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to offer undergraduateandgraduateeducationprogramsthroughthe master’s
degree,including programsof a practicalandappliednature,directedto the
educationalandprofessionalneedsof the residentsof the regionstheyserve.;to
act asreceivinginstitutions for transferringcommunitycollegestudents;andto
provideextendedoccupationalandcomplementarystudiesprogramsthat continue
or areotherwiseintegratedwith the educationalservicesof theregion’s
communitycolleges.

In 2001,RCW 28B.35.205alsoauthorizedEasternto "offer applied,but not research,
doctoratelevel degreesin physicaltherapy."

Additionally, RCW 28B.45.050asmodified by SB2707in the 2004 Supplemental
Sessiondealsspecificallywith Spokaneareaneedsby stating:

WashingtonStateUniversityandEasternWashingtonUniversity shall collaborate
with oneanotherandwith local communitycollegesin providing educational
pathwaysandprogramsto thecitizensof the Spokanearea.

Thegovernanceof the university is vestedin a boardof trusteesconsistingof eight
members.Sevencitizen membersareappointedby the governor,with theconsentof the
senate,for a termof six years. Onestudentmember,alsoappointedby thegovernor,
servesa one-yearterm.

ThePresidentof the university is chosenby andis directlyresponsibleto the Boardof
Trusteesfor the administrativedirectionandsupervisionof all operationsof the
institution.

Thefollowing is a partial list of citationsthat authorizetheoperationsof theuniversity:

RCW 28B. 10 CollegesandUniversitiesGenerally
RCW 28B.15 CollegesandUniversitiesFees
RCW 28B.35 RegionalUniversities
RCW 28B.45 BranchCampuses
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GOALS,OBJECTIVESAND STRATEGIESFOR 2007-09 AND BEYOND
Thefollowing goals,objectivesand strategiesare basedon EasternWashington
University’s ongoingstrategicplanningefforts. Begunin 2003, the universityhasengaged
in a seriesof planningactivities,beginningwith thedevelopmentof an academicstrategic
plan in which we outlinedour key goals,an implementationplan which mappedthe
structuralstrategiesthat will supportour academicvision, andcontinuousassessmentand
evaluationof our progress.Thesegoalsarereflectiveof our institutional heritage,our
aspirationsfor the future and ourcommitmentto servingtheneedsof our region andstate.

Goal 1: A rigorous andengagedstudentlearning experience

Objective 1
Fostermoreengagedstudentlearningby providing opportunitiesfor student
interaction,immersionandintegration.

PerformanceMeasures
* Scoresof studentengagementin curricularand co-curricularvenuesas

measuredby CSEQand NSSEat or abovenationalnorms.
* Increasedstudentretentionratesby classrankings.

Strategies
* Expanduseof classroomtechnologiesthat supportmoreactive learning,

especiallyin classesof 100 studentsormore. Instruction
* Expandnumberof living/learningcommunitiesin Eastern’sResidenceHalls.

Instruction
* Expandadvisingservicesby exploringalternativedelivery methodssuchas using

graduateassistantsin the Writers’ Centerandpeeradvising.Instruction
* Supportmore studentengagementin researchthroughefforts of FacultyFellow

for ResearchandScholarship.Research
* Expandfinancial supportfor studentgrantsfor travel to presenttheir work at

conferences.Research
* Integrateservicelearningmore broadly into the curriculum. Instruction

Objective 2
Integrategeneraleducationwith careerpreparation.

PerformanceMeasure
* Campus-widereview andrenewalof GeneralEducationprogramcompleteby

2008.
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Strategies
* Launcha campus-widerenewalof generaleducation,basedon a collaboratively

developedmodel of key learning goals. Instruction.
* Providesupportto faculty to supportintegrationof diversity, servicelearningand

studentresearchinto newgeneraleducationcurriculum. Instruction
* Expanduseof e-portfolio technologiesto enablestudentsto createongoing

portfolio of learningoutcomes.Instruction
* Createan "exploratory studentprogram"for studentsundecidedabouta major.

Instruction

Objective 3
Integratemulticultural andinternationalperspectivesinto the learningexperience.

PerformanceMeasures
* Facultyandstaffparallel theethnic andracial diversity of Eastern’sstudent

body.
* Increasednumberof coursesthat meetdiversityrequirements.

Strategies
* Createa permanentEnrollmentManagementTeamto createa comprehensive

recruitmentplan that is alignedwith the needsof the stateandthe goalsof the
institution. Instruction

* Supporta full-time FacultyFellow for Diversity to assistfaculty in integrating
diverseperspectivesinto curriculum andco-curricularactivities. Instruction

* Continueannualcampus-widethemeon critical issues.Instruction& Public
Service

* Implementrecommendationsof campus-widework sessionson diversity, led by
President’sAdvisory Committeeon Diversity. Instruction

* Expandrecruitmentefforts of diversefaculty and staff throughpartnershipswith
colleagueinstitutionsin the region. Instruction

* Developa campus-widediversity plan for faculty andstaff recruitment,retention
andpromotion. Instruction

* Expandinternationalpartnershipswith internationaluniversitiesandother
organizationsto enhanceinternationaldiversityon campusandto provide
internationalopportunitiesfor faculty, staffand studentsto study andwork
abroad.Instruction& Public Service
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Objective 4
Respondto needfor graduatesin "high-demand"fields, asidentifiedby the
HigherEducationCoordinatingBoard

PerformanceMeasure
* Increasednumbersof bachelordegreesawardedin computerscience,

technology,engineeringandhealthcare.

Strategies
* Supportinnovative,hands-onlearningby building endowmentfor state-of-the-art

equipmentat newComputingandEngineeringBuilding. Instruction
* Exploreopportunitiesfor graduateprogramsin appliedhealthcaresimilar to

successfulPh.D. in PhysicalTherapy.Instruction
* Continuepartnershipswith statewidecommunitycollegesto deliver innovative

four-yearprogramssuchasEastern’selectricalengineeringprogram.Instruction
* Continueandexploreadditional opportunitiesfor partnershipswith two-year

collegesfor computerscience,technology,engineeringandhealthcareprograms.
Instruction

* Expandinternshipandservicelearningopportunitiesfor studentsin high-demand
areasof study. Instruction& Public Service

Objective S
Providean environmentsupportiveof learningandteachingexcellence.

PerformanceMeasures
* Increasedexternalgrantsandcontracts.
* Increasedavailability of technologyin theclassroomand in administrative

services.

Strategies
* Continuefull conversionto upgradedadministrativesystemsfor student,

instructionaland administrativefunctions.Instruction
* Developan online assessmentportal for useby faculty andstaff. Instruction
* Continueto expandandmonitor institution-wideassessmentpractice,linking

performanceto strategicplanninggoals.Assessmentmeasuresaddress
administrativeefficienciesas well as academicprogress.Instruction

* Continueto align budgetwith institutional prioritiesby refining the resource
allocationmodel to rewardincreasedenrollment,prioritize student-focused
initiatives,encourageintegratededucationand supportcampusparticipationin a
transparentbudgetprocess.Instruction

* Continueto supportintegratedlearningtechnologyandphysicalplant
enhancements.Instruction

* Implementcampus-widewirelesscapabilityby 2009. Instruction
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* Align library collectionswith academicgoalsfor a diverse,high-quality learning
environment.instruction

* Provideprofessionalteachingsupport to faculty andgraduateassistantsin support
of integratedlearning.Instruction

* Increasenon-stateresourcesfrom campus-basedbusinessesandauxiliary services
aswell as revenue-generatingcontractswith private industryandbusiness.
Instruction

Goal II: An academiccommunityculture that supportsand engages
facultyandstaffthroughout their careers.

Objective 1
Encouragefaculty and staff to be "institutional differencemakers."

PerformanceMeasure
* 90% faculty and staffunit participationin goalsettingalignedwith

institutional strategicplan by 2008.

Strategies
* Continueto refineFacultyFellowsprogramto align opportunitiesfor faculty

leadershipwith institutionalpriorities. Instruction
* Supportfaculty involvement in renewalof generaleducationinitiative.

Instruction
* ContinueStrategicPlanningGrantsto faculty, staffand studentsfor initiatives

that meetstrategicplanningpriorities. Instruction
* Recognizeexemplaryfaculty andstaffefforts to contributeto universitygoals.

Instruction
* SupportScholarsLearningCommunitiesin their efforts to bring faculty and staff

togetheraroundsharedinterestsanduniversityneed.Instruction
* Enhancecampus-widecommunicationat all levelsto celebrateandinform the

universityof the efforts of faculty and staff. Instruction
* Align FacultyActivity Plans to department,collegeand institutionalstrategic

plans.Instruction
* Expandinvolvementof Quality ServiceInitiative acrossall staff. Instruction

Objective 2
Supportfaculty teaching,researchandserviceactivities.

PerformanceMeasures
* Studentevaluationscoresfor faculty equal orexceednationalnorms.
* Increasednumbersand valueof externalgrantsand awards.
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Strategies
* Implementnationallynormedstudentevaluationsystemacrossacademicunits.

Instruction
* Supportthe workof the TeachingandLearningCenterin its leadershiprole of

providingprofessionaldevelopmentin the field of instructionaland assessment
practicesandthe scholarshipof teaching.Instruction

* Supportcreativesolutionsto using faculty time flexibly andcreatively through
useof classroomtechnologyand learningcollaborations.Instruction

* Engagethe FacultyFellow for ResearchandScholarshipin supportingfaculty
researchandscholarship.Instruction& Research

Goal III: An institution-widecomnziiinent to communityengagementthat
benefitsthe university,theregion and the world.

Objective 1
Identify andfacilitatepartnershipswith Eastern’scommunitiesin theregion and
the stateand communicateEWU’s engagementto externalaudiences.

PerformanceMeasure
* Increasednumbersof community-universitypartnerships.

Strategies
* Supportwork of universitycentersactively engagedwith thecommunity,

including theInstitutefor PublicPolicy andEconomicAnalysis,the Centerfor
EntrepreneurialActivities, andthe NorthwestandAlaskaTribal Technical
AssistanceProgram,amongothers.InstructionandPublic Service

* Implementa public affairsplan to increasethepositivepresenceof Eastern
WashingtonUniversity throughoutthestate.PublicService

* Expandalumni connectionsandinvolvementwith the academicmissionof the
university. InstructionandPublic Service

Objective 2
Integratecommunityengagementinto learninganddiscovery.

PerformanceMeasure
* Increasednumbersof faculty and studentsparticipatingin undergraduate

research,servicelearning,experientiallearningandinternshipprograms.

Strategies
* Createcenterto supportservicelearning,internshipandvolunteeropportunities,

and appliedresearchthat link Eastern’sstudentsandfaculty to communities
throughoutthe region. InstructionandPublic Service
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* Integratecommunityengagementinto renewalefforts of GeneralEducation
Initiative. InstructionandPublic Service
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PERFORMANCE ASSESSMENT
Easternhasmadeongoingassessmenta strategicplanningpriority. Eastern’sAssessment,
Institution EffectivenessandAccountabilityCommitteehasdevelopedan evaluative
frameworkfor our strategicgoalsthat includesinstitutional, studentlearningandteaching
metrics; it is in the processof refinementandrollout acrosstheinstitution, spearheaded
by the StrategicPlanningCouncil. The rollout processrequiresalignmentof unit, college
anddepartmentalplanswith the institutionalprioritiesby spring2007.

Easternalsoactivelyengagesin severalformsof performancereview including
participationin the annualstate-levelhighereducationaccountabilityreview coordinated
by theHECB, decennialacademicprogramreviews,annualstudentsurveysand cyclic
alumni andemployersatisfactionsurveys.Beginningin 2006Easternaddedthe National
Surveyof StudentEngagementto our assessmenttoolkit to assistin measuringstudent
engagementmoreclosely.

Eastern’sperformanceon the "commonmeasures"i.e., graduationefficiencyindex,
retentionrate, andgraduationrateandon costreviewsand studentsurveysareconsistent
with that of ourpeerinstitutionsand demonstratethat we are makingsteadyprogress
towardour targetgoals.A particularfocusfor the comingbienniumis improving
Eastern’sretentionand graduationrates.We havedevelopeda rangeof strategies,as
articulatedin our strategicplanningdocuments,aswell as commissioneda specialaction
report from a newly formedEnrollmentManagementCommittee.Easternis alsobringing
online a newDegreeAudit ReportingSystemthat will enhanceour studentadvisingand
enablestudentsto moreeffectively managetheir time to degree.ThePresidentand
Cabinethavemaderetentionandgraduationinstitutionalactionpriorities by designating
a 2006-07StrategicPlanningPool of $270,000for internal grantsto initiatives that
supportstudentsuccess.

Additionally, Eastern’sstatedmissionto provide studentswith a diverselearning
experiencerequiresboth integrationof diversityinto curriculum andfaculty andstaff
who mirror the racial andethnic makeupof our students.While ourpercentageof
studentsof colorhasbeenincreasingandis expectedto continueto increase,Eastern’s
faculty andstaff ratios haveremainedstaticat approximately10%individuals of color. A
campus-wideinitiative to identify diversity issuesand to developstrategiesto address
them was launchedin 2006andwill continueto provideimpetusfor change.In 2006a
full-time FacultyFellow for Diversity was hiredto spearheadcampus-wideefforts in
supportof diversity. And the Boardof Trusteesalsocontinuesits Diversity Initiative,
begunin 2002, by awardinggrantsfor projectsin supportof creatinga more diverse
institution. Prioritiesof the Diversity Grantsfor 2006/07includestudentrecruitmentand
retention,which also underscoreour efforts to improveour graduationrates,asnoted
above.
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APPRAISAL OF EXTERNAL ENVIRONMENTS

Higher Education Enrollment Trends
In its mostrecent2005 FTE enrollmentprojectionsfor higher-educationinstitutions,
OFM predictedincreasedenrollmentsmovinginto the 4-yearinstitutions through2014,
the resultof the "baby boomecho."Overthe pastsevenyears,Easternhasindeedseen
continuedenrollmentgrowthof 30%, affectingboth freshmanandtransferstudents.

Looking forward,however,enrollmentgrowth is expectedto slow, basedin parton a
projecteddeclinein Washingtonhigh-schoolgraduatesby OSPI, from a high of more
than 65,000in 2007/08to lessthan 62,000by 2011/12.EasternWashington,"the most
regionalof theregionaluniversities,"is alreadyseeingthefirst indicationsof the
predictedfadingof the echo,with new transferstudentenrollmentdownby 3% and
enrollmentby studentsfrom the easternWashingtonregion remainingrelativelystatic
overthe pastyear. Given thesepreliminaryindicators,Easternis looking very closelyat
its enrollmentpatternsto determinewhat studentdemographicspresentopportunitiesfor
growth, includingoutreachto more diversestudentpopulations,to nontraditionalstudents
andto studentsacrossthe state.It is ourdeterminationto continueto seekenrollment
growth by providingaccess,especiallyto thosestudentswho maynot traditionallyhave
consideredhighereducation.

BecauseEasternprimarily servesstudentsfrom the Easternsideof the stateandour
studentsare moreaffectedby shifting economicsituationsandparentalincome,therising
costsof energyandtuition ratesare alsobeing felt in slowing enrollmentnumbers.We
predicta more rapid levelingof enrollmentgrowth in the comingthreeto five years
amongourEasternWashingtonstudents.

Economic Changes
Accordingto OFM’s 2005 long-termforecastof the workforce,laborforcegrowthis
expectedto slow from a high of 3% in the 1980sto 1.6% from 2005-2010to less than 1%
between2010and2030. Slowerpopulationgrowth will be coupledwith increasedaging
of the workforce. Nevertheless,OFM predictsgrowthin both themanufacturingand
information andprofessionalservicessectors,for which advanceddegreeswill be
increasinglyimportant. While thesetrendsindicatecontinuedopportunitiesfor
Washington’sstudents,they alsorepresentsectorsin which thereis considerablestate
andglobal competition.Providing a high-quality educationfor studentsfrom all
backgroundswill be increasinglyimportant.

Because88% of ourstudentbody comesfrom within thestateof Washington,78% from
theeasternsideof the state,fluctuationsin unemploymentrateswithin the stateoften
havea disproportionateimpacton east-sidestudents. Currently,35% of financial need
for first-time, full-time freshmenand40% for all full-time undergraduatesat Easternis
met throughneed-basedfinancialaid. In addition,parentalsupport,employmentand/or
delayof educationalprogresswill be optionsfor financially strugglingstudents.
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Federalfinancial aidnow accountsfor $57 million of the $82 million in financial aid
awardedannuallyby Eastern.Continuedcutsto studentgrantsandloans,suchas those
recentlyproposedby the federalgovernment-aresultof resourcereallocationtoward
HomelandSecurityandotherprioritiesand awayfrom federalfinancial aid-will further
impact students’financialability to attendEastern.

Potential Partners
EasternWashingtonUniversityenjoysstrong collaborativerelationshipswith regional
high schoolsand a growingnumberof communitycollegesthroughoutthe state. Eastern
placesa high priority on partnershipswith communitycollegesto provideboth transfer
efficiencyandbaccalaureatecompletion,providing leadershipon a competency-based
transferreportsubmittedto theHECB in January,2006.

Theuniversity works togetherwith areaurbanandrural K- 12 schooldistricts toward
mutualgoalsrelatedto collegepreparationandothereducationalimprovementissues.
ThroughtheTransitionMath Project,Easternhastakena leadershiprole with Spokane
Falls CommunityCollegeand SpokaneCommunityCollegein advancingmath
competenciesstatewideandaligning high-schoolmathematicscurriculawith college
introductorycurricula.Easternis a principlecontributorto a Microsoft Partners in
Learninggrantwith theCheneySchoolDistrict, designedto exploreuseof technology
to improvestudentlearningandmore fully integrateassessmentto increasestudent
learningandenhancecurriculum.

Easternhasbeenan innovatorin partnershipswith communitycolleges,currently
operatingcollaborativedegreeprogramswith collegesat eight locationsacrossthe state,
including an on-sitepresenceat BellevueCommunityCollege.Easterncurrentlyoffers
degreesin Applied Technology,InterdisciplinaryStudies,BusinessAdministrationand
Children’sStudies.We areactively planningto strengthenandexpandthesepartnerships
over thecoming threeto five years.

In Spokane,Easterncontinuesa productivepartnershipwith WashingtonStateUniversity
at the RiverpointCampus.In additionto providingEasternprogramsin Business
AdministrationandPublic Administration,PhysicalandOccupationalTherapyand
DentalHygiene,Eastern’sCommunicationsDisordersprogramhasa longstanding
collaborationwith WSU’s SpeechPathologyprogram.

Easterncontributesto theSpokaneregion throughour Institute of PublicPolicy and
EconomicAnalysis TheInstitute operatesas a university-widecollaborativeteam
working with local institutionsandconstituenciesto focuson economicanalysesand
forecastingon specificpolicy problemsspecific to the InlandNorthwest.Recent
commissionedreportshavefocusedon theeconomicimpactof healthcarein Spokane
County, a benchmarkingstudy of university-industrytechnologytransfer,a reporton
racial andethnic inequality in the regionanda collaborativepartnershipwith civic
organizationsto developcommunityindicators.
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Eastern’sCenter for Entrepreneurial Activities works directly with Spokane
neighborhoodsandbusinesscommunitiesto promoteeconomicdevelopment.Numerous
grantssupporteconomicandbusinessoutreachamongdisadvantagedneighborhoods.An
annualbusinessplan competition,held in conjunctionwith GonzagaandWhitworth
universities,supportsthe innovativeefforts of areabusinessstudents.

Internationally,ratesof studentexchangehavebeenfalling due to internationaltensions
andreductionsin studentandfaculty visas by the U.S. StateDepartment.Eastern’s
internationalstudentpopulationhasdeclined,but we anticipategrowth,in partdueto
participationin the American Associationof StateCollegesandUniversities’U.S.-Sino
1+2+1program, one of only seveninstitutionsnationwideto participate.Theprogram
offers a joint Easterndegreeto Chinesestudentsat partneringinstitutions in China.We
havenine Chinesepartneruniversitiesandgrowing,who will be sendingstudentsto
Easternfor study, beginningin 2006-07.Easternhasalsodevelopeda fruitful partnership
with the U.S. Departmentof State to provide training to educatorsfrom Iraq. That
exchangeprogramhasbeenin placesince2005 andis expectedto continueandto grow.

Other risks & opportunities
A variety of potentialthreatsin theexternalenvironmentwarrantcontinuedmonitoring.
Increasingcompetitionwith new four-yearbranchcampusescurrently comingonline, as
well asthecontinuedproliferationof "for-profit" andprivateeducationalinstitutionsmay
affect enrollments.Easternalsofacesrisks of potential stateenrollmentrestrictionsand
declininglevelsof statefunding. In addition,increasingaccountability,regulatoryand
reportingrequirementsplacea growingdemandon existing institutional work capacity.

TRENDSIN STUDENT CHARACTERISTICS

Demographic Changes
Eastern’sstudentbody continuesto grow in numbersof traditionallyagedstudents,a
trendwe haveseenfor the pastfive years.In 2005 we sawan increaseof more than 9%
in studentsages15-20, the largestincreasesince2000. Today, traditional students,ages
15-24,comprise61% of our studentbody. This canbe attributedin part to Eastern’s
strategyto providea rich residentialexperiencefor students;one in five of Eastern’s
studentslive on campus,a five-yearhigh. At the sametime, Easternsaw a dropof 14% in
studentsaged30 andolder, alsoa culmination in a five-year trend.Currentlythe mean
studentageis 23.5 years,the lowestin five years,but still representativeof a student
populationthat includessignificant numbersof individuals who cometo the university
with posthigh school living experiences.

Mirroring a nation-widetrend, femalescomprise57.9%of the studentbody, a number
that hasremainedfairly constantover thepastfive years.Almost 87% of Eastern’s
studentsareundergraduate,with distributionfairly evenacrossclasses:26.7%freshman,
15.3% sophomore,20.5%junior and24.3%senior.The mostsignificantgrowth over the
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past five yearshasbeenin thenumbersandpercentageof freshmen,from 18.9%in 2000
to its 2005 high.

Ethnic and Racial Diversity
Easternhasalsoseena rise in the numberof studentsof color, reflectingthe shifting
ethnicdemographicsof Washington’sK-12 population.OSPI reportsan almost30%
increasein HispanicK-12 studentsin the stateof Washingtonbetween1999-2003versus
a 5% dropin white students.Eastern’sincreasinglydiversestudentbody is reflectedin
our2005-06enrollmentof 14.9%studentsof color overall-i8.6% of the freshmanclass.
We expectthis trendto continue.In additionthepopulationof internationalstudentshas
decreasedfrom 365 in 1997 to 162 in 2005, attributableto increasingregulationat the
federal level andthe after-effectsof 9/11. Eastern’sefforts to increaseinternational
studentenrollmentare describedearlierunder"PotentialPartners."

Academic Preparation and Interests
Freshmenarrive at Easternwith averageGPA’s exceeding3.28 andaverageSAT
compositeVerbal andMath scoresof 996, valuesthat haveremainedconsistentsince
2000. TransferGPAs havebeenincreasingsince 1999, andcurrently average3.1.
Studentscoming to Easternindicateinterestsin Education,BusinessAdministrationand
Biology/Chemistry,Psychology,Nursing andPre-Medicine.Eastern’spartnershipwith
WashingtonStatePatrol Forensicsandfocuson allied health,haveproducedgrowing
interestin DentalHygieneandCriminal Justice.

Retention Patterns
EWU continuesto trackretentionandgraduationof its studentson an annualbasisvia its
participationin the Universityof Oklahoma’sConsortiumfor StudentRetentionData
Exchangeproject.Eastern’s2004cohortfreshmanretentionrateof 77.2%compares
favorablywith that of our peers,with someminority populationretentionrateseven
higher78.6%for AmericanIndianfreshmenand 83.3%for Hispanicfreshman.Eastern
hasmadesecondandthird-yearretentionimprovementan institutional priority. Eastern’s
six-yeargraduationrateof 48.5%1999cohorthasbeensteadilyimproving and
continuesto receiveour priority attention.
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APPRAISAL OF INTERNAL CAPACITY AND NEEDS

Financial Health Assessment:
EasternWashingtonUniversity’s financialpositionremainsstable.The university
effectively managesstateappropriations,tuition revenue,self-supportingunits, and
grantsandcontractsto sustainandbuild its financial future. While overall state
appropriationsfor operatingexpenseshavedecreased,increasedstudentenrollmentand
relatedtuition revenuehelpedto offset the decline.Theuniversity reliesheavily on state
appropriationsandtuition revenueandcan be financially impactedby state-imposed
restrictionsandmandates.

Eastern’scorefunding is closelytied to the economyof the stateof Washington,both in
the level of stateappropriationsas well as the ability to adjust tuition rates.As the state’s
economicoutlook improves,it is our hopethat supportfor highereducationwill also
increase.

Human ResourceManagement
Easternworksproactivelyto addressworkforceissuesin a time of increasingdemandsof
fiscal resources.About 75% of ourcurrenttenuredfaculty aremorethan 50 yearsof age,
and38% are morethan 60 yearsold. This increasesour projectedturnoverratefor the
nextdecadeas inevitableretirementsoccur,but alsopresentsopportunitiesto structure
staffing in waysthat bestmeetour institutional needsand strategicgoals. In addition,
continuingtechnologicalchangesandupgradedadministrativesystemsrequirehigher
level technicalskill setsfor both faculty and staff.

Easterncurrentlyis implementinga faculty diversity plan with a specificgoal of having
faculty diversity matchthat of our studentmix. Thesedemandson our workforce and
nationalcompetitionfor themost qualifiedcandidatesimpact thechallengeof recruiting
appropriatereplacementhires.

Technology Capacityand Needs
Easterncurrentlyis engagedin the upgradeandrollout of a new studentadministrative
web-basedsystemthat will greatlyenhancetheefficient managementof admissions,
registration,records,andfinancial aid processes.This is the first majorstepin a long-
term plan to upgradeall majoradministrativesystems,including financeandpayroll.The
on-goingpurposeof the newadministrativesystemis to allow timely accessto
informationfor strategicdecisionmakingand thehighestlevel of customerservicefor
students.

Capital and Auxiliary Capacity and Needs
Eastern’senrollmentincreasesandchangingpedagogicalneedshaverequiredsignificant
enhancementof ourphysicalplant. Theopeningof Eastern’snew state-of-the-art
ComputingandEngineeringBuilding, a concurrentcampaignfor an endowmentfor
ongoingequipmentneeds,aswell as the soon-to-becompletedrenovationof SeniorHall
andopeningof theVisitor’s Center,areimportantfirst stepsto betterpositionEasternto
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meetthe specializededucationalclassroomneedsof our students.As competitionfor
studentsincreases,capitalamenitieswill becomemoreimportant.To that end,Eastern
hasbegundevelopmentof a StudentRecreationComplex, fundedthroughstudentand
operationalfees.

In addition to changesto Eastern’sresidentialcampusin Cheney,the university
maintainsa presenceat BellevueCommunityCollegeandin Spokaneat the Riverpoint
campusanddowntown.Theuniversity is currentlyexploringoptionsto sell its downtown
building to expandits footprint andprogramsat Riverpoint, which hasbecomethe
educationalhub for Spokane.Both theBellevueandRiverpointsitesprovideimportant
Easternaccessto diversestudentpopulations.

SUMMARY OF CHALLENGES AND OPPORTUNITIES
Currentchangingenrollmentpatterns,increasingcompetitionwith branchcampusesand
for-profit institutions,andcontinuedneedfor high-qualityinstruction for studentsfrom
all backgroundspresentboth challengesand opportunitiesfor EasternWashington
University.While someof thesevariablesarewithin Eastern’scontrol,othersare clearly
externalfactorsto which Easternrespondsstrategicallywithin the contextof our mission
andvision for the future.Looking forward,we haveidentifiedthefollowing challenges
andopportunities.

Identified challenges:
* Providingquality educationalopportunitiesandsupportservicesfor all students

with only partial anddecreasinglevelsof statefunding.
* Remainingcompetitivewith thenationalmarketfor thehiring of new

faculty/staff.
* Competingeffectively with expandingnumbersof branchandout-of-state

institutionsoffering competitiveeducationalservicesin thegreaterSpokanearea
and statewide.

* Successfullyrecruitingwell-preparedstudentsfrom acrossthe state.
* Re-establishingEastern’sinternationalstudentclienteleandenlarging

internationalopportunitiesfor Easternfaculty andstaff.
* Integratingtechnologyinto pedagogyandcurriculum.
* Successfullyintegratinga new administrativesystemthat requiresaccelerated

faculty/stafftraining andprofessionaldevelopment.

Identified Opportunities:
* Aligning the universityaroundstudentsuccessas outlinedin our academic

strategicplan.
* Creatinga morediversecampusandlearningenvironment
* Building on successfulpartnershipswith communitycollegesacrossthe stateto

enhancelearningopportunities,meethigh-demandneedsand expandrecruitment
of west-sidestudents.
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* Implementinga successfulcomprehensivecampaignin supportof our goals for
studentsuccessandinstitutional distinction.

* Procuringlargerandgreaternumbersof externalgrantsandcontractsthat enrich
the academiclearningenvironmentandbuildcollaborativepartnershipsat the
state,national,and internationallevel.

* Focusingprogramdelivery in Spokaneat theRiverpointcampusto maximize
regional impactandpartnershipopportunities.

* Extendinternationalrelationshipsfor studentsandfaculty through innovative
exchangeprogramswith Chinaand othercountries.
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