OIl ADVISORY BOARD MEETING
AGENDA

Location: Zoom
Date: 12/14/2022
Time: 5:00PM — 7:00PM

Facilitator: Xavier W.

Agenda Items

1. 5:00PM - Welcome and Update (Chief Drever)

N

. 5:20PM - Icebreaker
3. 5:30PM - Director Update
e Priorities
e Timeline
4. 5:40PM — Communication
e Hiring
e Outreach/Media
5. 6:00PM Break
6. 6:10PM Administrative Services
e Job Postings/Recruitment
e Draft Hiring Current Law Enforcement Investigator Policy Approval —
o Decision
e Contracts
e Facilities
7. 6:30PM Investigations
e Pending Drafted Policies
8. 6:40PM Recording meetings (Xavier W.)



e  Working towards recording meetings
e Agendas and Minutes
e Confirm next meeting date -
9. 6:45PM Open Discussion (All)
¢ Round robin

6:55PM - Closing Remarks -Chief Drever

Action Items Owner(s) Deadline Status



