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evergreen
September 13, 2022

The Honorable Jay Inslee
State of Washington

PO Box 40002

Olympia, WA $8504-002

Dear Governor Inslee:

Please find attached The Evergreen State College's 2023-25 Capital Budget Request and Ten-
Year Capital Plan. Evergreen makes a unique contribution to the quality and variety of offerings
that our state’s higher education system offers students. Our graduates have points of view,
can work collaboratively, and can pragmatically integrate knowledge from a wide range of
academic disciplines, and take personal responsibility for ensuring a better world is offered to
future generations. This budget accounts for the fiscal realities facing the state and the
College’s requirement to meet its education and facilities stewardship goals.

Evergreen's revised 2020-26 Strategic Plan, 2014 Campus Master Plan Update, and 2009
Climate Action Plan are the basis for this capital budget request and Ten-Year Capital Plan.
Three primary issues are identified in these plans and incorporated into the College's 2023-25
Capital Budget Request and Ten-Year Capital Plan: providing responsible stewardship for our
property and aging infrastructure; upgrading the campus infrastructure to meet the projected
technological needs and demands; meeting higher sustainability standards while providing a
quality educational experience in modernized facilities.

This budget request is consistent with prior capital budget submissions and continues to tightly
integrate operating and capital budgets. What differs from prior requests is a heightened focus
on campus infrastructure while working to meet/exceed new Washington State Building Codes,
Senate Bill 5722. The projects in our request are linked and tightly coordinated to create an
integrated, multi-biennium holistic model for the College as outlined in the Office of Financial
Management guidelines.

We are positioned to begin the next critical step in our Ten-Year Capital Plan and are requesting
funding for critical infrastructure upgrades to our power, safety, and security systems, funding
for the construction phase of the renovation for the Seminar 1 building (built in 1974, the last
instructional building to receive a major renovation).
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The components of our 2023-25 Capital Budget Request are: |} to implement infrastructure
upgrades to our power, safety, and security systems to ensure the safety of our students and
the campus community, 2) to accomplish the construction of a major renovation of the Seminar
1 building to support new academic growth needs, and 3) to continue making progress on our
campus-wide preservation backlog reduction plan estimated at $120 million.

The beautiful Evergreen campus is a source of great pride to those of us at the College and the
State of Washington. Our nearly 50-year-cold built environment has realized intensive use by our
unique and effective educational programs. Without new investment for the next fifty years,
we will struggle to adequately meet our new academic program needs and growth. With the
completion of the renovation of the Lecture Hall, the Daniel ). Evans Library Building, the
Campus Activities Building, Communications Building, and Student Wellness Center we are well
on our way towards addressing these challenges. This request reflects the College’s
commitment to fully complete an integrated coordinated sequence of preservation and
program projects to modernize our physical plant over the next decade.

I want to thank you for your commitment to our higher education system and continued
support for Evergreen's capital program. Please let me know if my staff or | may help as you

formulate your 2023-25 capital budget policy.

Sincerely,

(P

hn Larmichael
Przsident
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TAB A: Ten-Year Plan Summary Info



Introduction
The Evergreen State College Ten-Year Capital Plan
Project List

The Evergreen State College has prepared its Ten-Year Capital Plan in accordance with RCW
70.235.070 and RCW 43.88D.010 and the criteria provided by the Office of Financial
Management (OFM).

The College used its approved Climate Action Plan, 2020-2023 Strategic Plan, and 2014
Campus Master Plan Update as the foundations for the development of the Ten-Year Capital
Plan for 2023-33. This plan considers the need to continue to renovate the College’s forty-
year old buildings and infrastructure, while ensuring that the deferred maintenance is being
reduced to preserve assets in a cost-efficient manner. This is a challenging time for capital
investment in higher education; consequently, our Ten-Year Capital Plan focuses on our
critical preservation needs, both of infrastructure and facilities.

The College’s mission, strategic plan, climate action plan, and ten-year capital plan provide
the basis for the individual projects. In developing this plan, the College has respected the
fiduciary responsibilities vested in its Board, and therefore, the list represents a request for
funding from state general obligation bonds.

The Ten-Year Capital Plan represents the funding level necessary to maintain, preserve,

renovate, renew, and maximize the quality of existing capacity at the College to meet the
higher education needs of Washington’s citizens.
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OFM

376 - The Evergreen State College

Ten Year Capital Plan by Project Class
2023-25 Biennium

Version: P1 pb draft

Project Class: Preservation

Agency Estimated Prior Current
Priority Project by Account-EA Type Total Expenditures Expenditures
0 40000034 Minor Works Preservation
057-1 State Bldg 2,945,000 1,245,000
Constr-State
066-1 TESC Capital 2,580,000 1,580,000
Project-State
Project Total: 5,525,000 2,825,000
0 40000047 Lab Il HYAC Upgrades

373-2 Corona Cap Proj
Acct-Federal

706-8 Coro St Fisc 4,000,000 2,300,000
Reco Fd-Federal
Stimulus
Project Total: 4,000,000 2,300,000
40000082 Recreation and Athletic Center Critical Repairs
057-1 State Bldg 1,000,000 200,000

Constr-State

40000084 Emergency Dispatch & Communication System Replacement
066-1 TESC Capital 1,000,000 50,000
Project-State

30000125 Seminar | Renovation
057-1 State Bldg 28,439,000 212,000 3,000,000

Constr-State
40000085 Minor Works Preservation

057-1 State Bldg 95,735,000
Constr-State
066-1 TESC Capital 5,790,000

Project-State
Project Total: 101,525,000
30000612 Preventive Facility Maintenance and Building System Repairs

*

Reapprop
2023-25

1,700,000
1,000,000

2,700,000

1,700,000

1,700,000

800,000

950,000

New
Approp Estimated
2023-25 2025-27

25,227,000

7,735,000 20,500,000
5,790,000

13,525,000 20,500,000

Report Number: CBS001
Date Run: 9/14/2022 2:31PM

Estimated
2027-29

21,500,000

21,500,000

Estimated Estimated
2029-31 2031-33

22,500,000 23,500,000

22,500,000 23,500,000
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OFM

376 - The Evergreen State College
Ten Year Capital Plan by Project Class

2023-25 Biennium

Version: P1 pb draft

Project Class: Preservation

*

New
Agency Estimated Prior Current Reapprop Approp
Priority Project by Account-EA Type Total Expenditures Expenditures 2023-25 2023-25
3 30000612 Preventive Facility Maintenance and Building System Repairs
057-1 State Bldg
Constr-State
066-1 TESC Capital 9,393,000 1,613,000 880,000 1,000,000
Project-State
Project Total: 9,393,000 1,613,000 880,000 1,000,000
5 40000021 Infrastructure Master Plan
057-1 State Bldg 31,209,000
Constr-State
066-1 TESC Capital 499,000 499,000
Project-State
Project Total: 31,708,000 499,000
7 40000070 Lord Mansion Infrastructure Upgrades
066-1 TESC Capital 1,300,000
Project-State
Total: Preservation 183,890,000 2,324,000 9,255,000 6,150,000 39,752,000
Project Class: Program
New
Agency Estimated Prior Current Reapprop Approp
Priority Project by Account-EA Type Total Expenditures Expenditures 2023-25 2023-25
4 40000094 Minor Works Program
066-1 TESC Capital 500,000 500,000

Project-State
6 40000025 Lab | 3rd Floor Renovation

057-1 State Bldg 10,000,000
Constr-State

Report Number:

Date Run: 9/14/2022

Estimated Estimated
2025-27 2027-29
1,200,000 1,500,000
1,200,000 1,500,000
10,300,000 10,609,000
10,300,000 10,609,000
300,000 1,000,000
32,300,000 34,609,000
Estimated Estimated
2025-27 2027-29
500,000 1,500,000

Estimated
2029-31

1,500,000
1,500,000

10,300,000

10,300,000

34,300,000

Estimated
2029-31

8,000,000
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2:31PM

Estimated
2031-33

1,700,000

1,700,000

25,200,000

Estimated
2031-33



OFM

376 - The Evergreen State College
Ten Year Capital Plan by Project Class

2023-25 Biennium

*

Version: P1 pb draft
Total: Program 10,500,000 500,000 500,000
Total Account Summary
New
Estimated Prior Current Reapprop Approp Estimated
Account-Expenditure Authority Type Total Expenditures Expenditures 2023-25 2023-25 2025-27
057-1 State Bldg Constr-State 169,328,000 212,000 4,445,000 2,500,000 32,962,000 31,300,000
066-1 TESC Capital Project-State 21,062,000 2,112,000 2,510,000 1,950,000 7,290,000 1,500,000
373-2 Corona Cap Proj
Acct-Federal
706-8 Coro St Fisc Reco 4,000,000 2,300,000 1,700,000
Fd-Federal Stimulus
Total 194,390,000 2,324,000 9,255,000 6,150,000 40,252,000 32,800,000
OFM 376 - The Evergreen State College
Ten Year Capital Plan by Project Class
2023-25 Biennium
Version: P1 pb draft
Parameter Entered As Interpreted As
Biennium 2023-25 2023-25
Functional Area * All Functional Areas
Agency 376 376
Version P1-A P1-A
Project Classification * All Project Classifications
Include Enacted No No
Sort Order Project Class Project Class
Include Page Numbers Y Yes
For Word or Excel Y Y

Report Number: CBS001

Date Run: 9/14/2022 2:31PM
1,500,000 8,000,000
Estimated Estimated Estimated

2027-29 2029-31 2031-33

33,609,000 40,800,000 23,500,000
2,500,000 1,500,000 1,700,000
36,109,000 42,300,000 25,200,000

Report Number: CBS001

Date Run: 9/14/2022 2:31PM

Page 8 of 381



User Group Agency Budget Agency Budget
User Id * All User Ids
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FTEs by Job Classification
Authorized Budget

2021-23 Biennium 2023-25 Biennium
Job Class FY 2022 FY 2023 FY 2024 FY 2025
AVP Facilities 0.7 0.7
Budget Analyst 0.2 0.2
Construction Project Coordinator 3 2.0 2.0
Contract Specialist 1 1.0 1.0
Drafting Tech 1 1.0 1.0
Project Assistant 1.8 1.8
Total FTEs 6.7 6.7
Account
Authorized Budget
2021-23 Biennium 2023-25 Biennium
Account - Expenditure Authority Type FY 2022 FY 2023 FY 2024 FY 2025
057-1 State Bldg Constr-State 492,966 492,966
066-1 TESC Capital Project-State 123,816 123,816
Total Funding 616,782 616,782
Narrative

The FTE costs are associated with planning, permitting, soliciting A/E services, bidding, and complying with public works
procurement procedures. Staff management, support, accounting, consultant selection, contract negotiation and general
management of capital construction contracts are included in the FTE costs. All FTE costs included in the capital budget request
are dedicated to the construction and renovation of capital assets.

Parameter Entered As Interpreted As
Biennium 2023-25 2023-25
Agency 376 376

Version P1-A P1-A

Include Page Numbers Y Yes

For Word or Excel Y Y

User Group Agency Budget Agency Budget
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OFM 376 - The Evergreen State College
Capital Project Request
2023-25 Biennium

*

Version: P1 pb draft Report Number: CBS002
Date Run: 9/12/2022 1:02PM

Project Number: 40000085
Project Title: Minor Works Preservation

Description

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 0

Project Summary

This category includes work necessary to extend the useful life of college facilities and includes such projects as campus
roof renovation, energy efficiency upgrades, infrastructure upgrades, steam and condensate system renovations, and
upgrades to the campus telephone system and underground storage tanks.

Project Description
These projects are required to protect state assets, to reduce the deferred maintenance backlog and to prevent further
damage to property and extend the life of the facilities.
Most of Evergreen’s buildings are nearly 50 years old. The original campus was well conceived and executed but is
demonstrating the stress of aging building systems, recent changes in technology, extended hours of building use to meet
student needs, changes in the modes of delivery of academic programs, and more sophisticated user demands. The design
requirements of a student population 50 years ago are no longer compatible with the needs and expectations of incoming
students.
Projects were identified and prioritized by the Facilities Maintenance Department. The College has ranked the condition of all
building roofs and is attempting to replace one major roof per biennium, starting with the worst roof first. Beginning with the
15-17 biennium, the College has returned to cleaning and resealing it's building exteriors once every 5 years, per industry
standards and recommendations. By cleaning and resealing one building each biennium, we hope to maintain this schedule.
Given the aging infrastructure, improvements are continually needed to extend the life of our electrical, fire alarm and fire
sprinkler, plumbing, and HVAC systems. These are also being addressed systematically.

Location
City: Olympia County: Thurston Legislative District: 022

Project Type
Facility Preservation (Minor Works)

Growth Management impacts

none
Funding

Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 95,735,000 7,735,000
066-1 TESC Capital Project-State 5,790,000 5,790,000
Total 101,525,000 0 0 0 13,525,000

Future Fiscal Periods
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OFM 376 - The Evergreen State College

Capital Project Request
2023-25 Biennium

*

Version: P1 pb draft Report Number: CBS002
Date Run: 9/12/2022 1:02PM

Project Number: 40000085
Project Title: Minor Works Preservation

Funding

2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State 20,500,000 21,500,000 22,500,000 23,500,000
066-1 TESC Capital Project-State

Total 20,500,000 21,500,000 22,500,000 23,500,000

Operating Impacts

No Operating Impact

SubProjects

SubProject Number: 40000090
SubProject Title: Pump House Emergency Systems Upgrades CBPS

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 0

Project Summary
This project addresses upgrades to maintain emergency equipment support systems for the college to include water for
potable usage and fire protection. This building supplies the only water source to the campus serving 1.6 million square feet
of buildings including student housing. These systems have exceeded their life cycle span and repairs are becoming
extremely difficult to perform with lack of spare parts and manufacturer support. Loss of these systems would cause
significant impacts to college operations and pose a severe public safety hazard if the fire systems were unable to function
as designed.

Project Description
The scope of this project includes upgrades to the; 3 each fire pumps (diesel and electric), 5 each water supply pumps and
associated variable frequency drives, electrical distribution equipment including electrical control circuits to the two
1-million-gallon water tanks that contain water to support the college fire systems and potable drinking water and the
emergency generator that support these systems during contingencies. These systems were installed when the college
opened
in the 1970’s.

Location
City: Olympia County: Thurston Legislative District: 022

Project Type
Facility Preservation (Minor Works)

Growth Management impacts
none

OFM 376 - The Evergreen State College
Capital Project Request
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2023-25 Biennium

*

Version: P1 pb draft Report Number: CBS002

Date Run: 9/12/2022 1:02PM

Project Number: 40000085
Project Title: Minor Works Preservation

SubProjects

SubProject Number: 40000090

SubProject Title: Pump House Emergency Systems Upgrades CBPS

Funding Expenditures 2023-25 Fiscal Period

Acct Estimated Prior Current New

Code Account Title Total Biennium Biennium Reapprops Approps

057-1 State Bldg Constr-State 850,000 850,000
Total 850,000 0 0 0 850,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33
057-1 State Bldg Constr-State

Total 0 0 0 0

Operating Impacts

Total one time start up and ongoing operating costs

SubProject Number: 40000049
SubProject Title: SEM Il Structural Safety Repairs

Starting Fiscal Year: 2024
Project Class: Preservation

Agency Priority: 0
Project Summary

This project addresses a multitude of post tension tendon structural repairs to all five buildings that comprise the SEM Il
complex. This complex provides 65% of the teaching spaces on campus and the repairs are necessary to maintain building
integrity/preservation while providing a safe environment for the users of these buildings.

Project Description

The scope of this project includes safety repairs to the post tension tendons including walk paths, overhangs, building
support structures, and building systems primarily located on the top two floors of these structures. Weather has
compromised the post tension tendons forming cracks that have weakened the building structures and require immediate
attention or portions of these buildings will need to be closed and more extension work performed to keep the buildings
open in a safe manner.

Location
City: Olympia County: Thurston Legislative District: 022

Project Type
Facility Preservation (Minor Works)

OFM 376 - The Evergreen State College
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Capital Project Request
2023-25 Biennium

*

Version: P1 pb draft Report Number: CBS002
Date Run: 9/12/2022 1:02PM

Project Number: 40000085
Project Title: Minor Works Preservation

SubProjects

SubProject Number: 40000049
SubProject Title: SEM Il Structural Safety Repairs

Growth Management impacts

none

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 550,000 550,000

Total 550,000 0 0 0 550,000

Future Fiscal Periods

2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State

Total 0 0 0 0
Operating Impacts
No Operating Impact
SubProject Number: 40000040
SubProject Title: Emergency Generators

OFM 376 - The Evergreen State College
Capital Project Request
2023-25 Biennium

Version: P1 pb draft Report Number: CBS002

Date Run: 9/12/2022 1:02PM

Project Number: 40000085
Project Title: Minor Works Preservation

SubProjects

SubProject Number: 40000040
SubProject Title: Emergency Generators

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 0
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Project Summary
There are several emergency generators on campus that have significantly exceeded their unit life cycle span and need
replacement to maintain emergency power during contingencies to support emergency operations such as student health
and Police Services including building life safety systems.

Project Description
Generators and associated systems are needing replacement at the following locations: SEM | Building: supporting Police
Services to include; systems for life safety, emergency campus broadcast communication system for public safety, and
access control for all campus buildings.
LAB I Building: supports building life safety systems and a large life science program for student learning.
COMM Building/CAB/CRC/SEM Il Buildings: need to add exterior building fuel filling system to maintain emergency
generator refilling operations during contingencies that require life safety systems to be maintained.
Note: during the February 2019 severe snowstorm that lasted 6 six days, college maintenance staff collected diesel fuel from
the Motor Pool and delivered to various buildings on campus. This included 897 gallons or 180 five-gallon diesel fuel cans (1
each 5 gallon fuel can of diesel weights 40lbs x 180 = 7200Ibs or 3.6 tons hand delivered). This fuel used to fill emergency
power generators that could not be filled by a fuel truck (Comm. Lab, Seminar 1, Lab Il and Seminar Il). Upgrades to exterior
fuel filling operations for emergency generators are needed to prevent the transport and filling of emergency generators in
utility tunnels. Even with the best safety plans staff were injured performing these functions.

Location

City: Olympia County: Thurston Legislative District: 022

Project Type
Facility Preservation (Minor Works)

Growth Management impacts

none
Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 900,000 900,000

Total 900,000 0 0 0 900,000

OFM

Version: P1 pb draft

Project Number: 40000085
Project Title:

SubProjects

SubProject Number: 40000040
Emergency Generators

SubProject Title:

057-1 State Bldg Constr-State
Total

376 - The Evergreen State College
Capital Project Request
2023-25 Biennium

*

Report Number: CBS002
Date Run: 9/12/2022 1:02PM

Minor Works Preservation

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33
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Operating Impacts
No Operating Impact

SubProject Number: 40000048
SubProject Title: Building Exterior Envelope Preservation

Starting Fiscal Year: 2024
Project Class: Preservation
Agency Priority: 0
Project Summary
This project performs repairs to building exteriors to ensure long term preservation of the building and safety of its occupants.

Project Description
This project provides essential repairs to building exteriors to ensure long-term preservation of the building and safety of
its occupants. Work includes the repair of cracked and/or failing surfaces, cleaning and resealing or repainting building
exteriors on a 5-yr cycle in accordance with industry standards. Work also includes maintenance and repair of door and
fenestration systems to ensure proper operation and sealing to maximize energy efficiency and ensure the waterproof
integrity of the buildings.

Location
City: Olympia County: Thurston Legislative District: 022

Project Type
Facility Preservation (Minor Works)

Growth Management impacts

none
Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
066-1 TESC Capital Project-State 350,000 350,000

Total 350,000 0 0 0 350,000

OFM 376 - The Evergreen State College
Capital Project Request
2023-25 Biennium

Version: P1 pb draft Report Number: CBS002

Date Run: 9/12/2022 1:02PM

Project Number: 40000085
Project Title: Minor Works Preservation

SubProjects

SubProject Number: 40000048
SubProject Title: Building Exterior Envelope Preservation

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

066-1 TESC Capital Project-State
Total 0 0 0 0
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Operating Impacts
No Operating Impact

SubProject Number: 40000072
SubProject Title: Underground Storage Tanks and Leak Detection Upgrades

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 0

Project Summary

This project addresses upgrades to maintain 5 each underground storage tanks at the Central Utility Plant used to store
emergency boiler diesel fuel required during natural gas curtailments which occurred in 2019 for several weeks. The veeder
root system used to monitor fuel leaks has exceeded its life cycle span and fails frequently that needs to be upgraded to
monitor fuel leaking from the tanks.

Project Description
The scope of this project includes repairs and upgrades to the 5 each underground storage tanks that contain diesel oil fuel
to provide fuel to boilers during natural gas curtailment periods. The veeder root system used to monitor the under ground
storage tanks is 40 years old and is no longer supported by the manufacturer and needs to be replaced. Without this system
the college is unable to monitor the underground tanks for fuel leaks. Also, the emergency generator serving the Central
Utility Plant which supports heating on campus requires the installation of a separate above ground fuel storage tank and
separated for the underground storage tanks to be code compliant.

Location
City: Olympia County: Thurston Legislative District: 022

Project Type
Facility Preservation (Minor Works)

Growth Management impacts

none
OFM 376 - The Evergreen State College
Capital Project Request
2023-25 Biennium
Version: P1 pb draft Report Number: CBS002

Date Run: 9/12/2022 1:02PM

Project Number: 40000085
Project Title: Minor Works Preservation

SubProjects

SubProject Number: 40000072

SubProject Title: Underground Storage Tanks and Leak Detection Upgrades

Funding Expenditures 2023-25 Fiscal Period

Acct Estimated Prior Current New

Code Account Title Total Biennium Biennium Reapprops Approps

057-1 State Bldg Constr-State 450,000 450,000
Total 450,000 0 0 0 450,000

Future Fiscal Periods
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2025-27 2027-29 2029-31 2031-33
057-1 State Bldg Constr-State

Total 0 0 0 0

Operating Impacts

No Operating Impact

SubProject Number: 40000050
SubProject Title: Door Security & Access Safety Upgrades

Starting Fiscal Year: 2024
Project Class: Preservation

Agency Priority: 0
Project Summary

To address safety concerns at the Olympia and Tacoma campuses there are 22 each doors and hardware that need
replacement to secure building assets and a need to install a controlled door access system as well as a lockdown feature.

Project Description
This project is for the Evergreen Olympia and Tacoma campus buildings to provide adequate security of
building assets by repaired exterior doors and add door access controls. A lockdown feature to engage an immediate
locking feature during emergencies is required.

Location
City: Olympia County: Thurston Legislative District: 022

Project Type
Facility Preservation (Minor Works)

Growth Management impacts

none
OFM 376 - The Evergreen State College
Capital Project Request
2023-25 Biennium
Version: P1 pb draft Report Number: CBS002

Date Run: 9/12/2022 1:02PM

Project Number: 40000085
Project Title: Minor Works Preservation

SubProjects

SubProject Number: 40000050

SubProject Title: Door Security & Access Safety Upgrades

Funding Expenditures 2023-25 Fiscal Period

Acct Estimated Prior Current

Code Account Title Total Biennium Biennium Reapprops Approps

066-1 TESC Capital Project-State 350,000 350,000
Total 350,000 0 0 0 350,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33
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066-1 TESC Capital Project-State
Total 0

Operating Impacts

No Operating Impact

SubProject Number: 40000042
SubProject Title: Exterior Lighting Upgrades

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 0

Project Summary

This is a continuation of the systematic upgrade of exterior lighting controls throughout the campus to more state of the art
controls. To improve public safety while reducing energy use for lighting.

Project Description

This will improve the College’s ability to manage exterior lighting systems to improve public safety and electrical energy
usage contributing to better sustainability. This project will continue the process of moving the campus from old fluorescent
lighting and fixtures to new fixtures utilizing the most current technology. This project will also address repairs to circuitry and
load distribution campus wide while providing a control system to improve lighting operations.

Location

City: Olympia County: Thurston

Project Type
Facility Preservation (Minor Works)

Legislative District: 022

OFM 376 - The Evergreen State College
Capital Project Request
2023-25 Biennium

Version: P1 pb draft

Project Number: 40000085
Project Title: Minor Works Preservation

SubProjects

SubProject Number: 40000042
SubProject Title: Exterior Lighting Upgrades

Growth Management impacts

none
Funding

Acct Estimated

Code Account Title Total

066-1 TESC Capital Project-State 225,000

Total 225,000

2025-27

*

Expenditures

Report Number: CBS002
Date Run: 9/12/2022 1:02PM

Prior Current
Biennium Biennium
0 0

Future Fiscal Periods
2027-29

2029-31

2023-25 Fiscal Period

New

Reapprops Approps
225,000

0 225,000

2031-33
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066-1 TESC Capital Project-State
Total 0 0 0 0

Operating Impacts

No Operating Impact

SubProject Number: 40000073
SubProject Title: Utility Tunnel Safety Repairs

Starting Fiscal Year: 2024
Project Class: Preservation

Agency Priority: 0
Project Summary

This project addresses safety repairs to maintain the functionality of the utility tunnel system that supports electrical, heating,
cooling, domestic water, and emergency communications to the Olympia campus.

Project Description
The campus utility tunnel is constructed of concrete walls, floor, and roof segments. The utility tunnel carries steam & chilled
water lines, domestic water lines, electrical power, data, and communications lines. The original expansion joints between
the walls, floor and roof concrete system are failing and leaking into the tunnel system. This project would replace the areas
in which these expansion joints have failed and are leaking water into the tunnel system. Doing so should protect all these
utilities from potential damage from exposure to rainwater.

Location
City: Olympia County: Thurston Legislative District: 022

Project Type
Facility Preservation (Minor Works)

OFM 376 - The Evergreen State College
Capital Project Request
2023-25 Biennium

*

Version: P1 pb draft Report Number: CBS002
Date Run: 9/12/2022 1:02PM

Project Number: 40000085
Project Title: Minor Works Preservation

SubProjects

SubProject Number: 40000073
SubProject Title: Utility Tunnel Safety Repairs

Growth Management impacts

none
Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
066-1 TESC Capital Project-State 255,000 255,000

Total 255,000 0 0 0 255,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33
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066-1 TESC Capital Project-State
Total 0 0 0 0

Operating Impacts

No Operating Impact

SubProject Number: 40000037
SubProject Title: Campuswide Switchgear Electrical Breaker Renovation

Starting Fiscal Year: 2024

Project Class: Preservation

Agency Priority: 0

Project Summary
This project addresses substantially overdue and required testing and inspection of 300 medium voltage electrical
switchgear breakers providing essential electrical service and circuit protection to all buildings on campus. Maintenance
records indicate many of these breakers have not been serviced since installation dating between 20 to 50 years.

Project Description
The scope of this project will provide testing and inspection for all medium voltage switchgear breakers to ensure
breakers function as designed to prevent loss of assets due to electrical failures. This project will address any failures
identified to maintain electrical systems integrity and safe building operations.

Location
City: Olympia County: Thurston Legislative District: 022
OFM 376 - The Evergreen State College
Capital Project Request
2023-25 Biennium
Version: P1 pb draft Report Number: CBS002

Date Run: 9/12/2022 1:02PM

Project Number: 40000085
Project Title: Minor Works Preservation

SubProjects

Project Type

SubProject Number: 40000037
SubProject Title: Campuswide Switchgear Electrical Breaker Renovation

Project Type
Facility Preservation (Minor Works)

Growth Management impacts

none

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 380,000 380,000
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Total 380,000 0 0 0 380,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact

SubProject Number: 40000086
SubProject Title: Campus Utility Meter Upgrades CBPS

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 0

Project Summary
The college needs to install various utility meters to monitor and report energy usage to meet new Washington State Building
Codes.

Project Description
Install 18 new utility meters, wiring infrastructure and software for 8 buildings.

Location
City: Olympia County: Thurston Legislative District: 022

Project Type

OFM 376 - The Evergreen State College
Capital Project Request
2023-25 Biennium

*

Version: P1 pb draft Report Number: CBS002
Date Run: 9/12/2022 1:02PM

Project Number: 40000085
Project Title: Minor Works Preservation

SubProjects

Project Type

SubProject Number: 40000086

SubProject Title: Campus Utility Meter Upgrades CBPS
Facility Preservation (Minor Works)

Growth Management impacts

none

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 410,000 410,000

Total 410,000 0 0 0 410,000
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Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

Total one time start up and ongoing operating costs

SubProject Number: 40000051
SubProject Title: IT Infrastructure Repairs and Upgrades

Starting Fiscal Year: 2024
Project Class: Preservation
Agency Priority: 0
Project Summary
This project continues the modernization of the College’s data system. The project replaces old data infrastructure with

appropriate cabling and other necessary equipment and systems to ensure that the system can meet standards and support
the College’s academic and administrative needs.

Project Description
This project continues the modernization of the College’s data system. The project replaces old data infrastructure with
appropriate cabling and other necessary equipment and systems to ensure that the system can meet standards and
support the College’s academic and administrative needs.

Location
City: Olympia County: Thurston Legislative District: 022
OFM 376 - The Evergreen State College
Capital Project Request
2023-25 Biennium
Version: P1 pb draft Report Number: CBS002

Date Run: 9/12/2022 1:02PM

Project Number: 40000085
Project Title: Minor Works Preservation

SubProjects

Project Type

SubProject Number: 40000051
SubProject Title: IT Infrastructure Repairs and Upgrades

Project Type
Facility Preservation (Minor Works)

Growth Management impacts

none

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
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057-1 State Bldg Constr-State 725,000 725,000
Total 725,000 0 0 0 725,000

Future Fiscal Periods

2025-27 2027-29 2029-31 2031-33
057-1 State Bldg Constr-State
Total 0 0 0 0
Operating Impacts
No Operating Impact
SubProject Number: 40000052
SubProject Title: Campuswide Roof Repair and Safety Upgrades

Starting Fiscal Year: 2024
Project Class: Preservation

Agency Priority: 0
Project Summary

This project is part of an on going roof repair and maintenance program for building roofs that reach the end of their useful life
and to add fall protection to roofing systems on campus.

Project Description

Perform roof repairs and safety (code compliant roof access systems) upgrades campus wide to prevent water
entering buildings and protect staff working on roofs.

Location
City: Olympia County: Thurston Legislative District: 022
OFM 376 - The Evergreen State College
Capital Project Request
2023-25 Biennium
Version: P1 pb draft Report Number: CBS002

Date Run: 9/12/2022 1:02PM

Project Number: 40000085
Project Title: Minor Works Preservation

SubProjects

Project Type

SubProject Number: 40000052
SubProject Title: Campuswide Roof Repair and Safety Upgrades

Project Type
Facility Preservation (Minor Works)

Growth Management impacts

none
Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
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Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 590,000 590,000
Total 590,000 0 0 0 590,000
Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33
057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts
No Operating Impact
SubProject Number: 40000053
SubProject Title: Campuswide Door & Lock System Upgrades
Starting Fiscal Year: 2024
Project Class: Preservation
Agency Priority: 0
Project Summary

This project continues to perform repairs and upgrades to the 416 doors on campus to maintain functioning doors

while controlling access to buildings and protecting infrastructure and assets.
Project Description

The scope of this project is to maintain Door structures and access control equipment.
Location

City: Olympia County: Thurston Legislative District: 022
Project Type

OFM 376 - The Evergreen State College
Capital Project Request
2023-25 Biennium
Version: P1 pb draft Report Number: CBS002
Date Run: 9/12/2022 1:02PM
Project Number: 40000085
Project Title: Minor Works Preservation
SubProjects

Project Type
SubProject Number: 40000053
SubProject Title: Campuswide Door & Lock System Upgrades

Facility Preservation (Minor Works)
Growth Management impacts

none
Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
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057-1 State Bldg Constr-State 250,000 250,000
Total 250,000 0 0 0 250,000

Future Fiscal Periods

2025-27 2027-29 2029-31 2031-33
057-1 State Bldg Constr-State
Total 0 0 0 0
Operating Impacts
No Operating Impact
SubProject Number: 40000091
SubProject Title: Steam and Condensate System Repairs CBPS

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 0

Project Summary

This project performs steam system repairs and replacement of essential components that are part of the steam and
condensate system that permits the continued functionality and efficient operation of the campus heating system.

Project Description
This project performs repairs and replacement of two miles of condensate converters, pumps, tanks, steam traps to
keep the steam and condensate utility properly functional and running efficiently.

Location
City: Olympia County: Thurston Legislative District: 022

Project Type
Facility Preservation (Minor Works)

OFM 376 - The Evergreen State College

Capital Project Request
2023-25 Biennium

*

Version: P1 pb draft Report Number: CBS002
Date Run: 9/12/2022 1:02PM

Project Number: 40000085
Project Title: Minor Works Preservation

SubProjects

SubProject Number: 40000091
SubProject Title: Steam and Condensate System Repairs CBPS

Growth Management impacts

none

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
066-1 TESC Capital Project-State 300,000 300,000

Total 300,000 0 0 0 300,000
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Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

066-1 TESC Capital Project-State
Total 0 0 0 0

Operating Impacts

Total one time start up and ongoing operating costs

SubProject Number: 40000054
SubProject Title: Classroom Learning Enhancement Upgrades

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 0

Project Summary
This project will address interior finish upgrades/replacement to systems that are at the end of their life cycle in classrooms
throughout the campus, especially in Seminar Il and Lab buildings. The project will address accessibility issues, both from
an ADA viewpoint and a Universal Design perspective to enhance visual and hearing teaching aids to enhance student
learning abilities.

Project Description
This project will address interior finish upgrades/replacement to systems that are at the end of their life cycle in classrooms
and offices throughout campus. The project will address accessibility issues, both from an ADA viewpoint and a Universal
Design perspective. This project includes audio and visual equipment to enhance student learning abilities.

Location
City: Olympia County: Thurston Legislative District: 022

Project Type

OFM 376 - The Evergreen State College
Capital Project Request
2023-25 Biennium

*

Version: P1 pb draft Report Number: CBS002
Date Run: 9/12/2022 1:02PM

Project Number: 40000085
Project Title: Minor Works Preservation

SubProjects

Project Type

SubProject Number: 40000054
SubProject Title: Classroom Learning Enhancement Upgrades
Facility Preservation (Minor Works)

Growth Management impacts

none
Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
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Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 500,000 500,000

Total 500,000 0 0 0 500,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33
057-1 State Bldg Constr-State

Total 0 0 0 0

Operating Impacts

No Operating Impact

SubProject Number: 40000055
SubProject Title: Campuswide ADA Upgrades

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 0

Project Summary
This project will continue to create/establish an ADA compliant campus by addressing ADA issues especially for students.

Project Description
Add or modify areas of the campus in order to meet current accessibility regulations supporting individuals on campus with
disabilities.

Location
City: Olympia County: Thurston Legislative District: 022

Project Type
Facility Preservation (Minor Works)

OFM 376 - The Evergreen State College

Capital Project Request
2023-25 Biennium

*

Version: P1 pb draft Report Number: CBS002
Date Run: 9/12/2022 1:02PM

Project Number: 40000085
Project Title: Minor Works Preservation

SubProjects

SubProject Number: 40000055
SubProject Title: Campuswide ADA Upgrades

Growth Management impacts

none

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
066-1 TESC Capital Project-State 300,000 300,000

Total 300,000 0 0 0 300,000
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Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33

066-1 TESC Capital Project-State
Total 0 0 0 0

Operating Impacts

No Operating Impact

SubProject Number: 40000056
SubProject Title: Campuswide Plumbing Upgrades

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 0

Project Summary
This project will upgrade numerous plumbing projects throughout campus. Specifically, one loop of domestic water
serving multiple buildings is experiencing numerous failures and needs to be replaced immediately.

Project Description
The generic replacement of plumbing fixtures and utility lines as they are needed to maintain reliable service to campus
operations.

Location
City: Olympia County: Thurston Legislative District: 022

Project Type
Facility Preservation (Minor Works)

OFM 376 - The Evergreen State College

Capital Project Request
2023-25 Biennium

*

Version: P1 pb draft Report Number: CBS002
Date Run: 9/12/2022 1:02PM

Project Number: 40000085
Project Title: Minor Works Preservation

SubProjects

SubProject Number: 40000056
SubProject Title: Campuswide Plumbing Upgrades

Growth Management impacts

none

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
066-1 TESC Capital Project-State 675,000 675,000

Total 675,000 0 0 0 675,000

Future Fiscal Periods
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2025-27 2027-29 2029-31 2031-33
066-1 TESC Capital Project-State

Total 0 0 0 0

Operating Impacts

No Operating Impact

SubProject Number: 40000087
SubProject Title: Building Elevator Upgrades

Starting Fiscal Year: 2024
Project Class: Preservation

Agency Priority: 0
Project Summary

Building elevators are reaching end of life cycle span and needing upgrades to provide safe transport for building occupants.
There are seven elevators that need upgrades. Also, when these units fail there is limited ability to transport heavy items
between floors in the building, and support ADA needs.

Project Description
Upgrade elevator cabs and equipment to eliminate constant need for repairs and impacts to building occupants and visitors.

Location
City: Olympia County: Thurston Legislative District: 022

Project Type
Facility Preservation (Minor Works)

OFM 376 - The Evergreen State College

Capital Project Request
2023-25 Biennium

*

Version: P1 pb draft Report Number: CBS002

Date Run: 9/12/2022 1:02PM

Project Number: 40000085
Project Title: Minor Works Preservation

SubProjects

SubProject Number: 40000087
SubProject Title: Building Elevator Upgrades

Growth Management impacts

none

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current

Code Account Title Total Biennium Biennium Reapprops Approps
066-1 TESC Capital Project-State 480,000 480,000

Total 480,000 0 0 0 480,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33
066-1 TESC Capital Project-State
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Total 0 0 0 0

Operating Impacts

Total one time start up and ongoing operating costs

SubProject Number: 40000093
SubProject Title: Central Plant Boiler Equipment Upgrade CBPS

Starting Fiscal Year: 2024
Project Class: Preservation

Agency Priority: 0
Project Summary

This project addresses upgrades to maintain and improve the boiler to provide the most cost efficient and reliable heating

supply to Olympia campus. The boiler DA tanks, control valves and electronics need replacement and upgrades including
other vital boiler components (operating system).

Project Description

This project performs critical upgrades to maintain reliable heating supply to the campus. The project replaces the
50-year-old DA tanks and other essential high-pressure components of the boiler system. This project would also

install an energy efficient control device to reduce make-up for the system and reduce water and chemical supplies by
$40,000 per year.

Location
City: Olympia County: Thurston Legislative District: 022

Project Type
Facility Preservation (Minor Works)

OFM 376 - The Evergreen State College

Capital Project Request
2023-25 Biennium

*

Version: P1 pb draft Report Number: CBS002
Date Run: 9/12/2022 1:02PM

Project Number: 40000085
Project Title: Minor Works Preservation

SubProjects

SubProject Number: 40000093
SubProject Title: Central Plant Boiler Equipment Upgrade CBPS

Growth Management impacts

none

Funding Expenditures 2023-25 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 450,000 450,000

Total 450,000 0 0 0 450,000

Future Fiscal Periods
2025-27 2027-29 2029-31 2031-33
057-1 State Bldg Constr-State
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Total 0 0
Operating Impacts
Total one time start up and ongoing operating costs
SubProject Number: 40000065
SubProject Title: Campuswide Drainage & Irrigation Upgrades

Starting Fiscal Year: 2024

Project Class: Preservation

Agency Priority: 0

Project Summary

Work includes repair and maintenance of campus storm drain systems across 1000 acres to maintain compliance with
local, state, and federal codes and regulations. This project also supports the protection of essential water eco systems on

and adjacent to the campus.

Project Description

Work includes repair and maintenance of campus storm drainage system for all buildings and agricultural student work

farm.

Location
City: Olympia

Project Type

Facility Preservation (Minor Works)

OFM

Version: P1 pb draft

Project Number: 40000085

Project Title: Minor Works Preservation

SubProjects

SubProject Number: 40000065

County: Thurston

2023-25 Biennium

*

SubProject Title: Campuswide Drainage & Irrigation Upgrades

Growth Management impacts
none

Funding

Acct

Code Account Title

066-1 TESC Capital Project-State

Total

066-1 TESC Capital Project-State
Total

Estimated
Total
275,000

275,000

2025-27

Expenditures

Legislative District: 022

376 - The Evergreen State College
Capital Project Request

Report Number: CBS002
Date Run: 9/12/2022 1:02PM

Prior Current
Biennium Biennium
0 0

Future Fiscal Periods
2027-29

2029-31

2023-25 Fiscal Period

New

Reapprops Approps
275,000

0 275,000

2031-33
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Operating Impacts
No Operating Impact

SubProject Number: 40000060

SubProject Title: Medium Voltage Electrical Systems Upgrade

Starting Fiscal Year: 2024

Project Class: Preservation

Agency Priority: 0

Project Summary

This project will address medium voltage repairs and upgrades in building and campus infrastructure to
include transformers, breakers, cabling, and control circuits.

Project Description

The scope of this project includes repairs and upgrades to 50-year-old medium voltage systems on campus that need
replacement or upgrading due to failures and not supported by manufacturers.

Location
Ci