
 
Schedule for 2009-11 

Priorities of Government (POG) Process  
 

 POG Tasks 

May 
2008 

 
 

• POG Staff Team completes discussion of process re-design. 

• Guidance Team chosen, and invitation letters sent.   

• Result Team leaders and internal staff assigned.  

• Communication to agencies:  
- POG process and schedule  
- 2009-11 budget instructions    
- request for selected staff participation on large Result Teams 
- budget context information to cabinet  

• Core Result Teams begin meetings  

• Tollgate #1: Core Result Team affirmation (or revision) of current strategies and 
indicators. (May 30)  

 
 

June 
July 

August 
 

 

• Tollgate #2:  Large Result Team completes initial prioritization of activities based 
on performance results. (June 27) 

• Communication of preliminary priority list to agencies.  

• Beginning of meetings on final prioritization list. 

• Guidance Team Orientation Meeting.  

• Progress reports transmitted to Guidance Team.  

 
 

   October 
November 

 
 
 

• Tollgate #3:  Catch-up for Guidance Team. Re-rack of activity prioritization after 
consideration of any additional information submitted with agency budgets.  
(Tentative dates - October 7 and 8) 

• Completion of POG report and submittal to Governor. 
(Tentative date - November 7) 

 
 
 


