
Budget Requests and IT Addendums
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IT Decision Package Prioritization Process
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Authorized by RCW 43.88.092 and 43.105.240

Stakeholder Groups

Priority Ranking

Funding 
Recommendation

Gated 
Recommendation

IT Addendum

DP

ABR 
Attachments

IT 
Addendums

IT keywords in 
DP title

OFM 
Budget 
Analyst 

input

TSB

TMC
BMC

Budget 
Instructions 
- Chapter 

10

WaTech 
Consults

WaTech 
Resources

https://app.leg.wa.gov/rcw/default.aspx?cite=43.88.092#:%7E:text=RCW%2043.88.,Accounting%20method%20for%20information%20technology.
https://app.leg.wa.gov/rcw/default.aspx?cite=43.105.240


WaTech DP Consult
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Detailed Submission Instructions: Chapter 10: Information Technology
And Memo from State CIO Bill Kehoe 

Resources: 
Preparing for 

WaTech 
Consult & 

Top 12 tips 
for writing 

DP.

*BRM 
coordinating 

consult 
meetings. 

One WaTech, 
One Consult. 

Consults to 
be 

completed 
by 

8/31/2023.

DPs with IT 
component 

require 
consult.

*WaTech Business Relationship Managers 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fofm.wa.gov%2Fsites%2Fdefault%2Ffiles%2Fpublic%2Fbudget%2Finstructions%2Foperating%2F2023-25%2FChapter10IT.pdf&data=05%7C01%7Cstephanie.roe%40watech.wa.gov%7Cec3810d7d92d447d97b408da58671c0f%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637919497114829345%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=t8Klz289TfSLZccOsUkNDzaPUeznWIww8kR06uU8fcQ%3D&reserved=0
https://ofm.wa.gov/sites/default/files/public/budget/instructions/operating/2023-25/2024SuppBudgetInstructionWaTech.pdf
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Focio.wa.gov%2Fsites%2Fdefault%2Ffiles%2Fpublic%2FDecisionPackage%2FQuestions%2520for%2520DP%2520Consults.pdf%3F0m26ds&data=05%7C01%7Cstephanie.roe%40watech.wa.gov%7Cec3810d7d92d447d97b408da58671c0f%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637919497114829345%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8X5ap7v5iGokXFjFyZ628vZMi2WX1IAFtC%2B4AjoFytQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Focio.wa.gov%2Fsites%2Fdefault%2Ffiles%2Fpublic%2FDecisionPackage%2FQuestions%2520for%2520DP%2520Consults.pdf%3F0m26ds&data=05%7C01%7Cstephanie.roe%40watech.wa.gov%7Cec3810d7d92d447d97b408da58671c0f%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637919497114829345%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8X5ap7v5iGokXFjFyZ628vZMi2WX1IAFtC%2B4AjoFytQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Focio.wa.gov%2Fsites%2Fdefault%2Ffiles%2Fpublic%2FDecisionPackage%2FQuestions%2520for%2520DP%2520Consults.pdf%3F0m26ds&data=05%7C01%7Cstephanie.roe%40watech.wa.gov%7Cec3810d7d92d447d97b408da58671c0f%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637919497114829345%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8X5ap7v5iGokXFjFyZ628vZMi2WX1IAFtC%2B4AjoFytQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Focio.wa.gov%2Fsites%2Fdefault%2Ffiles%2Fpublic%2FDecisionPackage%2FQuestions%2520for%2520DP%2520Consults.pdf%3F0m26ds&data=05%7C01%7Cstephanie.roe%40watech.wa.gov%7Cec3810d7d92d447d97b408da58671c0f%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637919497114829345%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8X5ap7v5iGokXFjFyZ628vZMi2WX1IAFtC%2B4AjoFytQ%3D&reserved=0
https://ocio.wa.gov/sites/default/files/public/DecisionPackage/12%20Tips%20for%20DPs.pdf?s0d85
https://ocio.wa.gov/sites/default/files/public/DecisionPackage/12%20Tips%20for%20DPs.pdf?s0d85
https://ocio.wa.gov/sites/default/files/public/DecisionPackage/12%20Tips%20for%20DPs.pdf?s0d85


Every Decision Package with IT 
component must submit an IT addendum.

Part 1 – Itemized IT Costs

Part 2 – Facial recognition/reuse questions 

Part 3 – Maintenance Level (ML) questions

Part 4 – Policy Level (PL) general questions

Part 5 – Policy Level (PL) scoring questions
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IT Addendum Requirements
2023-25 biennial budget IT addendum instructions

https://ofm.wa.gov/sites/default/files/public/budget/instructions/operating/2023-25/Appendix5ITaddendum.docx


Overview of DP Scoring Criteria Questions
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Business OutcomesRight TechnologyPoised for Success

Agency Readiness



Business outcomes –closing the gaps
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Submit draft documentation during your WaTech consult. Incorporate feedback into final submission.4. Consult

#4 - Focus on performance and outcomes, especially as they relate to safety, health and economic well-being of Washington 
citizens. What will your investment accomplish? Who will be served and at what level? How will you know when planned 
outcomes are achieved? What are your performance targets? How likely are the targets to be met? 

3. Resources
(Top 12 tips)

2. Scoring 
Criteria

Measurable business outcome - Describe and quantify the specific performance outcomes you expect from this 
funding request. Provide specific examples of business outcomes in use within your agency, and how those outcomes 
will be improved because of this technology investment. Does the response align with the measurable business 
outcomes identified in the Strategic and Performance Outcomes in Chapter 2 of the 2023-25 budget instructions? 
What outcomes and results, either positive or negative will occur? Identify all Lean initiatives and their expected 
outcomes. Include incremental performance metrics. 

1. Addendum 
Question



Guidance IT Addendum (Part 4A)
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IT Addendum (Part 4) - Type of Investment Definitions

Reference definitions.
Identify the most relevant.
Only select one.

https://ocio.wa.gov/sites/default/files/public/DecisionPackage/Type%20of%20Investment%20Definitions.pdf?kwahn


Resources
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Office of Financial Management (ofm.wa.gov)



Questions
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