
Date Approved Position Title SAP Position Number (8 digits) Annual Salary Fund Source Rationale for Approving Exemption 

12/9/2024 Human Resource Director 70005686 $142,512.00 484

 Given the high stakes associated with workforce 
management, compliance, and risk mitigation, the 
CHRO position is not merely administrative, but an 
operational necessity. Therefore, an exception to the 
hiring freeze is warranted to maintain agency 
effectiveness and uphold public service standards.

3/3/2025
Senior Administrative Law 
Judge 70005560 $100,524 to $135,180 484

The position of Senior ALJ is critical to the mission of 
OAH because it ensures the fair, timely, and 
independent resolution of disputes between the public 
and state agencies. Given current budget constraints, 
the Senior ALJ's role is essential in optimizing limited 
resources while maintaining the agency's high standards 
of impartiality, efficiency, and accessibility. Position was 
posted on 3/4/2025.

Hiring Freeze Exemption Report to OFM
Agency: Office of Administrative Hearings
Program: 110
Agency Director signature: 



Date Approved Name of Contractor Brief Description of Services Term of Contract Total Cost Fund Source Rationale for Approving Exemption

11/22/2024 Regus Seattle office rental
December 1, 2024 to March 31, 
2025. $30,913.13 484

We had been looking for office space in Seattle for 
numerous months. In November we entered into a 3 
month committement with Regus (before the 
contracts freeze) that ran from December 1 to 
February 28, 2025, thereafter month to month. We 
planned to extend the lease in order to do a pilot for 
about 9 months. This is a unique agreement that 
allowed OAH to obtain only the office space we need 
(the use of the space is akin to a gym membership). 
OAH has been working on this with guidance from DES 
Real Estate Services and DES procurement for quite 
some time. We planned to complete the pilot to 
determine whether this unique and economical space 
option could work for us. After receiving the 6% budget 
reduction exercise OAH decided to abolish this contact, 
but we could not cancel until 3/31/2025. Total cost 
from 12/1/2024 to 3/31/25 will be $30,913.13.

1/1/2025 Security Contract for Olympia
Security guard in Olympia 
headquarters. 

Month to month with a 30 day 
cancellation requirement. $6,845 average per month 484 Employee safety. 

1/17/2025 Office of Financial Management

Interagency agreement to 
conduct an Administrative Law 
Judge Salary Survey. 1/17/2025 to 6/30/2025 $35,000 484

The salary survey is needed to provide 
OAH and AGO with insights into current 
market trends and competitive salary 
levels. This will be used for determining 
the appropriate pay level. This salary 
survey is for unique postions that are not 
part of the state salary survey. This was 
approved prior to the contract freeze.

Contracts Freeze Exemption Report to OFM
Agency: Office of Administrative Hearings
Program: 110
Agency Director signature: 



Date Approved Description of Goods or Equipment Total Cost Fund Source Rationale for Approving Exemption
No exceptions to report.

Goods and Equipment Freeze Exemption Report to OFM
Agency: Office of Administrative Hearings
Program: 110
Agency Director signature:  



Date Approved Position Title Total Cost Fund Source Rationale for Approving Exemption
No exceptions to report.

Travel Freeze Exemption Report to OFM
Agency: Office of Administrative Hearing
Program: 110
Agency Director signature:



Cost Savings Report to OFM
Agency: Office of Administrative Hearings

Program: 110

Agency Director signature: 

Category Date Appro Description
Total Cost 
Savings Fund Rationale for Approving Exemption Sponsor:

Goods and Equipment 12/3/2024 Owls (Quantity of 3 at $4,443.63 per unit) $13,330.89 484
OAH did not go forward with this purchase and 
are counting it as savings realized. Brian Thomas

Goods and Equipment 12/3/2024
Pressi Software is a presentation software 
sort of like power-point $1,027.00 484

OAH did not go forward with this purchase and 
are counting it as savings realized. Brian Thomas

Travel 12/3/2024

In-person training and teambuilding event 
for all staff on the Social and Health Services 
caseload. $12,286.39 484

OAH determined we would not go forward with 
this in person meeting due to the travel freeze. 19 
FTE's will not be traveling at a savings of 
$12,286.39. Micah Larripa

Other Travel 2/7/2025
Estimated travel savings through the 
remaining fiscal year. $31,713.61 484

OAH has significantly reduced all travel activities. 
Only travel essential to the responsibilities of a 
position is approved. Chief Davis

TOTAL SAVINGS: $58,357.89



  

    
  

  
    

  

 
  

  
    

 

  
        

      
       

      

        

   

 
       

 
 

             
  

     
 

Hiring Freeze Exemption and Exception Evaluation Form 
Agencies are encouraged to use a form to process exemption requests. Please feel free to tailor this 
document to fit your needs. 
Note: Both Exemption and Exception requests must have approval from the agency head and 
this authority cannot be delegated. 

Request Information 
Date of request: 
Contact name: 

Agency: 

Contact phone: Contact email: 

Position Information 
8-digit HRMS Position number(s):
Job classification title:
Job classification code: Number of positions with this job classification: 
How long has the position(s) been vacant: 
Number of incumbents currently in this job classification: 
Permanent or non-permanent appointment? Permanent Non-Permanent 

Budget(s) used to fund this new hire: Operating Capital Transportation 

Fund source (account): 

Exemption 
Does this position meet the requirements for automatic exemption? Yes No 
(If yes, complete the next question then proceed with agency head approval section below. If no, 
continue filling out the form following the hiring freeze exception process.) 
What category of exemption does this position meet? (If unsure, review the Hiring Freeze Q&A): 

Public Health and Safety Revenue Generating 

100% Federal or 100% Bonds in the Capital Budget 
Other (Explain): 

OFM 12-095 (12/30/2024) Hiring Freeze Exemption Request Form 

https://ofm.wa.gov/about/freezes-related-budget-savings-efforts/budget-reductions-hiring-freeze-faq


  
 

  

   
 

 
    

    

  
   

Exception Process 
Exception Process is required if the position does not meet the automatic exemption criteria in 
the section above.

Position Justification: 
What is the critical function of this position, and how is it essential to the agency’s mission and 
operations considering current budget constraints? 

Impact of Vacancy: 
What are the risks and impacts of not filling this position? 

OFM 12-095 (12/30/2024) Hiring Freeze Exemption Request Form 

https://ofm.wa.gov/about/freezes-related-budget-savings-efforts


  

 
     

    

  
  

Budget and Urgency: 
How does filling this position align with current budget constraints? Why is it critical to fill this position 
immediately rather than waiting until the freeze is lifted? Include any time-sensitive factors. 

Review of Alternatives: 
What alternative solutions have been explored and why are they not a viable temporary solution? 

OFM 12-095 (12/30/2024) Hiring Freeze Exemption Request Form 



  

  
    

    

 
   

 

    

    

Hiring Manager Attestation 
Please type your full name in the signature fields. Do not use E-sign features or insert signature images. 

Hiring Manager’s Signature (required): Date: 

Agency Head Action 
Approved - Request meets exemption or exception criteria and is critically needed to hire at this 
time 
Denied - Request does not meet exemption or exception criteria and/or is not critically needed to 
hire at this time 

Please type your full name in the signature fields. Do not use E-sign features or insert signature image. 

Agency Head Signature (required): Date: 

OFM 12-095 (12/30/2024) Hiring Freeze Exemption Request Form 



  

    
  

  
    

  

 
  

  
    

 

  
        

      
       

      

        

   

 
       

 
 

             
  

     
 

Hiring Freeze Exemption and Exception Evaluation Form 
Agencies are encouraged to use a form to process exemption requests. Please feel free to tailor this 
document to fit your needs. 
Note: Both Exemption and Exception requests must have approval from the agency head and 
this authority cannot be delegated. 

Request Information 
Date of request: 
Contact name: 

Agency: 

Contact phone: Contact email: 

Position Information 
8-digit HRMS Position number(s):
Job classification title:
Job classification code: Number of positions with this job classification: 
How long has the position(s) been vacant: 
Number of incumbents currently in this job classification: 
Permanent or non-permanent appointment? Permanent Non-Permanent 

Budget(s) used to fund this new hire: Operating Capital Transportation 

Fund source (account): 

Exemption 
Does this position meet the requirements for automatic exemption? Yes No 
(If yes, complete the next question then proceed with agency head approval section below. If no, 
continue filling out the form following the hiring freeze exception process.) 
What category of exemption does this position meet? (If unsure, review the Hiring Freeze Q&A): 

Public Health and Safety Revenue Generating 

100% Federal or 100% Bonds in the Capital Budget 
Other (Explain): 

OFM 12-095 (12/30/2024) Hiring Freeze Exemption Request Form 

https://ofm.wa.gov/about/freezes-related-budget-savings-efforts/budget-reductions-hiring-freeze-faq


  
 

  

   
 

 
    

    

  
   

Exception Process 
Exception Process is required if the position does not meet the automatic exemption criteria in 
the section above.

Position Justification: 
What is the critical function of this position, and how is it essential to the agency’s mission and 
operations considering current budget constraints? 

Impact of Vacancy: 
What are the risks and impacts of not filling this position? 

OFM 12-095 (12/30/2024) Hiring Freeze Exemption Request Form 

https://ofm.wa.gov/about/freezes-related-budget-savings-efforts


  

 
     

    

  
  

Budget and Urgency: 
How does filling this position align with current budget constraints? Why is it critical to fill this position 
immediately rather than waiting until the freeze is lifted? Include any time-sensitive factors. 

Review of Alternatives: 
What alternative solutions have been explored and why are they not a viable temporary solution? 

OFM 12-095 (12/30/2024) Hiring Freeze Exemption Request Form 



  

  
    

    

 
   

 

    

    

Hiring Manager Attestation 
Please type your full name in the signature fields. Do not use E-sign features or insert signature images. 

Hiring Manager’s Signature (required): Date: 

Agency Head Action 
Approved - Request meets exemption or exception criteria and is critically needed to hire at this 
time 
Denied - Request does not meet exemption or exception criteria and/or is not critically needed to 
hire at this time 

Please type your full name in the signature fields. Do not use E-sign features or insert signature image. 

Agency Head Signature (required): Date: 

OFM 12-095 (12/30/2024) Hiring Freeze Exemption Request Form 
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	Appointment type: Permanent
	Automatic Exemp: No
	Exempt Category: Other
	Agency Head Action: Approved
	Request Date: 2/25/2025
	Agency: Office of Administrative Hearings
	Contact name: Erin Lewis
	Contact phone: (360) 407-2715
	Contact email: erin.lewis@oah.wa.gov
	Position number: 70005560
	Job classification: Senior Administrative Law Judge
	Job classification code: EX094
	Number of position: 12
	Vacant how long: 12/1/2024
	Number of incumbents: 11
	Operating: Yes
	Capital: Off
	Transportation: Off
	Fund source: 484
	Other Explain: Exception, not exemption. See below.
	Critical Function: 
The position of Senior ALJ is critical to the mission of OAH because it ensures the fair, timely, and independent resolution of disputes between the public and state agencies. Given current budget constraints, the Senior ALJ's role is essential in optimizing limited resources while maintaining the agency's high standards of impartiality, efficiency, and accessibility. The Regulatory division is onboarding a new program within the existing Washington State Patrol caseload: the work zone speed camera program. This new program will have a significant impact on OAH.

Supervision and Performance Management of ALJs
The Senior ALJ ensures that Pro Tem, Line, and Lead ALJs receive proper training, feedback, and oversight to maintain the quality and timeliness of case decisions. Effective management minimizes errors, appeals, and inefficiencies, reducing unnecessary expenditures and ensuring public trust in the process. Additionally, this position will be responsible for training ALJs on the brand new work zone speed camera program.

Caseload Management and Resource Allocation
Assigning cases efficiently and balancing workloads ensures that hearings and decisions are issued within statutory deadlines, preventing case backlogs. Properly managing leave requests, schedules, and work assignments helps optimize staffing resources without exceeding budget limitations. Additionally, this position is tasked with overseeing the new work zone speed camera program, so caseload management and resource allocation will be even more critical.

Legal and Procedural Compliance
Ensuring adherence to laws, ethics, and procedural rules minimizes the risk of legal challenges and inefficiencies that could strain agency resources. Monitoring ALJs' performance using case management systems allows the agency to identify and address issues proactively.

Administrative and Operational Efficiency
Managing travel, timesheets, training compliance, and leave requests within agency guidelines ensures budget adherence. Using technology to track work progress, communicate with stakeholders, and maintain records improves operational efficiency.
	Vacancy Impact: 
Increased Case Backlogs and Delays
The Senior ALJ oversees case assignments and ensures timely adjudication of disputes involving dozens of state agencies, including the brand new work zone speed camera program. Without this leadership, cases may be delayed beyond the legally mandated deadlines. Delays could result in litigation risks, public frustration, and potential state liability for failing to meet required decision time lines.

Operational Disruptions and Reduced Efficiency
The Senior ALJ manages ALJ workloads, schedules, and resources, ensuring hearings are conducted efficiently.
Without a Senior ALJ, ALJs may face inconsistent workload distribution, leading to burnout, increased errors, and inefficient hearings. A lack of oversight could result in inconsistent rulings, appeals, and administrative inefficiencies.

Compliance Risks and Legal Consequences
The Senior ALJ ensures that hearings comply with administrative laws, court rules, and agency policies.
Failure to meet statutory deadlines or procedural requirements could result in overturned decisions or state agencies losing regulatory enforcement power.

Leadership Gaps and Workforce Instability
The Senior ALJ provides direct supervision, training, and performance management for ALJs, ensuring consistent decision-making. Without this leadership, ALJs may lack guidance, leading to inconsistent rulings and a decline in decision quality. Unsupervised ALJs may struggle with performance issues, morale concerns, and retention problems, potentially leading to increased turnover.

Increased Burden on Existing Leadership
The Division Chief ALJ (DIVC) relies on the Senior ALJ to assist with caseload management, stakeholder communication, and decision-making. Without a Senior ALJ, the DIVC will be stretched thin, impacting their ability to provide strategic leadership and manage overall caseloads effectively.
	Budget Urgency:  
OAH is participating in the statewide hiring freeze, travel freeze, purchasing and contract freeze and has realized significant savings. However, as shown by the Position Justification and Impact of Vacancy sections, this position is mission critical and must be filled immediately to ensure the best decisions are made for the agency. This is especially dire due to the onboarding of the brand new work zone speed camera program. To delay increases the risk that agency decisions will be made that are not optimal and that may cost the agency more.
	Review of Alternatives: 
The agency asked the current DIVC to try going at least a month without backfilling this position. The DIVC patiently waited 3 months, and while the division was able to keep its head above water, the addition of the new work zone speed camera program for the Regulatory division is impacting the its ability to continue to do so effectively and efficiently without a Senior ALJ.
	Hiring Manager’s Signature: Daniel Gerard
	Hiring Manager’s Signature Date: 3/3/2025
	Agency Director’s Signature: RaShelle Davis
	Agency Director’s Signature Date: 3/12/2025


