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 September 12, 2014 
 

BASS - BDS017 State of Washington 

 Decision Package  
 

  

Agency: 395 East Wash State Historical Society 
 
Decision Package Code/Title: A0 Insurance Savings 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Eliminates three insurance policies for cost savings by restructuring the insurance coverage with the assistance of DES Risk  

Management. 

 
 
Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State (6,500) (6,500) (13,000) 
 
 Total Cost (6,500) (6,500) (13,000) 

 

 

 

Package Description: 
 
Eliminates three insurance policies for cost savings by restructuring the insurance coverage with the assistance of DES Risk  

Management. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
This decision package supports the Governor's Results Washington Goal 5:  Efficient, effective and accountable government. 

 
 
Performance Measure Detail 

 

 Activity:  A002Agency Administration 
 Incremental Changes 

 

 No measures submitted for package 
 



 

 September 12, 2014 
 

 
 
Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
Faciltities operations, continue to reduce operational costs. 
 
 
Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
This decision package supports the Governor's Results Washington Goal 5: Efficient, effective and accountable government. 

 

 
What are the other important connections or impacts related to this proposal? 
 
N/A 

 
 
What alternatives were explored by the agency, and why was this alternative chosen? 
 
It was a logical decison to restructure insurance and improve or maintain the coverage. 
 
 
What are the consequences of adopting or not adopting this package? 
 
N/A 
 
 
What is the relationship, if any, to the state's capital budget? 
 
None 
 
 
What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
None 
 
 
Expenditure and revenue calculations and assumptions 
 
Savings would be $6,500 per year. 
 
 
Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
On-going 
 

 



 

 September 12, 2014 
 

BASS - BDS017 State of Washington 

 Decision Package  
 

  

Agency: 395 East Wash State Historical Society 
 
Decision Package Code/Title: A1 Eliminate Full-time Educator 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Preservation & Museum Specialist 4 Educator is Public Programs Manager and responsible for developing and delivering  

community-serving programs that attract new and more diverse audiences to the museum. Most programs (lectures, workshops, etc.)  

amplify current exhibit experiences and bring content experts to the community; they generate fees for attendance and future admission  

& membership revenue. 
 
Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State (68,700) (68,700) (137,400) 
 
 Total Cost (68,700) (68,700) (137,400) 
 
 Staffing FY 2016 FY 2017 Annual Average 
 
 FTEs -1.0 -1.0 -1.0 
 

 

 

Package Description: 
 
PMS 4 Educator is Public Programs Manager and responsible for developing and delivering community-serving programs that attract  

new and more diverse audiences to the museum. Most programs (lectures, workshops, etc.) amplify current exhibit experiences and  

bring content experts to the community; they generate fees for attendance and future admission & membership revenue. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
Impacts the effectiveness of program delivery with less staff. 

 
 
Performance Measure Detail 

 

 Activity:  A003Eastern Washington Outreach 
 Incremental Changes 

 



 

 September 12, 2014 
 

 
 
 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
Yes. It supports the Society's Critical Imperatives #1 (Make every visit a new experience), #2 (Make the Society indispensable to  

schools, teachers and students, and #3 (Mobilize the museum experience). Working with the Society's education and museum  

experience staff, the Public Programs Manager designs, develops, promotes and evaluates programs that serve the diverse and  

geographically remote communities of the Inland Northwest. These programs are valuable to K-12 and postsecondary audiences, as  

well as intellectually curious adults who seek to understand the region's natural and cultural history. Scholars, opinion-leaders, policy  

makers and other experts bring new perspectives to the Society's audiences through on- and off-campus lectures, symposia, workshops,  

etc. 

 
Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
Goal 1: World Class Education | Access | PreK-12 1.2.e.  Increase percentage of public schools that provide access to all required  

subject areas (arts, world languages, career and technical, fitness, social studies (History, Geography & Civics).  

 
Goal 1: World Class Education | Access | Postsecondary 1.3.g.  Increase project-based career, workplace, community learning  

opportunities that provide STEM and 21st Century Skills (English, Reading & Language Arts, History, Geography and Civics). 

 
What are the other important connections or impacts related to this proposal? 
 
Impacts the effectiveness of program delivery to the public. 

 
 
What alternatives were explored by the agency, and why was this alternative chosen? 
 
The Society's highest cost functions are Personnel, Security/Utilities/Maintenance, Inter-Agency Fees and Information Technology.  

The agency is required to operate and maintain four (4) specialized State-owned facilities 24/7/365, purchase services from other  

agencies - and all employees require IT services to perform managerial, financial and mission duties.  There are no potential reductions  

in these line items; therefore, meeting the 15% reduction cannot be achieved without reducing headcount. 

 
What are the consequences of adopting or not adopting this package? 
 
Adopting this package reduces the Society's ability to provide new educational opportunities for individuals and organizations  

throughout the Inland Northwest and generate net revenue (projected at $18,194 in FY2015). 

 
What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 
What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
N/A 
 
 
Expenditure and revenue calculations and assumptions 
 
Assume loss of revenue with the loss of staff, 

n FY 2015, this position is responsible for generating $18,194 in net revenue. 

 

 
Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
On-going. 



 

 September 12, 2014 
 

 

 

 

 



 

 September 12, 2014 
 

BASS - BDS017 State of Washington 

 Decision Package  
 

  

Agency: 395 East Wash State Historical Society 
 
Decision Package Code/Title: A2 Eliminate Full-time Curator 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Preservation & Museum Specialist 5 Curator is Senior Historian and project manager for current & future exhibits; this role provides  

curatorial oversight of objects used in exhibits (from the Society's collection and/or borrowed from other institutions) and writes  

narrative to provide intellectual content and historic context to them. This position is critical to delivering exhibits that meet the needs  

of preK-12 visitors and the interests of the public-at-large. 
 
Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State (82,200) (82,200) (164,400) 
 
 Total Cost (82,200) (82,200) (164,400) 
 
 Staffing FY 2016 FY 2017 Annual Average 
 
 FTEs -1.0 -1.0 -1.0 
 

 

 

Package Description: 
 
PMS 5 Curator is Senior Historian and project manager for current & future exhibits; this role provides curatorial oversight of objects  

used in exhibits (from the Society's collection and/or borrowed from other institutions) and writes narrative to provide intellectual  

content and historic context to them. This position is critical to delivering exhibits that meet the needs of preK-12 visitors and the  

interests of the public-at-large 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
Impacts the effectiveness of program delivery with less staff. 

 
 
Performance Measure Detail 

 

 Activity:  A004Museum Experience 
 Incremental Changes 

 



 

 September 12, 2014 
 

 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
Yes. It supports the Society's Critical Imperative # 1 (To make every visit a new experience). Museum exhibits are the primary means  

by which the Society promotes knowledge and understanding of Washington's natural, cultural and artistic history. Exhibit experiences  

must be selected, developed and presented in ways that reflect rigorous primary source research and offer interpretive concepts that  

ensure a learning experience for visitors of any age. The curator provides the "quality control" that makes exhibits evocative and  

successful. Specifically, this position supports the Society's ability to: 

 
Maintain, preserve and provide public access to a Collection of 68,000 objects and 300,000+ archival materials illustrating the natural,  

cultural and artistic history of Washington 

 
Develop and deliver preK-12 programs and services to schools, teachers and students in Spokane and the geographically remote  

districts of eastern Washington 

 
Host school groups to complement in-class learning (i.e., Geography, Industry, History, Art, and Plateau Tribal Cultures) 

 
Offer teacher training programs in Visual Thinking Strategies and Tribal Sovereignty in Washington State 

 
Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
Goal 1: World Class Education | Access | PreK-12 1.2.e.  Increase percentage of public schools that provide access to all required  

subject areas (arts, world languages, career and technical, fitness, social studies (History, Geography, Civics).  

 
Goal 1: World Class Education / Access / PreK-12 1.2.f.  Increase project-based career, workplace, community learning opportunities  

that provide STEM and 21st Century Skills (English, Reading & Language Arts, History, Geography and Civics) 

 
What are the other important connections or impacts related to this proposal? 
 
Eliminating this position reduces the Society's ability to deliver compelling exhibits that visitors want to visit and donors want to fund,  

though it is difficult to quantify the reduction in donor funding and Admissions revenue. If eliminated, the duties of this position would  

have to be contracted to content experts at higher costs - and the foundation grants that fund most of the Curator's tasks would be in  

jeopardy. 

 
What alternatives were explored by the agency, and why was this alternative chosen? 
 
The Society's highest cost functions are Personnel, Security/Utilities/Maintenance, Inter-Agency Fees and Information Technology.  

The agency is required to operate and maintain four (4) specialized State-owned facilities 24/7/365, purchase services from other  

agencies - and all employees require IT services to perform managerial, financial and mission duties.  There are no potential reductions  

in these line items; therefore, meeting the 15% reduction cannot be achieved without reducing headcount. 

 
What are the consequences of adopting or not adopting this package? 
 
Adopting this package reduces the Society's ability to deliver compelling exhibits that visitors want to visit and donors want to fund.  

The Society would have to contract with content experts to perform these duties, thereby increasing costs and jeopardizing the  

foundation grants that fund most of the Curator's tasks. 

 
What is the relationship, if any, to the state's capital budget? 
 
None 
 
 
What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
N/A 
 



 

 September 12, 2014 
 

 
 

Expenditure and revenue calculations and assumptions 
 
PM5, Salary $63,200 and Benefits $19,000 
 
 
Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
On-going 
 

 



 

 September 12, 2014 
 

BASS - BDS017 State of Washington 

 Decision Package  
 

  

Agency: 395 East Wash State Historical Society 
 
Decision Package Code/Title: A5 Eliminate Full-time Exhibit Manager 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Preservation & Maintenance Specialist 2, Exhibit Manager is responsible for design, construction and fabrication of exhibits in five (5)  

galleries. Skills required include design (CAD and draft form), carpentry, integrated lighting & audio/visual planning, and installation.  

This position is critical to delivering exhibits that meet the needs of preK-12 visitors and the interests of the public-at-large. 
 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State (53,000) (53,000) (106,000) 
 
 Total Cost (53,000) (53,000) (106,000) 
 
 Staffing FY 2016 FY 2017 Annual Average 
 
 FTEs -1.0 -1.0 -1.0 
 

 

 

Package Description: 
 
PMS 2 Exhibit Manager is responsible for design, construction and fabrication of exhibits in five (5) galleries. Skills required include  

design (CAD and draft form), carpentry, integrated lighting & audio/visual planning, and installation. This position is critical to  

delivering exhibits that meet the needs of preK-12 visitors and the interests of the public-at-large. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
Impacts the effectiveness of program delivery to the public. 

 
 
Performance Measure Detail 

 

 Activity:  A004Museum Experience 
 Incremental Changes 

 



 

 September 12, 2014 
 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
Yes. It supports the Society's Critical Imperative # 1 (To make every visit a new experience). Museum exhibits are the primary means  

by which the Society promotes knowledge and understanding of Washington's natural, cultural and artistic history. Exhibit experiences  

must be selected, developed and presented in ways that reflect rigorous primary source research and offer interpretive concepts that  

ensure a learning experience for visitors of any age. Specifically, this position supports the Society's ability to: 

 
Maintain, preserve and provide public access to a Collection of 68,000 objects and 300,000+ archival materials illustrating the natural,  

cultural and artistic history of Washington 

 
Develop and deliver preK-12 programs and services to schools, teachers and students in Spokane and the geographically remote  

districts of eastern Washington 

 
Host school groups to complement in-class learning (i.e., Geography, Industry, History, Art, and Plateau Tribal Cultures) 

 
Offer teacher training programs in Visual Thinking Strategies and Tribal Sovereignty in Washington State 

 
Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
Goal 1: World Class Education | Access | PreK-12 1.2.e. Increase percentage of public schools that provide access to all required  

subject areas (arts, world languages, career and technical, fitness, social studies (History, Geography, Civics).  

 
Goal 1: World Class Education | Access | Postsecondary 1.3.g.  Increase project-based career, workplace, community learning  

opportunities that provide STEM and 21st Century Skills (English, Reading & Language Arts, History, Geography and Civics) 

 
Goal 2: Prosperous Economy / Quality of Life / Vibrant Communities 4.1.b.  Increase the Arts WA creative vitality index … and  

remain above the national average 

 
What are the other important connections or impacts related to this proposal? 
 
Impacts the effectiveness of program delivery with less staff 

 
 
What alternatives were explored by the agency, and why was this alternative chosen? 
 
The Society's highest cost functions are Personnel, Security/Utilities/Maintenance, Inter-Agency Fees and Information Technology.  

The agency is required to operate and maintain four (4) specialized State-owned facilities 24/7/365, purchase services from other  

agencies - and all employees require IT services to perform managerial, financial and mission duties.  There are no potential reductions  

in these line items; therefore, meeting the 15% reduction cannot be achieved without reducing headcount. 

 
What are the consequences of adopting or not adopting this package? 
 
Adopting this package reduces the Society's ability to deliver compelling exhibits that visitors want to visit and donors want to fund.  

We can demonstrate that eliminating the position will require the agency to outsource these functions at higher cost per activity  

(design, fabrication and installation/de-installation). 

 
What is the relationship, if any, to the state's capital budget? 
 
None 
 
 
What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
N/A 
 
 



 

 September 12, 2014 
 

Expenditure and revenue calculations and assumptions 
 
 
PM Specialist 2, Salary $45,000 and Benefits $8,000 per year 
 
 
Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
On-going 
 

 



 

 September 12, 2014 
 

BASS - BDS017 State of Washington 

 Decision Package  
 

  

Agency: 395 East Wash State Historical Society 
 
Decision Package Code/Title: A6 Eliminate Tribal Liaison&OutreachSp 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Tribal Liaison/Education & Outreach Specialist has designed and developed the Society's Our Ancestral Ways program of outreach to  

PreK-12 schools and tribal & non-Indian audiences. Working with the Society's American Indian Cultural Council (AICC) comprised  

of elders, tribal officials and educators from the Spokane, Coeur d'Alene, Kalispel and Colville tribes, this position recruits and trains  

tribal members pursuing Bachelor's/Master's degrees in education, history and art to interpret tribal history, cultures and contemporary  

life-ways to school audiences and community groups, 
 
Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State (35,000) (35,000) (70,000) 
 
 Total Cost (35,000) (35,000) (70,000) 

 

 

 

Package Description: 
 
Tribal Liaison/Education & Outreach Specialist has designed and developed the Society's Our Ancestral Ways program of outreach to  

PreK-12 schools and tribal & non-Indian audiences. Working with the Society's American Indian Cultural Council (AICC) comprised  

of elders, tribal officials and educators from the Spokane, Coeur d'Alene, Kalispel and Colville tribes, this position recruits and trains  

tribal members pursuing Bachelor's/Master's degrees in education, history and art to interpret tribal history, cultures and contemporary  

life-ways to school audiences and community groups, 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
Impacts the effectiveness of program delivery to the public. 

 
 
Performance Measure Detail 

 



 

 September 12, 2014 
 

 

 Activity:  A003Eastern Washington Outreach 
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
Yes. It supports the Society's Critical Imperatives # 1 (Make Every Visit a New Experience), #2 (Become Indispensable to Schools,  

Teachers and Students), and #3 (Mobilize the Museum Experience On- and Off-Campus). Museum exhibits are the primary means by  

which the Society promotes knowledge and understanding of Washington's natural, cultural and artistic history. The Society's unique  

relationship with the American Indian Cultural Council (AICC) and its pre-eminent collection of American Indian artifacts position it  

to lead development of regionally relevant curriculum and training materials to advance the goals of Tribal Sovereignty in Washington  

State (HB 1495). Specifically, this position supports the Society's ability to: 

 
Host school groups to complement in-class learning (i.e., Geography, Industry, History, Art, and Plateau Tribal Cultures) 

 
Offer teacher training programs in Visual Thinking Strategies and Tribal Sovereignty in Washington State 

 
Develop and deliver preK-12 programs and services to schools, teachers and students in Spokane and the geographically remote  

districts of eastern Washington 

 
Maintain, preserve and provide public access to a Collection of 68,000 objects and 300,000+ archival materials illustrating the natural,  

cultural and artistic history of Washington 

 
Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
Goal 1: World Class Education | Access | PreK-12 1.2.e. Increase percentage of public schools that provide access to all required  

subject areas (arts, world languages, career and technical, fitness, social studies (History, Geography, Civics).  

 
Goal 1: World Class Education | Access | Postsecondary 1.3.g.  Increase project-based career, workplace, community learning  

opportunities that provide STEM and 21st Century Skills (English, Reading & Language Arts, History, Geography and Civics) 

 
What are the other important connections or impacts related to this proposal? 
 
Impacts community 

 
 
What alternatives were explored by the agency, and why was this alternative chosen? 
 
Alternatives to be determined. 
 
 
What are the consequences of adopting or not adopting this package? 
 
Adopting this package prevents continued work with the AICC, regional tribal officials, Office of the Superintendent of Public  

Instruction (OSPI), Office of Native Education (ONE) and Washington Indian Education Association (WIEA) to meet the intent of  

Tribal Sovereignty in Washington State (HB 1495) - and jeopardizes the grants that support the Tribal Liaison's programs and tasks. 

 
What is the relationship, if any, to the state's capital budget? 
 
None 
 
 
What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
N/A 



 

 September 12, 2014 
 

 
 
Expenditure and revenue calculations and assumptions 

 
 

Personal service contract $35,000/year. 
 
 
Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 

 

 



 

 September 12, 2014 
 

BASS - BDS017 State of Washington 

 Decision Package  
 

  

Agency: 395 East Wash State Historical Society 
 
Decision Package Code/Title: N0 Fund Tribal Liaison & Outreach Spec 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Fund Tribal Liaison/Education & Outreach Specialist has designed and developed the Society's Our Ancestral Ways program of  

outreach to Pre-K-12 schools and tribal & non-Indian audiences. Working with the Society's American Indian Cultural Council (AICC)  

comprised of elders and educators from the Spokane, Coeur d'Alene, Kalispel and Colville tribes, this position recruits and trains tribal  

members pursuing Bachelor's/Master's degrees in education, history and art to interpret tribal history, cultures and contemporary  

life-ways to school audiences and community groups. 
 
Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  35,000   35,000   70,000  
 
 Total Cost  35,000   35,000   70,000  

 

 

 

Package Description: 
 
Tribal Liaison/Education & Outreach Specialist has designed and developed the Society's Our Ancestral Ways program of outreach to  

PreK-12 schools and tribal & non-Indian audiences. Working with the Society's American Indian Cultural Council (AICC) comprised  

of elders, tribal officials and educators from the Spokane, Coeur d'Alene, Kalispel and Colville tribes, this position recruits and trains  

tribal members pursuing Bachelor's/Master's degrees in education, history and art to interpret tribal history, cultures and contemporary  

life-ways to school audiences and community groups, 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
Facilitates the delivery of museum programs to the public. 

 
 
Performance Measure Detail 

 



 

 September 12, 2014 
 

 

 Activity:  A003Eastern Washington Outreach 
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
Yes. It supports the Society's Critical Imperatives # 1 (Make Every Visit a New Experience), #2 (Become Indispensable to Schools,  

Teachers and Students), and #3 (Mobilize the Museum Experience On- and Off-Campus). Museum exhibits are the primary means by  

which the Society promotes knowledge and understanding of Washington's natural, cultural and artistic history. The Society's unique  

relationship with the American Indian Cultural Council (AICC) and its pre-eminent collection of American Indian artifacts position it  

to lead development of regionally relevant curriculum and training materials to advance the goals of Tribal Sovereignty in Washington  

State (HB 1495). Specifically, this position supports the Society's ability to: 

 
Host school groups to complement in-class learning (i.e., Geography, Industry, History, Art, and Plateau Tribal Cultures) 

 
Offer teacher training programs in Visual Thinking Strategies and Tribal Sovereignty in Washington State 

 
Develop and deliver preK-12 programs and services to schools, teachers and students in Spokane and the geographically remote  

districts of eastern Washington 

 
Maintain, preserve and provide public access to a Collection of 68,000 objects and 300,000+ archival materials illustrating the natural,  

cultural and artistic history of Washington 

 
Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
Goal 1: World Class Education | Access | PreK-12 1.2.e. Increase percentage of public schools that provide access to all required  

subject areas (arts, world languages, career and technical, fitness, social studies (History, Geography, Civics).  

 
Goal 1: World Class Education | Access | Postsecondary 1.3.g.  Increase project-based career, workplace, community learning  

opportunities that provide STEM and 21st Century Skills (English, Reading & Language Arts, History, Geography and Civics). 

 
What are the other important connections or impacts related to this proposal? 
 
Increases community relations 

 
 
What alternatives were explored by the agency, and why was this alternative chosen? 
 
The Society's highest cost functions are Personnel, Security/Utilities/Maintenance, Inter-Agency Fees and Information Technology.  

The agency is required to operate and maintain four (4) specialized State-owned facilities 24/7/365, purchase services from other  

agencies - and all employees require IT services to perform managerial, financial and mission duties.  There are no potential reductions  

in these line items; therefore, meeting the 15% reduction cannot be achieved without reducing headcount. 

 
What are the consequences of adopting or not adopting this package? 
 
Adopting this package allows the Society to continue work with the AICC, regional tribal officials, Office of the Superintendent of  

Public Instruction (OSPI), Office of Native Education (ONE) and Washington Indian Education Association (WIEA) to meet the intent  

of Tribal Sovereignty in Washington State (HB 1495) - and preserves grants that support the Tribal Liaison's programs and tasks. 

 
What is the relationship, if any, to the state's capital budget? 
 
None 
 
 



 

 September 12, 2014 
 

What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
N/A 
 
 
 
Expenditure and revenue calculations and assumptions 
 
N/A 
 
 
Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
Per contract. 
 

 



 

 September 12, 2014 
 

BASS - BDS017 State of Washington 

 Decision Package  
 

  

Agency: 395 East Wash State Historical Society 
 
Decision Package Code/Title: N1 Provide for Exhibit Preparator 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Provide funding for the Preservation & Museum Specialist 2. The Exhibit Preparator is responsible for design, construction and  

fabrication of exhibits in five (5) galleries. Skills required include design (CAD and draft form), carpentry, integrated lighting &  

audio/visual planning, and installation. 
 

Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  53,000   53,000   106,000  
 
 Total Cost  53,000   53,000   106,000  
 
 Staffing FY 2016 FY 2017 Annual Average 
 
 FTEs  1.0  1.0  1.0 
 

 

 

Package Description: 
 
PMS 2 Exhibit Manager is responsible for design, construction and fabrication of exhibits in five (5) galleries. Skills required include  

design (CAD and draft form), carpentry, integrated lighting & audio/visual planning, and installation. This position is critical to  

delivering exhibits that meet the needs of preK-12 visitors and the interests of the public-at-large. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
Staff facilitates program delivery. 

 
 
Performance Measure Detail 

 

 Activity:  A004Museum Experience 
 Incremental Changes 

 



 

 September 12, 2014 
 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
Yes. It supports the Society's Critical Imperative # 1 (To make every visit a new experience). Museum exhibits are the primary means  

by which the Society promotes knowledge and understanding of Washington's natural, cultural and artistic history. Exhibit experiences  

must be selected, developed and presented in ways that reflect rigorous primary source research and offer interpretive concepts that  

ensure a learning experience for visitors of any age. Specifically, this position supports the Society's ability to: 

 
Maintain, preserve and provide public access to a Collection of 68,000 objects and 300,000+ archival materials illustrating the natural,  

cultural and artistic history of Washington 

 
Develop and deliver preK-12 programs and services to schools, teachers and students in Spokane and the geographically remote  

districts of eastern Washington 

 
Host school groups to complement in-class learning (i.e., Geography, Industry, History, Art, and Plateau Tribal Cultures) 

 
Offer teacher training programs in Visual Thinking Strategies and Tribal Sovereignty in Washington State 

 
Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
Goal 1: World Class Education | Access | PreK-12 1.2.e. Increase percentage of public schools that provide access to all required  

subject areas (arts, world languages, career and technical, fitness, social studies (History, Geography, Civics).  

 
Goal 1: World Class Education | Access | Postsecondary 1.3.g.  Increase project-based career, workplace, community learning  

opportunities that provide STEM and 21st Century Skills (English, Reading & Language Arts, History, Geography and Civics) 

 
Goal 2: Prosperous Economy / Quality of Life / Vibrant Communities 4.1.b.  Increase the Arts WA creative vitality index … and  

remain above the national average 

 
What are the other important connections or impacts related to this proposal? 
 
Improved program delivery 

 
 
What alternatives were explored by the agency, and why was this alternative chosen? 
 
The Society's highest cost functions are Personnel, Security/Utilities/Maintenance, Inter-Agency Fees and Information Technology.  

The agency is required to operate and maintain four (4) specialized State-owned facilities 24/7/365, purchase services from other  

agencies - and all employees require IT services to perform managerial, financial and mission duties.  There are no potential reductions  

in these line items; therefore, meeting the 15% reduction cannot be achieved without reducing headcount. 

 
What are the consequences of adopting or not adopting this package? 
 
Adopting this package allows the Society to deliver compelling exhibits that visitors want to visit and donors want to fund, and avoids  

outsourcing functions at higher cost per activity (design, fabrication and installation/de-installation). 

 
What is the relationship, if any, to the state's capital budget? 
 
None 
 
 
What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
N/A 
 
 
Expenditure and revenue calculations and assumptions 
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P&M Sp 2 

 

Salary $45,000 

Benefits $8,000 

 
Funding this position would save outsourcing these functions at higher cost per activity, while sacrificing quality assurance and  

increasing exhibit design, fabrication and installation/de-installation costs 

 
Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
On-going 
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BASS - BDS017 State of Washington 

 Decision Package  
 

  

Agency: 395 East Wash State Historical Society 
 
Decision Package Code/Title: N2 Provide for Curator 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Provide funding for Preservation & Museum Specialist 5. The Curator is Senior Historian and project manager for current & future  

exhibits; this role provides curatorial oversight of objects used in exhibits (from the Society's collection and/or borrowed from other  

institutions) and writes narrative to provide intellectual content and historic context to them. This position is critical to delivering  

exhibits that meet the needs of PreK-12 visitors and the interests of the public-at-large. 
 
Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  82,200   82,200   164,400  
 
 Total Cost  82,200   82,200   164,400  
 
 Staffing FY 2016 FY 2017 Annual Average 
 
 FTEs  1.0  1.0  1.0 
 

 

 

Package Description: 
 
PMS 5 Curator is Senior Historian and project manager for current & future exhibits; this role provides curatorial oversight of objects  

used in exhibits (from the Society's collection and/or borrowed from other institutions) and writes narrative to provide intellectual  

content and historic context to them. This position is critical to delivering exhibits that meet the needs of preK-12 visitors and the  

interests of the public-at-large. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
Yes. It supports the Society's Critical Imperative # 1 (To make every visit a new experience). Museum exhibits are the primary means  

by which the Society promotes knowledge and understanding of Washington's natural, cultural and artistic history. Exhibit experiences  

must be selected, developed and presented in ways that reflect rigorous primary source research and offer interpretive concepts that  

ensure a learning experience for visitors of any age. The curator provides the "quality control" that makes exhibits evocative and  

successful. Specifically, this position supports the Society's ability to: 

 
Maintain, preserve and provide public access to a Collection of 68,000 objects and 300,000+ archival materials illustrating the natural,  

cultural and artistic history of Washington 
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Develop and deliver preK-12 programs and services to schools, teachers and students in Spokane and the geographically remote  

districts of eastern Washington 

 
Host school groups to complement in-class learning (i.e., Geography, Industry, History, Art, and Plateau Tribal Cultures) 

 
Offer teacher training programs in Visual Thinking Strategies and Tribal Sovereignty in Washington State 
 
Performance Measure Detail 

 

 Activity:  
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
Goal 1: World Class Education | Access | PreK-12 1.2.e.  Increase percentage of public schools that provide access to all required  

subject areas (arts, world languages, career and technical, fitness, social studies (History, Geography, Civics).  

 
Goal 1: World Class Education / Access / PreK-12 1.2.f.  Increase project-based career, workplace, community learning opportunities  

that provide STEM and 21st Century Skills (English, Reading & Language Arts, History, Geography and Civics) 

 
Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
Yes. It supports the Society's Critical Imperative # 1 (To make every visit a new experience). Museum exhibits are the primary means  

by which the Society promotes knowledge and understanding of Washington's natural, cultural and artistic history. Exhibit experiences  

must be selected, developed and presented in ways that reflect rigorous primary source research and offer interpretive concepts that  

ensure a learning experience for visitors of any age. The curator provides the "quality control" that makes exhibits evocative and  

successful. Specifically, this position supports the Society's ability to: 

 
Maintain, preserve and provide public access to a Collection of 68,000 objects and 300,000+ archival materials illustrating the natural,  

cultural and artistic history of Washington 

 
Develop and deliver preK-12 programs and services to schools, teachers and students in Spokane and the geographically remote  

districts of eastern Washington 

 
Host school groups to complement in-class learning (i.e., Geography, Industry, History, Art, and Plateau Tribal Cultures) 

 
Offer teacher training programs in Visual Thinking Strategies and Tribal Sovereignty in Washington State 

 
What are the other important connections or impacts related to this proposal? 
 
Staff facilitate programs 
 
 
What alternatives were explored by the agency, and why was this alternative chosen? 
 
The Society's highest cost functions are Personnel, Security/Utilities/Maintenance, Inter-Agency Fees and Information Technology.  

The agency is required to operate and maintain four (4) specialized State-owned facilities 24/7/365, purchase services from other  

agencies - and all employees require IT services to perform managerial, financial and mission duties.  There are no potential reductions  

in these line items; therefore, meeting the 15% reduction cannot be achieved without reducing headcount. 

 
What are the consequences of adopting or not adopting this package? 
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Adopting this package maintains the Society's ability to deliver compelling exhibits that visitors want to visit and donors want to fund,  
 
 
and avoids having to contract with content experts to perform these duties. Further, it retains the foundation grants that fund most of  

the Curator's tasks. 

 
What is the relationship, if any, to the state's capital budget? 
 
None 
 
 
What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
N/A 
 
 
Expenditure and revenue calculations and assumptions 
 
P&M Sp 5, Salary $59,600 and Benefits $27,000 

 
Funding this position increases the Society's ability to deliver compelling exhibits that visitors want to visit and donors want to fund. 

 
Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
On-going 
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BASS - BDS017 State of Washington 

 Decision Package  
 

  

Agency: 395 East Wash State Historical Society 
 
Decision Package Code/Title: N3 Provide for Educator 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

Provide funding for Preservation & Museum Specialist 4. The Educator is Public Programs Manager and responsible for developing  

and delivering community-serving programs that attract new and more diverse audiences to the museum. Most programs (lectures,  

workshops, etc.) amplify current exhibit experiences and bring content experts to the community; they generate fees for attendance and  

future admission & membership revenue. 
 
Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  68,700   68,700   137,400  
 
 Total Cost  68,700   68,700   137,400  
 
 Staffing FY 2016 FY 2017 Annual Average 
 
 FTEs  1.0  1.0  1.0 
 

 

 

Package Description: 
 
PMS 4 Educator is Public Programs Manager and responsible for developing and delivering community-serving programs that attract  

new and more diverse audiences to the museum. Most programs (lectures, workshops, etc.) amplify current exhibit experiences and  

bring content experts to the community; they generate fees for attendance and future admission & membership revenue. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
Staff facilitate programs 

 
 
Performance Measure Detail 

 

 Activity:  A004Museum Experience 
 Incremental Changes 
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 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
Goal 1: World Class Education | Access | PreK-12 1.2.e.  Increase percentage of public schools that provide access to all required  

subject areas (arts, world languages, career and technical, fitness, social studies (History, Geography & Civics).  

 
Goal 1: World Class Education | Access | Postsecondary 1.3.g.  Increase project-based career, workplace, community learning  

opportunities that provide STEM and 21st Century Skills (English, Reading & Language Arts, History, Geography and Civics) 

 
Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
Yes. It supports the Society's Critical Imperatives #1 (Make every visit a new experience), #2 (Make the Society indispensable to  

schools, teachers and students, and #3 (Mobilize the museum experience). Working with the Society's education and museum  

experience staff, the Public Programs Manager designs, develops, promotes and evaluates programs that serve the diverse and  

geographically remote communities of the Inland Northwest. These programs are valuable to K-12 and postsecondary audiences, as  

well as intellectually curious adults who seek to understand the region's natural and cultural history. Scholars, opinion-leaders, policy  

makers and other experts bring new perspectives to the Society's audiences through on- and off-campus lectures, symposia, workshops,  

etc. 

 
What are the other important connections or impacts related to this proposal? 
 
Community programs 

 
 
What alternatives were explored by the agency, and why was this alternative chosen? 
 
The Society's highest cost functions are Personnel, Security/Utilities/Maintenance, Inter-Agency Fees and Information Technology.  

The agency is required to operate and maintain four (4) specialized State-owned facilities 24/7/365, purchase services from other  

agencies - and all employees require IT services to perform managerial, financial and mission duties.  There are no potential reductions  

in these line items; therefore, meeting the 15% reduction cannot be achieved without reducing headcount. 

 
What are the consequences of adopting or not adopting this package? 
 
Adopting this package sustains the Society's ability to provide new educational opportunities for individuals and organizations  

throughout the Inland Northwest and generate net revenue (projected at $18,194 in FY2015). 

 
What is the relationship, if any, to the state's capital budget? 
 
None 
 
 
What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
N/A 
 
 
Expenditure and revenue calculations and assumptions 
 
P&M Sp 4, Salary $59,600 and Benefits $27,000 

 
In FY 2015, this position is responsible for generating $18,194 in net revenue 

 
Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
On-going 
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BASS - BDS017 State of Washington 

 Decision Package  
 

  

Agency: 395 East Wash State Historical Society 
 
Decision Package Code/Title: N4 Cost of Facilities Operation&Maint 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

The Society requests $324,490 to maintain, operate and manage four (4) State-owned and specialized buildings, including two listed  

on the National Register of Historic Places. 

 
This request is to fund the non-personnel costs of operating these buildings at full capacity 24/7/365 to ensure temperature and  

humidity levels for the sensitive and irreplaceable history, art and American Indian collections and the two historic buildings. Included  

in the collection's Sacred Room are funerary, sacred and spiritual objects that require additional conservation and preservation care. 
 
Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  324,500   324,500   649,000  
 
 Total Cost  324,500   324,500   649,000  

 

 

 

Package Description: 
 
The Society requests $324,490 to maintain, operate and manage four (4) State-owned and specialized buildings, including two listed  

on the National Register of Historic Places. 

 
This request is to fund the non-personnel costs of operating these buildings at full capacity 24/7/365 to ensure temperature and  

humidity levels for the sensitive and irreplaceable history, art and American Indian collections and the two historic buildings. Included  

in the collection's Sacred Room are funerary, sacred and spiritual objects that require additional conservation and preservation care. 

 

Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 
 
N/A 

 
 
 
Performance Measure Detail 
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 Activity:  A006Facilities Operations 
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
Yes. The Society operates according to the National Standards and Best Practices of its accrediting agency (American Alliance of  

Museums [AAM]) and the requirements of the Smithsonian Institution. Failure to maintain these facilities at appropriate standards  

jeopardizes the ability to host exhibits and programs that attract visitors and generate donations; secure loans of art and artifacts; and  

maintain accreditation. 

 
Since 2009, the agency has been required to re-direct an increasing percentage of Local Funds (donations and fees) to pay costs of  

utilities, service systems, landscaping, etc. of a 5-acre campus and four buildings. Funding this request supports the Society's ability to: 

 
Ensure prudent use of State funds and appropriate use of private gifts/grants 

 
Provide effective stewardship of 5-acre campus and four State-owned buildings 

 
Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
Goal 5: Efficient, Effective and Accountable Government 

 

 
What are the other important connections or impacts related to this proposal? 
 
N/A 
 
 
What alternatives were explored by the agency, and why was this alternative chosen? 
 
Every agency is responsible for the maintenance, repair and environmental health of the State-owned facilities it operates. The Society  

maintains and preserves four specially designed buildings, only one of which was built with State Capital Budget funds; the other three  

were gifted to the not-for-profit Society then transferred to the State. While the State funds salary and compensation costs for the four  

staff that maintaining the facilities (Facilities/Maintenance Supervisor, Maintenance Mechanic 2, Security Guard 3 and Custodian 3)  

management has had to redirect Local Funds to pay the facilities' operating costs: utilities, elevator & other mechanical systems,  

security and IT systems, etc. 

 
What are the consequences of adopting or not adopting this package? 
 
In FY2015, donor and visitor dollars fund all non-Personnel costs of maintaining these State-owned facilities. Adopting this package  

will allow the Society to re-direct visitor and donor dollars to the exhibits visitors want to visit and programs donors want to fund.  

Maintaining four State-owned buildings is a core responsibility of, and cost to a State agency, and should be funded with State - not  

local - funds. 

 
What is the relationship, if any, to the state's capital budget? 
 
None. 
 
 
What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
N/A 
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Expenditure and revenue calculations and assumptions 
 
N/A 
 
 
Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
On-going 
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BASS - BDS017 State of Washington 

 Decision Package  
 

  

Agency: 395 East Wash State Historical Society 
 
Decision Package Code/Title: N5 Increased Security Presence & Equip 

 

Budget Period:  2015-17 

Budget Level: PL - Performance Level 
 
 

Recommendation Summary Text: 

 

The Society requests funding of a second Security Guard (Security Guard 1 Range 39 Step A) to provide additional protection for the  

Society's 5-acre campus, four buildings, three-story parking lot and irreplaceable collection. 

 
Because easy access exists to the campus, the 1960 Cheney Cowles Building, 2001 Exhibit Hall and public amphitheater make it  

impossible for one (1) guard to provide sufficient protection, safety oversight and emergency service to the buildings, visiting public,  

collections storage, and artifacts on display. 
 
Fiscal Detail 

 

 Operating Expenditures FY  2016 FY 2017 Total 
 
 001-1 General Fund - Basic Account-State  40,000   40,000   80,000  
 
 Total Cost  40,000   40,000   80,000  

 

 

 

Package Description: 
 
The Society is located in an historic residential district one mile west of downtown Spokane, overlooking the Spokane River gorge.  

The west perimeter of the campus is landscaped with careful attention to retaining the historic trees, gardens and foliage surrounding  

the 1898 Campbell House and its accompanying Carriage House - in compliance with their listing on the National Register of Historic  

Places. The north perimeter offers easy access to a main arterial; its natural flora and seclusion make it a hospitable location for the  

transient and homeless scale. 

 
Easy accessibility to the campus, the 1960 Cheney Cowles Building, 2001 Exhibit Hall and public amphitheater make it impossible for  

one (1) guard to provide sufficient protection, safety oversight and emergency service to the buildings, visiting public, collections  

storage, and artifacts on display. 

 
A recently conducted Security Audit evaluated crime statistics (within a one mile radius), exposure to damage of the underground  

exhibit galleries, multiple access points, and policy measures that should be undertaken to protect the Society's physical assets. Just  

prior to receiving the auditor's report, a break-in occurred in the locked basement of the historic Carriage House, resulting in the loss of  

an as-yet undetermined number of objects. Video footage demonstrates the area had been "cased" during daylight hours, when the  

Society's one security guard was on duty in the exhibit galleries. 
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Narrative Justification and Impact Statement 

 

What specific performance outcomes does the agency expect? 

 

 
Performance Measure Detail 

 

 Activity:  A006Facilities Operations 
 Incremental Changes 

 

 No measures submitted for package 

 

Is this decision package essential to implement a strategy identified in the agency's strategic plan? 
 
Yes. The American Alliance of Museums' (AAM) standards and best practices - and the companies that insure art, artifacts, and other  

valuables on exhibit - require the full-time presence of trained security personnel in galleries whenever they are open to the public. Due  

to reductions in State funding, the Society currently has only one security guard on duty in one place - jeopardizing the security of  

campus grounds and building, and the safety of staff and visitors. Funding this request supports the Society's ability to: 

 
Provide effective stewardship of 5-acre campus and four State-owned buildings  

 
Maintain, preserve and provide public access to a Collection of 68,000 objects and 300,000+ archival materials illustrating the natural,  

cultural and artistic history of Washington 

 
Does this DP provide essential support to one or more of the Governor’s Results Washington priorities? 
 
Goal 5: Efficient, Effective and Accountable Government 

 

 
What are the other important connections or impacts related to this proposal? 
 
A recently conducted Security Audit evaluated crime statistics (with a one mile radius), exposure to damage of the underground exhibit  

galleries, multiple access points, and policy measures that should be undertaken to protect the Society's physical assets. Just prior to  

receiving the auditor's report, a break-in occurred in the locked basement of the historic Carriage House, resulting in the loss of an  

as-yet undetermined number of objects. Video footage demonstrates the area had been "cased" during daylight hours, when the  

Society's one security guard was on duty in the exhibit galleries. 

 
American Alliance of Museum (AAM) standards and best practices - and the companies that insure art, artifacts, and other valuables  

on exhibit - require the full-time presence of trained security personnel in galleries whenever they are open to the public. Due to  

reductions in State funding, the Society currently has only one security guard on duty in one place - jeopardizing the security of  

campus grounds and building, and the safety of staff and visitors. 

 
What alternatives were explored by the agency, and why was this alternative chosen? 

 

 
What are the consequences of adopting or not adopting this package? 
 
Limits the Society's ability to ensure public safety on a 5-acre campus, prevent vandalism and damage to State-owned buildings, and  

create and host exhibits featuring the high value art and artifacts that generate non-State revenue. 
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What is the relationship, if any, to the state's capital budget? 
 
Maintenance supports capital investements made towards preserving the faciltities. 
 
 
What changes would be required to existing statutes, rules, or contracts, in order to implement the change? 
 
N/A 
 
 
Expenditure and revenue calculations and assumptions 

 

 
Which costs and functions are one-time? Which are ongoing? What are the budget impacts in future biennia? 
 
On-going 
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