 

 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 03M-1 Municipal Criminal Justice Assist-State  34,500   34,500   69,000  
 
 Total Cost  34,500   34,500   69,000  

 

 

 

Package Description: 
 
This decision package is to request the buyback of funds identified in the Manpower Replacement 15% reduction decision package.   

The Manpower Replacement program provides grant funds to small law enforcement agencies with 10 or fewer officers who have a  

recruit attending the mandated 18 week Basic Law Enforcement Academy (BLEA).  This funding allows the small agency to backfill  

the position of the new recruit while attending training.  Small agencies do not have the funds or resources to pay a new officer while  

attending the mandated 18 week BLEA and pay a replacement officer at the same time.  This grant program is essential to small  

agencies which allows them to continue to provide services to the community without a temporary reduction. 

 

The subject manner expert is Brian Elliott of the Criminal Justice Training Commission.  His phone number is (360) 486-2436. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
It is expected that small law enforcement agencies will be able to provide law enforcement services in the community without any  

reductions due to a new officer attending mandated training. 

 
 

Performance Measure Detail 
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 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
The 15% reduction and buyback decision packages are not strategies identified in the agency's strategic plan. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This decision package supports the Governor's Results Washington priority of Healthy and Safe Communities by providing funds to  

small law enforcement agencies to allow them to continue to provide law enforcement services while a newly hired officer attends the  

18 week BLEA.  This decision package will reverse the negative effect a 15% reduction would have in supporting the Governor's  

priority of Healthy and Safe Communities. 

 

What are the other important connections or impacts related to this proposal? 
 
Grant funds for this program are provided by the Municipal Criminal Justice Assistance Account. 

 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No alternatives were explored as this decision package is submitted to reverse the 15% budget reduction to the Manpower  

Replacement program. 

 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this decision package is funding will be provided which allows small law enforcement agencies to  

provide law enforcement services while a recruit is attending the 18 week BLEA. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The annual amount identified in the 15% Manpower Replacement Reduction decision package is $34,500.  This decision package will  

re-establish this funding and provide a total of $230,000 per fiscal year as was provided prior to the 15% reduction. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
It is assumed funding of this decision package will be on-going into future biennia. 
 

 

Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services  34,500   34,500   69,000  
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: N2 Crisis Intervention Training Study 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

This package will fund the second and third year of a 5-year longitudinal study of the effectiveness of the Crisis Intervention Training  

in BLEA and determine if it is positively affected by the "guardian" training philosophy and the integration of the "Blue Courage"  

program. 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  120,000   120,000   240,000  
 
 Total Cost  120,000   120,000   240,000  

 

 

 

Package Description: 
 
There is a growing debate across the country about the need to de-militarize local police, especially in the aftermath of civil unrest in  

Ferguson, Missouri.  The training philosophy currently underway at the CJTC, moving away from the "boot camp" model of  

paramilitary training, "moving from warriors to guardians" stands as a national model for accomplishing that goal. An accepted  

hallmark of good government is to employ evidence based practices.  Because this is such a new and cutting-edge program we need to  

gather evidence to determine whether or not it is effective both short term and long term.   

 

The state funded the first year of this study, which entailed developing the research design, methodology and the creation of a data  

gathering processes.  The bulk of that work has been done by researchers at Seattle University.  Once the study is launched, it will  

require the attention of a full-time researcher to continue to gather and analyze the data.  This package will annually fund the salary and  

benefits of one full-time researcher ($80,000), incidental program costs of $10,000, and $10,000 for consultation with Seattle  

University. 

 

This package will fund years two and three of the five year study. 

 

The subject matter expert is Sue Rahr - Executive Director of the Washington State Criminal Justice Training Commission - (206)  

835-7310. 

 

Narrative Justification and Impact Statement 
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What specific performance outcomes does the agency expect? 
 
It is expected this study will determine if a change is training philosophy will have a positive effect on newly trained law enforcement  

officers and their interactions with the public.  We will be looking for evidence that officers who have been trained under the guardian  

model: 1) are more likely to employ CIT techniques in the field, 2) perceive their relationship and interactions with the community to  

be positive. 

 

Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package is essential in meeting the agency objective to "Participate in promising research and practices".  This objective  

supports the agency goal to "Establish WSCJTC as a respected and innovative leader in criminal justice standards and training." 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This decision package supports the Governor's Results Washington priority of Healthy and Safe Communities.  This is accomplished  

by providing a study of a new training philosophy to determine if the new approach in training peace officers results in a positive  

changes to how peace officers interact with the public. 

 

What are the other important connections or impacts related to this proposal? 
 
If the study establishes an evidence based reason to move to a less military culture in policing, law enforcement agencies around the  

state are more likely to adopt this philosophy and interact more effectively with their communities. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
Seattle University could continue this study but it would be more expensive and less efficient. 
 

 

What are the consequences of adopting or not adopting this package? 
 
We will be adhering to best practices in government (evidence based) and we will be able to determine if the state's multi-million  

dollar investment in police training is having the positive intended effect. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
Annual expenses total $120,000. 

 

Annual expenses are as follows: 
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Salary and benefits for full-time researcher = $80,000 

Seattle University consultation = $10,000 

 
 

Incidental program costs = $10,000 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
These costs are "one time" for two bienniums, ending after the 2017 - 2019 biennium. 
 

 

Object Detail FY 2016 FY 2017 Total 
 
 E Goods\Other Services  120,000   120,000   240,000  
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: N3 IT Internship Program 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

"Year Up" is a training and job opportunity program that assists at-risk minority youth to acquire living wage careers.    Participating in  

the "Year Up" Internship program gives the State, via CJTC, the opportunity to recruit at-risk minority youth into the criminal justice  

jobs - a problem that has plagued the criminal justice field for decades.  This request is for two interns annually. 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  46,000   46,000   92,000  
 
 Total Cost  46,000   46,000   92,000  

 

 

 

Package Description: 
 
"Year Up" is training and job opportunity program that assists at-risk minority youth to acquire living wage careers.    Participating in  

the "Year Up" Internship program gives the State, via CJTC, the opportunity to recruit of at-risk minority youth into the criminal  

justice jobs - a problem that has plagued the criminal justice field for decades. In April 2014 the Washington State Minority and  

Justice Commission released a report about the public perception of law enforcement in Washington State.  The data show a pervasive  

distrust of many facets of the criminal justice system by members of minority communities.  Most recently highlighted in discussions  

of the recent civil unrest in Ferguson, Missouri, underrepresentation of African Americans in police departments across the nation  

contributes to the lack of trust and support between law enforcement and communities of color.   

 

The Year Up program will provide an intern who has had six months of intensive IT training to work in CJTC IT section for six  

months.  The intern will work 35 hours per week doing IT support work. The Year Up program provides ongoing training, mentorship,  

and other support services to the intern while they are working at CJTC. In addition, the intern will have the opportunity to observe and  

participate in appropriate Basic Law Enforcement and Basic Corrections Officer training, giving the intern insight into the profession  

and positioning them to more successfully gain future employment in those fields. It is expected that during the course of the  

internship, each intern will be introduced to recruiting officers from police agencies in Washington, receive support and guidance in  

the hiring process, and successfully acquire long-term employment in a criminal justice field. 

 

Four times during the biennium, at six months intervals, the Year Up program will provide a recently trained intern to assist the IT  

section in providing support to the students and staff at CJTC.  Each six-month internship costs $23,000. 

 

 



 

 September 8, 2014 
 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
It is expected that the interns will acquire real world IT work experience by working in the CJTC IT section.  These interns will  

provide IT support to the agency while at the CJTC.  In addition, interns will be exposed to law enforcement officials and training,  

providing insight into what is involved in being a law enforcement officer. 

 

Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package supports the agency objective to develop a technology plan that includes technology support for students and  

staff.   

 

This decision package also supports the agency objective to participate in promising research and practices. 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This decision package supports the Governor's Results Washington priority of Healthy and Safe Communities by providing IT interns  

at the Washington State Criminal Justice Training Commission who will provide IT support that is essential in providing training to  

peace officers throughout the state. 

 

What are the other important connections or impacts related to this proposal? 
 
This program will assist stakeholder agencies in recruiting highly motivated, capable minority youth and better match the  

demographics of the communities they serve. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No alternatives were explored. 
 

 

What are the consequences of adopting or not adopting this package? 
 
This program will assist stakeholder agencies in recruiting highly motivated, capable minority youth and better match the  

demographics of the communities they serve. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The "Year Up" expense to provide one intern for a 6-month period is $23,000.  Two interns will be provided each year at an annual  
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expense of $46,000. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
These cost will be ongoing into future biennia. 
 

 

Object Detail FY 2016 FY 2017 Total 
 
 E Goods\Other Services  46,000   46,000   92,000  
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: N4 JBRS Reduction Buyback 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Buyback of budget reductions to the Jail Booking & Reporting System administered by the Washington Association of Sheriffs &  

Police Chiefs. 

 
 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 11K-1 WA Auto Theft Prevention Auth Acct-State  137,675   137,675   275,350  
 
 Total Cost  137,675   137,675   275,350  

 

 

 

Package Description: 
 
This decision package is to request the buyback of funds identified in the Jail Booking and Reporting System reduction decision  

package. 

 

As assigned in RCW  36.28A.040, the Jail Booking and Reporting System is the result of the integration of county and city jail  

information systems throughout Washington. This information is invaluable to law enforcement agencies for investigative purposes  

and to know the incarceration status of particular individuals.  There are approximately 2,100 active users from 429 agencies  

(Department of Corrections, Department of Social and Health Services, Sheriff and Police Departments, Prosecutors and other state  

investigative units.) They use the system to search for previously and currently incarcerated offenders and to track when offenders are  

released from jail. The Statewide Automated Victim Information and Notification (SAVIN) is a free and anonymous telephone and/or  

web service that provides victims of crime valuable information and notification regarding offender custody status.  

 

For additional program information please contact, Executive Director Mitch Barker or Policy Director James McMahan. Contact  

phone number (360) 486-2380. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
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It is expected this decision package will reverse the budget reduction to the Jail Booking and Reporting System. 

 
 

Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
It is expected this decision package will reverse the budget reduction to the Jail Booking and Reporting System. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This decision package will reverse the negative impact a budget reduction would have in supporting the Governor's priority of Healthy  

and Safe Communities. 

 

The Jail Booking and Reporting System supports the Governor's Results Washington priority of Healthy and Safe Communities by  

providing criminal justice professionals an instant, up-to-date database of booking records, incident reports, and other data from  

thousands of agencies across the country. It was developed to bridge the information gap by giving these agencies a central location to  

post and search data in an easy and inexpensive manner. 

 

What are the other important connections or impacts related to this proposal? 
 
The Washington Association of Sheriffs & Police Chiefs supports this proposal to eliminate the budget reduction to the Jail Booking  

and Reporting System. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No alternatives were explored as this decision package is submitted to reinstate the 15% in budget reductions. 
 

 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this decision package continuation of full system functionality and availability to all criminal justice user  

agencies. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The current annual budget for the Jail Booking and Reporting System is $808,500. This decision package requests the reinstatement of  

$275,350 per biennium for the Jail Booking and Reporting System. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
It is assumed the budget changes are on-going into future biennia. 
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Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services  137,675   137,675   275,350  
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: N5 Sex Offender Address Verif. Buyback 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Buyback of budget reductions to the Sex Offender Address Verification Program administered by the Washington Association of  

Sheriffs & Police Chiefs. 

 
 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  849,500   849,500   1,699,000  
 
 Total Cost  849,500   849,500   1,699,000  

 

 

 

Package Description: 
 
This decision package is to request the buyback of funds identified in the Sex Offender Address Verification Program reduction  

decision package. 

 

As assigned in RCW 36.28A.230, the Washington Association of Sheriffs & Police Chiefs (WASPC) administers a grant program to  

local law enforcement for in-person verification of the addresses and residency of registered sex offenders. Level III offenders are  

visited quarterly, Level II offenders visited twice per year, and Level I offenders visited annually. During the visits, law enforcement  

agencies also confirm that every registered sex offender has a DNA sample on file. WASPC manages the program, passes through  

funds, manages the contracts, audits performance, provides staff support for the users group and serves as a user reference center.  

 

For additional program information please contact, Executive Director Mitch Barker or Policy Director James McMahan. Contact  

phone number (360) 486-2380. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
It is expected this decision package will reverse the budget reduction and allow the continuation of the Sex Offender Address  

Verification Program. 
 



 

 September 8, 2014 
 

 

Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
The reduction to the Sex Offender Address Verification Program and buyback decision packages are not strategies identified in the  

agency's strategic plan. 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This decision package will reverse the negative impact a budget reduction would have in supporting the Governor's priority of Healthy  

and Safe Communities. 

 

The sex offender address verification grants to local law enforcement supports the Governor's Results Washington priority of Healthy  

and Safe Communities by verifying addresses and residency of sex offenders and kidnapping offenders registered under RCW  

9A.44.130. 

 

What are the other important connections or impacts related to this proposal? 
 
The Washington Association of Sheriffs & Police Chiefs supports this proposal to eliminate the budget reduction to the Sex Offender  

Address Verification Program. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No alternatives were explored as this decision package is submitted to reinstate the 15% in budget reduction. 
 

 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this decision package is the reinstatement of $1,699,000 in grant funding to local law enforcement for  

sex offender address verification. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The current annual budget for the Sex Offender Address Verification Program is $5,000,000. This decision package requests the  

reinstatement of $1,699,000 per biennium for the Sex Offender Address Verification Program. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
It is assumed the budget changes are on-going into future biennia. 
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Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services  849,500   849,500   1,699,000  
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: N6 24/7 Sobriety Program Buyback 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Buyback of budget reductions to the 24/7 Sobriety Program administered by the Washington Association of Sheriffs & Police Chiefs. 

 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  176,000   176,000   352,000  
 
 Total Cost  176,000   176,000   352,000  

 

 

 

Package Description: 
 
This decision package is to request the buyback of funds identified in the 24/7 Sobriety Program reduction decision package. 

 

RCW 36.28.A.300 through 390, created the 24/7 Sobriety Program in Washington. 

This program implements alternatives to incarceration for participants charged with, arrested for, or convicted of, driving under the  

influence of alcohol or drugs. Independent studies of other states that have implemented similar programs have proven to reduce  

subsequent DUI offenses by participants. .  

 

Hallmarks of the 24/7 sobriety program include: 

o Cost efficiency 

o Reduction of jail and prison populations 

o Enhancement of public safety, and 

o Enabling more offenders to change self-defeating behaviors and stop re-offending 

 

A 24/7 sobriety program can: 

o Emphasize offender accountability and reduce recidivism 

o Reduce police officer call outs 

o Reduce Court Docket 

o Improve public safety within communities 

o Support Target ZERO teams, DUI courts and drug courts 

o Save criminal justice dollars and tax dollars by using defender-pay models and by reducing jail and prison populations 
 



 

 September 8, 2014 
 

 
 

The 24/7 sobriety program includes twice-per-day on-site breath alcohol testing, remote electronic alcohol monitoring, and/or drug  

testing. The courts are given the discretion to order a participant into the 24/7 sobriety program as a condition of bond or pre-trial  

release and may also order a participant to participate in the program as a condition of sentence or probation.  

 

The Washington Association of Sheriffs & Police Chiefs (WASPC) is to establish a 24/7 sobriety program pilot project in three  

counties and two cities of the state and to provide coordination among state, county, and municipal agencies. WASPC was authorized  

to develop guidelines, and establish fees for the 24/7 sobriety program pilot project. These guidelines are meant to assist courts, law  

enforcement agencies, prosecutors, probation, city and county officials, and other entities, in the administration of the 24/7 sobriety  

program.  

 

The Governor's expectation was for the program to become a statewide initiative by 2017.  

 

For additional program information please contact, Executive Director Mitch Barker or Policy Director James McMahan. Contact  

phone number (360) 486-2380. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
It is expected this decision package will reverse the budget reduction and allow the continuation of the 24/7 Sobriety Program. 

 
 

Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
The reduction to the 24/7 Sobriety Program and buyback decision packages are not strategies identified in the agency's strategic plan. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This decision package will reverse the negative impact a budget reduction would have in supporting the Governor's priority of Healthy  

and Safe Communities. 

 

The 24/7 Sobriety Program supports the Governor's Results Washington priority of Healthy and Safe Communities by providing swift  

and sure consequences to repeat DUI offenders. 

 

What are the other important connections or impacts related to this proposal? 
 
The Washington Association of Sheriffs & Police Chiefs supports this proposal to eliminate the budget reduction to the 24/7 Sobriety  

Program. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No alternatives were explored as this decision package is submitted to reinstate the 15% in budget reductions. 
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What are the consequences of adopting or not adopting this package? 
 
 

The consequence of adopting this decision package is the continuation of the 24/7 DUI Program. 
 
 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The current annual budget for the 24/7 Sobriety Program is $176,000. This decision package requests the reinstatement of $352,000  

per biennium to continue the 24/7 Sobriety Program. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
It is assumed the budget changes are on-going into future biennia. 
 

 

Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services  176,000   176,000   352,000  
 



 

 September 8, 2014 
 

BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: N7 Critical Incident Mapping Buyback 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Buyback of budget reductions to Critical Incident Mapping Program administered by the Washington Association of Sheriffs & Police  

Chiefs. 

 
 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 11K-1 WA Auto Theft Prevention Auth Acct-State  475,000   475,000   950,000  
 
 Total Cost  475,000   475,000   950,000  

 

 

 

Package Description: 
 
This decision package is to request the buyback of funds identified in the Critical Incident Mapping Program reduction decision  

package. 

 

The Critical Incident Planning and Mapping System (CIPMS) was created by the Washington State Legislature in 2003, and signed  

into law as RCW 36.28A.060-080. That same year, the state capital budget included funding to map the state's 460 public high schools.  

In subsequent years, the Legislature funded the mapping of the remaining 1,700 middle and elementary schools. Additionally, federal  

homeland security funding has been used to map the Legislative Building, SeaTac Airport, CenturyLink and Safeco Fields, hospitals,  

and other public and critical infrastructure sites. Beginning in 2009, the state Legislature funded the mapping of the entire state  

community college system.  

 

To date, the state has funded over $20 million towards this initiative. 

 

For additional program information please contact, Executive Director Mitch Barker or Policy Director James McMahan. Contact  

phone number (360) 486-2380. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
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It is expected this decision package will reverse the budget reduction and allow the continuation of the Critical Incident Mapping  

Program. 

 

Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
The reduction to the Critical Incident Mapping Program and buyback decision packages are not strategies identified in the agency's  

strategic plan. 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This decision package will reverse the negative impact a budget reduction would have in supporting the Governor's priority of Healthy  

and Safe Communities. 

 

The Critical Incident Mapping Program supports the Governor's Results Washington priority of Healthy and Safe Communities by  

providing a mapping system with critical information for first responders, including tactical pre-plans, satellite and geospatial imagery,  

interior and exterior photos, floor plans, staging areas, hazardous materials, utility shut-offs, and evacuation routes. Every law  

enforcement and fire department in the state can access this information via Rapid Responder to better respond to emergencies at  

schools and other mapped facilities. 

 

What are the other important connections or impacts related to this proposal? 
 
The Washington Association of Sheriffs & Police Chiefs supports this proposal to eliminate the budget reduction to the Critical  

Incident Mapping Program. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
The Washington Association of Sheriffs & Police Chiefs supports this proposal to eliminate the budget reduction to the Critical  

Incident Mapping Program. 

 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this decision package is the continuation of the Critical Incident Mapping Program. 
 
 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The current annual budget for the Critical Incident Mapping Program is $475,000. This decision package requests the reinstatement of  

$950,000 per biennium to continue the Critical Incident Mapping Program. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
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It is assumed the budget changes are on-going into future biennia. 
 

 

Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services  475,000   475,000   950,000  
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: N8 Prosecuting Attny Trng Buyback 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Buyback of 15% reduction to prosecuting attorney training administered by the Washington Association of Prosecuting Attorneys. 

 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  31,217   31,217   62,434  
 
 Total Cost  31,217   31,217   62,434  

 

 

 

Package Description: 
 
This decision package is to request the buyback of funds identified in the prosecuting attorney training 15% reduction decision  

package.  The Washington Association of Prosecuting Attorneys (WAPA) administers and provides training to prosecuting attorneys,  

deputy prosecuting attorneys, and their support personnel throughout the state.  WAPA conducts training conferences throughout the  

year and provides training on topics such as trial skills; special assault prosecutions; DUI and District Court prosecutions; juvenile  

prosecution; support staff training and victim-witness services. 

 

WAPA is also responsible to develop, maintain, and distribute a number of reference books and manuals.  Some examples are the  

Charging Manual; Prosecuting DUI course book; Domestic Violence Handbook; Search and Seizure Manual with Confessions;  

Victim/Witness Manual; Juvenile Prosecution course book; Special Assault course book; Trial Skills course book; Criminal and Civil  

Matters updates; and Quarterly Federal and State Cases Update.   

 

The subject manner expert is Tom McBride who is the agency Executive Secretary of the Washington Association of Prosecuting  

Attorneys.  His phone number is (360) 753-2175. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
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It is expected this decision package will reverse the 15% budget reduction and allow WAPA to provide training to prosecuting  

attorneys throughout the state at the same level as prior to the 15% reduction. 

 

Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This 15% reduction to prosecutor training and buyback decision packages are not strategies identified in the agency's strategic plan. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
The training of prosecuting attorneys supports the Governor's Results Washington priority of Healthy and Safe Communities by  

providing training that assists prosecuting attorneys to be effective in prosecuting crimes in communities throughout the state.  This  

decision package will reverse the negative effect a 15% reduction would have in supporting the Governor's priority of Healthy and  

Safe Communities. 

 

What are the other important connections or impacts related to this proposal? 
 
This reversal of the 15% prosecuting attorney budget reduction is supported by the Washington Association of Prosecuting Attorneys  

and prosecuting attorney offices statewide as the prosecuting attorney training program that is vital to prosecuting attorneys throughout  

the state. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No alternatives were explored as this decision package is submitted to reverse the 15% budget reduction to the prosecuting attorney  

training program. 

 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this package is training offered by WAPA to prosecuting attorneys will not be greatly reduced due to the  

15% budget reduction. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The current annual budget for prosecuting attorney training is $208,112.  The annual budget of $208,112 multiplied by 15% equals a  

$31,217 annual reduction identified in the 15% prosecuting attorney budget reduction decision package. 

 

This decision package requests the reinstatement of $31,217 annually to eliminate the 15% budget reduction to prosecutor training. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
It is assumed funding of this decision package will be on-going into future biennia. 
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Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services  31,217   31,217   62,434  
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: N9 Coroners Trng. Reduction Buyback 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Buyback of 15% reduction for Coroner/Medical Examiner training administered and conducted by the Washington Association of  

County Officials. 

 
 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 02K-1 Death Investigations Account-State  11,100   11,100   22,200  
 
 Total Cost  11,100   11,100   22,200  

 

 

 

Package Description: 
 
This decision package is to request the buyback of funds identified in the Coroner/Medical Examiner training 15% reduction decision  

package.  Grant funding is provided to the Washington Association of County Officials (WACO) to conduct and administer statewide  

training for Coroners/Medical Examiners.  

 

The subject manner expert is Monty Cobb-Acting Executive Director of the Washington Association of County Officials.  His phone  

number is (360) 753-7319. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
It is expected this decision package will reverse the 15% budget reduction and allow WACO to provide training to Coroners/Medical  

Examiners throughout the state. 

 

Performance Measure Detail 
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 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
The 15% reduction to Coroner/Medical Examiner training and buyback decision packages are not strategies identified in the agency's  

strategic plan. 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This program supports the Governor's Results Washington priority of Healthy and Safe Communities by providing funds for  

coroner/medical examiner training.  Coroners/Medical Examiners are essential in determining information that is critical in solving  

crimes throughout the state.  This decision package will reverse the negative affect a 15% reduction would have in supporting the  

Governor's priority of Healthy and Safe Communities. 

 

What are the other important connections or impacts related to this proposal? 
 
Grant funds for this program are provided by the Death Investigations Account.  These dedicated funds originate from fees on death  

certificates and are statutorily designated for training purposes.  The Washington Association of County Officials and Washington  

Association of Coroners and Medical Examiners support this proposal to eliminate the 15% budget reduction to Coroner/Medical  

Examiner training. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No alternatives were explored as this decision package is submitted to reverse the 15% budget reduction to Coroner/Medical Examiner  

training. 

 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this decision package is training provided by WACO to coroners and medical examiners will not be  

greatly reduced due to the 15% budget reduction. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The current annual budget for Coroner/Medical Examiner training is $74,000.  The annual budget of $74,000 multiplied by 15%  

equals a $11,100 annual budget reduction identified in the 15% Coroner/Medical Examiner budget reduction decision package. 

 

This decision package requests the reinstatement of $11,100 annually to eliminate the 15% budget reduction to coroner and medical  

examiner training. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
It is assumed funding of this decision package will be on-going into future biennia. 
 



 

 September 8, 2014 
 

 

 
 
Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services  11,100   11,100   22,200  
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: P0 Municipal Attny Trng Buyback 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Buyback of 15% reduction to municipal attorney training administered by the Washington State Association of Municipal Attorneys. 

 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  1,341   1,321   2,662  
 
 Total Cost  1,341   1,321   2,662  

 

 

 

Package Description: 
 
This decision package is to request the buyback of funds identified in the Municipal Attorney Training 15% reduction decision  

package. 

 

The Washington State Association of Municipal Attorneys (WSAMA) administers and provides training to municipal attorneys  

throughout the state.  One of the key purposes of WSAMA is to provide training is all areas of municipal law to its member, including  

training for city prosecutors in criminal law topics.  In order to accomplish this, WSAMA sponsors two annual conferences, one in the  

spring and on in the fall.  Attendance at these conferences is usually about 1900 attendees from cities and towns all over the State of  

Washington.  All of the attendees receive some training in criminal law topics, and many of the attendees receive intensive training in  

criminal law topics, primarily related to Domestic Violence and DUI issues.  State funding is used to help reduce the conference cost  

for attendees. 

 

The subject matter expert on municipal attorney training is Pat Mason-Senior Legal Consultant-WSAMA who can be reached at phone  

number (206) 625-1300. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
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It is expected this decision package will reverse the 15% budget reduction and allow the WSAMA to provide training at the same level  

and cost to students as prior to the 15% reduction. 

 

Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
The 15% reduction to municipal attorney training and buyback decision packages are not strategies identified in the agency's strategic  

plan. 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
The training of municipal attorneys supports the Governor's Results Washington priority of Healthy and Safe Communities by  

providing training that assists municipal attorneys to be effective in legal cases throughout the state.  This decision package will  

reverse the negative impact a 15% reduction would have in supporting the Governor's priority of Healthy and Safe Communities. 

 

What are the other important connections or impacts related to this proposal? 
 
The Washington State Association of Municipal Attorneys supports this proposal to eliminate the 15 budget reduction to municipal  

attorney training. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No alternatives were explored as this decision package is submitted to reverse the 15% budget reduction to municipal attorney training. 
 

 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this package is training offered by the WSAMA will not experience lowered attendance due to an  

increase in attendee cost. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The current annual budget for municipal attorney training is $8,938 in fiscal year 2016 and $8,805 in fiscal year 2017.  A 15% budget  

reduction equates to $1,341 in fiscal year 2016 and $1,321 in fiscal year 2017 as identified in the 15% Municipal Attorney Budget  

Reduction decision package. 

 

This decision package requests the reinstatement of $1,341 in fiscal year 2016 and $1,321 in fiscal year 2017 to eliminate the 15%  

budget reduction to municipal attorney training. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
It is assumed funding of this decision package will be on-going into future biennia. 
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Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services  1,341   1,321   2,662  
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: P1 Defense Attny Training Buyback 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Buyback of 15% reduction to Defense Attorney training administered by the Washington Defender Association. 

 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  6,109   6,109   12,218  
 
 Total Cost  6,109   6,109   12,218  

 

 

 

Package Description: 
 
This decision package is to request the buyback of funds identified in the Defense Attorney Training 15% reduction decision package. 

 

The Washington Defender Association (WDA) administers and provides training to defense attorneys throughout the state.  Every year  

the WDA holds an annual conference in early spring with training designed for attorneys at all levels of experience to improve their  

practice.  The WDA also offers approximately two web-based seminars each month covering many defense related topics as well as  

several practice specific day long trainings.   

 

The subject matter expert relating to defense attorney training is Christie Hedman-Executive Director of the Washington Defender  

Association.  Her phone number is (206)623-4321. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
It is expected this decision package will reverse the 15% budget reduction and allow the WDA to provide training to defense attorneys  

at the level currently provided. 

 
 

Performance Measure Detail 
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 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
The 15% reduction to defense attorney training and buyback decision packages are not strategies identified in the agency's strategic  

plan. 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
The training of defense attorneys supports the Governor's Results Washington priority of Healthy and Safe Communities by providing  

training that assists defense attorneys to be effective in legal cases throughout the state.  The training supports the provision of  

constitutionally mandated public defender services.  Recent U.S. and Washington Supreme Court decisions have underscored the  

responsibilities of public defenders.  In addition, a recent Washington State Court Rule requires public defenders to certify that they  

meet caseload standards and training requirements. Jurisdictions are increasing the number of public defenders to meet these  

requirements increasing the need for training.  This decision package will reverse the negative impact a 15% reduction would have in  

supporting the Governor's priority of Healthy and Safe Communities. 

 

What are the other important connections or impacts related to this proposal? 
 
The Washington Defender Association supports this proposal to eliminate the 15% budget reduction to defense attorney training. 

 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No alternatives were explored as this decision package is submitted to reverse the 15% budget reduction to defense attorney training. 
 

 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this package is training offered by the WDA will not be reduced further eroding services that already  

have been reduced in a time of growing need. In the 2001-03 biennium WDA's CJTC training annual budget was $49,554.  The  

proposed 15% reduction to $34,619 on top of cuts that already have been implemented over the past 10 years would mean a reduction  

of 30% since 2003.  WDA has addressed the current cuts by instituting efficiencies including utilizing free or inexpensive space,  

reducing out-of-state faculty and travel costs as well as the length and frequency of our trial advocacy training.  This further reduction  

will significantly affect our ability to hold training outside of the Seattle area and our ability to provide the trial advocacy training for  

new attorneys. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The current annual budget for defense attorney training is $40,728.  The annual budget of $40,728 multiplied by 15% equals a $6,109  

annual budget reduction identified in the 15% Defense Attorney Budget Reduction decision package. 

 

This decision package requests the reinstatement of $6,109 annually to eliminate the 15% budget reduction to defense attorney  
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training. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
It is assumed funding of this decision package will be on-going into future biennia. 
 

 

Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services  6,109   6,109   12,218  
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: P2 School Safety Center Buyback 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Buyback of 15% reduction to the School Safety Center operated by the Office of Superintendent of Public Instruction. 

 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  14,400   14,400   28,800  
 
 Total Cost  14,400   14,400   28,800  

 

 

 

Package Description: 
 
This decision package is to request the buyback of funds identified in the School Safety Center 15% reduction decision package.  The  

Legislature has provided funds in the Criminal Justice Training Commission (CJTC) budget in order to provide funds to the Office of  

Superintendent of Public Instruction (OSPI) to develop and maintain a school safety information website, disseminate information  

regarding school safety incidents, coordinate activities related to school safety, and review manuals and curricula for school safety  

models and training.  Under RCW 28A320.125 and other authority, OSPI assists school districts in ensuring that Washington schools  

are safe.  The Criminal Justice Training Commission has entered into a contract with the Office of Superintendent of Public Instruction  

(OSPI) to operate a School Safety Center staffed by a full-time Program Supervisor and .3 FTE support staff.   

 

The subject manner expert is Mike Donlin - Program Manager - Office of Superintendent of Public Instruction.  His phone number is  

(360) 725-6050. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
It is expected that the School Safety Center will continue to operate as there will be sufficient funding to provide staff to operate the  

School Safety Center. 
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Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
The 15% reduction to the School Safety Center and buyback decision packages are not essential to implement a strategy identified in  

the agency's strategic plan. 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This program supports the Governor's Results Washington priority of Healthy and Safe Communities by providing funds for the  

School Safety Center which contributes to the safety of schools throughout the state.  This decision package will reverse the negative  

affect a 15% reduction would have in supporting the Governor's priority of Healthy and Safe Communities. 

 

What are the other important connections or impacts related to this proposal? 
 
The Office of Superintendent of Public Instruction supports the elimination of a 15% reduction in funding for the School Safety  

Center. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No alternatives were explored as this decision package is submitted to reverse the 15% budget reduction to the School Safety Center. 
 

 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this decision package is funding will not be reduced to operate the School Safety Center. 
 
 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The School Safety Center has annual funding of $96,000.  The annual budget of $96,000 multiplied by 15% equals a $14,400 annual  

budget reduction identified in the 15% School Safety Center reduction decision package. 

 

This decision package requests the reinstatement of $14,400 annually to eliminate the 15% budget reduction to the School Safety  

Center. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
It is assumed the funding of this decision package will be on-going into future biennia. 
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Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services  14,400   14,400   28,800  
 



 

 September 8, 2014 
 

BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: P3 Drug Prosecution Assistance Buyback 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Buyback of 15% reduction of the Drug Prosecution Appellate Assistance Program administered and conducted by the Washington  

Association of Prosecuting Attorneys. 

 
 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  31,687   31,687   63,374  
 
 Total Cost  31,687   31,687   63,374  

 

 

 

Package Description: 
 
This decision package is to request the buyback of funds identified in the Drug Prosecution Appellate Assistance Program 15%  

reduction decision package.  Grant funding is provided to the Washington Association of Prosecuting Attorneys to administer the Drug  

Prosecution Appellate Assistance Program to provide appellate assistance statewide.  Search and seizure appellate case law, charging  

issues, and other legal precedence established by the Washington State Court of Appeals are crucial in resolving criminal cases,  

particularly felony drug crime issues. 

 

The grant assistance is used in addressing appellate issues that arise in felony prosecutions by assisting with the salary and benefits of  

two deputy prosecuting attorneys, dedicated to addressing issues raised in the Washington State Court of Appeals and Supreme Court. 

 

The subject manner expert is Tom McBride who is the Executive Secretary of the Washington Association of Prosecuting Attorneys.   

His phone number is (360) 753-2175. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 

 

The expected outcome of this decision package is WAPA will be able to retain two appellate resource attorneys and provide support to  
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division courts throughout the state at the level currently provided before any 15% reduction. 

 

The current DPAAP is inadequate to provide coverage for the three Divisions of the Court of Appeals in Washington State.  WAPA  

has not filled a position based in Spokane Washington, that would focus on Division III.  WAPA currently requires the Division I and  

Division II appellate resource attorneys to also try and cover Eastern Washington.   It is hoped that the Legislature will expand this  

program to allow each Division a single appellate resource attorneys.  A 15% reduction in the current amount will make that  

impossible.  Supreme Court and Court of Appeals caselaw impacts and controls every criminal prosecution in the State of Washington.   

The cost/benefit of this program contrasts the relatively small expenditure (two or hopefully three FTEs) to a large impact (roughly  

30,000 felony cases per year, another 20,000 juvenile cases per year, and several hundred thousand misdemeanors each year).  All of  

these cases rely upon reasonable, clearly defined precedential caselaw. 

 

Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
The 15% reduction to the Drug Prosecution Appellate Assistance Program and buyback decision packages are not strategies identified  

in the agency's strategic plan. 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This program supports the Governor's Results Washington priority of Healthy and Safe Communities by providing support to  

prosecutors to successfully prosecute drug cases throughout the state.  This decision package will reverse the negative effect a 15%  

reduction would have in supporting the Governor's priority of Healthy and Safe Communities. 

 

What are the other important connections or impacts related to this proposal? 
 
The reversal of the Drug Prosecution Appellate Assistance Program 15% budget reduction is supported by the Washington Association  

of Prosecuting Attorneys. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No alternatives were explored as this decision package is submitted to reinstate funding identified in the 15% budget reductions. 
 

 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this package is the reversal of the negative effects of the 15% program reduction.  This will allow the  

WAPA to retain two appellate resource attorneys who provide support to three division courts in the state. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The current annual budget of the Drug Prosecution Appellate Assistance Program is $211,249.  The annual budget of $211,249  
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multiplied by 15% equals a $31,687 annual budget reduction identified in the Drug Prosecution Appellate Assistance Program 15%  

 

budget reductions decision package. 

 

This decision package requests the reinstatement of $31,687 annually to eliminate the 15% budget reduction to the program. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
It is assumed funding of this decision package will be on-going into future biennia. 
 

 

Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services  31,687   31,687   63,374  
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: P4 Major Crimes Task Force Buyback 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Coalition of Small Police Agencies Major Crimes Task Force 15% budget reduction buyback. 

 

 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  6,713   6,713   13,426  
 
 Total Cost  6,713   6,713   13,426  

 

 

 

Package Description: 
 
This decision package is to request the buyback of funds identified in the Coalition of Small Police Agencies Major Crimes Task Force  

15% budget reduction decision package.  The Coalition of Small Police Agencies Major Crimes Task Force was established in 2008.   

The purpose of this task force is to pool resources and to establish an efficient and cooperative approach in addressing major violent  

crimes in small communities.  Program funds are used for training of task force members and incident callouts in member communities  

of the coalition.  Grant funding is pass-through funds distributed by the Washington State Criminal Justice Training Commission.  

 

The subject manner expert is Chief Hert of the Duvall Police Department.  His phone number is (425) 788-1519. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
It is expected that grant funding for the Coalition of Small Police Agencies Major Crimes Task Force will be re-established.  Sufficient  

funds provide for the training of task force members who investigate violent crimes.  Funds are also used for task force members to  

respond to incident callouts. 

 
 

Performance Measure Detail 
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 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This 15% reduction and buyback decision package are not strategies identified in the agency's strategic plan. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This program supports the Governor's Results Washington priority of Healthy and Safe Communities by providing funding to the  

Coalition of Small Police Agencies Major Crimes Task Force to address violent crimes in communities.  This decision package will  

reverse the negative effect a 15% reduction would have in supporting the Governor's priority of Healthy and Safe Communities. 

 

What are the other important connections or impacts related to this proposal? 
 
This grant funding is strictly pass-through funds distributed by the Washington State Criminal Justice Training Commission.  This  

proposal to reverse the 15% budget reduction is supported by members of the Coalition of Small Police Agencies. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
No alternatives were explored as this decision package is submitted to reverse the 15% budget reduction to the Coalition of Small  

Police Agencies Major Crimes Task Force. 

 

What are the consequences of adopting or not adopting this package? 
 
The consequence of adopting this package is funding provided to the Coalition of Small Police Agencies Major Crimes Task Force  

will not be reduced by 15%.  The result will be no reduction in training made available to members of the Major Crimes Task Force.   

In addition, funds available for incident callouts will not be reduced. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
The current annual budget is $44,756.  The annual budget of $44,756 multiplied by 15% equals a $6,713 annual budget reduction  

identified in the Major Crimes Task Force 15% budget reduction decision package. 

 

This decision package will re-establish this funding to provide a total of $44,756 per fiscal year as was provided prior to the 15%  

reduction. 

 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
It is assumed funding of this decision package will be on-going into future biennia. 
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Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services  6,713   6,713   13,426  
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BASS - BDS017 State of Washington 

 Decision Package  
 

 FINAL 

Agency: 227 Wa St Criminal Justice Train Comm 
 
Decision Package Code/Title: P5 Prosecuting Attorney Basic Course 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Funding is requested for prosecuting attorney training administered by the Washington Association of Prosecuting Attorneys.  This  

package will provide sufficient funds to provide basic training before deputies begin handling actual cases. 

 
 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  30,000   30,000   60,000  
 
 Total Cost  30,000   30,000   60,000  

 

 

 

Package Description: 
 
The State of Washington defines criminal behavior through the adoption of statutes   these statutes specify exactly what actions  

comprise a criminal act   see generally RCW Title 9A.  All prosecution for those criminal acts is done in the name of and under the  

authority of the State of Washington   Article IV, Section 27 of the Washington State Constitution.  Thus, the training of prosecuting  

attorneys and deputy prosecuting attorneys to handle criminal prosecutions is provided by the Criminal Justice Training Commission  

through a contract with the Washington Association of Prosecuting Attorneys (WAPA).   

 

WAPA needs to implement a basic trial skills course for new deputy prosecuting attorneys.  This class would be coordinated with one  

of the basic law enforcement academies.  Newly hired DPAs are handling cases on behalf of the State of Washington, unprepared by  

Law School   this impairs public safety and increases state costs and potential tort liability.   

 

Using a $30,000 one time grant from the Traffic Safety Commission, WAPA conducted a basic training course in March of 2012.   

Thirty new DPAs were intensively trained in basic skills at the CJTC Burien, Washington facility.  The training was successful enough  

that WAPA and CJTC would like to make it annual and overlap it with parts of the basic law enforcement academies in order to  

benefit both prosecutors and law enforcement.   

 

Our contract and relationship with the CJTC is excellent.  We provide quality continuing legal education (CLE) that complies with  

statutory requirements and exceeds the Supreme Court and WSBA standards for mandatory CLE training.  Our joint success has  

engendered high turnout for our existing trainings.  We currently supplement our training budget from the CJTC contract with  

voluntary county dues funding.  We also rely upon the individual or counties to pay much of the attendee's costs (travel, meals, and  

partial lodging). 
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We are a great example of public/private partnering to provide great benefit to public safety and the taxpayer.  Expanding our high  

quality, low cost training to add a basic skills course   requires a budget adjustment.  We will still require individuals or counties to  

supplement this budget and to cover meals and mileage for trainings. 

 

The subject matter expert is Tom McBride, Executive Secretary of the Washington Association of Prosecuting Attorneys.  His phone  

number is (360) 753-2175. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
Expanded cost effective and relevant training of criminal deputy prosecuting attorneys   this is necessary for the criminal justice  

system to increase public safety.  Increased penetration into training all state's attorneys handling criminal cases titled "State of  

Washington versus".  Attendees should be more effective in court, as evidenced by trial conviction of the defendant for the charged  

crimes.  We hope to see a reduction in acquittals and declared mistrials.  Additionally, the judiciary should be increasingly satisfied  

with the performance and professionalism of the state's criminal prosecutors, and a corresponding reduction in issues raised before the  

state's appellate courts should occur. 

 

Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
This decision package supports the agency goal to ensure adequate training capacity to meet the needs of stakeholders. 

 

 

Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
Public safety is a high priority for the governor.  This training will enhance the integrity and productivity of our criminal justice  

system.  As a former city attorney, prosecuting misdemeanors, the Governor is well aware of the need for consistent quality training.   

This decision package supports the Governor's priority of Healthy and Safe Communities. 

 

What are the other important connections or impacts related to this proposal? 
 
Well trained attorneys can carry larger case loads which increases cost effectiveness, productivity & performance, as well as  

eliminating turn over of county prosecuting attorneys & their deputies.  Well trained attorneys will provide substantive justice to  

victims and the public, both in actual trials and in plea resolutions.  Well trained attorneys will make fewer mistakes and reduce our  

costly and time consuming use of the court system to address error. 

 

What alternatives were explored by the agency, and why was this alternative chosen? 
 
WAPA cannot reduce the current offerings without denying training opportunities to current prosecutors.  Until 2007, we accessed the  

National Advocacy Center (NAC) in South Carolina to provide intensive trial advocacy skills to Washington Prosecutors.  For the last  

four years, the NAC has not been funded at a level that allows for Washington Prosecutors to attend.  We need to develop a basic skills  

training resource within the state. 

 

What are the consequences of adopting or not adopting this package? 
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Recent public policy emphasis has been on DUI and repeat DUI offenders.  These cases are handled in district and municipal courts by  

new attorneys.  A basic skills course is needed to avoid poor handling of these important cases, along with misdemeanor domestic  

violence assaults.   

 

Deputy Prosecuting Attorneys without courtroom skills will be less likely to resolve cases short of trial by effectively plea bargaining,  

and when in trial will likely consume more time and resources for less certain results. In addition, poorly handled prosecutions can  

generate large costs to the state in remedial litigation. Individual victim and public confidence rests upon the competent performance of  

trial advocacy by the state's criminal prosecutors.  Adopting this package will avoid these negative outcomes. 

 

What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None. 
 
 

Expenditure and revenue calculations and assumptions 
 
$30,000 is needed to add an annual basic skills class. 
 
 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
The proposed increase is ongoing.  It will address actual training needs for the foreseeable future. 
 

 

Object Detail FY 2016 FY 2017 Total 
 
 N Grants, Benefits & Client Services  30,000   30,000   60,000  
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