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THE EVERGREEN STATE COLLEGE
Strategic Plan and Goals

The strategic plan is organized around three overarching goals, educational, supporting,
and financial, with nine strategic directions articul ated within these areas.

Educational Goal: While honoring Evergreen’s tradition as an experimental public
liberal arts college devoted to scholarship, teaching, and learning, and strengthening its
commitment to our original values, we must adapt to growth, new students, and a new
generation of faculty.

Supporting Goal: We will continue to strive for an administrative culture that mirrors
and supports Evergreen's pedagogy (interdisciplinary, collaborative learning
environments) and uses human and physical resources to support teaching and learning.
The collaboration between Student and Academic Support Services and Academicsis
one example; cross-divisional collaboration around sustainability is another.

Financial Goal: Lower-division students receive the same level of faculty support and
resources as upper-division students—small classes, an interdisciplinary team-taught
curriculum, high student-faculty interaction, and no teaching assistants. The collegeis
facing decreasing state support and rising tuition costs, and remains committed to serving
underrepresented students. Evergreen must, in order to sustain its mission and principles,
augment and diversify revenue streams, improve net tuition revenue, control operating
expenditures to sustainable levels, and make prudent use of existing resources.

Strategic Directions

Strategic planning at Evergreen is grounded in supporting the college’ s central values—
fostering a dynamic and collaborative academic community, maintaining afocus on
student learning, increasing access and success for diverse students, improving the
quality of faculty and staff work life, providing stewardship of our natural resources, and
building community partnerships—in the context of increasing state accountability
requirements and decreasing state funding.

How do we sustain our focus on substantive student learning and on faculty and
staff vitality and keep an Evergreen education affordable for residents of Washington
State, when levels of state funding are likely to decrease, and competition from other
higher education entities isincreasing? The following strategic directions support the
college's mission and principles within the framework of goals stated above and include
milestones and metrics. Metrics will be used to analyze, on an annual basis, institutional
progress.

For more detailed, operational plans within each of the nine areas below, please
access the college web site at www.evergreen.edu.



http://www.evergreen.edu/

Educational Goals

la. Reinvigorate Evergreen’sinterdisciplinary liberal arts mission.

In response to student demand for curricular pathways, Evergreen went from no
academic departments in 1967, to specialty areasin 1984, and planning unitsin 1997.
Faculty are currently exploring the next phase. Current overarching questions are: (1)
how can we reinvigorate Evergreen as an interdisciplinary liberal arts college, (2) what
impact do planning units have on the interdisciplinary mission of the college, and (3)
what is the appropriate organization size and structure to sustain Evergreen’s mission?

Faculty want alternate ways of creating and organizing curricula and programs that
support progression from first to fourth years, and continue to allow for interdisciplinary
work and collaboration across disciplines. They are considering several proposals, such
as repeating thematic programs, having aglobal template for the curriculum (i.e.,
sustainability, indigenous studies, regional/local studies, the digital revolution), and a
stronger connection between Evening/Weekend Studies and the full-time curriculum. A
set of important criteria has emerged for the reorganizing process. new groupings should
not add to faculty workload; groups should be small, flexible, and interdisciplinary;
groups should promote learning communities, opportunities for discussions across the
college, and include students in the planning process.

Thisfaculty dialogue will continue for the next two years as Evergreen prepares for its
accreditation self-study in 2007-08, leading to the accreditation visit in fall, 2008.
Strategies

» Convene asummer faculty work group to frame and focus Disappearing Task Force
(DTF) proposals, bring them before the faculty in fall 2006, and link them to the
accreditation self-study process.

> Provide faculty with timely information from ongoing institutional assessments to be
used for curriculum planning and enhanced teaching and learning.

» Share information from students' summative evaluations, transcript reading, and
academic advising.

» Continue to develop strategies that help students improve quantitative reasoning,
writing, and critical thinking; have faculty share their work in these areas with each
other.

» Increase assessment practices, including reflections on teaching effectiveness and
evidence of the changes made as a result of that reflective process.

Milestones

¢+ Curriculum-planning structures/processes are established that deepen and strengthen
the mission of the college.

% Servicesfor student study abroad and community service are increased.

« Theten-year self-study and accreditation process is completed.

% A regular cycle of reports to the community is published, including the New Student
Survey, Student Experience Survey, Alumni & Employer Surveys, Neighborhood



Newsletters, President’s Club Letters and the National Survey of Student Engagement
(NSSE).

Metrics

0 Enhance existing assessment efforts by providing relevant feedback to faculty that is
timely and leads to continued improvement in their teaching—and ultimately student
learning—and enables Evergreen to attain or exceed all accreditation, Higher
Education Coordinating Board, and legislative accountability requirements.

1b. Deepen the teaching and lear ning experience at Evergreen, focusing on student
success

In their recently published book, Student Success. Creating Conditions That Matter, a
team of educational researchers from Indiana highlighted twenty institutions that share
“an unshakeabl e focus on student learning and who create environments designed to
promote student success.” Evergreen is one of those twenty institutions, cited for
evaluating everything we do in the classroom and constantly focusing on how to improve
teaching and learning. Their research was anchored by the concept of student
engagement* wherein they employed five benchmarks of effective educational practice.

Narrative evaluations are one of Evergreen's core principles. But, increasingly, external
audiences (legiglators, accreditation agencies, parents) are demanding more
accountability, particularly in student learning. Evergreen faculty responded with the
Expectations of an Evergreen Graduate. Thisis one way to assess students' learning.
These expectations describe what the college expects from its graduates, but the
relationship between them and academic programs and courses needs devel opment.

Currently, the primary institution-level assessment of student learning is the transcript
review process. A group of faculty, staff, and students review arandom sample of
transcripts from a graduating class using a rubric that is based upon the six Expectations.
In addition, the End of Program Review (EPR) was created to collect data on each
academic program'sinclusion of art, science, socia science, and humanities. Both these
methods of assessment will be continued.

Another student assessment isin community service. Evergreen’s NSSE indicators have
improved, indicative of recent commitments to improving students' community-based
learning, e.g., by the inception of The Center for Community-Based Learning and Action.
Seniors attribute growth in their ability to address real-world problems to their
experiences at Evergreen.

Strategies

Evergreen needs to implement an Academic Leadership Endowment to fund three
initiatives. (1) The Evergreen Institute for New Faculty, to support new faculty and their
teaching teams, (2) Summer Institutes, of which Evergreen currently offers
approximately 25 for 400 faculty, that provide exposure to new areas of research and



relevant classroom skills, and (3) Sponsored Research, one of the only ways the college
can ease that workload and enrich the curriculum by giving faculty timeto stay current in
thelir fields and add breadth and depth to their knowledge. These awards are important for
faculty at any point in their careers.

Milestones

s Assessment mini-grants (e.g., Scholarship of Teaching and Learning) are awarded to
faculty to increase awareness of the Expectations and commitment to hel ping students
achieve them.

¢ The Academic Leadership Endowment of $3,500,000 is attained.

% Faculty commits to using the Expectations as a means of organizing curriculum
planning, assessment, and academic advising.

Metrics

0 Continue to use the five NSSE benchmarks of educational effectiveness.

o Reaffirm the importance of the faculty portfolio, which contains the most vivid and
important evidence of faculty vitality and student learning.

o Pilot teaching portfolios organized around evidence of student |earning connected
with the Expectations.

0 Increase the percentage of seniors reporting that Evergreen contributed “ quite a bit”
or “very much” to their development in solving complex real-world problems
(source: NSSE).

0 Usethe EPR, now initsfourth year, to assess and improve student competence in the
four skill areas of Critical Thinking, Information Technology Literacy, Quantitative
Reasoning, and Writing. Assess it after five years to determine its ongoing value.

0 Broaden assessment from an emphasis on teaching and scholarship to student
learning.

2. Improve student recruitment and retention
Recruitment

The Legidlature created Evergreen as an alternative liberal arts college and maintaining
mission-driven growth is critical in charting strategic directions for our future. We plan
grow to 5,000 students, there are many challenges to overcome, including lower than
expected enrollment of 18- to 25-year-olds in Washington's public four-year institutions;
aggressive expansion of University of Washington and Washington State University's
branch campuses; an increasing number of online colleges; and several community
colleges authorized to offer 4-year degrees. Desire for liberal arts degreesis declining as
profession-oriented degrees increase.

To recruit students, Evergreen must be successful at communicating its unique nature.
Many in higher education hold Evergreen in high regard but often Washington audiences
are either not familiar with or have misconceptions about Evergreen. Asthe
Communications and Marketing Study Report of 2001 noted, “ Evergreen is unique,
complex and difficult to understand. It is challenging to convey our story succinctly.” To



be effective, Evergreen’s communications and marketing efforts must be driven by good
research, i.e., to know how key audiences perceive Evergreen and what interests are

important to them.
Strategies
> Institute an aggressive marketing and student recruitment effort to increase the

>

applicant pool.

Increase applications from diverse and traditionally underserved students through
programs such Gear-Up and bridge programs with community colleges.

- Seek increases in Financial Aid needed to support diverse and under-represented
students.

Increase local student applicants by investigating “ College in the high school”
programs. Extended Education offers programs to meet community needs and, in the
process, may attract new students.

Develop pilot partnerships with Washington State community colleges that offer
strong learning community programs.

Establish a college endowment fundraising goal for student scholarships of
$1,500,000 to provide more scholarships, particularly to those who are the first
generation of their family to attend college, are older and on fixed incomes, are of
diverse backgrounds, and that will make a difference between the sophomore and
junior year when students are most likely to drop out due to financial constraints.

Milestones
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Communications and marketing strategies are assessed regularly to assure their
effectiveness.

K ey messages about the college are established to be used by all faculty, staff, and
students involved in recruitment, fundraising, and public relations.

Evergreen continues to devel op distinct transfer pathways and cultivate partnerships
with community colleges.

Our national reputation continues to draw a high percentage of first-year nonresident
students.

Applications and admissions to the college increase, allowing more intentional
composition of the entering class regarding the mix of high school and transfer
students, residents and nonresidents, and diversity.

Metrics
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Increase the number of fall quarter undergraduate applications.

Increase the percentage of diverse and underrepresented students to the college.

Meet baseline targets for annual average enrollment of nonresident students.

Attain the highest proportion of students of color enrolled of any of the Washington's
public baccalaureate institutions.



Retention: | mprove student success and persistence at Evergreen

Entering students are unevenly prepared for college. A First-Y ear Experience DTF was
charged in 2005 to “examine the freshman student experience . . . and determine what we
are currently providing that supports and engages students as well as what we could
improve.” Their initial recommendations led to a clear, distinctive first-year experience
vision, a curriculum planning and student support services structure/collaborative teamin
place to achieve it, prepared faculty, and an annual assessment process that informs
faculty/staff development towards student success.

Similar strategies for increasing campus awareness of retention issues for students
disaggregated by year, gender, race, part-time and full-time status, need to be devel oped.

Milestones

% Continued ongoing annual assessments of the First-Y ear Experience,* and published
assessments of other programs.

s Summer institutes, Scholarship of Teaching and Learning Initiatives, and ongoing
faculty development workshops strengthen faculty commitment to and knowledge of
teaching and student success.

¢ Increased community service learning opportunities for first-year students.

Metric
o First-time, first-year student fall-to-fall retention rates improve from 70% to 75%.

3. Recruit, retain, and revitalize faculty and staff.

Evergreen is fortunate to have committed, caring faculty and staff and it asks a great deal
of them. Team-taught interdisciplinary programs require a substantial faculty workload
commitment. Teaching and learning at Evergreen is rigorous and dynamic. To teach well
here requires intellectual curiosity, academic courage, and institutional support to explore
new ideas and challenge conventional academic traditions. Recent state budget cuts,
enrollment increases, relatively few increases in the number of instructional and support
staff, and stagnant pay raises, have stressed faculty and staff. The college must pay
attention to sustainable workloads.

For faculty to maintain expertise in their original disciplines, conduct research, and
develop expertise in new fields, the college must provide (1) continuing support for
faculty scholarship and research, (2) professional development opportunities for new
faculty, and (3) support for collaborative faculty inquiry and scholarship on effective
teaching strategies, given the wide variations in students' academic preparedness and
their lived experiences.

Serving in governance is an additional burden. Continued, steady growth in the size of
the student body, the faculty, and staff, create pressures for al. Faculty and staff, often
express a pervasive sense of being overworked, underpaid, and under-appreciated. Asa
result, faculty petitioned to vote on aunion later this year, and exempt staff formed a



work group to address their own concerns. Evergreen has along-standing commitment to
self-evaluation and assessment. We need to build on these strengths by conducting a
regular cycle of climate surveys and use the data to improve annual planning efforts.

Milestones
+« An exempt compensation plan is adopted.
% The budget for faculty sponsored research awards is doubled.
One hundred percent of authorized faculty sabbatical quarters each year are awarded.
A regular cycle of climate surveysis conducted.

% Multiple venues for conflict resolution are in place and functioning well.

%
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Metrics

In addition to metrics drawn from faculty/staff campus climate surveys, measure:
staff and faculty participation in professional development opportunities
comparable datare: adiverse workforce

participation and satisfaction in college governance

faculty and staff salaries against peer benchmarks

staff promotions from within

staff and faculty turnover rates compared to peer institutions

the college's ability to attract and hire qualified candidates for open positions.
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4. Provide ingtitution-wide support for diversity and equity initiatives

Evergreen’s efforts toward diversity and greater understanding of differencesin its
members must be situated in the mission of the college. To shape the culture of the
college toward greater understanding, inclusiveness, and equity for all members; assure
respectful work relations and professional opportunities for all employees; and provide
educational opportunities for students that emphasize access, relevance, meaningfulness,
and academic success, we must address issues of race and ethnicity, gender, economic
class, sexual identity, national origin, disability, religion, and age. While promoting
greater understanding and equity, we must support all members of the community to
succeed and thrive in asociety that is often inconsistent in its recognition and tolerance of
differences. We believe that these strategies will enable Evergreen to work toward
transforming itself into a more diverse college community that prepares all students for
participation and public leadership in our multicultural society and world.

In reviewing Evergreen’ s efforts to address diversity, the president charged a
disappearing task force in April 2005 to develop afive-year diversity strategic plan, noted
that past recommendations tended to be specific with an emphasis on multicultural
literacy and racial justice. Despite efforts of dedicated individuals, minimal
implementation occurred.

We must align our expressed values with our day-to-day practices by transforming our
organizational culture, deepen our individual and institutional knowledge and
understanding of diversity, and actively practicing the principles underlying diversity and
equity at Evergreen. We must look at existing institutional data for trends in student



access, retention, excellence, and institutional receptivity, and the experiences and trends
of employees and their employment opportunities. We must hire more faculty and staff of
color; transform the curriculum to be more multi-culturally informed; create culturally
hospitable learning and working environments; and eliminate inequities in educational
experience and employment opportunities.

Strategies
> Develop campus-wide knowledge of and responsibility for diversity.

» Support the Office of Institutional Research and a standing Diversity task forcein
developing indicesto track progress for equity for all students, faculty and staff.

- Use these indices to focus college-wide discussion on efforts toward diversity and
ingtitutional accountability.

» Cross-fertilize best practices for developing a diverse and equitable college
community by drawing on lessons from Evergreen faculty, staff, and students who
work and study at the Tacoma Campus, Reservation Community Determined
Program, MPA Tribal Governance Program, Olympia day programs, and Evening
and Weekend Studies.

> Provide multiple, specific avenuesto transform Evergreen’s culture so that adiverse
student body, staff, and faculty can contribute and participate fully in our community.

> Create an open public office, staffed on arotating basis by trained members from all
campus constituencies, to offer immediate support to community members
experiencing conflict.

Milestones

% Campus-wide use of conflict incident report form isimplemented.

« A “Center for Community Matters’” with trained staff is established.

+ Thereisastanding task force on diversity.

% All areas of the college are examining disaggregated data keyed to the diversity
indices as abasis for proactive division/department/unit-specific planning and
resulting action plans are monitored on an annual basis.

«» A series of college-wide diversity and equity dialogues are established.

% Academic programs of cross-disciplinary curriculum offerings that address the
interests and needs of students of color on the Olympia campus are in place.

% Tangible support of time, finances, and assistance with publication is provided for
interdisciplinary research initiatives on diversity and equity in scholarship and the
workplace.

+ Diversity and affirmative action in job descriptions, evaluations and performance
expectations are integrated for all divisions of the college, and for appropriate
administrators and managers.

Metrics

o Increased use of the Center for Community Matters as evidence of growing
awareness and personal responsibility for engaging in problem solving.

o Decreased number and severity of bias-related incidents as recorded in Conflict
Incident Reports.



o Increased enrollment, retention, and graduation rates of first-generation and students
of color, aswell astheir participation in programs where they are currently under-
represented.

Increased recruitment, hiring, and retention of diverse faculty and staff.

o Increased support for and participation in college diversity and equity initiatives.

O

Support Goals

5. Evergreen: A Placefor Sustainability

Overpopulation, exhaustion of resources, poverty, and stresses on the natural

environment are increasing. The need for well-educated and motivated |eaders who aspire
to solve these complex problemsis critical. Evergreen can become alaboratory for
sustainability as demonstrated in our operations, our curriculum, and in the quality of life
for our employees and students. Already the premier national model for interdisciplinary
liberal arts education, ultimately, Evergreen will be nationally renowned for its work and
educational opportunities providing needed leadership throughout the academic, public,
nonprofit, and business communities.

We will develop amodel curriculum in sustainability that uses asits core both whole
systems thinking and the liberal arts. We will connect student learning to operational
practices that reflect our profound commitment to a sustainable future for all species. Our
practices and purchases will originate from socially just, environmentally healthy, and
fiscally responsible sources.

Milestones

% Anintegrated interdisciplinary and interdivisional sustainability curriculumis
implemented with increased opportunities for applied learning in sustainability.

% An organizational support structure for campus sustainability is established.

«+ A robust plan for the reduced and efficient use of resourcesisinitiated.

%+ Best sustainable practices/purchases policies are implemented.

« Evergreen’s sustainability commitments, practices, and achievements are visible to
the campus and wider community via a multi-faceted communication strategy.

«» Evergreen’sland endowment is managed for increased biodiversity and maximum
educational opportunities related to sustainable practices.

++ Evergreen becomes a carbon neutral college.

Metrics

Become carbon neutral by 2020

Become a zero-waste college by 2020

Increase our local, local organic, and organic food purchases to 40% by 2010
Reduce our energy consumption by 30%, on a per full time equivalent basis, by 2010
Reduce our paper consumption to 50% by 2010

Reduce the number of faculty/staff computers per capita by 15% by 2010
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o Reduce the number of individual desktop printers by 50% and photocopiers by 10%
by 2010

6. The college' s physical resour ceswill imaginatively enhance the lear ning and
wor king environment.

Strategies
> Evergreen has completed a Facilities Condition Audit of all campus buildingsto be
used as a baseline for capital projects planning, renovation, and repair.

Milestones

s A new campus master plan (including housing and other auxiliary services) is
completed based on curriculum planning, campus life issues, sustainability, and
enrollment growth.

¢+ Enhanced pedagogical links between the newly remodeled and connected Library,
Computing, Media, Writing, and Math centers. Regularly collected data enable
informed decisions about physical resources, guided by a Campus Master Plan that is
kept current.

« Thereisanew 10-year capital plan.

Metrics

o Complete regular updates of the Campus Master Plan.

o Submit all major capital renovations for LEED (Leadership in Energy and
Environmental Design) certification.

o Conduct annual comparisons of Evergreen’s deferred maintenance funding to
national benchmarks.

o Increase the percentage of Facilities Labor Pool budget funding from the capital
budget to operating budget sources.

o Reduce energy costs through sustainable practices.

o Tothe degree possible, involve students, faculty, and staff affected by the renovation
in the design team decision-making processes in major renovation projects.

o The Strategic Plan and Campus Master Plan drive biennial capital budget requests
and take into account the estimated life-cycle cost for capital assets.

7. Use technology to enhance teaching and lear ning and administrative support at
Evergreen.

Strategies

» Evergreen intentionally fosters secure, sustainable, flexible, and accessible
information technologies (IT) that support and enhance our teaching and learning
philosophies and the administrative needs of the institution.

> Limited IT assets will be optimized by managing resources effectively. The focus will
be on easy-to-use technology and quick and easy access to updated data. Accuracy



and quality of information will improve, and strong support will make technology
available to the full Evergreen community, providing technology and media literacies
as part of aliberal arts education.

> Evergreen’s Library and Media Services will provide a broad range of information
services to both on- and off-campus users.

> Security requirements of networks, software, hardware and datawill be met while
ensuring appropriate user access, including control of accessto confidential
information and the need for academic exploration.

» Theimplementation of IT projects will be well-defined, predicable, and transparent.

» Classroom spaces are technologically current and functional for meeting curricular
needs. These will continue to be updated as technology evolves.

> Accessto digital (text and media) collections needs to improve.

Milestones

% The development process for major projects include a comprehensive assessment of

the total cost of ownership of technology.

Evergreen policies and systems are compatible with the security standards established

by the Washington Department of Information Services.

¢ A decision is made on what cohesive-integrated collaboration tools will be used at
Evergreen.

% A unified assessment to measure the integration of technology into the curriculumis

conducted.

R/
°e

Metrics

o Increased satisfaction with the use of technology to accomplish students' academic
goals.

o Increased use of appropriate tools and resources in support of faculty teaching and
learning needs.

o Improved staff capacity to provide services to the community through business
process automation.

o Availability and reliability of core systems demonstrate that IT emergencies (such as
virus outbreaks, hacks, etc.) do not cause significant operational impacts to the
college.

o A survey of programs and constituencies not located primarily on campus
demonstrates an improvement in access.

8. Evergreen’slocal, regional, and national partnershipsarearich resource conduit
to itsunique mission. The college both contributesto these partnerships and learns
from them.

Strategies

The innovative work of Evergreen's public service centers deepens the college’ s mission
and extends its reach outward from local to international communities. Our public service
centers enhance the curriculum, facilitate better ways of teaching, contribute to
Evergreen’s national reputation, and help prepare students and citizens for a lifetime of
Civic engagement.



Evergreen has a unique and comprehensive set of academic and public service programs
that work in partnership with Northwest tribal communities. Future plans include an
endowment to provide ongoing support and development in the following key areas. (1)
culturally relevant curricularesponsive to tribal needsin the arts, tribal governance and
natural resources, (2) formalized government-to-government relations with Northwest
tribes through a working Memorandum of Agreement and a Tribal Advisory Board, and
(3) expansion of the Longhouse and creation of a Native American resource
center/library to coordinate and promote Native American programs at Evergreen.

Visiting speakers and performers, student organizations, and faculty presentations of their
research are a necessary aspect of engagement and community building.

Milestones

% Evergreen’s national visibility expands as the home of the National Summer Institute
on Learning Communities and through partnerships such as the Consortium for
Innovation Environments in Learning, Council of Public Liberal Arts Colleges,
American Association of Colleges and Universities, and Orbis/Cascade Alliance,
among others.

+¢ Increased numbers of community members served by the Library and Community
Recreation Center.

¢ Increased number and types of international partnerships for student study abroad.

% Increased community involvement in the college from Extended Education
partnerships for certification or on-going education programs.

s Mutual awareness and communication between the Olympia and Tacoma campuses
and the Reservation-Based Program is strengthened.

Metrics

o Percentage of seniors who have done or plan to do community service or volunteer
work prior to graduation increase (source: NSSE).

o Percentage of seniors who have studied abroad increase.

Financial Goals

9a. Diversify revenue streams
As Evergreen faces the future with less state revenue, it must rely more on outside
sources to augment sources of income. Fundraising must be focused. Strategies include
establishing a College Academic Legacy Initiative for (1) faculty development and
support for scholarly work, (2) student scholarships, and (3) undergraduate student
research; obtaining more federal revenue; and launching a capital campaign. We must
develop clear pathways to encourage donors and communicate fundraising progress
through newsletters, reports, and the college web site.



9b.

Milestones
+ Thereisincreased funding federal resources.
s Thereisan expanded network of private donors supporting the college.
» The Capital Campaign is launched.
% A well-established planned giving program isin place.
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Metrics

o Achieve the College Legacy Initiative endowment goal of $6 million.
o Raise $1 million for the Friends of the Library endowment.

0 Maintain at least $15 million in the state capital budget each biennium.
o Doublethe Annual Fund target goal.

Keep the growth of operating expendituresto sustainable levels

Evergreen must make prudent use of existing resources and keep operating expenditures
at sustainable levels. Operations must be streamlined by eliminating purchasing habits
that are ineffective, inefficient, unsustainable, or excessive, e.g., paper and high-speed
printing. We need to find cost-saving opportunities, including potentially reducing the
number of computer (and associated electronics) purchases, examining alternative
options for electronics purchasing, and, ultimately, reducing the amount of outdated and
unnecessary equipment. Energy use efficiency and conservation and clean energy
acquisition and production on Evergreen campuses must continue. Fiscal management
practices need to improve through the leadership of the president and vice presidents
jointly managing sources of institutional flexibility with support of the Budget
Coordinators.

Milestones

« Evergreen’sauxiliary enterprises, both individually and cumulatively, have revenues
to at least equal expenditures and transfers, and maintain a healthy operating reserve,
and appropriate levels of equipment and building repair and replacement funds.

% Revenue streams are augmented and diversified and net tuition collections are
increased.

% Regular academic-focused conferences with aresidential component are built and
attracted through the Extended Education program.

% An appropriate management report is distributed regularly that shows progressin
cost-effective and sustainable el ectronics purchasing.

Metrics
o Instructional and indirect costs per student remain within peer benchmark levels.



