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Priority  Project 25-27 Request 25-35 Cumulative Total
1 Facility Professional Services Staffing $ 30,873,000 TBD
2 Minor Works - Fire and Life Safety Systems $ 2,577,000 $ 9,929,000
3 Minor Works - Elevator Modernization $ 4,114,000 $ 34,091,000
4 Minor Works - Clean Buildings $ 7,617,000 $ 19,134,000
5 Minor Works - Divest & Redevelopment $ 2,885,000 $ 4,924,000
6 Minor Works - Infrastructure $ 2,596,000 $ 8,339,000
7 Minor Works - Historic & Cultural Asset Preservation $ 1,300,000 $ 2,975,000
8 Minor Works - Preservation $ 1,646,000 $ 4,431,000
9 Deschutes Estuary Restoration $ 25,523,000 $ 478,490,000
10 Legislative Campus Modernization $ 49,501,000 $ 49,501,000
1 Capitol Campus Security $ 14,455,000 $ 95,195,000
12 Legislative Building Systems Rehabilitation $ 17,125,000 $ 17,125,000
13 NRB - Replace Piping for Wet Fire Suppression $ 9,493,000 $ 9,493,000
14 Modular Building - Critical Repairs & Upgrades $ 49,037,000 $ 49,037,000
15 District Energy Systems $ 9,237,000 $ 176,425,000
16 GA - Building Demolition $ 16,424,000 $ 16,424,000
17 Transportation - Preservation $ 16,914,000 $ 258,225,000
18 West Campus - Hillside Stabilization $ 847,000 $ 13,869,000
19 Legislative Building Cleaning $ 3,940,000 $ 7,983,000
20 Legislative Building Centennial Skylights $ 7,740,000 $ 7,740,000
21 Leg - Chamber Restoration $ 3,328,000 $ 3,328,000
22 Capitol Campus Underground Utility Repairs $ 8,881,000 $ 30,729,000
23 O'Brien - Repair HVAC System $ 2,543,000 $ 2,543,000
24 East Plaza - Water Infiltration & Elevator Repairs $ 633,000 $ 27,117,000
25 Cherberg-O'Brien - Repair Tunnel $ 4,007,000 $ 4,007,000
26 Campus - Arc Flash Study $ 1,354,000 $ 1,354,000
27 Campus - Critical Infrastructure Assessment $ 1,032,000 $ 1,032,000
28 North Gateway - Comprehensive Plan $ 568,000 $ 568,000
29 Campus - EV Study $ 575,000 $ 575,000
30 NRB - Emergency Generator Replacement $ 1,211,000 $ 1,211,000
31 Insurance - Foundation and Roof Drain Replacement $ 1,808,000 $ 1,808,000
32 Marathon Park - Pedestrian Bridge Repairs $ 1,970,000 $ 1,970,000
33 HLB - Elevator No. 4 $ 2,629,000 $ 2,629,000
34 OB2 - Modernization - $ 33,761,000
35 Major Projects - Carpet and Blinds Replacement - $ 7,061,000
36 Campus - HVAC Control Device Renewal - $ 5,000,000
37 Kelso - South Building Roof Replacement - $ 1,620,000
38 Cap Court - Modernization - $ 19,908,000
39 Heritage Park - Preservation & Improvements - $ 11,642,000

40 Campus - Extend Reclaimed Water - $ 6,969,000
41 Cherberg - Exit Lights - $ 1,850,000
42 Old Cap - Restroom Upgrade - $ 1,100,000
43 Dolliver - Modernization - $ 110,253,000
44 NRB - Modernization - $ 9,596,000




September 10, 2024

Pat Sullivan, Director

Office of Financial Management
302 Sid Snyder Ave SW STE 300
Olympia, WA 98504

Dear Director Sullivan:

| am pleased to submit the Department of Enterprise Services (DES) 2025-2035 Ten-Year
Capital Plan and Capital Budget Request. This request reflects our agency's priorities and
addresses critical needs that support the DES mission to enhance government operations.

This decade marks the 100th anniversary of the historic West Capitol Campus, while many
administrative buildings on the East Campus are approaching or exceeding 50 years of age.
These milestones highlight the challenges facing our facilities. Aging building systems across the
Capitol Campus are not up to code, energy inefficient, and at high risk of failure.

Our capital request is based on responsible long-term facility management, aligns with the goals
set by Results Washington, and supports our agency's strategic plan. We look forward to
collaborating with your team to refine this proposal and contribute to the state's comprehensive
plan for 2025-27.

Sincerely,

Tara C. Smith
Director



Agency Introduction

The Department of Enterprise Services (DES) strengthens government operations by providing
quality services and stewardship of state-owned facilities. Our portfolio encompasses 5.5 million
square feet of space in 35 facilities across five counties, serving 40 state agencies. As a central
service agency for Washington state, we manage various business lines and operational services
crucial for state agencies and municipal governments to deliver public services.

Preserving physical assets is vital for the continued operation of government. DES-managed
facilities span from century-old structures to newly constructed buildings. Older structures often
operate systems well beyond their useful life, posing high risks for failure, consuming
disproportionate amounts of energy, and incurring costly maintenance.

As the steward of the Capitol Campus (RCW 43.19.125), our agency has a statutory
responsibility for the continuity of government operations. This ten-year plan requests funding
for projects to meet this responsibility.

Principles Guiding the Ten-Year Plan
Our ten-year plan is organized around three key principles:
1. Finish What We Start

It is important to follow through on projects to avoid incomplete outcomes due to
budget constraints or shifting priorities. Our request includes ten projects with a
total capital cost exceeding $200 million, representing significant prior
investments by the state. These projects include:

o Deschutes Estuary Restoration

o Legislative Campus Modernization

o Capitol Campus Security

o Legislative Building Systems Rehabilitation

« NRB - Replace Piping for Wet Fire Suppression
e Modular Building - Critical Repairs & Upgrades
e GA - Building Demolition

o Critical Campus Heat System Replacement



o Transportation - Preservation
o Legislative Building - Restore Chamber Skylights
2. Worst First

We prioritize investments by evaluating building performance based on key
metrics such as condition assessments, energy performance, seismic risk, and
regulatory requirements. Our expanded minor works request reflects these
priorities, informed by our facility condition assessments and energy data. Our
minor works programs addresses various aspects of the built environment,
including:

= Fire and Life Safety Systems

= Elevator Modernization

= Clean Buildings

= Divestment & Redevelopment

= Infrastructure

= Historic & Cultural Asset Preservation
= Asset Preservation

3. Minimize Changes to the Existing Plan

We propose modifications to the existing capital plan only when supported by
data. Our funding recommendations are based on the best construction economics
and building science.

Strategic Planning Initiatives

In addition to the projects outlined above, our request includes three significant projects aimed at
supporting long-range facility management:

1. Critical Infrastructure Assessment

e The Capitol Campus has incomplete and inaccurate records of its underground
utilities and roof structures, leading to safety risks and costly project delays. This
project will thoroughly assess and document these critical infrastructures, integrating
the data into our GIS database. This will create a comprehensive and authoritative
campus record, reducing risks and project costs associated with unknown
infrastructural elements.

2. Electric Vehicle (EV) Study

e With the increasing adoption of electric vehicles, there is a need to assess the capacity
of the Capitol Campus to support EV infrastructure. This study will evaluate the
current infrastructure and propose necessary upgrades to meet future demands. The
project includes planning for installing charging stations and ensuring the campus is
equipped to support a growing number of electric vehicles.

3. North Gateway Comprehensive Plan



e The North Gateway area of the Capitol Campus requires a comprehensive plan to
address ongoing operations, maintenance, preservation, divestment, redevelopment,
and future development. This plan will align with state growth projections and
incorporate the needs of various stakeholders, including federal, tribal, state, and local
entities. It is a critical component of long-term strategic planning for the campus.

As the Capitol Campus nears its centennial anniversary, it faces significant facility and
infrastructure renewal needs. The projects outlined in our 2025-35 Ten-Year Plan are essential to
supporting state government operations, meeting the objectives set forth by Results Washington,
and achieving our agency’s goals. These initiatives will help modernize and maintain the safety
of existing facilities, support a modern, post-pandemic workforce, and ensure the continued
operation of state government.
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OFM 179 - Department of Enterprise Services

Ten Year Capital Plan by Project Class
2025-27 Biennium

*

Version: 02 DES 25-27 Capital Budget Request

Project Class: Preservation

Report Number: CBS001
Date Run: 9/15/2024 8:52AM

New
Agency Estimated Prior Current Reapprop Approp Estimated Estimated Estimated Estimated
Priority Project by Account-EA Type Total Expenditures Expenditures 2025-27 2025-27 2027-29 2029-31 2031-33 2033-35
0 30000786 Elevator Modernization
036-1 Capitol Bldg 7,693,000 7,693,000
Constr-State
057-1 State Bldg 3,091,000 1,994,000 1,097,000
Constr-State
289-1 Thur Cty Capital 1,300,000 527,000 773,000
Fac-State
Project Total: 12,084,000 2,521,000 9,563,000
0 40000180 21-31 Statewide Minor Works - Preservation
057-1 State Bldg 887,000 666,000 9,000 212,000
Constr-State
0 40000245 Campus - Critical Fire System Upgrades
057-1 State Bldg 2,765,000 2,765,000
Constr-State
0 40000250 2023-25 Statewide Minor Works - Preservation
289-1 Thur Cty Capital 2,141,000 2,141,000
Fac-State
0 40000331 Washington Building
057-1 State Bldg 1,001,000 35,000 966,000
Constr-State
0 40000338 Old Cap - Roof Replacement
057-1 State Bldg 5,276,000 6,000 5,270,000
Constr-State
289-1 Thur Cty Capital 1,474,000 168,000 1,306,000
Fac-State
Project Total: 6,750,000 174,000 6,576,000
2 40000553 Minor Works - Fire and Life Safety Systems
057-1 State Bldg 8,939,000 1,587,000 7,352,000

Constr-State
289- Thur Cty Capital
Fac-Unknown



OFM 179 - Department of Enterprise Services

Ten Year Capital Plan by Project Class
2025-27 Biennium

*

Version: 02 DES 25-27 Capital Budget Request Report Number: CBS001
Date Run: 9/15/2024 8:52AM

Project Class: Preservation

New
Agency Estimated Prior Current Reapprop Approp Estimated Estimated Estimated Estimated
Priority Project by Account-EA Type Total Expenditures Expenditures 2025-27 2025-27 2027-29 2029-31 2031-33 2033-35
2 40000553 Minor Works - Fire and Life Safety Systems
289-1 Thur Cty Capital 990,000 990,000
Fac-State
Project Total: 9,929,000 2,577,000 7,352,000
3 40000551 Minor Works - Elevator Modernization
036- Capitol Bldg
Constr-Unknown
036-1 Capitol Bldg 4,114,000 4,114,000
Constr-State
057-1 State Bldg 29,865,000 6,346,000 5,114,000 5,079,000 13,326,000
Constr-State
Project Total: 33,979,000 4,114,000 6,346,000 5,114,000 5,079,000 13,326,000
4 40000527 Minor Works - Clean Buildings
057- State Bldg
Constr-Unknown
057-1 State Bldg 17,678,000 6,161,000 2,375,000 4,911,000 1,667,000 2,564,000
Constr-State
26C-1 Climate Commit 1,456,000 1,456,000
Accou-State
Project Total: 19,134,000 7,617,000 2,375,000 4,911,000 1,667,000 2,564,000
5 40000524 Minor Works - Divest & Redevelopment
057-1 State Bldg 4,924,000 2,885,000 2,039,000
Constr-State
6 40000505 Minor Works - Infrastructure
057-1 State Bldg 7,008,000 1,265,000 3,001,000 945,000 1,797,000
Constr-State
289-1 Thur Cty Capital 1,331,000 1,331,000
Fac-State
Project Total: 8,339,000 2,596,000 3,001,000 945,000 1,797,000

7 40000499 Minor Works - Historic & Cultural Asset Preservation



OFM 179 - Department of Enterprise Services

Ten Year Capital Plan by Project Class

2025-27 Biennium

*

Version: 02 DES 25-27 Capital Budget Request

Project Class: Preservation

Report Number: CBS001
Date Run: 9/15/2024 8:52AM

New
Agency Estimated Prior Current Reapprop Approp Estimated Estimated Estimated Estimated
Priority Project by Account-EA Type Total Expenditures Expenditures 2025-27 2025-27 2027-29 2029-31 2031-33 2033-35
7 40000499 Minor Works - Historic & Cultural Asset Preservation
057-1 State Bldg 2,975,000 1,300,000 1,575,000 100,000
Constr-State
8 40000485 Minor Works - Preservation
057-1 State Bldg 2,785,000 795,000 750,000 1,165,000 75,000
Constr-State
289- Thur Cty Capital
Fac-Unknown
289-1 Thur Cty Capital 1,646,000 1,646,000
Fac-State
Project Total: 4,431,000 1,646,000 795,000 750,000 1,165,000 75,000
12 30000791 Legislative Building Systems Rehabilitation
036-1 Capitol Bldg 876,000 876,000
Constr-State
057-1 State Bldg 17,125,000 17,125,000
Constr-State
Project Total: 18,001,000 876,000 17,125,000
13 40000249 NRB - Replace Piping for Wet Fire Suppression
057-1 State Bldg 9,743,000 4,000 246,000 9,493,000
Constr-State
14 40000314 Modular Building - Critical Repairs & Upgrades
057-1 State Bldg 41,087,000 300,000 2,550,000 38,237,000
Constr-State
422-1 Enter Serv 10,800,000 10,800,000
Account-State
Project Total: 51,887,000 300,000 2,550,000 49,037,000
17 40000343 Transportation - Preservation
057-1 State Bldg 258,648,000 16,914,000 241,734,000

Constr-State
18 40000396 West Campus - Hillside Stabilization
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179 - Department of Enterprise Services

Ten Year Capital Plan by Project Class
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Agency Estimated Prior Current Reapprop Approp Estimated Estimated Estimated Estimated
Priority Project by Account-EA Type Total Expenditures Expenditures 2025-27 2025-27 2027-29 2029-31 2031-33 2033-35
18 40000396 West Campus - Hillside Stabilization
289- Thur Cty Capital
Fac-Unknown
289-1 Thur Cty Capital 13,869,000 847,000 13,022,000
Fac-State
Project Total: 13,869,000 847,000 13,022,000
19 40000400 Legislative Building Cleaning
036-1 Capitol Bldg 1,970,000 1,970,000
Constr-State
057-1 State Bldg 1,013,000 1,013,000
Constr-State
289-1 Thur Cty Capital 6,970,000 2,927,000 2,043,000 2,000,000
Fac-State
Project Total: 9,953,000 1,970,000 3,940,000 2,043,000 2,000,000
20 40000340 Legislative Building Centennial Skylights
036-1 Capitol Bldg 1,348,000 187,000 1,161,000
Constr-State
057-1 State Bldg 7,740,000 7,740,000
Constr-State
289-1 Thur Cty Capital 1,348,000 19,000 1,329,000
Fac-State
Project Total: 10,436,000 206,000 2,490,000 7,740,000
21 40000337 Leg - Chamber Restoration
057-1 State Bldg 3,328,000 3,328,000
Constr-State
22 40000608 Capitol Campus Underground Utility Repairs
057-1 State Bldg 30,729,000 8,881,000 2,327,000 4,896,000 14,625,000
Constr-State
23 40000339 O'Brien - Repair HVAC System

057-1 State Bldg
Constr-State



OFM 179 - Department of Enterprise Services
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2025-27 Biennium
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New
Agency Estimated Prior Current Reapprop Approp Estimated Estimated Estimated Estimated
Priority Project by Account-EA Type Total Expenditures Expenditures 2025-27 2025-27 2027-29 2029-31 2031-33 2033-35
23 40000339 O'Brien - Repair HVAC System
289-1 Thur Cty Capital 2,543,000 2,543,000
Fac-State
Project Total: 2,543,000 2,543,000
24 40000333 East Plaza - Water Infiltration & Elevator Repairs
057-1 State Bldg 27,117,000 633,000 2,273,000 24,211,000
Constr-State
25 40000341 Cherberg-O'Brien - Repair Tunnel
057-1 State Bldg 4,007,000 4,007,000
Constr-State
30 40000393 Capitol Campus Emergency Generator Replacement
057-1 State Bldg 854,000 854,000
Constr-State
289-1 Thur Cty Capital 1,211,000 1,211,000
Fac-State
Project Total: 2,065,000 854,000 1,211,000
31 40000470 Insurance — Foundation and Roof Drain Replacement
057-1 State Bldg 1,808,000 1,808,000
Constr-State
32 40000334 Marathon Park - Pedestrian Bridge Repairs
057-1 State Bldg 1,970,000 1,970,000
Constr-State
33 40000469 HLB — Elevator No 4
036- Capitol Bldg
Constr-Unknown
036-1 Capitol Bldg 2,629,000 2,629,000
Constr-State
Project Total: 2,629,000 2,629,000

34 40000468 OB2 - Modernization
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Report Number: CBS001
Date Run: 9/15/2024 8:52AM

Agency Estimated Prior Current Reapprop
Priority Project by Account-EA Type Total Expenditures Expenditures 2025-27
34 40000468 OB2 - Modernization
057-1 State Bldg 33,761,000

Constr-State
35 40000405 Carpet and Blinds Replacement

289-1 Thur Cty Capital 7,061,000
Fac-State

36 40000467 Campus — HVAC Control Device Renewal
057-1 State Bldg 5,000,000

Constr-State

37 40000347 Kelso — South Building Roof Replacement
057-1 State Bldg 1,620,000
Constr-State

38 40000466 Cap Court — Modernization
057-1 State Bldg 19,908,000
Constr-State

39 40000351 Heritage Park - Preservation & Improvements
057-1 State Bldg 11,642,000
Constr-State

41 40000355 Cherberg - Exit Lights
057-1 State Bldg 1,850,000
Constr-State

42 40000356 Old Cap - Restroom Upgrade
057-1 State Bldg 1,100,000
Constr-State

43 40000464 Dolliver — Modernization
057-1 State Bldg 10,253,000
Constr-State

44 40000465 NRB - Modernization
057-1 State Bldg 525,000
Constr-State

Estimated Estimated Estimated
2029-31 2031-33 2033-35

New
Approp Estimated
2025-27 2027-29
549,000
2,000,000
5,000,000
1,620,000

9,918,000 23,294,000

1,280,000 1,781,000 2,000,000

250,000 7,013,000 12,645,000

3,729,000 7,913,000

1,850,000

1,100,000

500,000 9,753,000

525,000
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| Total: Preservation 650,792,000 4,063,000 18,021,000 13,040,000 154,841,000 289,969,000

63,136,000 66,834,000 40,888,000 |

Project Class: Program

New
Agency Estimated Prior Current Reapprop Approp Estimated Estimated Estimated Estimated
Priority Project by Account-EA Type Total Expenditures Expenditures 2025-27 2025-27 2027-29 2029-31 2031-33 2033-35
0 30000812 Campus Physical Security & Safety Improvements
036-1 Capitol Bldg 1,508,000 1,349,000 159,000
Constr-State
057-1 State Bldg 3,058,000 2,903,000 155,000
Constr-State
289-1 Thur Cty Capital 1,710,000 1,405,000 305,000
Fac-State
Project Total: 6,276,000 5,657,000 619,000
0 40000226 Capitol Campus Security & Safety Enhancements
057-1 State Bldg 10,788,000 978,000 9,810,000
Constr-State
0 40000247 B&G Maintenance Facility - Rebuild
289-1 Thur Cty Capital 5,582,000 519,000 5,063,000
Fac-State
0 40000305 2023-25 Statewide Minor Works - Programmatic
036-1 Capitol Bldg 474,000 474,000
Constr-State
289-1 Thur Cty Capital 162,000 162,000
Fac-State
Project Total: 636,000 636,000
0 91000450 2023-25 Capitol Campus Security
036-1 Capitol Bldg 496,000 496,000
Constr-State
057-1 State Bldg 2,879,000 2,879,000
Constr-State
Project Total: 3,375,000 3,375,000
1 40000244 Facility Professional Services Staffing
057-1 State Bldg 57,124,000 26,251,000 30,873,000

Constr-State
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New
Agency Estimated Prior Current Reapprop Approp Estimated Estimated Estimated Estimated
Priority Project by Account-EA Type Total Expenditures Expenditures 2025-27 2025-27 2027-29 2029-31 2031-33 2033-35
1 40000244 Facility Professional Services Staffing
289-1 Thur Cty Capital
Fac-State
Project Total: 57,124,000 26,251,000 30,873,000
9 40000607 Deschutes Estuary Restoration
057-1 State Bldg 478,490,000 25,523,000 173,877,000 279,090,000
Constr-State
10 92000020 Legislative Campus Modernization
057-1 State Bldg 249,968,000 16,413,000 123,023,000 61,031,000 49,501,000
Constr-State
23N-1 MTC Capital 1,000,000 779,000 221,000
Account-State
26C-1 Climate Commit 1,000,000 27,000 973,000
Accou-State
289-1 Thur Cty Capital 11,586,000 9,805,000 1,781,000
Fac-State
Project Total: 263,554,000 26,218,000 125,610,000 62,225,000 49,501,000
11 40000476 Capitol Campus Security
057-1 State Bldg 98,356,000 14,455,000 41,298,000 22,061,000 15,827,000 4,715,000
Constr-State
15 91000449 HB 1390 - District Energy Systems
26C-1 Climate Commit 174,344,000 450,000 9,237,000 99,000,000 65,657,000
Accou-State
16 40000317 GA - Building Demolition
057-1 State Bldg 20,724,000 749,000 3,551,000 16,424,000
Constr-State
26 40000474 Campus — Arc Flash Study
057-1 State Bldg 1,354,000 1,354,000

Constr-State
27 40000473 Campus — Critical Infrastructure Assessment
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27 40000473 Campus — Critical Infrastructure Assessment
289-1 Thur Cty Capital 1,032,000 1,032,000
Fac-State
28 40000472 North Gateway - Comprehensive Plan
057-1 State Bldg 568,000 568,000
Constr-State
29 40000471 Campus - EV Study
057-1 State Bldg 575,000 575,000
Constr-State
40 40000352 Campus - Extend Reclaimed Water
057-1 State Bldg 6,969,000 6,969,000
Constr-State
| Total: Program 1,129,747,000 32,853,000 168,019,000 70,839,000 149,542,000 314,175,000 373,777,000 15,827,000 4,715,000|
Total Account Summary
New
Estimated Prior Current Reapprop Approp Estimated Estimated Estimated Estimated
Account-Expenditure Authority Type Total Expenditures Expenditures 2025-27 2025-27 2027-29 2029-31 2031-33 2033-35
036- Capitol Bldg
Constr-Unknown
036-1 Capitol Bldg Constr-State 21,108,000 2,225,000 10,979,000 1,161,000 6,743,000
057- State Bldg Constr-Unknown
057-1 State Bldg Constr-State 1,508,875,000 22,954,000 167,937,000 73,826,000 263,620,000 490,122,000 367,933,000 78,880,000 43,603,000
23N-1 MTC Capital Account-State 1,000,000 779,000 221,000
26C-1 Climate Commit 176,800,000 477,000 973,000 10,693,000 99,000,000 65,657,000

Accou-State
289- Thur Cty Capital
Fac-Unknown
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Total Account Summary
New
Estimated Prior Current Reapprop Approp Estimated Estimated Estimated Estimated
Account-Expenditure Authority Type Total Expenditures Expenditures 2025-27 2025-27 2027-29 2029-31 2031-33 2033-35
289-1 Thur Cty Capital Fac-State 61,956,000 11,737,000 5,868,000 7,698,000 12,527,000 15,022,000 3,323,000 3,781,000 2,000,000
422-1 Enter Serv Account-State 10,800,000 10,800,000

[ Total 1,780,539,000 36,916,000 186,040,000 83,879,000 304,383,000 604,144,000 436,913,000 82,661,000 45,603,000|

10



OFM

Parameter
Biennium

Functional Area
Agency

Version

Project Classification
Include Enacted

Sort Order

Include Page Numbers
For Word or Excel

User Group
User Id

Entered As
2025-27

179

02-A

No

Project Class
Y

N

Agency Budget

11

Ten Year Capital Plan by Project Class

Interpreted As
2025-27

All Functional Areas

179

02-A

All Project Classifications
No

Project Class

Yes

N

Agency Budget
All User Ids

Report Number: CBS001

Date Run: 9/15/2024 8:52AM



August 14, 2024

Jeff MacDonald
Historic & Cultural Resources Planner
Washington State Department of Enterprise Services

In future correspondence please refer to:

Project Tracking Code: 2024-08-05806

Property: 2025-2027 Biennium - Major and Minor Works Projects at the Capitol Campus
Re:

Dear Jeff:

Thank you for contacting the Washington State Department of Archaeology and Historic
Preservation (DAHP) regarding the Department of Enterprise Services 2025-2027 Capital
Budget Notification for the Capitol Campus. Your submittal has been reviewed on behalf of the
State Historic Preservation Officer (SHPO) under provisions of Governor’s Executive Order 21-
02. As a result of our review, we provide the following comments and questions for your
consideration:

- All new construction, demolition, rehabilitation/renovation, or acquisition projects
involving buildings over 45 years or older and/or ground disturbance will need to be
consulted on once funded. This can be done by submitting an EZ/Project Review Form
found on our website and emailing it to 2102@dahp.wa.gov.

- We recommend involving DAHP early on in the planning/design phases to minimize and
avoid adverse impacts to historic resources.

Thank you for the opportunity to review and comment. If you have any questions, please feel
free to contact me.

Sincerely,

Maddie Levesque, M.A
Architectural Historian

(360) 819-7203
Maddie.Levesque@dahp.wa.gov

State of Washington = Department of Archaeology & Historic Preservation
P.O. Box 48343 = Olympia, Washington 98504-8343 = (360) 586-3065
www.dahp.wa.gov



https://dahp.wa.gov/project-review/ez-project-review-form
mailto:2102@dahp.wa.gov

Funding Summary

Program FTEs
Engineering & Architectural Services *
WMS 3 3.7
WMS 2 0.2
Architect 2 2.8
Construction Project Coordinator 3 20.8
Construction Project Coordinator 4 1.8
Management Analyst 4 0.5
Delivery !
WMS 3 1.5
Construction Project Coordinator 4 1.0
Construction Project Coordinator 3 7.0
Construction Project Coordinator 2 1.0
Management Analyst 4 0.5
DOC/DSHS Staffing *
WMS 3 1.0
Construction Project Coordinator 3 1.0
Construction Project Coordinator 4 1.0
Contracts, Claims and Disputes !
WMS 3 2.0
WMS 2 2.0
Construction Project Coordinator 4 2.0
Management Analyst 4 2.0
Contracts Specialist 3 5.0
Contracts Specialist 2 7.0
Contracts Specialist 1 2.0
Legislative Campus Modernization 2
WMS 3 1.0
WMS 2 1.0
Construction Project Coordinator 2 1.0
Construction Project Coordinator 3 2.0
Communications Consultant 4 1.0
Architect 2 1.0
Facilities Planner 2 1.0
CPARB’
WMS 3 0.1
Program Specialist 4 1.0
Management Analyst 4 0.4
Public Works Business Diversity >
WMS 2 1.0
Management Analyst 4 1.0
Program Specialist 2 1.0
Capital Finance/Accounting 2
Budget Analyst 4 1.0
Fiscal Analyst 4 0.5
Fiscal Analyst 5 0.5
TOTAL 80.3

Notes

Note 1: FTE breakdown from FY25 CARP model. Added 1 WMS3 to CC&D.

Note 2: FTE breakdown from 25-27 staffing model proposal

Note 3: Total from 25-27 proposed capital budget staffing model

Total ®
FY26 FY27
S 15,436,500 | $ 15,436,500 30,873,000
15,436,500
192,235.37




MAINTENANCE BACKLOG
REDUCTION PLAN

The Department of Enterprise Services (DES) manages 35 buildings on
Washington's Capitol Campus, ranging from office spaces and historic landmarks to
specialized facilities. These buildings are crucial for the State's government and
public services operations.

Many of these facilities are old, with some dating back to the early 1900s, leading to
a significant backlog of maintenance and repair needs. This Maintenance Backlog
Reduction Plan provides a strategic approach to address the most pressing issues,
reduce the maintenance backlog, and ensure the campus remains safe and
functional for the future.

Facility Condition Assessment (FCA)

In 2023, DES completed a Facility Condition Assessment (FCA) to assess the
condition of its buildings. This assessment provided detailed insights into the State
of building systems, accessibility, and seismic performance across the Capitol
Campus.

Including 29 buildings and a total of 3.6 million square feet, the assessment used a
standardized method to evaluate the physical and seismic conditions of these
facilities. The results revealed significant costs associated with maintenance and
renewal, highlighting common problems such as aging infrastructure, seismic
vulnerabilities, and the need for modernization.

Minor Works

As part of this budget request, DES proposes seven minor works projects to address
various aspects of the built environment, including critical building systems, historic
monuments and memorials. These projects include:



e Fire and Life Safety Systems: Upgrading fire alarms, sprinklers, and other life
safety systems to ensure compliance with safety codes and protect
occupants.

e Elevator Modernization: Improving the reliability and safety of elevators
across the campus, especially in older buildings.

e Clean Buildings: Improving energy efficiency to reduce operational costs and
support state energy goals.

o Divest & Redevelopment: Optimizing the real estate footprint by disposing
of vacant, underutilized, or underperforming assets.

e Infrastructure: Addressing critical repairs and updates to the campus
infrastructure, including electrical, plumbing, and HVAC systems.

o Historic & Cultural Asset Preservation: Maintaining and restoring historic
buildings and cultural monuments to preserve the campus's heritage.

e Preservation: Performing essential maintenance on structures to extend their
useful life and avoid costly replacements.

This request is the largest DES has ever made for minor works, three times more
than previous requests. This increased focus on minor works is a direct result of the
Facility Condition Assessment, which documented over 3,600 building system
deficiencies, most of which can be addressed through projects costing less than $1.5
million.

Energy Efficiency

DES is requesting funds for energy-efficient systems, particularly in older buildings
like the Cherberg and Old Capitol, to reduce operational costs and align with state
energy reduction goals. Reducing the electrical load of individual buildings is crucial
as the campus transitions from natural gas to electricity for heating and cooling.
Failure to do so could overload the campus electrical grid, leading to expensive and
unnecessary upgrades to the electrical infrastructure.

Divest & Redevelopment

The Divest & Redevelopment program aims to create a more efficient real estate

footprint by disposing of vacant, underutilized, or underperforming assets. When
data shows no cost-effective improvement is possible, and the site is unnecessary
for campus operations, the State can choose to demolish deficient buildings. This



strategy allows DES to focus resources on modernizing the work environments on
the Capitol Campus. The current portfolio of assets was based on outdated growth
assumptions from 1982 to 2008, and this program seeks to correct that.

Monitoring and Reporting

DES will regularly monitor building conditions and report on the progress of
reducing the maintenance backlog. The FCA will be reviewed and updated
biennially to ensure the plan remains aligned with the campus's changing needs.

By maintaining this proactive approach, DES can ensure the effective use of
resources, minimize disruptions due to emergency repairs, and extend the life of
the Capitol Campus facilities.



Tab B — Preservation Projects



Department of Enterprise Services
25-35 Minor Works - Fire and Life Safety

Priority

Project Title

1 Isabella Bush Records Center* $ 211,692 $ 211,692
2 Cherberg Building* $ 791,970 $ 791,970
3 O'Brien Building* $ 794,523 $ 794,523
4 Archives Building* $ 230,154 $ 230,154
5 Insurance Building* $ 548,249 $ 548,249
6 Natural Resources Building* $ 1,500,000 $ 1,500,000
7 Capitol Campus Childcare* $ 57,362 $ 57,362
8 Capitol Court* $ 202,458 $ 202,458
9 Employment Security* $ 418,002 $ 418,002
10 Helen Sommers* $ 1,229,956 $ 1,229,956
11 Office Building 2* $ 1,475,708 $ 1,475,708
12 Plaza Garage* $ 1,445,450 $ 1,445,450
13 OB2- Fall Protection Upgrades $ 100,000 $ 100,000
14 Yakima - Upgrade Fire-Life-Safety System $ 924,000 $ 924,000

$ 2,577,000 $ 7,352,000 $ 9,929,000




CBS ID: 40000553 Project Class: Preservation

Subproject Number: Not applicable Agency Priority: 2
Program: Minor Works — Starting Fiscal Year: 2026
Fire and Life

Safety Systems

Project Summary

The Capitol Campus fire alarm systems are between 13 to 15 years old and are obsolete,
with manufacturers no longer supplying replacement parts. These systems have exceeded
industry-recognized life spans and are at risk of failure, and in some cases have already
experienced failures that DES has been able to temporarily address with a limited stock of
discontinued parts. Those parts are no longer available, and the next key component
failure could bring down an entire building’s fire alarm system, endangering staff, and
visitors.

1.

Identify the problem or opportunity addressed. Why is the request a priority?

Capitol Campus fire systems are on the verge of failure, requiring immediate action to
reduce future impacts, protect the life-safety of building staff and visitors, and preserve
building integrity. If these systems fail, the Department of Enterprise Services must
meet requirements set by the local Fire Department until systems are back online.

Those requirements include hiring additional staff to observe the buildings in a costly
24-hour fire watch.

The manufacturer of our current hardware has stopped supporting older systems and
replacement parts. As components fail within these systems, replacement components
will be difficult, if not impossible, to replace.

Failure to move forward with a replacement plan will result in the following.
Fire System Failures:

e Occupants will not receive early notifications to evacuate the building.
e Internal fire staff and fire emergency professionals will not be alerted.



The manual fire alarm system, including fire pull stations, will be inactive and fail to
notify fire professionals.

Horns/strobes will not function.

Smoke detectors will not operate.

While the automatic suppression system (sprinklers) will work, there will be no
warning of water flow from sprinkler heads, potentially causing extensive water
damage.

Elevators will not be recalled to a safe location, endangering riders who may be
delivered to a floor with an active fire.

Fire doors will not close to prevent the spread of fire.

There will be no secondary reporting of smoke or fire and no communication with
the monitoring company regarding alarms, troubles, or supervisory signals from the
defective system.

HVAC systems will not be able to be closed, allowing the fire to spread to multiple
floors rapidly.

Delayed reaction time due to the lack of fire systems will result in extensive fire
damage.

Unoccupied buildings legally require adequate fire systems, and their absence can
lead to additional failures in building systems such as HVAC.

Financial Impacts:

DES may need to hire staff to conduct onsite fire watch patrols when the building is
occupied, with a minimum of two staff members per building to meet fire code
requirements. This would result in an estimated daily cost of $7,200 ($150/hour x 2
staff x 24 hours), totaling approximately $216,000 monthly.

Failure of the fire alarm system may also lead to fines associated with full or partial
shutdowns and false alarm dispatches.

. What will the request produce or construct (i.e., predesign or design of a building,
construction of additional space, etc.)? When will the project start and be
completed?

This requested funding will replace fire alarm systems in six buildings:

e |sabella Bush Records Center
e Cherberg Building

e (O'Brien Building

e Archives

e Insurance Building

Our site investigations revealed broad urgency, with few objective measures to
prioritize system replacements across our building portfolio. All alarm systems must

2



be replaced, with rare exceptions. We developed a priority list for replacing fire
alarm systems across our buildings, foregrounding coordination with other work in
the agency's Ten-Year Plan.

The projects above are coordinated with other work in these buildings. Overlapping
projects minimizes disruption to tenants. Minimizing disruptions is central to our
capital planning strategy. We aim to mitigate operational downtime by
consolidating projects that interrupt or displace tenants.

Future budget requests will likewise aim to minimize disruption to our tenants by
coordinating this work with other projects.

a) When will the project start and be completed?

Design 9/2025 -1/2026

Construction 3/2026 —12/2026

b) Identify whether the project can be phased, and if so, which phase is
included in the request.

This project will be phased across the DES-managed buildings based on
alignment and coordination with the agency’s Ten-Year Plan. DES does not
recommend phasing system design and construction due to increased costs
from that approach.

3. How would the request address the problem or opportunity identified in question
#1?

Funding this request will immediately support fire detection, control, and enunciation
system replacements in campus buildings. The upgrades will make sure that building
occupants are safe, buildings have better protection in case of fire, and avoid costly fire
watch requirements and potential fines.

4. What alternatives were explored?

Status quo is not a viable alternative as it poses a life/safety risk for staff and visitors to
the campus.



The system-type will be explored in the design phase of this project.

a) Why was the recommended alternative chosen?

Not applicable.

5. Which clientele would be impacted by the budget request?

This project will protect the life-safety of all staff and visitors to campus buildings.

6. Will other funding be used to complete the project? How much, what fund source,
and could the request result in matching federal, state, local, or private funds?

No.

7. Describe how this project supports the agency’s strategic master plan or would
improve agency performance.

This project supports the Governor’s Results Washington goals:
o Goal #5 Efficient, effective and accountable government.
e Goal #3 Sustainable energy & a clean environment by improving energy
efficiency.

It also supports the following DES agency strategies, priorities, and initiatives:
e Leadership Model by promoting the Big 3 initiatives, including improved
customer satisfaction, team member satisfaction and financial health.
e DES Facility Management strategies of:
0 Ensure workspaces provided to customers are safe, healthy and
sustainable;
0 Investing in existing assets through renovation, replacement and
updating utilities, infrastructure and building systems.

8. For IT-related costs:

Not applicable.


https://results.wa.gov/

9.

10.

11.

12.

If the project is linked to the Puget Sound Action Agenda, describe the impacts on
the Action Agenda, including expenditure and FTE detail.

Not applicable.

How does this project contribute to meeting the greenhouse gas emissions limits
established in RCW 70A.45.050, Clean Buildings performance standards in RCW
19.27A.210, or other statewide goals to reduce carbon pollution and/or improve
energy efficiency? Please elaborate.

Not applicable.

How is your proposal impacting equity in the state? Which communities are impacted
by this proposal? Include both demographic and geographic communities. How are
disparities in communities impacted?

DES's contracting policies and practices foreground economic inclusion and foster
substantial opportunities for small and diverse businesses. This project will advance
equity by prioritizing the engagement of small and diverse businesses across the state,
providing that economic benefits are widely distributed among those communities
most in need.

To make opportunities more accessible, we strategically unbundle large contracts into
smaller segments, allowing smaller enterprises to compete.

Recognizing the barriers small and diverse businesses often face, we provide dedicated
training and support to improve their capabilities, situating them to be well-equipped
to meet the demands of important projects and foster growth.

Is there additional information you would like decision makers to know when
evaluating this request?

For additional information see Capitol Campus Critical Fire Alarm Assessments. Please
see the Minor Works — Fire and Life Safety Program Array to view upcoming critical fire
system upgrade projects.



13. If the project is linked to the Governor’s Salmon Strategy provide an explanation of
how the budget request relates to a salmon strategy action, is urgent in the coming
biennium to advance salmon recovery, is aligned with a federally approved salmon
recovery plan, and/or advances a known tribal priority.

Not applicable.



CBS ID: 40000553 Project Class: Preservation

Subproject Number: Not applicable. Agency Priority: 2
Program: Minor Works — Starting Fiscal Year: 2028
Fire and Life

Safety Systems

Project Summary

The Capitol Campus fire alarm systems are between 13 to 15 years old and are obsolete,
with manufacturers no longer supplying replacement parts. These systems have exceeded
industry-recognized life spans and are at risk of failure, and in some cases have already
experienced failures that DES has been able to temporarily address with a limited stock of
discontinued parts. Those parts are no longer available, and the next key component
failure could bring down an entire building’s fire alarm system, endangering staff, and
visitors.

1.

Identify the problem or opportunity addressed. Why is the request a priority?

Capitol Campus fire systems are on the verge of failure, requiring immediate action to
reduce future impacts, protect the life-safety of building staff and visitors, and preserve
building integrity. If these systems fail, the Department of Enterprise Services must
meet requirements set by the local Fire Department until systems are back online.

Those requirements include hiring additional staff to observe the buildings in a costly
24-hour fire watch.

The manufacturer of our current hardware has stopped supporting older systems and
replacement parts. As components fail within these systems, replacement components
will be difficult, if not impossible, to replace.

Failure to move forward with a replacement plan will result in the following.
Fire System Failures:

e Occupants will not receive early notifications to evacuate the building.
e Internal fire staff and fire emergency professionals will not be alerted.



The manual fire alarm system, including fire pull stations, will be inactive and fail to
notify fire professionals.

Horns/strobes will not function.

Smoke detectors will not operate.

While the automatic suppression system (sprinklers) will work, there will be no
warning of water flow from sprinkler heads, potentially causing extensive water
damage.

Elevators will not be recalled to a safe location, endangering riders who may be
delivered to a floor with an active fire.

Fire doors will not close to prevent the spread of fire.

There will be no secondary reporting of smoke or fire and no communication with
the monitoring company regarding alarms, troubles, or supervisory signals from the
defective system.

HVAC systems will not be able to be closed, allowing the fire to spread to multiple
floors rapidly.

Delayed reaction time due to the lack of fire systems will result in extensive fire
damage.

Unoccupied buildings legally require adequate fire systems, and their absence can
lead to additional failures in building systems such as HVAC.

Financial Impacts:

DES may need to hire staff to conduct onsite fire watch patrols when the building is
occupied, with a minimum of two staff members per building to meet fire code
requirements. This would result in an estimated daily cost of $7,200 ($150/hour x 2
staff x 24 hours), totaling approximately $216,000 monthly.

Failure of the fire alarm system may also lead to fines associated with full or partial
shutdowns and false alarm dispatches.

. What will the request produce or construct (i.e., predesign or design of a building,
construction of additional space, etc.)? When will the project start and be
completed?

This requested funding will replace fire alarm systems in seven buildings:

e Natural Resources Building
e Plaza Garage

o Office Building 2

e Helen Sommers

e Employment Security

e Capitol Court

« Capitol Campus Childcare



Our site investigations revealed broad urgency, with few objective measures to
prioritize system replacements across our building portfolio. All alarm systems must
be replaced, with rare exceptions. We developed a priority list for replacing fire
alarm systems across our buildings, foregrounding coordination with other work in
the agency's Ten-Year Plan.

The projects above are coordinated with other work in these buildings. Overlapping
projects minimizes disruption to tenants. Minimizing disruptions is central to our
capital planning strategy. We aim to mitigate operational downtime by
consolidating projects that interrupt or displace tenants.

Future budget requests will likewise aim to minimize disruption to our tenants by
coordinating this work with other projects.

a) When will the project start and be completed?

Design 9/2027 - 1/2028

Construction 3/2028 —12/2029

b) Identify whether the project can be phased, and if so, which phase is
included in the request.

This project will be phased across the DES-managed buildings based on
alignment and coordination with the agency’s Ten-Year Plan. DES does not
recommend phasing system design and construction due to increased costs
from that approach.

3. How would the request address the problem or opportunity identified in question
#1?

Funding this request will immediately support fire detection, control, and enunciation
system replacements in campus buildings. The upgrades will make sure that building
occupants are safe, buildings have better protection in case of fire, and avoid costly fire
watch requirements and potential fines.



4. What alternatives were explored?

Status quo is not a viable alternative as it poses a life/safety risk for staff and visitors to
the campus.

The system-type will be explored in the design phase of this project.

a) Why was the recommended alternative chosen?

Not applicable.

5. Which clientele would be impacted by the budget request?

This project will protect the life-safety of all staff and visitors to campus buildings.

6. Will other funding be used to complete the project? How much, what fund source,
and could the request result in matching federal, state, local, or private funds?

No.

7. Describe how this project supports the agency’s strategic master plan or would
improve agency performance.

This project supports the Governor’s Results Washington goals:
e Goal #5 Efficient, effective, and accountable government.
e Goal #3 Sustainable energy & a clean environment by improving energy
efficiency.

It also supports the following DES agency strategies, priorities, and initiatives:
e Leadership Model by promoting the Big 3 initiatives, including improved
customer satisfaction, team member satisfaction and financial health.
e DES Facility Management strategies of:
0 Ensure workspaces provided to customers are safe, healthy and
sustainable;
0 Investing in existing assets through renovation, replacement and
updating utilities, infrastructure and building systems;

8. For IT-related costs:

Not applicable.


https://results.wa.gov/

9.

10.

11.

12.

If the project is linked to the Puget Sound Action Agenda, describe the impacts on
the Action Agenda, including expenditure and FTE detail.

Not applicable.

How does this project contribute to meeting the greenhouse gas emissions limits
established in RCW 70A.45.050, Clean Buildings performance standards in RCW
19.27A.210, or other statewide goals to reduce carbon pollution and/or improve
energy efficiency? Please elaborate.

Not applicable.

How is your proposal impacting equity in the state? Which communities are impacted
by this proposal? Include both demographic and geographic communities. How are
disparities in communities impacted?

DES's contracting policies and practices foreground economic inclusion and foster
substantial opportunities for small and diverse businesses. This project will advance
equity by prioritizing the engagement of small and diverse businesses across the state,
providing that economic benefits are widely distributed among those communities
most in need.

To make opportunities more accessible, we strategically unbundle large contracts into
smaller segments, allowing smaller enterprises to compete.

Recognizing the barriers small and diverse businesses often face, we provide dedicated
training and support to improve their capabilities, situating them to be well-equipped
to meet the demands of important projects and foster growth.

Is there additional information you would like decision makers to know when
evaluating this request?

For additional information see Capitol Campus Critical Fire Alarm Assessments. Please
see the Minor Works — Fire and Life Safety Program Array to view upcoming critical fire
system upgrade projects.



13. If the project is linked to the Governor’s Salmon Strategy provide an explanation of
how the budget request relates to a salmon strategy action, is urgent in the coming
biennium to advance salmon recovery, is aligned with a federally approved salmon
recovery plan, and/or advances a known tribal priority.

Not applicable.



OB2 - Fall Protection Upgrades

CBS ID: 40000553 Project Class: Preservation
Subproject Number: 40000566 Agency Priority: 2
Program: Minor Works — Starting Fiscal Year: 2028

Fire and Life

Safety Systems

Project Summary

This minor works request will install fall protection where none exists on the evacuation
stair towers at OB2 to comply with codes and for the life/safety benefit of maintenance
staff required to work on these roof areas.

1. Identify the problem or opportunity addressed. Why is the request a priority?

Concerns have been raised regarding employee access to the roof areas of the
detached evacuation stair towers at OB2. Currently, when an employee needs to get
on the stair tower roof to maintain the drains and perform other maintenance, the only
access is a portable extension ladder on the walkway leading to the stair tower. This
exposes the employee to a significant fall hazard should the extension ladder fall or
slide.

n

What will the request produce or construct (i.e., predesign or design of a building,
construction of additional space, etc.)? When will the project start and be
completed?

The primary goal of this project is to provide code compliant access to the four stair
tower roofs from the main building roof, and a fall restraint/fall arrest system for each
stair tower roof. DES has consulted with its safety officer and determined that a single
fall arrest anchor point centered on each roof top is the preferred system, along with
covered ladders to access the four stair tower roofs. This request will complete design
and construction of the covered ladders on each stair tower and fall arrest anchor
points on each of the four stair tower roof tops.

a) When will the project start and be completed?



Design 8/2027 -2/2028

Construction 5/2028 -9/2028

b) Identify whether the project can be phased, and if so, which phase is
included in the request.

For efficiency, this project should not be phased.

3. How would the request address the problem or opportunity identified in question
#1?

Ensuring adequate fall protection will enhance safety for all those needing access to
these areas, including maintenance staff providing regular upkeep to the surface and
drainage systems. These upgrades will make regular maintenance more efficient and
safer.

4. What alternatives were explored?

Phasing or separating the work could only be done by doing the four towers
separately, but this is not the most efficient or economical way to do the work. This is
already a small, minor works project and should not be broken down further. No
Action will result in continued life/safety risks for anyone accessing the towers.

a) Why was the recommended alternative chosen?

As a minor works request, it should not be broken down further.

5. Which clientele would be impacted by the budget request?

This work will have minimal impact for building tenants but will provide a safer work
environment for maintenance personnel.

6. Will other funding be used to complete the project? How much, what fund source,
and could the request result in matching federal, state, local, or private funds?

No.



7. Describe how this project supports the agency’s strategic master plan or would
improve agency performance.

This project supports the Governor's Results Washington goals:

Goal #5 Efficient, effective, and accountable government by increasing
customer satisfaction.

It also supports the following DES agency strategies, priorities, and initiatives:
DES Strategic Framework & Business Plan: Vision - Enable government to best serve
the people of Washington.

Goals: Deliver exceptional services; reduce the overall cost of government
operations. Set a standard for continuous improvements.

2006 Master Plan for the Capitol of the State of Washington:

Principle 2- Provide facilities that support state agencies’ effective & efficient
delivery of public services;

Principle 5 — Quality designs at the Capitol Campus;

Principle 6 — Use high-performance standards for major building rehabilitations;
Principle 7 — Protect citizen's investment in state facilities, responsibility for state
facilities rests equitably on those who benefit.

DES Leadership Model: Big 3 Initiatives; Improve Customer Satisfaction, Team
Member Satisfaction and Financial Health. The project promotes DES Capital
Plan Priorities for excellence in stewardship, safety, and sustainability. The
project will preserve a state-owned facility and allow it to continue to serve its
state government functions.

8. For IT-related costs:

10.

Not applicable.

If the project is linked to the Puget Sound Action Agenda, describe the impacts on
the Action Agenda, including expenditure and FTE detail. (See Chapter 13 — Puget
Sound Recovery — in the 2019-21 Operating Budget Instructions).

Not applicable.

How does this project contribute to meeting the greenhouse gas emissions limits
established in RCW 70A.45.050, Clean Buildings performance standards in RCW
19.27A.210, or other statewide goals to reduce carbon pollution and/or improve
energy efficiency? Please elaborate.

Not applicable.


https://results.wa.gov/

1.

12.

How is your proposal impacting equity in the state? Which communities are impacted
by this proposal? Include both demographic and geographic communities. How are
disparities in communities impacted?

DES's contracting policies and practices foreground economic inclusion and foster
substantial opportunities for small and diverse businesses. This project will advance
equity by prioritizing the engagement of small and diverse businesses across the state,
providing that economic benefits are widely distributed among those communities
most in need.

To make opportunities more accessible, we strategically unbundle large contracts into
smaller segments, allowing smaller enterprises to compete.

Recognizing the barriers small and diverse businesses often face, we provide dedicated
training and support to improve their capabilities, situating them to be well-equipped
to meet the demands of important projects and foster growth.

Is there additional information you would like decision makers to know when
evaluating this request?

See Exhibit A for photos.

Exhibit A: OB 2 Stair Tower

Covered ladders should be installed and single fall arrest anchor point centered on each of
the four roofs.



13. If the project is linked to the Governor’s Salmon Strategy provide an explanation of
how the budget request relates to a salmon strategy action, is urgent in the coming
biennium to advance salmon recovery, is aligned with a federally approved salmon
recovery plan, and/or advances a known tribal priority.

Not applicable.



Department of Enterprise Services

25-35 Minor Works - Elevator Modernization

Priority Project Title

1 0ld Cap - Elevator No. 1 $1,265,912 $ 1,265,912
2 0ld Cap - Elevator No. 2 $1,265,912 $ 1,265,912
3 NRB - Elevators No. 6 $791,073 $ 791,073
4 NRB - Elevators No. 7 $791,073 $ 791,073
5 Plaza Garage - Elevator No. 2 $1,055,163 $ 1,055,163
6 NRB - Elevator No. 1 $1,167,043 $ 1,167,043
7 NRB - Elevator No. 2 $1,167,043 $ 1,167,043
8 NRB - Elevator No. 3 $1,167,043 $ 1,167,043
9 NRB - Elevator No. 4 $1,167,043 $ 1,167,043
10 Dolliver - Elevator No. 1 $735,000 $ 735,000
11 NRB - Elevator No. 5 $1,500,000 $ 1,500,000
12 Cap Court - Elevator No. 2 $767,000 $ 767,000
13 Plaza Garage - Elevator No. 3 $1,055,963 $ 1,055,963
14 Archives - Elevator No. 1 $695,500 $ 695,500
15 0B2 - Elevator No. 5 $1,094,780 $ 1,094,780
16 Cherberg - Elevator No. 3 $879,000 $ 879,000
17 Alaska - Elevator No. 1 $650,000 $ 650,000
18 Yakima - Elevator No. 2 $962,356 $ 962,356
19 Yakima - Elevator No. 1 $925,599 $ 925,599
20 Cherberg - Elevator No. 1 $831,000 $ 831,000
21 Cherberg - Elevator No. 2 $831,000 $ 831,000
22 0B2 - Elevator No. 6 $849,911 $ 849,911
23 0B2 - Elevator No. 4 $1,188,960 $ 1,188,960
24 HLB - Elevator No. 1 $1,113,000 $ 1,113,000
25 HLB - Elevator No. 2 $1,113,000 $ 1,113,000
26 HLB - Elevator No. 3 $1,113,000 $ 1,113,000
27 0B2 - Elevator No. 1 $867,984 $ 867,984
28 0B2 - Elevator No. 2 $867,984 $ 867,984
29 0B2 - Elevator No. 3 $867,984 $ 867,984
30 O'Brien - Elevator No. 1 $841,870 $ 841,870
31 O'Brien - Elevator No. 2 $854,359 $ 854,359
32 Leg - Elevator No. 1 $§912,171 $ 912,171
33 Leg - Elevator No. 2 $§912,171 $ 912,171
34 Leg - Elevator No. 3 $§912,171 $ 912,171
35 Leg - Elevator No. 4 $912,171 $ 912,171

$ 4,114,000 $ 6,458,000 $ 5,114,000 $ 5,079,000 $ 13,326,000 $ 34,091,000



Old Cap - Elevator No. 1

P

CBS ID: 40000551 Project Class: Preservation

Subproject Number: 40000568 Agency Priority: 3

Program: Minor Works - Starting Fiscal Year: 2026
Elevator

Modernization

roject Summar

This project will fully modernize Old Cap Elevator No. 1 as part of the “Elevator
Modernization Project.” A complete modernization will provide the facility with
dependable, safe, and reliable elevators.

Grouped elevators, as described in the 2024 Elevator Assessment Matrix should be
modernized together. This elevator should be modernized with Old Cap Elevator No. 2.

1.

Identify the problem or opportunity addressed. Why is the request a priority?

DES manages 65 elevators and one escalator in its portfolio of buildings, of which
many are beyond their useful and expected life. The Elevator Modernization Condition
Assessment established a 10-year management plan to modernize the elevators on a
prioritized schedule with the most critical elevators first. The schedule is shown in the
Elevator Assessment Matrix which prioritizes the elevators and will continue to be
updated by DES.

DES must complete these modernizations to:

Improve building accessibility for all people, including those with mobility needs.
Address life and health safety risks by:

e reducing elevator failures and entrapments,

e improving the reliability of upper floor access, and

e expediting emergency aid response to upper floors.

Ensure continuity of government operations through reliable building access.
Reduce ongoing maintenance and repair costs through improved reliability and
modern elevator parts.

e Reduce downtime for unexpected repairs due to obsolete parts not being available.
e Meet local, state, and national compliance standards.



2. What will the request produce or construct (i.e., predesign or design of a building,
construction of additional space, etc.)? When will the project start and be
completed?

The modernization will include:

Mechanical system:

Replace lift equipment and controllers.

Install seismic upgrades.

Install replacement fixtures at all elevator lobbies.
Bring all systems up to current code.

HVAC mini split added to machine rooms.

Electrical system:

General upgrades:
0 Upgrade electrical outlets for safety.
0 Upgrade transformer to meet energy needs of new heating, ventilation,
and air conditioning (HVAC) system.
o0 Install LED lighting to improve energy efficiency.
0 Added intercom and camera (video conferencing).
Fire alarm system:
o0 Upgrade fire alarm control panel system and electrical connections.
o Install flashing light.
Emergency medical response system:
0 Upgrade electrical emergency medical response (EMR) system.
o Install protective guards around system for public safety.

Architectural;

Install waterproofing.

Seal joints and seams to improve fire resistance.

Install additional insulation in walls.

Clean and repaint elevators and elevator lobbies including walls, floors, doors,
and frames.

Replace ladder to improve safety.

Repair roofing and replace flooring.

Add movable gates to protect equipment.

Life Safety

Elevator outages can also pose a significant health and safety risk, delaying or
preventing first responders from reaching individuals in need.



e Entrapments also pose a unique health risk for some individuals. Evacuating an
individual that is in a medical emergency may be extremely difficult or even
impossible depending on the circumstances.

a) When will the project start and be completed?

Design 8/2025 - 2/2026

Construction 3/2026 -12/2027

b) ldentify whether the project can be phased, and if so, which phase is
included in the request.

The 2024 Elevator Assessment Matrix groups banked elevators together to
ensure they are each modernized at the same time to ensure proper
functionality, meet code regulations, optimize cost-effectiveness, and reduce
modernization timeframe impacts on the occupants of the facility.

3. How would the request address the problem or opportunity identified in question
#1?

This project will fully modernize the Old Cap Elevator No. 1, which will address the
ongoing service reliability, safety, and accessibility issues with the existing elevator.
Making these upgrades will extend the useful life of the elevators.

4. What alternatives were explored?

Preferred Alternative — Modernizing this elevator will address health and safety risks,
improve accessible building access, reduce operating costs with energy savings, reduce
unplanned repair costs and service delays due to long lead times for obsolete
replacement parts, reduce emergency response time and costs, and bring the elevator
systems up to code. This will also complete the next group of prioritized elevator work
and allow DES to continue to move forward with the needed modernizations.

Do Nothing — Allow systematic failures of elevators and related components to

continue. This option will lead to increased operating and emergency repair costs and
could take operating funds away from other priorities to address failures or emergent
safety issues. The number of service incidents will continue to increase, reducing DES'



level of service to building tenants, increasing interruptions to continuity of operations,
and increasing safety risk.

Maintain — Continue to respond to break and fix issues as they occur. This alternative
does not address the aging infrastructure and could significantly increase costs and
time for eventual elevator modernization. DES would rely on future biennial budget
requests or emergency project funding. In both cases, DES would have to await
approval by the Office of Financial Management or the Legislature before beginning
repairs, impacting access to the buildings.

a) Why was the recommended alternative chosen?

The preferred alternative is the only option that addresses the ongoing
safety and operational risks in the many DES managed buildings, and that
will bring this elevator up to modern code requirements. Completing the
modernization will provide the building with dependable, safe, accessible,
and reliable elevators.

5. Which clientele would be impacted by the budget request?

Every building occupant (employees, clients, guests and public) will benefit from a safe
and reliable elevator system in the building in several ways:
e Elevators are the only source of upper floor accessibility for individuals with
mobility issues and for moving heavy and bulky objects safely and efficiently.
e Frequent elevator outages limit accessibility to all levels of the building to
employees, clients, and public visitors.
e Lengthy outages cause interruptions to government operations, and force
tenants to have to adjust their workflow and stations.

During the elevator design and construction phases, DES and the contractors will
collaborate with the agency or agencies on a plan to minimize impacts to business
operations. This includes staff and visitor accessibility needs to other floors while an

elevator is out of service.

6. Will other funding be used to complete the project? How much, what fund source,
and could the request result in matching federal, state, local, or private funds?

No.



7. Describe how this project supports the agency’s strategic master plan or would
improve agency performance.

This project supports:

Governor's Results Washington: Goal 5 — Efficient, effective & accountable
government: 1.1 Increase customer satisfaction; 2.2 Reduce the cost of energy at
state owned facilities.

DES Strategic Framework & Business Plan: Vision - Enable government to best
serve the people of Washington. Goals: Deliver exceptional services; reduce the
overall cost of government operations; Set a standard for continuous
improvement.

2006 Master Plan for the Capitol of the State of Washington: Principle 2 -
Provide facilities that support state agencies’ effective & efficient delivery of
public services; Principle 3 — Facility projects employ the highest standards of
environmental protection; Principle 4 — Preserve historical properties; Principle
5 — Quality designs at the Capitol Campus; Principle 6 — Use high-performance
standards for major building rehabilitations; Principle 7 — Protect citizen’s
investment in state facilities, responsibility for state facilities rests equitably on
those who benefit.

DES Leadership Model — Big 3 Initiatives: Improve Customer Satisfaction, Team

Member Satisfaction and Financial Health.
DES Capital Plan priorities for excellence in stewardship, safety, and

sustainability.

8. For IT-related costs:

10.

Not applicable.

If the project is linked to the Puget Sound Action Agenda, describe the impacts on
the Action Agenda, including expenditure and FTE detail.

Not applicable.

How does this project contribute to meeting the greenhouse gas emissions limits
established in RCW 70A.45.050, Clean Buildings performance standards in RCW
19.27A.210, or other statewide goals to reduce carbon pollution and/or improve
energy efficiency? Please elaborate.

Not applicable.


http://www.results.wa.gov/
http://des.wa.gov/SiteCollectionDocuments/About/AboutDES/StratFrameworkBusPlan.pdf
http://des.wa.gov/SiteCollectionDocuments/Facilities/MasterPlan/Campus-Master-Plan.pdf

11.

12.

How is your proposal impacting equity in the state? Which communities are impacted
by this proposal? Include both demographic and geographic communities. How are
disparities in communities impacted?

DES's contracting policies and practices foreground economic inclusion and foster
substantial opportunities for small and diverse businesses. This project will advance
equity by prioritizing the engagement of small and diverse businesses across the state,
providing that economic benefits are widely distributed among those communities
most in need.

To make opportunities more accessible, we strategically unbundle large contracts into
smaller segments, allowing smaller enterprises to compete.

Recognizing the barriers small and diverse businesses often face, we provide dedicated
training and support to improve their capabilities, situating them to be well-equipped
to meet the demands of important projects and foster growth.

Is there additional information you would like decision makers to know when
evaluating this request?

Additional information found in the Elevator Modernization Program Introduction.
Supporting documents (available upon request):
o FElevator Assessment Matrix. DES, 2024
e flevator Modernization, Condition Assessment. Stemper Architecture
Collaborative, 2019

Modernizing the elevators will meet compliance standards to:
e Occupational Safety and Health Administration (OSHA)
e Department of Labor & Industries (L&l) Elevator Section
e Americans with Disabilities Act (ADA)
e Washington Administrative Codes (WAC) 296-96 and 51-50-300
e American National Standards Institution (ANSI)
e American Society of Mechanical Engineers (ASME)
e National Fire Protection Association (NFPA)
e National Electric Code (NEC), 2015 International Building Code (IBC)
e 2015 International Mechanical Code (IMC)
e 2015 Washington State Energy Code (WSEC)
e City and local authorities



13. If the project is linked to the Governor’s Salmon Strategy provide an explanation of
how the budget request relates to a salmon strategy action, is urgent in the coming
biennium to advance salmon recovery, is aligned with a federally approved salmon
recovery plan, and/or advances a known tribal priority.

Not applicable.



Old Cap - Elevator No. 2

P

CBS ID: 40000551 Project Class: Preservation

Subproject Number: 40000569 Agency Priority: 3

Program: Minor Works - Starting Fiscal Year: 2026
Elevator

Modernization

roject Summar

This project will fully modernize Old Cap Elevator No 2 as part of the “Elevator
Modernization Project.” A complete modernization will provide the facility with
dependable, safe, and reliable elevators.

Grouped elevators, as described in the 2024 Elevator Assessment Matrix should be
modernized together. This elevator should be modernized with Old Cap Elevator No 2.

1.

Identify the problem or opportunity addressed. Why is the request a priority?

DES manages 65 elevators and one escalator in its portfolio of buildings, of which
many are beyond their useful and expected life. The Elevator Modernization Condition
Assessment established a 10-year management plan to modernize the elevators on a
prioritized schedule with the most critical elevators first. The schedule is shown in the
Elevator Assessment Matrix which prioritizes the elevators and will continue to be
updated by DES.

DES must complete these modernizations to:

Improve building accessibility for all people, including those with mobility needs.
Address life and health safety risks by:

e reducing elevator failures and entrapments,

e improving the reliability of upper floor access, and

e expediting emergency aid response to upper floors.

Ensure continuity of government operations through reliable building access.
Reduce ongoing maintenance and repair costs through improved reliability and
modern elevator parts.

e Reduce downtime for unexpected repairs due to obsolete parts not being available.
e Meet local, state, and national compliance standards.



2. What will the request produce or construct (i.e., predesign or design of a building,
construction of additional space, etc.)? When will the project start and be
completed?

The modernization will include:

Mechanical system:

Replace lift equipment and controllers.

Install seismic upgrades.

Install replacement fixtures at all elevator lobbies.
Bring all systems up to current code.

HVAC mini split added to machine rooms.

Electrical system:

General upgrades:
0 Upgrade electrical outlets for safety.
0 Upgrade transformer to meet energy needs of new heating, ventilation,
and air conditioning (HVAC) system.
o0 Install LED lighting to improve energy efficiency.
0 Added intercom and camera (video conferencing).
Fire alarm system:
o0 Upgrade fire alarm control panel system and electrical connections.
o Install flashing light.
Emergency medical response system:
0 Upgrade electrical emergency medical response (EMR) system.
o Install protective guards around system for public safety.

Architectural;

Install waterproofing.

Seal joints and seams to improve fire resistance.

Install additional insulation in walls.

Clean and repaint elevators and elevator lobbies including walls, floors, doors,
and frames.

Replace ladder to improve safety.

Repair roofing and replace flooring.

Add movable gates to protect equipment.

Life Safety

Elevator outages can also pose a significant health and safety risk, delaying or
preventing first responders from reaching individuals in need.



e Entrapments also pose a unique health risk for some individuals. Evacuating an
individual that is in a medical emergency may be extremely difficult or even
impossible depending on the circumstances.

a) When will the project start and be completed?

Design 8/2025 - 2/2026

Construction 3/2026 -12/2027

b) ldentify whether the project can be phased, and if so, which phase is
included in the request.

The 2024 Elevator Assessment Matrix groups banked elevators together to
ensure they are each modernized at the same time to ensure proper
functionality, meet code regulations, optimize cost-effectiveness, and reduce
modernization timeframe impacts on the occupants of the facility.

3. How would the request address the problem or opportunity identified in question
#1?

This project will fully modernize the Old Cap Elevator No. 2, which will address the
ongoing service reliability, safety, and accessibility issues with the existing elevator.
Making these upgrades will extend the useful life of the elevators.

4. What alternatives were explored?

Preferred Alternative — Modernizing this elevator will address health and safety risks,
improve accessible building access, reduce operating costs with energy savings, reduce
unplanned repair costs and service delays due to long lead times for obsolete
replacement parts, reduce emergency response time and costs, and bring the elevator
systems up to code. This will also complete the next group of prioritized elevator work
and allow DES to continue to move forward with the needed modernizations.

Do Nothing — Allow systematic failures of elevators and related components to

continue. This option will lead to increased operating and emergency repair costs and
could take operating funds away from other priorities to address failures or emergent
safety issues. The number of service incidents will continue to increase, reducing DES'



level of service to building tenants, increasing interruptions to continuity of operations,
and increasing safety risk.

Maintain — Continue to respond to break and fix issues as they occur. This alternative
does not address the aging infrastructure and could significantly increase costs and
time for eventual elevator modernization. DES would rely on future biennial budget
requests or emergency project funding. In both cases, DES would have to await
approval by the Office of Financial Management or the Legislature before beginning
repairs, impacting access to the buildings.

a) Why was the recommended alternative chosen?

The preferred alternative is the only option that addresses the ongoing
safety and operational risks in the many DES managed buildings, and that
will bring this elevator up to modern code requirements. Completing the
modernization will provide the building with dependable, safe, accessible,
and reliable elevators.

5. Which clientele would be impacted by the budget request?

Every building occupant (employees, clients, guests and public) will benefit from a safe
and reliable elevator system in the building in several ways:
e Elevators are the only source of upper floor accessibility for individuals with
mobility issues and for moving heavy and bulky objects safely and efficiently.
e Frequent elevator outages limit accessibility to all levels of the building to
employees, clients, and public visitors.
e Lengthy outages cause interruptions to government operations, and force
tenants to have to adjust their workflow and stations.

During the elevator design and construction phases, DES and the contractors will
collaborate with the agency or agencies on a plan to minimize impacts to business
operations. This includes staff and visitor accessibility needs to other floors while an

elevator is out of service.

6. Will other funding be used to complete the project? How much, what fund source,
and could the request result in matching federal, state, local, or private funds?

No.



7. Describe how this project supports the agency’s strategic master plan or would
improve agency performance.

This project supports:

Governor's Results Washington: Goal 5 — Efficient, effective & accountable
government: 1.1 Increase customer satisfaction; 2.2 Reduce the cost of energy at
state owned facilities.

DES Strategic Framework & Business Plan: Vision - Enable government to best
serve the people of Washington. Goals: Deliver exceptional services; reduce the
overall cost of government operations; Set a standard for continuous
improvement.

2006 Master Plan for the Capitol of the State of Washington: Principle 2 -
Provide facilities that support state agencies’ effective & efficient delivery of
public services; Principle 3 — Facility projects employ the highest standards of
environmental protection; Principle 4 — Preserve historical properties; Principle
5 — Quality designs at the Capitol Campus; Principle 6 — Use high-performance
standards for major building rehabilitations; Principle 7 — Protect citizen’s
investment in state facilities, responsibility for state facilities rests equitably on
those who benefit.

DES Leadership Model — Big 3 Initiatives: Improve Customer Satisfaction, Team

Member Satisfaction and Financial Health.
DES Capital Plan priorities for excellence in stewardship, safety, and

sustainability.

8. For IT-related costs:

10.

Not applicable.

If the project is linked to the Puget Sound Action Agenda, describe the impacts on
the Action Agenda, including expenditure and FTE detail.

Not applicable.

How does this project contribute to meeting the greenhouse gas emissions limits
established in RCW 70A.45.050, Clean Buildings performance standards in RCW
19.27A.210, or other statewide goals to reduce carbon pollution and/or improve
energy efficiency? Please elaborate.

Not applicable.


http://www.results.wa.gov/
http://des.wa.gov/SiteCollectionDocuments/About/AboutDES/StratFrameworkBusPlan.pdf
http://des.wa.gov/SiteCollectionDocuments/Facilities/MasterPlan/Campus-Master-Plan.pdf

11.

12.

How is your proposal impacting equity in the state? Which communities are impacted
by this proposal? Include both demographic and geographic communities. How are
disparities in communities impacted?

DES's contracting policies and practices foreground economic inclusion and foster
substantial opportunities for small and diverse businesses. This project will advance
equity by prioritizing the engagement of small and diverse businesses across the state,
providing that economic benefits are widely distributed among those communities
most in need.

To make opportunities more accessible, we strategically unbundle large contracts into
smaller segments, allowing smaller enterprises to compete.

Recognizing the barriers small and diverse businesses often face, we provide dedicated
training and support to improve their capabilities, situating them to be well-equipped
to meet the demands of important projects and foster growth.

Is there additional information you would like decision makers to know when
evaluating this request?

Additional information found in the Elevator Modernization Program Introduction.
Supporting documents (available upon request):
o FElevator Assessment Matrix. DES, 2024
e flevator Modernization, Condition Assessment. Stemper Architecture
Collaborative, 2019

Modernizing the elevators will meet compliance standards to:
e Occupational Safety and Health Administration (OSHA)
e Department of Labor & Industries (L&) Elevator Section
e Americans with Disabilities Act (ADA)
e Washington Administrative Codes (WAC) 296-96 and 51-50-300
e American National Standards Institution (ANSI)
e American Society of Mechanical Engineers (ASME)
e National Fire Protection Association (NFPA)
e National Electric Code (NEC), 2015 International Building Code (IBC)
e 2015 International Mechanical Code (IMC)
e 2015 Washington State Energy Code (WSEC)
e City and local authorities



13. If the project is linked to the Governor’s Salmon Strategy provide an explanation of
how the budget request relates to a salmon strategy action, is urgent in the coming
biennium to advance salmon recovery, is aligned with a federally approved salmon
recovery plan, and/or advances a known tribal priority.

Not applicable.



NRB - Elevator No. 6

CBS ID: 40000551 Project Class: Preservation

Subproject Number: 40000570 Agency Priority: 3

Program: Minor Works - Starting Fiscal Year: 2026
Elevator

Modernization

Project Summar

This project will fully modernize NRB Elevator No. 6 as part of the “Elevator Modernization
Project.” A complete modernization will provide the facility with dependable, safe, and
reliable elevators.

Grouped elevators, as described in the 2024 Elevator Assessment Matrix should be
modernized together. This elevator should be modernized with NRB Elevator No. 7. NRB
Elevators 6 and 7 were moved up in the prioritization list due to lack of replacement parts
and accessibility issues if these elevators were to fail.

1. Identify the problem or opportunity addressed. Why is the request a priority?

DES manages 65 elevators and one escalator in its portfolio of buildings, of which
many are beyond their useful and expected life. The Elevator Modernization Condition
Assessment established a 10-year management plan to modernize the elevators on a
prioritized schedule with the most critical elevators first. The schedule is shown in the
Elevator Assessment Matrix which prioritizes the elevators and will continue to be
updated by DES.

DES must complete these modernizations to:
e Improve building accessibility for all people, including those with mobility needs.
e Address life and health safety risks by:
e reducing elevator failures and entrapments,
e improving the reliability of upper floor access, and
e expediting emergency aid response to upper floors.
e Ensure continuity of government operations through reliable building access.
e Reduce ongoing maintenance and repair costs through improved reliability and
modern elevator parts.
e Reduce downtime for unexpected repairs due to obsolete parts not being available.



e Meet local, state, and national compliance standards.

2. What will the request produce or construct (i.e., predesign or design of a building,
construction of additional space, etc.)? When will the project start and be
completed?

The modernization will include:

Mechanical system:
e Replace lift equipment and controllers.
e Install seismic upgrades.
e Install replacement fixtures at all elevator lobbies.
e Bring all systems up to current code.
e HVAC mini split added to machine rooms.

Electrical system:

e General upgrades:
0 Upgrade electrical outlets for safety.
0 Upgrade transformer to meet energy needs of new heating, ventilation,

and air conditioning (HVAC) system.

o0 Install LED lighting to improve energy efficiency.
0 Added intercom and camera (video conferencing).

e Fire alarm system:
0 Upgrade fire alarm control panel system and electrical connections.
o Install flashing light.

e Emergency medical response system:
0 Upgrade electrical emergency medical response (EMR) system.
o Install protective guards around system for public safety.

Architectural:
e Install waterproofing.
e Seal joints and seams to improve fire resistance.
e |Install additional insulation in walls.
e Clean and repaint elevators and elevator lobbies including walls, floors, doors,
and frames.
e Replace ladder to improve safety.
e Repair roofing and replace flooring.
e Add movable gates to protect equipment.



Life Safety

e Elevator outages can also pose a significant health and safety risk, delaying or
preventing first responders from reaching individuals in need.

e Entrapments also pose a unique health risk for some individuals. Evacuating an
individual that is in a medical emergency may be extremely difficult or even
impossible depending on the circumstances.

a) When will the project start and be completed?

Design 8/2025 -2/2026

Construction 3/2026 -12/2027

b) Identify whether the project can be phased, and if so, which phase is
included in the request.

The 2024 Elevator Assessment Matrix groups banked elevators together to
ensure they are each modernized at the same time to ensure proper
functionality, meet code regulations, optimize cost-effectiveness, and reduce
modernization timeframe impacts on the occupants of the facility.

3. How would the request address the problem or opportunity identified in question
#1?

This project will fully modernize the NRB Elevator No. 6, which will address the ongoing
service reliability, safety, and accessibility issues with the existing elevator. Making these
upgrades will extend the useful life of the elevators.

4. What alternatives were explored?

Preferred Alternative — Modernizing this elevator will address health and safety risks,
improve accessible building access, reduce operating costs with energy savings, reduce
unplanned repair costs and service delays due to long lead times for obsolete
replacement parts, reduce emergency response time and costs, and bring the elevator
systems up to code. This will also complete the next group of prioritized elevator work
and allow DES to continue to move forward with the needed modernizations.



Do Nothing — Allow systematic failures of elevators and related components to
continue. This option will lead to increased operating and emergency repair costs and
could take operating funds away from other priorities to address failures or emergent
safety issues. The number of service incidents will continue to increase, reducing DES’
level of service to building tenants, increasing interruptions to continuity of operations,
and increasing safety risk.

Maintain — Continue to respond to break and fix issues as they occur. This alternative
does not address the aging infrastructure and could significantly increase costs and
time for eventual elevator modernization. DES would rely on future biennial budget
requests or emergency project funding. In both cases, DES would have to await
approval by the Office of Financial Management or the Legislature before beginning
repairs, impacting access to the buildings.

a) Why was the recommended alternative chosen?

The preferred alternative is the only option that addresses the ongoing
safety and operational risks in the many DES managed buildings, and that
will bring this elevator up to modern code requirements. Completing the
modernization will provide the building with dependable, safe, accessible,
and reliable elevators.

5. Which clientele would be impacted by the budget request?

Every building occupant (employees, clients, guests and public) will benefit from a safe
and reliable elevator system in the building in several ways:
e Elevators are the only source of upper floor accessibility for individuals with
mobility issues and for moving heavy and bulky objects safely and efficiently.
e Frequent elevator outages limit accessibility to all levels of the building to
employees, clients, and public visitors.
e Lengthy outages cause interruptions to government operations, and force
tenants to have to adjust their workflow and stations.

During the elevator design and construction phases, DES and the contractors will
collaborate with the agency or agencies on a plan to minimize impacts to business
operations. This includes staff and visitor accessibility needs to other floors while an
elevator is out of service.



6. Will other funding be used to complete the project? How much, what fund source,
and could the request result in matching federal, state, local, or private funds?

No.

7. Describe how this project supports the agency’s strategic master plan or would
improve agency performance.

This project supports:

e Governor's Results Washington: Goal 5 — Efficient, effective & accountable
government: 1.1 Increase customer satisfaction; 2.2 Reduce the cost of energy at
state owned facilities.

e DES Strategic Framework & Business Plan: Vision - Enable government to best
serve the people of Washington. Goals: Deliver exceptional services; reduce the
overall cost of government operations; Set a standard for continuous
improvement.

e 2006 Master Plan for the Capitol of the State of Washington: Principle 2 —
Provide facilities that support state agencies’ effective & efficient delivery of
public services; Principle 3 — Facility projects employ the highest standards of
environmental protection; Principle 4 — Preserve historical properties; Principle
5 — Quality designs at the Capitol Campus; Principle 6 — Use high-performance
standards for major building rehabilitations; Principle 7 — Protect citizen's
investment in state facilities, responsibility for state facilities rests equitably on
those who benefit.

e DES Leadership Model — Big 3 Initiatives: Improve Customer Satisfaction, Team
Member Satisfaction and Financial Health.

e DES Capital Plan priorities for excellence in stewardship, safety, and
sustainability.

8. For IT-related costs:

Not applicable.

9. If the project is linked to the Puget Sound Action Agenda, describe the impacts on
the Action Agenda, including expenditure and FTE detail.

Not applicable.


http://www.results.wa.gov/
http://des.wa.gov/SiteCollectionDocuments/About/AboutDES/StratFrameworkBusPlan.pdf
http://des.wa.gov/SiteCollectionDocuments/Facilities/MasterPlan/Campus-Master-Plan.pdf

10.

1.

12.

How does this project contribute to meeting the greenhouse gas emissions limits
established in RCW 70A.45.050, Clean Buildings performance standards in RCW
19.27A.210, or other statewide goals to reduce carbon pollution and/or improve
energy efficiency? Please elaborate.

Not applicable.

How is your proposal impacting equity in the state? Which communities are impacted
by this proposal? Include both demographic and geographic communities. How are
disparities in communities impacted?

DES's contracting policies and practices foreground economic inclusion and foster
substantial opportunities for small and diverse businesses. This project will advance
equity by prioritizing the engagement of small and diverse businesses across the state,
providing that economic benefits are widely distributed among those communities
most in need.

To make opportunities more accessible, we strategically unbundle large contracts into
smaller segments, allowing smaller enterprises to compete.

Recognizing the barriers small and diverse businesses often face, we provide dedicated
training and support to improve their capabilities, situating them to be well-equipped
to meet the demands of important projects and foster growth.

Is there additional information you would like decision makers to know when
evaluating this request?

Additional information found in the Elevator Modernization Program Introduction.
Supporting documents (available upon request):
o Flevator Assessment Matrix. DES, 2024
e Elevator Modernization, Condition Assessment. Stemper Architecture
Collaborative, 2019

Modernizing the elevators will meet compliance standards to:
e Occupational Safety and Health Administration (OSHA)
e Department of Labor & Industries (L&l) Elevator Section
e Americans with Disabilities Act (ADA)
e Washington Administrative Codes (WAC) 296-96 and 51-50-300
e American National Standards Institution (ANSI)
e American Society of Mechanical Engineers (ASME)
e National Fire Protection Association (NFPA)



e National Electric Code (NEC), 2015 International Building Code (IBC)
e 2015 International Mechanical Code (IMQ)

e 2015 Washington State Energy Code (WSEC)

e City and local authorities

13. If the project is linked to the Governor’s Salmon Strategy provide an explanation of
how the budget request relates to a salmon strategy action, is urgent in the coming
biennium to advance salmon recovery, is aligned with a federally approved salmon
recovery plan, and/or advances a known tribal priority.

Not applicable.



NRB - Elevator No. 7

CBS ID: 30000786 Project Class: Preservation

Subproject Number: Not applicable Agency Priority: 3

Program: Minor Works - Starting Fiscal Year: 2026
Elevator

Modernization

Project Summar

This project will fully modernize NRB Elevator No. 7 as part of the “Elevator Modernization

Project.” A complete modernization will provide the facility with dependable, safe, and
reliable elevators.

Grouped elevators, as described in the 2024 Elevator Assessment Matrix should be
modernized together. This elevator should be modernized with NRB Elevator No. 6. NRB
Elevators 6 and 7 were moved up in the prioritization list due to lack of replacement parts
and accessibility issues if these elevators were to fail.

1. Identify the problem or opportunity addressed. Why is the request a priority?

DES manages 65 elevators and one escalator in its portfolio of buildings, of which
many are beyond their useful and expected life. The Elevator Modernization Condition
Assessment established a 10-year management plan to modernize the elevators on a
prioritized schedule with the most critical elevators first. The schedule is shown in the
Elevator Assessment Matrix which prioritizes the elevators and will continue to be
updated by DES.

DES must complete these modernizations to:
e Improve building accessibility for all people, including those with mobility needs.
e Address life and health safety risks by:
e reducing elevator failures and entrapments,
e improving the reliability of upper floor access, and
e expediting emergency aid response to upper floors.
e Ensure continuity of government operations through reliable building access.
e Reduce ongoing maintenance and repair costs through improved reliability and
modern elevator parts.
e Reduce downtime for unexpected repairs due to obsolete parts not being available.



e Meet local, state, and national compliance standards.

2. What will the request produce or construct (i.e., predesign or design of a building,
construction of additional space, etc.)? When will the project start and be
completed?

The modernization will include:

Mechanical system:
e Replace lift equipment and controllers.
e Install seismic upgrades.
e Install replacement fixtures at all elevator lobbies.
e Bring all systems up to current code.
e HVAC mini split added to machine rooms.

Electrical system:

e General upgrades:
0 Upgrade electrical outlets for safety.
0 Upgrade transformer to meet energy needs of new heating, ventilation,

and air conditioning (HVAC) system.

o0 Install LED lighting to improve energy efficiency.
0 Added intercom and camera (video conferencing).

e Fire alarm system:
0 Upgrade fire alarm control panel system and electrical connections.
o Install flashing light.

e Emergency medical response system:
0 Upgrade electrical emergency medical response (EMR) system.
o Install protective guards around system for public safety.

Architectural:
e Install waterproofing.
e Seal joints and seams to improve fire resistance.
e |Install additional insulation in walls.
e Clean and repaint elevators and elevator lobbies including walls, floors, doors,
and frames.
e Replace ladder to improve safety.
e Repair roofing and replace flooring.
e Add movable gates to protect equipment.



Life Safety

e Elevator outages can also pose a significant health and safety risk, delaying or
preventing first responders from reaching individuals in need.

e Entrapments also pose a unique health risk for some individuals. Evacuating an
individual that is in a medical emergency may be extremely difficult or even
impossible depending on the circumstances.

a) When will the project start and be completed?

Design 8/2025 -2/2026

Construction 3/2026 -12/2027

b) Identify whether the project can be phased, and if so, which phase is
included in the request.

The 2024 Elevator Assessment Matrix groups banked elevators together to
ensure they are each modernized at the same time to ensure proper
functionality, meet code regulations, optimize cost-effectiveness, and reduce
modernization timeframe impacts on the occupants of the facility.

3. How would the request address the problem or opportunity identified in question
#1?

This project will fully modernize the NRB Elevator No. 7, which will address the ongoing
service reliability, safety, and accessibility issues with the existing elevator. Making these
upgrades will extend the useful life of the elevators.

4. What alternatives were explored?

Preferred Alternative — Modernizing this elevator will address health and safety risks,
improve accessible building access, reduce operating costs with energy savings, reduce
unplanned repair costs and service delays due to long lead times for obsolete
replacement parts, reduce emergency response time and costs, and bring the elevator
systems up to code. This will also complete the next group of prioritized elevator work
and allow DES to continue to move forward with the needed modernizations.



Do Nothing — Allow systematic failures of elevators and related components to
continue. This option will lead to increased operating and emergency repair costs and
could take operating funds away from other priorities to address failures or emergent
safety issues. The number of service incidents will continue to increase, reducing DES’
level of service to building tenants, increasing interruptions to continuity of operations,
and increasing safety risk.

Maintain — Continue to respond to break and fix issues as they occur. This alternative
does not address the aging infrastructure and could significantly increase costs and
time for eventual elevator modernization. DES would rely on future biennial budget
requests or emergency project funding. In both cases, DES would have to await
approval by the Office of Financial Management or the Legislature before beginning
repairs, impacting access to the buildings.

a) Why was the recommended alternative chosen?

The preferred alternative is the only option that addresses the ongoing
safety and operational risks in the many DES managed buildings, and that
will bring this elevator up to modern code requirements. Completing the
modernization will provide the building with dependable, safe, accessible,
and reliable elevators.

5. Which clientele would be impacted by the budget request?

Every building occupant (employees, clients, guests and public) will benefit from a safe
and reliable elevator system in the building in several ways:
e Elevators are the only source of upper floor accessibility for individuals with
mobility issues and for moving heavy and bulky objects safely and efficiently.
e Frequent elevator outages limit accessibility to all levels of the building to
employees, clients, and public visitors.
e Lengthy outages cause interruptions to government operations, and force
tenants to have to adjust their workflow and stations.

During the elevator design and construction phases, DES and the contractors will
collaborate with the agency or agencies on a plan to minimize impacts to business
operations. This includes staff and visitor accessibility needs to other floors while an
elevator is out of service.



6. Will other funding be used to complete the project? How much, what fund source,
and could the request result in matching federal, state, local, or private funds?

No.

7. Describe how this project supports the agency’s strategic master plan or would
improve agency performance.

This project supports:

e Governor's Results Washington: Goal 5 — Efficient, effective & accountable
government: 1.1 Increase customer satisfaction; 2.2 Reduce the cost of energy at
state owned facilities.

e DES Strategic Framework & Business Plan: Vision - Enable government to best
serve the people of Washington. Goals: Deliver exceptional services; reduce the
overall cost of government operations; Set a standard for continuous
improvement.

e 2006 Master Plan for the Capitol of the State of Washington: Principle 2 —
Provide facilities that support state agencies’ effective & efficient delivery of
public services; Principle 3 — Facility projects employ the highest standards of
environmental protection; Principle 4 — Preserve historical properties; Principle
5 — Quality designs at the Capitol Campus; Principle 6 — Use high-performance
standards for major building rehabilitations; Principle 7 — Protect citizen's
investment in state facilities, responsibility for state facilities rests equitably on
those who benefit.

e DES Leadership Model — Big 3 Initiatives: Improve Customer Satisfaction, Team
Member Satisfaction and Financial Health.

e DES Capital Plan priorities for excellence in stewardship, safety, and
sustainability.

8. For IT-related costs:

Not applicable.

9. If the project is linked to the Puget Sound Action Agenda, describe the impacts on
the Action Agenda, including expenditure and FTE detail.

Not applicable.


http://www.results.wa.gov/
http://des.wa.gov/SiteCollectionDocuments/About/AboutDES/StratFrameworkBusPlan.pdf
http://des.wa.gov/SiteCollectionDocuments/Facilities/MasterPlan/Campus-Master-Plan.pdf

10.

1.

12.

How does this project contribute to meeting the greenhouse gas emissions limits
established in RCW 70A.45.050, Clean Buildings performance standards in RCW
19.27A.210, or other statewide goals to reduce carbon pollution and/or improve
energy efficiency? Please elaborate.

Not applicable.

How is your proposal impacting equity in the state? Which communities are impacted
by this proposal? Include both demographic and geographic communities. How are
disparities in communities impacted?

DES's contracting policies and practices foreground economic inclusion and foster
substantial opportunities for small and diverse businesses. This project will advance
equity by prioritizing the engagement of small and diverse businesses across the state,
providing that economic benefits are widely distributed among those communities
most in need.

To make opportunities more accessible, we strategically unbundle large contracts into
smaller segments, allowing smaller enterprises to compete.

Recognizing the barriers small and diverse businesses often face, we provide dedicated
training and support to improve their capabilities, situating them to be well-equipped
to meet the demands of important projects and foster growth.

Is there additional information you would like decision makers to know when
evaluating this request?

Additional information found in the Elevator Modernization Program Introduction.
Supporting documents (available upon request):
o Flevator Assessment Matrix. DES, 2024
e Elevator Modernization, Condition Assessment. Stemper Architecture
Collaborative, 2019

Modernizing the elevators will meet compliance standards to:
e Occupational Safety and Health Administration (OSHA)
e Department of Labor & Industries (L&l) Elevator Section
e Americans with Disabilities Act (ADA)
e Washington Administrative Codes (WAC) 296-96 and 51-50-300
e American National Standards Institution (ANSI)
e American Society of Mechanical Engineers (ASME)
e National Fire Protection Association (NFPA)



e National Electric Code (NEC), 2015 International Building Code (IBC)
e 2015 International Mechanical Code (IMQ)

e 2015 Washington State Energy Code (WSEC)

e City and local authorities

13. If the project is linked to the Governor’s Salmon Strategy provide an explanation of
how the budget request relates to a salmon strategy action, is urgent in the coming
biennium to advance salmon recovery, is aligned with a federally approved salmon
recovery plan, and/or advances a known tribal priority.

Not applicable.



Plaza Garage - Elevator No. 2

CBS ID: 40000551 Project Class: Preservation

Subproject Number: 40000572 Agency Priority: 3

Program: Minor Works - Starting Fiscal Year: 2028
Elevator

Modernization

Project Summar

This project will fully modernize Plaza Garage Elevator No. 2 as part of the “Elevator
Modernization Project.” A complete modernization will provide the facility with
dependable, safe, and reliable elevators.

1. Identify the problem or opportunity addressed. Why is the request a priority?

DES manages 65 elevators and one escalator in its portfolio of buildings, of which
many are beyond their useful and expected life. The Elevator Modernization Condition
Assessment established a 10-year management plan to modernize the elevators on a
prioritized schedule with the most critical elevators first. The schedule is shown in the
Elevator Assessment Matrix which prioritizes the elevators and will continue to be
updated by DES.

DES must complete these modernizations to:
e Improve building accessibility for all people, including those with mobility needs.
e Address life and health safety risks by:
e reducing elevator failures and entrapments,
e improving the reliability of upper floor access, and
e expediting emergency aid response to upper floors.
e Ensure continuity of government operations through reliable building access.
e Reduce ongoing maintenance and repair costs through improved reliability and
modern elevator parts.
e Reduce downtime for unexpected repairs due to obsolete parts not being available.
e Meet local, state, and national compliance standards.



2. What will the request produce or construct (i.e., predesign or design of a building,
construction of additional space, etc.)? When will the project start and be
completed?

The modernization will include:

Mechanical system:

Replace lift equipment and controllers.

Install seismic upgrades.

Install replacement fixtures at all elevator lobbies.
Bring all systems up to current code.

HVAC mini split added to machine rooms.

Electrical system:

General upgrades:
0 Upgrade electrical outlets for safety.
0 Upgrade transformer to meet energy needs of new heating, ventilation,
and air conditioning (HVAC) system.
o0 Install LED lighting to improve energy efficiency.
0 Added intercom and camera (video conferencing).
Fire alarm system:
o0 Upgrade fire alarm control panel system and electrical connections.
o Install flashing light.
Emergency medical response system:
0 Upgrade electrical emergency medical response (EMR) system.
o Install protective guards around system for public safety.

Architectural;

Install waterproofing.

Seal joints and seams to improve fire resistance.

Install additional insulation in walls.

Clean and repaint elevators and elevator lobbies including walls, floors, doors,
and frames.

Replace ladder to improve safety.

Repair roofing and replace flooring.

Add movable gates to protect equipment.

Life Safety

Elevator outages can also pose a significant health and safety risk, delaying or
preventing first responders from reaching individuals in need.



e Entrapments also pose a unique health risk for some individuals. Evacuating an
individual that is in a medical emergency may be extremely difficult or even
impossible depending on the circumstances.

a) When will the project start and be completed?

Design 8/2027 -2/2028

Construction 3/2028 -12/2029

b) ldentify whether the project can be phased, and if so, which phase is
included in the request.

The 2024 Elevator Assessment Matrix groups banked elevators together to
ensure they are each modernized at the same time to ensure proper
functionality, meet code regulations, optimize cost-effectiveness, and reduce
modernization timeframe impacts on the occupants of the facility.

3. How would the request address the problem or opportunity identified in question
#1?

This project will fully modernize the Plaza Garage Elevator No. 2, which will address the
ongoing service reliability, safety, and accessibility issues with the existing elevator.
Making these upgrades will extend the useful life of the elevators.

4. What alternatives were explored?

Preferred Alternative — Modernizing this elevator will address health and safety risks,
improve accessible building access, reduce operating costs with energy savings, reduce
unplanned repair costs and service delays due to long lead times for obsolete
replacement parts, reduce emergency response time and costs, and bring the elevator
systems up to code. This will also complete the next group of prioritized elevator work
and allow DES to continue to move forward with the needed modernizations.

Do Nothing — Allow systematic failures of elevators and related components to

continue. This option will lead to increased operating and emergency repair costs and
could take operating funds away from other priorities to address failures or emergent
safety issues. The number of service incidents will continue to increase, reducing DES'



level of service to building tenants, increasing interruptions to continuity of operations,
and increasing safety risk.

Maintain — Continue to respond to break and fix issues as they occur. This alternative
does not address the aging infrastructure and could significantly increase costs and
time for eventual elevator modernization. DES would rely on future biennial budget
requests or emergency project funding. In both cases, DES would have to await
approval by the Office of Financial Management or the Legislature before beginning
repairs, impacting access to the buildings.

a) Why was the recommended alternative chosen?

The preferred alternative is the only option that addresses the ongoing
safety and operational risks in the many DES managed buildings, and that
will bring this elevator up to modern code requirements. Completing the
modernization will provide the building with dependable, safe, accessible,
and reliable elevators.

5. Which clientele would be impacted by the budget request?

Every building occupant (employees, clients, guests and public) will benefit from a safe
and reliable elevator system in the building in several ways:
e Elevators are the only source of upper floor accessibility for individuals with
mobility issues and for moving heavy and bulky objects safely and efficiently.
e Frequent elevator outages limit accessibility to all levels of the building to
employees, clients, and public visitors.
e Lengthy outages cause interruptions to government operations, and force
tenants to have to adjust their workflow and stations.

During the elevator design and construction phases, DES and the contractors will
collaborate with the agency or agencies on a plan to minimize impacts to business
operations. This includes staff and visitor accessibility needs to other floors while an

elevator is out of service.

6. Will other funding be used to complete the project? How much, what fund source,
and could the request result in matching federal, state, local, or private funds?

No.



7. Describe how this project supports the agency’s strategic master plan or would
improve agency performance.

This project supports:

Governor's Results Washington: Goal 5 — Efficient, effective & accountable
government: 1.1 Increase customer satisfaction; 2.2 Reduce the cost of energy at
state owned facilities.

DES Strategic Framework & Business Plan: Vision - Enable government to best
serve the people of Washington. Goals: Deliver exceptional services; reduce the
overall cost of government operations; Set a standard for continuous
improvement.

2006 Master Plan for the Capitol of the State of Washington: Principle 2 -
Provide facilities that support state agencies’ effective & efficient delivery of
public services; Principle 3 — Facility projects employ the highest standards of
environmental protection; Principle 4 — Preserve historical properties; Principle
5 — Quality designs at the Capitol Campus; Principle 6 — Use high-performance
standards for major building rehabilitations; Principle 7 — Protect citizen’s
investment in state facilities, responsibility for state facilities rests equitably on
those who benefit.

DES Leadership Model — Big 3 Initiatives: Improve Customer Satisfaction, Team

Member Satisfaction and Financial Health.
DES Capital Plan priorities for excellence in stewardship, safety, and

sustainability.

8. For IT-related costs:

10.

Not applicable.

If the project is linked to the Puget Sound Action Agenda, describe the impacts on
the Action Agenda, including expenditure and FTE detail.

Not applicable.

How does this project contribute to meeting the greenhouse gas emissions limits
established in RCW 70A.45.050, Clean Buildings performance standards in RCW
19.27A.210, or other statewide goals to reduce carbon pollution and/or improve
energy efficiency? Please elaborate.

Not applicable.


http://www.results.wa.gov/
http://des.wa.gov/SiteCollectionDocuments/About/AboutDES/StratFrameworkBusPlan.pdf
http://des.wa.gov/SiteCollectionDocuments/Facilities/MasterPlan/Campus-Master-Plan.pdf

11.

12.

How is your proposal impacting equity in the state? Which communities are impacted
by this proposal? Include both demographic and geographic communities. How are
disparities in communities impacted?

DES's contracting policies and practices foreground economic inclusion and foster
substantial opportunities for small and diverse businesses. This project will advance
equity by prioritizing the engagement of small and diverse businesses across the state,
providing that economic benefits are widely distributed among those communities
most in need.

To make opportunities more accessible, we strategically unbundle large contracts into
smaller segments, allowing smaller enterprises to compete.

Recognizing the barriers small and diverse businesses often face, we provide dedicated
training and support to improve their capabilities, situating them to be well-equipped
to meet the demands of important projects and foster growth.

Is there additional information you would like decision makers to know when
evaluating this request?

Additional information found in the Elevator Modernization Program Introduction.
Supporting documents (available upon request):
o FElevator Assessment Matrix. DES, 2024
e flevator Modernization, Condition Assessment. Stemper Architecture
Collaborative, 2019

Modernizing the elevators will meet compliance standards to:
e Occupational Safety and Health Administration (OSHA)
e Department of Labor & Industries (L&) Elevator Section
e Americans with Disabilities Act (ADA)
e Washington Administrative Codes (WAC) 296-96 and 51-50-300
e American National Standards Institution (ANSI)
e American Society of Mechanical Engineers (ASME)
e National Fire Protection Association (NFPA)
e National Electric Code (NEC), 2015 International Building Code (IBC)
e 2015 International Mechanical Code (IMC)
e 2015 Washington State Energy Code (WSEC)
e City and local authorities



13. If the project is linked to the Governor’s Salmon Strategy provide an explanation of
how the budget request relates to a salmon strategy action, is urgent in the coming
biennium to advance salmon recovery, is aligned with a federally approved salmon
recovery plan, and/or advances a known tribal priority.

Not applicable.



NRB - Elevator No. 1

CBS ID: 40000551 Project Class: Preservation

Subproject Number: 40000573 Agency Priority: 3

Program: Minor Works - Starting Fiscal Year: 2028
Elevator

Modernization

Project Summar

This project will fully modernize NRB Elevator No. 1 as part of the “Elevator Modernization
Project.” A complete modernization will provide the facility with dependable, safe, and
reliable elevators.

Grouped elevators, as described in the 2024 Elevator Assessment Matrix should be

modernized together. This elevator should be modernized with NRB Elevators No. 2, 3,
and 4.

1. Identify the problem or opportunity addressed. Why is the request a priority?

DES manages 65 elevators and one escalator in its portfolio of buildings, of which
many are beyond their useful and expected life. The Elevator Modernization Condition
Assessment established a 10-year management plan to modernize the elevators on a
prioritized schedule with the most critical elevators first. The schedule is shown in the
Elevator Assessment Matrix which prioritizes the elevators and will continue to be
updated by DES.

DES must complete these modernizations to:
e Improve building accessibility for all people, including those with mobility needs.
e Address life and health safety risks by:
e reducing elevator failures and entrapments,
e improving the reliability of upper floor access, and
e expediting emergency aid response to upper floors.
e Ensure continuity of government operations through reliable building access.
e Reduce ongoing maintenance and repair costs through improved reliability and
modern elevator parts.
e Reduce downtime for unexpected repairs due to obsolete parts not being available.
e Meet local, state, and national compliance standards.



2. What will the request produce or construct (i.e., predesign or design of a building,
construction of additional space, etc.)? When will the project start and be
completed?

The modernization will include:

Mechanical system:
e Replace lift equipment and controllers.
e Install seismic upgrades.
e Install replacement fixtures at all elevator lobbies.
e Bring all systems up to current code.
e HVAC mini split added to machine rooms.

Electrical system:

e General upgrades:
0 Upgrade electrical outlets for safety.
0 Upgrade transformer to meet energy needs of new heating, ventilation,

and air conditioning (HVAC) system.

o Install LED lighting to improve energy efficiency.
0 Added intercom and camera (video conferencing).

e Fire alarm system:
0 Upgrade fire alarm control panel system and electrical connections.
o Install flashing light.

e Emergency medical response system:
0 Upgrade electrical emergency medical response (EMR) system.
0 Install protective guards around system for public safety.

Architectural:
e Install waterproofing.
e Seal joints and seams to improve fire resistance.
e Install additional insulation in walls.
e (Clean and repaint elevators and elevator lobbies including walls, floors, doors,
and frames.
e Replace ladder to improve safety.
e Repair roofing and replace flooring.
e Add movable gates to protect equipment.

Life Safety



e Elevator outages can also pose a significant health and safety risk, delaying or
preventing first responders from reaching individuals in need.

e Entrapments also pose a unique health risk for some individuals. Evacuating an
individual that is in a medical emergency may be extremely difficult or even
impossible depending on the circumstances.

a) When will the project start and be completed?

Design 8/2027 -2/2028

Construction 3/2028 -12/2029

b) ldentify whether the project can be phased, and if so, which phase is
included in the request.

The 2024 Elevator Assessment Matrix groups banked elevators together to
ensure they are each modernized at the same time to ensure proper
functionality, meet code regulations, optimize cost-effectiveness, and reduce
modernization timeframe impacts on the occupants of the facility.

3. How would the request address the problem or opportunity identified in question
#1?

This project will fully modernize the NRB Elevator No. 1, which will address the ongoing
service reliability, safety, and accessibility issues with the existing elevator. Making these
upgrades will extend the useful life of the elevators.

4. What alternatives were explored?

Preferred Alternative — Modernizing this elevator will address health and safety risks,
improve accessible building access, reduce operating costs with energy savings, reduce
unplanned repair costs and service delays due to long lead times for obsolete
replacement parts, reduce emergency response time and costs, and bring the elevator
systems up to code. This will also complete the next group of prioritized elevator work
and allow DES to continue to move forward with the needed modernizations.

Do Nothing — Allow systematic failures of elevators and related components to
continue. This option will lead to increased operating and emergency repair costs and



could take operating funds away from other priorities to address failures or emergent
safety issues. The number of service incidents will continue to increase, reducing DES’
level of service to building tenants, increasing interruptions to continuity of operations,
and increasing safety risk.

Maintain — Continue to respond to break and fix issues as they occur. This alternative
does not address the aging infrastructure and could significantly increase costs and
time for eventual elevator modernization. DES would rely on future biennial budget
requests or emergency project funding. In both cases, DES would have to await
approval by the Office of Financial Management or the Legislature before beginning
repairs, impacting access to the buildings.

a) Why was the recommended alternative chosen?

The preferred alternative is the only option that addresses the ongoing
safety and operational risks in the many DES managed buildings, and that
will bring this elevator up to modern code requirements. Completing the
modernization will provide the building with dependable, safe, accessible,
and reliable elevators.

5. Which clientele would be impacted by the budget request?

Every building occupant (employees, clients, guests and public) will benefit from a safe
and reliable elevator system in the building in several ways:
e Elevators are the only source of upper floor accessibility for individuals with
mobility issues and for moving heavy and bulky objects safely and efficiently.
e Frequent elevator outages limit accessibility to all levels of the building to
employees, clients, and public visitors.
e Lengthy outages cause interruptions to government operations, and force
tenants to have to adjust their workflow and stations.

During the elevator design and construction phases, DES and the contractors will
collaborate with the agency or agencies on a plan to minimize impacts to business
operations. This includes staff and visitor accessibility needs to other floors while an
elevator is out of service.

6. Will other funding be used to complete the project? How much, what fund source,
and could the request result in matching federal, state, local, or private funds?

No.



7. Describe how this project supports the agency’s strategic master plan or would
improve agency performance.

This project supports:

Governor's Results Washington: Goal 5 — Efficient, effective & accountable
government: 1.1 Increase customer satisfaction; 2.2 Reduce the cost of energy at
state owned facilities.

DES Strategic Framework & Business Plan: Vision - Enable government to best
serve the people of Washington. Goals: Deliver exceptional services; reduce the
overall cost of government operations; Set a standard for continuous
improvement.

2006 Master Plan for the Capitol of the State of Washington: Principle 2 -
Provide facilities that support state agencies’ effective & efficient delivery of
public services; Principle 3 — Facility projects employ the highest standards of
environmental protection; Principle 4 — Preserve historical properties; Principle
5 — Quality designs at the Capitol Campus; Principle 6 — Use high-performance
standards for major building rehabilitations; Principle 7 — Protect citizen’s
investment in state facilities, responsibility for state facilities rests equitably on
those who benefit.

DES Leadership Model — Big 3 Initiatives: Improve Customer Satisfaction, Team

Member Satisfaction and Financial Health.
DES Capital Plan priorities for excellence in stewardship, safety, and

sustainability.

8. For IT-related costs:

10.

Not applicable.

If the project is linked to the Puget Sound Action Agenda, describe the impacts on
the Action Agenda, including expenditure and FTE detail.

Not applicable.

How does this project contribute to meeting the greenhouse gas emissions limits
established in RCW 70A.45.050, Clean Buildings performance standards in RCW
19.27A.210, or other statewide goals to reduce carbon pollution and/or improve
energy efficiency? Please elaborate.

Not applicable.


http://www.results.wa.gov/
http://des.wa.gov/SiteCollectionDocuments/About/AboutDES/StratFrameworkBusPlan.pdf
http://des.wa.gov/SiteCollectionDocuments/Facilities/MasterPlan/Campus-Master-Plan.pdf

11.

12.

How is your proposal impacting equity in the state? Which communities are impacted
by this proposal? Include both demographic and geographic communities. How are
disparities in communities impacted?

DES's contracting policies and practices foreground economic inclusion and foster
substantial opportunities for small and diverse businesses. This project will advance
equity by prioritizing the engagement of small and diverse businesses across the state,
providing that economic benefits are widely distributed among those communities
most in need.

To make opportunities more accessible, we strategically unbundle large contracts into
smaller segments, allowing smaller enterprises to compete.

Recognizing the barriers small and diverse businesses often face, we provide dedicated
training and support to improve their capabilities, situating them to be well-equipped
to meet the demands of important projects and foster growth.

Is there additional information you would like decision makers to know when
evaluating this request?

Additional information found in the Elevator Modernization Program Introduction.
Supporting documents (available upon request):
o FElevator Assessment Matrix. DES, 2024
e flevator Modernization, Condition Assessment. Stemper Architecture
Collaborative, 2019

Modernizing the elevators will meet compliance standards to:
e Occupational Safety and Health Administration (OSHA)
e Department of Labor & Industries (L&) Elevator Section
e Americans with Disabilities Act (ADA)
e Washington Administrative Codes (WAC) 296-96 and 51-50-300
e American National Standards Institution (ANSI)
e American Society of Mechanical Engineers (ASME)
e National Fire Protection Association (NFPA)
e National Electric Code (NEC), 2015 International Building Code (IBC)
e 2015 International Mechanical Code (IMC)
e 2015 Washington State Energy Code (WSEC)
e City and local authorities



13. If the project is linked to the Governor’s Salmon Strategy provide an explanation of
how the budget request relates to a salmon strategy action, is urgent in the coming
biennium to advance salmon recovery, is aligned with a federally approved salmon
recovery plan, and/or advances a known tribal priority.

Not applicable.



NRB - Elevator No. 2

P

CBS ID: 40000551 Project Class: Preservation

Subproject Number: 40000574 Agency Priority: 3

Program: Minor Works - Starting Fiscal Year: 2028
Elevator

Modernization

roject Summar

This project will fully modernize NRB Elevator No. 2 as part of the “Elevator Modernization

Project.” A complete modernization will provide the facility with dependable, safe, and
reliable elevators.

Grouped elevators, as described in the 2024 Elevator Assessment Matrix should be
modernized together. This elevator should be modernized with NRB Elevators No. 1, 3, and

‘

1.

Identify the problem or opportunity addressed. Why is the request a priority?

DES manages 65 elevators and one escalator in its portfolio of buildings, of which
many are beyond their useful and expected life. The Elevator Modernization Condition
Assessment established a 10-year management plan to modernize the elevators on a
prioritized schedule with the most critical elevators first. The schedule is shown in the
Elevator Assessment Matrix which prioritizes the elevators and will continue to be
updated by DES.

DES must complete these modernizations to:

Improve building accessibility for all people, including those with mobility needs.
Address life and health safety risks by:

e reducing elevator failures and entrapments,

e improving the reliability of upper floor access, and

e expediting emergency aid response to upper floors.

Ensure continuity of government operations through reliable building access.
Reduce ongoing maintenance and repair costs through improved reliability and
modern elevator parts.

Reduce downtime for unexpected repairs due to obsolete parts not being available.
Meet local, state, and national compliance standards.



2. What will the request produce or construct (i.e., predesign or design of a building,
construction of additional space, etc.)? When will the project start and be
completed?

The modernization will include:

Mechanical system:
e Replace lift equipment and controllers.
e Install seismic upgrades.
e Install replacement fixtures at all elevator lobbies.
e Bring all systems up to current code.
e HVAC mini split added to machine rooms.

Electrical system:

e General upgrades:
0 Upgrade electrical outlets for safety.
0 Upgrade transformer to meet energy needs of new heating, ventilation,

and air conditioning (HVAC) system.

o Install LED lighting to improve energy efficiency.
0 Added intercom and camera (video conferencing).

e Fire alarm system:
0 Upgrade fire alarm control panel system and electrical connections.
o Install flashing light.

e Emergency medical response system:
0 Upgrade electrical emergency medical response (EMR) system.
0 Install protective guards around system for public safety.

Architectural:
e Install waterproofing.
e Seal joints and seams to improve fire resistance.
e Install additional insulation in walls.
e (Clean and repaint elevators and elevator lobbies including walls, floors, doors,
and frames.
e Replace ladder to improve safety.
e Repair roofing and replace flooring.
e Add movable gates to protect equipment.

Life Safety



e Elevator outages can also pose a significant health and safety risk, delaying or
preventing first responders from reaching individuals in need.

e Entrapments also pose a unique health risk for some individuals. Evacuating an
individual that is in a medical emergency may be extremely difficult or even
impossible depending on the circumstances.

a) When will the project start and be completed?

Design 8/2027 -2/2028

Construction 3/2028 -12/2029

b) ldentify whether the project can be phased, and if so, which phase is
included in the request.

The 2024 Elevator Assessment Matrix groups banked elevators together to
ensure they are each modernized at the same time to ensure proper
functionality, meet code regulations, optimize cost-effectiveness, and reduce
modernization timeframe impacts on the occupants of the facility.

3. How would the request address the problem or opportunity identified in question
#1?

This project will fully modernize the NRB Elevator No. 2, which will address the ongoing
service reliability, safety, and accessibility issues with the existing elevator. Making these
upgrades will extend the useful life of the elevators.

4. What alternatives were explored?

Preferred Alternative — Modernizing this elevator will address health and safety risks,
improve accessible building access, reduce operating costs with energy savings, reduce
unplanned repair costs and service delays due to long lead times for obsolete
replacement parts, reduce emergency response time and costs, and bring the elevator
systems up to code. This will also complete the next group of prioritized elevator work
and allow DES to continue to move forward with the needed modernizations.

Do Nothing — Allow systematic failures of elevators and related components to
continue. This option will lead to increased operating and emergency repair costs and



could take operating funds away from other priorities to address failures or emergent
safety issues. The number of service incidents will continue to increase, reducing DES’
level of service to building tenants, increasing interruptions to continuity of operations,
and increasing safety risk.

Maintain — Continue to respond to break and fix issues as they occur. This alternative
does not address the aging infrastructure and could significantly increase costs and
time for eventual elevator modernization. DES would rely on future biennial budget
requests or emergency project funding. In both cases, DES would have to await
approval by the Office of Financial Management or the Legislature before beginning
repairs, impacting access to the buildings.

a) Why was the recommended alternative chosen?

The preferred alternative is the only option that addresses the ongoing
safety and operational risks in the many DES managed buildings, and that
will bring this elevator up to modern code requirements. Completing the
modernization will provide the building with dependable, safe, accessible,
and reliable elevators.

5. Which clientele would be impacted by the budget request?

Every building occupant (employees, clients, guests and public) will benefit from a safe
and reliable elevator system in the building in several ways:
e Elevators are the only source of upper floor accessibility for individuals with
mobility issues and for moving heavy and bulky objects safely and efficiently.
e Frequent elevator outages limit accessibility to all levels of the building to
employees, clients, and public visitors.
e Lengthy outages cause interruptions to government operations, and force
tenants to have to adjust their workflow and stations.

During the elevator design and construction phases, DES and the contractors will
collaborate with the agency or agencies on a plan to minimize impacts to business
operations. This includes staff and visitor accessibility needs to other floors while an
elevator is out of service.

6. Will other funding be used to complete the project? How much, what fund source,
and could the request result in matching federal, state, local, or private funds?

No.



7. Describe how this project supports the agency’s strategic master plan or would
improve agency performance.

This project supports:

Governor's Results Washington: Goal 5 — Efficient, effective & accountable
government: 1.1 Increase customer satisfaction; 2.2 Reduce the cost of energy at
state owned facilities.

DES Strategic Framework & Business Plan: Vision - Enable government to best
serve the people of Washington. Goals: Deliver exceptional services; reduce the
overall cost of government operations; Set a standard for continuous
improvement.

2006 Master Plan for the Capitol of the State of Washington: Principle 2 -
Provide facilities that support state agencies’ effective & efficient delivery of
public services; Principle 3 — Facility projects employ the highest standards of
environmental protection; Principle 4 — Preserve historical properties; Principle
5 — Quality designs at the Capitol Campus; Principle 6 — Use high-performance
standards for major building rehabilitations; Principle 7 — Protect citizen’s
investment in state facilities, responsibility for state facilities rests equitably on
those who benefit.

DES Leadership Model — Big 3 Initiatives: Improve Customer Satisfaction, Team

Member Satisfaction and Financial Health.
DES Capital Plan priorities for excellence in stewardship, safety, and

sustainability.

8. For IT-related costs:

10.

Not applicable.

If the project is linked to the Puget Sound Action Agenda, describe the impacts on
the Action Agenda, including expenditure and FTE detail.

Not applicable.

How does this project contribute to meeting the greenhouse gas emissions limits
established in RCW 70A.45.050, Clean Buildings performance standards in RCW
19.27A.210, or other statewide goals to reduce carbon pollution and/or improve
energy efficiency? Please elaborate.

Not applicable.


http://www.results.wa.gov/
http://des.wa.gov/SiteCollectionDocuments/About/AboutDES/StratFrameworkBusPlan.pdf
http://des.wa.gov/SiteCollectionDocuments/Facilities/MasterPlan/Campus-Master-Plan.pdf

11.

12.

How is your proposal impacting equity in the state? Which communities are impacted
by this proposal? Include both demographic and geographic communities. How are
disparities in communities impacted?

DES's contracting policies and practices foreground economic inclusion and foster
substantial opportunities for small and diverse businesses. This project will advance
equity by prioritizing the engagement of small and diverse businesses across the state,
providing that economic benefits are widely distributed among those communities
most in need.

To make opportunities more accessible, we strategically unbundle large contracts into
smaller segments, allowing smaller enterprises to compete.

Recognizing the barriers small and diverse businesses often face, we provide dedicated
training and support to improve their capabilities, situating them to be well-equipped
to meet the demands of important projects and foster growth.

Is there additional information you would like decision makers to know when
evaluating this request?

Additional information found in the Elevator Modernization Program Introduction.
Supporting documents (available upon request):
o FElevator Assessment Matrix. DES, 2024
e flevator Modernization, Condition Assessment. Stemper Architecture
Collaborative, 2019

Modernizing the elevators will meet compliance standards to:
e Occupational Safety and Health Administration (OSHA)
e Department of Labor & Industries (L&) Elevator Section
e Americans with Disabilities Act (ADA)
e Washington Administrative Codes (WAC) 296-96 and 51-50-300
e American National Standards Institution (ANSI)
e American Society of Mechanical Engineers (ASME)
e National Fire Protection Association (NFPA)
e National Electric Code (NEC), 2015 International Building Code (IBC)
e 2015 International Mechanical Code (IMC)
e 2015 Washington State Energy Code (WSEC)
e City and local authorities



13. If the project is linked to the Governor’s Salmon Strategy provide an explanation of
how the budget request relates to a salmon strategy action, is urgent in the coming
biennium to advance salmon recovery, is aligned with a federally approved salmon
recovery plan, and/or advances a known tribal priority.

Not applicable.



NRB - Elevator No. 3

P

CBS ID: 40000551 Project Class: Preservation

Subproject Number: 40000575 Agency Priority: 3

Program: Minor Works - Starting Fiscal Year: 2028
Elevator

Modernization

roject Summar

This project will fully modernize NRB Elevator No. 3 as part of the “Elevator Modernization

Project.” A complete modernization will provide the facility with dependable, safe, and
reliable elevators.

Grouped elevators, as described in the 2024 Elevator Assessment Matrix should be
modernized together. This elevator should be modernized with NRB Elevators No. 1, 2, and

‘

1.

Identify the problem or opportunity addressed. Why is the request a priority?

DES manages 65 elevators and one escalator in its portfolio of buildings, of which
many are beyond their useful and expected life. The Elevator Modernization Condition
Assessment established a 10-year management plan to modernize the elevators on a
prioritized schedule with the most critical elevators first. The schedule is shown in the
Elevator Assessment Matrix which prioritizes the elevators and will continue to be
updated by DES.

DES must complete these modernizations to:

Improve building accessibility for all people, including those with mobility needs.
Address life and health safety risks by:

e reducing elevator failures and entrapments,

e improving the reliability of upper floor access, and

e expediting emergency aid response to upper floors.

Ensure continuity of government operations through reliable building access.
Reduce ongoing maintenance and repair costs through improved reliability and
modern elevator parts.

Reduce downtime for unexpected repairs due to obsolete parts not being available.
Meet local, state, and national compliance standards.



2. What will the request produce or construct (i.e., predesign or design of a building,
construction of additional space, etc.)? When will the project start and be
completed?

The modernization will include:

Mechanical system:
e Replace lift equipment and controllers.
e Install seismic upgrades.
e Install replacement fixtures at all elevator lobbies.
e Bring all systems up to current code.
e HVAC mini split added to machine rooms.

Electrical system:

e General upgrades:
0 Upgrade electrical outlets for safety.
0 Upgrade transformer to meet energy needs of new heating, ventilation,

and air conditioning (HVAC) system.

o Install LED lighting to improve energy efficiency.
0 Added intercom and camera (video conferencing).

e Fire alarm system:
0 Upgrade fire alarm control panel system and electrical connections.
o Install flashing light.

e Emergency medical response system:
0 Upgrade electrical emergency medical response (EMR) system.
0 Install protective guards around system for public safety.

Architectural:
e Install waterproofing.
e Seal joints and seams to improve fire resistance.
e Install additional insulation in walls.
e (Clean and repaint elevators and elevator lobbies including walls, floors, doors,
and frames.
e Replace ladder to improve safety.
e Repair roofing and replace flooring.
e Add movable gates to protect equipment.

Life Safety



e Elevator outages can also pose a significant health and safety risk, delaying or
preventing first responders from reaching individuals in need.

e Entrapments also pose a unique health risk for some individuals. Evacuating an
individual that is in a medical emergency may be extremely difficult or even
impossible depending on the circumstances.

a) When will the project start and be completed?

Design 8/2027 -2/2028

Construction 3/2028 -12/2029

b) ldentify whether the project can be phased, and if so, which phase is
included in the request.

The 2024 Elevator Assessment Matrix groups banked elevators together to
ensure they are each modernized at the same time to ensure proper
functionality, meet code regulations, optimize cost-effectiveness, and reduce
modernization timeframe impacts on the occupants of the facility.

3. How would the request address the problem or opportunity identified in question
#1?

This project will fully modernize the NRB Elevator No. 3, which will address the ongoing
service reliability, safety, and accessibility issues with the existing elevator. Making these
upgrades will extend the useful life of the elevators.

4. What alternatives were explored?

Preferred Alternative — Modernizing this elevator will address health and safety risks,
improve accessible building access, reduce operating costs with energy savings, reduce
unplanned repair costs and service delays due to long lead times for obsolete
replacement parts, reduce emergency response time and costs, and bring the elevator
systems up to code. This will also complete the next group of prioritized elevator work
and allow DES to continue to move forward with the needed modernizations.

Do Nothing — Allow systematic failures of elevators and related components to
continue. This option will lead to increased operating and emergency repair costs and



could take operating funds away from other priorities to address failures or emergent
safety issues. The number of service incidents will continue to increase, reducing DES’
level of service to building tenants, increasing interruptions to continuity of operations,
and increasing safety risk.

Maintain — Continue to respond to break and fix issues as they occur. This alternative
does not address the aging infrastructure and could significantly increase costs and
time for eventual elevator modernization. DES would rely on future biennial budget
requests or emergency project funding. In both cases, DES would have to await
approval by the Office of Financial Management or the Legislature before beginning
repairs, impacting access to the buildings.

a) Why was the recommended alternative chosen?

The preferred alternative is the only option that addresses the ongoing
safety and operational risks in the many DES managed buildings, and that
will bring this elevator up to modern code requirements. Completing the
modernization will provide the building with dependable, safe, accessible,
and reliable elevators.

5. Which clientele would be impacted by the budget request?

Every building occupant (employees, clients, guests and public) will benefit from a safe
and reliable elevator system in the building in several ways:
e Elevators are the only source of upper floor accessibility for individuals with
mobility issues and for moving heavy and bulky objects safely and efficiently.
e Frequent elevator outages limit accessibility to all levels of the building to
employees, clients, and public visitors.
e Lengthy outages cause interruptions to government operations, and force
tenants to have to adjust their workflow and stations.

During the elevator design and construction phases, DES and the contractors will
collaborate with the agency or agencies on a plan to minimize impacts to business
operations. This includes staff and visitor accessibility needs to other floors while an
elevator is out of service.

6. Will other funding be used to complete the project? How much, what fund source,
and could the request result in matching federal, state, local, or private funds?

No.



7. Describe how this project supports the agency’s strategic master plan or would
improve agency performance.

This project supports:

Governor's Results Washington: Goal 5 — Efficient, effective & accountable
government: 1.1 Increase customer satisfaction; 2.2 Reduce the cost of energy at
state owned facilities.

DES Strategic Framework & Business Plan: Vision - Enable government to best
serve the people of Washington. Goals: Deliver exceptional services; reduce the
overall cost of government operations; Set a standard for continuous
improvement.

2006 Master Plan for the Capitol of the State of Washington: Principle 2 -
Provide facilities that support state agencies’ effective & efficient delivery of
public services; Principle 3 — Facility projects employ the highest standards of
environmental protection; Principle 4 — Preserve historical properties; Principle
5 — Quality designs at the Capitol Campus; Principle 6 — Use high-performance
standards for major building rehabilitations; Prin