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Executive Summary

The Washington State Arts Commission has recently taken significant steps to improve the
relevance, timeliness, and comparability of its performance measures. Some systemic problems
may prove difficult to resolve, and the work of the agency poses some challenges in establishing
strong performance measures:

» Budget/policy development audiences are primarily interested in results (outcomes). There are few
iImmediate outcome performance measure options for an agency whose purpose is to “...cultivate a
thriving environment for creative expression and appreciation of the arts...”

* It may be difficult to create a viable logic model that connects what the agency does with the ultimate
outcomes (economic development, tourism, job retention, school graduation rates, etc.) it hopes to
influence.

» Therefore, the best default measures of agency performance track subjects like participation,
progress toward completion, efficiency, and stewardship of existing artworks.

» The annual reporting cycle limits the ability of the existing measures to tell a compelling story of
performance, because it takes 5-7 data points to see any patterns or trends in data. At the current
rate, the existing performance measures will need another 3 to 5 years before they mature enough to
be comparable and useful.

* In cases where measures track participation, if at all possible, the agency should convert these
measures from an annual to a quarterly reporting schedule.

Consider developing a measure that reports the percent of the existing public art collection that
meets the agency’s standards for conservation and preservation.

The declining targets in the measure for the percentage of grants awarded for primarily
educational programming makes it appear that fewer grants are desirable.



Budget Activity Measure Qualitative Evaluation Summary

Budget Activity Number & Title

Evaluation Criteria

AO001 — Build Participation in the Arts

A002 — Local Arts Organizations

A003 — Public Art

A004 — Support the Arts as Basic

Education

Relevance Understandability | Comparability | Timeliness Consistency | Reliability | Performance

Evaluation Criteria Definitions

Relevance

Useful to a budget/policy development audience in assessing the level of accomplishment

Marginally
meets OFM
Expectations

Understandability

Clear, concise, and easy for a non-expert to understand

Comparability

Do the data, targets, and footnotes provide the reader with enough context to tell whether performance is getting
better, worse, or staying the same?

Needs
Improvement

1o Meet OFN
Expectations

Timeliness

Is the data current and reported frequently enough to be of value in assessing accountability and making decisions?

Consistency

Is the data collection method standardized and is the operational definition for data calculations adhered to?

Reliability

Is the information verifiable, free from bias, and a faithful representation of what it purports to represent?

Performance

Is actual performance in reference to the stated targets getting better, worse, or staying the same over time?




Washington State Arts Commission Budget Allocations

Budget History by Activity

2003-05 to 2007-09

$7,000,000 -
$6,000,000 -
$5,000,000 -
$4,000,000 -
$3,000,000 -
$2,000,000 -
$1,000,000 -
¥ A001 - Build A004 - Support the
Participation in the AOOZ'L.OC&." Arts AO003 - Public Art Arts as Basic Totals
Organizations :
Arts Education

[@2003-05 $1,027,000 $2,303,000 $426,000 $1,797,000 $5,553,000

W 2005-07 $1,290,000 $2,604,000 $420,000 $1,871,000 $6,185,000

[J2007-09 $1,259,000 $2,786,000 $728,000 $1,882,000 $6,655,000




Agency Comments and Reactions

Agency performance measures were reviewed and revised early in FY09. Performance
measure targets remain inconsistent; some were established to support a budget request, and
not revised if the budget request was not successful.

In January 2009 we launched an agency-wide initiative to improve our performance measures

(“Better data, better results”) to include the following actions:
* Build staff understanding of agency performance measures
 Improve data collection
» Expand use of agency data

Additionally, in 2009 - 2010 we will:
» Update newly revised measures to include data from previous years, as available, to establish trend
lines.
* Revise targets as appropriate
» Add footnotes as needed
» Explore “specific opportunities for improvement,” as identified on pages 6. However, quarterly
reporting, as suggested on pages 2 and 6, would not produce credible data, due to the type of program

investments made by this agency.

Other notes:

The budget history by activity (budget allocations) does not include capital budget funds for
artwork acquisition, so understates the true activity of this program area.

WSAC will continue with data-collection, analysis, and development of logic models, and will
work with OFM to provide quantitative and qualitative information that better informs the agency,
the Governor, the Legislature and the public about the value and work of the Arts Commission.



Specific Opportunities for Improvement

Budget Activity
Number and Title

Measures

Improvement Suggestions

A001 — Build
Participation in the
Arts

2100 — Number of individuals participating in
WSAC funded arts organizations activities
3100 — Percent of WSAC funded arts
projects that include an underserved
population

Measure 2100 would benefit from a quarterly reporting frequency
instead of its current annual one.

A002 — Local Arts
Organizations

2200 — Number of artists participating in arts
organization programs funded by the
Washington State Arts Commission

2100 - Number of individuals participating in
WSAC funded arts organizations activities

Both of these measures would benefit from a quarterly reporting
frequency instead of its current annual one.

A003 — Public Art

1100 — Number of artworks acquired in the
Washington State art collection

3200 — Number of artworks in the State Art
Collection receiving conservation services
3400 - Percentage of artwork acquisitions
rated good/excellent by local community
representatives

3300 — Percentage of artworks in the State
Art Collection inventoried with current
condition and location information

Measures 3200 & 3300 which relate to the inventorying and
conservation of artworks in the current Washington State collection
are the most relevant topics. The measures relating to the number of
artworks acquired and the rating of their quality are more appropriate
as internal agency measures.

The agency should consider reporting the percent of the current
collection that meets the standards of the Arts Commission for
conservation and preservation.

A004 — Support the
Arts as Basic
Education

4300 — Funds leveraged by WSAC arts
education grants

4200 — Number of K-12 teachers who learn
techniques for teaching arts concepts
through WSAC arts education grants

4100 — Number of students receiving high
quality, standards-aligned arts instruction
through WSAC arts education grants

4400 — Percent of WSAC grants awarded to
primarily fund educational programming

The titles for measures 4100 and 4200 should be shortened.

Given the way the data and targets are displayed in measure 4400, it
is difficult to understand whether it is desirable or not to have more
grants awarded to primarily fund educational programming.




Budget Activity and Measure Critique

Budget Activity Number & Title: AO01 — Build Participation in the Arts

Summary of Expected Results: Improve access to arts and cultural activities,
stimulate tourism, rejuvenate downtowns, attract a creative and qualified workforce,
and provide healthy activities for youth.

Related Performance Measures

projects that include an underserved
population

Number & Title Type Analysis Comments
2100 — Number of individuals Input - Not enough data for much analysis —
participating in WSAC funded arts Workload All the actual data reported meets or
organizations activities exceeds the stated targets.
3100 — Percent of WSAC funded arts Process Not enough data for much analysis —

All the actual data reported is not
capable of meeting or exceeding the
stated targets

OFM Assessor Comments: It appears that participation data is capable of meeting
and exceeding the current targets, but the percent of projects that include an
underserved population is struggling to meet its performance targets.

Agency Contextual Comments:

2100 - Number of individuals participating in Washington State
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Budget Activity and Measure Critique

Budget Activity Number & Title: AOO2 - Local Arts Organizations

local workforce, and tax base.

Summary of Expected Results: Arts organizations contribute to the economic vitality
of their communities and the state, attracting new businesses, and contributing to the

Related Performance Measures

organizations activities

Number & Title Type Analysis Comments
2200 — Number of artists participating Output No actual data or targets entered into
in arts organization programs funded the Performance Measure Tracking
by the Washington State Arts System (PMT)
Commission
2100 - Number of individuals Input - Not enough data for much analysis —
participating in WSAC funded arts Workload All the actual data reported meets or

exceeds the stated targets

OFM Assessor Comments: Measuring participation is one of the options for this type
of measurement topic. Measure 2200 appears to be new. Unfortunately, it will take
5-7 years using the current annual reporting cycle for this particular measure to be
able to tell a compelling story of agency performance.

Agency Contextual Comments:

2100 - Number of individuals participating in Washington State
Arts Commission funded arts organizations activities
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Budget Activity Number & Title: A0Q3 - Public Art

Art Collection

Summary of Expected Results: Citizens have access to high quality art in state
agencies, universities, colleges, and public schools. Individual artists are supported
through the commission of new public artwork. Preserves the investment in the State

Related Performance Measures

State Art Collection inventoried with
current condition and location
information

Number & Title Type Analysis Comments
1100 — Number of artworks acquired Input - Not enough data for much analysis —
in the Washington State art collection Workload Half the actual data reported meets or

exceeds the stated targets

3200 — Number of artworks in the Output No actual data or targets entered into
State Art Collection receiving the Performance Measure Tracking
conservation services System (PMT)
3400 - Percentage of artwork Process No actual data or targets entered into
acquisitions rated good/excellent by the Performance Measure Tracking
local community representatives System (PMT)
3300 — Percentage of artworks in the Output No actual data or targets entered into

the Performance Measure Tracking
System (PMT)

OFM Assessor Comments: Out of these four measures, 3200 & 3300 relating to the
inventorying and care of the existing art collection are the strongest. Unfortunately, it
will take 5-7 years using the current annual reporting cycle for these particular
measures to be able to tell a compelling story of agency performance. The measures
reporting the number of artworks acquired and the average quality rating are more
appropriate as internal organizational measures than as budget activity measures.

Agency Contextual Comments:

70 +

60 +

50 +

40 +

30 +

20 +

10 T

Loy

. =
_— ~

Budget Activity and Measure Critique

1100 - Number of artworks acquired in the
Washington State art collection

- ~
- -

- a .

2005-06

2006-07 2007-08

2008-09




Budget Activity and Measure Critique

Budget Activity Number & Title: A004 — Support the Arts as Basic Education

Summary of Expected Results: The arts improve student achievement and contribute
to increased attendance, student leadership, and graduation rates. Overall school
culture is enhanced, which helps energize and retain high quality school faculty and
staff as well as decreasing student drop-out rates. Classroom teachers and teaching
artists improve teaching techniques. Folk and traditional arts are taught to new
generations of practitioners.

Related Performance Measures

Number & Title Type Analysis Comments

4300 — Funds leveraged by WSAC Outcome No actual data or targets entered into

arts education grants the Performance Measure Tracking
System (PMT)

4200 — Number of K-12 teachers who Output No analysis possible — Only targets

learn techniques for teaching arts entered into the Performance Measure

concepts through WSAC arts Tracking System (PMT)

education grants

4100 — Number of students receiving Output No analysis possible — Only targets

high quality, standards-aligned arts entered into the Performance Measure

instruction through WSAC arts Tracking System (PMT)

education grants

4400 — Percent of WSAC grants Process Not enough data for much analysis —

awarded to primarily fund educational All the actual data reported is not

programming capable of meeting or exceeding the
stated targets

OFM Assessor Comments: Given the way the data and targets are displayed in
measure 4400, it is difficult to understand whether it is desirable or not to have more
grants awarded to primarily fund educational programming.

Agency Contextual Comments:
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Alignment Overview — Budget Activity Structure

Statewide Result Area

Improve cultural and recreational
opportunities throughout the state

A 4

Statewide Strategy

Ensure access to cultural
and recreational
opportunities

A001

Build Participation in
the Arts

A

y

Statewide Strategy

Ensure quality cultural
and recreational
experiences

v v
A002 A004
Local Arts Support the Arts as

Organizations

Basic Education

Input/Workload Measures

2100 — Number of individuals
participating in WSAC funded arts
organizations activities

1100 — Number of artworks acquired in
the Washington State art Collection

Process/Efficiency Measures

3100 — Percent of WSAC funded arts
projects and events that include an
underserved population

3400 — Percentage of artwork
acquisitions rated good/excellent by local
community representatives

4400 - Percentage of WSAC grants
awarded to fund primarily educational
programming

Output Measures

2200 — Number of artists participating in
arts organization programs funded by the
WSAC

3200 — Number of artworks in the State
Art Collection receiving conservation
services

3300 — Percentage of artworks in the
State Art Collection inventoried with
current condition and location information

4200 Number of K-12 teachers who learn
techniques for teaching arts concepts
through WSAC arts education grants

4100 — Number of students receiving
high quality, standards-aligned arts
instruction through WSAC arts education
grants

A 4

Statewide Strategy

Provide stewardship of
cultural and recreational
assets

A003
Public Art

Outcome Measures

4300 — Funds leveraged by WSAC arts
education grants




Alignment Overview — Agency Strategic Plan Structure

Agency Mission

The Washington State Arts Commission cultivates a thriving environment for creative
expression and appreciation for the arts for the benefit of all

A 4

v

Pathway

Education — Improve individual and
community quality of life through arts learning
opportunities for children, youth, and adults

Community — Nurture the arts, culture, and
creativity as key components of vital and
vibrant communities throughout the state

Pathway

A 4

Goal 1

Support high quality and effective arts
education programs for all K-12 students
across the state through community-based
arts learning partnerships

y

Goal 1

Develop local support for the arts

Expand access to a variety of quality arts

Goal 2

Promote access to quality arts education
for young children

Goal 2

opportunities in communities across the
state

Goal 3

Develop the arts teaching workforce of
classroom teachers and teaching artists

Expand access to the arts for artists and

Goal 3

audience with disabilities

Goal 4

Provide learning opportunities for adults

Goal 5

Promote Washington’s artistic resources
and WSAC's programs through a strategic
multi-year public
awareness/communications campaign

A 4

Pathway

Stewardship — Support and promote artists,
arts organizations, and the arts in all their
forms — including traditional and folk arts.

Serve as stewards of the State Art Collection

v

Goal 1

Fund partnerships with arts organizations
across the state to provide quality arts
programming, build organizational
capacity, and leverage other resources

Goal 2

Support the work of artists

Goal 3

Expand opportunities for the public to
experience and participate in traditional
and folk arts

Goal 4

Shape the growth of the State Art
Collection with significant, deliberate
public art acquisitions

Goal 6

Use technology to conserve, manage, and
provide access to the State’s artistic
resources

Goal 5

Conserve and maintain the State Art
Collection

12




