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Goals for Business Plan and Migration Schedule Update

e There will be one data center for all agency servers.

e Migrate agencies as soon as practicable, placing servers in the most cost-effective and suitable
environment.

e Design large scale, reliable services that meet agency needs and are cost-effective.

e Maximize the use of the State Data Center (SDC) facility to obtain the best return for taxpayers.
e Maximize the value of IT transformation.

e Achieve a reduction in the cost of IT services across the enterprise.

e Operate the SDCin a transparent manner and remain accountable to stakeholders.
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