
Vision Working together for the equitable future of every Washingtonian

Mission We empower Washingtonians by helping state agencies and the Legislature connect people, budgets, policies, data and systems

Values Diversity, Equity, Inclusion and Belonging (DEIB) | Integrity | Innovation | Collaboration | Operational excellence

2023-2025 IT Strategic Plan: Goals and Objectives
This IT Strategic Plan represents efforts that will bring OFM stakeholders the highest value in this next biennium and aligns with the OFM 
Strategic Plan. The achievement of these goals will enable the agency to make targeted gains in system resilience, innovation, and in 
ensuring equitable conditions for internal and external customers .  

 IT GOAL #1
Strong Security Posture

Create an environment where security, 
collaboration, and creativity are seamless while 
ensuring confidentiality, integrity, and availability.
Objectives:
• Review and update policies and standards
• Enhance monitoring and logging (Management 

and Analytics)
• Continue improvements to the disaster recovery 

program
• Align agency security risk management program 

with new requirements of the state enterprise 
framework.

 IT GOAL #2
    IT Modernization

Transform and modernize the way IT provides 
services.
Objectives:
• Modernize IT services and systems
• Modernize data access and strategic platforms
• Reduce reliance on legacy data-center IT models
• Implement a cloud-native workforce training 

program
• Enhance the release management process

 IT GOAL #3
IT Governance and Transparency

Completion of the HIGHEST priority work, on time, 
using IT best practices, and in align with OFM’s 
Strategic Plan.
Objectives:
• Establish IT governance structures such as project 

prioritization and data governance
• Review and enhance the IT portfolio management 

program
• Create agency-wide transparency
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