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STATE OF WASHINGTON
DEPARTMENT OF SOCIAL AND HEALTH SERVICES

September 10, 2024

To:  Pat Sullivan, Director
Office of Financial Management (OFM)

From: Rich Pannkuk, Assistant Secretary, Chief Financial Officer
Department of Social and Health Services (DSHS)

Re:  Submittal of the DSHS 2025-35 Capital Plan

I am submitting the DSHS 2025-35 Capital Plan in accordance with the OFM Budget
Instructions to state agencies. OFM has asked agencies to prioritize requests that maintain
programs or increase service that support our most vulnerable people and marginalized
communities.

The DSHS Capital Plan includes funding requests for planned behavioral health bed capacity, to
preserve existing infrastructure and facilities, and to create new capacity for people with
traumatic brain injuries.

The DSHS Capital Plan also reflects the Governor’s top priorities, such as Poverty Reduction
and Homelessness, and the Department’s strategic objectives that support those priorities. The
strategic objectives include:

Becoming a Pro-Equity and Anti-Racist Agency

Transitioning People to Community Living

Transforming Behavioral Health

Building a Sustainable Infrastructure

Staffing Stabilization

Modernizing the Agency’s Information Technology Infrastructure

We acknowledge that rampant construction cost escalation in the last two years have
significantly increased the costs of many of our capital projects. We’ve done our best to scale
these projects to focus on the highest priorities for the benefit of clients, staff, and the state of
Washington.

We appreciate your consideration of the DSHS 2025-35 Capital Plan and we look forward to
working with your staff in the development of the Governor’s budget.
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September 5, 2024

Jeanne Rodriguez

Management Analyst 5

Office of Capital Programs

Facilities, Finance, & Analytics Administration

Washington State Department of Social and Health Services

In future correspondence please refer to:

Project Tracking Code: 2024-09-06331

Property: Washington State Department of Social and Health Services Preliminary 2025-27
Capital Budget Request Review

Re: DAHP Comments

Dear Jeanne:

Thank you for contacting the Washington State Department of Archaeology and Historic
Preservation (DAHP). The DSHS 2025-27 Capital Budget Request has been reviewed on behalf
of the State Historic Preservation Officer (SHPO) under provisions of Governor’s Executive
Order 21-02 (GEO 21-02), based on the Excel sheet provided in your email.

Should projects become obligated with Washington State Capital Funding and include ground-
disturbing activities and/or alterations to the interior or exterior of buildings or structures 45
years of age or older, we will request consultation with DAHP under GEO 21-02. Consultation
may be initiated using the EZ/Project Review form found on our website but may require
additional information/consultation after the submittal of the form. We recommend consulting
with DAHP early and often regarding projects on known historic resources to ensure proper and
efficient reviews.

If neither ground-disturbing activities nor alterations to a building or structure over 45 years old
are related to a project, consultation with DAHP is not required. Any projects with a federal
nexus and determined to be an undertaking subject to Section 106 of the National Historic
Preservation Act of 1966 and its implementing regulations 36 CFR 800 will not require 21-02
consultation.

These comments are based on the information available at the time of this review and on behalf

of the SHPO in conformance with GEO 21-02. Should additional information become available,
our assessment may be revised.
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Thank you for the opportunity to review and comment. If you have any questions, please feel
free to contact me.

Sincerely,

Jort

Maddie Levesque, M.A
Architectural Historian

(360) 819-7203
Maddie.Levesque @dahp.wa.gov
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FTEs by Job Classification

Authorized Budget

2023-25 Biennium 2025-27 Biennium

Job Class FY 2024 FY 2025 FY 2026 FY 2027
Administrative Assistant 3 2.0 2.0
Architect 2 1.0 1.0
Construction Project Coordinator 3 9.0 9.0
Construction Project Coordinator 4 5.0 5.0
Deputy Director 1.0 1.0
Fiscal Analyst 2 2.0 2.0
Fiscal Analyst 4 1.0 1.0
Management Analyst 5 20 2.0
Self-Performed Agency Labor 2.0 2.0

Total FTEs 25.0 25.0

Account
Authorized Budget
2023-25 Biennium 2025-27 Biennium
Account - Expenditure Authority Type FY 2024 EY 2025 EY 2026 EY 2027
042-1 C E P and R | Acct-State 650,000 650,000
057-1 State Bldg Constr-State 2,850,000 2,850,000
Total Funding 3,500,000 3,500,000

Narrative
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Narrative
Professional project management by trained staff familiar with DSHS programs and facilities assures well-designed solutions
within available funding and established schedules. The DES/DSHS TEAM Program is expected to continue to provide effective
and efficient capital project management in the following areas:
+ Consultant selection, agreement negotiations, and contracting as delegated by the Department of Enterprise Services to the
DES/DSHS TEAM
Expertise in planning, design, renovation, construction, and permitting issues
Professional oversight of demolition, renovation, and construction activities
Measures and controls to assure compliance for project scope, schedule, and budget expectations
Liaison between program staff and a variety of architects, engineers, jurisdictions having authority, and contractors working on
DSHS capital projects
+ Technical expertise and consultation with program and maintenance staff in facility, infrastructure, environmental, and
sustainability issues
+ ldentification and development of future preservation and program projects to be included in the DSHS Ten-Year Capital
Plan

+ + + +

The capital budget funds the salaries, benefits, and related costs for professional staff in the DSHS Office of Capital Programs
managing funded capital projects at 14 DSHS hospitals, residential habilitation centers, institutions, and community facilities
across the state. Additionally, two (2.0) FTEs are requested for self-performed agency labor when institutional staff undertakes
capital funded repairs or improvements. The DSHS Capital Budget also provides overhead support for Department of
Enterprise Services positions located at DSHS within the DES/DSHS TEAM Program.

The headquarters office is in Olympia. Satellite offices are located in Lakewood and Medical Lake.

The capital staffing costs are included as a project management fee in each capital project request in the 2025-27 biennium.
Furthermore, DSHS indicates on the C-100s that project management will be performed by the agency, while recognizing DSHS
receives services from the Department of Enterprise Services, Facility Professional Services, Engineering and Architectural
Services, for DES/DSHS TEAM oversight; contracting specialists; support for small works roster and reference file selections; costs
verification; and claims and disputes resolution.
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Washington State - Department of Social and Health Services
Facilities, Finance, and Analytics Administration — Office of Capital Programs

2025-35 Ten Year Capital Plan
Preservation Backlog Reduction Plan

Executive Summary:

The Department of Social and Health Services (DSHS) manages more than 4.3 million square
feet of owned facilities with more than 330 buildings on 12 campuses. The Department’s
owned facilities have an estimated replacement cost of $2.5 billion with a $700 million
preservation replacement backlog. This represents no change in the replacement cost and a
10% increase in preservation backlog in the last two years. The increasing backlog is primarily
due to aging facilities and site infrastructure combined with the lack of sufficient ongoing
funding for capital and component replacement. More than half of the Department’s property
is more than 50 years old with many building components past industry standards for expected
useful life.

Already faced with a large preservation backlog ten years ago, DSHS has seen dramatic
decreases in dedicated maintenance and capital funding for facilities preservation. Much of the
previously proposed capital preservation work has been pushed out two, three, or more
biennia in the DSHS Ten-Year Capital Plan. This has resulted in adopting a run-to-failure
approach for many critical infrastructure and building components. These failures dramatically
increase the cost of recovery and have serious impacts on clients, patients, program delivery,
and program staff.

The Office of Capital Programs and Maintenance Operations Division (MOD) use the limited
maintenance and capital resources provided in a manner that sustains program services to the
best degree possible and supports the agency’s role as long term caretakers of public assets
and property. The purpose of this plan is to describe the current environment and suggest
concepts for addressing the Department’s current and future backlog preservation needs.

Agency Mission:

The mission of the Department of Social and Health Services is TRANSFORMING LIVES. This is
achieved using five goals:

1) Health - Each individual and each community will be healthy.
2) Safety - Each individual and each community will be safe.

3) Protection - Each individual who is vulnerable will be protected.
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4) Quality of Life - Each individual in need will be supported to attain the highest possible

quality of life.

5) Public Trust - Strong management practices will ensure quality and efficiency.

The successful application of these 5-goals will result in the following:

1) These facilities will be centers of excellence. Regardless of the duration an individual

resides in them, they will receive exceptional care and treatment for their underling
conditions.

2) The facilities will be able to attract the highest quality of personnel. It will take top

notch staff to produce desired patient healing and positive outcomes.

3) These facilities will have a very low rate of recidivism. The desired goal is to have

individuals who leave these facilities for the community or to a community-based facility
do not return. Thereby, reducing the number of people who are in one of our state
owned and operated facilities and/or opening capacity for others in need of our
services.

4) The public perception of these facilities will be enhanced.

Administration Responsibility:

In support of our agency mission, the Facilities, Finance, and Analytics Administration’s

responsibility is to meet the unique needs of DSHS clients, patients, and staff by ensuring safe,

secure, and efficient facilities in which to live, receive treatment and services, and work.

Challenges and Opportunities:

Our institutions are not only facilities for training, detention, rehabilitation, and
treatment; they are home to about 1,900 people who cannot live independently in the
population-at-large.

Our facilities must provide a safe and secure living environment for people who range
from being extremely medically fragile to people who are dangerously harmful to
themselves and others.

Our facilities must meet federal facility requirements which, if not met, will impact
federal funding.

Many residents are abusive, angry, and aggressive. In extreme situations, some level of
destructive behavior is allowed until the situation can be controlled in a safe manner.
This results in extraordinary wear-and-tear on the facilities and an increased need for
corrective maintenance.

We must provide a facility that is both “home-like” for the residents that live here long-
term and must be secure or “hard” enough to resist abuse, maintain safety for staff and
residents, and be secure to prevent elopement and other security issues.
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Many facilities and building components have reached or exceeded their expected life
without sufficient funding for component replacement, capital renovation, or to
construct new facilities. This creates an environment of reaction to immediate system
failures instead of increasing focus on performing backlog reducing preventative
maintenance or executing planned capital replacement.

Capital and other preservation resources may not be effectively deployed because of a
lack of comprehensive and coordinated service level and facility planning.

Stakeholders, such as the Legislature, Governor, or Courts can delay or quickly alter
agency facilities plans.

Major Obstacles:

The creation of the Maintenance and Operations Division (MOD) program in 2011 and the

computerized maintenance management information system have matured enough in its

ability to monitor performance to quantify obstacles noted in previous Backlog Reduction Plans.

Current resources are insufficient to meet the demands of programmatic service needs
and asset preservation through preventative maintenance. Most of staff time is spent
on corrective maintenance and increasing number of programmatic requests. This is
affecting the number of available hours spent on preventative maintenance. An
exhaustive and detailed analysis shows that in order to perform all preventative
maintenance at each facility the percentage of labor hours for preventative
maintenance needs to increase too significantly. It is not possible to accomplish this task
with the current vacancies in crucial position

Maintenance and program staff are challenged with making decisions to defer work
requests to complete higher priority work. This is a difficult balance with competing
programmatic and asset preservation priorities. Obstacles to success in the 2023-2025
biennium and beyond are:

v’ Obtaining the necessary level of funding for MOD staffing to address the extensive
and growing amount of preservation backlog/preventative maintenance, routine
corrective maintenance, and programmatic requests.

v Program management’s acceptance of the importance of backlog reduction,
preventive maintenance, and overall asset management in relation to programmatic
needs. Program management has historically had the ability to cut facilities
maintenance budgets without understanding the short and long term impacts on
sustaining safe and functional program space.
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v’ Responding to urgent failure situations is routine. The agency was provided no
funding for unanticipated emergencies. These situations result in requesting special
funding from the Office of Financial Management or defunding planned projects.

v’ The resources for the ongoing updating and monitoring of the computerized
facilities condition reporting system (FICAP) are limited. A fully functional condition
assessment system with complete and accurate data is essential for identifying and
prioritizing capital and maintenance issues as well as creating appropriate budget
requests to meet current facility needs and reduce backlog.

v' Buildings that are currently vacant may or may not be usable for future program
needs. Many of these buildings, which are vacant, would require significant funds to
make them serviceable. The agency considers many of them candidates for
demolition. However, there is no consensus among stakeholders if these buildings
have any value for future use.

Strategies:

Emphasis on acquiring appropriate funding on submission request on aging buildings
preservation that have far pasted industry standards for expected useful life.

Continue to pursuit salary increases for skilled trades such as Electricians, Plumbers, and
Heating and Air Conditioning Technicians to increase the recruitment and retention
efforts. This impacts our mission statement of preserve the past, maintain the present,
and ensure the future. Strategizing a solid plan of working towards recruiting and
retaining MOD staff so DSHS will be an employer of choice. This will help the efforts of
filling critical vacancies. MODs ability to recruit and retain will in turn address the
extensive and growing amount of preservation backlog due to 50 year old buildings with
components past industry standards for expected useful life.

Emphasis on backlog reduction through the submission of maintenance level and capital
budget requests in the biennial and supplemental budget cycles.

Through regular meetings with program management, OCP and MOD will continue to
communicate the necessary aspects of asset preservation as part of an overall facilities
support plan that includes meeting programmatic and preservation facility needs.

OCP and MOD will effectively collaborate with program management and stakeholders,
like the Office of Financial Management, to create, communicate, receive approval, and
reduce backlog according to agency facilities plans. Planning ahead is especially
important as it takes four to eight years to plan, get funding, and build or remodel a
major facility.

Improve accuracy of facility condition data in FICAP. Use qualified MOD trades staff and
consultants who are performing master planning efforts to maintain the database. This
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will improve the accuracy of condition information to allow OCP and MOD to refine and
improve backlog reduction plans.

e Continue to the transition from the previous CMMS software to Asset Planner (AP)
preventive maintenance (PM) module to all MOD sites. The transition caused some gaps
in our building maintenance data. This needs to be corrected to properly capture
accurate data. This will include the ability to assess individual component condition
during the PM process for inclusion in a backlog reduction plan. For long term planning
where capital projects include replacement of backlog items, OCP staff will require PM
observation information as part of the capital project development process.

e Improve the process for MOD to request operating funds for non-capital preservation
activities. This effort will bring facilities and program budget staff together to properly
use the operating budget to fund both programmatic and facility preservation needs.

e Facilities designated for demolition retain backlog and replacement cost. With
leadership approval, these buildings will be removed from any future consideration for
preservation planning.

Defining Terms:

Preservation Maintenance — Also referred to as Preventative Maintenance. This activity

includes performing the maintenance required by manufacturers and builders to maintain
warranties and prevent premature failures. National standards and best practices indicate that
at least 60% of maintenance resources should be spent on preservation maintenance.

Repair Maintenance — Also referred to as Corrective Maintenance. This activity usually results

from systems failure but can result from damage caused by clients or staff. National standards
indicate that no more than 20% of maintenance resources should be spent on repair
maintenance.

Operating Maintenance — Resources used to operate building heating and cooling systems,

campus boilers, sewage and storm water treatment plants, and other activities that support the
operation of buildings and building equipment.

Deferred Maintenance — Preservation or scheduled repair maintenance that was delayed

usually because of a lack of funds or conflicting priorities.

Preservation Backlog — The total cost of all delayed preservation maintenance and replacement

work. This is usually due to of a lack of funds or conflicting priorities. Unlike Deferred
Maintenance, Preservation Backlog takes into account building and site equipment and systems
that have exceeded their service life.

Maintenance Funding Levels — National industry standards indicate that annual preventative
maintenance alone should cost between 2.5% and 3.5% of building replacement cost.
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Additional resources are required for facilities having multiple requirements such as a hospital
that also requires a higher level of security.

38



s103[01d uoneAlasald — g uonoas

39



40



winiuualg /z-S20¢ UoNneA1asald




42



OFM 300 - Department of Social and Health Services

Capital Project Request
2025-27 Biennium

*

Version: JR DSHS Submittal to OFM 2025-27 Report Number: CBS002
Date Run: 9/8/2024 12:14PM

Project Number: 40001182
Project Title: Statewide - Infrastructure: Emergency Generator Replacement

Description

Starting Fiscal Year: 2026

Project Class: Preservation
Agency Priority: 2
Program: 030

Project Summary
Department of Social and Health Services (DSHS) hospitals, Residential Habilitation Centers (RHCs), and institutions are
equipped with emergency generators. Multiple campuses require additional emergency electrical generation for proper
operations. DSHS has been informed by electrical providers that potential power outages may be more frequent depending
on weather conditions and fire danger statewide. Current emergency generators were not installed to cover all operational
services to continue operations effectively for a prolonged power outage. This project upgrades or installs new emergency
generators to support the facilities that operate 24 hours per day 7 days a week.

Project Description
1. WHAT IS THE PROBLEM OR OPPORTUNITY?

The Department of Social and Health Services (DSHS) operates 14 campuses statewide. DSHS has identified deficiencies

in emergency power at Eastern State Hospital, Fircrest School, Child Study and Treatment Center, and Western State
Hospital. Each facility has lacks a full complement of emergency power for either existing or new programmatic areas that are
currently under construction.

Campuses serve individuals with mental and/or behavioral health diagnosis or Individuals with Developmental Disabilities
(IDD). Patients and residents are susceptible to changes to their environment. Power outage may affect lighted areas,
entertainment, building comfort, therapies, food production, etc. Patients and resident behaviors may be altered. Staff provide
comfort for those in their care. Changes in the environment conditions may create an unsafe work environment to staff and
visitors.

DSHS campuses are licenses by The Joint Commission (TJC), the Centers for Medicare and Medicaid (CMS), and the
Department of Health. Failure in the meeting environment of care standards could be used to issue a citation, jeopardizing
the certification.

And now that DSHS has been notified that the loss of power could become more regular during the hot summer months due
to wildfires, there is even more desperation to ensure the chillers are supported on a generator. In addition to supporting the
chillers for the south end of Eastlake, the new generator will also support medical equipment, egress lighting and nurse
station equipment, ensuring the safety of the patients and staff.

Utility providers provided notification in Spring 2024 that the potential of power outages may be greater due to summer
weather conditions and wildfire danger. Utilities including Avista, Pacific Power, and Puget Sound Energy have each
developed a program called Public Safety Shutoffs. The utilities evaluate weather, site conditions, and electrical infrastructure
in determining the threat of wildfire. The utilities will provide up to 48 hours of notification of a potential shutdown. The utilities
have indicated the shutdowns may last several days. DSHS has requested to be included on a waiver list. The waiver list
would exclude or less the threat of a power outage. DSHS has not been added to a waiver list for either of the utilities.

Emergency generators provide power to a variety of systems throughout a building or many buildings. DSHS has adds
emergency generators to building systems that support patient areas and patient support functions. Areas include patient
bedrooms (Wards), treatment areas, dietary/kitchen facilities, and patient/staff egress routes. Electrical codes now require
that the generator systems have 3-branches of power. Those branches of power consist of the life safety branch, critical
branch, and equipment branch. The life safety branch consists of the following: exit signs, emergency lights, powered doors,
and so forth. The intent is to enable an occupant to exit the building safely during a utility power outage. The critical branch
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supports “direct patient care.”

The equipment branch supports HVAC equipment, data rooms, and so forth. There can only be a 10-second delay between
when a building is on normal power and when it receives power from a generator. When there is an interruption in the normal
supply of electrical power, the generator must have an Automatic Transfer Switch (ATS) to make this transition.

2. WHAT IS THE PROJECT?

This project designs and installs emergency power systems to support energy resiliency required by the Centers for
Medicaid and Medicare and the Joint Commission. Emergency generators allow areas to be lit and safe, patients/residents
are entertained, building comfort is kept, access to therapy is met, and food production remains viable. These systems are
required to be reliable for accreditation.

DSHS is proposing to phase this work over multiple biennia.

2025-27 Biennium (Total Request: $22,615,000)

Eastern State Hospital, Westlake Hospital (Total Project Cost: $4,715,500)

The new emergency generator to support the chillers in the Westlake facility. The current generator room has enough space
to install the new emergency generator. The project will include:

Install a structural concrete pad for the generator.

+ install necessary wiring, cabling and panels to connect with the existing automatic transfer switch.

+ install a new exterior rated generator to be connected with the existing automatic transfer switch.

+ installation of load bank to support future monthly testing of generator.

+

Eastern State Hospital, Eastlake Hospital (Total Project Cost: $6,015,000)
The new generator will serve the southern end of Eastlake and the commercial kitchen. The generator will be an exterior
rated generator with a dedicated equipment area to patient and staff protection. Installation will support ease of maintaining
the generator and associated equipment. The project will include:
+ Redistribute electrical circuits to equipment branch.
Install a structural concrete pad for the generator.
install necessary wiring, cabling and panels to connect with the existing automatic transfer switch.
install a new exterior rated generator to be connected with the existing automatic transfer switch.
installation of load bank to support future monthly testing of generator.
Creation of new utility yard with fencing, landscaping and hardscaping.

+ 4+ + + +

Child Study and Treatment Center (Total Project Cost: $11,884,500)

The Child Study and Treatment Center is provided emergency power from the Western State Hospital. The electrical load at
Western State Hospital and the Child Study and Treatment Center has increased. The Child Study and Treatment Center is
currently fed electrically by Westen State Hospital. This project interrupts the existing electrical service to Western State
Hospital to create a new service for the campus while installing a ne emergency generator.

The project will include the following:

+ Intercept existing electrical feed serving Western State Hospital to support the Child Study and Treatment Center.
Provide and install necessary transfer switches and disconnects to support the electrical feed and generator.
Install a structural concrete pad for the generator.

Install necessary conduit for concrete pad to electrical entrance into Building 29.
Provide and install automatic transfer switch to support installed generator and Building 29.
install necessary wiring, cabling and panels to connect with the existing automatic transfer switch.

+ + + + +
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+ install a new exterior rated generator to be connected with the new automatic transfer switch.
+ installation of load bank to support future monthly testing of generator.

2027-29 Biennium (Total Request: $14,507,000)

Fircrest School (Total Project Cost: $6,392,446)
Fircrest School has a one large emergency generator serving most of the campus. The generator is not sized correctly to
serve the 120-bed skilled nursing facility currently under construction. Additional capacity is needed to support this building.
The project will include:

+ Install a structural concrete pad for the generator.

+ install necessary wiring, cabling and panels to connect with the existing automatic transfer switch.

+ install a new exterior rated generator to be connected with the existing automatic transfer switch.

+ installation of load bank to support future monthly testing of generator.

Western State Hospital, Building 29 (Total Project Cost: $8,599,554)
Building 29 is part of the Gage Center for Forensic Services. Building 29 currently has four generators providing emergency
power. Two generators were installed when the building was originally constructed in 1982. The other two generators are
relatively new with low hours. This project would consolidate the generators into one generator supporting the entire building.
The project will include:
+ Install a structural concrete pad for the generator.
Install necessary conduit for concrete pad to electrical entrance into Building 29.
Provide and install automatic transfer switch to support installed generator and Building 29.
install necessary wiring, cabling and panels to connect with the existing automatic transfer switch.
install a new exterior rated generator to be connected with the new automatic transfer switch.
installation of load bank to support future monthly testing of generator.

+ 4+ + + +

2029-2031 Biennium (Total Request: $8,025,000)

Western State Hospital, Civil Center of Excellence (Total Project Cost: $8,025,000)

Two generators provide emergency power generation serving the Civil Center of Excellence. These generators are nearing 30
years of age. The generators have low hours. Replacement parts have become difficult to the replacement parts. This project
would replace the generators as end of life is approaching.

3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY?

By addressing emergency generator backup power, this project will ensure the patients and staff are able to continue
operations during an emergency outage. Campuses will be in full compliance with current regulatory requirements for a
functioning limited care psychiatric hospital now and for the future. New and modern equipment will be environmentally
sustainable and help to move the campus forward.

4. WHAT ALTERNATIVES WERE EXPLORED?

1. Do Nothing
The “Do Nothing” option jeopardizes the Department of Social and Health Services (DSHS) ability to stay certified by the

Center of Medicaid and Medicare (CMS) and the Joint Commission. DSHS has the potential of not being able to provide the
critical environment of care standards established by certification agencies.

2. Individual Project Requests
DSHS looked at providing multiple decision packages for this work over a longer period of time. This alternative would
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increase the time it will take to complete this effort and put the agency at risk longer.

3. Statewide Request (Preferred Alternative)
This is DSHS’s preferred alternative. By combining multiple projects an efficiency is created with the use of a single
consultant, design strategy, and timelines. A statewide approach can provide DSHS the opportunity to provide similar
equipment for ease of future maintenance and functional testing.

5. WHO BENEFITS FROM THE PROJECT?

Staff and patients at all campuses benefit from the knowledge that in events when emergency backup power is required, the
emergency power will be there. Operationally there will be a greater level of confidence knowing that critical systems can
switch to emergency backup power and switch back to normal power successfully.

Bringing a new emergency system online will bolster continued compliance with The Joint Commission (TJC) and Centers
for Medicare & Medicaid Service (CMS) requirements ensuring federal funding as well as compliance with other authorities
having jurisdiction (AHJ).

Additionally, removing the CSTC load from WSH generators will presumably benefit WSH and relieve to some extent their
emergency generator challenges.

6. DOES THIS PROJECT LEVERAGE NON-STATE FUNDING?

No.

7. HOW DOES THIS PROJECT SUPPORT THE DSHS STRATEGIC PLAN OR IMPROVE AGENCY PERFORMANCE?

DSHS is Washington’s largest state agency. Nearly one out of every four Washington residents turn to the Department of
Social and Health Services for assistance with cash, food, child support, disability determination, transition to employment

and other services.

The DSHS strategic plans are our roadmap to the future. They identify where we currently are with our performance, where we
want to be, and how we’re going to get there. The plans are used to guide our day-to-day efforts and focus our resources.
They are integral to the work we do every day.

DSHS has published and broadly shared our 2025-27 strategic priorities and action plans. Our unifying mission is to
Transform Lives. Across our agency, and consistent with the governor’s priorities, we are focused on these priorities for our
future services.

The DSHS House of Health and Human Services outlines those priorities:

Technology Innovation

Operational Excellence

Equity, Access, Inclusion and Belonging
Employer of Choice

Government to Government and Community Partnership
Serve People in their Community of Choice
Advance Person-Centered Services

Modernize Behavioral Health

Build Economic Justice

Efficient, Effective and Accountable Government
Prosperous Economy

Healthy and Safe Communities

+ o+ A+ + o+
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This capital project supports the following Strategic Goals (SG) in the Behavioral Health Administration:
+ SG#1: Modernize and continuously improve behavioral health treatment for Washingtonians in BHA care.
+ SG#2: Promote a culture of safety for staff and patients in our care.
+ SG#3: Create an effective continuum of care through BHA supports and services.

This capital project supports the following Strategic Goals (SG) in the Developmental Disabilities Administration:

+ SG#1: Support individuals with developmental disabilities to live and thrive in the communities and settings they
choose.

+ SG#2: Expand accessibility, services, capacity, and increase utilization of supports & services for individuals with
developmental disabilities.

This capital project supports the following Strategic Goals (SG) in the Aging and Long-Term Support Administration:

+ SG#1: Champion services and supports that increase Access, Choice & Integration.

+ SG#2: Honor Independence, Rights, Health & Safety for vulnerable adults living in home- and community-based
settings.

This capital project also supports the following Strategic Goals (SG) in the Facilities, Finance, and Analytics Administration:
+ SG#1: Support client safety and staff satisfaction through an integrated approach to facility management, focused on
building and maintaining a productive and positive environment that provides a seamless experience for clients and staff and

ensures efficient and effective resource utilization and management.

+ SG#2: Ensure fiscal responsibility and sound financial management by safeguarding taxpayer dollars through effective
budgetary controls, implementing cost-effective measures, and enhancing transparency, demonstrating a commitment to
prudent financial stewardship and accountability.

8. DOES THE PROJECT HAVE IT-RELATED COSTS?

No.

9. 1S THIS PROJECT LINKED TO THE PUGET SOUND ACTION AGENDA?

No.

10. HOW DOES THIS PROJECT CONTRIBUTE TO THE STATEWIDE GOALS FOR STATE EFFICIENCY & ENVIRONMENTA|
PERFORMANCE?

The emergency backup power generator system proposed will most likely include a diesel fueled generator. This will not by
itself reduce or eliminate carbon emissions. However, compared to the existing old generator currently in use, the new
generators will be highly efficient with technology that can greatly curtail the carbon emissions produced. The generator will
not be in continuous use. It only operates when main power fails and during periodic generator tests.

11. HOW DOES THIS PROJECT IMPACT EQUITY IN THE STATE?
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DSHS has 365 buildings with 4.8-million-square-foot space across 14 institutional campuses. These facilities serve as a
residence for 1,750 vulnerable Washingtonians in need of treatment and employes 5,935 Washingtonians. These facilities
grant access to individuals in need of behavioral health treatment and provides support to individuals who have intellectual
and developmental disabilities. Our 2024 Facilities Condition Assessment showed 35% of our buildings suffer from aging
infrastructure with ratings that range from Unsatisfactory to Failing. It is the responsibility of the Office of Capital Programs to
develop projects that supports the efforts to comply with the industry standards in health regulations, safety codes, buildings
and licensing certification, infrastructure repair, and replacement of our state-owned hospitals and community-based
facilities, community transition facilities and residential habilitation centers.

DSHS’ owned facilities are regulated, certified, or licensed through the Department of Health, the Joint Commission, and the
Center of Medicare & Medicaid Services. Failure to maintain our facilities could jeopardize accreditation and lead to the
inability to provide services and supports for the vulnerable clients, patients, and residents in DSHS ’custody and care by
providing a safe, healthy, and healing environment that supports optimal wellbeing. Critical renewal, repair, and replacement
projects are prioritized for compliance with federal, state, and local regulations to achieve and maintain certification or
licensure, and to ensure continuity of the essential services and supports.

This project also benefits Washington state certified small businesses and minority, women, veteran-owned businesses

who participate in this project. All capital projects are contracted through the Department of Enterprise (DES). Their role is to
be advocate for DSHS’ interests and to provide subject matter expertise in Engineering, Architecture, and Public Works
project delivery.

This project advances equity in health and human services through the continuity of essential services and support for
Washington’s most vulnerable and marginalized populations. The project also furthers economic justice and increases
equity state and local practices by increasing business opportunities for Washington certified small businesses, and
minority, women, veteran-owned businesses.

12. 1S THIS PROJECT ELIGIBLE FOR DIRECT PAY?

We do not have enough information yet to determine what, if any, parts of the project is eligible for direct pay.

13. 1S THIS PROJECT LINKED TO THE GOVERNOR’S SALMON STRATERGY?

No.

14. 1S THERE ADDITIONAL INFORMATION YOU WOULD LIKE DECISION MAKERS TO KNOW WHEN EVALUATING THIS

REQUEST?

See attached C-100.

Location
City: Lakewood County: Pierce Legislative District: 028
City: Lakewood County: Pierce Legislative District: 028
City: Medical Lake County: Spokane Legislative District: 006
City: Shoreline County: King Legislative District: 032
Project Type
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Project Number: 40001182
Project Title: Statewide - Infrastructure: Emergency Generator Replacement

Description

Project Type
Infrastructure (Major Projects)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding
Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops ApDprops
057 State Bldg Constr-Unknown
057-1 State Bldg Constr-State 45,143,000 22,611,000
Total 45,143,000 0 0 0 22,611,000

Future Fiscal Periods

2027-29 2029-31 2031-33 2033-35
057  State Bldg Constr-Unknown
057-1 State Bldg Constr-State 14,507,000 8,025,000
Total 14,507,000 8,025,000 (] 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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AGENCY / INSTITUTION PROJECT COST SUMMARY

Updated June 2024

Agency

Department of Social and Health Services

Project Name

SW-Multiple Campuses: Install Emergency Generators

OFM Project Number

40001182

Contact Information

Name

Larry Covey, Director, Office of Capital Programs

Phone Number

360-628-6662

Email

Larry.Covey@DSHS.wa.gov

Statistics

Gross Square Feet

MACC per Gross Square Foot

Usable Square Feet

Escalated MACC per Gross Square Foot

Alt Gross Unit of Measure

Space Efficiency

A/E Fee Class

Construction Type

Mental Institutions A/E Fee Percentage

Remodel

Yes Projected Life of Asset (Years)

Additional Project Details

Procurement Approach

Inflation Rate

Sales Tax Rate %

Contingency Rate

Base Month (Estimate Date)

Project Administered By

A

12.47%

40

No

No

Lakewood

Predesign Start

Design Start

DBB Art Requirement Applies
3.33% Higher Ed Institution
10.10% Location Used for Tax Rate
10%
September-24 OFM UFI# (from FPMT, if available)
Agency
Schedule
Predesign End
September-27 Design End

Construction Start

December-28 Construction End

Construction Duration

21 Months

December-28

September-30

Green cells must be filled in by user

Project Cost Summary

Total Project

$19,589,653

Total Project Escalated

Amount funded in Prior Biennia

Amount in current Biennium

Next Biennium
Out Years

Rounded Escalated Total

$22,605,292

$22,605,000

S0
$22,611,000

S0
-$6,000
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Acquisition

Acquisition Subtotal $0|  Acquisition Subtotal Escalated S0
Consultant Services

Predesign Services $105,600

Design Phase Services $1,205,068

Extra Services $173,020

Other Services $541,408

Design Services Contingency $202,510

Consultant Services Subtotal $2,227,605 Consultant Services Subtotal Escalated | $2,546,934

Construction

Maximum Allowable Construction Maximum Allowable Construction Cost
12,732,200 14,653,206

Cost (MACC) > (MACC) Escalated >

DBB Risk Contingencies SO

DBB Management SO

Owner Construction Contingency $1,273,220 $1,505,201

Non-Taxable Items SO S0

Sales Tax $1,414,547 Sales Tax Escalated $1,631,999

Construction Subtotal $15,419,967 Construction Subtotal Escalated $17,790,406

Equipment

Equipment o

Sales Tax SO

Non-Taxable Items SO

Equipment Subtotal S0 Equipment Subtotal Escalated | S0

Artwork

Artwork Subtotal $0|  Artwork Subtotal Escalated | S0
Agency Project Administration

Agency Project Administration $1.104,470

Subtotal

DES Additional Services Subtotal SO

Other Project Admin Costs S0

Project Administration Subtotal $1,104,470 Project Administration Subtotal Escalated $1,305,705

Other Costs

Other Costs Subtotal $837,610|  Other Costs Subtotal Escalated | $962,247
Project Cost Estimate

Total Project 519,589,653 Total Project Escalated $22,605,292

Rounded Escalated Total $ZZ,505,000
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Project Cost

Funded in Prior

Funding Summary

Current Biennium

. . 2025-2027 2027-2029 Out Years
(Escalated) Biennia

Acquisition

Acquisition Subtotal $o| $o| $0
Consultant Services

Consultant Services Subtotal $2,546,934| $2,547,602] -$668

Construction
Construction Subtotal $17,790,406| $17,795,031]| -$4,625

Equipment
Equipment Subtotal $0| $o| $0

Artwork
Artwork Subtotal $0| $o| $0
Agency Project Administration

Project Administration Subtotal $1,305,705| $1,306,036]| -$331

Other Costs
Other Costs Subtotal $962,247 $962,498| -$251

Project Cost Estimate
Total Project $22,605,292 S0 $22,611,167 SO -$5,875
$22,605,000 1] $22,611,000 1] -$6,000
Percentage requested as a new appropriation 100%|

What is planned for the requested new appropriation? (Ex. Acquisition and design, phase 1 construction, etc.)

This project installs generators at Eastern State Hospital Eastlake and Westlake buidings and provides a new electrical service and generatore to support the Child

Insert Row Here

What has been completed or is underway with a previous appropriation?

Insert Row Here

What is planned with a future appropriation?

Insert Row Here
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StATE oOF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Updated June 2024

Agency

Department of Social and Health Services

Project Name

SW-Multiple Campuses: Install Emergency Generators (2027-2029)

OFM Project Number

40001182

Contact Information

Name Larry Covey, Director, Office of Capital Programs
Phone Number 360-628-6662
Email Larry.Covey@DSHS.wa.gov

Statistics
Gross Square Feet MACC per Gross Square Foot
Usable Square Feet Escalated MACC per Gross Square Foot
Alt Gross Unit of Measure |
Space Efficiency A/E Fee Class A
Construction Type Mental Institutions A/E Fee Percentage 13.01%
Remodel Yes Projected Life of Asset (Years) 40

Additional Project Details

Procurement Approach DBB Art Requirement Applies No
Inflation Rate 3.33% Higher Ed Institution No
Sales Tax Rate % 10.10% Location Used for Tax Rate Lakewood
Contingency Rate 10%
Base Month (Estimate Date) September-24 OFM UFI# (from FPMT, if available)
Project Administered By Agency

Schedule
Predesign Start Predesign End
Design Start September-27 Design End December-28
Construction Start December-28 Construction End September-30
Construction Duration 21 Months

Green cells must be filled in by user

Project Cost Summary

Total Project

S$12,577,075|] Total Project Escalated

Amount funded in Prior Biennia

Amount in current Biennium

Next Biennium
Out Years

Rounded Escalated Total

$14,502,819

$14,503,000

S0
S0

$14,507,000
-$4,000
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Acquisition

Acquisition Subtotal $0|  Acquisition Subtotal Escalated S0
Consultant Services
Predesign Services SO
Design Phase Services $801,165
Extra Services $125,400
Other Services $359,944
Design Services Contingency $128,651
Consultant Services Subtotal $1,415,160 Consultant Services Subtotal Escalated $1,620,468
Construction
Maximum Allowable Construction Maximum Allowable Construction Cost
8,113,404 9,333,784
Cost (MACC) ? (MACC) Escalated 2
DBB Risk Contingencies SO
DBB Management SO
Owner Construction Contingency $811,340 $959,167
Non-Taxable Items SO S0
Sales Tax $901,399 Sales Tax Escalated $1,039,588
Construction Subtotal $9,826,143 Construction Subtotal Escalated $11,332,539
Equipment
Equipment o
Sales Tax SO
Non-Taxable Items SO
Equipment Subtotal S0 Equipment Subtotal Escalated S0
Artwork
Artwork Subtotal $0|  Artwork Subtotal Escalated S0
Agency Project Administration
Agency Project Administration $786,401
Subtotal
DES Additional Services Subtotal SO
Other Project Admin Costs -$329,000
Project Administration Subtotal $457,401 Project Administration Subtotal Escalated $540,740
Other Costs
Other Costs Subtotal $878,370| Other Costs Subtotal Escalated $1,009,072
Project Cost Estimate
Total Project $12,577,075| Total Project Escalated $14,502,819
Rounded Escalated Total $14,503,000
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Project Cost

Funding Summary

Funded in Prior

Current Biennium

. . 2025-2027 2027-2029 Out Years
(Escalated) Biennia

Acquisition

Acquisition Subtotal $o| | $0| $0
Consultant Services

Consultant Services Subtotal $1,620,468| | $1,620,892| -$424

Construction
Construction Subtotal $11,332,539) | $11,335,486| -$2,947

Equipment
Equipment Subtotal $0| | $0| $0

Artwork
Artwork Subtotal $0| | $0| $0
Agency Project Administration

Project Administration Subtotal $540,740| | $540,877| -$137

Other Costs
Other Costs Subtotal $1,009,072| | $1,009,336| -$264

Project Cost Estimate
Total Project $14,502,819 S0 SO $14,506,591 -$3,772
$14,503,000 S0 S0 $14,507,000 -$4,000
Percentage requested as a new appropriation O%I

What is planned for the requested new appropriation? (Ex. Acquisition and design, phase 1 construction, etc.)

This project includes new generators to be installed at Fircrest School and Western State Hospital Building 29.

Insert Row Here

What has been completed or is underway with a previous appropriation?

Insert Row Here

What is planned with a future appropriation?

Insert Row Here
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StATE oF WASHINGTON
AGENCY / INSTITUTION PROJECT COST SUMMARY

Updated June 2024

Agency
Project Name
OFM Project Number

Department of Social and Health Services

SW-Multiple Campuses: Install Emergency Generators (2029-31)

Name
Phone Number
Email

Contact Information

Larry Covey, Director, Office of Capital Programs

360-628-6662

Larry.Covey@DSHS.wa.gov

Gross Square Feet

Usable Square Feet

Alt Gross Unit of Measure
Space Efficiency
Construction Type
Remodel

Procurement Approach
Inflation Rate

Sales Tax Rate %
Contingency Rate

Base Month (Estimate Date)
Project Administered By

Statistics

MACC per Gross Square Foot
Escalated MACC per Gross Square Foot

Mental Institutions

Yes

A/E Fee Class
A/E Fee Percentage
Projected Life of Asset (Years)

Additional Project Details

DBB

3.33%

10.10%

10%

September-24

Agency

Art Requirement Applies
Higher Ed Institution
Location Used for Tax Rate

OFM UFI# (from FPMT, if available)

A

13.73%

40

No

No

Lakewood

Predesign Start
Design Start
Construction Start
Construction Duration

September-29

December-30

21 Months

Schedule

Predesign End
Design End
Construction End

December-30

September-32

Green cells must be filled in by user

Project Cost Summary

Total Project

$6,503,419

Amount funded in Prior Biennia

Amount in current Biennium

Next Biennium
Out Years

Total Project Escalated

Rounded Escalated Total

$8,023,276

$8,023,000

$0

S0
$0
$8,023,000
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Acquisition

Acquisition Subtotal $0| Acquisition Subtotal Escalated S0
Consultant Services

Predesign Services SO

Design Phase Services $479,881

Extra Services $75,000

Other Services $197,853

Design Services Contingency $75,273

Consultant Services Subtotal $828,007 Consultant Services Subtotal Escalated $1,011,653

Construction

Maximum Allowable Construction 84,225,875 Maximum Allowable Construction Cost $5,199,799

Cost (MACC) (MACC) Escalated

DBB Risk Contingencies SO

DBB Management SO

Owner Construction Contingency $422,588 $533,475

Non-Taxable Items SO SO

Sales Tax $469,495 Sales Tax Escalated $579,061

Construction Subtotal $5,117,957 Construction Subtotal Escalated $6,312,335

Equipment

Equipment SO

Sales Tax SO

Non-Taxable Items SO

Equipment Subtotal S0 Equipment Subtotal Escalated S0

Artwork
Artwork Subtotal $0| Artwork Subtotal Escalated SO
Agency Project Administration

Agency Project Administration $432,955

Subtotal

DES Additional Services Subtotal SO

Other Project Admin Costs SO

Project Administration Subtotal $432,955 Project Administration Subtotal Escalated $546,563

Other Costs
Other Costs Subtotal $124,500| Other Costs Subtotal Escalated $152,725
Project Cost Estimate

Total Project $6,503,419 Total Project Escalated $8,023,276

Rounded Escalated Total $8,023,000
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Project Cost

Funding Summary

Funded in Prior

Current Biennium

. . 2025-2027 2027-2029 Out Years
(Escalated) Biennia
Acquisition
Acquisition Subtotal $0| | | 0| $0
Consultant Services
Consultant Services Subtotal $1,011,653] | | 30| $1,011,653
Construction
Construction Subtotal $6,312,335] | | 30| $6,312,335
Equipment
Equipment Subtotal $0 | | 30| $0
Artwork
Artwork Subtotal $0] | | $0| $0
Agency Project Administration
Project Administration Subtotal $546,563| | | $0| $546,563
Other Costs
Other Costs Subtotal $152,725] | | $0| $152,725
Project Cost Estimate
Total Project $8,023,276 S0 S0 S0 $8,023,276
$8,023,000 S0 S0 S0 $8,023,000

Percentage requested as a new appropriation

What is planned for the requested new appropriation? (Ex. Acquisition and design, phase 1 construction, etc. )

This project includes new generator to support the WSH Civil Center for Excellence.

Insert Row Here

What has been completed or is underway with a previous appropriation?

Insert Row Here

What is planned with a future appropriation?

Insert Row Here
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Project Number: 40001089
Project Title: Western State Hospital-Water System: Assessment and Improvements

Description

Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 3
Program: 030

Project Summary
WSH is an adult psychiatric hospital in Lakewood. The hospital operates a water system (wells, reservoirs, and distribution
lines) to serve the hospital and the Child Study and Treatment Center. In recent years, the water system has been troubled
with contamination and system failures, including a Legionella outbreak in 2016, multiple coliform events occurred in 2020,
and most recently low water pressure concerns. This phased project will assess the existing system to identify the upgrades
necessary to bring the water distribution system into compliance and to facilitate the possible transfer of the system to the
Lakewood Water District. This project is to re-appropriate the current funding and seek additional funding to complete the
project.

Project Description
1. WHAT IS THE PROBLEM OR OPPORTUNITY?

Located in Lakewood, the hospital provides evaluation and in-patient treatment for individuals with serious or long-term
mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil court system, or the
criminal justice system.

DSHS owns and oversees the operation of a domestic drinking water system (Public Water System ID 951501) serving WSH
and the Child Study and Treatment Center (CSTC). Providing safe drinking water and adequate fire flow for fire suppression
is critical for the well-being of our patients and staff. In the last six years, the WSH maintenance staff has struggled to
maintain minimum water quality standards and pressure requirements. The Department of Health (DOH), Office of Drinking
Water, has cited WSH multiple times for being out of compliance with water quality. DOH has expressed concern with WSH'’s
aging water system as reflected in the DOH-DSHS Formal Compliance Agreement (FCA), attached.

WSH’s failure to remain in compliance will escalate DOH to enforcement actions against the WSH water system. These
sanctions could include:

+ Penalties in an amount up to $5,000 per violation per day, or, in the case of a public health emergency, a penalty of not
more than $10,000 per violation per day under the authority of chapter 70A.125 RCW.

+ Classification of the water system as a state significant non-complier (SSNC) under WAC 246-294-040.

+ Categorizing the operating permit as Red. If the system is categorized as red may have building permits and on-site
sewage disposal permits denied for future hospital construction.

Along with system failures, the Maintenance and Operations Division (MOD) has difficulty retaining a certified waterworks
operator as required by RCW 70A.120.030. To fulfill this legal requirement, WSH had to contract with Northwest Water
Systems (NWS) to obtain a certified operator for the water system. WSH has been incurring escalating costs to support the
aging water system. This has drawn operating funding and maintenance resources away from the core mission of the
hospital.

Recently, the Lakewood Water District (LWD) has expressed an interest in acquiring the WSH water distribution system. Long
term, DSHS would like to transfer water system ownership and operations to LWD. Transitioning ownership of the water
distribution system:

+ Allows LWD to assume ownership of the system infrastructure.

+ Ensures WSH and CSTC receive clean & safe drinking water.

+ Eliminates DSHS'’s risks, liabilities, and compliance requirements from oversight agencies.
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Project Number: 40001089
Project Title: Western State Hospital-Water System: Assessment and Improvements

Description

Much of the water system infrastructure is 80+ years old and well beyond its expected service life. The overall condition
assessment rating is Poor. To transition ownership of the water system, DSHS must assess the water system from its
source to service meter, inventory the existing infrastructure, identify water rights issues, and correct water system
deficiencies.

DSHS seeks to shed its responsibility for the ownership of a public water system by turning over operations to the Lakewood
Water District. Transferring systems ownership and operations to the water district cannot occur until system modernization

has been completed.

2. WHAT IS THE PROJECT?

The project completes design and construction the required improvements to water distribution system throughout the WSH
campus, including CTSC, Oakridge, and Fort Steilacoom Park. The completion of this project allows DSHS to transition
ownership of the water system to Lakewood Water District and become a customer of Lakewood Water District.

What is the status of the project as of September 1, 2024?

DSHS contracted with RH2 Engineering to complete the assessment of the water distribution system. Assessment
performed included evaluating the:

+ Transmission and Distribution Piping Assessment - Performed a condition assessment of individual service
connections, including main isolation, service meters, backflow prevention devices, and distribution piping.

+ Leak Detection Evaluation- Performed a water leak detection correlator survey.

+ Additional Water Rights Assistance — Obtained and reviewed available water right documents from the Washington
State Department of Ecology associated with WSH.

+ Hydraulic Modeling — Performed a hydraulic model to illustrate the effects of changing demand and climactic conditions
on water distribution at WSH.

From the assessment, RH2 will complete a report to include:

+ Water System Plan — The Water System Plan provides system background information, operational standards, and
identifies needed water system improvements. The water system plan will be submitted to the Department of Health for
approval.

+ System Valuation - Preparing a system cost valuation based on the compiled results of the valuation of system assets
and depreciated values due to the asset's life expectancy.

+ Survey and Determination of Easements - Engage services of land surveying to survey the raw and potable water piping
and appurtenances from the sources and interties to the building envelopes. Determine and document the existing
easements for water system infrastructure not on the WSH campus.

This work will be completed in the fall of 2024.

What work will be done with the remaining funds between September 1, 2024, and June 30, 2025?

+ Complete a water system plan to be submitted to the Department of Health. Department of Health will review, comment,
and approve the water system plan for the Western State Hospital water system. A water system plan is required by the
Department of Health for all water systems.

+ Issue a certificate of water availability for the construction of the new 350-Bed Forensic Hospital (CBS#91000067).

+ Begin design effort for water system improvements identified in the water system assessment and water system plan.

60



OFM 300 - Department of Social and Health Services

Capital Project Request
2025-27 Biennium

*

Version: JR DSHS Submittal to OFM 2025-27 Report Number: CBS002
Date Run: 9/8/2024 12:21PM

Project Number: 40001089
Project Title: Western State Hospital-Water System: Assessment and Improvements

Description

Design effort assumes receiving additional funding in the 2025-27 capital budget.

DSHS Requests Additional Funds:

DSHS requests additional funds to supplement the design phase, obtain permits, and begin construction of needed
improvements. Improvements includes the following:

Install a new intertie vault connecting WSH and Lakewood Water District water system.
Demotion of existing reservoirs.

Decommission East Campus well.

Replace existing 6” water main distribution pipes to a 12” pipe.

Replace existing 8” water main distribution pipes to a 16” pipe.

Install backflow preventers, valves, connectors, and all other accessories.

Install monitoring system to detect leaks in the system and monitor pressure.

+ o+ + + + + o+

3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY?

This project is phased for assessment, design and construction. Funding received in the 23-25 biennium supports the
assessment and design phase to addresses failures within WSH’s aging water distribution system.

Additional funding will allow DSHS to complete the design phase and make improvements to the water system and restore
safe and healthy drinking water. The modernization of the water system will bring the system into compliance so that DSHS
may transfer ownership and operations of the public water system to the Lakewood Water District.

If this project is not funded, DSHS will continue to deal with system failures, causing the water system to be out of
Department of Health compliance.

4. WHAT ALTERNATIVES WERE EXPLORED?

1. Do Nothing

WSH will continue to own and operate a public water system and retain the risk and liabilities of a failing public water system.
There are also the ever-increasing costs to maintain and repair the 80+ year system. Under this option, WSH runs the risk
and liability of falling out of compliance with DOH which could lead to corrective action costs, penalties, and potential future
litigation to DSHS and the state as a whole.

Water will be supplied to the new 350-bed forensic hospital via the failing system. The current water system does not meet
current fire flow requirements. Additional investments will be needed in the existing water system to receive occupancy

permit. If improvements are not made occupancy of the 350-bed forensic hospital will be delayed.

2. Improve Water System - Preferred Option

This option best and will allow DSHS to make improvements and addresses deficiencies in the water production, storage,
and distribution system. This project assures safe and healthy drinking water, adequate pressure for fire suppression. This
is the only option that positions DSHS to transfer these assets to the LWD.

5. WHO BENEFITS FROM THE PROJECT?
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Project Number: 40001089
Project Title: Western State Hospital-Water System: Assessment and Improvements

Description

This project ultimately benefits the well-being of 750 patients and 2,200 staff at WSH and CSTC. This project also moves
DSHS toward “getting out of the water business” and focuses on what DSHS does best, serving individuals with serious or
long-term mental iliness with evaluations and in-patient treatment. The transfer of the water distribution system to a
professional water system purveyor benefits DSHS, by providing clean and healthy drinking water to the campus and
reducing liability relating to future water system operations.

This project will have a positive impact on MOD’s operating budget by shifting FTEs away from constantly maintaining a water
system and toward supporting maintenance needs related to patients’ care.

6. DOES THIS PROJECT LEVERAGE NON-STATE FUNDING?
No.

7. HOW DOES THIS PROJECT SUPPORT THE DSHS STRATEGIC PLAN OR IMPROVE AGENCY PERFORMANCE?

DSHS is Washington’s largest state agency. Nearly one out of every four Washington residents turn to the Department of
Social and Health Services for assistance with cash, food, child support, disability determination, transition to employment
and other services.

The DSHS strategic plans are our roadmap to the future. They identify where we currently are with our performance, where we
want to be, and how we’re going to get there. The plans are used to guide our day-to-day efforts and focus our resources.
They are integral to the work we do every day.

DSHS has published and broadly shared our 2025-27 strategic priorities and action plans. Our unifying mission is to
Transform Lives. Across our agency, and consistent with the governor’s priorities, we are focused on these priorities for our
future services

The DSHS House of Health and Human Services outlines those priorities:
Technology Innovation

Operational Excellence

Equity, Access, Inclusion and Belonging

Employer of Choice

Government to Government and Community Partnership
Serve People in their Community of Choice

Advance Person-Centered Services

Modernize Behavioral Health

Build Economic Justice

Efficient, Effective and Accountable Government
Prosperous Economy

Healthy and Safe Communities

+ + + + F o+ + o+ o+

This capital project supports the following Strategic Goals (SG) in the Behavioral Health Administration:
+ SG#1: Modernize and continuously improve behavioral health treatment for Washingtonians in BHA care.
+ SG#2: Promote a culture of safety for staff and patients in our care.
+ SG#3: Create an effective continuum of care through BHA supports and services.

This capital project also supports the following Strategic Goals (SG) in the Facilities, Finance, and Analytics Administration:
+ SG#1: Support client safety and staff satisfaction through an integrated approach to facility management, focused on
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Project Number: 40001089
Project Title: Western State Hospital-Water System: Assessment and Improvements

Description

building and maintaining a productive and positive environment that provides a seamless experience for clients and staff and
ensures efficient and effective resource utilization and management.

+ SG#2: Ensure fiscal responsibility and sound financial management by safeguarding taxpayer dollars through effective
budgetary controls, implementing cost-effective measures, and enhancing transparency, demonstrating a commitment to
prudent financial stewardship and accountability.

8. DOES THE PROJECT HAVE IT-RELATED COSTS?

No

9. 1S THIS PROJECT LINKED TO THE PUGET SOUND ACTION AGENDA?

There is a tangible benefit for improved water drinking quality that benefits human health.

10. HOW DOES THIS PROJECT CONTRIBUTE TO THE STATEWIDE GOALS FOR STATE EFFICIENCY & ENVIRONMENTA|

PERFORMANCE:

No.

11. HOW DOES THIS PROJECT IMPACT EQUITY IN THE STATE?

DSHS has 365 buildings with 4.8-million-square-foot space across 14 institutional campuses. These facilities serve as a
residence for 1,750 vulnerable Washingtonians in need of treatment and employes 5,935 Washingtonians. These facilities
grant access to individuals in need of behavioral health treatment and provides support to individuals who have intellectual
and developmental disabilities. Our 2024 Facilities Condition Assessment showed 35% of our buildings suffer from aging
infrastructure with ratings that range from Unsatisfactory to Failing.

It is the responsibility of the Office of Capital Programs to develop projects that supports the efforts to comply with the industry
standards in health regulations, safety codes, buildings and licensing certification, infrastructure repair, and replacement of
our state-owned hospital(s) and community-based facilities. State-Owned Hospitals and Community Based facilities are
supported by the Behavioral Health Administration (BHA). BHA administers programs designed to provide evaluation,
treatment and rehabilitation services for children and adults with severe and persistent mental illness and serious emotional
disturbance. This includes inpatient mental health care for adults and children, and forensic mental health evaluation and
competency services for adults and youth.

DSHS’ owned facilities are regulated, certified, or licensed through the Department of Health, the Joint Commission, and the
Center of Medicare & Medicaid Services. Failure to maintain our facilities could jeopardize accreditation and lead to the
inability to provide services and supports for the vulnerable clients, patients, and residents in DSHS ’custody and care. This
project benefits 694 clients of vulnerable adults, as well as 2169 DSHS employees at Western State Hospital, by providing a
safe, healthy, and healing environment that supports optimal wellbeing. Critical renewal, repair, and replacement projects are
prioritized for compliance with federal, state, and local regulations to achieve and maintain certification or licensure, and to
ensure continuity of the essential services and supports.

This project also benefits Washington state certified small businesses and minority, women, veteran-owned businesses

who participate in this project. All capital projects are contracted through the Department of Enterprise (DES). Their role is to
be advocate for DSHS’ interests and to provide subject matter expertise in Engineering, Architecture, and Public Works
project delivery. This project advances equity in health and human services through the continuity of essential services and
support for Washington’s most vulnerable and marginalized populations. The project also furthers economic justice and
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increases equity state and local practices by increasing business opportunities for Washington certified small businesses,
and minority, women, veteran-owned businesses.

12. 1S THIS PROJECT ELIGIBLE FOR DIRECT PAY?

No.

13. 1S THIS PROJECT LINKED TO THE GOVERNOR’S SALMON STRATERGY.

No. However, there is a tangible benefit for improved water drinking quality that benefits human health.

14. 1S THERE ADDITIONAL INFORMATION YOU WOULD LIKE DECISION MAKERS TO KNOW WHEN EVALUATING THIS
REQUEST?

The C-100 cost estimate is attached.

Reappropriation Request

The Legislature appropriated $2,490,000 in appropriation D24 in the 2023-25 biennium. DSHS requests a reappropriation in
2025-27 biennia for the balance of funding not disbursed through June 30, 2025. As of September 1, 2024, we have
distributed $138,550 in predesign services and has an additional $950,000 encumbered in predesign services.

DSHS will use this reappropriation to continue our design efforts in the 2025-27 biennium.

Location
City: Lakewood County: Pierce Legislative District: 028

Project Type
Remodel/Renovate/Modernize (Major Projects)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding
Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops ADDrons
057-1 State Bldg Constr-State 29,712,546 138,546 2,412,000 27,162,000
Total 29,712,546 0 138,546 2,412,000 27,162,000

Future Fiscal Periods
2027-29 2029-31 2031-33 2033-35

057-1 State Bldg Constr-State
Total 0 0 0 0
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Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.

65



StATE oOF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Updated June 2024

Agency

Department of Social and Health Services

Project Name

Western State Hospital - Campus: Water System Assessment and Improy

OFM Project Number

40001089

Contact Information

Name

Larry Covey, Director, Office of Capital Programs

Phone Number

360-628-6662

Email

Larry.Covey@dshs.wa.gov

Statistics

Gross Square Feet

MACC per Gross Square Foot

Usable Square Feet

Escalated MACC per Gross Square Foot

Alt Gross Unit of Measure

Space Efficiency

A/E Fee Class

Construction Type

Remodel

Procurement Approach

Inflation Rate

Sales Tax Rate %

Contingency Rate

Base Month (Estimate Date)

Project Administered By

A

12.48%

50

No

No

Lakewood

Predesign Start

Design Start

Hospitals A/E Fee Percentage
Yes Projected Life of Asset (Years)
Additional Project Details
DBB Art Requirement Applies
3.33% Higher Ed Institution
10.10% Location Used for Tax Rate
10%
September-24 OFM UFI# (from FPMT, if available)
Agency
Schedule
Predesign End
September-25 Design End

Construction Start

March-26 Construction End

Construction Duration

30 Months

November-26

September-28

Green cells must be filled in by user

Project Cost Summary

Total Project

$27,488,672

Total Project Escalated

Amount funded in Prior Biennia

Amount in current Biennium

Next Biennium
Out Years

$29,639,890

Rounded Escalated Total

$29,640,000

$2,490,000
$27,162,000

S0
-$11,000
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Acquisition

Acquisition Subtotal $0|  Acquisition Subtotal Escalated S0
Consultant Services
Predesign Services $2,200,000
Design Phase Services $1,204,018
Extra Services $1,550,000
Other Services $540,936
Design Services Contingency $579,495
Consultant Services Subtotal $6,074,449 Consultant Services Subtotal Escalated | $6,395,518
Construction
Maximum Allowable Construction Maximum Allowable Construction Cost
12,710,910 13,899,381
Cost (MACC) > (MACC) Escalated >
DBB Risk Contingencies SO
DBB Management SO
Owner Construction Contingency $1,271,091 $1,389,939
Non-Taxable Items SO S0
Sales Tax $1,412,182 Sales Tax Escalated $1,544,221
Construction Subtotal $15,394,183 Construction Subtotal Escalated $16,833,541
Equipment
Equipment o
Sales Tax SO
Non-Taxable Items SO
Equipment Subtotal S0 Equipment Subtotal Escalated | S0
Artwork
Artwork Subtotal $0|  Artwork Subtotal Escalated | S0
Agency Project Administration
A Project Administrati
gency Project Administration 41,553,089
Subtotal
DES Additional Services Subtotal SO
Other Project Admin Costs $555,975
Project Administration Subtotal $2,109,064 Project Administration Subtotal Escalated $2,306,262
Other Costs
Other Costs Subtotal $3,910,975| Other Costs Subtotal Escalated | $4,104,569
Project Cost Estimate
Total Project $27,488,672 Total Project Escalated 529,639,890
Rounded Escalated Total $29,540,000
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Starting Fiscal Year: 2024

Project Class: Preservation
Agency Priority: 4
Program: 900

Project Summary
Department of Social and Health Services (DSHS) hospitals, Residential Habilitation Centers (RHCs), and institutions are
equipped with inadequate telecommunications cabling infrastructure that support electronics health system (EHR),
telephone, data, and video systems. This project completes the necessary telecommunications cabling infrastructure
assessments and modernizes cabling infrastructure to meet today’s IT needs.

Project Description
1. WHAT IS THE PROBLEM OR OPPORTUNITY?

Telecommunications cabling infrastructure at a majority of DSHS Campus facilities have reached the end of their useful life
expectancy. The telecommunication cabling infrastructure does not comply with the requirements of RCW 19.28.410 and
WAC 269 46B 010 and must be upgraded to support modern Internet Protocol (IP) based telecommunications systems on
which all service providing business systems currently are developed and operated. Failure to upgrade the cabling
infrastructure will result in a continual decline in the ability to provide services. Other telecommunications systems such as
Electronic Health Records (EHR), Fire Alarm Systems, Nurse Call Systems, Closed Circuit Television, Community Antenna
Television, Building Automation Systems, and Internet Access for clients cannot be upgraded or implemented due to the
inadequate infrastructure.

The existing telecommunications cabling infrastructure on DSHS campuses does not have sufficient capacity, bandwidth, or
resilience to support newer technologies. The existing telecommunications cabling infrastructure has been implemented
through multiple phases and projects over many decades. Most of the existing older buildings and facilities were not
originally built to accommodate current technologies. The existing telecommunications cabling infrastructure including
cabling, pathways, and spaces is severely limited and is inadequate to support the current and future IT needs of DSHS and
needs to be improved, expanded, or replaced.

The existing campus telecommunications cabling infrastructure includes inter building optical fiber cabling and unshielded
twisted pair copper backbone cabling installed from the campus. The backbone cabling has been installed and modified
over a period of decades. There is evidence of deteriorated and damaged backbone cabling in many areas of DSHS
campuses. The backbone cabling is antiquated and is unable to support the deployment of new technologies in many areas.
New single mode and multimode optical fiber cabling will be required to provide the necessary bandwidth and capacity in the
backbone.

Systems that rely on the telecommunications cabling infrastructure include: VOIP telephone systems, Time Leave and
Attendance Systems (SILAS), automated IVR systems, etc. These systems are all vital services at our 24 hour residential
facilities. The DSHS is working toward deploying an Electronic Health Records system (EHR) by 2027 starting with Western
State Hospital, Eastern State Hospital, Child Study and Treatment Center, and the Special Commitment Center on McNeal
Island.

Most of DSHS' hospitals, RHCs, and institutions have failing legacy telephone systems and other obsolete
telecommunications systems providing services for these locations. Many of the DSHS telecommunications systems need
replacement with more current technologies. Examples are VOIP telephone systems, Electronic Health Records system
(HER), Time Leave and Attendance Systems (SILAS), automated IVR systems, etc. These systems are all vital services at our
24 hour residential facilities.
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As an example, the existing Nortel telephone system providing voice service to the Western State Hospital and Child Study
and Treatment Center campus is obsolete and is no longer supported by the manufacturer and urgently needs to be
replaced. Failure of the telephone system is a significant risk to the day-to-day operations of the 24/7 facilities.

2. WHAT IS THE PROJECT?

This project has two distinct phases of work; 1) Assessment and Inventory and 2) Modernization of Telecommunications
Infrastructure.

Assessment and Inventory:

Assess and make recommendations necessary to modernize existing DSHS telecommunications cabling Infrastructure to
meet modern standards for telecommunications systems technologies. The new telecommunications infrastructure will
need to have capacity to expand and grow to meet future needs. Work to be completed during the 2023-25 biennium.

Modernization of Telecommunications Infrastructure:

Construct a codes and standards compliant telecommunications cabling infrastructure at each campus. This will enable the
installation of modern Internet Protocol (IP) based systems for voice, data, and video telecommunications. The project will
provide a state-of-the-art infrastructure that will support the telecommunications needs of the sites for the next 20+ years.

What is the Status of the Project as of September 1, 20247

This project focused on assessing owned DSHS campuses; Western State Hospital, Eastern State Hospital, Child Study and
Treatment Center, Fircrest School, Rainier School, Lakeland Village, Pine Lodge, Yakima Valley School, SCC McNeil Island,
King County SCTF, Pierce County SCTF, and Transitional Care Center of Seattle. DSHS acquired Olympic Heritage
Behavioral Health in Tukwila in October 2023 and Maple Lane School in July 2024. The project added Olympic Heritage
Behavioral Health and Maple Lane into the assessment phase to fully understand the conditions of the telecommunications
systems for all DSHS owned campuses.

The assessment was completed May 2024. The consultant provided a comprehensive report outlining the current state of the
infrastructure at each location. The assessments found:
+ Telecommunication systems are not properly documented with accurate as-built information.
Horizontal Cabling infrastructure does not meet minimum standards per TIA-1179.
Backbone Cabling Infrastructure does not meet minimum standards per TIA-1179.
Minimal overhead ladder tray for cable support, leading to cables being draped or placed directly on equipment.
No dedicated cooling system to maintain temperature of equipment.
Electrical infrastructure does not meet minimum requirements per standards.
No grounding busbar for telecommunications equipment in some locations.
Create “as-is” documentation with current conditions to support design phase.

+ o+ + + + + o+

These reports will provide a roadmap for the design process.

What work will be done with the remaining funds between September 1, 2024, and June 30, 2025?

+ Select consultant to support design services for a multi biennia project to update DSHS telecommunication systems
statewide.

+ Develop design for priority campuses.

DSHS Requests Additional Funds in 2025-2027 to:
The additional total project for the 2025-2027 biennium = $28,169,000.
+ Maple Lane $10,290,740
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+ Olympic Heritage Behavioral Health $3,815,930
Fircrest School $12,087,400

Eastern State Hospital $850,300

Lakeland Village $752,994

Pine Lodge $175,360

Yakima Valley School $196,276

+ + + + o+

Maple Lane, Olympic Heritage Behavioral Health, and Fircrest School

+ Completion of design efforts to meet current telecommunication codes and standards

+ Submit documents for building permit documents for interior improvements to support telecommunication codes and
standards.

+ Bid and contract telecommunication improvements to meet current codes and standards.

+ Update telecommunication system based on assessment material and design documented standards.

Eastern State Hospital, Lakeland Village, Pine Lodge, and Yakima Valley School

+ Design solutions to meet current telecommunication codes and standards. Designs will be ready for permit review by
Authorities Having Jurisdiction (AHJ) and bidding with construction funding. Construction funding to be requested in
2027-2029.

Completion of this project is expected to take multiple biennia. DSHS proposes a phase approach to implement the needed
improvements. DSHS anticipates additional capital budget requests in 2027-2029 biennia. DSHS anticipates requesting
additional funds in the 2027-29 and the 2029-2031 biennia to complete this effort.

2027-29 Biennium (Total: $38,229,000)

Eastern State Hospital $14,902,190

Lakeland Village: $13,195,960

Pine Lodge: $3,073,100

Yakima Valley School: $3,445,595

Western State Hospital $1,630,135

Child Study and Treatment Center $270,960

Rainier School $1,110,820

King County Secured Community Transitional Facility $18,860
Total Confinement Center, McNeil Island $545,120

Pierce County Secured Community Transitional Facility $36,260

+ 4+ o+ o+ o+ +

Eastern State Hospital, Lakeland Village, Pine Lodge, and Yakima Valley School

+ Submit documents for building permit documents for interior improvements to support telecommunication codes and
standards.

+ Bid and contract telecommunication improvements to meet current codes and standards.

+ Update telecommunication system based on assessment material and design documented standards.

Western State Hospital, Rainier School, King County Secured Community Transitional Facility

+ Design solutions to meet current telecommunication codes and standards. Designs will be ready for permit review by
Authorities Having Jurisdiction (AHJ) and bidding with construction funding. Construction funding to be requested in
2027-2029.

2029-31 Biennium (Total: $63,265,000)
+ Western State Hospital: $28,543,950

71



OFM 300 - Department of Social and Health Services

Capital Project Request
2025-27 Biennium

*

Version: JR DSHS Submittal to OFM 2025-27 Report Number: CBS002
Date Run: 9/8/2024 12:26PM

Project Number: 40000959

Project Title: Statewide: Communications Systems Condition Assessment
Description
+ Child Study and Treatment Center: $4,746,800

+ Rainier School: $19,459,300
+ King County Secure Community Transitional Facility: $330,350
+ Total Confinement Center, McNeil Island: $9,549,400
+ Pierce County Secure Community Transitional Facility: $635,200
Western State Hospital, Rainier School, King County Secured Community Transitional Facility
+ Submit documents for building permit documents for interior improvements to support telecommunication codes and
standards.
+ Bid and contract telecommunication improvements to meet current codes and standards.
+ Update telecommunication system based on assessment material and design documented standards.

3. HOW DOES THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY?

The modernization of the antiquated telecommunications infrastructure brings the Department of Social and Health Services
(DSHS) to current standards. The infrastructure needs have received limited upgrades as emergent needs occur. A singular
review and modernization are long overdue. This investment will provide reliable/dependable systems to support the
following critical systems.

Electronic Health Records:

A modern telecommunication system is the backbone to properly support an electronic health records (EHR) system. The
Centers of Medicaid and Medicare (CMS) has required an EHR system to be used since [YEAR]. These systems are at
varying age and life expectancies. An EHR provides the ability to maintain a patient’s medical history electronically to better
support patients from provider to provider. The DSHS will have medical information to help support treatment of patients as
they enter and leave our facilities. Telecommunication information is needed to ensure they can support the electronic health
records system (EHR) planned for deployment in 2027.

Security:
The telecommunication systems modernization improves security upgrades to end of support and failing telephony systems.

End of support systems may no longer provide security updates. Upgrading these systems will allow security updates to be
implemented on a regular, proactive basis reducing vulnerabilities and protecting unauthorized access to DSHS systems.

Modernization of State Government:

This investment upgrades legacy, failing, and end of life telecommunication cabling infrastructure meeting modern Internet
Protocol (IP) based telecommunications system requirements CTS implements and manages. The hospitals, RHCs,
institutions, and community facilities will be able to take advantage of upgraded, networked systems.

Mobility:

The telecommunication cabling infrastructure modernization enables the infrastructure to be ready for mobility by
implementing a shared data and voice environment with modern infrastructure to better support mobility and new
technologies. Clients will have better access to automated IVR systems.

Cost Reduction:

The telecommunication cabling infrastructure modernization provides the ability to implement new telecommunications
systems to include expanded local dialing (minimal long-distance charges between offices); shared data and voice networks
(saving money with circuit and equipment costs); system maintenance decreasing repair costs; and standardization

4. WHAT ALTERNATIVES WERE EXPLORED?
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1: Do Nothing Alternative:
A Do Nothing Alternative is not the preferred option. Not funding this project compromises the DSHS ability to support and
provide client services. DSHS will not be able to retire existing end-of-life systems which are now at high risk of catastrophic
failure and will prevent the Department from transforming its service delivery model to one that can improve its service
capabilities without continued increases in the cost of providing those services. This results in compromises and a
heightened risk to client safety and well-being and a potential disruption of services in programs to clients.

2: Telecommunication Systems Modernization - Preferred
The telecommunication systems modernization project is the preferred alternative. Each year, the cost of doing nothing to
update these outdated systems greatly increases the chances of a system failing with the only option available being to
procure a completely new system.
The investment of critical capital funds will reap long term benefits for the DSHS to support client, staff, and visitor needs. The
implementation of an electronic health records (EHR) solution, increasing broadband, updating phone systems, and
increasing connectivity reliability for fire alarm and security systems are paramount in the operation of DSHS hospitals,
Residential Habilitation Centers (RHCs), and institutions

This request is reflected in the original decision package. This is a continuation of the original funding package that does not
add additional work or funds that were not detailed in the original decision package. The current alternates still apply.

5. WHO BENEFITS FROM THE PROJECT?

Services provided by all staff in DSHS hospitals, RHCs, and institutions will have reliability. The DSHS will be positioned to
implement modern telecommunications systems that all DSHS staff, patients/residents, and partners will take advantage of.
Communications with outside stakeholders will also be more reliable.

Telecommunication professionals at DSHS hospitals, Residential Habilitation Centers (RHCs), and institutions address
challenges often due to antiquated systems that utilize the telecommunication infrastructure. New systems can be installed
to be reliable and available to staff, patients/residents, and partners once the telecommunication system is modernized.

6. DOES THIS PROJECT LEVERAGE NON-STATE FUNDING?

No.

7. HOW DOES THIS PROJECT SUPPORT THE DSHS STRATEGIC PLAN OR IMPROVE AGENCY PERFORMANCE?

DSHS is Washington’s largest state agency. Nearly one out of every four Washington residents turn to the Department of
Social and Health Services for assistance with cash, food, child support, disability determination, transition to employment
and other services.

The DSHS strategic plans are our roadmap to the future. They identify where we currently are with our performance, where we
want to be, and how we’re going to get there. The plans are used to guide our day-to-day efforts and focus our resources.
They are integral to the work we do every day.

DSHS has published and broadly shared our 2025-27 strategic priorities and action plans. Our unifying mission is to

Transform Lives. Across our agency, and consistent with the governor’s priorities, we are focused on these priorities for our
future services.
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The DSHS House of Health and Human Services outlines those priorities:

Technology Innovation

Operational Excellence

Equity, Access, Inclusion and Belonging
Employer of Choice

Government to Government and Community Partnership
Serve People in their Community of Choice
Advance Person-Centered Services

Modernize Behavioral Health

Build Economic Justice

Efficient, Effective and Accountable Government
Prosperous Economy

Healthy and Safe Communities

N T S S S S S S S

This capital project supports the following Strategic Goals (SG) in the Behavioral Health Administration:
+ SG#1: Modernize and continuously improve behavioral health treatment for Washingtonians in BHA care.
+ SG#2: Promote a culture of safety for staff and patients in our care.
+ SG#3: Create an effective continuum of care through BHA supports and services.

This capital project supports the following Strategic Goals (SG) in the Developmental Disabilities Administration:

+ SG#2: Expand accessibility, services, capacity, and increase utilization of supports & services for individuals with
developmental disabilities.

+ SG#3: Enhance DDA's comprehensive quality management system to ensure we are meeting the needs of our clients
and workforce while complying with federal, state and program requirements.

This capital project supports the following Strategic Goals (SG) in the Aging and Long-Term Support Administration:
+ SG#4: Improve Quality, Accountability and Responsiveness.
+ SG#5: Cultivate Strong Workforce and Implement Technology Supports.

This capital project also supports the following Strategic Goals (SG) in the Facilities, Finance, and Analytics Administration:
+ SG#1: Support client safety and staff satisfaction through an integrated approach to facility management, focused on
building and maintaining a productive and positive environment that provides a seamless experience for clients and staff and

ensures efficient and effective resource utilization and management.

+ SG#2: Ensure fiscal responsibility and sound financial management by safeguarding taxpayer dollars through effective
budgetary controls, implementing cost-effective measures, and enhancing transparency, demonstrating a commitment to
prudent financial stewardship and accountability.

8. DOES THE PROJECT HAVE IT-RELATED COSTS?
No IT-related costs are anticipated beyond those costs directly related to this project.

9. 1S THIS PROJECT LINKED TO THE PUGET SOUND ACTION AGENDA?

No.

10. HOW DOES THIS PROJECT CONTRIBUTE TO THE STATEWIDE GOALS FOR STATE EFFICIENCY & ENVIRONMENTA|

74



OFM 300 - Department of Social and Health Services

Capital Project Request
2025-27 Biennium

*

Version: JR DSHS Submittal to OFM 2025-27 Report Number: CBS002
Date Run: 9/8/2024 12:26PM

Project Number: 40000959

Project Title: Statewide: Communications Systems Condition Assessment
Description
PERFORMANCE?

This project does not contribute to the reduction of energy consumption and carbon pollution.

11. HOW DOES THIS PROJECT IMPACT EQUITY IN THE STATE?

DSHS has 365 buildings with 4.8-million-square-foot space across 14 institutional campuses. These facilities serve as a
residence for 1,750 vulnerable Washingtonians in need of treatment and employes 5,935 Washingtonians. These facilities
grant access to individuals in need of behavioral health treatment and provides support to individuals who have intellectual
and developmental disabilities. Our 2024 Facilities Condition Assessment showed 35% of our buildings suffer from aging
infrastructure with ratings that range from Unsatisfactory to Failing. It is the responsibility of the Office of Capital Programs to
develop projects that supports the efforts to comply with the industry standards in health regulations, safety codes, buildings
and licensing certification, infrastructure repair, and replacement of our state-owned hospitals and community-based
facilities, community transition facilities and residential habilitation centers.

DSHS’ owned facilities are regulated, certified, or licensed through the Department of Health, the Joint Commission, and the
Center of Medicare & Medicaid Services. Failure to maintain our facilities could jeopardize accreditation and lead to the
inability to provide services and supports for the vulnerable clients, patients, and residents in DSHS ’custody and care by
providing a safe, healthy, and healing environment that supports optimal wellbeing. Critical renewal, repair, and replacement
projects are prioritized for compliance with federal, state, and local regulations to achieve and maintain certification or
licensure, and to ensure continuity of the essential services and supports.

This project also benefits Washington state certified small businesses and minority, women, veteran-owned businesses

who participate in this project. All capital projects are contracted through the Department of Enterprise (DES). Their role is to
be advocate for DSHS’ interests and to provide subject matter expertise in Engineering, Architecture, and Public Works
project delivery.

This project advances equity in health and human services through the continuity of essential services and support for
Washington’s most vulnerable and marginalized populations. The project also furthers economic justice and increases
equity state and local practices by increasing business opportunities for Washington certified small businesses, and
minority, women, veteran-owned businesses.

12. 1S THIS PROJECT ELIGIBLE FOR DIRECT PAY?

No.

13.1S THIS PROJECT LINKED TO THE GOVERNOR’S SALMON STRATERGY?

No.

14. WHAT ELSE SHOULD DECISION MAKERS KNOW TO EVALUATE THIS FUNDING REQUEST?

The telecommunication systems modernization provides the ability to implement several efficiencies, thus save money
throughout the hospitals, residential habilitation centers, and institutions. Anticipated savings include minimal long distance
charges between offices resulting from expanded local dialing; savings with circuit and equipment costs due to shared data
and voice networks, standardized systems throughout the agency, and consistent security updates; and decreased repair
costs due to regular maintenance.
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This project also reduces ongoing, unscheduled, and unplanned operational costs for repairs and hardware and software
upgrades and allows DSHS'’s hospitals, residential habilitation centers, institutions, and community facilities to budget actual
telephony expenses.

DSHS has included the following attachment to support this request:
+ C100
+ Western State Hospital Unified Communications Study May 31, 2018 is attached.
+ Campus telecommunication assessments completed in May 2024.

Reappropriation Request

The Legislature appropriated $6,292,000 in appropriation D16 in the 2023-25 biennium. DSHS requests a reappropriation in
2025-27 biennia for the balance of funding not disbursed through June 30, 2025. As of September 1, 2024, we have
distributed $690,000 in predesign services and has an additional $990,000 encumbered in design services.

DSHS will use this reappropriation to continue our construction efforts in the 2025-27 biennium.

Location
City: Buckley County: Pierce Legislative District: 031
City: Centralia County: Lewis Legislative District: 020
City: Lakewood County: Pierce Legislative District: 028
City: Lakewood County: Pierce Legislative District: 028
City: Medical Lake County: Spokane Legislative District: 006
City: Medical Lake County: Spokane Legislative District: 006
City: Medical Lake County: Spokane Legislative District: 006
City: Seattle County: King Legislative District: 011
City: Seattle County: King Legislative District: 037
City: Selah County: Yakima Legislative District: 015
City: Shoreline County: King Legislative District: 032
City: Unincorporated County: Pierce Legislative District: 028
City: Unincorporated County: Pierce Legislative District: 028

Project Type

Infrastructure (Major Projects)
Remodel/Renovate/Modernize (Major Projects)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding
Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops ADpDrons
042-1 C E P and R | Acct-State 6,625,838 689,838 5,936,000
057-1 State Bldg Constr-State 129,559,000 28,169,000
Total 136,184,838 0 689,838 5,936,000 28,169,000
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Project Number: 40000959

Project Title: Statewide: Communications Systems Condition Assessment
Funding
Future Fiscal Periods
2027-29 2029-31 2031-33 2033-35
042-1 C E P and R | Acct-State
057-1 State Bldg Constr-State 38,229,000 63,161,000
Total 38,229,000 63,161,000 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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StATE oF WASHINGTON
AGENCY / INSTITUTION PROJECT COST SUMMARY

Updated June 2024
Agency Department of Social and Health Services
Project Name SW-Multiple Campuses:Communications Systems Condition Assessment
OFM Project Number 40000959
Contact Information
Name Larry Covey, Director, Office of Capital Programs
Phone Number 360-628-6662
Email Larry.Covey@DSHS.wa.gov
Statistics
Gross Square Feet 3,552,044 MACC per Gross Square Foot $22
Usable Square Feet 2,664,033 Escalated MACC per Gross Square Foot $26
Alt Gross Unit of Measure |
Space Efficiency 75.0% A/E Fee Class C
Construction Type Other Sch. C Projects A/E Fee Percentage 8.04%
Remodel Yes Projected Life of Asset (Years) 15
Additional Project Details
Procurement Approach DBB Art Requirement Applies No
Inflation Rate 3.33% Higher Ed Institution No
Sales Tax Rate % 10.10% Location Used for Tax Rate Lakewood
Contingency Rate 10%
Base Month (Estimate Date) September-24 OFM UFI# (from FPMT, if available) |
Project Administered By Agency
Schedule
Predesign Start Predesign End
Design Start September-25 Design End December-26
Construction Start December-26 Construction End July-32
Construction Duration 67 Months

Green cells must be filled in by user |

Project Cost Summary

Total Project $116,873,680] Total Project Escalated $135,816,948

Rounded Escalated Total $135,817,000
Amount funded in Prior Biennia $6,292,000
Amount in current Biennium $28,169,000
Next Biennium $38,229,000
Out Years $63,127,000
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Acquisition

Acquisition Subtotal $0| Acquisition Subtotal Escalated S0
Consultant Services
Predesign Services $6,494,000
Design Phase Services $4,824,548
Extra Services SO
Other Services $2,167,550
Design Services Contingency $1,348,610
Consultant Services Subtotal $14,834,708 Consultant Services Subtotal Escalated $15,938,596
Construction
Maximum Allowable Construction 479,060,357 Maximum Allowable Construction Cost $93,212,161
Cost (MACC) (MACC) Escalated
DBB Risk Contingencies SO
DBB Management SO
Owner Construction Contingency $7,906,036 $9,321,217
Non-Taxable Items SO SO
Sales Tax $8,783,608 Sales Tax Escalated $10,355,874
Construction Subtotal $95,750,001 Construction Subtotal Escalated $112,889,252
Equipment
Equipment SO
Sales Tax SO
Non-Taxable Items SO
Equipment Subtotal S0 Equipment Subtotal Escalated S0
Artwork
Artwork Subtotal $0| Artwork Subtotal Escalated SO
Agency Project Administration
A Project Administrati
gency Project Administration $2,160,954
Subtotal
DES Additional Services Subtotal SO
Other Project Admin Costs SO
Project Administration Subtotal $2,160,954 Project Administration Subtotal Escalated $2,547,765
Other Costs
Other Costs Subtotal $4,128,018| Other Costs Subtotal Escalated $4,441,335
Project Cost Estimate
Total Project $116,873,680 Total Project Escalated $135,816,948
Rounded Escalated Total $135,817,000
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Funding Summary

Current Biennium
Project Cost Funded in Pri
roject os uncedin Frior 2025-2027 2027-2029 Out Years
(Escalated) Biennia

Acquisition

Acquisition Subtotal | so| | $0| | $0| | 0| $0
Consultant Services

Consultant Services Subtotal | $15,938,596| | $5,174,388| | $2,341,912| | $3,178,209| $5,244,087

Construction
Construction Subtotal | $112,889,252| | $0| | $24,550,280] | $33,317,183] $55,021,788

Equipment
Equipment Subtotal | so| | 30| | 30| | 30| $0

Artwork
Artwork Subtotal | so| | $0| | $0| | 0| $0
Agency Project Administration

Project Administration Subtotal | $2,547,765| | $241,993| | $501,495| | $680,579| $1,123,698

Other Costs
Other Costs Subtotal | $4,441,335] | $875,434] | $775,683] | $1,052,679] $1,737,540

Project Cost Estimate
Total Project $135,816,948 $6,291,815 $28,169,370 $38,228,649 $63,127,114
$135,817,000 $6,292,000 $28,169,000 $38,229,000 $63,127,000
Percentage requested as a new appropriation

What is planned for the requested new appropriation? (Ex. Acquisition and design, phase 1 construction, etc. )

Insert Row Here

What has been completed or is underway with a previous appropriation?

Insert Row Here

What is planned with a future appropriation?

Insert Row Here
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Project Number: 40001155
Project Title: Minor Works Preservation 2025-27

Description

Starting Fiscal Year: 2026
Project Class: Preservation
Agency Priority: 5

Project Summary
DSHS provides care, treatment, training, and rehabilitation for 1,900 of Washington’s most vulnerable citizens. More than
7,000 DSHS employees provide these services in 330 buildings with 4.3 million square feet of space on 12 institutional
campuses. DSHS requests an appropriation to addresses our highest priorities for critical renewal, repair, and replacement
projects to protect life; comply with life safety codes and regulations; maintain certification and licensing standards; and
preserve existing buildings, structures, infrastructure, and site features.

Project Description
1. WHAT IS THE PROBLEM OR OPPORTUNITY?

DSHS operates 14 hospitals, residential habilitation centers, institutions, and community facilities with 4.3 million square feet
of space in 365 buildings on approximately 600 developed acres. These facilities support a variety of residential programs for
the care, treatment, training, and habilitation of 1,900 clients. Nearly two-thirds of these buildings and much of this
infrastructure are older than 50 years of age.

These buildings and infrastructure require maintenance, repair, renewal, and upgrades to meet the ongoing needs of our
programs. The failure to fund necessary renewal and improvement projects results in a growing preservation backlog with
facilities that deteriorate faster than we can maintain them. DSHS capital and facilities staff prioritized these various
preservation needs in relation to OFM guidelines and the impacts to clients, staff, and services.

Timely attention to failing building components, building systems, and infrastructure minimizes disruptions to on-going
institutional operations providing services to clients. Completion of these subprojects allows our hospitals, residential
habilitation centers, institutions, and community facilities to maintain operations at their current levels of service.

The 2024 update to our Facilities Condition Assessment database identifies nearly 8,000 facility and infrastructure
deficiencies with an estimated cost of $700 million. Reduction of our preservation backlog directs more of the institution's
maintenance effort to preventative maintenance, which extends the life of our buildings and reduces the need for major
capital preservation projects.

2. WHAT IS THE PROJECT?

This project addresses our highest priorities for critical renewal, repair, and replacement projects to protect life; comply with
life safety codes and regulations; maintain certification and licensing standards; and preserve existing buildings, structures,
infrastructure, and site features at 12 hospitals, residential facilities, and institutions. DSHS will use these funds to address a
prioritized list of critical repair, renewal, and replacement projects for failing building elements, building systems,
infrastructure, and site features.

3. HOW DOES THE PROJECT ADDRES THE PROBLEM OR OPPORTUNITY?

This project provides funding to address identified health, safety, code, building, and infrastructure deficiencies in the DSHS
built environment. Generally, each of these subprojects addresses specific deficiencies rated as "poor" or
"unsatisfactory/failing" in the 2022 update to our Facilities Condition Assessment database. Because these projects
systematically target the worst preservation backlog issues, each project has a proportionally significant impact on reducing
the agency's preservation backlog. A dedicated funding source aimed at reducing the preservation backlog:
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Project Title: Minor Works Preservation 2025-27

Description

+ Guarantees prompt attention
+ Preserves healthy and safe facilities where clients live and receive services

+ Preserves healthy and efficient facilities where staff work.

+ Minimizes disruption to client services due to failures and downtime in facility systems.

+ Avoids additional damage to compromised building components, building systems, infrastructure, and site features.
Capital and facility staff prioritized these preservation subprojects to address the Department's most critical facility needs as
identified in the 2022 update to the Facility Condition Assessment database. The preservation of failing facilities and
structures reduces the agency’s preservation backlog. This effort allows the programs to direct more of the operating budget
to the institution's preventative maintenance effort, which extends the life of our buildings and reduces the need and urgency
for future major capital preservation projects.

Generally, these preservation subprojects change a system's rating from "poor" or "unsatisfactory/failing" to "good" or "new" in
the Facility Condition Assessment database. Once completed, staff will upgrade the overall rating for the specific building.
The completed project extends the life of the building or infrastructure system.

4. WHAT ALTERNATIVES WERE EXPLORED?

1. Do Nothing

This option relies on the maintenance effort funded in the DSHS operating budget to preserve our existing campuses or on
the OFM Emergency Pool. With the significant preservation backlog and the limited resources available to the Maintenance
and Operations Division (MOD) and the strict limits placed on the OFM Emergency Pool, this is not a sustainable practice for
any period of time.

2. Fund Facility Preservation Projects from the Operating Budget

Though DSHS may be able to cover minor repairs in the operating budget for maintenance and operations, this is not a
reliable funding source for capital improvements that take many months to design, bid, and construct.

3. Appropriate Minor Works Preservation Funding to Address the DSHS Preservation Backlog - Preferred Option:

DSHS prefers this option - a specific capital appropriation. Funding this Minor Works Preservation project addresses our
highest priorities for critical renewal, repair, and replacement projects to protect life; comply with life safety codes and
regulations; maintain certification and licensing standards; and preserve existing buildings, structures, infrastructure, and
site features. This option provides the best outcomes for the clients in our care.

5. WHO BENEFITS FROM THE PROJECT?

DSHS provides a wide variety of essential services. For 1,900 clients, the programs provide services in hospitals, residential
habilitation centers, institutions, and community facilities operated by the Aging and Long-Term Care Administration, the
Behavioral Health Administration (including the Special Commitment Center), and the Developmental Disabilities
Administration. These preservation improvements provide continuity in the care and treatment of our clients.

6. WILL OTHER FUNDING BE USED TO COMPLETE THE PROJECT?

No.
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Description

7. HOW DOES THIS PROJECT SUPPORT THE DSHS STRATEGIC PLAN OR IMPROVE AGENCY PERFORMANCE?

DSHS is Washington’s largest state agency. Nearly one out of every four Washington residents turn to the Department of
Social and Health Services for assistance with cash, food, child support, disability determination, transition to employment

and other services.

The DSHS strategic plans are our roadmap to the future. They identify where we currently are with our performance, where we
want to be, and how we’re going to get there. The plans are used to guide our day-to-day efforts and focus our resources.
They are integral to the work we do every day.

DSHS has published and broadly shared our 2025-27 strategic priorities and action plans. Our unifying mission is to
Transform Lives. Across our agency, and consistent with the governor’s priorities, we are focused on these priorities for our
future services.

The DSHS House of Health and Human Services outlines those priorities:

Technology Innovation

Operational Excellence

Equity, Access, Inclusion and Belonging
Employer of Choice

Government to Government and Community Partnership
Serve People in their Community of Choice
Advance Person-Centered Services

Modernize Behavioral Health

Build Economic Justice

Efficient, Effective and Accountable Government
Prosperous Economy

Healthy and Safe Communities

+ 4+ o+

This capital project supports the following Strategic Goals (SG) in the Behavioral Health Administration:
+ SG#1: Modernize and continuously improve behavioral health treatment for Washingtonians in BHA care.
SG#2: Promote a culture of safety for staff and patients in our care.
SG#3: Create an effective continuum of care through BHA supports and services.
SG#4: Be an Employer of Choice.

+ + +

This capital project supports the following Strategic Goals (SG) in the Developmental Disabilities Administration:

+ SG#1: Support individuals with developmental disabilities to live and thrive in the communities and settings they choose.

+ SG#2: Expand accessibility, services, capacity, and increase utilization of supports & services for individuals with
developmental disabilities.

+ SG#3: Enhance DDA’s comprehensive quality management system to ensure we are meeting the needs of our clients
and workforce while complying with federal, state and program requirements.

This capital project supports the following Strategic Goals (SG) in the Aging and Long-Term Support Administration:
+ SG#1: Champion services and supports that increase Access, Choice & Integration.
+ SG#2: Honor Independence, Rights, Health & Safety for vulnerable adults living in home- and community-based settings.

This capital project also supports the following Strategic Goals (SG) in the Facilities, Finance, and Analytics Administration:
+ SG#1: Support client safety and staff satisfaction through an integrated approach to facility management, focused on
building and maintaining a productive and positive environment that provides a seamless experience for clients and staff and

ensures efficient and effective resource utilization and management.
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Description

+ SG#2: Ensure fiscal responsibility and sound financial management by safeguarding taxpayer dollars through effective
budgetary controls, implementing cost-effective measures, and enhancing transparency, demonstrating a commitment to
prudent financial stewardship and accountability.

8. DOES THE PROJECT HAVE IT-RELATED COSTS?

No. While some of these subprojects may "touch" existing IT, data, or control systems, we anticipate no significant IT-related
costs outside the cost of the specific subproject.

9. IS THIS PROJECT LINKED TO THE PUGET SOUND ACTION AGENDA?
No.

10. HOW DOES THIS PROJECT CONTRIBUTE TO THE STATEWIDE GOALS TO REDUCE CARBON POLUTION AND/OR

IMPROVE ENERGY EFFICIENCY?

The subprojects funded with this appropriation address a prioritized list of critical repair, renewal, and replacement projects
for failing building elements, building systems, infrastructure, and site features. To the greatest extent possible, DSHS will
take advantage of any opportunities to reduce carbon emissions, improve energy efficiency, and/or enhance maintainability
through these projects.

11. HOW DOES THIS PROJECT IMPACT EQUITY IN THE STATE?

DSHS has 365 buildings with 4.8-million-square-foot space across 14 institutional campuses. These facilities serve as a
residence for 1,750 vulnerable Washingtonians in need of treatment and employes 5,935 Washingtonians. These facilities
grant access to individuals in need of behavioral health treatment and provides support to individuals who have intellectual
and developmental disabilities. Our 2024 Facilities Condition Assessment showed 35% of our buildings suffer from aging
infrastructure with ratings that range from Unsatisfactory to Failing. It is the responsibility of the Office of Capital Programs to
develop projects that supports the efforts to comply with the industry standards in health regulations, safety codes, buildings
and licensing certification, infrastructure repair, and replacement of our state-owned hospital, community-based facilities,
community transition facilities, and residential habilitation centers.

DSHS’ owned facilities are regulated, certified, or licensed through the Department of Health, the Joint Commission, and the
Center of Medicare & Medicaid Services. Failure to maintain our facilities could jeopardize accreditation and lead to the
inability to provide services and supports for the vulnerable clients, patients, and residents in DSHS ’custody and care, by
providing a safe, healthy, and healing environment that supports optimal wellbeing. Critical renewal, repair, and replacement
projects are prioritized for compliance with federal, state, and local regulations to achieve and maintain certification or
licensure, and to ensure continuity of the essential services and supports.

This project also benefits Washington state certified small businesses and minority, women, veteran-owned businesses

who participate in this project. All capital projects are contracted through the Department of Enterprise (DES). Their role is to
be advocate for DSHS’ interests and to provide subject matter expertise in Engineering, Architecture, and Public Works
project delivery.

This project advances equity in health and human services through the continuity of essential services and support for
Washington’s most vulnerable and marginalized populations. The project also furthers economic justice and increases
equity state and local practices by increasing business opportunities for Washington certified small businesses, and
minority, women, veteran-owned businesses.
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Description

12. 1S THIS PROJECT ELIGIBLE FOR DIRECT PAY?
We don't have enough information to determine if any of the specific Minor Works subprojects are eligible for direct pay.

13.1S THIS PROJECT LINKED TO THE GOVERNOR'S SALMON STRATEGY?

No
14. WHAT ELSE SHOULD DECISIONMAKERS KNOW TO EVALUATE THIS FUNDING REQUEST?

The effects of not funding these subprojects depend on the criticality of the affected building component or building system. If
the limited maintenance resources available in the operating budget cannot patch or mend these failing systems, any of the
following consequences are possible:

+ Building systems that fail must be temporarily patched. Such failures disrupt regular maintenance activities and
services to clients may be temporarily, or permanently, adversely impacted.

+ Buildings with critical building components that reach a point of absolute failure may need to be vacated or abandoned.

+ Displaced functions or services must be accommodated elsewhere with significant impacts to staff, client services,
community safety, and the operating budget.

+ Buildings may be closed by the local jurisdiction if serious code and life safety deficiencies are not corrected.

+ Federal funding supporting the hospitals and residential habilitation centers may be withdrawn in the facilities do not
meet strict facility standards.

From a historical perspective, the capital appropriations allotted to DSHS in the 2055-27 biennium for facility preservation
funded less than 3% of our preservation needs. Consequently, many failing building systems scheduled for replacement
remain in service without necessary upgrades. Over time, these systems ultimately fail, requiring immediate attention to
repair, upgrade, or replace these systems to avoid disruption to essential client services. Without adequate capital
resources, we have had to reprioritize our Minor Works list or look to the operating budget for a share of their limited
resources.

Location
City: Statewide County: Statewide Legislative District: 098

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated

Funding

Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops ApDrops
042-1 C E P and R | Acct-State 9,780,000 1,500,000
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Project Number: 40001155

Project Title: Minor Works Preservation 2025-27
Funding
Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops ApDrops
057-1 State Bldg Constr-State 146,216,000 24,405,000
Total 155,996,000 0 0 0 25,905,000
Future Fiscal Periods
2027-29 2029-31 2031-33 2033-35
042-1 C E P and R | Acct-State 1,136,000 2,835,000 1,192,000 3,117,000
057-1 State Bldg Constr-State 32,056,000 30,318,000 30,960,000 28,477,000
Total 33,192,000 33,153,000 32,152,000 31,594,000

Operating Impacts

No Operating Impact

Narrative
No operating impacts can be identified at this time.

SubProjects

SubProject Number: 40001197
SubProject Title: TCCS-Campus Backup Generator Replacement
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SubProjects

SubProject Number: 40001197
SubProject Title: TCCS-Campus Backup Generator Replacement

Starting Fiscal Year: 2026

Project Class: Preservation
Agency Priority: 5
Program: 050

Project Summary
The Transitional Care Center of Seattle (TCCS) requires a new backup generator to provide electrical services during power
interruptions. The existing backup generator is broken and not repairable. Due to the nature of the patients this facility serves,
it's imperative to have an operational backup generator during emergencies. This project replaces the backup generator.

Project Description
BACKGROUND:
The Transitional Care Center of Seattle (TCCS) provides services to nearly 150 patients that have medically complex
conditions, physical challenges such as obesity, challenging behaviors, or a combination of these characteristics. Patients
will be medically transported to the facility from neighboring medical facilities. The program is defined as transitional facility in

hopes of providing short term, transitional care for patients.his project replaces the backup generator at TCCS.

PROBLEM STATEMENT:

In December 2023, the backup generator providing emergency electrical services to TCCS broke and was determined
unrepairable. A replacement is necessary. This generator runs off diesel fuel and provides backup electricity to operate the
building during power interruptions. A rental generator was set up to continue to provide emergency services, if needed. The
rental is an ongoing expense which must continue by health code requirements until a new generator is installed.

PROPOSED PROJECT:

This project will install a new 300 kVA Natural Gas generator, gas meter and lines, area protection fencing and protective
bollards. Some site investigation and preliminary design work was already completed. Removal of the existing diesel
generator, fuel storage tank, and concrete repairs are included to restore the area.

CONSEQUENCES OFNOT FUNDING:

Not funding this project will require a continued rental generator for 24 hours per day until a replacement is installed.

ENERGY EFFECIENCIES:

This project doesn’t have energy efficiency benefits. However, it will reduce operating budget costs to rent a generator, the
need for onsite fuel storage, fuel testing, and annual fuel spoilage.
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SubProject Number: 40001197
SubProject Title: TCCS-Campus Backup Generator Replacement

Location
City: Seattle County: King

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts

Legislative District: 037

This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 1,383,000 1,383,000
Total 1,383,000 0 0 0 1,383,000

Future Fiscal Periods

2027-29 2029-31

2031-33 2033-35

057-1 State Bldg Constr-State

Total 0

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional

operating budget FTEs.
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SubProjects

SubProject Number: 40001079
SubProject Title: SCC-North Housing: Roofing Replacement

Starting Fiscal Year: 2026

Project Class: Preservation
Agency Priority: 5
Program: 135

Project Summary
The SCC Total Confinement Facility's North Housing roofing system is original to the building and was installed in 2002. The
SCC North Housing houses many residents and is operated by staff 24/7. The roofing of this building is failing and
unrepairable. This project replaces the low-slope roofing system on the residential building.

Project Description
BACKGROUND:
The Secure Commitment Center (SCC) on McNeil Island is a Total Confinement Facility for sexuallyviolent predators under
civil commitment or sex offenders designated as courtdetainees. The 216-bed facility provides residential care, counseling,
treatment,and training for about 140 individuals. TCF currently treats 130 residents andstaffs 287 employees. This project

replaces the low-slope roofing system on the SCC North Housing residential building.

PROBLEM STATEMENT:

The SCC North Housing roofing system is original to the building and was installed in 2002. The building consists of 40,378
square feet of low-slope membrane roofing. The original roofing installed only has a life expectancy of 10-years and is failing
as it's well beyond its useful and repairable life.

PROPOSED PROJECT:

This project will replace roof systems andassociated items at the SCC North Housing Building.

This project includes the following tasks:
+ Demolition of existing membrane roof and insulation down to roof deck.
Install self-adhered vapor barrier and poly-iso insulation.
Install TPO membrane roofing.
Install metal scuppers.
Install membrane flashings at parapet walls, rooftop units, pipe boots, andwalls of penthouse roof.
Install metal coping and reglet flashing.
Repair cap stones and masonry along the top of the parapet.

+ o+ + + + o+

CONSEQUENCES OF NOT FUNDING:

Not funding this project will require maintenance to continue to attempt repairs to a failing roofing system. Continued leaks in
the living spaces will impact resident’s ability to occupy them, damage structural elements, and promote the growth of
harmful mold.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:
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SubProjects

SubProject Number: 40001079

SubProject Title: SCC-North Housing: Roofing Replacement
The new roofing insulation will have a higher insulation value than the current roofing system, thus slightly reducing energy
use.

Location

City: Steilacoom County: Pierce Legislative District: 028

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 1,340,000 1,340,000
Total 1,340,000 0 0 0 1,340,000

057-1 State Bldg Constr-State
Total

Operating Impacts

No Operating Impact

Narrative

Future Fiscal Periods
2027-29 2029-31 2031-33

2033-35

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional

operating budget FTEs.
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SubProjects

SubProject Number: 40000811

SubProject Title: ESH-Westlake: Transformer Wall Repairs
Starting Fiscal Year: 2026

Project Class: Preservation

Agency Priority: 5

Program: 030

Project Summary
The masonry wall protects the transformer powering the Westlake facility. The masonry wall is deteriorated and in danger of
collapsing. This project repairs an existing masonry wall that is protecting a medium-voltage electrical transformer at
Westlake.

Project Description
BACKGROUND:

Eastern State Hospital (ESH) is a 367-bed state psychiatric hospital serving adults from Eastern Washington counties.
Located in Medical Lake, the hospital provides evaluation and in-patient treatment for individuals with serious or long-term
mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil court system, or
through the criminal justice system. ESH currently treats 281 patients and staffs 804 employees. This project repairs an
existing masonry wall that is protecting a medium-voltage electrical transformer at the Westlake facility on the Eastern State
Hospital campus.

PROBLEM STATEMENT:

The masonry wall around the Westlake electrical transformer deteriorated to the point of inevitable failure. Without immediate
repair, the wall will collapse causing property and equipment damage, loss of electricity to the facility, and potential harm to
nearby staff or patients. This wall prevents unauthorized access to the electrical transformer to prevent theft or sabotage and
reduce the risk of serious harm or death to unqualified personnel tampering with the equipment.

PROPOSED PROJECT:

This project removes and designs a new wall to surround the medium-voltage transformer. A stable wall will prevent
unauthorized access to the electrical equipment and reduce the risk of equipment damage and harm to unauthorized
personnel.

This project entails:
+ Removing damaged brick wall.
+ Install a new Trex fence.

CONSEQUENCES OF NOT FUNDING:

Not funding this project amplifies the existing safety hazards to passersby which may result in serious injury. Additionally,
when the wall collapses, it will likely damage the medium-voltage electrical transformer and cause issues with the electrical
supply to Westlake. The lead time to procure a new medium voltage generator is 12-18 months and will cost approximately
$150,000. Furthermore, not funding this project increases the risk of theft or sabotage to the transformer, increases the
potential for serious injury or death to persons tampering with the equipment, and exposes patients to ligature points and
other items for self-harm.
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Project Title: Minor Works Preservation 2025-27

SubProjects

SubProject Number: 40000811
SubProject Title: ESH-Westlake: Transformer Wall Repairs

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have measurable energy efficiency advantages, it does improve staff and patient safety.

Location
City: Medical Lake County: Spokane Legislative District: 006

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 524,000 524,000
Total 524,000 0 0 0 524,000

Future Fiscal Periods
2027-29 2029-31 2031-33 2033-35

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact

Narrative
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Project Number: 40001155
Project Title: Minor Works Preservation 2025-27

SubProjects

SubProject Number: 40001008
SubProject Title: ESH-Kitchen: Hood Fire System Upgrade

Starting Fiscal Year: 2026

Project Class: Preservation
Agency Priority: 5

Project Summary
Eastern State Hospital's kitchen provides approximately 1,000 meals for patients, staff and visitors every day. The kitchen
exhaust hood and suppression system is an outdated, water-based system and is no longer in compliance with current
building code requirements. The manufacturer will not certify the existing system due to its age and updated code
requirements. A new exhaust and fire protection system is needed to bring the kitchen into compliance with building safety
codes.

Project Description
BACKGROUND:

Eastern State Hospital (ESH) is a 367-bed state psychiatric hospital serving adults from Eastern Washington counties.
Located in Medical Lake, the hospital provides evaluation and in-patient treatment for individuals with serious or long-term
mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil court system, or
through the criminal justice system. ESH currently treats 281 patients and staffs 804 employees. This project installs a
exhaust hood and suppression system to bring the ESH's kitchen into compliance with building safety codes.

PROBLEM STATEMENT:

The existing exhaust hood system is outdated and non-compliant with existing building codes. Although operational, the
manufacturer will no longer inspect or certify the antiquated system. A new system is required to bring the kitchen back in
compliance with building codes. A new hood exhaust system is capable of filtering exhaust, fire extinguishing, and is
self-cleaning. This is the current industry standard for fire and life-safety code requirements. The new system will be
inspected and certified by the manufacturer every six months. This project was identified as a safety hazard years ago and is
now an urgent matter for safety.

PROPOSED PROJECT:

This project replaces the old Type-l(water-based) exhaust hood system with a new system to bring the kitchen back into code
compliance. The new Ansul system is an automatic fire suppression system that can tackle large fires without human
intervention. It is the most widely used kitchen suppression system in the world due to its safety and reliability. The system is
capable of fire suppression, grease extraction, and is self-cleaning.

Replacement of the system involves:
+ Demolition of the existing mist-system and plumbing pipes.
Installation of a new Ansul extinguishing system.
New piping.
Mounting a fluid storage tank and releasing unit.
Electrical work.
Gas piping with automatic shut-off.
Upgrading the access hatch in the exhaust duct to a fire-rated hatch.

+ o+ + + + o+
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SubProjects

SubProject Number: 40001008
SubProject Title: ESH-Kitchen: Hood Fire System Upgrade
CONSEQUENCES OF NOT FUNDING:

If not funded, the existing hood-suppression system may fail to extinguish a kitchen fire, which may lead to extensive property
damage or loss. This would lead to an interruption of patient and staff meal preparation. The hospital would have to find other
ways to feed patients and staff, which would require additional operating fund expenses.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have measurable energy efficiency advantages, it will save time and money for maintenance
since the new systems are self-cleaning.

Location
City: Medical Lake County: Spokane Legislative District: 006

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 233,000 233,000
Total 233,000 0 0 0 233,000

Future Fiscal Periods
2027-29 2029-31 2031-33 2033-35

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact

Narrative
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Project Number: 40001155
Project Title: Minor Works Preservation 2025-27

SubProjects

SubProject Number: 40001084
SubProject Title: SCC-South Housing: Roofing Replacement

Starting Fiscal Year: 2026

Project Class: Preservation
Agency Priority: 5
Program: 135

Project Summary
The SCC Total Confinement Facility's South Housing Building roofing system is original to the building and was installed in
2002. This building houses many residents and is operated by staff 24/7. The roofing on this building is failing and is
unrepairable. This project replaces the sloped metal roofs, flat membrane roofing systems, along with the associated roofing
items on the SCC South Housing Building to prevent water intrusion and mold.

Project Description
BACKGROUND:

The Secure Commitment Center (SCC) on McNeil Island is a Total Confinement Facility for sexually violent predators under
civil commitment or sex offenders designated as court detainees. The 216-bed facility provides residential care, counseling,
treatment, and training for about 140 individuals. TCF currently treats 130 residents and staffs 287 employees. This project
replaces the sloped metal roofs, flat membrane roofing systems, along with the associated roofing items on the SCC South
Housing Building to prevent water intrusion and mold.

PROBLEM STATEMENT:

The SCC South Housing Building roofing system is original to the building and was installed in 2002. The building consists
of 16,500 square feet of metal roofing and 12,000 square feet of low-sloped membrane roofing. The roofing material has
exceeded its useful life and is showing signs of water intrusion which is deteriorating the roof sheathing and structural
members. The water intrusion puts the building at risk for mold which can be a serious health issue for residents and staff.

PROPOSED PROJECT:

This project replaces the metal roofing, flat membrane roofing systems, along with the associated items on the SCC South
Housing Building to prevent water intrusion, structural damage, and mold.

This project includes the following tasks:
+ Remove both roofing systems to roof sheathing.
Replace sheathing that shows signs of water damage.
Replace structural members that may have water damage.
Remove metal flashings, gutters and downspouts, and roof vents.
Install new metal roofing.
Install new metal flashings, gutters and downspouts, and roof vents.
Install new roof fall protection anchors.
Demolition of existing membrane roof and insulation down to roof deck.
Install self-adhered vapor barrier and poly-iso insulation.
Install TPO membrane roofing.
Install metal scuppers.
Install membrane flashings at parapet walls, rooftop units, pipe boots, and walls of penthouse roof.

A T S S S
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Project Number: 40001155
Project Title: Minor Works Preservation 2025-27

SubProjects

SubProject Number: 40001084

SubProject Title: SCC-South Housing: Roofing Replacement
+ Install metal coping and reglet flashing.
+ Repair cap stones and masonry along the top of the parapet.

The new fall protection anchors will allow MOD staff to safely maintain the roof while safely being tied off to these anchors.

CONSEQUENCES OF NOT FUNDING:

Not funding this project will require maintenance to continue to attempt repairs to a failing roofing system. Continued leaks in
the living spaces will impact resident’s ability to occupy them.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Steilacoom County: Pierce Legislative District: 028

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 1,245,000 1,245,000
Total 1,245,000 0 0 0 1,245,000

Future Fiscal Periods
2027-29 2029-31 2031-33 2033-35

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact

96



OFM 300 - Department of Social and Health Services

Capital Project Request
2025-27 Biennium

*

Version: JR DSHS Submittal to OFM 2025-27 Report Number: CBS002
Date Run: 9/8/2024 12:31PM

Project Number: 40001155
Project Title: Minor Works Preservation 2025-27

SubProjects

SubProject Number: 40001084

SubProject Title: SCC-South Housing: Roofing Replacement

Narrative
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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SubProjects

SubProject Number: 40001037
SubProject Title: LV-Food Service: Loading Dock

Starting Fiscal Year: 2026

Project Class: Preservation
Agency Priority: 5
Program: 040

Project Summary
Lakeland Village's loading dock receives approximately 25 deliveries a week. The loading dock is in very poor condition. The
concrete is disintegrating; the metal is rusting away; and the safety guards are antiquated. This project replaces the loading
dock platforms and mechanisms at the food services building at Lakeland Village. The three bays will be updated with new
docks and safety equipment to improve delivery operations and enhance safety for employees and delivery drivers.

Project Description
BACKGROUND:

Lakeland Village (LV) is a 244-bed Residential Habilitation Center currently caring for approximately 138 individuals with
intellectual and developmental disabilities, many with co-occurring physical disabilities, mental health diagnoses, and
medical fragility. Located in Medical Lake, the program operates as a Nursing Facility, an Intermediate Care Facility, and a
provider of short-term respite services. LV employees 641 staff. This project replaces the loading dock platforms and
mechanisms at the food services building at Lakeland Village.

PROBLEM STATEMENT:

The loading dock receives approximately 25 deliveries a week and is in very poor condition. The concrete is disintegrating;
the metal is rusting away; and the safety guards are antiquated. Consolidated Support Services (CSS) performed numerous
repairs over the years; however, the docks have exceeded their useful service life and can no longer be repaired. There are
approximately 25 deliveries made a week. There is a significant amount of interaction between delivery drivers, receivers, and
the unsafe dock equipment, resulting in repeated opportunities for injuries to occur.

PROPOSED PROJECT:

This project replaces the old, unsafe dock equipment, and provides a new, safe environment for deliveries.

This work includes:
+ Removal of the old equipment and concrete.
+ Installation of reinforced concrete to meet the height and weight requirements of the current shipments and delivery
vehicles.
Installation of dock bumpers.
Installation of edge-of-dock leveler (20,000Ib capacity)
Pit style dock leveler (20,000lb capacity)
Installs new safety rails along entire platform.

+

+ + +

These improvements will provide a more efficient receiving and shipping area creating a safer environment for delivery truck
drivers and LV staff.

CONSEQUENCES OF NOT FUNDING:
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Staff are concerned that the loading dock equipment is unsafe for employees. Without improvement, those using the loading
dock are placed at increased risk of personal injury and bodily harm.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Medical Lake County: Spokane Legislative District: 006

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 1,019,000 1,019,000
Total 1,019,000 0 0 0 1,019,000

Future Fiscal Periods
2027-29 2029-31 2031-33 2033-35

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact

Narrative
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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SubProjects

SubProject Number: 40001002
SubProject Title: ESH-Eastlake: Server Rooms HVAC

Starting Fiscal Year: 2026

Project Class: Preservation
Agency Priority: 5
Program: 030

Project Summary
Eastern State Hospital is in the process of installing new video network recorders and IT switches to support multiple
cameras throughout the Eastlake wards. This equipment is being installed in various data rooms throughout the hospital.
Unfortunately, these data rooms do not have sufficient cooling to ensure the equipment is properly conditioned. This project
installs new mini-split air-conditioning units in multiple data rooms throughout the Eastlake wards at Eastern State Hospital.

Project Description
BACKGROUND:

Eastern State Hospital (ESH) is a 367-bed state psychiatric hospital serving adults from Eastern Washington counties.
Located in Medical Lake, the hospital provides evaluation and in-patient treatment for individuals with serious or long-term
mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil court system, or
through the criminal justice system. ESH currently treats 281 patients and staffs 804 employees. This project installs new
mini-split air-conditioning units in multiple data rooms throughout the Eastlake wards at Eastern State Hospital.

PROBLEM STATEMENT:

When the new video network recorders and IT switches are installed, which will support multiple cameras throughout the
Eastlake wards, a significant heat load will be added to multiple data rooms throughout the hospital. Unfortunately, these
data rooms do not have the infrastructure to properly cool these spaces. If these rooms become too hot, the equipment can
become damaged and ultimately fail. Failure of IT equipment can become catastrophic to the operation of the hospital.

PROPOSED PROJECT:

This project will install new mini-split air-conditioning units in multiple data rooms throughout the Eastlake wards at Eastern
State Hospital. Each space will be evaluated to ensure that the mini-split unit is sized accordingly and that proper electrical is
available to power the new unit.

CONSEQUENCES OF NOT FUNDING:

If this project is not funded, the additional heat loads in the data rooms will begin to compromise the efficiency of the IT
equipment, leading to potential equipment failure. If IT equipment were to fail, the impacts could be disastrous, limiting the
safety of the patients and staff.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.
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SubProject Number: 40001002
SubProject Title: ESH-Eastlake: Server Rooms HVAC

Location
City: Medical Lake County: Spokane Legislative District: 006

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.

Funding Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 655,000 655,000
Total 655,000 0 0 0 655,000

Future Fiscal Periods
2027-29 2029-31 2031-33 2033-35

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact

Narrative
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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SubProjects

SubProject Number: 40001206
SubProject Title: CSTC - Multiple Buildings: Cottage Door Replacement

Starting Fiscal Year: 2026

Project Class: Preservation
Agency Priority: 5
Program: 030

Project Summary
After 30 years of use, doors at CSTC are separating at the latch causing fire code, safety and security issues. This project
replaces all interior doors with impact resistant doors with anti-ligature hardware.

Project Description
BACKGROUND:

The Child Study and Treatment Center (CSTC) is the only state psychiatric hospital for children and youth aged 5 to 17 years
old. Accredited by The Joint Commission, the 65-bed facility is located in Lakewood. CSTC provides culturally competent care
to children and youth with severe emotional and behavioral disorders that are typically complicated by medical, social, legal,
and developmental issues. CSTC treats children who cannot be safely served in less restrictive settings in the community.
CSTC currently treats 51 patients and staffs 176 employees. This project replaces doors, frames, and hardware providing a
solution to safety concerns for patients and staff.

PROBLEM STATEMENT:

The existing interior doors are over 30 years old. After several hardware changes, the laminate is separating at the latch area
causing fire code, safety and security issues. The plastic laminate are chipped causing an infection control hazard for
patients and staff.

Western State Hospital was cited in 2015 by CMS for not providing for patient privacy through the view window of a bedroom
door. The new doors will provide privacy for patient by having view panels with closing shades. The new doors also allow staff
to compete the required 15-minute patient safety checks.

CSTC is still funded by the Joint Commission. Replacing the doors will mitigate CMS citations and support the facilities
funding needs.

PROPOSED PROJECT:

This project replaces all interior patient room doors with impact resistant doors and re-installs existing or replaces ligature
resistant hardware.

This project will replace all interior patient room doors:
+ Remove hardware for re-use on new metal doors.

Remove existing doors.

Install new metal doors.

Paint new frames.

Re-Install hardware.

+ + + +

CONSEQUENCES OF NOT FUNDING:
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The continuing separation of door layers at the latch will cause fire code, safety and security issues. The laminate may be
chipped more as time passes, causing additional infection control hazards for patients and staff.

ENERGYEFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Lakewood County: Pierce Legislative District: 028

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 364,000 364,000
Total 364,000 0 0 0 364,000

Future Fiscal Periods
2027-29 2029-31 2031-33 2033-35

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact

Narrative
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Project Number: 40001155
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SubProjects

SubProject Number: 40001067
SubProject Title: SCC PC SCTF-Multiple Buildings: HVAC Replacement

Starting Fiscal Year: 2026

Project Class: Preservation
Agency Priority: 5
Program: 135

Project Summary
This project will remove and replace three high efficiency 4-ton HVAC units on the SCTF-PC Pilchuck and Constance
buildings. This work includes minor repairs to existing ducts, exhaust fans, HVAC controls, and Variable air volume (VAV)
systems to meet facility and code requirements.

Project Description
BACKGROUND:
The Special Commitment Center’'s Secure Community Transition Facility in Pierce County (PC SCTF) is an eighteen-bed
facility providing treatment in a community setting on McNeil Island near the secure facility. PC-SCTF currently treats 10

residents and staffs 35 employees.

Pilchuck and Constance Buildings were built in 2004 and are the primary buildings used for program operations and
services for residents.

PROBLEM STATEMENT:

The cooling systems for these buildings were installed during the original 2004 construction. The cooling systems consists
of three heat pumps and are the only source of temperature control. They require excess maintenance attention and need to
be replaced as they have extended their expected manufacturers life.

PROPOSED PROJECT:

This project will remove and replace three high efficiency 4-ton HVAC units on the SCTF-PC Pilchuck and Constance
buildings. This work includes minor repairs to existing ducts, exhaust fans, HVAC controls, and Variable air volume (VAV)
systems to meet facility and code requirements.

CONSEQUENCES OF NOT FUNDING:

Not replacing these HVAC units will run the risk of failure and loss of temperature control in the buildings putting residents
and staff at risk and may disrupt programming to move residents to other locations.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Minimal energy saving can be expected with these High Efficiency HVAC units. Maintenance to the systems will be reduced.

Location
City: Steilacoom County: Pierce Legislative District: 028

Project Type
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Project Type

SubProject Number: 40001067

SubProject Title: SCC PC SCTF-Multiple Buildings: HVAC Replacement
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 255,000 255,000
Total 255,000 0 0 0 255,000

Future Fiscal Periods
2027-29 2029-31 2031-33 2033-35

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact

Narrative
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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SubProject Number: 40001040

SubProject Title: LV-North Cottages: Update Shower Enclosures
Starting Fiscal Year: 2026

Project Class: Preservation

Agency Priority: 5

Program: 040

Project Summary
Showering capability in each Lakeland Village's residential cottage is a critical part of everyday resident care and health.
Some enclosures have visible cracks and water is seeping under the enclosures and floor. This subsurface water is causing
a hazardous condition. This project replaces 45 fiberglass shower enclosures, shower room framing as needed, and
updates ADA compliance in the north cottages.

Project Description
BACKGROUND:

Lakeland Village (LV) is a 244-bed Residential Habilitation Center currently caring for approximately 138 individuals with
intellectual and developmental disabilities, many with co-occurring physical disabilities, mental health diagnoses, and
medical fragility. Located in Medical Lake, the program operates as a Nursing Facility, an Intermediate Care Facility, and a
provider of short-term respite services. LV employees 641 staff. This project replaces 45 fiberglass shower enclosures,
shower room framing as needed, and updates ADA compliance in the north cottages at Lakeland Village.

PROBLEM STATEMENT:

The fiberglass shower enclosures are the original ones from when the cottages were constructed in 1983 (41 years old). The
shower surrounds are cracked and leaking. This resulted in water damage to the walls and floors. The shower enclosure in
room #105 in Hawthorne Cottage has leakage and water pooling between the subfloor and flooring. Maintenance staff
repaired the surround multiple times; however, it can no longer be repaired.

Fulcrum Environment Consulting identified excessive mildew and recommended maintenance in a mold assessment report
in February 2023.

DSHS’s Maintenance and Operations Division (MOD) responded to 51 work orders for leaking shower surrounds. Patchwork
is the standard repair method but is only a temporary fix and not a permanent solution. MOD reconditioned the fiberglass
surrounds approximately five years ago; however, the leaks have returned. The fiberglass is well beyond its life expectancy
and successful repairs are almost impossible.

PROPOSED PROJECT:

This project replaces fiberglass shower enclosures, shower room flooring, and updates ADA fixtures in 45 showers in 12
residential cottages. The new waterproofing material will be durable, slip resistant epoxy applied to the walls and floors. This
material received positive feedback after application at other residential showering facilities. All shower accessories will be
replaced with ADA compliant accessories.

Updating shower enclosures:

+ Remove existing shower enclosures.
+ Remove flooring in shower rooms.
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SubProject Number: 40001040
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+ Repair water damage and remove potential mold and/or mildew.
Install water and mold/mildew resistant sheetrock and shower pans.
Install new water resistant coatings.
Install ligature resistant and ADA compliant shower accessories.

+ + +

Replacing the surrounds minimizes the chance of mold and mildew growth,eliminates sharp edges where patients and staff
can be injured, and reducesMOD’s maintenance needs.

CONSEQUENCES OF NOT FUNDING:

If this project is not funded, the continued leakage may cause significant health problems for residents and staff by facilitating
mold and mildew growth. The ongoing leakage will create additional property damage that is more expensive to fix later. MOD
will be required to continue making temporary repairs to the leaking surrounds, which takes time and resources away from
other necessary maintenance.

These showers are heavily used - some residents require three showers a day. If the showers are inoperable or unsafe to
use, residents will need to use other showering facilities. This will require staff escorting which will create significant staffing
shortages for the entire campus.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages. This project increases the environmental safety for staff and patients.

There is an RCS Level Citation for the environmental, health and safety for residents. See attached PDF from the survey.

Location
City: Medical Lake County: Spokane Legislative District: 006

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.
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SubProject Title: LV-North Cottages: Update Shower Enclosures

Funding Expenditures 2025-27 Fiscal Period

Acct ) Estimated Prior Current New

Code Account Title Total Biennium Biennium Reapprops Approns

057-1 State Bldg Constr-State 1,500,000 1,500,000
Total 1,500,000 0 0 0 1,500,000

Future Fiscal Periods
2027-29 2029-31 2031-33 2033-35

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact

Narrative
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.

109



110



OFM 300 - Department of Social and Health Services

Capital Project Request
2025-27 Biennium

*

Version: JR DSHS Submittal to OFM 2025-27 Report Number: CBS002
Date Run: 9/8/2024 12:31PM

Project Number: 40001155

Project Title: Minor Works Preservation 2025-27
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SubProject Number: 40001207

SubProject Title: LV-Cottages: Insulate Attic Sprinkler Lines
Starting Fiscal Year: 2026

Project Class: Preservation

Agency Priority: 5

Program: 040

Project Summary
This project will insulate the fire sprinkler lines in 18 residential cottage attics at Lakeland Village. Cold weather this past
winter caused sprinkler lines to freeze and ruptured in 3 cottages and caused significant damage. The campus will benefit
from insulating attic sprinkler lines to prevent future water damage during cold weather.

Project Description

BACKGROUND:

Lakeland Village (LV) is a 244-bed Residential Habilitation Center currently caring for approximately 138 individuals with
intellectual and developmental disabilities, many with co-occurring physical disabilities, mental health diagnoses, and
medical fragility. Located in Medical Lake, the program operates as a Nursing Facility, an Intermediate Care Facility, and a
provider of short-term respite services. LV employees 641 staff.. The campus will benefit from insulating attic sprinkler lines
to prevent future water damage during cold weather.

PROBLEM STATEMENT:

During the 2023/2024 winter, Medical Lake experience a winter freeze that caused sprinkler lines to freeze and ruptured in 3
cottages. Water poured into interiors and casued significant damage. This was preventable event if the sprinkler lines were
insulated properly.

PROPOSED PROJECT:

This project will insulate the existing sprinkler lines in the attics of the 18 cottages to prevent future water damage during a
winter freeze.

CONSEQUENCES OF NOT FUNDING:

The consequence of not funding this project will be the continue risk of sprinkler lines freezing and rupturing during a winter
freeze. If this occurs in an occupied cottage the residents have to be relocated while repairs are completed.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have energy efficiency advantages it does accomplish maintenance advantages. Insulating
attic sprinkler lines allows MOD to focus on other maintenance tasks.

Location
City: Medical Lake County: Spokane Legislative District: 006

Project Type
Facility Preservation (Minor Works)
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Project Type

SubProject Number: 40001207

SubProject Title: LV-Cottages: Insulate Attic Sprinkler Lines
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 1,092,000 1,092,000
Total 1,092,000 0 0 0 1,092,000

Future Fiscal Periods
2027-29 2029-31 2031-33 2033-35

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact

Narrative
Check box for: There are no operating impacts for this proejct.
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SubProject Number: 40001144

SubProject Title: ESH-Fuel Island: Renovation
Starting Fiscal Year: 2026

Project Class: Preservation

Agency Priority: 5

Program: 030

Project Summary
This project replaces two existing fuel tanks and associated fuel distribution equipment supporting the Medical Lake
campus. The Medical Lake campus includes Eastern State Hospital, Pine Lodge and Lakeland Village. A report conducted by
NWTLI on June 27, 2023, found that the existing gasoline and diesel tanks are not in acceptable condition to remain in
continued service and should be replaced as soon as possible.

Project Description
BACKGROUND:
The Medical Lake Campus (MLC), located near the City of Medical Lake, Washington includes three distinct campuses, each
with differing uses: Eastern State Hospital (ESH), Lakeland Village (LV) and Pine Lodge (PL).Currently MLC has 150+ fleet
and emergency vehicles that obatin fuel from the exisitng fuel island that is locate on ESH campus. . The project will replace

the failing fuel island and adds a new non-ethhonal fuel tank.

PROBLEM STATEMENT:

The fuel island was constructed nearly 30years ago. It consists of a concrete foundation, two above-ground storage tanks
(5,200-gallon gasoline tank and4,000-gallon diesel tank), a canopy structure, and associated piping andcontrols. NW Tank
Lining & Inspection (NWTLI) performed an inspection on June 27, 2023 to determine the integrity of the above-ground storage
tanks(AST). Findings included:

+ Concrete foundation has sunken approximately 2”-3”.

+ Observed cracking in secondary-containmentof each AST.

+ AST exterior coating system has failed.

+ Penetration sealants have failed, introducing water between the primary and secondary containment walls.

Tanks show signs of failure with the presence of silica seeping through the secondary containment wall, weakening the
concrete encasement. The ultimate failure of the secondary containment may lead to the eventual tank failure.

PROPOSED PROJECT:

This project includes the following scope of work:

+ Remove all old equipment and foundations; re-compact and re-grade soils.
Replace the existing gasoline tank with new, including new concrete foundation.
Replace the existing diesel tank with new, including new concrete foundation.
Add a new tank for non-ethanol fuel.

Replace fuel communication kiosk, printing system and software.
Integrate all new equipment to the existing emergency generator.
Update the air dispenser equipment.

Ensure E-Stop is code compliant.

Connect fuel island to MOD software, Metasys.

+ o+ o+ + o+ o+
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The project adds an additional fuel tank for the non-ethanol fuel. Non-ethanol fuel is used to support the various equipment
used on the campus in support of program needs.

CONSEQUENCES OF NOT FUNDING:

If this project is not funded, the tanks will continue to degrade, eventually allowing the gasoline and diesel to leak from the
tanks into the surrounding soil. There will be major environmental impacts to the Medical Lake campus and the State of
Washington.

The fuel island support the refueling of 150+ fleet and emergency vehicles. Failure of fuel island will impact the maintenance
staff by requiring them to travel an hour back and forth to nearest diesel station to refuel vehicle. The maintenace staff is not
suffiently staff to support this impact and will pull resources away for preventive maintennce at ESH & LV.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

This project does not align with Executive Order 20.01. This project supports the existing vehicles that provide services and
support for the residents of Lakeland Village and patients at Eastern State Hospital.

This project will reduce operational costs to either rent temporary fueling stations to be installed on site or the additional
driving of fleet vehicles to private or state-owned fueling stations and increase the frequency of vehicle purchases.

Location

City: Medical Lake County: Spokane Legislative District: 006

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 1,500,000 1,500,000
Total 1,500,000 0 0 0 1,500,000
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Future Fiscal Periods
2027-29 2029-31 2031-33 2033-35

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact

Narrative
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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SubProjects

SubProject Number: 40001238
SubProject Title: ESH-Eastlake: APU Wards Seclusion Rooms Addition

Starting Fiscal Year: 2026

Project Class: Preservation
Agency Priority: 5
Program: 030

Project Summary
This project will create six new seclusion rooms, with attached restrooms, on the APU and FSU wards at Eastern State
Hospital Eastlake building. Through the renovation of existing spaces, these new seclusion rooms will meet the hospital’s
standards, based on recent remodels on the 1N3 and 3N3 wards.

Project Description

BACKGROUND:

Eastern State Hospital (ESH) is a 367-bed state psychiatric hospital serving adults from Eastern Washington counties.
Located in Medical Lake, the hospital provides evaluation and in-patient treatment for individuals with serious or long-term
mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil court system, or
through the criminal justice system. ESH currently treats 281 patients and staffs 804 employees.

Adult Psychiatric Unit (APU) — The Adult Psychiatric Unit (APU) provides inpatient hospitalization for adults 18 to 50 years old
who have severe mental health issues and are committed for evaluation and treatment by a civil court proceeding.

Forensic Services Unit (FSU) — The Forensic Services Unit (FSU) is an inpatient unit for patients who enter the forensic unit
through the criminal justice system. Evaluation and treatment services are provided for adults prior to their trial, after they are

convicted, or after they are acquitted by reason of insanity.

The improved seclusion rooms, with attached restrooms, will improve the safety conditions on each ward for both the
patients and the staff.

PROBLEM STATEMENT:

The existing seclusion rooms throughout the Eastlake facility do not have attached restrooms. If a patient is in crisis-mode,
and utilizing a seclusion room, but suddenly needs to use the restroom, the staff must interact with the patient by removing
them from the seclusion room, walking them down the hall to a restroom, and then returning them to the seclusion room.
This interface allows for a great deal of safety issues to occur between the patient, staff and other patients. If there were
restrooms attached to the seclusion rooms, the patients would be able to remain undisturbed until they are stable again.

PROPOSED PROJECT:

This project will renovate six existing spaces to become seclusion rooms with attached restrooms. The proposed work would
include:

+ Alter existing layout of walls and plumbing to create six seclusion rooms with attached restrooms, while also ensuring
proper lines-of-sight for observation of the patient.

+ Install highly durable, non-absorbent, water-resistant pads on walls.

+ Install slip resistant, durable flooring.
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+ Install detention-grade / ligature-resistant plumbing fixtures and accessories.

CONSEQUENCES OF NOT FUNDING:

If this project is not funded, the safety of the patients and staff will continue to be compromised as patients are removed from
seclusion, to utilize a restroom.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

While there are no energy efficiencies associated with this project, the safety and security of the patients and staff will be
greatly improved.

Location
City: Medical Lake County: Spokane Legislative District: 006

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated

Funding Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 1,500,000 1,500,000
Total 1,500,000 0 0 0 1,500,000

Future Fiscal Periods
2027-29 2029-31 2031-33 2033-35

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.

118



OFM 300 - Department of Social and Health Services

Capital Project Request
2025-27 Biennium

*

Version: JR DSHS Submittal to OFM 2025-27 Report Number: CBS002
Date Run: 9/8/2024 12:31PM

Project Number: 40001155

Project Title: Minor Works Preservation 2025-27
SubProjects

SubProject Number: 40000834

SubProject Title: LV-Campus: Lift Station Improvements
Starting Fiscal Year: 2026

Project Class: Preservation

Agency Priority: 5

Program: 040

Project Summary
This project replaces the controls that operate the Lakeland Village lift stations. The lift stations are used to pressurize
wastewater pipelines to maintain flow and movement of the sewer lines. The lift stations are in critical need of modernization
due to heavy use and the age of the equipment. The campus will benefit from reliable sewage elimination.

Project Description

BACKGROUND:

Lakeland Village (LV) is a 244-bed Residential Habilitation Center currently caring for approximately 138 individuals with
intellectual and developmental disabilities, many with co-occurring physical disabilities, mental health diagnoses, and
medical fragility. Located in Medical Lake, the program operates as a Nursing Facility, an Intermediate Care Facility, and a
provider of short-term respite services. LV employees 641 staff.The lift stations are used to pressurize the wastewater
pipelines to maintainflow and movement of the sewer lines. Modernization of the lift stations willbenefit the campus,
residents and staff.

PROBLEM STATEMENT:

Lift stations are vital components of the sewer system at Lakeland Village. If the sewer system fails, the campus will not be
able to use sinks and toilets, which are vital for the staff and residents. The major electrical components needing
replacement include four Variable Frequency Drives (VFDs), wiring, and a generator, all housed in two small buildings. The
pumps were replaced a few years ago, but now the electrical controls require replacement.

PROPOSED PROJECT:

This project replaces wiring, generators, and VariableFrequency Devices that operate both Lakeland Village lift stations.

This work includes:

+ Replacement wiring.

+ Replacement of four VFDs.

+ Adding a generator so all four pumps can run at the sametime, if needed.

+ Repairing a leaking roof on one lift station enclosure toprotect the electrical components.

The new electrical controls will help reduce energy costsand increase the reliability of the lift station.

CONSEQUENCE OF NOT FUNDING:

If not funded, the entire sewage system may fail. This could result in sewage back-ups with overflow into nearby wetlands
and lakes causing severe environmental impacts which may result in substantial fines. The failure of the lift stations may

also cause back-ups of sinks and toilets used by staff and residents, creating unsanitary conditions. This would require a
complete sewage system shutdown and require evacuation of the campus.
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ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

Although this project does not have measurable energy efficiency advantages, it will save time and money currently spent to
maintain outdated equipment. This project will also have immeasurable savings to the operating budget in the event of
environmental contamination fines and costs associated with evacuation of the campus.

Location
City: Medical Lake County: Spokane Legislative District: 006

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 1,310,000 1,310,000
Total 1,310,000 0 0 0 1,310,000

Future Fiscal Periods
2027-29 2029-31 2031-33 2033-35

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact

Narrative
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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SubProject Number: 40000904
SubProject Title: WSH-Building 29: Windows & Wall Repairs

Starting Fiscal Year: 2026

Project Class: Preservation
Agency Priority: 5
Program: 030

Project Summary
The windows in Western State Hospital's building 29 require replacement. These windows make the building envelope
vulnerable to water intrusion, increase the potential for hazardous mold growth, and create serious infection control risks.
This project installs new window assemblies, improves waterproofing of the building envelope, and repairs damage from
water intrusion.

Project Description
BACKGROUND:

Established in 1871, Western State Hospital (WSH) is a 715-bed state psychiatric hospital serving adults from Western
Washington counties. Located in Lakewood, the hospital provides evaluation and in-patient treatment for individuals with
serious or long-term mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil
court system, or the criminal justice system. WSH currently treats 694 patients and staffs 2,169 employees. This project
replaces broken and leaking windows in Building 29.

PROBLEM STATEMENT:

Water is leaking into the building through the windows and frames, causing mold and tripping hazards. The current condition
of the windows and frames violates the International Building Code (IBC). The existing condition does not provide an effective
weather-resistant, or waterproof, envelope.

MOD spent $10,000 to re-seal the windows in 2021, but this was only a temporary repair. All the windows now require
replacing. The skylights in clinic area are also leaking and require replacing (they are currently covered with tarps).

PROPOSED PROJECT:

This project installs new window assemblies, improves waterproofing of the building envelope, and repairs damage from
water intrusion.

Old windows and frames will be removed

Waterproofing interfaces will be inspected to determine if they need repair or replacement.
Additional waterproofing materials may be installed, if needed.

New window assemblies and frames will be installed and sealed.

+ + + +

New window assemblies in building 29 will provide a dry building interior and eliminate existing mold concerns.

CONSEQUENCES OF NOT FUNDING:

Not funding the building 29 window replacement will support the growth of potentially harmful molds and continue to damage
the building. This impacts both the staff and patient population.
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ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

The new windows will improve energy efficiency in the building. New window designs have the capability of reducing energy
costs by allowing less heat transfer to pass through the windows. The new windows may also decrease heating and cooling
costs and facilitate maintenance.

Location
City: Lakewood County: Pierce Legislative District: 028

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 728,000 728,000
Total 728,000 0 0 0 728,000

Future Fiscal Periods
2027-29 2029-31 2031-33 2033-35

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact

Narrative
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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SubProject Number: 40001157
SubProject Title: CSTC-Building 51: Fire Alarm Panel Repacement

Starting Fiscal Year: 2026
Project Class: Preservation
Agency Priority: 5

Project Summary
This project replaces the fire alarm panel in the Child Study & Treatment Center Highschool, Building 51. The fire alarm panel
is past normal life expectancy, considered obsolete, and is noncompliant with the National Fire Protection Association.

Project Description
BACKGROUND:

The Child Study and Treatment Center (CSTC) is the only state psychiatric hospital for children and youth aged 5 to 17 years
old. Accredited by The Joint Commission, the 65-bed facility is located in Lakewood. CSTC provides culturally competent care
to children and youth with severe emotional and behavioral disorders that are typically complicated by medical, social, legal,
and developmental issues. CSTC treats children who cannot be safely served in less restrictive settings in the community.
CSTC currently treats 51 patients and staffs 176 employees. This project restores the building 51 fire alarm panel and
updates devices to ensure occupant safety.

PROBLEM STATEMENT:

The existing fire alarm panels are obsolete, replacement parts are no longer available, and partial upgrades are not viable.
Fire alarm control panel centralizes information from a fire alarm system and controls the alarms. If a fire is detected via a
smoke detector, heat detector, fire pull station, or another trigger, the unit is designed to alert authorities and trigger sprinkler
systems. When fire alarms are not working properly, that leaves wide spaces of a building without proper notification of an
impending fire putting staff and patients at risk.

+ The primary power supply is inoperable, and the system is forced to run on back-up power. There is no alternate power
supply if the backup supply fails.

+ Communication faults occur due to failing panel components and bad connections between panels and sensors.

+ Repair components are no longer in production and limited to secondary, after-market suppliers.

+ The existing modules are in bad condition.

Although the existing modules still signal the panel, the service provider stated they may fail at any time due to their age and
condition. When the modules fail and no longer signal the panel, the facility will need to implement a 24-hour fire watch,
which is costly for the hospital.

This project is a priority for state funding to protect the life and safety of residents, families, and staff of CSTC.

PROPOSED PROJECT:

This project will:
+ Install a new fire alarm panel in parallel to the existing system to minimize outage.

+ Cut over existing fire alarm system to the new fire alarm panel.
+ Test new fire alarm panels with the existing addressable devices or replace devices.
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SubProject Title: CSTC-Building 51: Fire Alarm Panel Repacement
+ Remove old fire alarms panels
+ Ensure existing systems all function together

CONSEQUENCES OFNOT FUNDING:

Not funding this project will place the residents and staff at risk of serious injury or death if the fire alarm system
malfunctions. Additionally, a fire system failure may result in a complete [fire] loss of the facility and potentially result in a
wildfire and loss or damage to numerous other facilities on the campus, which may cost several millions of dollars to
replace.

ENERGY EFFECIENCIES:

Although this project does not have energy efficiency advantages that can be measured, it will accomplish maintenance
advantages.

Location
City: Lakewood County: Pierce Legislative District: 028

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts
This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated

Funding Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 509,000 509,000
Total 509,000 0 0 0 509,000

Future Fiscal Periods
2027-29 2029-31 2031-33 2033-35

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact
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Project Number: 40001155
Project Title: Minor Works Preservation 2025-27

SubProjects

SubProject Number: 40001157

SubProject Title: CSTC-Building 51: Fire Alarm Panel Repacement

Narrative
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Project Number: 40001155
Project Title: Minor Works Preservation 2025-27

SubProjects

SubProject Number: 40000787
SubProject Title: DSHS-DOC McNeil Island-Infrastructure : Fuel Tank Farm Regulatory

Starting Fiscal Year: 2026

Project Class: Preservation
Agency Priority: 5
Program: 135

Project Summary
This project improves the McNeil Fuel Farm tanks by rerouting the pipes between the active tanks to ensure maximum use of
the fuel, replaces the lining of tank #7, drains/disposes of old fuel in tanks 3, 4, 5 and 6. Tanks 3, 4, and 5 which don’t have
secondary containment will be decommissioned to mitigate the risk of ground water contamination.

Project Description
BACKGROUND:

The Secure Commitment Center (SCC) on McNeil Island is a Total Confinement Facility for sexually violent predators under
civil commitment or sex offenders designated as court detainees. The 216-bed facility provides residential care, counseling,

treatment, and training for about 140 individuals.

This project is submitted jointly by DOC and DSHS so that essential services provided by DOC to DSHS can be sustained for
the long-term operation of the SCC program and 430 DSHS staff working on the island.

PROBLEM STATEMENT:

Multiple tanks in the McNeil Island fuel farm are no longer used and need to be decommissioned. The tanks that are used
have linings that have deteriorated and are in need of replacement to extend the life of the tank and improve containment. The
pipes that connect the tanks are not in the correct location and do not allow for full use of the fuel with in the tanks reducing
usable capacity.

This project is a priority due to the location on an island in the Puget Sound. It is imperative that all systems and elements
associated with fuel storage meet current regulatory compliance standards and are in good repair.

PROPOSED PROJECT:

This project improves the McNeil Fuel Farm tanks by rerouting the pipes between the active tanks to ensure maximum use of
the fuel, replaces the lining of tank #7, drains/disposes of old fuel in tanks 3, 4, 5 and 6. Tanks 3, 4, and 5 which don’t have
secondary containment will be decommissioned to mitigate the risk of ground water contamination.

CONSEQUENCES OF NOT FUNDING:

McNeil Island operations will continue to operate with a reduced level of fuel storage and a higher risk of a fuel spill.
ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

This project ensures efficient storage and use of fuel on McNeil Island. Further, it will minimize current maintenance issues
needed on the tank farm due to current size and age.
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Project Number: 40001155
Project Title: Minor Works Preservation 2025-27

SubProjects

SubProject Number: 40000787
SubProject Title: DSHS-DOC McNeil Island-Infrastructure : Fuel Tank Farm Regulatory

Location
City: Unincorporated County: Pierce Legislative District: 028

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)
Remodel/Renovate/Modernize (Major Projects)

Growth Management impacts
This project will not change census capacity or the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 422,000 422,000
Total 422,000 0 0 0 422,000

Future Fiscal Periods
2027-29 2029-31 2031-33 2033-35

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact

Narrative
This project addresses the preservation of existing facilities. This project adds no new square footage and no additional
operating budget FTEs.
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Project Number: 40001155
Project Title: Minor Works Preservation 2025-27

SubProjects

SubProject Number: 40001011
SubProject Title: ESH-Wells 1 & 2 : New Security Cameras

Starting Fiscal Year: 2026

Project Class: Preservation
Agency Priority: 5
Program: 030

Project Summary
The Department of Social and Health Services (DSHS) owns and oversees the operation of a domestic drinking water
system (Public Water System 001655), serving the Medical Lake Campus and the City of Medical Lake. Currently there is not
security cameras in the system's well houses. This project adds security cameras at wells 1 and 2, allowing maintenance
staff to visually monitor the wells at all times.

Project Description
BACKGROUND:

The Medical Lake Campus, located near the City of Medical Lake, Washington includes three distinct campuses, each with
differing uses: Eastern State Hospital, Lakeland Village and Pine Lodge. Eastern State Hospital (ESH) is a 287-bed state
hospital which serves 20 eastern Washington counties. Lakeland Village (LV) is a 244-bed Residential Habilitation Center for
approximately 138 individuals with intellectual and developmental disabilities, many with co-occurring physical disabilities
and medical fragility. Pine Lodge campus houses the maintenance shops that support the entire campus. The Department of
Social and Health Services (DSHS) owns and oversees the operation of a domestic drinking water system (Public Water
System 001655), serving the Medical Lake Campus and the City of Medical Lake. This project will install to security cameras
at each well that supplies water into the domestic drinking water sytem.

PROBLEM STATEMENT:

Wells #1 and #2 are located approximately three miles away from Pine Lodge and maintenance staff are unable regularly
visit the wells on a frequent cycle. The lack of security at the wells leave the public water system vunerable to vandalism and
contaminaiton. If the wells were vandalized or contaminated, DSHS will not be able to providing safe and reliable drinking
water to our patients, staff and residents of Medical Lake.

PROPOSED PROJECT:

The project will install wireless security cameras at each well house. The project will also include a new software system to
run and monitor the cameras.

CONSEQUENCES OF NOT FUNDING:

If this project is not funded, Wells No. 1 and 2 will remain vulnerable to vandalism and could lead to shutting down the public
water system.

ENERGY EFFECIENCIES AND/OR MAINTENANCE ADVANTAGES:

There are no impacts to energy efficiency or maintenance associated with this project.
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Project Number: 40001155
Project Title: Minor Works Preservation 2025-27

SubProjects

SubProject Number: 40001011
SubProject Title: ESH-Wells 1 & 2 : New Security Cameras

Location

City: Medical Lake County: Spokane

Project Type
Facility Preservation (Minor Works)
Health, Safety and Code Requirements (Minor Works)
Infrastructure Preservation (Minor Works)

Growth Management impacts

Legislative District: 006

This project will not change census capacity nor the number of facility staff. No Growth Management Impacts are anticipated.

Funding Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
042-1 C E P and R | Acct-State
Total 0 0 0 0 0
Funding Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 291,000 291,000
Total 291,000 0 0 0 291,000
Future Fiscal Periods
2027-29 2029-31 2031-33 2033-35
042-1 C E P and R | Acct-State
Total 0 0 0 0
Future Fiscal Periods
2027-29 2029-31 2031-33 2033-35
057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact

Narrative

This project addresses the preservation of existing facilities. This project adds no new square footage and no additional

operating budget FTEs.
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Project Number: 40001155
Project Title: Minor Works Preservation 2025-27

SubProjects

SubProject Number: 40001045
SubProject Title: WSH-Multiple Buildings: Half-Doors Replacement

Starting Fiscal Year: 2026

Project Class: Preservation
Agency Priority: 5
Program: 030

Project Summary
This project replaces 30 previously modified doors with a new door containing a secure pass-through in multiple buildings
on the WSH campus to protect staff and patients when distributing medications and supplies.

Project Description
BACKGROUND:

Established in 1871, Western State Hospital (WSH) is a 715-bed state psychiatric hospital serving adults from Western
Washington counties. Located in Lakewood, the hospital provides evaluation and in-patient treatment for individuals with
serious or long-term mental iliness that have been referred to the hospital through the Managed Care Organizations, the civil
court system, or the criminal justice system. WSH currently treats 694 patients and staffs 2,169 employees.This project
replaces 30 previously modified doors with a new door containing a secure pass-through in buildings 28, 29, 17, 19, and 20.
These buildings provide ward and treatment space for both civil and forensic patients.

PROBLEM STATEMENT:

Western State Hospital staff provide patient meals, medications, hygiene, and clothing items. In these locations’ residents
have charged, knocked, or pushed staff down resulting in injury. The interaction between patients and staff can often be a
dangerous situation if the patients are agitated or acting out as the staff member is preparing or acquiring items.

Mitigation efforts have compromised the fire rating of the door assemblies. Installing proper doors oultfitted with a secure
pass-through in buildings 28, 29, 17, 19, and 20 would provide a 