Office of Financial Management
2015-18 Strategic Plan

STRATEGIC ANCHORS

Our vision: Better information. Better
decisions. Better government. Better
Washington.

Our mission: To support and improve state
government on behalf of all Washingtonians.

Our commitment: We will provide the
leadership, direction and information our
customers and staff need to progress from
vision to action, and keep the public informed
through timely information and data.

OUR VALUES

Integrity: We provide timely, accurate
answers, clear, open and honest

communications with customers, stakeholders

and co-workers.

Collaboration: We promote teamwork,
drawing on the expertise and talents of many
to achieve common goals.

Respect: We recognize the value of diverse
backgrounds and perspectives; we treat
everyone with dignity, fairness and
understanding.

Leadership: We establish a clear vision,
share that vision with others and provide the

information, knowledge and methods to realize

that vision.

Excellence: We strive for the highest
standards of data and information quality,
pursue continuous improvement of our work
and creatively approach issues and problems.
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DYNAMIC
LEADERSHIP

We provide vision,
direction and support for
statewide initiatives and
efforts internal for OFM.

Our Goals

OFM facilitates
connections across
agencies on shared issues.

Leadership facilitates across

OFM units on shared
issues.

OFM capacity is available to

support timely, data-driven
decision making.

Initiatives

Examples: Lean
Initiatives,

OFM Forum,
newsletter, Intranet
Employee Engagement
Survey

2015-18 GOALS

COMMUNICATION
AND TRUST

We are a trusted partner in
all interactions because
we use clear, open and
honest communications.

Our Goals

Provide greater access to
high-quality information and
data.

Expand efforts to gather and

use customer feedback.

Keep staff informed of
statewide communications.

Initiatives

Example: All external

messages and agency

responses are shared
timely with staff.

TEAM
DEVELOPMENT

We recruit, develop and
retain exceptional staff
and leaders.

Our Goals

Strive toward competitive
compensation in state
government.

Provide the opportunity for
staff to learn and grow.

Support agency-wide
training and networking
opportunities.

Initiatives

Example: All
employees trained to
problem solve and
leaders coach their
employees.

IT
MODERNIZATION

We provide the tools our
OFM team members and
state agencies need for
the provision of timely and
accurate information
and data.

Our Goals

Improve OFM information
technology support.

Ensure employees have the
tools (equipment,
applications, etc.) needed
to do their jobs effectively.

Improve/modernize
statewide administrative
systems.

Initiatives

Example: Evaluate,
prioritize and replace or
modify applications to meet
business needs.
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