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Executive Summary

The Office of Financial Management was directed in the 2013—15 operating budget to report every
November 1 on the status of distributions and expenditures, and improved statewide or agency
performance results, achieved by information technology projects funded pursuant to Section 943 of
Third Engrossed Substitute Senate Bill 5034. This report offers a summary of the status of each of the
five I'T projects authorized to enter into financial contracts and the expected improvements in
performance results.

Background

The 2013—15 operating budget (3ESSB 5034) authorized the acquisition of five I'T projects through
financial contracts (e.g., certificates of participation, or COPs) approved jointly by the Office of
Financial Management (OFM) and the Office of the Chief Information Officer (OCIO). The 2014
supplemental operating budget (ESSB 6002) removed the financing authorization for the Department of
Social and Health Services’ conversion to the 10th version of the World Health Organization’s
International Classification of Diseases because these costs were determined not to be eligible for
capitalization. The four remaining agencies, appropriations and projects authorized in the 2014
supplemental operating budget are:

» Department of Enterprise Services — $13.5 million for the Time, Leave and Attendance pilot project
» Washington State Patrol — $3.9 million for continuation of the mobile office platform

» Department of Early Learning — $3.3 million for implementation of electronic benefit transfers

» Department of Corrections — $4.3 million for radio infrastructure upgrades

Section 943 of the 2013—15 operating budget requires OFM, with assistance from the OCIO, to report
to the Governor and fiscal committees of the Legislature by November 1 each year on the status of
distributions and expenditures on information technology projects, and improved statewide or agency
performance results achieved by project funding.

Summary of project distributions, expenditures and performance results

As of the release of this report, only the Department of Enterprise Services and the Washington State
Patrol have issued COPs for the projects identified above. The 2014 supplemental operating budget
increased the authorization for the Department of Enterprise Services Time, Leave and Attendance pilot
project from $10.0 million to $13.5 million, and the department issued COPs for $11.7 million in August
2014.

The Washington State Patrol issued COPs for $1.6 million for part of its Mobile Office Platform project
in August 2014, and plans to issue additional COPs for the balance, or some portion of the balance,
around March 2015.

As a result of conversations with the State Treasurer’s Office, the Department of Early Learning
determined not all of its project can be capitalized. The COP authorization amount was reduced from
$5.6 million to $3.3 million in the 2014 supplemental operating budget. The department plans to re-issue
the request for bids around November 2014, and plans to issue COPs in March 2015.

The Department of Corrections has initiated discussions with the State Treasurer and anticipates issuing
COPs around March 2015.



The statewide and specific agency performance results expected once each project is underway and
completed are summarized in the following table. This table also summarizes each project purpose,
authorized financial contract amount, and the anticipated term and date of issuance of financial
contracts.
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