
 i

Table of Contents 1 
 
1 Table of contents introduced for ease of navigation on the web. 

 

Section 1: Organization Chart 

Section 2: Budget Recommendation Summary 

Section 3: Maintenance Level 

Recommendation Summary 

 Decision Packages 
M2-2K Match for Rehabilitation Grant 

M2-7S One-Time Relocation 

M2-8L Lease Rate Adjustments 

M2-8P Postage Rate Adjustments 

M2-9G Workers Comp Base Correction 

M2-9T Transfers 

Section 4: Policy Level 

 Recommendation Summary 

 Decision Packages 
PL-C5 DVR Client Services 

PL-P6 DVR Client Services 

Section 5: Special Reports 

Activity Inventory Report 

Performance Measures 

Strategic Plan 

Indirect Cost Allocation 

B9 Revenue 
Federal Funding Estimate 

 



 
V

O
C

A
T

IO
N

A
L

 
 

R
E

H
A

B
IL

IT
A

T
IO

N
 



• • • 
·DIVISIOn Of 

Vocational 
bilitati 

Progra111 100 

DSHS Budget Divi1ion 



 
 

100 – Section 1 
 

 
O

rganization C
hart 



1

I 
Special Commitment 

Center 

CEO 

FTEs: 411 
Buildings: 3 

Vehicles: 116 

Reentry and 
Transition Program 

Administrator 

FTEs: 0 
Buildings: 0 
Vehicles: 0 

Department of Social and Health Services 
Juvenile Justice and Rehabilitation Administration 

I 
Division of 

Operations Support 
Services 

Director 

FTEs: 24 
Buildings: 0 
Vehicles: 18 

Office of Equity, 
Diversity and 

Inclusion 

Office Chief 

FTEs: 0 
Buildings: 0 
Vehicles: 0 

Assistant Secretary 
Juvenile Justice and r

Rehabilitation Administration 

I 
Office of 

Juvenile Justice 

Director 

FTEs: 4 
Buildings: 0 
Vehicles: 0 

Clinical 
Director 

FTEs: 0 
Buildings: 0 
Vehicles: 0 

'-

I 
Division of 
Vocational 

Rehabilitation 

Director 

FTEs: 320 
Buildings: 49 
Vehicles: 34 

I 

Division of 
Vocational 

Rehabilitation 

Area 1 Manager 

F1Es: 70 
Buildings: 11 
Vehicles: 14 

Division of 
Vocational 

Rehabilitation 

Area 2 Manager 

FTEs: 108 
Buildings: 7 
Vehicles: 15 

Division of 
Vocational 

Rehabilitation 

Area 3 Manager 

FTEs: 112 
Buildings: 11 
Vehicles: 17 

il1t Washington State 

7 Department of Social 
& Health Services 

We lives. 

Executive Assistant 

FTEs: 3 
Buildings: 0 
Vehicles: 1 

I 
Division of 

Institution Programs 

Director 

FTEs: 562 
Buildings: 3 
Vehicles: 94 

I 

Echo Glen 
Children's Center 

Superintendent 

FTEs: 216 
Buildings: 1 
Vehicles: 34 

Green Hill 
School 

Superintendent 

FTEs: 265 
Buildings: 1 
Vehicles: 36 

Naselle 
Youth Camp 

Superintendent 

FTEs: 100 
Buildings: 1 
Vehicles: 19 

I 
Division of 
Community 

Programs and Parole 

Director 

FTEs: 147 
Buildings: 20 
Vehicles: 68 

I 

Juvenile 
Rehabilitation 

Region 1 Administrator 

F1Es: 86 
Buildings: 8 
Vehicles: 47 

Juvenile 
Rehabilitation 

Region 2 Administrator 

FTEs: 36 
Buildings: 5 
Vehicles: 20 

Juvenile 
Rehabilitation 

Region 3 Administrator 

FTEs: 54 
Buildings: 7 
Vehicles: 34 
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DSHS BDS Reporting State of Washington 

C:\DSHSBDS\recsum.rpt Department of Social and Health Services 

Recommendation Summary Budget Period:2015-17 

Version: J1 -100 2015-17 Finai2-YR LEG Budget Budget Level Criteria: ALL 

Agency Annual General 
Dollars in Thousands 

Priority AvgFTEs Fund State Other Funds Total Funds 

CB - Current Biennium 

00 Current Biennium Base 0 327.0 27,651 99,397 127,048 

SubTotaiCB 327.0 27,651 99,397 127,048 
Cumulative Total Thru CB 327.0 27,651 99,397 127,048 

CL - Carry Forward Level 

02 Carry Forward Adjustments 0 (8.9) (3,982) (146) (4,128) 

SubTotaiCL (8.9) (3,982) (146) (4,128) 
Cumulative Total Thru CL 318.1 23,669 99,251 122,920 

M2 - Inflation and Other Rate Changes 

2K Match for Rehabilitation Grant 0 0.0 2,500 0 2,500 
7S One-Time Relocation 0 0.0 282 0 282 
8L Lease Rate Adjustments 0 0.0 608 0 608 
8P Postage Rate Adjustments 0 0.0 10 0 10 
9G Workers Comp Base Correction 0 0.0 34 0 34 
9T Transfers 0 0.0 (98) 0 (98) 

SubTotaiM2 0.0 3,336 0 3,336 
Cumulative Total Thru M2 318.1 27,005 99,251 126,256 

PL - Performance Level 

C5 DVR Client Services 0 0.0 (1, 178) (5,102) (6,280) 
P6 DVR Client Services 0 0.0 1,178 5,102 6,280 

SubTotal PL 0.0 0 0 0 
Cumulative Total Thru PL 318.1 27,005 99,251 126,256 

Total Proposed Budget 318.1 27,005 99,251 126,256 
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DSHS BDS Reporting 

C:\DSHSBDS\recsum.rpt 

State of Washington 

Department of Social and Health Services 

Recommendation Summary 
Version: J1 -100 2015-17 Finai2-YR LEG Budget 

Dollars in Thousands 

M2 - Inflation and Other Rate Changes 

2K Match for Rehabilitation Grant 
7S One-Time Relocation 
8L Lease Rate Adjustments 
8P Postage Rate Adjustments 
9G Workers Comp Base Correction 
9T Transfers 

Total Proposed M1+M2 Budget 

Agency 
Priority 

0 
0 
0 
0 
0 
0 

SubTotal M2 

Annual 
Avg FTEs 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

0.0 

0.0 

Budget Period:2015-17 

Budget Level Criteria: Ml +M2 

General 
Fund State 

2,500 
282 
608 

10 
34 

(98) 

3,336 

3,336 

Other Funds 

0 
0 
0 
0 
0 
0 

0 

0 

Total Funds 

2,500 
282 
608 

10 
34 

(98) 

3,336 

3,336 
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DSHS BDS Reporting 
C:\DSHSBDS\dp_maln.rpt 

DP Code/Title: 

State of Washington 

Decision Package 
Department of Social and Health Services 

M2-2K Match for Rehabilitation Grant 
Program Level- 100 Vocational Rehabilitation 

Budget Period: 2015-17 Version: Jl 100 2015-17 Final 2-YR LEG Budget 

Recommendation Summary Text: 

FINAL 

The Juvenile Justice and Rehabilitation Administration (JJRA), Division of Vocational Rehabilitation (DVR) requests funding in 
order to earn the full amount of federal vocational rehabilitation (VR) grant funds available to the state of Washington. By 
funding this request, DVR expects to maintain rehabilitation and employment services to individuals with disabilities and to avoid 
a loss of federal funds due to the failure to meet state spending requirements. 

Fiscal Detail: 
Operating Expenditures 

Overall Fundin2 
001-1 General Fund- Basic Account-State 

Staffing 

Package Description: 

Problem Statement: 

Total Cost 

1,250,000 1,250,000 2,500,000 

1,250,000 1,250,000 2,500,000 

In order to access federal VR grant funds, DVR must meet two separate GF-State spending requirements. The first GF-State 
spending requirement is a match requirement. This requirement specifies that the state must match every $1.00 of federal grant 
spending with $0.27 in GF-State spending (78.7 percent federal /21.3 percent GF-State). This match rate is beneficial to the state of 
Washington as it means that every $1.00 in GF-State spending earns the program $3.70 in federal funds. 

The second GF-State spending requirement is a Maintenance of Effort (MOE) requirement. To meet this MOE requirement, DVR's 
GF-State spending in the current fiscal year must be no less than the amount ofGF-State spent in the program two years prior. If 
DVR does not meet the MOE requirement, a penalty is received in an amount equal to the MOE shortfall. In 2013, DVR did not 
meet either the Match or MOE spending requirement. This resulted in a total loss of over $1,000,000 in federal funds. This 
funding could have served approximately 500 individuals with disabilities. 

Currently, DVR's GF-State appropriation does not provide the funding necessary to earn the full amount of available federal VR 
funds. Washington's Federal Fiscal Year 2014 VR grant amount is $45,494,121. In order to access the full amount of this award, 
GF-State spending in the amount of$12,312,894 is required. However, DVR's total GF-State appropriation for Fiscal Year 2014 is 
$11,083,000. This is $1,229,894 short of the total GF-State spending needed to earn the entire federal award. Federal funds that are 
not matched or are reduced as a result of not meeting the MOE requirement revert back to federal government and become 
unavailable to the program. However, if enough GF-state spending occurs during the award year to match the current grant, any 
unspent federal funds can be carried forward and spent in the subsequent year. 

In recent years, DVR has been able to claim GF-State spending by the Department of Services for the Blind and the Department of 
Social and Health Services (DSHS), Office of Deaf and Hard of Hearing toward meeting the GF-State spending requirements. This 
enabled federal grant funds to be drawn that otherwise could not have been earned. It is anticipated that the ability of these 
programs to contribute to the GF-State shortfall will not continue into the future. DVR cannot continue to rely on these programs to 
help with meeting the GF-State spending requirements. 

The loss of federal funds that will occur should the GF-State spending requirements not be met, combined with the increasing costs 
of providing services, will make it difficult for DVR to maintain client services. Under federal law, DVR can't prohibit or limit 
services provided to clients based on cost. Additionally, when DVR cannot serve all individuals who apply for services whether 
due to a shortfall of staff or funding, a federally mandated wait list must be implemented called Order of Selection (OOS). When a 
wait list is implemented, VR must serve the most severely disabled first. DVR implemented a waiting list from 2001 to 2009 with 
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DSHS BDS Reporting 

C:\OSHSBDS\dp_main.rpt 

State of Washington 

Decision Package 
FINAL 

Department of Social and Health Services 

DP Code/Title: M2-2K Match for Rehabilitation Grant 
Program Level-100 Vocational Rehabilitation 

Budget Period: 20 15-17 Version: Jl 100 2015-17 Fina12-YR LEG Budget 

over 14,000 individuals waiting for services. Many individuals with less severe disabilities never received services. 

Proposed Solution: 

DVR requests $1.25 million GF -State funding per year to ensure access to all available federal grant funds and maintain services to 
clients. 

Agency Contact: Mickie Coates (360)902-8077 
Program Contact: Lorie Christoferson (360)725-3615 

Narrative Justification and Impact Statement 

What specific performance outcomes does the agency expect? 

By funding this request, DVR expects to maintain rehabilitation and employment services to individuals with disabilities and 
to avoid a loss of federal funds due to the failure to meet state spending requirements. 

Performance Measure Detail 

Agency Level 

Activity: Jl05 Vocational Rehabilitation Direct Client Services 
No measures linked to package 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 

The budget request supports DSHS Goal: 

4: Quality of Life- Each individual in need will be supported to attain the highest possible quality of life 

The decision package is essential to implementing the JJRA Strategic Objectives: 

4.1: Rehabilitate the maximum number of DVR eligible individuals that available resources will support 

Incremental Changes 
FY 1 
0.00 

5.1: Maintain a productive, effective organization and maximize service delivery capacity within available resources 

Does this decision package provide essential support to one or more of the Governor's Results Washington priorities? 

This decision package supports the Results Washington goals: 

Goal4: Healthy and Safe Communities- Fostering the health of Washingtonians from a healthy start to a safe and supported 
future. 
Goal 5: Effective, Efficient, and Accountable Government- Fostering a Lean culture that drives accountability and results 
for the people of Washington. 

FY2 

0.00 
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DSHS BDS Reporting 
C:\OSHSBDS\dp_maln.rpt 

DP Code/Title: 

State of Washington 

Decision Package 
Department of Social and Health Services 

M2-2K Match for Rehabilitation Grant 
Program Level-100 Vocational Rehabilitation 

BudgetPeriod: 2015-17 Version: Jl I 00 2015-17 Final 2-YR LEG Budget 

What are the other important connections or impacts related to this proposal? 

FINAL 

DVR is currently serving approximately 12,500 individuals with disabilities, including 5,000 individuals who receive 
benefits from other DSHS programs and/or state agencies. These programs include: Aged, Blind, and Disabled (ABD), 
Temporary Assistance for Needy Families (TANF), Workers' Compensation, and Supplemental Nutrition Assistance 
Program (SNAP). DVR provides vocational assistance to these clients subsequent to placing individuals into community 
based programs and migrating off public assistance, where they will move toward self-sufficiency, pay taxes, and contribute 
to the productivity and resilience of the economy. 

DVR stakeholders support this proposal. Stakeholders include clients, families, advocacy organizations, other DSHS 
programs who also serve DVR clients, counties, regional support networks, Governor's Committee on Disability Issues and 
Employment, Developmental Disabilities Council, Mental Health Council, Workforce Investment Act partners, Washington 
State Rehabilitation Council, State Independent Living Council, Client Assistance program, Washington State Business 
Leadership Network, Disability community/advocates, Community Rehabilitation Providers, and our federal partner, the 
Rehabilitation Services Administration. 

What alternatives were explored by the agency, and why was this alternative chosen? 

The request cannot be absorbed within existing resources for the following reason: 

The current appropriation does not provide sufficient funding to allow for GF-State spending at the level necessary to access 
the full amount of available federal funding. 

The department has evaluated the following alternative: 

It is anticipated that the ability to continue to claim GF-State spending by the Department of Services for the Blind and the 
DSHS-Office of Deaf and Hard of Hearing toward meeting the GF-State spending requirements will not continue in the 
~- ' 

What are the consequences of adopting or not adopting this package? 

The loss of federal funds that will occur should the GF-State spending requirements not be met, combined with the increasing 
costs of providing services, will make it difficult for DVR to maintain client services. 

If this request is funded, the program expects to: 
I. Successfully rehabilitate 2,550 individuals with disabilities. 
2. Achieve annual savings in Washington State public supports for individuals who are successfully rehabilitated by 

approximately $345,000. 
3. Increase an individual's average earnings by $14,500 for those who are successfully rehabilitated. 

What is the relationship, if any, to the state's capital budget? 

This request has no impact on the capital budget. 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 

This request has no impact to existing statutes, rules or contracts. 

Expenditure and revenue calculations and assumptions 

Expenditure calculations reflect the difference between DVR's current GF-State appropriation and the amount GF-State 
spending needed, including reduction packages, to fully access federal VR funds available to Washington. 
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DSHS BDS Reporting 

C:\DSHSBDS\dp_main.rpt 

DP Code/Title: 

State of Washington 

Decision Package 
Department of Social and Health Services 

M2-2K Match for Rehabilitation Grant 
Program Level-100 Vocational Rehabilitation 

BudgetPeriod: 2015-17 Version: Jl 100 2015-17 Final2-YR LEG Budget 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 

These costs are ongoing and will carry forward into future biennia. 

Object Detail 
Overall Fundin2 

N Grants, Benefits & Client Services 

DSHS Source Code Detail 
Overall Funding 

Fund 001-1, General Fund - Basic Account-State 
Sources Title 

0011 General Fund State 

Total for Fund 001-1 

Total Overall Funding 

1,250,000 1,250,000 

1,250,000 1,250,000 

1,250,000 1,250,000 

1,250,000 1,250,000 

FINAL 

2,500,000 

2,500,000 

2,500,000 

2,500,000 
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DSHS BDS Reporting State of Washington FINAL 
C:\DSHSBDS\dp_main.rpt Decision Package 

Department of Social and Health Services 

DP Code/Title: M2-7S One-Time Relocation 
Program Level-100 Vocational Rehabilitation 

Budget Period: 2015-17 Version: J1 I 00 2015-17 Final 2-YR LEG Budget 

Recommendation Summary Text: 

The Department of Social and Health Services (DSHS) requests one-time funding for relocation and project costs to support 
DSHS' Leased Facilities Strategic Plan. 

Fiscal Detail: 
Operating Expenditures 

Overall Fundin2 
001-1 General Fund- Basic Account-State 

Staffing 

Package Description: 

Total Cost 

127,000 155,000 282,000 

127,000 155,000 282,000 

The DSHS Leased Facilities Strategic Plan was developed in Spring 2014 for inclusion in the Office of Financial Management's 
(OFM) 2015-21 Six-Year Facilities Plan as defmed by RCW 43.82.055, which is due to the Legislature January I, 2015. DSHS' 
long-range strategies increase the agency's current leasehold footprint by approximately 100,000 square feet in order to 
accommodate increasing space needs for the Aging and Long Term Support Administration, Developmental Disabilities 
Administration, Economic Services Administration, Administrative Services, Vocational Rehabilitation, and Childrens 
Administration. 

Agency Contact: Charles Wang (360) 902-8154 

Narrative Justification and Impact Statement 

What specific performance outcomes does the agency expect? 

DSHS is legally obligated to provide services to its estimated 2.5 million clients across the state. To accomplish this mission 
DSHS must have accessible American Disability Act (ADA) Compliant office locations across the state, which allow staff to 
meet with clients and provide them services 

Performance Measure Detail 

Agency Level 

Activity: J104 Vocational Counseling and Guidance 
No measures linked to package 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 

This request supports the following goal identified in the DSHS 2013-2015 Strategic Plan: 

Public Trust- Strong management practices will be used to ensure quality and efficiency. 

Incremental Changes 
FYI FY2 
0.00 0.00 

Does this decision package provide essential support to one or more of the Governor's Results Washington priorities? 

This package supports Governor lnslee's Goals: 

Goal4: Healthy and Safe Communities- Fostering the health of Washingtonians from a healthy start to a safe and supported 
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DSHS BDS Reporting State of Washington 

C:\DSHSBDS\dp_maln.rpt Decision Package 
FINAL 

Department of Social and Health Services 

DP Codeffitle: M2-7S One-Time Relocation 
Program Level - 100 Vocational Rehabilitation 

Budget Period: 20 15-17 Version: J1 100 2015-17 Final2-YR LEG Budget 

future. 

Goal 5: Effective, Efficient and Accountable Government- Fostering a Lean culture that drives accountability and results for 
the people of Washington. 

What are the other important connections or impacts related to this proposal? 

None 

What alternatives were explored by the agency, and why was this alternative chosen? 

The request cannot be absorbed within existing resources. Not funding this request will decrease the agency's ability to serve 
our clients' needs. Funding will need to be diverted from other client services in order to support this expenditure. 

What are the consequences of adopting or not adopting this package? 

Funding this request will prevent a negative impact on client services. 

What is the relationship, if any, to the state's capital budget? 

This request has no impact on the capital budget. 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 

This request has no impact to existing statutes, rules or contracts. 

Expenditure and revenue calculations and assumptions 

See attachment: A W One-Time Relocation.xlsx 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 

These costs are one-time and will not carry forward. 

Object Detail 
Overall Fundine 

E Goods\Other Services 

DSHS Source Code Detail 
Overall Funding 

Fund 001-1, General Fund - Basic Account-State 
Sources Title 

0011 General Fund State 

Total for Fund 001-1 

Total Overall Funding 

127,000 155,000 

127,000 155,000 

127,000 155,000 

127,000 155,000 

282,000 

282,000 

282,000 

282,000 
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2015-17 Biennial Budget 
One-Time Relocation 

Department of Social & Health Services 

Program 2016 2017 Total 2016 2017 Total 2016 2017 Total 

010 $ 2,210,000 $ 813,000 $ 3,023,000 $ 232,000 $ 85,000 $ 317,000 $ 2,442,000 $ 898,000 $ 3,340,000 

020 I$ 2,000 $ 185,000 $ 187,000 $ - $ - $ - $ 2,000 $ 185,000 $ 187,000 

040 I$ 330,000 $ 533,000 $ 863,000 $ 229,000 $ 370,000 $ 599,000 $ 559,000 $ 903,000 $ 1,462,000 

050 I$ 44,000 $ 163,000 $ 207,000 $ 40,000 $ 150,000 $ 190,000 $ 84,000 $ 313,000 $ 397,000 

060 I$ 786,000 $ 761,000 $ 1,547,000 $ 275,000 $ 266,000 $ 541,000 $ 1,061,000 $ 1,027,000 $ 2,088,000 

100 I$ 127,000 $ 155,000 $ 282,000 $ - $ - $ - $ 127,000 $ 155,000 $ 282,000 

110 I$ 35,000 $ 24,000 $ 59,000 $ 8,000 $ 5,000 $ 13,000 $ 43,000 $ 29,000 $ 72,000 

Total I$ 3,534,000 $ 2,634,000 $ 6,168,000 $ 784,000 $ 876,000 $ 1,660,000 $ 4,318,000 $ 3,510,000 $ 7,828,000 

AW One-Time Relocation.xlsx 
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DSHS BDS Reporting State of Washington FINAL 
C:\DSHSBDS\dp_main.rpt Decision Package 

Department of Social and Health Services 

DP Code/Title: M2-8L Lease Rate Adjustments 
Program Level- 100 Vocational Rehabilitation 

Budget Period: 2015-17 Version: Jl 1 00 20 15-1 7 Final 2-YR LEG Budget 

Recommendation Summary Text: 

The Department of Social and Health Services (DSHS) requests funding for the incremental cost oflease changes for offices and 
client service centers statewide. 

Fiscal Detail: 
Operating Expenditures 

Overall Fundin2 
001-1 General Fund- Basic Account-State 

Staffing 

Package Description: 

Total Cost 
299,000 309,000 608,000 

299,000 309,000 608,000 

DSHS requests to fund the rate change associated with a total of 176 leases and sub-leases. These facilities house over 11,000 staff 
and community partners who provide mission-critical services and administrative support to an estimated 2.5 million DSHS clients 
annually. Currently, DSHS leases over 3.1 million square feet of space in 135 facilities statewide. 

Agency Contact: Charles Wang (360) 902-8154 

Narrative Justification and Impact Statement 

What specific performance outcomes does the agency expect? 

DSHS is legally obligated to provide services to its estimated 2.5 million clients across the state. To accomplish this mission, 
DSHS must have accessible American Disability Act (ADA) Compliant office locations across the state, which allow staff to 
meet with clients and provide them services. 

Performance Measure Detail 

Agency Level 

Activity: 

Activity: 

J103 Vocational Rehabilitation Administration 
No measures linked to package 

J104 Vocational Counseling and Guidance 
No measures linked to package 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 

The budget request supports DSHS Goal: 

5: Public Trust- Strong management practices will be used to ensure quality and efficiency 

Incremental Changes 
FY 1 
0.00 

Incremental Changes 
FY 1 

0.00 

Does this decision package provide essential support to one or more of the Governor's Results Washington priorities? 

This package supports the Results Washington goals to: 

Goal 4: Healthy and Safe Communities - Fostering the health of Washingtonians from a healthy start to a safe and supported 

FY2 
0.00 

FY2 

0.00 
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DSHS BDS Reporting State of Washington 

C:\DSHSBDS\dp_main.rpt Decision Package 
FINAL 

Department of Social and Health Services 

DP Code/Title: M2-8L Lease Rate Adjustments 
Program Level-100 Vocational Rehabilitation 

Budget Period: 2015-17 Version: J1 100 2015-17 Final2-YRLEG Budget 

future. 

Goal5: Effective, Efficient and Accountable Government- Fostering a Lean culture that drives accountability and results for 
the people of Washington. 

What are the other important connections or impacts related to this proposal? 

None 

What alternatives were explored by the agency, and why was this alternative chosen? 

The request cannot be absorbed within existing resources. DSHS has no alternative but to pay its legally binding lease 
obligations, which may range from five-year to 15-year terms. Not funding this request will decrease the agency's ability to 
serve our clients' needs. Funding will need to be diverted from other client services in order to support this expenditure. 

What are the consequences of adopting or not adopting this package? 

Funding this request will prevent negative impacts on client services. 

What is the relationship, if any, to the state's capital budget? 

This request has no impact on the capital budget. 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 

This request has no impact to existing statutes, rules or contracts. 

Expenditure and revenue calculations and assumptions 

See attachment: A W Lease Rate Adjustments.xlsx 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 

These costs are ongoing and will carry forward into future biennia. 

Object Detail 
Overall Fundin2 

E Goods\Other Services 

DSHS Source Code Detail 
Overall Funding 

Fund 001-1, General Fund- Basic Account-State 
Sources Title 

0011 General Fund State 

Total for Fund 001-1 

Total Overall Funding 

299,000 309,000 

299,000 309,000 

299,000 309,000 

299,000 309,000 

608,000 

608,000 

608,000 

608,000 
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2015-17 Biennial Budget 
Lease Rate Adjustments 

Program 
010- GA 
020-JRA 
030- MHD 
040- DDD 
050- LTC 
060- ESA 
070-ASA 
100- DVR 
110 -ADMIN 
135-SCC 

Total 

Program 
010- CA 
020-JRA 
030- MHD 
040- DDD 
050- LTC 
060- ESA 
070-ASA 
100- DVR 
110-ADMIN 
135- sec 

Total 

376,000 
(36,000) 
(40,000) 
587,000 
56,000 
(278,000) 
(71,000) 
299,000 
139,000 
(25,000) 
1.007.000 

$219,000 
($33,000) 
$703,000 
($20,000) 
$288,000 
($51,000) 
$309,000 
$210,000 

917,000 
219,000 
(35,000) 
1,191,000 
(127,000) 
461,000 
(63,000) 
309,000 
256,000 
(24,000) 
3.104.000 

$183,000 
($70,000) 
$1,049,000 
$56,000 
$114,000 
($109,000) 
$608,000 
$324,000 

1,293,000 
183,000 
(75,000) 
1,778,000 
(71,000) 
183,000 
(134,000) 
608,000 
395,000 
(49,000) 
4.111.000 

AW Lease Rate Adjustments.xlsx DSHS Request Rollup By Program 

Department of Social & Health Services 

$0 
($3,000) 
$241,000 
($20,000) 
($104,000) 
($13,000) 
$0 
$25,000 

16,901,000 
805,000 
380,000 
4,062,000 
8,053,000 
27,648,000 
290,000 
2,670,000 
441,000 
305,000 
61.555.000 

$0 
($2,000) 
$488,000 
($107,000) 
$173,000 
($12,000) 
$0 
$46,000 

17,559,000 
1,037,000 
385,000 
4,787,000 
8,432,000 
28,424,000 
290,000 
2,680,000 
554,000 
306,000 
64.454.000 

$0 
($5,000) 
$729,000 
($127,000) 
$69,000 
($25,000) 
$0 
$71,000 

34,460,000 
1,842,000 
765,000 
8,849,000 
16,485,000 
56,072,000 
580,000 
5,350,000 
995,000 
611,000 
126.009.000 

($36,000) 
($40,000) 
$587,000 
$56,000 
($278,000) 
($71,000) 
$299,000 
$139,000 

16,525,000 
841,000 
420,000 
3,475,000 
7,997,000 
27,926,000 
361,000 
2,371,000 
302,000 
330,000 
60.548.000 

$219,000 
($35,000) 
$1,191,000 
($127,000) 
$461,000 
($63,000) 
$309,000 
$256,000 

16,642,000 
818,000 
420,000 
3,596,000 
8,559,000 
27,963,000 
353,000 
2,371,000 
298,000 
330,000 
61.350.000 

,293, 
$183,000 
($75,000) 
$1,778,000 
($71,000) 
$183,000 
($134,000) 
$608,000 
$395,000 

33, 
1,659,000 
840,000 
7,071,000 
16,556,000 
55,889,000 
714,000 
4,742,000 
600,000 
660,000 
121 
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DSHS BDS Reporting · State of Washington FINAL 
C:\DSHSBDS\dp_main.rpt Decision Package 

Department of Social and Health Services 

DP Code/Title: M2-8P Postage Rate Adjustments 

Program Level-100 Vocational Rehabilitation 

Budget Period: 20 15-17 Version: Jl 100 2015-17 Final2-YR LEG Budget 

Recommendation Summary Text: 

The Department of Social Health and Services (DSHS) requests funding for the 6.52 percent postage rate increase which went into 
effect January 27, 2014. By funding this request, DSHS is expected to meet its postal obligations to customers, clients, and 
constituents. 

Fiscal Detail: 
Operating Expenditures 

Overall Fundin2 
001-1 General Fund- Basic Account-State 

Staffing 

Package Description: 

Problem Statement: 

5,000 5,000 10,000 
Total Cost 5,000 5,000 10,000 

The United States Postal Services (USPS) increased its postal rate for first-class mail from $0.46 to $0.49 (6.52 percent increase) on 
January 27,2014. The USPS increase impacts all DSHS programs. 

Communication between clients and programs are a routine and essential part of doing business. Clients expect written responses to 
their inquiries and concerns. Other areas impacted by this postage rate increase are payments to clients and notices to clients 
required by law. 

The USPS mail services are considered accessible to all clients and it is an efficient means of communication. Other forms of 
communication or remittance of payments such as electronic banking and e-mail are not accessible to the majority of the 
department's clients or may require revisions to state laws. 

Proposed Solution: 

DSHS requests $1,106,000 ($744,000 GF-State) for a postal rate adjustment so that all the DSHS programs can meet its current 
postal obligations. 

Agency Contact: Don Petrich (360) 902-7831 

Narrative Justification and Impact Statement 

What specific performance outcomes does the agency expect? 

By funding this decision package, DSHS will continue meeting its obligations and statutory requirements to ensure all clients 
receive their proper information in a timely manner without negative impacts to other client services. 

Performance Measure DetaU 

Agency Level 

Activity: J103 Vocational Rehabilitation Administration 
No measures linked to package 

Incremental Changes 
FY 1 FY2 
0.00 0.00 
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DSHS BDS Reporting State of Washington FINAL 
C:\DSHSBDS\dp_main.rpt Decision Package 

Department of Social and Health Services 

DP Code/Title: M2-8P Postage Rate Adjustments 
Program Level-100 Vocational Rehabilitation 

Budget Period: 20 15-17 Version: Jl I 00 2015-17 Final 2-YR LEG Budget 

Activity: J104 Vocational Counseling and Guidance 
No measures linked to package 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 

The budget request supports DSHS Goal: 

5: Public Trust- Strong management practices will be used to ensure quality and efficiency. 

Incremental Changes 
FY 1 
0.00 

Does this decision package provide essential support to one or more of the Governor's Results Washington priorities? 

This decision package supports the Results Washington Goal: 

5: Effective, Efficient and Accountable Government- Fostering a Lean culture that drives accountability and results for the 
people of Washington. 

Ensure efficiency and performance to the public by providing transparency and accountability in state agency operations and: 
--Increase Washington State government's transparency. 
--Increase customer satisfaction. 
--Increase on-time delivery for state services. 

What are the other important connections or impacts related to this proposal? 

None 

What alternatives were explored by the agency, and why was this alternative chosen? 

The request cannot be absorbed within existing resources. Funds supporting other client services would need to be diverted 
if funding for this USPS rate increase is not provided. 

What are the consequences of adopting or not adopting this package? 

Not funding this request will have a negative impact to the agency's ability to communicate with clients and hamper its ability 
to remain responsive to constituent needs. If not approved, funds will have to be diverted from other program activities 
and/or services to cover the cost increase. 

What is the relationship, if any, to the state's capital budget? 

This request has no impact on the capital budget. 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 

This request has no impact to existing statutes, rules or contracts. 

Expenditure and revenue calculations and assumptions 

See attachment: A W Postage Rate Adjustments.xlsx 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 

These costs are ongoing and will carry forward into future biennia. 

FY2 

0.00 
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DSHS BDS Reporting State of Washington 

C:\DSHSBDS\dp_maln.rpt Decision Package 
FINAL 

Department of Social and Health Services 

DP Code/Title: M2-8P Postage Rate Adjustments 
Program Level-100 Vocational Rehabilitation 

Budget Period: 2015-17 Version: J1 100 2015-17 Final2-YR LEG Budget 

Object Detail FY 1 FY2 Total 

Overall Fundine 
E Goods\Other Services 4,000 4,000 8,000 
T Intra-Agency Reimbursements 1,000 1,000 2,000 

Total Objects 5,000 5,000 10,000 

DSHS Source Code Detail 
Overall Funding FY 1 FY2 Total 

Fund 001-1, General Fund - Basic Account-State 
Sources Title 

0011 General Fund State 5,000 5,000 10,000 

Total for Fund 001-1 5,000 5,000 10,000 

Total Overall Funding 5,000 5,000 10,000 
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2015-17 Biennial Budget 
Postage Rate Adjustments 

Department of Social and Health Services 

Rounded =Round(link,-3) 
Program Year ISSD- TZ 

2016 2017 Total 2016 2017 Total 

010 19,000 19,000 38,000 6,000 6,000 12,000 

020 2,000 2,000 4,000 1,000 1,000 2,000 

030 5,000 5,000 10,000 3,000 3,000 6,000 

040 9,000 9,000 18,000 4,000 4,000 8,000 

050 13,000 13,000 26,000 4,000 4,000 8,000 

060 445,000 445,000 890,000 15,000 15,000 30,000 

070 0 0 0 0 0 0 

100 4,000 4,000 8,000 1,000 1,000 2,000 

110 10,000 10,000 20,000 10,000 10,000 20,000 

135 1,000 1,000 2,000 1,000 1,000 2,000 

145 0 0 0 0 0 0 

150 45,000 45,000 90,000 (45,000) (45,000) (90,000) 

Total 553,000 553,000 1,106,000 0 0 0 

State/Other Split 
Program State Other 

2016 2017 Total 2016 2017 Total 

010 23,000 23,000 46,000 2,000 2,000 4,000 

020 3,000 3,000 6,000 0 0 0 

030 8,000 8,000 16,000 0 0 0 

040 9,000 9,000 18,000 4,000 4,000 8,000 

050 11,000 11,000 22,000 6,000 6,000 12,000 

060 293,000 293,000 586,000 167,000 167,000 334,000 

070 0 0 0 0 0 0 

100 5,000 5,000 10,000 0 0 0 

110 18,000 18,000 36,000 2,000 2,000 4,000 

135 2,000 2,000 4,000 0 0 0 

145 0 0 0 0 0 0 

150 0 0 0 0 0 0 

Total 372,000 372,000 744,000 181,000 181,000 362,000 

AW Postage Rate Adjustments.xlsx 

Total 
2016 2017 Total 

25,000 25,000 50,000 

3,000 3,000 6,000 

8,000 8,000 16,000 

13,000 13,000 26,000 

17,000 17,000 34,000 

460,000 460,000 920,000 

0 0 0 

5,000 5,000 10,000 

20,000 20,000 40,000 

2,000 2,000 4,000 

0 0 0 

0 0 0 

553,000 553,000 1,106,000 

Total 
2016 2017 Total 

25,000 25,000 50,000 

3,000 3,000 6,000 

8,000 8,000 16,000 

13,000 13,000 26,000 

17,000 17,000 34,000 

460,000 460,000 920,000 

0 0 0 

5,000 5,000 10,000 

20,000 20,000 40,000 

2,000 2,000 4,000 

0 0 0 

0 0 0 

553,000 553,000 1,106,000 
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DSHS BDS Reporting State of Washington FINAL 
C:\DSHSBDS\dp_main.rpt Decision Package 

Department of Social and Health Services 

DP Code/Title: M2-9G Workers Comp Base Correction 
Program Level-100 Vocational Rehabilitation 

Budget Period: 2015-17 Version: J1 100 2015-17 Final 2-YR LEG Budget 

Recommendation Summary Text: 

The Department of Social and Health Services (DSHS) requests funding to correct the base funding level of premiums paid to 
Labor and Industries (L&I) for worker's compensation. By funding this request, DSHS will not have to divert funding from 
services to clients in order to cover the cost of this mandatory premium. 

Fiscal Detail: 
Operating Expenditures 

Overall Fundine: 
001-1 General Fund- Basic Account-State 

Staffing 

Package Description: 

Total Cost 

18,000 16,000 34,000 

18,000 16,000 34,000 

A review of the funding for worker's compensation found two steps in previous biennial budgets that resulted in an inadequate 
amount of funding being provided for the premiums that are paid to L&l. 

The first adjustment that needs to be made is in the calculation of the Worker's Compensation Changes for the 2011-13 Biennial 
Budget. The information provided for the calculation showed an Estimated Premium Paid of$25.2 million for the first year and 
$28.5 million for the second year. Using these amounts against the proposed estimated premium of $31.9 million per fiscal year 
resulted in an increase in funding of $6.7 million in the first year and $3.4 million in the second. The actual cost for the second year 
for the department was $24.7 million, instead of the $28.5 million above, a difference of$3.8 million for the increased cost in the 
second year. 

The second adjustment is for the Carry Forward Level (CFL) adjustment in the 2013-15 Biennial Budget. The 2011-13 funding was 
placed into DSHS program Payments to Other Agencies (PTOA or Program 145). As part of the 2012 Supplemental Budget, the 
funding was transferred out ofPTOA to the appropriate DSHS programs. When CFL was completed, Step G01 Transfers contained 
a reduction of $3.4 million for the 2011-13 Worker's Compensation Step. This step brought the first year funding to the second year 
level for the workers compensation portion of the transfer step. There should not have been a CFL adjustment for the Worker's 
Compensation Step, because the original step was done to bring the funding up to $31.9 million per Fiscal Year as estimated by 
L&I. 

By funding this request the programs budgets will receive the funding necessary to cover the amounts that are being paid to L&I 
each quarter. 

Agency contact: Bill Jordan (360) 902-8183. 

Narrative Justification and Impact Statement 

What specific performance outcomes does the agency expect? 

By funding this mandatory payment requirement, DSHS will not have to divert other funds that currently support client 
services. 

Performance Measure Detail 

Agency Level 
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DSHS BDS Reporting State of Washington 

C:\DSHSBDS\dp_main.rpt Decision Package 
FINAL 

Department of Social and Health Services 

DP Code/Title: M2-9G Workers Comp Base Correction 
Program Level- 100 Vocational Rehabilitation 

Budget Period: 2015-17 Version: J1 100 2015-17 Final2-YR LEG Budget 

Activity: 

Activity: 

Jl03 Vocational Rehabilitation Administration 
No measures linked to package 

J104 Vocational Counseling and Guidance 
No measures linked to package 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 

The budget request supports DSHS Goals: 

1: Heath- Each individual and each community will be healthy. 

Incremental Changes 
FY 1 
0.00 

Incremental Changes 
FY 1 
0.00 

5: Public Trust- Strong management policies will be used to ensure quality and efficiency. This request will limit risk to the 
department by establishing mechanisms for appropriate charges incurred by DSHS programs. 

Does this decision package provide essential support to one or more of the Governor's Results Washington priorities? 

This package supports Governor Inslee's Goal: 

5: Effective, Efficient and Accountable Government- Fostering a Lean culture that drives accountability and results for the 
people of Washington. 

What are the other important connections or impacts related to this proposal? 

None 

What alternatives were explored by the agency, andwhy was this alternative chosen? 

The request cannot be absorbed with existing resources without reducing the funding for services to clients. 

What are the consequences of adopting or not adopting this package? 

Funding this request will prevent any negative impact on client services. 

What is the relationship, if any, to the state's capital budget? 

This request has no impact on the capital budget. 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 

This request has no impact to existing statutes, rules or contracts. 

Expenditure and revenue calculations and assumptions 

See attachment: A W Workers Comp Base Correction.xlsx. 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 

L&I's cost for worker's compensation is an ongoing cost to the department. 

FY2 

0.00 

FY2 
0.00 
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DSHS BDS Reporting State of Washington 
C:\DSHSBDS\dp_main.rpt Decision Package 

Department of Social and Health Services 

DP Code/Title: M2-9G Workers Comp Base Correction 
Program Level- 100 Vocational Rehabilitation 

BudgetPeriod: 2015-17 Version: J1 100 2015-17 Final 2-YR LEG Budget 

Object Detail 
Overall Fundine: 

B Employee Benefits 

DSHS Source Code Detail 
Overall Funding 

Fund 001-1, General Fund- Basic Account-State 
Sources Title 

0011 General Fund State 

Total for Fund 001-1 

Total Overall Funding 

18,000 

18,000 

18,000 

18,000 

FINAL 

16,000 34,000 

16,000 34,000 

16,000 34,000 

16,000 34,000 
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2015-17 Biennial Budget 
Workers Comp Base Correction 

Department of Social and Health Services 

FY16 FY17 FY16 
FUNDING 

Program B B State Other Total 
010 Children's Administration 149,000 137,000 135,000 14,000 149,000 
020 Juvenile Rehabilitation Admin 203,000 231,000 203,000 - 203,000 
030 Mental Heath Division 1,257,000 1,296,000 1 '171 ,000 86,000 1,257,000 
040 Developmental Disabilites Admin 1,363,000 1,698,000 804,000 559,000 1,363,000 
050 Aging & Long-Term Support 74,000 70,000 39,000 35,000 74,000 
060 Economic Services Admin 236,000 231,000 148,000 88,000 236,000 
070 Alcohol & Substance Abuse 4,000 4,000 3,000 1,000 4,000 
100 Division of Vocational Rehab 18,000 16,000 18,000 - 18,000 
110 Administration 26,000 25,000 21,000 5,000 26,000 
135 Special Commitment Center 93,000 116,000 93,000 - 93,000 

TOTAL 3,423,000 3,824,000 2,635,000 788,000 3,423,000 

AW Workers Comp Base Correction.xlsx 

FY17 
FUNDING 

State Other Total 
124,000 13,000 137,000 
231,000 - 231,000 

1,207,000 89,000 1,296,000 
1,002,000 696,000 1,698,000 

36,000 34,000 70,000 
144,000 87,000 231,000 

3,000 1,000 4,000 
16,000 - 16,000 
21,000 4,000 25,000 

116,000 - 116,000 

2,900,000 924,000 3,824,000 
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DSHS BDS Reporting 
C:\DSHSBDS\dp_maln.rpt 

DP Code/Title: 

State of Washington 

Decision Package 
Department of Social and Health Services 

M2-9T Transfers 
Program Level-100 Vocational Rehabilitation 

Budget Period: 20 15-17 Version: Jl 100 2015-17 Final2-YR LEG Budget 

Recommendation Summary Text: 

FINAL 

The Department of Social and Health Services (DSHS) requests the shift ofFTEs and funding among programs in the 2015-17 
Biennial Budget. This transfer will align FTEs and funds with the programs where the costs are incurred. The net impact is zero. 

Fiscal Detail: 
Operating Expenditures 

Overall Fundine 
001-1 General Fund- Basic Account-State __ ___,_(5_s .... ,o_oo ...... ) __ ....;.(4_o..;...,o_oo ..... > __ ___,_(9_s.._,o_oo ..... ) 

Total Cost (58,000) (40,000) (98,000) 

Staffing 

Package Description: 

DSHS requests internal transfers among several program budgets resulting in a net zero funding change for the department. This 
aligns program appropriations with planned expenditures. DSHS requests the following adjustments for the 2015-17 Biennial 
Budget: 

Information System Services Division (ISSD) Compensation Adjustment
(Program 110 to Programs 010,020,030,040,050,060, 100, 135): 
Program 110- Administration and Supporting Services (Administration) will transfer compensation adjustments for staff in the 
Information Systems Services Division (Program 150) to other DSHS programs. ISSD is a chargeback program where the funding 
resides in program's Sub-Object TZ budget. Administration will transfer ($214,000) GF-State to the other programs. The transfer 
will realign the funding with the correct DSHS programs to be charged by ISSD. 

Consolidated Field Services (CFS) Compensation Adjustment -
(Program 110 to Programs 010, 020, 030, 040, 050, 060, 135): 
Program 110 - Administration and Supporting Services (Administration) will transfer compensation adjustments for staff in 
Consolidated Field Services (Program 160) to other DSHS programs. CFS is a chargeback program where the funding resides in 
program's budget. Administration will transfer ($216,000) GF-State to the other programs. The transfer will realign the funding 
with the correct DSHS programs to be charged by CFS. 

ISSD Chargeback Reallocation -
(Programs 010,020,030,040,050,060,070, 100, 110, 135): 
The Financial Services Administration (FSA), in conjunction with program areas and ISSD, updated the chargeback methodology 
for services that are being provided. The methodology simplifies the categories of service, as well as the metrics used to fairly and 
efficiently distribute charges for services utilized. As a result of the methodology updates, the allocation of funding to the program 
area needs to be re-distributed to reflect the changes. This re-allocation will in essence hold harmless the program areas, so that all 
programs will be sufficiently funded for currently identified ISSD service needs. 

Information Technology Savings (ITS) Adjustment-
(Program 145 to Programs 010, 020, 030, 040, 050, 060, 070, 100, 110): 
Program 145- Payments to Other Agencies (PTOA) will transfer the ITS reduction to other DSHS programs. The ITS step was 
placed into PTOA as part of the 2014 Supplemental budget. The PTOA will transfer ($676,000) GF-State to the other programs. 
The transfer will realign the reduction with the DSHS programs that incur the charges. 

Office of Deaf and Hard of Hearing (ODHH) Compensation Adjustment
(Program 100 to Program 050): 
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DSHS BDS Reporting 
C:\DSHSBDS\dp_maln.rpt 

State of Washington 

Decision Package 
FINAL 

Department of Social and Health Services 

DP Code/Title: M2-9T Transfers 
Program Level-100 Vocational Rehabilitation 

Budget Period: 20 15-17 Version: J1 100 2015-17 Final 2-YR LEG Budget 

Program 100- Division ofVocational Rehabilitation {DVR) will transfer compensation adjustments for ODHH staff to Program 
050 - Aging and Long-Term Support Administration {AL TSA). ODHH was transferred from DVR to AL TSA in the 2014 
Supplemental budget. This transfer is for the ODHH portion of the employee benefit steps that remains in program 050. DVR will 
transfer {$6,000) in FY 16 and $12,000 in FY 17 to AL TSA. The transfer will realign the funding for the ODHH staff into the 
correct program. 

Aging and Long-Term Support Administration to Developmental Disability Administration Transfer
{Program 050 to Program 040): 
Transfer of3 FTEs and the funding for the staff that are working on the Roads to Community Living project. 

Children's Administration to Aging and Long-Term Support Administration Transfer
{Program 010 to Program 050): 
Transfer of .5 FTE and the funding for the staff that are working on the Foster Well Being project. 

Economic Services Administration to Aging and Long-Term Support Administration Transfer
(Program 060 to Program 050): 
Transfer of .5 FTE and the funding for the long term care workload related to Western State Hospital. 

These transfers will realign the funding with the DSHS programs to be charged. 

Agency contact: Bill Jordan 360-902-8183. 

Narrative Justification and Impact Statement 

What specific performance outcomes does the agency expect? 

DSHS accounts for the wise use of public dollars by maximizing federal funding sources. 

Performance Measure Detail 

Agency Level 

Activity: D065 Office of Deaf and Hard of Hearing 
No measures linked to package 

Activity: Jl03 Vocational Rehabilitation Administration 
No measures linked to package 

Activity: J104 Vocational Counseling and Guidance 
No measures linked to package 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 

Incremental Changes 
FYI 
0.00 

Incremental Changes 
FYI 
0.00 

Incremental Changes 
FYI 
0.00 

The budget request supports DSHS Goal1: Heath- Each individual and each community will be healthy and GoalS: Public 
Trust- Strong management policies will be used to ensure quality and efficiency. This request will limit risk to the 
department by establishing mechanisms for appropriate charges incurred by DSHS programs. 

Does this decision package provide essential support to one or more of the Governor's Results Washington priorities? 

This package supports Governor Inslee's Goal 5: Effective, Efficient and Accountable Government- Fostering a Lean culture 
that drives accountability and results for the people of Washington. 

FY2 
0.00 

FY2 
0.00 

FY2 

0.00 



26

DSHS BDS Reporting State of Washington 

C:\DSHSBDS\dp_main.rpt Decision Package 
Department of Social and Health Services 

DP Code/Title: M2-9T Transfers 

Program Level- 100 Vocational Rehabilitation 

Budget Period: 20 15-17 Version: Jl I 00 2015-17 Final2-YR LEG Budget 

What are the other important connections or impacts related to this proposal? 

None 

What alternatives were explored by the agency, and why was this alternative chosen? 

The request transfers funding between programs so that the needs can be met within existing resources. 

What are the consequences of adopting or not adopting this package? 

These transfers will realign the funding with the DSHS programs that are charged for the services. 

What is the relationship, if any, to the state's capital budget? 

This request has no impact on the capital budget. 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 

This request has no impact to existing statutes, rules or contracts. 

Expenditure and revenue calculations and assumptions 

See attachment: A W Transfers.xlsx. 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 

The transfer is one-time then all costs associated with it will be ongoing and will carry-forward into future biennia. 

Object Detail 
Overall Fundine: 

B Employee Benefits 
E Goods\Other Services 
T Intra-Agency Reimbursements 

DSHS Source Code Detail 
Overall Funding 

Fund 001-1, General Fund - Basic Account-State 
Sources Title 

FY 1 FY2 

(6,000) 12,000 
(12,000) (12,000) 
(40,000) (40,000) 

Total Objects (58,000) (40,000) 

FINAL 

Total 

6,000 
(24,000) 
(80,000) 

(98,000) 

0011 General Fund State (58,000) (40,000) (98,000) 
------------Total for Fund 001-1 (58,000) ( 40,000) (98,000) 

Total Overall Funding (58,000) (40,000) (98,000) 
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2015-17 Biennial Budget 
Transfers 

. ISSD Compensation Adjustments 

. CFS Compensation Adjustments 

. ISSD Chargeback Reallocation 

. ITS Adjustment 

. CA to AL TSA Transfer 

Con1pen1satillnAdjustments 
. CFS Compensation Adjustments 
. ISSD Chargeback Reallocation 
. ITS Adjustment 
. ODHH Compensation Adjustment 
. AL TSA to DDA Transfer 
. CA to AL TSA Transfer 
. ESA to ALTSA Transfer 

ISSD Compensation Adjustments 
CFS Compensation Adjustments 
ISSD Chargeback Reallocation 
ITS Adjustment 

AW Transfers.xlsx 
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2015-17 Biennial Budget 
Transfers 

Agency-Wide Total:! 

NOTES: 

o! o I o.ol o! o! o! o I o! ol o I o! o! 

1. Information System Services Division (ISSD) compensation adjustments from Administration & Supporting Services (Admin~ Item adjusts object TZ costs. No Carry Forward Level adjustment neaded 
for the 2017-19 Biennium. 
2. Consolidated Field Services (CFS) compensation adjustments from Admin station & Supporting Services (Admin). Item adjusts object B. No Carry Forwad Level adjustment needed for the 2017-19 
Biennium. 
3. Information System Services Dlviaon (ISSD) reallocation ofchargeback fundlng.ltsm adjusts object TZ costs. No carry Forward Level adjustment needed for the 2017·19 Biennium. 
4.1nformatlon Technology Savings from Payments to Other Agenlces. Item adjust object E and TZ. No carry Forward Level adjustment needed for the 2017·19 Biennium. 

5. Office of Deaf and Hard of Hearing compensation adjustment from Division of Vocational Rehabilitation. Item adjusts object B. No Carry Forward Level adjustment needed fro the 2017 ·19 Biennium. 
6. ATSA to DDA Transfer· alignment of the budget for the alaff are working on Roads to Community Living. 
7. CA to AL TSA Transfer • alignment of the budget for the alaff that are working on Foster Well Baing. 
8. ESA to AL TSA Transfer· alignment of the budget for the long term care workload related to Weatsm Ststs Hoapitai. 

AW Transters.ldsx 
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DSHS BDS Reporting 

C:\DSHSBDS\recsum.rpt 

State of Washington 

Department of Social and Health Services 

Recommendation Summary 
Version: J1- 100 2015-17 Finai2-YR LEG Budget 

Dollars in Thousands 

PL - Performance Level 

C5 DVR Client Services 
P6 DVR Client Services 

Total Proposed PL Only Budget 

Agency 
Priority 

0 
0 

SubTotaiPL 

Annual 
AvgFTEs 

0.0 
0.0 

0.0 

0.0 

Budget Period:2015-17 

Budget Level Criteria: PL Only 

General 
Fund State 

(1,178) 
1,178 

0 

0 

Other Funds 

(5,102) 
5,102 

0 

0 

Total Funds 

(6,280) 
6,280 

0 

0 
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State of Washington 

Decision Package 
FINAL 

Department of Social and Health Services 

DP Code/Title: PL-C5 DVR Client Services 
Program Level-100 Vocational Rehabilitation 

Budget Period: 2015-17 Version: J1 100 2015-17 Final2-YR LEG Budget 

Recommendation Summary Text: 

As required by the 2015-17 Biennial Budget Instructions, the Juvenile Justice and Rehabilitation Administration (JJRA), Division 
of Vocational Rehabilitation (DVR) is submitting the following reduction option that would reduce GF-State funding in the DVR 
program by $1,178,000. By implementing this reduction, JJRA expects to be unable to earn OF-Federal funding in the amount of 
$5,102,000. The total reduction in funding of $6,280,000 would have been used to serve approximately 2,348 individuals. 

Fiscal Detail: 
Operating Expenditures 

Overall Fundine 
001-1 General Fund- Basic Account-State 
001-2 General Fund - Basic Account-Federal 

Staffmg 

Package Description: 

Total Cost 

(589,000) 
(2,551,000) 

(3,140,000) 

(589,000) (1,178,000) 
(2,551,000) -~(5..:.,:.,~_02...:....,0_00~) 

(3,140,000) (6,280,000) 

To implement this reduction, DVR would reduce the direct client employment services activity. A $1,178,000 reduction in 
GF-State will result in the loss ofGF-Federal funds in the amount of$4,352,000 due to an inability to meet the federally required 
match rate (78.7 percent GF-FederaV21.3 percent GF-State). Additionally, it is anticipated that the reduction in GF-State could 
result in a $750,000 OF-Federal penalty due to failure to meet federal Maintenance of Effort (MOE) requirements. The total loss of 
funding of $6,280,000 would mean approximately 2,348 individuals would not be served in the program. 

DVR serves clients who receive benefits from other Department of Social and Health Services (DSHS) programs and/or other state 
agencies. These programs include Temporary Assistance to Needy Families (TANF), Aged, Blind and Disabled (ABD), Worker' 
Compensation, and the Supplemental Nutrition Assistance Program (SNAP). DVR provides vocational assistance to these clients 
enabling them to migrate off public assistance programs. Those clients who do not receive DVR services under this reduction will 
be less able to leave these public assistance programs. 

Agency Contact: Mickie Coates (360)902-8077 
Program Contact: Lorie Christoferson (360)725-3615 

Narrative Justification and Impact Statement 

What specific performance outcomes does the agency expect? 

Please see the description above. 

Performance Measure Detail 

Agency Level 

Activity: J105 Vocational Rehabilitation Direct Client Services 
No measures linked to package 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 

N/A 

Incremental Changes 
FYI FY2 
0.00 0.00 
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DSHS BDS Reporting 

C:\DSHSBDS\dp_main.rpt 

DP Code/Title: 

State of Washington 

Decision Package 
Department of Social and Health Services 

PL-C5 DVR Client Services 
Program Level-100 Vocational Rehabilitation 

BudgetPeriod: 2015-17 Version: J1 100 2015-17 Final2-YR LEG Budget 

Does this decision package provide essential support to one or more of the Governor's Results Washington priorities? 

N/A 

What are the other important connections or impacts related to this proposal? 

FINAL 

Clients who do not receive DVR services may impact other public assistance programs, such as TANF, Supplemental 
Security Income (SSI), Developmental Disabilities Administration (DDA), Medical Assistance, Mental Health, and County 
School to Work programs. 

What alternatives were explored by the agency, and why was this alternative chosen? 

The Department of Social and Health Services invited feedback from stakeholders and staff on the prioritization of our 
budget (For further detail visit: http:/ /www.dshs.wa.gov/budget/20 15-17prioritization.shtml) The feedback was considered 
when choosing this reduction option. 

What are the consequences of adopting or not adopting this package? 

Please see the description above. 

What is the relationship, if any, to the state's capital budget? 

This request has no impact on the capital budget. 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 

This request has no impact to existing statutes, rules or contracts. 

Expenditure and revenue calculations and assumptions 

The GF-State reduction ($1,178,000) is approximately 5 percent of carry forward level of$23,669,000. 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 

The savings are ongoing and will carry forward into future biennia. 

Object Detail 
Overall Fundin2 

N Grants, Benefits & Client Services (3,140,000) (3,140,000) (6,280,000) 
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DSHS BDS Reporting 

C:\DSHSBDS\dp_main.rpt 

State of Washington 

Decision Package 
Department of Social and Health Services 

DP Code/Title: PL-C5 DVR Client Services 
Program Level-100 Vocational Rehabilitation 

Budget Period: 2015-17 Version: Jl 100 2015-17 Final2-YR LEG Budget 

DSHS Source Code Detail 
Overall Funding FYI 

Fund 001-1, General Fund - Basic Account-State 
Sources Title 

0011 General Fund State (589,000) 

Total for Fund 001-1 (589,000) 

Fund 001-2, General Fund- Basic Account-Federal 
Sources Title 

126F Rehabilitation Svs- Basic Supp (A) (78.7%) (2,551,000) 

Total for Fund 001-2 (2,551,000) 

Total Overall Funding (3,140,000) 

FINAL 

FY2 Total 

(589,000) (1' 178,000) 

(589,000) (1,178,000) 

(2,551,000) (5,102,000) 

(2,551,000) (5,102,000) 

(3,140,000) (6,280,000) 
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DSHS BDS Reporting 
C:\DSHSBDS\dp_maln.rpt 

DP Code/Title: 

State of Washington 

Decision Package 
Department of Social and Health Services 

PL-P6 DVR Client Services 
Program Level-100 Vocational Rehabilitation 

Budget Period: 2015-17 Version: J1 1002015-17Final2-YRLEGBudget 

Recommendation Summary Text: 

FINAL 

The Juvenile Justice and Rehabilitation Administration (JJRA), Division of Vocational Rehabilitation (DVR) requests to restore 
the reduction option which would otherwise reduce GF-State funding in the DVR program by $1,178,000. By not implementing 
this reduction, JJRA expects to continue to earn OF-Federal funding of$5,102,000 and continue to serve approximately 2,348 
individuals. 

Fiscal Detail: 
Operating Expenditures 

Overall Fundin2 
001-1 General Fund- Basic Account-State 
001-2 General Fund- Basic Account-Federal 

Staffing 

Package Description: 

Please see PL-C5 DVR Client Services. 

Total Cost 

Narrative Justification and Impact Statement 

What specific performance outcomes does the agency expect? 

Performance Measure Detail 

Agency Level 

589,000 
2,551,000 

3,140,000 

Activity: J105 Vocational Rehabilitation Direct Client Services 
No measures linked to package 

589,000 
2,551,000 

3,140,000 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 

1,178,000 
5,102,000 

6,280,000 

Incremental Changes 
FY 1 
0.00 

Does this decision package provide essential support to one or more of the Governor's Results Washington priorities? 

What are the other important connections or impacts related to this prf!posal? 

What alternatives were explored by the agency, and why was this alternative chosen? 

What are the consequences of adopting or not adopting this package? 

What is the relationship, if any, to the state's capital budget? 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 

FY2 
0.00 
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DSHS BDS Reporting 
C:\DSHSBDS\dp_maln.rpt 

DP Code/Title: 

State of Washington 
Decision Package 

Department of Social and Health Services 

PL-P6 DVR Client Services 
Program Level-100 Vocational Rehabilitation 

Budget Period: 2015-17 Version: J1 100 2015-17 Fina12-YR LEG Budget 

Expenditure and revenue calculations and assumptions 

Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 

Object Detail 
Overall Fundin2 

N Grants, Benefits & Client Services 

DSHS Source Code Detail 
Overall Funding 

Fund 001-1, General Fund - Basic Account-State 
Sources Title 

0011 General Fund State 

Total for Fund 001-1 

Fund 001-2, General Fund- Basic Account-Federal 
Sources Title 

126F Rehabilitation Svs- Basic Supp (A) (78.7%) 

Total for Fund 001-2 

Total Overall Funding 

3,140,000 3,140,000 

589,000 589,000 

589,000 589,000 

2,551,000 2,551,000 

2,551,000 2,551,000 

3,140,000 3,140,000 

FINAL 

6,280,000 

1,178,000 

1,178,000 

5,102,000 

5,102,000 

6,280,000 
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ACT001 - Agency Activity Inventory by Agency Dept of Social and Health Services 
BDS Activity - Version 11 - 100 

Appropriation Period: 2015-17 Activi~v Version: 11 - 2015-17 2- YR Age11cy Req Program:]()() Sort By. Activity 

300 - Dept of Social and Health Services 

J103 Vocational Rehabilitation Administration 

Administration includes expenses necessary to carry out the administrative functions of the 
Vocational Rehabilitation (VR) program. Administrative activities are defined as statewide 
activities related to program planning and evaluation, information systems, budgeting, accounting, 
financial management, staff development, and quality assurance. Expenses include salaries and 
fringe benefits of staff who conduct administrative activities, including overhead costs. 
Administration includes costs incidental to carrying out the functions of the Rehabilitation Act of 
1973, as amended, State Rehabilitation Council, as required by the Rehabilitation Act and the State 
Independent Living Council. Also included are funds expended for DSHS administrative indirect 
costs. 

Program 100- Vocational Rehabilitation 
Account FY 2016 FY 2017 Biennial Total 

FTE 

996-Z Other 1.8 3.9 2.9 

001 General Fund 

:qwt~tV"it~~~;,J;;,~;0%/:tv• . c::;i9j~~z~::::'f:,: $973,288 ~1.940,528 

001-2 Federal $445,520 $1,624,563 

001 Account Total $1,412,760 $2,597,851 

Statewide Result Area: Healthy and Safe Communities 
Statewide Strategy: Prepare and support youth and adults for employment 

Expected Results 
The DVR State Plan is effectively and efficiently administered. Federal standards and indicators 
including the number of employment outcomes and the rehabilitation rate are increased each 
federal fiscal year. 

J104 Vocational Counseling and Guidance 

$2,070,083 
$4,010,611 

Vocational Counseling and Guidance includes expenses incidental to the provision ofVocational 
Rehabilitation (VR) services, directly. Expenses include salaries, fringe benefits, and personnel 
development ofVR Counselors and Rehabilitation Technicians, as well as overhead costs. VR 
Counseling staff provide assessment, counseling, guidance, and placement services to assist 
individuals with disabilities in assessing their vocational interests and strengths, selecting a job 
goal, and identifying VR services needed to achieve employment. Counseling and Guidance 
expenses also include costs associated with personnel that provide support, supervision, and 
consultation for the provision of vocational rehabilitation services. 
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ACT001 -Agency Activity Inventory by Agency Dept of Social and Health Services 
BDS Activity - Version 11 - 100 

Program 100- Vocational Rehabilitation 
Account FY 2016 FY 2017 Biennial Total 
FTE 

996-Z Other 295.4 295.1 295.3 

001 General Fund 

$71§72;440 $1,693,9{18 $15,566,246 

001-2 Federal $23,116,347 $22,417,779 $45,534,126 

001 Account Total $30,988,687 $30,111,687 $61,100,374 

Healthy and Safe Communities 
Statewide Strategy: Prepare and support youth and adults for employment 

Expected Results 
Eligibility determinations, development and implementation of the individual employment plan 
and referral services are timely. Individuals receive information and support services to assist the 
individual in exercising informed choice throughout the rehabilitation process. The numbers of 
individuals who are successfully rehabilitated is increased in each federal fiscal year. 

001310 Number of individuals achieving employment 
outcomes 

2013-15 Q8 707 
Q7 711 
Q6 711 
Q5 711 
Q4 661 707 
Q3 675 711 
Q2 812 711 
Q1 761 711 

Performance Measure Status: Draft 
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ACT001 -Agency Activity Inventory by Agency Dept of Social and Health Services 
BDS Activity - Version 11 - 100 

Appropriation Period: 2015-17 Version: ll- 2015-17 2-YR 

Number 001310- Number of individuals achieving employment outcomes 

[----Target -Actual J 



38

ACT001 -Agency Activity Inventory by Agency Dept of Social and Health Services 
BDS Activity - Version 11 - 100 

Appropriation Period: :!015-17 Activity Ve1~s·ion: 11-2015-17 :!-YR Agency Req Program:lOO Sort By: Activity 

001312 The proportion of all cases closed in successful 
employment as a result of DVR services provided under an 

individualized 

2013-15 08 55.8% 
07 55.8% 
06 55.8% 
05 55.8% 
04 60.9% 55.8% 
03 60.2% 55.8% 
02 62.1% 55.8% 
01 61.9% 55.8% 

Percent 001312- Rehabilitation Rate 

J105 

Mr-----------------------------------------------------------------~ 

58 ··---------------------------------- ------------------------------------------------------··············· .............................................. ·············-··-··································· 

48~----------------------------------------------------------------~ 
§~~~ft-~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
#~~~#~~~#~##~~##~~##~~##~###~### 

I ---Target -Actual I 

Vocational Rehabilitation Direct Client Services 
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ACT001 -Agency Activity Inventory by Agency Dept of Social and Health Services 
BDS Activity- Version 11 - 100 

Period: 2015-1 Version: 11 - 201 

Direct client services include expenses for goods and services purchased from public or private 
vendors on behalf of the Vocational Rehabilitation (VR) client. Goods and services are purchased 
to assist the individuals with disabilities to overcome the unique employment barriers they 
experience. The division offers a variety of goods and services including assessment services for 
determining service eligibility and vocational rehabilitation needs, diagnostic or treatment services 
for physical or mental impairments, job readiness training, augmentative skills training, vocational 
and occupational skills training, transportation, personal assistance services, job search and job 
placement services, job retention services, follow up and follow along services, rehabilitation 
technology services, and post employment services. 

Account FY 2016 FY 2017 Biennial Total 
FTE 

996-Z Other 

001 General Fund 

001-2 Federal 

001 Account Total 

~t·:.tc,,uiMo Result 
Statewide Strategy: 

Expected Results 

20.8 19.1 

$24,670,133 $26,976,658 

$29,331,553 $31,813,462 

Healthy and Safe Communities 
Prepare and support youth and adults for employment 

Individuals with disabilities receive timely vocational rehabilitation services and become 
sucessfully employed. 

20.0 

$9,498,224 

$51,646,791 

$61 '145,015 
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ACT001 -Agency Activity Inventory by Agency Dept of Social and Health Services 
BDS Activity- Version 11 - 100 

Version: ll - 2015-17 2-'rR 

002285 Average change in earnings for individuals who are 
successfu rehabilitated. 

2011-13 M24 $14,500 
M23 $14,500 
M22 $14,500 
M21 $14,500 
M20 $14,500 
M19 $14,500 
M18 $14,044.97 $14,500 
M17 $15,577.92 $14,500 
M16 $14,743.41 $14,500 
M15 $13,729 $14,500 
M14 $14,789 $14,500 
M13 $16,373 $14,500 
M12 $14,167 $14,500 
M11 $14,199 $14,500 
M10 $14,161 $14,500 
M09 $14,153 $14,500 
M08 $14,681 $14,500 
M07 $15,355 $14,500 
M06 $14,874 $14,500 
M05 $13,930 $14,500 
M04 $15,537 $14,500 
M03 $14,681 $14,500 
M02 $15,283 $14,500 
M01 $15,597 $14,500 

Performance Measure Status: Approved 
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ACT001 - Agency Activity Inventory by Agency Dept of Social and Health Services 
BDS Activity - Version 11 - 100 

Appropriation Period: 2015-17 Activity Version: 11- 2015-17 :!-I'R Agency Req Program:JOO Sort Bv: Activity 

Dollars 002285 ·Average Change in Earnings Due to Successful Rehabilitation 

16,400 ,..------------------.--------------------, 

16,000 ------------------------------------------------------------------------------------------------------------ -- --------------------------------------------------------------------------------------------------

15,600 

15,200 

14,800 

14,400 

14,000 

13,600 L-..------------------------------------l 
~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
~,,~#~#,####~,,~#~#,#### 

1·--Target - Actual I 

001310 Number of individuals achieving employment 
outcomes 

07 711 
06 711 
05 711 
04 661 707 
03 675 711 
02 812 711 
01 761 711 

Performance Measure Status: Draft 
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ACT001 -Agency Activity Inventory by Agency Dept of Social and Health Services 
BDS Activity - Version 11 - 100 

Appropriation Period: 2015-17 Activity Version: 11- 2015-17 2-YR Agency Req Program:100 Sort By: Activity 

Number 001310- Number of individuals achieving employment outcomes 

1---Target -Actual I 
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ACT001 - Agency Activity Inventory by Agency Dept of Social and Health Services 
BDS Activity- Version 11 - 100 

Appropriation Period: 2015-17 Activity Vers-ion: 11- 2015-17 2-YR Agency Req Program:]()() S'ort Bv: Activity 

002284 At the time a customer applies for services with 
DVR, they fill out a form called the Vocational Information 

Form. 
Biennium Period Actual Target 

2013-15 M24 
M23 
M22 
M21 
M20 
M19 
M18 
M17 
M16 
M15 
M14 
M13 
M12 
M11 
M10 
M09 
MOB 
M07 
M06 
MOS 
M04 
M03 
M02 
M01 
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ACT001 -Agency Activity Inventory by Agency Dept of Social and Health Services 
BDS Activity- Version 11 - 100 

Appropriation Period: 2015-17 Activity Ven·ion: 11 - 2015-17 :!-YR Agency Req Pmgram:1 00 S'ort By: Activity 

Performance Measure Status: Approved 

Dollars 002284 - Public Support Savings Due to Successful Rehabilitation 

45000r-------------------------------------------------------------------------~ 

40000 

35000 

30000 

25000 ------------------- -----------·- ·---- --·---------------·-·····-----------··----------------·--------·-----------------·----------------------------·----··---------···----·--··----···-------·--·----------·--·--

20000 .................................. .. ............................................................................................................................................................................ .. 

15000 ................................................................................................................................................................................................................. . 

10000 .................................... .. ........................................................................................................................................................................... .. 

5000~------------------------------------------------------------------------~ 

1----Target - Actual I 
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ACT001 - Agency Activity Inventory by Agency Dept of Social and Health Services 
BDS Activity- Version 11 - 100 

Appropriation Period: 2015-17 Activity Version: I I- 2015-17 2-YR Agency Req Program:IOO Sort B_v: Activity 

Grand Total 

FY 2016 FY 2017 Biennial Total 
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BASS - BDS033 State of Washington 

Agency Performance Measure 
Incremental Estimates for the Biennial Budget 

Agency: 300 

Activity: D065 

Dept of Social and Health Services 

Office of Deaf and Hard of Hearing 

Budget Period: 2015-17 

100 M2 

Activity: J103 
100 M2 
100 M2 
100 M2 
100 M2 

Activity: J104 
100 M2 
100 M2 
100 M2 
100 M2 
100 M2 

Activity: Jl 05 
100 M2 
100 PL 
100 PL 

9/15/2014 

9T Transfers 

Vocational Rehabilitation Administration 
8L Lease Rate Adjustments 
8P Postage Rate Adjustments 
9G Workers Comp Base Correction 
9T Transfers 

Vocational Counseling and Guidance 
7S One-Time Relocation 
8L Lease Rate Adjustments 
8P Postage Rate Adjustments 
9G Workers Comp Base Correction 
9T Transfers 

Vocational Rehabilitation Direct Client Services 
2K Match for Rehabilitation Grant 
C5 DVR Client Services 
P6 DVR Client Services 

No measures linked to decision package 

No measures linked to decision package 
No measures linked to decision package 
No measures linked to decision package 
No measures linked to decision package 

No measures linked to decision package 
No measures linked to decision package 
No measures linked to decision package 
No measures linked to decision package 
No measures linked to decision package 

No measures linked to decision package 
No measures linked to decision package 
No measures linked to decision package 
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VISION 

Safe and healthy indi
viduals, families, and 
communities 

MISSION 

To transform lives by 
creating pathways for 
self-sufficiency through 
meaningful partnerships, 
employment, new 
opportunities, and 
effective rehabilitation 
services 

VALUES 

Honesty and Integrity 
Pursuit of Excellence 
Open Communication 
Diversity and Inclusion 
Commitment to Service 
Outcome-focused 
Social Justice 
Collaboration 
Community Safety 
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Strategic Plan 
JUVENILE JUSTICE AND REHABILITATION ADMINISTRATION 

Juvenile Justice and Rehabilitation Administration (JJ&RA) believes youth and 
adults deserve opportunities for rehabilitation, healthy community 
engagement and to achieve self-sufficiency. We create pathways for each 
individual's success by providing effective and safe treatment services; 
developing meaningful partnerships with community organizations, 
employers, schools and mentors; and creating relationships with employers 
that lead to skill development and personal growth. We actively apply our 
values of excellent service, commitment to our customers' best interest and 
employment success, community safety, collaboration with families and 
community partners, social justice and a strong focus on positive outcomes. 
JJ&RA serves a wide range of individuals through its diverse suite of 
programs every year: 

• Juvenile rehabilitation services to over 1,600 adjudicated youth ages 
10-21 in JR residential and community programs. 

• Vocational rehabilitation services for over 12,700 individuals with 
disabilities. 

• Office of Juvenile Justice (OJJ) provides support and expertise to the 
full juvenile justice continuum and staffs the Washington State 
Partnership Council on Juvenile Justice. 

• The Special Commitment Center provides community safety, 
specialized treatment and rehabilitation services for over 300 civilly 
committed individuals. 

DSHSGoals 

Goal1 
HEALTH - 8ldl irtdrtdu
a! and wdl <."OO'b-nunrty 
will be hmfttry. 

Goal2 
SAFETY - Eat:!1 irtdi\ilduai 
arm each community witt 
be sal\?. 

Goall 
PROTECTION - Each 
irn:livO.ia! whO is VUlOOF· 

able will! be protocmd. 

Goal4 

QUAliTY Of LIFE - b>ch 
indi\G.Ial WI nood will be 
suppormd to attain the 
highest possible quality 
of life. 

GoalS 
PUBLIC TRUST- Strong 
maragemarn practm 
will ensure quality ami 
~-

Juvenile Rehabilitation (JR) services are designed to increase the youth's prosocial behavior, to prepare 
them for productive lives and a successful future when they leave JR, as well as to assist families as they 
support youth re-integrating into their home and community. JR utilizes Dialectical Behavior Therapy, 
Functional Family Parole, and other evidence based programs. These models teach youth key skills that 
improve the likelihood of remaining crime-free, succeeding in school and at work and improving their 
relationships with their families and the community at large. JR collaborates with juvenile courts to 
create a continuum of quality services that promote accountability and rehabilitation. JR also engages 
the workforce to provide the opportunities for youth to develop skills needed to be successful in their 
future and the workplace. 

The Division of Vocational Rehabilitation (DVR) serves individuals with disabilities who want to work 
and need individualized employment services and counseling to overcome barriers to employment that 
result from a disability or conditions of the workplace. Individuals are eligible for services if they have a 
physical, mental, or sensory disability that results in an impediment to employment and they require 
vocational rehabilitation services to become employed. DVR engages the business and employer 
community at all levels and provides technical assistance, resources and training to human resource 
staff and coworkers regarding the hiring, retention, and advancement of people with disabilities. 

The Office of Juvenile Justice (OJJ) promotes partnerships and innovations that improve outcomes for 
juvenile offenders and their victims and builds family and community capacity to prevent delinquency. 

Juvenile Justice and Rehabilitation Administration I DSHS •• 
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The Office provides analysis and expertise to state and local policy makers through partnerships with 
each aspect of the juvenile justice community, including youth, law enforcement, judges, courts, 
detentions and county administrators. The OJJ is responsible for monitoring adult and juvenile secure 
facilities to ensure youth are afforded the core protections of the federal Juvenile Justice and 
Delinquency Prevention Act, and to ensure that the state identifies and makes efforts to reduce racial 
and ethnic disparities in the juvenile justice system. 

The Special Commitment Center (SCC) manages and provides residential treatment to individuals who 
are civilly committed by the court as sexually violent predators upon completion of their criminal 
sentence. sec provides services to residents in a manner that promotes both individual rehabilitation 
and maintains community safety. The setting and structure of the SCC programs must balance the 
primary goal of effective treatment with community safety. 

Governor Jay lnslee's Results Washington Goals 

JJ&RA is a partner in Governor Jay lnslee's Results Washington, a focused effort to create effective, 
efficient, and accountable government. 

Results Washington Goal Area number 4 is Healthy and Safe Communities. Under this goal area, the JR 
program has lead responsibility for a success metric under the Safe People: Decrease Crime Rates 
success indicator. JR's Results Washington success metric is: 

• Increase the percentage of youth released from Juvenile Rehabilitation who do not return in 
12 months from 92 percent to 95 percent by 2015. 

JJ&RA is also a partner in the Results Washington's Goal Area number 2: Prosperous Economy. The 
Division of Vocational Rehabilitation is a key partner in meeting the leading indicator under the goal 
topic of Thriving Washingtonians, Quality Jobs: "increase employment rate for people with disabilities 
from 23% in 2011 to 24% by 2015". The Division of Vocational Rehabilitation will partner with a broad 
range of national and local partners to assist with reaching this goal, including the Economic Services 
Administration. 

Phase two of JJ&RA's work with Governor lnslee's Results Washington Safe People: Decrease Crime 
Rates category includes the developmental measure of "decreasing the percentage of youth of color in 
detention". JJ&RA will be developing the measure with juvenile justice partners including youth and 
families, counties, judges, prosecutors, law enforcement and others. The success measure will be 
defined and adopted by July 2014. Together we will develop a strategy to target and measure the 
disproportionate response to minority youth that results in more of these youth held in detention. 

Department of Social and Health Services (DSHS) Goals 

As a member of the DSHS team, JJ&RA also has lead responsibility for performance metrics that fit 
within DSHS' departmental goals. DSHS has the following five broad goals: 

• Health- Each individual and each community will be healthy. 

• Safety- Each individual and each community will be safe. 

• Protection- Each individual who is vulnerable will be protected. 

• Quality of Life- Each individual in need will be supported to obtain the highest possible quality of 
life. 

• Public Trust- Strong management practices will be used to ensure quality and efficiency. 

Juvenile Justice and Rehabilitation Administration I DSHS • 
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JJ&RA has the following success metrics in support of the DSHS Goals listed below: 

Health: 

• Youth in JR will have increased access to coordinated delivery of medical, behavioral health and 

long-term services and supports to improve their health status. 

Safety: 

• Decrease rearrests by effectively preparing juvenile justice-involved youth for their future. 

(Note: includes the Results Washington success metric) 

• Youth in JR will have increased access to job readiness, job search and pre- and post

employment support programs. 

• Youth in JR will achieve an improvement in their academic status while in care. 

• Public safety will be enhanced through provision of coordinated rehabilitative services to 

residents at sec. 
Quality of Life: 

• The maximum number of DVR eligible individuals supported by available resources will be 

rehabilitated. 

• DVR will increase visibility in employer communities as the source for quality job applicants and 

in the disability communities as the source for good paying jobs. 

Public Trust: 

• Maintain a productive, effective organization and maximize service delivery capacity within 

available resources. 

• Recruit, develop and retain an informed, inspired, diverse and engaged workforce. 

Below are the details of our Strategic Plan to meet our Strategic Objectives. Each Strategic Objective is 
discussed under its larger DSHS goal area. Each Strategic Objective includes a statement of its 
importance, qualified success measures, a timeline for achieving them, and most importantly, an Action 
Plan. 

JJ&RA Strategic Objectives are monitored and reported quarterly online at 
http://www.dshs.wa.gov/ppa/strategic.shtml. Each Action Plan is also updated quarterly. 

Strategic Objectives, Importance, Success Measures and Action Plans 

DSHS Goall: Health- Each individual and each community will be healthy. 

Strategic Objective 1.1: Youth in JR will have increased access to a coordinated delivery of medical, 

behavioral health and long-term services and supports to improve their health status. 

Importance: Increasing a youth's access to necessary medical, behavioral health and other supportive 

services improves their ability to be healthy, fully active and engaged community members upon their 

reentry to the community. 

Juvenile Justice and Rehabilitation Administration I DSHS •• 



53

Success Measures: 

1.1.1 Increase the percentage of youth entering JR that receive a complete physical exam within 

seven days of admission from 86 percent to 90 percent by July 2015. 

CHART 1.1.1 Percent of health assessments completed within seven days of admission 

July 2015 Target = 90% 
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1.1.2 Increase the percentage of eligible youth connected with DSHS funded medical benefits 

within seven days of release by 5% in each age category by July 2015. 

CHART 1.1.2 Percent of youth who get Medicaid medical benefits after release from JR Institutions 
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1.1.3 Increase the percentage of chemically dependent youth who complete a treatment program 

while with JR from 78 percent to 83 percent by July 2015. 

Quarterly measure under development 
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Action Plan: JR will improve the care, transition and reentry of youth from JR residential programs to the 
community through collaborations with each Regional Support Network (RSN) in the state as outlined in 
the JR/RSN Memorandum of Understanding (MOU). JR will also collaborate with local community 
mental health centers and substance abuse treatment and aftercare programs, the Health Care 
Authority, and with DSHS Division of Behavioral Health and DSHS Developmental Disability 
Administration with a clear focus on: 

• Primary Health Care (Medical and Dental). 
• Behavioral Health (Mental Health and Substance Abuse treatment and aftercare). 
• Developmental disability services. 

JR's internal medical providers will identify and implement efficiencies in practice that will aid the 
completion and documentation of physical exams within seven days. 

Upon intake, youth will be immediately scheduled for the next available physician appointment. 

Medical coverage applications and RSN referrals will be documented on designated timeframes as part 
of the youth Reentry Plans. 

JR and the Health Care Authority will develop a new process for streamlined applications for medical 
coverage under the Affordable Care Act. 

JR residential and parole staff will assist youth and their families with keeping reentry or community 
appointments to meet mental health and other needs. 

JR will implement a co-occurring substance abuse-mental health program, called Matrix, which 
incorporates cognitive behavioral therapy and motivational interviewing. 

DSHS Goal 2: Safety- Each individual and community will be safe. 

Strategic Objective 2.1: Decrease rearrests by effectively preparing juvenile justice-involved youth for 

their futures. 

Importance: JR youth are more likely to live positive, crime-free lives upon reentry to the community 

when they receive parole services, experience step down programs in JR community facilities, have a 

strong connection with positive role models and have a plan to prepare them to be productive citizens. 

Youth are 48 percent less likely to be rearrested when they receive research-based parole aftercare 

services. Parole works with youth and their families keeping them actively engaged in their reentry plan 

and establishing new patterns of support and success. 

Success Measures: 

• 2.1.1 Increase the percentage of youth released from JR who do not return in 12 months from 

92 percent to 95 percent by 2015. (Note: also a Results Washington Success metric) 
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CHART 2.1.1 Percent of youth who do not return to JR in 12 months 

Percent without readmit 

10-year rolling average 
(Red line) 

Jun2009 

July 2015 Target = 95% ; 

I 
--------------~--~2% 

Junl010 Jun2011 Jun 2012 

See analysis and plan at: JJRA Action Plan 2.1.1- Youth Not Returning 

• 2.1.2 Increase the percentage of youth receiving parole aftercare services from 44 percent to 

100 percent by July 2015. 

CHART 2.1.2 Percent of youth receiving parole services 
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43.5% 41.5% 42.7% 
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• 2.1.3 Maintain the residential fill rates in JR facilities between 90 -101 percent of funded bed 

capacity by 2015. 

CHART 2.1.3 Residential fill rates 
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• 2.1.4 Increase the number of eligible youth matched to a mentor from 28 percent to 38 

percent by July 2015. 

Reporting mechanism is being updated 

Action Plan: JR will: 

• Prioritize and document individualized skill development for youth and families through skills 

groups, therapeutic family contacts, and FFP adherence. 

• Promote youth readiness for and the identification of step down opportunities for youth by 

residential staff. 

• Implement youth and family-centered Multi-Disciplinary Team meetings, with active 

participation by the youth and family. 

• Conduct a review of community facility transitions. 

• Increase youth and family involvement through use of video-conferencing, phone calls, and 

family engagement in Multi-Disciplinary Team meetings. Explore other options for promoting 

relationships with family and natural supports: 

• Support a positive and streamlined reentry for youth to community schools by reviewing the 

school notification process, relevant forms and direct involvement; participating in 

Individualized Education Plans held in the institution prior to release; ensuring follow up for 

timely transfer of school records/transcripts; and promoting youth's engagement with 

education and self-management while in the institution. 

• Seek funding to support improved aftercare and parole programming for all youth leaving JR. 

• Educate institutional staff on what community facilities have to offer youth and what mentor 

programs are available. 
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• Increase youth matches with mentors. Reentry and transition team meetings will include 

identification of mentor match. 

Strategic Objective 2.2: Youth in JR will have increased access to job readiness, job search and 

employment programs. 

Importance: Increasing a youth's preparation for engagement in the workforce upon reentry to their 

community significantly improves their ability to be safe, contributing and fully engaged community 

members. 

Success Measure: 

• 2.2.1 Increase the percentage of youth enrolled in vocational training from 29 percent to 34 

percent by July 2015. 

CHART 2.2.1. Percent of youth enrolled in vocational training programs 
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Action Plan: JR will: 

• Partner with DVR, Employment Security, community based vocational training programs, and 

the business/employer community to improve the economic stability of youth and their families. 

• Develop a special focus on youth training in specific vocations and job areas including access to 

Job Corps, onsite vocational training, and community-based vocational training and 

apprenticeship programs. JR will expand relationships with Job Corps or ~ther types of Job 

Corps-like programs. 

• Implement the On-Campus Employment Guide (Reentry Action Group Proposal) in each facility. 

Develop apprenticeships, internships, and work-based volunteer programs. 
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• Develop additional on-campus employment opportunities, explore work opportunities off 

campus, and obtain access to on-line vocational assessments and training. 

• Work with youth to develop resumes and reference materials that highlight their vocational skill 

sets. 

• Evaluate proposals for new vocational and trade certification programs for youth, particularly 

those with special needs, and identify partners for their implementation. 

Strategic Objective 2.3: Youth in JR will experience an improvement in their academic status while in 

care. 

Importance: JR youth have high levels of adverse childhood experiences, which are demonstrated to 

increase the likelihood of behavioral problems and criminal behavior in adolescence. In order to help 

prepare youth for a crime-free future, we must provide them with opportunities which increase the 

protective factors in their lives and prepare them for a successful reentry to their community. Most 

youth enter JR with a history of truancy and below grade level scores in reading and math and are 

behind in school credits. Addressing educational readiness is a significant step towards preparing a 

youth for a working adult world. 

Success Measure: 

• 2.3.1 Increase the percentage of youth served by juvenile rehabilitation for over six months 

whose test scores increased between admission and discharge by 5 percent by July 2015. 

CHART 2.3.1. Test score increases in math and reading 

fiscal semester 

Math Increase Reading Increase 
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Action Plan: 

• JR will work in partnership with educational systems, educational advocates and other state 
agencies to foster student educational readiness and promote stable living situations for 
children and youth to improve educational success. 

• JR will focus on increasing youth school success with a specific focus on youth improving to 
grade level in math and reading, youth completing credits toward their high school diploma, 
and increase their motivation and re-engagement with the education system. 

Strategic Objective 2.4: Increase public safety through provision of coordinated rehabilitative services to 
residents at sec. 
Importance: sec residents are prepared for the greatest potential of successful community transition 
and reentry when they are offered and voluntarily accept coordinated rehabilitative services. 
Connecting treatment participation and employment provides residents with hope and a greater 
likelihood of achieving a transition to the community. 

Success Measure: 

• 2.4.1 Increase percentage of enrollment rate of individuals voluntarily participating in 
treatment from 40 percent to 45 percent by July 2015. 

CHART 2.4.1. Percent of residents voluntarily enrolled in treatment 

Percent of residents voluntarily enrolled in treatment 
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• Identify additional strategies for providing information to residents who are contemplating 
participation in treatment, including a link to employment. Outreach will be provided to 
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residents who do not usually communicate with clinical staff around the benefits of treatment. 
sec managers and staff will identify how their work supports residents' rehabilitation. 

• Conduct a Request for Information to all certified sex offender treatment providers (SOTPs) in 
the state, review credentials and conduct interviews to establish list of "SCC approved to 
contract" SOTPs. sec will establish a list of sec approved SOTPs accessible by Phase 4 residents 
and their legal representation to allow for more efficient contracting process and potentially 
quicker transition for the residents. 

• Take steps to revise RCW 71.09, which would allow Department of Corrections (DOC) to delay 
DOC supervision until a resident is prepared to step down from a DSHS Secure Community 
Transition Facility (SCTF). This revision will allow for more focused therapeutic intervention 
while the resident is under the supervision of DSHS/SCC staff. Department of Corrections will be 
introduced to the resident's community transition team when a resident is preparing for a step 
down to a community placement outside of a DSHS SCTF. This also supports an appropriately 
longer period of community supervision time from DOC when sec staff members are not 
present and the resident is fully integrating into the community. 

DSHS Goal 4: Quality of life- Those in need will be supported to attain the highest possible quality of 

life. 

Strategic Objective 4.1: Rehabilitate the maximum number of DVR eligible individuals that available 
resources will support. 

Importance: DVR supports Governor Jay lnslee's Results Washington Goal 2, Prosperous Economy, and 
the leading indicator of increasing the employment rate for people with disabilities. Finding ways to 
maximize how DVR reaches and serves individuals with disabilities who are eligible for vocational 
rehabilitation promotes the priority of a Working Washington, provides meaningful employment, the 
ability to live independently, and results in a greater quality of life. 

Success Measures: 

• 4.1.1 Maintain a rehabilitation rate above the federal standard of 55.8 percent for all DVR 
clients, including: youth that transition from high school to work; clients that complete the 
WorkStrides workshop; supported employment clients and clients that receive job placement 
services from a Community Rehabilitation Program by July 2015. 
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CHART 4.1.1. Vocational rehabilitation rate 
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4.1.2 Increase the percentage of transition students who exit high school with an Individual Plan for 

Employment from 17 percent to 90 percent by July 2015. 

CHART 4.1.2. Percent of transition students who exit high school with an IPE in place 
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Action Plan: DVR will implement multiple strategies to increase the rehabilitation rate for the individuals 
served. We will: 

• Provide timely, individualized services to DVR customers that result in employment outcomes 

that meet the customer's needs. 
• Update and implement a revised statewide model for more effectively serving the high school 

transition population. 
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• Update Memorandum of Understandings between DVR and eight federally funded Tribal VR 
programs to ensure optimal partnership between programs and American Indians access to all 
VR services available to them. 

• Expand the availability of the DVR WorkStrides career preparation workshop to all clients by 
engaging an array of partners to help deliver the workshop on a regular basis. Complete a train
the-trainer model with DVR and external vendors. 

• Implement identified improvements to increase statewide consistency and quality of case 
services and develop a training based on case review results. 

• Refine DVR's Community Rehabilitation Program (CRP) business model to achieve the best 
outcomes for DVR customers seeking employment. 

• Develop interlocal agreements with school districts, Regional Support Networks and county 
developmental disabilities programs. 

• Work in partnership with the DSHS Developmental Disabilities Administration and other related 
organizations to address the needs of individuals with intellectual disabilities. 

Strategic Objective 4.2: DVR will become more visible in the employer communities as a key source for 
quality job applicants and by demonstrated ability to deliver talent, support, and follow up to the 
employer community. DVR will become more visible in the disability community as a key source of good 
paying jobs. 

Importance: Increasing DVR's visibility in the disability and workforce communities promotes both 
access to federally supported services for individuals with disabilities and increases the interest and 
passion of employers to discover the benefits of hiring them. Providing employers with timely access to 
talents and skills of individuals with disabilities meets their workforce needs and keeps them engaged. 

Success Measures: 

• 4.2.1 Exceed the federal standard for increasing the number of individuals with successful 
employment case closures each federal fiscal year by July 2015. 
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CHART 4.2.1. Successful employment case closures 
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• 4.2.2 Maintain customer satisfaction rates on the DVR survey at 90 percent or higher by July 
2015. 

CHART 4.2.2. Vocational rehabilitation customer satisfaction rates 
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• 4.2.3 Increase the percentage of DVR clients who achieve employment outcomes that match 
the state median wage from less than 5 percent of clients to 20 percent by July 2015. 

Action Plan: 

CHART 4.2.3. Percent of DVR clients who achieve employment at state median wage 
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• Build local, state, regional, and national partnerships with public and private employers, 
employment advocates, business leaders, talent acquisition employer representatives, and 
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social service partners to advance opportunities for individuals with disabilities to rapidly obtain 
employment, including supported employment. 

• Develop relationships with employers to create opportunities for clients to gain work 
experience through internships, on-the-job training and other approaches to obtain regular jobs 
or careers that pay well with benefits. 

• Market the vocational rehabilitation program to employers by categorizing the similar 
employment goals of customers and strategically targeting employers in corresponding 
occupations. 

• Develop broader employer options to respond to a diverse customer base and evolving 
economic and job sector growth. 

• Sponsor at least one major employer community event in each DVR Area. 
• Expand the availability of the WorkStrides workshop to all 26 DVR offices. 

• Engage in the Governor's Disability Employment Task Force to address improving state 
employment opportunities and outcomes for people with disabilities. 

• Provide technical assistance to hiring authorities and supervisors about reducing barriers to 
hiring individuals with disabilities. 

• Collaborate with members of other JJ&RA administrations to design and develop a "dual 
customer service model" that embraces the business/employer community as an integral 
partner in our infrastructure and service delivery process. 

• Enhance the agency's involvement and staff participation on the Public VR systems National 
Employment Team and the internal DVR Employment Services Team. 

• Evaluate building a service delivery infrastructure within its case management system to 
support the national VR systems' Talent Acquisition Portal and actively engage customers and 
employers to participate on the new talent recruitment hub. 

• Implement a cross-system collaboration with JR to assist youth with disabilities who are 
reentering the community with attainment of gainful employment. 

DSHS Goal 5: Public Trust- Use of strong management practices that ensure quality and leverage all 
resources. 

Strategic Objective 5.1: Maintain a productive, effective organization and maximize service delivery 
capacity within available resources. 

Importance: Public trust is essential for a public enterprise to be seen as credible, effective and working 
in the best interest of customers and taxpayers. JJ&RA understands the need to promote a continued 
focus on managing resources wisely to best serve the needs of customers by utilizing data, research and 
analyses to inform practice, policy and budget decisions and monitor performance. 

Success Measures: 

5.1.1 Increase the number of evidence- and research-based services provided to juvenile justice 
involved youth by 2 percent by July 2015. 
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CHART 5.1.1. Number of evidence- and research-based services to juvenile justice involved youth 
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5.1.2 Increase by 20 percent the number of reports and performance measures across JJ&RA that are 
regularly disaggregated by race, ethnicity and gender to inform decision-making and optimize 
opportunities for inclusion assessment and workplace climate by July 2015. 

5.1.2 Chart to be developed after baseline established 

5.1.3 Increase safe work environment as demonstrated by a decrease in the number of referrals to 

law enforcement for assaults on staff in JR residential facilities by 5 percent by July 2015. 

CHART 5.1.3 Referral of assaults to law enforcement 
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Note: facility closure and population characteristics impact recent data 
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5.1.4 Continue to meet and exceed the federal target (0.80) of the ratio of minority access to 
Vocational Rehabilitation programs as compared to non-minority access by July 2015. 

CHART 5.1.4 Ratio of minority access as compared to tum"minority access to vocational rellabiiitation programs 
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Action Plan: JJ&RA will: 

• Develop a strategy to expand the reach of existing evidence- and research- based practices in 
the juvenile justice continuum. Emphasize how evidenced and research-based practices 
improve safety by improving conflict management and emotional regulation skills. Continue to 
provide Aggression Replacement Training, Dialectical Behavioral Therapy skills training. 

• Increase the use of validated instruments to assess and measure risk to public safety and to 
guide increased community placement options for youth. 

• Increase focus on understanding and using data to manage programs. This includes 
disaggregation of data by race and gender to understand potential decision points of disparate 
treatment, including reports completed at each institution and region. 

• DVR will utilize the results of the Net Impact Study of Workforce Development Programs and 
other public Vocational Rehabilitation best practice models to inform how to improve DVR 
effectiveness in assisting customer to achieve employment outcomes. 

• DVR will utilize and implement the results of the Charting the Course for Vocational Business 
Relations to design and implement an effective dual customer service model that benefits 
JJ&RA as a whole. 

Strategic Objective 5.2: Recruit, develop, and retain an informed, diverse and engaged workforce. 

Importance: We can best assure public trust by aligning purpose and objectives with the principles of 
equity, diversity and inclusion across the entire suite of programs in JJ&RA. An engaged and motivated 
workforce ensures greater retention of staff, development of future leaders within the organization and 
improves customer service and customer relationships. 
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Success Measures: 

5.2.1 Increase by 5 percent the number of staff participating in JJ&RA Leadership Academy, receiving 
tuition reimbursement, and getting professional mentoring and coaching. 

CHART 5.2.1 JJ&RA staff participating in professional development 

FY13 fY 14 

Note: data collection mechanism for professional mentoring and coaching under development 

• 5.2.2 Satisfaction level of staff as expressed on the employee survey question "In general, I'm 
satisfied with my job" increases by 10 percent by January 2016. 

CHART 5.2.2 JJ&RA employee satisfaction 
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• 5.2.3 100 percent of JJ&RA divisions will have a diversity and inclusion plan by July 2015. 

Action Plan: JJ&RA will: 

CHART 5.2.3 JJ&RA diversity and inclusion plan 

Division has complete diversity 
and indusion plan? 

TOTAL=5 

No 

40% 
n=2 

July 2015 Target = 100% 

• At new employee orientations, all JJ&RA staff will be informed about the Leadership Academy, 
tuition reimbursement, and professional mentoring and coaching. JJ&RA will develop flyers with 
information about staff development programs and have readily available in work settings. 

• Act affirmatively to recruit and hire qualified individuals from protected groups and continue to 
identify and address trends in staffing, hiring and turnover. 

• Enhance the skills that employees have through improved training methodology. 
• Continue full participation in the DSHS and State EEO/AA/ADA Reporting requirements. 

• Monitor the hiring, promotion, development and retention processes across JJ&RA and identify 
points in the process needing enhancements or change in approach. 

• Develop local experts in treatment and service models for sustainability of model, meeting 
training requirements, and workforce development opportunities. 

• Review JJ&RA Employee survey results by area, highlight strengths and concerns, and develop 
local and administration action and communication plans. 

• Coordinate Diversity and Inclusion training with employee engagement, basic and advanced 
supervisory, ethics and professional competence training across the administration. 
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AI 
Code AI Title 

J102 Vocational Rehab Projects & Grants 
J103 Vocational Rehabilitation Admin 
J104 Vocational Counseling & Guidance 
J105 Vocational Rehabilitation Direct Client Services 

TOTAL 

Activity Inventory (AI) Indirect Cost Allocatiion Approach 
Department of Social and Health Services 

Division of Vocational Rehabilitation- Program 100 
2015-17 POLICY LEVEL 

BDS Version A1 

FY16 FY17 

Percent Percent 
Allocation Indirect Allocation 

FTE Funding Received Allocated FTE Funding Received 

1.8 1,412,760 3.9 2,597,851 
295.4 30,988,687 46.00% 649,870 295.1 30,111,687 46.00% 

20.8 29,331,553 54.00% 762,890 19.1 31,813,462 54.00% 
318.0 61,733,000 100.00% 1,412,760 318.1 64,523,000 100.00% 

Indirect Costs to be prorated across Activities 1,412,760 

---- --------- -------- - ---- ------- ------ ----

Allocation Method Description: 
Total indirect costs were allocated to activities based on the number of FTEs in each activity. 

Description of how the Indirect Amount was determined: 
Distributed full J102 amount as indirects for both fiscal years. 

2015-17 

Indirect 
Allocated Total Allocated 

649,870 1,299,740 
762,890 1,525,780 

1,412,760 2,825,520 

1,412,760 2,825,520 
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DSHS BDS Reporting Form B9 Detail 

C:\DSHSBDS\revenuedetail.rpt 

Budget Period: 2015-17 

Version: J1 100 2015-17 Finai2-YR LEG Budget 

Agency Level 

CODES 

FUND I SOURCE SOURCE TilLE 

001-2 I 0384 I Department of Education 

001-2 I 126 I :~~ilitation Svs- Basic Supp (A) (78.7%)-

001-2 I 169 I ::-:~·..:·~·:~;:.:.· ~ ~. w ·~· ... ~~ ... ~· .... 6 Part B 

001-2 I 187 I ~~ ...... ~··~- ~··· ... ·~J ... ~ ... ~~· .. ~~- ,.~~,., ·~·~ 

Subtotal Source 0384 

001-2 I 0393 I Depart of Health & Human Serv 

001-2 I 265 I In-Service Training - 265A 

001-2 I 0396 I Social Security Administration 

001-2 I 001 I Social Security Disability Ins (1 00%) - OOIB 

Total Fund 001 

GRAND TOTAL 

State of Washington 

Department of Social and Health Services 

Agency Revenue Details 

CURRENT BIENNIUM 

FY2014 FY 2015 FY2016 

45,465,400 48,242,400 45,380,400 

329,000 315,000 329,000 

I 467,000 467,000 467,000 

I 46,261,400 49,024,400 46,176,400 

I 

I 55,600 I 55,600 I 55,600 

2,000,000 2,000,000 2,000,000 

48,317,000 51,080,000 48,232,000 

48,317,000 51,080,000 48,232,000 

Hide DP Detail 

Supporting and Non Supporting Revenue 

ENSUING BIENNIUM 

FY 2017 FY2016 FY2017 

48,181,400 45,380,400 48,181,400 

315,000 329,000 315,000 

467,000 467,000 467,000 

48,963,400 46,176,400 48,963,400 

I 55,600 I 55,600 I 55,600 

2,000,000 2,000,000 2,000,000 

51,019,000 48,232,000 51,019,000 

51,019,000 48,232,000 51,019,000 
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Code Title 

AGENCY ~--~3~00~·~1~0~0----~D~SH~S~V~o~c~M~Io~n~ai~R~e~h~ab~il~im~t~lo~n----------~ 

2015-17 Federal Funding Estimates Summary 

Federal Fiscal Year State Fiscal Year 

Dept of Education 
84.126 

84.169 

84.187 

Health & Human Svc 
93.265 

Social Security Admi 
96.001 

* Catalog of Federal Domestic Assistance Revised: June 2014 
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(Chapter 32. Laws of 2013) requires that designated agencies submit additional information related to receipt of federal funds. These requirements include: 

a) Report the aggregate value of federal receipts the agency estimated for the ensuing biennium, 
b) Develop plans for operating the designated state agency if there is a reduction of: 

i. Five percent or more in the federal receipts that the agency receives; and 
ii. Twenty-five percent or more in the federal receipts that the designated state agency receives. 

Instructions for Item F 
Provide the probability that the grant will be subject to a reduction. 

From 1: Not likely; Congress has authorized the act that provides for the 

To 5: All indications are the grant will be reduced, eliminated, or terminated 

Instructions for Item G: 
Provide the following actions agencies will take if grant is reduced during the 

1. Reduce administrative expenditures 

2. Reduce pass-through funding to grant recipients 

3. Lay off state employees 

4. Reduce program, client services and/or eligibility 

5. End the program 

for the 2015-17 biennium 

Agencies subject to this requirement: 

• Department of Social and Health Services 
• Department of Health 
• The Health Care Authority 
• Department of Commerce 
• Department of Ecology 
• Department of Fish and Wildlife 
• Department of Early Learning 
• Office of Superintendent of Public Instruction 
-/ For each school district within the state. 

~L---------L-------------------------------~----~----------------------------------------~ 

Total 

Federal Agency Name 
##1#11# 

PROPOSED 2015-17 Federal Funding Estimates 

A) Federal 

C) Federal 
FW'Ids%of 

B) state Fiscal Agency Budget 
Year for 

D) Federal Gnmt E) Federal Gnmt 
Projedlons Projections 
Under a 5% Under a 25% 

Reduction from Reduc:tionfrom ~ 
FY2015 FY2015 
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Code I Title 

AGENCY I 300-100 IDSHS Vocational Rehabilitation j 

PROPOSED 2015-17 Federal Funding Estimates Summary for SSB 5804 

D) Federal Grant E) Federal Grant 
C) Federal Funds Projections Projections G) Agency Plans to 

%of Agency Under a 5% Under a 25% F) Probability Grant Implement 
A) Federal B) State Fiscal Budget for State Reduction from Reduction from Will be Subject to Reduction 

CFDA NO.* Aaencv Fiscal Year Year FY FY 2015 FY 2015 Reduction (-1 to 5} (Categories 1 to 51 Comments 

Vocational Rehabilitation Total 

.. r c, '}~, <''"0 ~r~i~ii .,z FY'-2o14 49,007,750 48,317,000 79.65% 
FY 2015 50,368,000 51,080,000 79.59% 
FY 2016 4(928,750 48,232,000 79.65% 

-· ·--
FY 2017 51,019,000 51,019,000 79.59% -

i · __ ···--·····•-•·········-··----·-··-Dept of Education 

·. <•--•---·- ····························-··-·---· · __ . 84.126 VR Basic Comment: 
W2ci14 46,159,650 45,465,400 78.70% - 1 -

47,526,900 48,242,400 78.70% 
. ···-

1 FY 2015 -
FY 2016 46,080,650 45,380,400 78~70%, - 1 -
FY 2017 48,181,400 48,181,400 78.70% - - 1 

l .•....• ;:; . ., .. ::;ii::iii·-···--·-·-···-··-·.·········_·-.- ....• _ ..•...•••••.•... -.•.••••• -................. 
. ... ·-·. __ ··_········· ... 

84.169 VR lnd LlfQ Comment: 
FY 2014 325,500 329,000 90.00% - - 1 
FY 2015-.- 318,500 315,000 90.00% - 1 
FY 2016 325,500 329,000 90.00% - - 1 
FY 2017 I 315,000 31S,OOO 90.00% - - 1 ... 

-···· ···-······ •-.--.. _---... ,. ... 1···.>···- ·:· Yr 
84.187 ~13_Empl Comment: 

FY 2014 467,000 467,000 100.00% - - 1 
FY 2015 467,000 467,000 100.00% - - 1 
FY 2016 467:ooo 467,000 100.00% - 1 
FY 2017 467,000 467,000 100.00% - 1 

Health & Human Svc 
. _- .. -- .. -.- .·:•.··· .. ·.-.... _ 

··---·-·-········-·· 

/ --.-·.: 

93.265 In-Service Training Comment: 
FY 2014 55,600 55,600 90.00% - - 1 
FY 2015 55,600 55,600 90.00% - - 1 --
FY 2016 55,600 55,600 90.00% - 1 --·-
FY 2017 55,6oo 55,600 90.00% - 1 ---

Social Security Admi -····-···-:.·_ ....... · 
. i 

····-···--·····-··-·-·-
96.001 SS Disab Ins Comment: 

FY 2014 2,000,000 2,000,000 100.00% - - 1 
FY 2015 2,000,000 2,000,000 100.00% - - 1 
FY 2016 2,000,000 2,000,000 100.00% - - 1 
FY 2017 2,000,000[ 2,000,0_(!0 100.00% - 1 

•·· .... 
·. , ... , ...... -. ····-- ... - .-·---···-
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