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Another Successful
CAFR Season!
We are pleased to present the
2017 Comprehensive Annual
Financial Report (CAFR). We
invite you to view the CAFR
online at: h ps://ofm.wa.gov/
accoun ng/ﬁnancial-audit-reports/
comprehensive-annual-ﬁnancialreport/2017-comprehensiveannual-ﬁnancial-report.
Because of your diligence in
mee ng the CAFR calendar
deadlines and the conscien ous
work of the State Auditor’s Oﬃce,
we received our audit opinion on
November 2nd. We appreciate all
the me and eﬀort that the ﬁscal
staﬀ at each state agency devoted
to closing the ﬁscal year and
providing quality ﬁnancial data for
the CAFR.
While it takes considerable
eﬀort, we can all be proud of the
meliness of ﬁnancial repor ng
by the state of Washington. Thank
you for your part!

2017 Audit Resolu on Report
The annual Audit Resolu on Report was issued to the Legislature in
December 2017.
Washington State laws (RCW43.09.310 and RCW 43.09.340) require post
audits of every state agency by the State Auditor’s Oﬃce. As part of the
audit process, excep ons to speciﬁc expenditures or ﬁnancial transac ons
become a ma er of public record. State law (RCW 43.88.160) requires
OFM to ensure agencies take correc ve ac ons to address excep ons and
annually report on the status of these audit resolu ons to the appropriate
commi ees of the Legislature, the state auditor, and the a orney general.
Agencies are required to submit correc ve ac on plans to OFM within
thirty days of issuance of the audit reports in which excep ons are taken.
The Audit Resolu on Report summarizes the status of correc ve ac ons
taken by state agencies to resolve excep ons reported in conjunc on with
regularly scheduled agency post audits, the statewide single audit, as well
as other special reports by the State Auditor’s Oﬃce.
Con nued on page 3

Two New Shared Leave Pools Are Available
Two shared leave pools were added in the 2017 legisla ve session:
Veterans’ In-State Service Shared Leave Pool
This shared leave pool was created by ESSHB 1802. The veterans’ in-state service shared leave pool
(VISSLP) allows general government and higher educa on employees to voluntarily donate leave to be
used by any eligible employee who meets the following criteria:
 The employee is a current member of the uniformed services or is a veteran as deﬁned under
RCW 41.04.005, and is a ending medical appointments or treatments for a service-connected
injury or disability; or
 The employee is a spouse of a current member of the uniformed services or a veteran as deﬁned under RCW 41.04.005, who is a ending medical appointments or treatments for a serviceconnected injury or disability and requires assistance while a ending appointments or treatments.
The Department of Veterans’ Aﬀairs, in consulta on with OFM, administers the VISSLP. Procedures can
be found on OFM’s Payroll Resources website. Refer to the shared leave sec on.
For further informa on about the pool, refer to RCW 41.04.672, WACs 357-31-750 through 830, and
SAAM 25.40.13.
Foster Parent Shared Leave Pool
This shared leave pool was created by 2ESSB 5890. The foster parent shared leave pool (FPSLP)
allows employees as deﬁned in RCW 41.04.655 to voluntarily donate leave to be used by any eligible
employee who is a licensed foster parent pursuant to RCW 74.15.040 needing to care for or preparing
to accept a foster child in their home.
The Department of Social and Health Services, in consulta on with OFM, administers the FPSLP.
Procedures can be found on OFM’s Payroll Resources website. Refer to the shared leave sec on.
For further informa on about the pool, refer to RCW 41.04.674, WACs 357-31-750 through 830, and
SAAM 25.40.14.
Accoun ng transac ons
Illustra ve entries for shared leave transac ons between state agencies and authorized shared leave
pools have been added to the Statewide Administra ve and Accoun ng Manual (SAAM). Refer to
SAAM 85.42.50.f and g.
If you have any ques ons, please contact Steve Nielson at steve.nielson@ofm.wa.gov or
(360) 725-0226.
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Resolve to Reconcile IRS Forms
Reconcilia ons are a key element of good internal control and cri cal to accurate and mely
repor ng. Payroll oﬃces should begin reconciling and balancing ac vi es with the ﬁrst payroll of each
year. Now that all of the payrolls have been processed for calendar year 2017, it’s me to ensure that
all of the forms that are required by the IRS are in balance.
The IRS and Social Security Administra on will check that amounts reported on IRS Forms 941
(Employer’s Quarterly Federal Tax Return) and W-2 (Wage and Tax Statement) are in balance. An out
of balance condi on may result in penal es from the IRS. To avoid problems, agencies should perform
reconcilia ons of amounts on Forms 941 and W-2. The reconcilia ons should also include amounts
sent on correc ng Forms 941-X and W-2c.
Year-end balancing ac vi es were covered at the Personnel/Payroll Associa on (PPA) mee ng on
November 8, 2017. Several resources are available:
 Payroll reconcilia ons, including:
o Year-end informa on – ending 2017 and beginning 2018
o 941 to W-2 reconcilia on template (Excel)
o Tax deposit reconcilia on template (Excel)
 HRMS year-end page
 Collec ng Prior Year Overpayments
 November 8, 2017 PPA mee ng minutes
If you have any ques ons regarding reconcilia ons, contact Steve Nielson at or
steve.nielson@ofm.wa.gov or (360) 725-0226.
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Some sta s cs about the audit resolu on report:
Findings Reported:
Federal
Fraud
Non-federal
Total
Number of agencies included

2017
50
2
9
61

2016
56
4
20
80

2015
55
3
13
71

2014
45
1
6
52

2013
63
2
7
72

15

18

22

18

15

We thank agencies for their assistance in the compila on of this report. The 2017 Audit Resolu on
Report can be viewed at: h ps://ofm.wa.gov/accoun ng/ﬁnancial-audit-reports/audit-resolu onreport/2017-audit-resolu on-report.
If you have any ques ons, please contact your assigned OFM Accoun ng Consultant.
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General Ledger reconcilia on best prac ces
We’ve been talking a lot about general ledger reconcilia ons in the last few years and with good
reason – reconciled general ledger balances are the founda on of quality ﬁnancial repor ng. Keeping
general ledger reconcilia ons current is much more eﬃcient than wai ng un l year end to catch up
an en re year’s worth of reconcilia ons. Current reconcilia ons are also much more eﬀec ve from an
internal control standpoint.
What is a reconcilia on? The process of correla ng one set of records with another set of records
and/or a physical inventory count that involves iden fying, explaining, and correc ng diﬀerences.
This means that you know what makes up the balance in each general ledger, you have a plan for any
ac on that is needed, and you have processed needed entries in AFRS.
Reconcilia ons are also important to help avoid overspending appropria ons, audit ﬁndings, and prior
period adjustments.
Here are some reconcilia on ps:
1. Priori ze your general ledger (GL) accounts
Use a “risk-based approach” to iden fy the GLs that inherently have the greatest risk of error.
Spend more me on the important, high-risk GLs. Consider both quan ta ve and qualita ve
factors when designa ng each GL as a high, medium, or low risk. The risk ra ng of the GL inﬂuences how o en it is reconciled (e.g., monthly, quarterly) as well who is assigned.
2. Standardize reconcilia ons
Standardized “best prac ces” should be iden ﬁed and incorporated in reconcilia on policies,
processes, and templates across your agency. Documenta on should include:
 Beginning/ending balances
 Current period increases/decreases
 Transac ons that make up the ending balance
 Suppor ng reports/queries
 Plan of ac on of outstanding transac ons
It is a best prac ce for the process to include a review of the reconcilia on.
3. Monitor the process
Designate a monitoring lead. The main du es of the monitoring lead include tracking the
comple on status of all GL reconcilia ons, making sure they are completed mely, and following up on incomplete or late reconcilia ons. This role is o en a good way for a staﬀ person to
learn and grow within an agency.
4. Con nuous improvement
Common metrics should be reviewed on a regular basis, for example overdue reconcilia ons
and material reconciling items. Based on these metrics, adjustments can be made to the
process if needed (e.g., reallocate reconcilia ons among team members, provide training on
resolu on of reconciling items, etc.).
5. Use technology
Use technology to facilitate the reconcilia on process where you can. It can save me by
elimina ng the need to re-key data, automa cally genera ng user no ﬁca ons, and building
dashboards.
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6. There can be challenges
There can be a large volume of transac ons. Knowing the data that normally ﬂows through
the GL you are reconciling is important. If reconcilia ons are not completed mely, the me
it takes to catch up can be extended because you have to reconstruct the data and search for
details to help you remember. Lack of understanding or not knowing where to start can lead to
reconcilia ons not being completed.
We con nue to oﬀer trainings on reconcilia ons (see the training ar cle on page 6). Because of the
cri cal nature of reconcilia ons, Statewide Accoun ng developed tools and iden ﬁed resources for reconcilia ons. We have a lot of helpful informa on on our GL reconcilia on website at h ps://www.ofm.
wa.gov/accoun ng/administra ve-accoun ng-resources/general-ledger-reconcilia on.
We’d like to hear from you if your agency has reconcilia on “best prac ces” to share. Contact Steve
Nielson at steve.nielson@ofm.wa.gov or (360) 725-0226.

SAAM Updates
The State Administra ve and Accoun ng Manual (SAAM) has been updated to reﬂect changes in state
travel, internal audit, payroll, and other accoun ng policies.
Eﬀec ve January 1, 2018, OFM Direc ve 18A-01, revised the following policies:
 In Chapter 10, Travel, we increased the mileage reimbursement rate for privately owned vehicles
from $0.535 to $0.545. This increase reﬂects the rate set by the United States Treasury Department
which, pursuant to RCW 43.03.060, is the maximum rate the state can pay. The state Per Diem
Rates map was also updated to reﬂect this change. The revised map is available on OFM’s Travel
Resources website at: h ps://ofm.wa.gov/accoun ng/administra ve-accoun ng-resources/travel.
 In Chapter 22, Internal Audit, we clariﬁed that an agency’s Internal Auditor cannot be designated as
the agency’s Internal Control Oﬃcer.
 In Chapter 25, Payroll, we clariﬁed the language for the holiday calcula on for part- me employees;
added a new subsec on for the two new shared leave pools eﬀec ve October 19, 2017; and added
language to clarify the acceptable forms of employee wri en request for voluntary miscellaneous
payroll deduc ons.
 In Chapter 75, Chart of Accounts, we added a new agency (Department of Children, Youth, and
Families) and two new accounts.
For a complete list of key changes in the most recent SAAM updates, refer to the OFM Direc ves
h ps://ofm.wa.gov/accoun ng/saam/direc ves. All SAAM policies, direc ves, technical correc ons,
and superseded policies are available online at: h ps://ofm.wa.gov/accoun ng/saam/supersede.
If you have ques ons regarding SAAM policy content and interpreta on, please contact the OFM
Accoun ng Consultant assigned to your agency.
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Winter Quarter Training Oﬀered on a Variety of Subjects
We are pleased to announce that the following training classes will be oﬀered this quarter. Statewide
Accoun ng staﬀ will teach all classes.
Class Name

Dates

Times

Dura on

Accoun ng for Payroll

January 8

8:30 – 4:00

7.5 hours

GL 5111 Reconcilia on

January 17

8:00 – 11:30

3.5 hours

In-Process Report Training

January 17

1:00 – 4:30

3.5 hours

Compliance: Travel Policies

January 23

8:30 – 4:00

7.5 hours

Payroll Revolving Account Reconcilia on

February 1

8:30 – 3:00

6.5 hours

General Ledger Review

February 13

8:00 – 12:00

4.0 hours

Health Insurance Reconcilia on

February 13

1:15 – 4:45

3.5 hours

GL Reconcilia on: Basics

March 1

1:15 – 4:45

3.5 hours

Introduc on to GAAP in Washington
State

March 7

8:30 – 4:00

7.5 hours

Internal Control: Payroll

March 14

8:00 – 12:00

4.0 hours

Accoun ng for Capital Assets

March 20

1:00 – 5:00

4.0 hours

To view class descrip ons and register, go to the Learning Management System website.
Space is limited in all classes, so we ask that you read the detailed class descrip ons and coordinate
within your oﬃce so that you and your staﬀ a end the right classes. If you register but cannot a end,
please cancel to make room for someone on the wait list.
Classes will be held in Capitol Court at 1110 Capitol Way South. Be sure to check the class loca on.
Parking is limited so we recommend taking the mass transit or walking if possible.
Addi onally, the Associa on of Government Accountants (AGA) and Financial Management Advisory
Council (FMAC) are sponsoring a number of audio conferences. The schedule is posted on the
Olympia AGA and FMAC websites.
For assistance or addi onal informa on, please contact your assigned OFM Accoun ng Consultant.
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