Agency 351

State School For The Blind

Recommendation Summary

Dollars in Thousands

EDUCATION - OTHER

2013-15 Expenditure Authority

Total Maintenance Level
Difference
Percent Change from Current Biennium

Performance Changes

Adjust Compensation Double-Count
Birth to Three Services

CTS Rate Adjustment

Office of Chief Information Officer
DES Central Services

Core Financial Systems Replacement
Fleet Program Rate Reduction

Time, Leave and Attendance System
Self-Insurance Liability Premium
State Public Employee Benefits Rate

WFSE General Government Master Agreement
WPEA General Government Master Agreement
General Wage Increase for State Employees

Subtotal

Total Proposed Budget
Difference
Percent Change from Current Biennium

Total Proposed Budget by Activity
Administration

Braille Production and Distribution
Intensive Training Opportunities
Off-Campus Services to Students/Districts
On-Campus 24-Hour Educational Program
Student Transportation

Total Proposed Budget

Annual FTEs General Fund State

92.0
92.0

0.0%

1.0

1.0

93.0
1.0
1.1%

24
7.3
24.2
216
37.5

93.0

11,727

12,352
625
5.3%

(66)
500
(2)

259
152
113

980
13,332

1,605
13.7%

878

3,588
1,397
6,802

662

13,332

Other Funds

4,045

4,169
124
3.1%

(43)

26
78
16

80

4,249
204
5.0%

38

65
550
3,441
155

4,249

Total Funds

15,772

16,521
749
4.7%

(109)
500

(2)

285
230
129

1,060

17,581
1,809
11.5%

916
70
4,138
4,838
6,957
662

17,581



EDUCATION - OTHER

PERFORMANCE LEVEL CHANGE DESCRIPTIONS

Adjust Compensation Double-Count

Funding is provided for staff covered by Initiative 732 at the higher level of the general wage increases, 3 percent
in fiscal year 2016 and 1 percent in fiscal year 2017, plus an additional 0.8 percent or $20 per month. The

funding provided in the maintenance level budget for the lower I-732 raises is offset so that it is not included twice.
(General Fund-State, General Fund-Private/Local, School for the Blind Account-Nonappropriated)

Birth to Three Services

Funding is provided to improve statewide coordination of services for blind and visually impaired infants and
toddlers. This funding will support efforts to identify these infants and toddlers and to connect them with available
state and federal services.

CTS Rate Adjustment

Agency budgets are adjusted to reflect changes in Consolidated Technology Services (CTS) rates. Specific changes
include a reduction in metered storage rates and elimination of tailored storage rates, elimination of redundant
firewalls, reduction in long distance telephone rates, a general rate reduction to reflect administrative efficiencies
within CTS, and enhancements to the identity management service.

Office of Chief Information Officer
Agency budgets are adjusted to update each agency's allocated share of charges and to reflect increased billing
levels for software subscriptions and office relocation.

DES Central Services

Agency budgets are adjusted to update each agency's allocated share of charges and to align with anticipated
billing levels from the Department of Enterprise Services (DES) in the 2015-17 biennium, including changes to the
enterprise systems fee, personnel services, and small agency financial services.

Core Financial Systems Replacement
Agency budgets are adjusted to align with anticipated billings from the Office of Financial Management in the
2015-17 biennium for core financial systems replacement planning through the One Washington project.

Fleet Program Rate Reduction
Agency budgets are adjusted to reflect efficiencies and reduced costs for the Department of Enterprise Services
fleet program.

Al

Time, Leave and Attendance System
Agency budgets are adjusted to align with anticipated billings for the Time, Leave and Attendance system,
including debt service and project completion costs.

Self-Insurance Liability Premium
Agency budgets are adjusted to reflect updated premium rates and a reduction in billings for the 2015-17
biennium.



EDUCATION - OTHER

State Public Employee Benefits Rate

Health insurance funding is provided for state employees who are not represented by a union or who are covered
by a bargaining agreement that is not subject to financial feasibility determination. Insurance for employees
covered by the health insurance coalition is included in funding for their respective collective bargaining
agreements. The insurance funding rate is $913 per employee per month for Fiscal Year 2016 and $947 per
employee per month for Fiscal Year 2017. (General Fund-State, various other accounts)

WFSE General Government Master Agreement

Funding is provided for a collective bargaining agreement with Washington Federation of State Employees
(WFSE), which includes a general wage increase of 3 percent, effective July 1, 2015; a general wage increase of
1.8 percent for all employees who earn $2,500 a month or more, effective July 1, 2016; a general wage increase of
1 percent plus a $20 per month increase for all employees who earn less than $2,500 per month, effective July 1,
2016; salary adjustments for targeted classifications; hazard pay for designated night crews; assignment pay in
designated areas; and employee insurance. (General Fund-State, various other accounts)

WPEA General Government Master Agreement

Funding is provided for a collective bargaining agreement with Washington Public Employees Association
(WPEA), which includes a general wage increase of 3 percent, effective July 1, 2015; a general wage increase of
1.8 percent for all employees who earn $2,500 a month or more, effective July 1, 2016; a general wage increase of
1 percent plus a $20 per month increase for all employees who earn less than $2,500 per month, effective July 1,
2016; salary adjustments for targeted classifications; an additional in-service day for the Washington State School
for the Blind and Center for Childhood Deafness and Hearing Loss; and employee insurance. (General Fund-State,
various other accounts)

General Wage Increase for State Employees

Funding is provided for wage increases for state employees who are not represented by a union or who are covered
by a bargaining agreement that is not subject to financial feasibility determination. It is sufficient for a general
wage increase of 3 percent, effective July 1, 2015; a general wage increase of 1.8 percent for employees who earn
$2,500 a month or more, effective July 1, 2016; and a general wage increase of 1 percent plus a $20 per month
increase for employees who earn less than $2,500 per month, effective July 1, 2016. This item includes both
higher education and general government workers. (General Fund-State, various other accounts)

ACTIVITY DESCRIPTIONS

Administration
The administration activity provides leadership in the development and implementation of effective and efficient
programs at the Washington State School for the Blind (WSSB).

Braille Production and Distribution

This division assists school districts in meeting the needs of blind and visually impaired children. Services include
the production of Braille material for children (and adults); acquisition and distribution of materials and
equipment; coordination of purchases for better pricing; and direct and on-line support, including training on new
assistive technology as it pertains to Braille production. It also trains inmates to produce Braille. (General
Fund-State, General Fund-Private/Local)

Intensive Training Opportunities

The school provides an extended core curriculum for blind and visually impaired children that focuses on skills
relating to orientation and mobility, daily living, and recreation and leisure. Between 48 and 52 students reside in
cottages on the campus.



EDUCATION - OTHER

Off-Campus Services to Students/Districts

Approximately one-sixth of school districts in Washington contract with Outreach Services to obtain itinerant
services (direct and consultative) by trained teachers of the blind and visially impaired (BVI). This enables
districts to provide visually-impaired students with high-quality services in a cost-effective and efficient manner.

On-Campus 24-Hour Educational Program

As required by both state and federal law, the on-campus educational program in Vancouver offers short-term,
24-hour educational services to blind and visually impaired children, ages kindergarten to 21 years. In addition to
academic instruction, students are taught necessary skills to achieve independence and successful transition into the
community. The school has had as much as a two-year waiting list for admission. It also serves as an evaluation
center for blind children throughout Washington.

Student Transportation
This activity provides for the transportation of students living at home in the Vancouver area and throughout the
state. Students in the Vancouver area are transported by Educational Service District #112 (contracted service).



Agency 353

EDUCATION - OTHER

Washington State Center for Childhood Deafness and Hearing Loss

Recommendation Summary

Dollars in Thousands

2013-15 Expenditure Authority

Total Maintenance Level
Difference
Percent Change from Current Biennium

Performance Changes

Adjust Compensation Double Count
Educational Supports

High School Requirements

Birth to Three Specialist

Outreach Services

CTS Rate Adjustment

DES Central Services

Core Financial Systems Replacement

Fleet Program Rate Reduction

Time, Leave and Attendance System

State Public Employee Benefits Rate

WEFSE General Government Master Agreement
WPEA General Government Master Agreement
General Wage Increase for State Employees

Subtotal

Total Proposed Budget
Difference
Percent Change from Current Biennium

Total Proposed Budget by Activity

Center Administration
On-Campus Academic Services
On-Campus Residential Program
Statewide Services

Maintenance

Education Support Services
Outreach Services

Total Proposed Budget

Annual FTEs General Fund State

109.2

109.2

0.0%

5.0
3.0
1.0
7.0

16.0

125.2
16.0
14.7%

17.8
54.1
28.2
5.8
4.0
5.4
9.9

125.2

17,286

17,873
587
3.4%

(100)
930
550
150

15
469
231

92

2,349

20,222
2,936
17.0%

4,155
8,196
3,317

925
1,323
1,725

581

20,222

Other Funds

568
568

0.0%

538

538
1,106

538
94.7%

568

538

1,106

Total Funds

17,854

18,441
587
3.3%

(100)
930
550
150
538

(2)

(2)
8
15
469
231
92

2,887

21,328
3,474
19.5%

4,723
8,196
3,317

925
1,323
1,725
1,119

21,328



EDUCATION - OTHER

PERFORMANCE LEVEL CHANGE DESCRIPTIONS

Adjust Compensation Double Count

Funding is provided for staff covered by Initiative 732 at the higher level of the general wage increases, 3 percent
in fiscal year 2016 and 1 percent in fiscal year 2017, plus an additional 0.8 percent or $20 per month. The

funding provided in the maintenance level budget for the lower I-732 raises is offset so that it is not included twice.

Educational Supports

Funding is increased at the Vancouver school for additional instructional and support staff at the elementary and
secondary school levels. Two classroom aides are added to support instruction and provide safety measures in the
elementary department. An American Sign Language teacher is added to serve students with severely delayed
language development. A pool of job coaches is created to provide high school students with support and guidance
as they seek employment and internships. A multi-lingual parent engagement coordinator is added to connect and
communicate with Spanish-speaking families. Funding is also provided to update curriculum and technology to
align with new state standards in English, math and science.

High School Requirements

The state revised the minimum number of high school credits necessary to earn a diploma as well as the minimum
hours of instruction for students in grades 9 through 12. The Center for Childhood Deafness and Hearing Loss
(CDHL) will partner with Vancouver Public Schools for career and technical education (CTE) and lab science
courses to ensure students have access to the content. Funding is provided for transportation and American Sign
Language (ASL) interpreters. Funding is also provided to add six school days for CDHL to provide high school
students with increased hours of instruction.

Birth to Three Specialist

Funding is provided to improve statewide coordination of services for deaf and hearing impaired infants and
toddlers. This increased funding will support efforts to identify these infants and toddlers and to connect them with
available state and federal services.

Outreach Services

The Speech-Language Pathologist and ASL Specialist positions are created as members of the statewide outreach
education support services team. CDHL provides outreach services to deaf and hard of hearing students served by
their school districts. These additional staff are trained to address the distinctive language needs of K-12 students
who are deaf and hard of hearing and are also able to communicate directly with students using American Sign
Language. (Center for Childhood Deafness and Hearing Loss Account-State)

CTS Rate Adjustment

Agency budgets are adjusted to reflect changes in Consolidated Technology Services (CTS) rates. Specific changes
include a reduction in metered storage rates and elimination of tailored storage rates, elimination of redundant
firewalls, reduction in long distance telephone rates, a general rate reduction to reflect administrative efficiencies
within CTS, and enhancements to the identity management service.

DES Central Services

Agency budgets are adjusted to update each agency's allocated share of charges and to align with anticipated
billing levels from the Department of Enterprise Services (DES) in the 2015-17 biennium, including changes to the
enterprise systems fee, personnel services, and small agency financial services.

Core Financial Systems Replacement
Agency budgets are adjusted to align with anticipated billings from the Office of Financial Management in the
2015-17 biennium for core financial systems replacement planning through the One Washington project.



EDUCATION - OTHER

Fleet Program Rate Reduction
Agency budgets are adjusted to reflect efficiencies and reduced costs for the Department of Enterprise Services'
fleet program.

Time, Leave and Attendance System
Agency budgets are adjusted to align with anticipated billings for the Time, Leave and Attendance system,
including debt service and project completion costs.

State Public Employee Benefits Rate

Health insurance funding is provided for state employees who are not represented by a union or who are covered
by a bargaining agreement that is not subject to financial feasibility determination. Insurance for employees
covered by the health insurance coalition is included in funding for their respective collective bargaining
agreements. The insurance funding rate is $913 per employee per month for Fiscal Year 2016 and $947 per
employee per month for Fiscal Year 2017. (General Fund-State, various other accounts)

WFSE General Government Master Agreement

Funding is provided for a collective bargaining agreement with Washington Federation of State Employees
(WFSE), which includes a general wage increase of 3 percent, effective July 1, 2015; a general wage increase of
1.8 percent for all employees who earn $2,500 a month or more, effective July 1, 2016; a general wage increase of
1 percent plus a $20 per month increase for all employees who earn less than $2,500 per month, effective July 1,
2016; salary adjustments for targeted classifications; hazard pay for designated night crews; assignment pay in
designated areas; and employee insurance. (General Fund-State, various other accounts)

WPEA General Government Master Agreement

Funding is provided for a collective bargaining agreement with Washington Public Employees Association
(WPEA), which includes a general wage increase of 3 percent, effective July 1, 2015; a general wage increase of
1.8 percent for all employees who earn $2,500 a month or more, effective July 1, 2016; a general wage increase of
1 percent plus a $20 per month increase for all employees who earn less than $2,500 per month, effective July 1,
2016; salary adjustments for targeted classifications; an additional in-service day for the Washington State School
for the Blind and Center for Childhood Deafness and Hearing Loss; and employee insurance. (General Fund-State,
various other accounts)

General Wage Increase for State Employees

Funding is provided for wage increases for state employees who are not represented by a union or who are covered
by a bargaining agreement that is not subject to financial feasibility determination. It is sufficient for a general
wage increase of 3 percent, effective July 1, 2015; a general wage increase of 1.8 percent for employees who earn
$2,500 a month or more, effective July 1, 2016; and a general wage increase of 1 percent plus a $20 per month
increase for employees who earn less than $2,500 per month, effective July 1, 2016. This item includes both
higher education and general government workers. (General Fund-State, various other accounts)

ACTIVITY DESCRIPTIONS

Center Administration

The Center administrative activity provides support services for the agency in the areas of human resources,
financial, custodial, technology, strategic planning, and administrative oversight including the agency director’s
office and the board of trustees.



EDUCATION - OTHER

On-Campus Academic Services

WSD serves deaf and hard of hearing students from the ages of three to twenty-one. The education program offers
academic courses and curriculum alligned with the Washington State Essential Academic Learning Requirements
and Grade Level Expectations. Students receive focussed instruction in the aea of literacy development: reading,
and writing of English and expressive and receptive American Sign Language (ASL). Instruction is provided by
certificated teachers who are currently in a master's degree program. Teachers communicate directly with students
using ASL In addition to their academic program, students receive services in the areas of post high school
transition services, vocational assessment, work experience, audiology, speech language pathology, counseling,
psychological supports, social work, occupational therapy, or physical therapy. These services are determined by
each student's individual education program team.

Ancillary supports for the on-campus academic program include nutrition services, student health services,
interpreting services for mainstream classes, and library and media services.

On-Campus Residential Program

WSD provides a residential program to all students who do not live within commuting distance of the agency. The
WSD residential program is part of an integrated approach to the learning and development of our students
focusing on safety, independent living, leisure time activities, and personal care. Students develop a positive
self-esteem and self-identity through multi-aged family groupings, social interactions, and low staff-to-student
ratios. The program offers instruction in activities of daily living, academic assistance, a language-rich
environment, celebration of cultural diversity, after school programming and involvement in the local community.
In addition to providing a linguistically and culturally rich environment, the WSD residential program includes a
variety of recreational sports such as football, soccer, volleyball, track, basketball, swimming, and Special
Olympics. Other activities include outdoor recreation, field trips, arts and crafts, dances, and social activities for
all WSD students. The residential program begins after the end of the academic day schedule and ends at the start
of the academic program.

WSD's competitive high school athletic program is a shared responsibility of the residential and academic
programs. Sports offered include volleyball, football, and basketball. Ancillary supports for the on-campus
residential program include nutrition services and student health services.

Statewide Services

The Center for Childhood Deafness & Hearing Loss (CDHL) has a collaborative multi-agency approach for
serving the needs of deaf and hard of hearing students in Washington and supports all communication modalities.
The Statewide Outreach Team provides evaluations, consultations/technical assistance, training and professional
development, D/HH program reviews, transition support, and resources to school districts and private schools to
support children who are deaf and hard of hearing, their families, and the staff members who serve them. These
services are based on requests, referrals and training options. CDHL’s Early Childhood Program provides support
and education to families of deaf and hard of hearing from birth to age five, and consultations and trainings to early
childhood service providers and preschool programs. CDHL also offers the Post High School Program, housed at
the Washington School for the Deaf (WSD), to provide support in the areas of job security, vocational training,
independent living skills, and college.

Maintenance

The maintenance department keeps vehicles in good condition, provides drivers when needed, oversees the facility
rental agreements, repairs equipment, cares for the buildings and grounds, and provides security for the facility.
Additionally, the department works with contractors on capital projects to ensure contract compliance and
completion.



EDUCATION - OTHER

Education Support Services

Washington School for the Deaf (WSD) provides resources to deaf and hard of hearing students. Students at WSD
are given the opportunity to compete in varsity and junior varsity sports on a regular basis. Students benefit from
the addition of resources in the form of new materials for the library, which has an inventory of 10,000 books, and
the textbook fund which enables the academic program to replace materials in a timely manner. Quality meals
enhance the students’ ability to be attentive and learn. The open house meetings allow staff to share their
knowledge of students and learn new skills as a team.

Outreach Services

The school provides evaluations, consultations, training, technical information, and clinical resources to deaf and
hard-of-hearing students in public schools, their families, and the staff members who serve them. The Outreach
Division works with districts based on referrals, requests, and training options. The school also provides support
and training to families of deaf and hard-of-hearing infants and toddlers (ages one to three years).



Agency 354

Workforce Training and Education Coordinating Board

Recommendation Summary

Dollars in Thousands

EDUCATION - OTHER

2013-15 Expenditure Authority

Total Maintenance Level
Difference
Percent Change from Current Biennium

Performance Changes

Monitor Private Vocational Schools

CTS Central Services

DES Central Services

Core Financial Systems Replacement
Withdrawal from DES Small Agency Services
Time, Leave and Attendance System

State Public Employee Benefits Rate

WEFSE General Government Master Agreement
General Wage Increase for State Employees

Subtotal

Total Proposed Budget
Difference
Percent Change from Current Biennium

Total Proposed Budget by Activity

Administration of Tuition Recovery Trust Fund
Administrative Activity

Assess Workforce Needs of Employers and Workers
Workforce Research and Performance Accountability

Adult Workforce Needs
Secondary and Youth Workforce Needs
Washington Industry Workforce Needs

Total Proposed Budget

PERFORMANCE LEVEL CHANGE DESCRIPTIONS

Monitor Private Vocational Schools

Annual FTEs General Fund State

20.7

21.2
5
2.4%

1.0

1.0

22.2
1.5
7.2%

1.9
9.9
43
34

22.2

2,980

2,806
(174)
(5.8)%

212

179

11
64
65

539

3,345
365
12.2%

705
11
383
1,331
620
295

3,345

Other Funds

55,357

55,502
145
0.3%

—_ a W

164

44
26

243

55,745
388
0.7%

517
404

200
36,214
17,656

750

55,745

Total Funds

58,337

58,308
(29)
0.0%

212

343

15
108
91

782

59,090
753
1.3%

517
1,109
15

583
37,545
18,276
1,045

59,090

The Workforce Board is provided 1.0 FTE staff for the consumer protection unit that licenses and monitors more
than 300 private vocational schools in Washington. This position will be supported by fees through vocational
school licensing revenue deposited in the General Fund. There has been a 27 percent growth in the number of

private vocational schools in recent years.



EDUCATION - OTHER

CTS Central Services

Agency budgets are adjusted to update each agency's allocated share of charges from Consolidated Technology
Services (CTS) to reflect an increase in business continuity/disaster recovery costs and a new allocated charge for
state data network costs.

DES Central Services

Agency budgets are adjusted to update each agency's allocated share of charges and to align with anticipated
billing levels from the Department of Enterprise Services (DES) in the 2015-17 biennium, including changes to the
enterprise systems fee, personnel services, and small agency financial services.

Core Financial Systems Replacement
Agency budgets are adjusted to align with anticipated billings from the Office of Financial Management in the
2015-17 biennium for core financial systems replacement planning through the One Washington project.

Withdrawal from DES Small Agency Services

The agency is no longer a subscriber of Small Agency Financial Services at the Department of Enterprise Services.
Expenditure authority previously allocated through the central services model is returned to the agency's base
budget to manage its back office financial functions.

Time, Leave and Attendance System
Agency budgets are adjusted to align with anticipated billings for the Time, Leave and Attendance system,
including debt service and project completion costs.

State Public Employee Benefits Rate

Health insurance funding is provided for state employees who are not represented by a union or who are covered
by a bargaining agreement that is not subject to financial feasibility determination. Insurance for employees
covered by the health insurance coalition is included in funding for their respective collective bargaining
agreements. The insurance funding rate is $913 per employee per month for Fiscal Year 2016 and $947 per
employee per month for Fiscal Year 2017. (General Fund-State, various other accounts)

WFSE General Government Master Agreement

Funding is provided for a collective bargaining agreement with Washington Federation of State Employees
(WFSE), which includes a general wage increase of 3 percent, effective July 1, 2015; a general wage increase of
1.8 percent for all employees who earn $2,500 a month or more, effective July 1, 2016; a general wage increase of
1 percent plus a $20 per month increase for all employees who earn less than $2,500 per month, effective July 1,
2016; salary adjustments for targeted classifications; hazard pay for designated night crews; assignment pay in
designated areas; and employee insurance. (General Fund-State, various other accounts)

General Wage Increase for State Employees

Funding is provided for wage increases for state employees who are not represented by a union or who are covered
by a bargaining agreement that is not subject to financial feasibility determination. It is sufficient for a general
wage increase of 3 percent, effective July 1, 2015; a general wage increase of 1.8 percent for employees who earn
$2,500 a month or more, effective July 1, 2016; and a general wage increase of 1 percent plus a $20 per month
increase for employees who earn less than $2,500 per month, effective July 1, 2016. This item includes both
higher education and general government workers. (General Fund-State, various other accounts)

ACTIVITY DESCRIPTIONS



EDUCATION - OTHER

ACTIVITY DESCRIPTIONS

Administration of Tuition Recovery Trust Fund
This activity administers a tuition guarantee fund for students enrolled in Washington's private career schools and
colleges.

Administrative Activity
This activity provides administrative support to the Workforce Training and Education Coordinating Board
(WTECB) for all activities and programs.

Assess Workforce Needs of Employers and Workers
Information, reports, planning documents, and surveys are produced that address the workforce needs of
Washington's employers and workers.

Workforce Research and Performance Accountability
The performance and accountability of Washington's major workforce programs are evaluated.

Adult Workforce Needs
This activity provides leadership, policy, program, research and information, and communication support to
Washington's adults so that they have access to lifelong education, training, and employment services.

Secondary and Youth Workforce Needs

This activity provides leadership, policy, program, research and information, and communication support to
Washington's youth so that they have access to education, training, and supporte needed for sucess in
postsecondary education and work.

Washington Industry Workforce Needs
This activity provides leadership, policy, program, research and information, and communication support to
Washington's employers by preparing a skilled workforce that can compete in a global market.



Agency 357
Department of Early Learning

Recommendation Summary

Dollars in Thousands

EDUCATION - OTHER

2013-15 Expenditure Authority

Total Maintenance Level
Difference
Percent Change from Current Biennium

Performance Changes

Family Child Care Providers Award/Agreement
Working Connections Child Care

Expand Home Visiting

Healthiest Next Generation

Early Learning Advisory Council

Child Care Resource & Referral

Early Achievers Sustainability

Expansion of ECEAP

Early Intervention

CTS Rate Adjustment

Audit Services

Legal Services

Office of Chief Information Officer
Administrative Hearings

CTS Central Services

DES Central Services

Core Financial Systems Replacement

Fleet Program Rate Reduction

Time, Leave and Attendance System
Self-Insurance Liability Premium

State Public Employee Benefits Rate

WEFSE General Government Master Agreement
General Wage Increase for State Employees

Subtotal

Total Proposed Budget
Difference
Percent Change from Current Biennium

Total Proposed Budget by Activity

Agency Operations/Administration

Child Care Licensing

Child Care and Early Learning Quality Initiatives
Child Care Subsidies

Early Learning Programs

Annual FTEs General Fund State

256.5

239.7
(16.8)
(6.5)%

1.0

13.0
11.0

25.0

264.7
8.2
3.2%

13.9
146.8
211

50.0

82,941

90,886
7,945
9.6%

6,462
7,110
2,000
30
(31)
(1,276)
70,541
79,877
4,000
(14)

1

a AN =

168,985

259,871
176,930
213.3%

(3,386)
954
62,067
21,823
170,430

Other Funds

401,662

399,688
(1,974)
(0.5)%

7,110

(162)
(1
1

5
8
27
7
12

(8)

(138)
36
1,539
228

8,674

408,362
6,700
1.7%

11,553
28,345
62,901
177,998
116,827

Total Funds

484,603

490,574
5,971
1.2%

6,462
14,220
2,000
30
(31)
(1,276)
70,541
79,877
4,000
(176)
(1

12

5

9

29

8

13
(8)

19
(151)
42
1765
270

177,659

668,233
183,630
37.9%

8,167
29,299
124,968
199,821
287,257



EDUCATION - OTHER

Annual FTEs General Fund State Other Funds Total Funds

Agency Central Services 2,606 2,448 5,054
Information Technology Services 33.0 5,377 8,290 13,667
Total Proposed Budget 264.7 259,871 408,362 668,233

PERFORMANCE LEVEL CHANGE DESCRIPTIONS

Family Child Care Providers Award/Agreement

Funding is provided for an arbitration award that includes increases in the base rate; an increase in the base hourly
rate for unlicensed providers known as family, friends, and neighbors (FFN); an enhanced hourly rate for all FFN
providers who meet specified training requirements; and other agreed-upon terms.

Working Connections Child Care

Funding is provided to support continuity of care by decreasing restrictive verification requirements for confirming
a parent's work/school hours. Verbal verification from employers and schools will be accepted. Currently, only
written verification is acceptable per Washington Administration Code (WAC). (General Fund-Sate, General
Fund-Federal)

Expand Home Visiting

Funding is provided to expand evidence-based and promising practice in-home services to additional communities
and families. These services improve birth outcomes and child development, prevent child abuse and neglect and
increase school readiness. These funds are provided to the Home Visiting Service Account where they leverage a
private match.

Healthiest Next Generation

One-time funding is provided for an online training module on health, nutrition and age appropriate physical
activity to be made available to all providers in Head Start, Early Childhood Education and Assistance Program,
and Working Connections Child Care.

Early Learning Advisory Council
Funding is eliminated for the time compensation and travel reimbursement of 23 members participating in the
Early Learning Advisory Council.

Child Care Resource & Referral

The Child Care Aware contract that provides a child care licensing data bank and child care provider referral call
center and website are eliminated. Referral services are also provided at local Department of Early Learning
Centers and through the child care call center within the Department of Social and Health Services.

Early Achievers Sustainability

Funding and FTE staff are provided to maintain the Early Achievers Quality Rating and Improvement System,
previously funded by a four-year federal Race to the Top-Early Learning Challenge grant. Early Achievers is the
research-based statewide framework that addresses the need to boost early learning and child care quality for
school readiness. Sustaining the program will increase kindergarten readiness as measured by the Washington
Kindergarten Inventory of Developing Skills, known as WaKIDS.



EDUCATION - OTHER

Expansion of ECEAP

Ongoing funding is provided to add 6,358 spaces in the Early Childhood Education and Assistance Program
(ECEAP), the state's preschool program for low-income children. The additional spaces brings the total served to
70 percent of the eligible population, making significant strides to offering ECEAP as an entitlement program by
the 2018-19 school year. Funds will also be used to provide full-day ECEAP options, expanding from 2-1/2 hours
to 6-10 hours, for many 3- and 4-year-old children. (General Fund-State)

Early Intervention

Funding for early intervention assessment and services, such as physical and speech therapy, is increased.
Increased funding will help meet the demand in the Early Support for Infants and Toddlers program for
approximately 1,500 more children.

CTS Rate Adjustment

Agency budgets are adjusted to reflect changes in Consolidated Technology Services (CTS) rates. Specific changes
include a reduction in metered storage rates and elimination of tailored storage rates, elimination of redundant
firewalls, reduction in long distance telephone rates, a general rate reduction to reflect administrative efficiencies
within CTS, and enhancements to the identity management service.

Audit Services
Agency budgets are adjusted to update each agency's allocated share of charges and to reflect a 5 percent reduction
in charges for audit services.

Legal Services

Agency budgets are adjusted to update each agency's allocated share of charges and to reflect a reduction in legal
service charges. The Attorney General's Office (AGO) will work with client agencies to implement stricter policies
and best practices regarding utilization of its services to achieve lower legal bills.

Office of Chief Information Officer
Agency budgets are adjusted to update each agency's allocated share of charges and to reflect increased billing
levels for software subscriptions and office relocation.

Administrative Hearings
Agency budgets are adjusted to update each agency's allocated share of charges and to reflect a cap on the hourly
rate charged for services at $120 per hour.

CTS Central Services

Agency budgets are adjusted to update each agency's allocated share of charges from Consolidated Technology
Services (CTS) to reflect an increase in business continuity/disaster recovery costs and a new allocated charge for
state data network costs.

DES Central Services

Agency budgets are adjusted to update each agency's allocated share of charges and to align with anticipated
billing levels from the Department of Enterprise Services (DES) in the 2015-17 biennium, including changes to the
enterprise systems fee, personnel services, and small agency financial services.

Core Financial Systems Replacement
Agency budgets are adjusted to align with anticipated billings from the Office of Financial Management in the
2015-17 biennium for core financial systems replacement planning through the One Washington project.
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Fleet Program Rate Reduction
Agency budgets are adjusted to reflect efficiencies and reduced costs for the Department of Enterprise Services'
fleet program.

Time, Leave and Attendance System
Agency budgets are adjusted to align with anticipated billings for the Time, Leave and Attendance system,
including debt service and project completion costs.

Self-Insurance Liability Premium
Agency budgets are adjusted to reflect updated premium rates and a reduction in billings for the 2015-17
biennium.

State Public Employee Benefits Rate

Health insurance funding is provided for state employees who are not represented by a union or who are covered
by a bargaining agreement that is not subject to financial feasibility determination. Insurance for employees
covered by the health insurance coalition is included in funding for their respective collective bargaining
agreements. The insurance funding rate is $913 per employee per month for Fiscal Year 2016 and $947 per
employee per month for Fiscal Year 2017. (General Fund-State, various other accounts)

WFSE General Government Master Agreement

Funding is provided for a collective bargaining agreement with Washington Federation of State Employees
(WFSE), which includes a general wage increase of 3 percent, effective July 1, 2015; a general wage increase of
1.8 percent for all employees who earn $2,500 a month or more, effective July 1, 2016; a general wage increase of
1 percent plus a $20 per month increase for all employees who earn less than $2,500 per month, effective July 1,
2016; salary adjustments for targeted classifications; hazard pay for designated night crews; assignment pay in
designated areas; and employee insurance. (General Fund-State, various other accounts)

General Wage Increase for State Employees

Funding is provided for wage increases for state employees who are not represented by a union or who are covered
by a bargaining agreement that is not subject to financial feasibility determination. It is sufficient for a general
wage increase of 3 percent, effective July 1, 2015; a general wage increase of 1.8 percent for employees who earn
$2,500 a month or more, effective July 1, 2016; and a general wage increase of 1 percent plus a $20 per month
increase for employees who earn less than $2,500 per month, effective July 1, 2016. This item includes both
higher education and general government workers. (General Fund-State, various other accounts)

ACTIVITY DESCRIPTIONS

Agency Operations/Administration
The administration and management of the agency includes executive management, fiscal operations, human
resources, communications and outreach, and government relations.

Child Care Licensing

Licensing focuses on the safety and health requirements that serve as the foundation from which quality learning
opportunities can be built. Licensing staff offer orientations for providers, process background checks, inspect,
issue licenses and monitor facilities, complete complaint inspections, and take corrective action as necessary.
Licensors help providers enter the Early Achievers Washington quality improvement system.
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This activity also encompasses the resources for oversight and policy for the working connections, and seasonal
child care subsidies, as well as writing rules and interpreting regulations for licensing programs, and administration
of the collective bargaining agreement with family child care homes.

Child Care and Early Learning Quality Initiatives

The Department of Early Learning develops and administers programs that ensure researched-based high quality
early learning opportunities are available to children and families. The quality framework, Early Achievers, defines
quality and provides supports to early learning programs to reach and sustain high levels of quality that link to
positive child outcomes and school readiness. Additionally, Early Achievers provides information to families about
the quality of early learning settings across the state.

Components of the system under this framework include:

*  Professional development for early learning providers including quality training, access to higher education,
Early Achievers coaching and a comprehensive registry for capturing workforce information.

*  The state pre-kindergarten program, Early Childhood Education and Assistance Program (ECEAP), which
provides high quality instruction paired with comprehensive health and family supports for the state’s most at-risk
families for preschool age children.

*  Links to the Washington Kindergarten Inventory of Developing Skills (WaKIDS) and Washington State’s
kindergarten entry assessment, which assess “the whole child” as they transition from the early learning setting to
the kindergarten classroom.

Child Care Subsidies

The Working Connections Child Care program provides child care subsidy payments to eligible low-income
working families to help pay for stable, high-quality child care.

This activity also encompasses Seasonal Child Care subsidies which provide agricultural workers assistance with
child care costs; and Homeless Child Care programs which support homeless families to stabilize their housing and
work situations.

Early Learning Programs

The department administers several initiatives and programs in collaboration with partners to create an early
learning system that helps ensure safe and nurturing relationships and environments for all children.

These programs and initiatives help prepare families and children across the developmental domains, so they are
ready to learn when they reach kindergarten. This includes: the Head Start State Collaboration Office (HSSCO),
the Early Support for Infants and Toddlers (ESIT), the Medicaid Treatment Child Care (MTCC), Home Visiting,
Strengthening Families Washington (formerly at the Council for Children and Families), State-Local Coordination
(SLC) and Reach Out and Read (ROR).

Agency Central Services
Central services support agency operations as a whole. They are primarily comprised of non-discretionary costs
including tort insurance, space and utilities, and certain data processing, attorney general and audit services.

Information Technology Services

Information technology services include network security, desktop, mobile device and server support, application
development and maintenance, systems and policy analysis and development, technology acquisition, project
planning and oversight, configuration and data management, analysis and reporting, and ongoing system
maintenance.



Agency 387

Washington State Arts Commission

Recommendation Summary

Dollars in Thousands

EDUCATION - OTHER

2013-15 Expenditure Authority

Total Maintenance Level
Difference
Percent Change from Current Biennium

Performance Changes

Reduce Grant Investments

CTS Central Services

DES Central Services

Core Financial Systems Replacement

Time, Leave and Attendance System
Equipment Replacement Costs

State Public Employee Benefits Rate

WEFSE General Government Master Agreement
General Wage Increase for State Employees

Subtotal

Total Proposed Budget
Difference
Percent Change from Current Biennium

Total Proposed Budget by Activity

Build Participation in the Arts

Local Arts Organizations

Public Art

Support the Arts as Basic Education

Total Proposed Budget

PERFORMANCE LEVEL CHANGE DESCRIPTIONS

Reduce Grant Investments

Annual FTEs General Fund State

13.0 2,186
13.0 2,192
6

0.0% 0.3%
(114)
3
6
1
1
12
9
14
40
(28)
13.0 2,164
(22)

0.0% (1.0)%
35 641
3.0 372
25 432
40 719
13.0 2,164

Other Funds

2,100

2,104
4
0.2%

o

21
2,125

25
1.2%

114
314

1,697

2,125

Total Funds

4,286

4,296
10
0.2%

755
686
432
2,416

4,289

The Arts Commission provides grants to community arts, professional arts organizations, art service organizations
and local governments that sponsor public art activities. Funding for these grants is reduced by five percent.

CTS Central Services

Agency budgets are adjusted to update each agency's allocated share of charges from Consolidated Technology
Services (CTS) to reflect an increase in business continuity/disaster recovery costs and a new allocated charge for

state data network costs.
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DES Central Services

Agency budgets are adjusted to update each agency's allocated share of charges and to align with anticipated
billing levels from the Department of Enterprise Services (DES) in the 2015-17 biennium, including changes to the
enterprise systems fee, personnel services, and small agency financial services.

Core Financial Systems Replacement
Agency budgets are adjusted to align with anticipated billings from the Office of Financial Management in the
2015-17 biennium for core financial systems replacement planning through the One Washington project.

Time, Leave and Attendance System
Agency budgets are adjusted to align with anticipated billings for the Time, Leave and Attendance system,
including debt service and project completion costs.

Equipment Replacement Costs
Funding is provided for lease agreements with the Department of Enterprise Services and Consolidated
Technology Services for computers and servers.

State Public Employee Benefits Rate

Health insurance funding is provided for state employees who are not represented by a union or who are covered
by a bargaining agreement that is not subject to financial feasibility determination. Insurance for employees
covered by the health insurance coalition is included in funding for their respective collective bargaining
agreements. The insurance funding rate is $913 per employee per month for Fiscal Year 2016 and $947 per
employee per month for Fiscal Year 2017. (General Fund-State, various other accounts)

WFSE General Government Master Agreement

Funding is provided for a collective bargaining agreement with Washington Federation of State Employees
(WFSE), which includes a general wage increase of 3 percent, effective July 1, 2015; a general wage increase of
1.8 percent for all employees who earn $2,500 a month or more, effective July 1, 2016; a general wage increase of
1 percent plus a $20 per month increase for all employees who earn less than $2,500 per month, effective July 1,
2016; salary adjustments for targeted classifications; hazard pay for designated night crews; assignment pay in
designated areas; and employee insurance. (General Fund-State, various other accounts)

General Wage Increase for State Employees

Funding is provided for wage increases for state employees who are not represented by a union or who are covered
by a bargaining agreement that is not subject to financial feasibility determination. It is sufficient for a general
wage increase of 3 percent, effective July 1, 2015; a general wage increase of 1.8 percent for employees who earn
$2,500 a month or more, effective July 1, 2016; and a general wage increase of 1 percent plus a $20 per month
increase for employees who earn less than $2,500 per month, effective July 1, 2016. This item includes both
higher education and general government workers. (General Fund-State, various other accounts)

ACTIVITY DESCRIPTIONS
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ACTIVITY DESCRIPTIONS

Build Participation in the Arts

The Arts Commission advances and supports arts and culture in Washington State through leadership, knowledge,
funding, and resources that build participation in and access to the arts. Washington residents and visitors have
expanded opportunities to participate in the arts as a result of the agency's investment in arts activities, artists, and
targeted initiatives throughout the state. Funding and services are focused to strengthen local communities and to
provide arts opportunities for the public, including geographically remote, economically disadvantaged, disabled,
and ethnic communities.

Local Arts Organizations

The Arts Commission invests in a range of public and nonprofit arts organizations through competitive grant
funding to increase access to the arts and strengthen arts organizations across the state. State funding leverages
additional public and private funds from local, state, and federal sources, and reduces admission prices. Arts
Commission grants require organizations to demonstrate accountability, and to document and evaluate the results
of state investments.

Public Art

Public art enhances state buildings and spaces, and encourages community dialogue and participation. The Arts
Commission's Art in Public Places program has a mandated responsibility (RCW 43.46.090) to acquire and place
artwork in publicly accessible places throughout Washington State. The State Art Collection includes 4,600
artworks acquired since 1974. Acquisition, stewardship, conservation, and education efforts are focused on
preserving the state's investment, minimizing future maintenance needs, and ensuring the quality of the collection
for future generations to experience.

Support the Arts as Basic Education

The agency invests in learning in, through, and about the arts for children, youth, and adults. The Arts Commission
supports high quality and effective arts education programs for all K-12 students across the state through
community-based arts learning partnerships. The arts improve student achievement and contribute to increased
attendance, student leadership, and graduation rates. Arts education helps students develop 21st century skills such
as creativity, critical thinking, creative problem solving, collaborative learning, interpersonal communication, and
cultural awareness. Through Arts Commission investments, teachers and teaching artists receive training in the
Essential Academic Learning Requirements (EALRS) in the Arts; they also learn to integrate the arts into other
subject areas, and to improve student assessment techniques. The agency also invests in arts learning opportunities
for adults including professional development for artists and arts leaders, workshops, convenings, and folk arts
apprenticeships.



Agency 390

Washington State Historical Society

Recommendation Summary

Dollars in Thousands

EDUCATION - OTHER

2013-15 Expenditure Authority

Total Maintenance Level
Difference
Percent Change from Current Biennium

Performance Changes

Efficiency Reduction

Reduce Outreach Programs

CTS Central Services

DES Central Services

Core Financial Systems Replacement

Time, Leave and Attendance System
Self-Insurance Liability Premium

State Public Employee Benefits Rate
Nonrepresented Job Class Specific Increases
General Wage Increase for State Employees

Subtotal

Total Proposed Budget
Difference
Percent Change from Current Biennium

Total Proposed Budget by Activity

Acquire and Maintain Historic Collection
Agency Administration

Statewide Outreach

Museum Experience

Member, Donor and Public Relations
Facilities Operation

Total Proposed Budget

PERFORMANCE LEVEL CHANGE DESCRIPTIONS

Efficiency Reduction

Annual FTEs General Fund State

34.0
34.0

0.0%

37
30
(1)
9.5
5.7
6.9

28.7

4,263
4,387

124
2.9%

(88)
(190)

115
(129)
4,258

(5)
(0.1)%

620
833
93
1,035

1,193

3,774

Other Funds

2,297

2,333
36
1.6%

154
109

93
636
901
217

2,110

Total Funds

6,560

6,720
160
2.4%

165
(185)

6,535
(25)
(0.4)%

774
942
186
1,671
901
1,410

5,884

Funding is eliminated for the preservation and museum specialist position. Funding is also reduced for information
technology, which will impact software updates, network, and infrastructure maintenance. (General Fund-State,

Local Museum Account-Washington State Historical Society-Nonappropriated)
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Reduce Outreach Programs

Funding for the Washington State Historical Society's outreach programs is reduced. Programs impacted by this
reduction include the Pacific Northwest History Conference, technology workshops, and the Women's History
Consortium. (General Fund-State, Local Museum Account-Washington State Historical Society-Nonappropriated)

CTS Central Services

Agency budgets are adjusted to update each agency's allocated share of charges from Consolidated Technology
Services (CTS) to reflect an increase in business continuity/disaster recovery costs and a new allocated charge for
state data network costs.

DES Central Services

Agency budgets are adjusted to update each agency's allocated share of charges and to align with anticipated
billing levels from the Department of Enterprise Services (DES) in the 2015-17 biennium, including changes to the
enterprise systems fee, personnel services, and small agency financial services.

Core Financial Systems Replacement
Agency budgets are adjusted to align with anticipated billings from the Office of Financial Management in the
2015-17 biennium for core financial systems replacement planning through the One Washington project.

Time, Leave and Attendance System
Agency budgets are adjusted to align with anticipated billings for the Time, Leave and Attendance system,
including debt service and project completion costs.

Self-Insurance Liability Premium
Agency budgets are adjusted to reflect updated premium rates and a reduction in billings for the 2015-17
biennium.

State Public Employee Benefits Rate

Health insurance funding is provided for state employees who are not represented by a union or who are covered
by a bargaining agreement that is not subject to financial feasibility determination. Insurance for employees
covered by the health insurance coalition is included in funding for their respective collective bargaining
agreements. The insurance funding rate is $913 per employee per month for Fiscal Year 2016 and $947 per
employee per month for Fiscal Year 2017. (General Fund-State, various other accounts)

Nonrepresented Job Class Specific Increases
Funding is provided for classified state employees who are not represented by a union for pay increases in specific
job classes in alignment with other employees. (General Fund-State, various other accounts)

General Wage Increase for State Employees

Funding is provided for wage increases for state employees who are not represented by a union or who are covered
by a bargaining agreement that is not subject to financial feasibility determination. It is sufficient for a general
wage increase of 3 percent, effective July 1, 2015; a general wage increase of 1.8 percent for employees who earn
$2,500 a month or more, effective July 1, 2016; and a general wage increase of 1 percent plus a $20 per month
increase for employees who earn less than $2,500 per month, effective July 1, 2016. This item includes both
higher education and general government workers. (General Fund-State, various other accounts)
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ACTIVITY DESCRIPTIONS

Acquire and Maintain Historic Collection

The Washington State Historical Society collects, catalogs, and preserves artifacts, manuscripts, maps, ephemera,
photographs, digital imagery, and books that are irreplaceable and related to the interpretation of our state's
history.

Agency Administration
The Society's administration provides executive leadership, policy development, strategic, business, and succession
planning, budget and accounting services, human resource management, risk management, and records retention.

Statewide Outreach

The Society engages organizations, agencies, tribes and communities statewide through outreach and effective
partnerships using Heritage Capital Grants, Vancouver Fort National Historic Reserve, Women's History
Consortium, history conferences, and technical advice and training for local heritage organizations

Museum Experience
Exhibits of the long-term and temporary variety at the museums in Tacoma and Olympia; circulation of traveling
exhibits statewide; school field trip services; visitor services; civic events; and public programs.

Member, Donor and Public Relations
The Society seeks earned and contributed income through a wide variety of sources and activities, promotes the
Society and its offerings through media relations, advertising, social media, and community outreach.

Facilities Operation
The Society maintains, operates, and secures the facilities, grounds, and infrastructure support systems in Tacoma
and Olympia. It also provides for utilities, security services, special event support, and custodial care.
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Agency 395
Eastern Washington State Historical Society

Recommendation Summary

Dollars in Thousands

Annual FTEs General Fund State Other Funds Total Funds

2013-15 Expenditure Authority 30.0 3,182 2,529 5,711
Total Maintenance Level 30.0 3,435 2,544 5,979
Difference 253 15 268
Percent Change from Current Biennium 0.0% 8.0% 0.6% 4.7%

Performance Changes

Insurance Savings (14) (14)
Eliminate Educator Position (1.0) (138) (138)
DES Central Services 6 6
Core Financial Systems Replacement 2 2
Time, Leave and Attendance System 2 2
Self-Insurance Liability Premium (8) (8)
State Public Employee Benefits Rate 24 3 27
Nonrepresented Job Class Specific Increases 10 4 14
General Wage Increase for State Employees 99 28 127
Subtotal (1.0) (17 35 18
Total Proposed Budget 29.0 3,418 2,579 5,997
Difference (1.0) 236 50 286
Percent Change from Current Biennium (3.3)% 7.4% 2.0% 5.0%

Total Proposed Budget by Activity

Acquire, Maintain and Preserve Cultural, Artistic, and 53 565 86 651
Historic Collections

Agency Administration 3.0 1,038 266 1,304
Eastern Washington Outreach 4.3 230 42 272
Museum Experience 7.5 428 860 1,288
Member, Donor, Public Relations 3.9 266 587 853
Facilities Operations 5.0 891 728 1,619
Web Experience 10 10
Total Proposed Budget 29.0 3,418 2,579 5,997

PERFORMANCE LEVEL CHANGE DESCRIPTIONS

Insurance Savings
Through restructuring of existing insurance coverage, the agency will save money on insurance premiums.
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Eliminate Educator Position
Funding is eliminated for the full-time public programs manager position that develops lectures and workshops on
museum exhibits.

DES Central Services

Agency budgets are adjusted to update each agency's allocated share of charges and to align with anticipated
billing levels from the Department of Enterprise Services (DES) in the 2015-17 biennium, including changes to the
enterprise systems fee, personnel services, and small agency financial services.

Core Financial Systems Replacement
Agency budgets are adjusted to align with anticipated billings from the Office of Financial Management in the
2015-17 biennium for core financial systems replacement planning through the One Washington project.

Time, Leave and Attendance System
Agency budgets are adjusted to align with anticipated billings for the Time, Leave and Attendance system,
including debt service and project completion costs.

Self-Insurance Liability Premium
Agency budgets are adjusted to reflect updated premium rates and a reduction in billings for the 2015-17
biennium.

State Public Employee Benefits Rate

Health insurance funding is provided for state employees who are not represented by a union or who are covered
by a bargaining agreement that is not subject to financial feasibility determination. Insurance for employees
covered by the health insurance coalition is included in funding for their respective collective bargaining
agreements. The insurance funding rate is $913 per employee per month for Fiscal Year 2016 and $947 per
employee per month for Fiscal Year 2017. (General Fund-State, various other accounts)

Nonrepresented Job Class Specific Increases
Funding is provided for classified state employees who are not represented by a union for pay increases in specific
job classes in alignment with other employees. (General Fund-State, various other accounts)

General Wage Increase for State Employees

Funding is provided for wage increases for state employees who are not represented by a union or who are covered
by a bargaining agreement that is not subject to financial feasibility determination. It is sufficient for a general
wage increase of 3 percent, effective July 1, 2015; a general wage increase of 1.8 percent for employees who earn
$2,500 a month or more, effective July 1, 2016; and a general wage increase of 1 percent plus a $20 per month
increase for employees who earn less than $2,500 per month, effective July 1, 2016. This item includes both
higher education and general government workers. (General Fund-State, various other accounts)

ACTIVITY DESCRIPTIONS

Acquire, Maintain and Preserve Cultural, Artistic, and Historic Collections

The Eastern Washington State Historical Society (EWSHS) collects, catalogs, preserves, maintains and provides
public access to irreplaceable artifacts, manuscripts, books, maps, ephemera, photographs, and digital images that
interpret the history of Washington State.
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Agency Administration

This activity provides leadership in policy development, strategic, business planning, non-State resource
development, budget, accounting ans financial reporting, procurement, human resource management, risk
management, and records retention.

Eastern Washington Outreach

This activity provides educational programs, curriculum services and museum experiences to school districts,
schools, teachers and students in eastern Washington. The activity is aligned with legislation regarding Common
Core State Standards and Tribal Sovereignty in Washington State.

Museum Experience

The Society manages a nationally accredited, Smithsonian-affiliated museum interpreting the history, diverse
cultures and art of eastern Washington. The museum exhibits its collection through long-term and temporary

exhibits, interpretive programs, scholarship and publications, K-12 and university field trips, and community

programs (lectures, workshops, seminars, musical/theatrical performances, etc.).

Member, Donor, Public Relations

The Society generates public awareness and non-state funding (accounting for 40-45 percent of the total budget)
through media relations, social media, promotions and collateral material for programs and events, membership
recruitment/retention/upgrade programs, donor development and fundraising activities, and grant writing.

Facilities Operations

The Society maintains a 5-acre campus with two historic buildings listed on the National Register of Historic
Places, administrative offices, public auditorium and amphitheater, archive and collections storage, and Exhibit
Hall. This activity includes utilities, HVAC for environmental control, security services, custodial and grounds
care, and all capital (maintenance and repair) projects.

Web Experience

The EWSHS provides on-line access to collections and education services including exploring partnerships with
related cultural and educational organizations; information technology infrastructure maintenance, public
information and performance dashboard, e-commerce; and research databases.
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