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Washington State School for the Blind  
Ten-Year Capital Plan 

2025- 2035 

The Washington State School for the Blind’s (WSSB) Ten-Year Capital Plan is based upon data gathered from 
stakeholders from throughout the state in the development of WSSB’s Strategic Plan, along with data 
gathered from Board of Trustees members as part of an annual inspection program, and in consultation with 
the Department of Enterprise Services (DES) Architectural and Engineering Services and contracted 
consultants for review of preservation work to assist in scheduling projects that need to be completed to 
preserve the state’s investments in quality facilities. Onsite team members for Cognia (National Accreditation 
Agency) also provides input to the school’s facilities which help to meet the needs of student programs. The 
Ten-Year Capital Plan is consistent with WSSB’s mission, values, future direction statements and strategic 
plan, which are reflected in the Campus Strategic Plan updated in 2020. 

Washington State School for the Blind Campus in Vancouver, Washington 
   Partial Record of Capital Projects 

Stenehjem Fitness Ctr 
2009 
Pool Deck Refurb 2024-5 

Track Relocation– 2003-4  
Conversion to artificial turf - 2024-5 

Covered Play 
  2003-04   

Childcare Center –1999-2000 
Private, city and state funded 

Irwin School - 1959 
Remodeled 2001-04 
Roof replacement – 2012-13 
PV Array - 2021 
LED Conversion - 2023

Chapman Cottage-1957 
Remodel- 1993 
Hall Cottage-1955 
Remodel - 1993 

Clarke & Watson Cottages - 1955 
Remodel-1993 

Ogden Resource 
Center – 2003 
Roof - 2024 

Maintenance 
Bldg. - 1994 

Dry Bldg. 1917 
Remodel – 2004-07 
Roof-2024 

Boiler House -1892 
Remodel– 2004-05 

Kennedy Bldg.  1963 
(razed – seismically 
unstable) 2007-08 

Transition Center  Frontage work – south campus  Old Main – 1915 Center (facilities) future project 
Sept. 2023        parking, fire safety lanes – 2003 Phased work completed 1998–2003  

 Kitchen – 2007, Roof 2022, 3rd Floor Remodel 2024-5 

Modular Home Installed 
Aug. 2014 
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The WSSB campus covers 13.2 acres with access to the campus from the north and south sides. Security has 
been enhanced over the years by 6’ chain link fencing on the east and west side that is softened by the use of 
planting. The fences border local neighborhood homes and apartment buildings. The north side of the 
campus is secured with a 6’ decorative fence that is designed to control access points onto the campus; the 
south side of the campus is the main entrance and is bordered by a 4’ decorative fence with access control 
points monitored by 44 cameras. The campus has been designed to move the public through campus at 
designated points. WSSB’s facilities are utilized by over 30,000 people per year, therefore the campus plan 
above has been developed with parking on the outside corners of the campus with direct access to the 
facilities being used. WSSB has had an aggressive remodeling program resulting in a very modern and usable 
campus. By following the campus 10-year plan, we will enhance pedagogical programming, maintain safety, 
decrease dependence on fossil fuels, and preserve facilities to protect the state’s investment. 
 
As requests for WSSB’s services continue to grow, it is important that the campus infrastructure remain in 
good condition, so we can carry out the school’s mission. Most of the attached ten-year plan addresses basic 
needs of safety, preservation and development of facilities and infrastructure to be able to expand services 
throughout the state. As these services continue to grow, WSSB will maintain a strong on-campus program 
with the philosophy of getting children onto the campus for intensive training and then getting them back 
into their home communities with follow-up and support provided via Outreach Services and with their 
home school system. This approach will allow WSSB to continue to handle increases in requests for services 
while only having to make small increases in living accommodations to meet the future needs of children 
who require intensive on-campus programs. WSSB continues to explore expansion of partnerships that will 
increase the efficient use of campus space with a primary partnership focus being increased training and 
skills of independence and empowerment for blind and low vision youth.   
 
Below are some of the community partnerships WSSB has formed:   

1. Co-located on our campus, Washington Department of Services for the Blind (DSB) SW Washington 
Regional Offices rent the second floor of our new Transition Center. 

2. The Pacific University College of Optometry runs a community Low Vision Clinic out of our Old Main 
Building. 

3. The National Federation for the Blind runs a summer camp program out of our dormitories and 
utilizes several spaces on campus. 

4. The Northwest Association for Blind Athletes operates a summer camp out of our dormitories and 
utilizes several spaces on our campus. 

5. We partner with the American Printing House for the Blind (APH) on an annual census of blind and 
low vision populations in our state, and with APH we make available educational, workplace, and 
independent living products and services for Washington State residents who are blind and low 
vision.  

6. With the Washington Office of the Superintendent of Public Instruction and APH we staff and 
administer the Washington Deaf Blind Program 

7. In partnership with APH and the Alabama Institute for Deaf and Blind, we staff, administer, and host 
the regional Center for Assistive Technology and Training with the mission to provide assistive 
technology training to teachers of blind and low vision children, utilizing a "train the trainer" model, 
while also providing support and training for other professionals working with blind or low vision 
children as well as parents/caregivers of a child who is blind or has low vision, including those with 
additional disabilities. 

8. The SW Washington Childcare Consortium ESD 112 has a modular facility on our campus. 
9. We are in a Strategic Energy Management Program partnership with Clark Public Utilities and 

Northwest Natural Gas.  
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10. These partnerships result in each of these organizations assisting in covering some of our custodial, 
maintenance and operational costs These partnerships lead to improvements in statewide services 
though shared resources, which can be administrative, personnel, and space utilization.  

 
Capital Projects History:  A comprehensive capital planning process has been incorporated on the WSSB 
campus since 1990, driven by a strategic plan with input from stakeholders and validated over the years 
through a national accreditation process. The result is a modern campus, with focus on safety, the 
empowerment of students, effective use of space, energy efficiency and the development of partnerships 
with many organizations and agencies to maximize our facility usage throughout the year. As a result, the 
campus is utilized by thousands of people per year, is a support hub for over 2,300 students, a production 
center for 125,000 pages of braille per year and a training site for over 300 teachers, para-professionals and 
parents on a yearly basis.  
 
Capital Projects completed since 1991 have placed WSSB in good condition by following the school’s strategic 
plan and accreditation recommendations. WSSB has positioned itself to continue to expand partnerships, 
which will occur both on and off campus to meet future needs of students through programs such as: short-
term intensive on-campus services with expansion of outreach-related services which includes itinerant 
specialist support in districts throughout the state, (direct and consultative services), statewide technology 
services, materials, textbooks, aids and appliance loan programs, production of braille and large print, 
expansion of teacher training partnerships to help insure an adequate supply of trained teachers to our state, 
expansion of on campus partnerships to assist with successful transition to work for people who are blind 
and low vision, and statewide partnerships to assist in the expansion of services to parents of newborn 
children who are blind and low vision, including multiple disabilities and deaf blindness.  
 
Each preservation project that WSSB brings forward must have an element of preserving WSSB facilities and 
the state’s investment, while providing quality facilities to enhance independence for blind children, provide 
energy savings, reduction in maintenance and operating costs, improve child and employee safety, and 
enhance the opportunities for collaboration with other agencies and or organizations. 
 
Future Major Projects – The next major capital project is the modernization of our residential student 
dormitories. The existing four dormitories were built in 1955-57. Nearly 70 years old, and last remodeled in 
1993, these aging facilities no longer reflect current best practices from a safety, pedagogical, and a 
sociological view. We are at a turning point for the existing dormitories. Maintenance costs are escalating 
and will escalate sharply soon. As the dormitories are connected to our central campus steam boilers, we 
anticipate this to be a prime opportunity to reduce greenhouse gas emissions. A Predesign Manual is the 
appropriate mechanism to assess what comes next. 
 
               
 
2025-2027 Biennium  
Program Projects:  
Dormitory Modernization Predesign  $350,000 
General Campus Preservation    $2,110,000 
1. $200,000  Main Fire Panel Modernization  
2. $350,000  Signage Design and Modernization 
3. $300,000  Asphalt Repair, Sealing, and Striping 
4. $960,000  LED Conversions (convert all remaining non-LED lighting to LED) 
5. $300,000  Maintenance Building Roof 
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2027-2029 Biennium  
Program Projects – Major Capital: 
Dormitory Modernization  $25,000,000 
 
General Campus Preservation  $1,600,000 
1. $300,000  Safety - Upgrades to Campus Cameras and Data Management  
2. $300,000  Energy Management - Replace Stenehjem Fitness Center Boilers  
3. $300,000  Remodel/Renovation -Stenehjem Locker Rooms 
4. $200,000  Remodel/Renovation - Old Main Elevator Modernization (Installed 1993) 
5. $500,000  Remodel/Renovation - Sherman and Fries Auditorium AV Modernization 

 
               
 
2029-2031 Biennium   
General Campus Preservation  $1,500,000 
1. $250,000  Energy Management - Replacement of Old Main MZ-1 Chiller 
2. $250,000  Energy Management – Replace Ogden Resource Center Boilers 
3. $500,000    Preservation - Refurbish Old Main Exterior 
4. $500,000 Remodel/Renovation – Irwin School Flooring Replacement (Installed 2003) 

 
2031-2033 Biennium 
General campus Preservation   $2,400,000 
1. $900,000  Energy – Replace Campus Central Chiller 
2. $1,500,000 Preservation - Stenehjem Roofing and Pool Ceiling  

 
2033-2035 Biennium 
General campus Preservation   $1,850,000 

1. $300,000  Energy Management-Replace Ogden Resource Center Boilers 
2. $100,000 Campus Preservation - Boiler House Roof 
3. $200,000  Campus Preservation - Reseal Parking Lots 
4. $1,250,000 Campus Preservation – Irwin School Roof 
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351 - State School For The BlindOFM

2025-27 Biennium

Ten Year Capital Plan by Project Class

Version:  C1 2025-27 Capital Budget Request

Date Run:  10/28/2024  10:53AM

Report Number:  CBS001

Project Class:  Preservation

Project by Account-EA Type
Estimated

Total
Prior

Expenditures
Reapprop

2025-27

New
Approp
2025-27

Estimated
2029-31

Estimated
2031-33

Estimated
2033-35

Estimated
2027-29

Agency 

Priority
Current

Expenditures

40000060 Minor works projects 2025-27 0 

057-1 State Bldg 
Constr-State

 2,110,000  2,110,000 

40000061 Minor works projects 2027-29 0 

057-1 State Bldg 
Constr-State

 1,600,000  1,600,000 

40000062 Minor works projects 2029-31 0 

057-1 State Bldg 
Constr-State

 1,500,000  1,500,000 

40000063 Minor works projects 2031-33 0 

057-1 State Bldg 
Constr-State

 2,400,000  2,400,000 

40000064 Minor works projects 2033-35 0 

057-1 State Bldg 
Constr-State

 1,550,000  1,550,000 

 9,160,000  2,110,000  1,600,000  1,500,000  2,400,000  1,550,000 Total:  Preservation

Project Class:  Program

Project by Account-EA Type
Estimated

Total
Prior

Expenditures
Reapprop

2025-27

New
Approp
2025-27

Estimated
2029-31

Estimated
2031-33

Estimated
2033-35

Estimated
2027-29

Agency 

Priority
Current

Expenditures

40000038 Dormitory Predesign Manual 0 

057-1 State Bldg 
Constr-State

 350,000  350,000 

40000054 Dormitory Modernization 0 

057-1 State Bldg 
Constr-State

 25,000,000  25,000,000 

 25,350,000  350,000  25,000,000 Total:  Program
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351 - State School For The BlindOFM

2025-27 Biennium

Ten Year Capital Plan by Project Class

Version:  C1 2025-27 Capital Budget Request

Date Run:  10/28/2024  10:53AM

Report Number:  CBS001

Total Account Summary

Estimated
2027-29

Estimated
2033-35

Estimated
2031-33

Estimated
2029-31

Reapprop
2025-27

Prior
Expenditures

Estimated
Total

New
Approp
2025-27Account-Expenditure Authority Type

Current
Expenditures

057-1 State Bldg Constr-State  2,460,000  26,600,000  1,500,000  2,400,000  1,550,000  34,510,000 
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351 - State School For The Blind

*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000060

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2025-27Project Title: 

Project Class: Preservation

 Description

Starting Fiscal Year: 2026
0Agency Priority:

This is the parent project for WSSB's minor works projects for the 2025-27 biennium

Project Summary

Project Description

The sub projects for the 2025-27 biennium are as follows:
40000037 - Asphalt Sealing and Striping
40000038 - Dormitory Predesign Manual
40000039 - LED Lighting Conversions
40000040 - Main Fire Panel Modernization
40000041 - Maintenance Building Roof Replacement
40000042 - Signage Modernization
 

The details for each project will be reflected in the individual projects.

Location
City:  Vancouver County:  Clark Legislative District:  049

Project Type

Infrastructure Preservation (Minor Works)

Growth Management impacts

n/a

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  2,110,000  2,110,000 State Bldg Constr-State

 2,110,000  0  0  0  2,110,000 Total

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

There are no operational impacts.
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Minor works projects 2025-27Project Title: 

Project Class: Preservation

 SubProjects

SubProject Title: 

SubProject Number:  40000040

Main Fire Panel Modernization

SubProject Class: Preservation

Starting Fiscal Year: 2026
0Agency Priority:

This project will update our outdated main campus fire panel in the Old Main Administration Building adjacent to the Facilities 
Manger’s office.

Project Summary

Project Description

What is the problem/opportunity?  If applicable, people/communities served,potential future savings, benefits to public 
safety & other clarifyingdetails.  For preservation projects,include information about the current condition of the 
facility/system.
The problem is that our main campus fire panel in the OldMain Administration Building, adjacent to the Facilities Manger’s 
office isoutdated. With the commissioning of our new Transition Center Building it wasdiscovered that our Main Fire Panel, a 
Simplex 4100 panel, was not dialing outto our monitoring company in a correct manner. It could only make one call at atime, 
and if an alarm developed in two locations simultaneously, the panelcould only call out on one alarm. This did not meet fire 
code, and we could notgain occupancy of our new building unless we changed the situation. As atemporary measure we 
relocated main panel function to the new building with aSimplex 4010 panel. This allowed for a proper calling out 
configuration.However, now, whenever there is an alarm on campus, we have to walk acrosscampus to reset, with the added 
complication that any alarm on campus disturbsthe tenants of the Department of Services for the Blind. Another 
complicationof our panel in the Old Main Administration Building results from a nearbylightning strike in 1999 that fried a 
previous panel. In the emergency replacement,wires were run willy-nilly, patched in a sloppy manner, identification 
labelinglost, and this was a factor in our inability to upgrade the panel during the2023 commissioning of the Transition 
Center. This project will correct thosedeficiencies, organize and identify the wiring spaghetti.
 

What will the request produce or construct? When will theproject start/end? Identify if the project can be phased, and if 
so, whichphase is included in the request. Provide detailed cost backup.
This project will replace an outdated main fire panel, (losethe Simplex 4100 and get a Simplex 4010)  bring back main panel 
function to theadministration building, and adjacent to the responsible Facilities Manager,and finally, organize and identify a 
very messy wiring situation extant. Thecost for this project is $200,000. This project would be completed in the2025-2027 
biennium.
 
How would the request address the problem or opportunityidentified in question 1? What would be the result of not 
taking action?
If we did not take action the main fire panel function wouldnot be located near the responsible party, and it would perpetuate 
theexistence of an ageing panel that cannot be expanded upon, and it would leavein place the mysteries and problems of a 
hastily and unorganized morass ofwiring and connections. This project would provide an updated, modern main firepanel, 
and result in specialized personnel identifying, organizing, andlabeling the associated wiring that was disorganized as the 
result of a 1999 emergencyrepair.
 
What alternative solutions were considered?  Why were this solution chosen over thealternatives?  Provide comparison 
of costswith alternatives. 
The alternative is to do nothing until it is again anemergency. The $200,000 cost of this project is beyond our operational 
budgetcapacity.
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 SubProjects

SubProject Title: 

SubProject Number:  40000040

Main Fire Panel Modernization

SubProject Class: Preservation

Which clientele would be impacted by the budget request?Where and how many units would be added, people or 
communities served, etc.
Virtually all agency personnel and clientele, staff andstudents, would be impacted by this project, as it would provide a 
morereliable and expandable main fire panel.
 
Does this project or program leverage non-state funding?If yes, how much by source? If the other funding source 
requires cost share,also include the minimum state (or other) share OF project cost allowable andthe supporting citation 
or documentation.
This project does not leverage non-state funding
 
Describe how this project supports the agency’s strategicmaster plan or would improve agency performance. 
Reference feasibility studies,master plans, space programming and other analyses as appropriate.
This project does not leverage non-state funding.
 
Does this project include IT related costs, includinghardware, software, cloud-based services, contracts, or staff? If yes, 
attachIT Addendum.
There are no IT costs associated with this project.
 
If the project is linked to the Puget Sound ActionAgenda, describe the impacts on the Action Agenda, including 
expenditure andFTE detail. See Chapter 12 Puget Sound Recovery) in the 2021-23 OperatingBudget Instructions.
This project is not linked to the Puget Sound Action Agenda.
 
How does this project contribute to meeting thegreenhouse gas emissions limits established in RCW 70A.45.050, Clean 
Buildingsperformance standards in RCW 19.27A.210, or other statewide goals to reducecarbon pollution and/or improve 
energy efficiency? Please elaborate.
This project does not contribute to meeting the greenhousegas emissions limits established in RCW 70A.45.050.
 
How does this project impact equity in the state? Whichcommunities are impacted by this proposal? Include both 
demographic andgeographic communities. How are disparities in communities impacted?
As the School for the Blind serves the blind and low visioncommunity in Washington State, including all blind and low vision 
students,this project is ultimately a safety issue for this community. Returning mainpanel function to the Old Main 
Administration Building will reduce reactiontimes to any fire alarm signal generated on campus.

Location

City:  Vancouver County:  Clark Legislative District:  049

Project Type

Health, Safety and Code Requirements (Minor Works)

Infrastructure Preservation (Minor Works)

Growth Management impacts

N/A
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Project Class: Preservation

 SubProjects

SubProject Title: 

SubProject Number:  40000040

Main Fire Panel Modernization

SubProject Class: Preservation

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  200,000  200,000 State Bldg Constr-State

Total  200,000  0  0  0  200,000 

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

No operating impacts

SubProject Title: 

SubProject Number:  40000042

Signage Modernization

SubProject Class: Preservation
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SubProject Title: 

SubProject Number:  40000042

Signage Modernization

SubProject Class: Preservation

Starting Fiscal Year: 2026
0Agency Priority:

The purpose of this project is to update the signage with a coherent wayfinding system with current Braille code which 
significantly impacts equity as it would allow for blind and low vision persons to navigate or campus independently.

Project Summary

Project Description

What is the problem/opportunity?  If applicable, people/communities served,potential future savings, benefits to public 
safety & other clarifyingdetails.  For preservation projects,include information about the current condition of the 
facility/system.
Multiple problems exist with the signage at Washington StateSchool for the Blind. After Braille was updated in 1997, much of 
the braille onour signage became incorrect, and obsolete. This needs to be corrected at anagency providing services to our 
blind and low vision community. There hasnever been a comprehensive design for all campus signage resulting in today’s 
conditionof a hodge podge of different sign styles and locations, often within a singlebuilding. There is no coherent 
wayfinding system of signage on campus whichresults at times in deliveries made to the wrong places, and people 
confused asto where to access various services. Some older wayfinding signs aredeteriorated and incorrect. Several of the 
building identification signs aredeteriorated so much as to be unreadable, including at our Health Center, OldMain Building, 
and Arts Classroom Building.
 
What will the request produce or construct? When will theproject start/end? Identify if the project can be phased, and if 
so, whichphase is included in the request. Provide detailed cost backup.
This project will result in a comprehensive design of signageon campus with a fabrication and installation schedule master 
plan. Thisproject will replace the hodge podge of signage with a unified design acrosscampus, to include best practices for 

blind and low vision wayfinding design. Wehave in hand a $70,000 Design Services Proposal from Meyer Reed that 
wouldresult in planning and design of new campus sign scheme, and constructiondrawings. With the addition of an 
estimated cost of signage manufacturing andinstallation, the total amount requested is $350,000.
 
How would the request address the problem or opportunityidentified in question 1? What would be the result of not 
taking action?
This project would correct systemic deficiencies with oursignage, to include the remediation of outdated braille, deteriorated 
andunreadable signs, and a design hodge podge the resulted from makeshiftsolutions to years of changes. If we do not take 
this action, we will continueto replace signs without a design coherency, and we will continue to experiencewayfinding 
confusions.
 
What alternative solutions were considered?  Why were this solution chosen over thealternatives?  Provide comparison 
of costswith alternatives. 
We believe this to be the most efficient and effectivesolution to the problems described above. We continue to replace some 
signs,but these signs lack design coherency with the rest of campus, as each buildinglocation has signage relating to the 
vintage of that building. Without a campusstandard of signage design, this one-off approach only perpetuates a problem 
ofincoherence.
 
Which clientele would be impacted by the budget request?Where and how many units would be added, people or 
communities served, etc.
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Signage Modernization
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This project would affect virtually all campus users, fromour students and their families, to staff and community users. 
Especiallynegatively affected are our blind and low vision populations, who cannot readdeteriorated signs, or are confused by 
the older braille systems, or, with lowvision users, some signs are not readable due to poor contrast issues, or sizeissues, 
between letters and background.
 
Does this project or program leverage non-state funding?If yes, how much by source? If the other funding source 
requires cost share,also include the minimum state (or other) share OF project cost allowable andthe supporting citation 
or documentation.
This project does not now leverage non-state funding, but ifthe final budget exceeds the amount requested, we are able to 
continue thisproject with local funding.
Describe how this project supports the agency’s strategicmaster plan or would improve agency performance. 
Reference feasibility studies,master plans, space programming and other analyses as appropriate.
This project would have a significant support for ourstrategic master plan. Two of our Core Values are Equity and 
Accessibility.With our existing outdated and deteriorated signage, our blind and low visionclientele cannot be fully 
independent as these signs are not accessible to them,and so they need to rely on assistance from sighted persons to help 
themnavigate around our campus.
 
Does this project include IT related costs, includinghardware, software, cloud-based services, contracts, or staff? If yes, 
attachIT Addendum.
There are no IT costs associated with this project.
 
If the project is linked to the Puget Sound ActionAgenda, describe the impacts on the Action Agenda, including 
expenditure andFTE detail. See Chapter 12 Puget Sound Recovery) in the 2021-23 OperatingBudget Instructions.
This project is not linked to the Puget Sound Action Agenda.
 
How does this project contribute to meeting thegreenhouse gas emissions limits established in RCW 70A.45.050, Clean 
Buildingsperformance standards in RCW 19.27A.210, or other statewide goals to reducecarbon pollution and/or improve 
energy efficiency? Please elaborate.
The contribution of this project to the reduction ofgreenhouse emissions is small, but not zero, as it will create more 
effectivewayfinding for deliveries and visitors who will then more efficiently operateon this campus.
 
How does this project impact equity in the state? Whichcommunities are impacted by this proposal? Include both 
demographic andgeographic communities. How are disparities in communities impacted?
This project would have a significant impact on equity as itwould allow for blind and low vision persons to navigate 
independently on ourcampus.

Location

City:  Vancouver County:  Clark Legislative District:  049

Project Type

Facility Preservation (Minor Works)

Infrastructure Preservation (Minor Works)
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 SubProjects

SubProject Title: 

SubProject Number:  40000042

Signage Modernization

SubProject Class: Preservation

Growth Management impacts

N/A

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  350,000  350,000 State Bldg Constr-State

Total  350,000  0  0  0  350,000 

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

No operating impacts

SubProject Title: 

SubProject Number:  40000037

Asphalt Sealing and Striping

SubProject Class: Preservation
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SubProject Title: 

SubProject Number:  40000037

Asphalt Sealing and Striping

SubProject Class: Preservation

Starting Fiscal Year: 2026
0Agency Priority:

Campus asphalt parking lots, in total, approx.. 120,000 SF, are in need of coating and striping. Some

Project Summary

Project Description

What is the problem/opportunity?  If applicable, people/communities served,potential future savings, benefits to public 
safety & other clarifyingdetails.  For preservation projects,include information about the current condition of the 
facility/system.
Campus asphalt parking lots, in total, approx.. 120,000 SF,are in need of coating and striping. Some lots were last done in 
2018, othersbefore that. Using WADOT’s “Pavement Surface Condition Field Rating Manual forAsphalt Pavements,” we have 
found a gamut of defects and severities – cracking,alligatoring, raveling, drying, and crack seals and patches failing. Some 
areaswill require asphalt removal and replacement.
 
What will the request produce or construct? When will theproject start/end? Identify if the project can be phased, and if 
so, whichphase is included in the request. Provide detailed cost backup.
This request will produce asphalt parking lot and accessroadway cleaning, sealing, and striping across all 120,000 square 
feet ofasphalt pavement on this 13.2 acre campus. This action will extend the life ofthe pavement. The estimated cost of this 
project is $250,000. Attached are somecost estimates, which do not include removal and replacement of selected areas.This 
project would be completed in the 2025-2027 biennium.
 
How would the request address the problem or opportunityidentified in question 1? What would be the result of not 
taking action?

The result of not taking action will be increasingdeterioration of existing asphalt surfaces that would eventually lead to 
theneed for more expensive removal and replacement.
 
What alternative solutions were considered?  Why were this solution chosen over thealternatives?  Provide comparison 
of costswith alternatives. 
We assessed the value of cleaning, sealing, and striping staggeredsections at staggered times using operational dollars. 
This method would notaddress all needs in a timely manner and would result in more deterioration onunaddressed 
sections. Additionally, this method would remove operationaldollars currently being allocated to address a number of 
building systemupgrades relating to energy efficiencies and addressing aging and failing partsof building systems, such as 
the overhaul of aging boilers, replacement andinstallation of VFDs on fan motors, replacement of failed damper actuators, 
thereplacement of failing sensors and parts in the building controls systems.
 
Which clientele would be impacted by the budget request?Where and how many units would be added, people or 
communities served, etc.
Virtually all campus users would be affected by this budgetrequest, including 130 staff, 70 daily students and their families, 
visitingstudents and teachers of blind and low vision persons, campus visitors and facilitiesrenters.
 
Does this project or program leverage non-state funding?If yes, how much by source? If the other funding source 
requires cost share,also include the minimum state (or other) share OF project cost allowable andthe supporting citation 
or documentation.
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This project would not leverage non-state funding.
Describe how this project supports the agency’s strategicmaster plan or would improve agency performance. 
Reference feasibility studies,master plans, space programming and other analyses as appropriate.
This project would create not just well-maintained asphaltpavement over time, but provide for a neat and tidy appearance of 
parking areasfor all users. With clear markings for all parking, handicapped, EV charging,and otherwise.
 
Does this project include IT related costs, includinghardware, software, cloud-based services, contracts, or staff? If yes, 
attachIT Addendum.
There are no IT related costs associated with this project.
 
If the project is linked to the Puget Sound ActionAgenda, describe the impacts on the Action Agenda, including 
expenditure andFTE detail. See Chapter 12 Puget Sound Recovery) in the 2021-23 OperatingBudget Instructions.
This project is not linked to the Puget Sound Action Agenda.
 
How does this project contribute to meeting thegreenhouse gas emissions limits established in RCW 70A.45.050, Clean 
Buildingsperformance standards in RCW 19.27A.210, or other statewide goals to reducecarbon pollution and/or improve 
energy efficiency? Please elaborate.
This project has an ancillary relation to reducing greenhousegas emissions in that it would preclude the more 
energy-intensive need toremove and replace larger sections of pavement over time by preserving existingpavements. This 
project also mobilizes contractors once, instead of multipletimes.
 
How does this project impact equity in the state? Whichcommunities are impacted by this proposal? Include both 
demographic andgeographic communities. How are disparities in communities impacted?
This project would allow us to focus our maintenance budgeton assuring the efficient operation of building systems for the 
comfort of ourblind and low vision students, staff, and community at large.

Location

City:  Vancouver County:  Clark Legislative District:  049

Project Type

Infrastructure Preservation (Minor Works)

Growth Management impacts

N/A

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  300,000  300,000 State Bldg Constr-State

Total  300,000  0  0  0  300,000 

22



351 - State School For The Blind

*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000060

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2025-27Project Title: 

Project Class: Preservation

 SubProjects

SubProject Title: 

SubProject Number:  40000037

Asphalt Sealing and Striping

SubProject Class: Preservation

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

No operating impact

SubProject Title: 

SubProject Number:  40000039

LED Lighting Conversions

SubProject Class: Preservation
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LED Lighting Conversions

SubProject Class: Preservation

Starting Fiscal Year: 2026
0Agency Priority:

This project will convert remaining lighting to LED

Project Summary

Project Description

What is the problem/opportunity?  If applicable, people/communities served,potential future savings, benefits to public 
safety & other clarifyingdetails.  For preservation projects,include information about the current condition of the 
facility/system.
The problem is that industry is phasing out fluorescent andinduction lighting parts and supplies, and our remaining agency 
areas withthese lighting systems are in need of conversion to LED lighting. Theopportunity is to convert all remaining 
non-LED lighting on this campus to LEDlighting under the aegis of one project, minimizing design, management, 
andcontractor fees if these were pursued as separate projects. We are furtherencouraged to convert to LED by a recent 
significant industry lowering of cost ofparts for these systems. The problems are as follows: 1) While we haveconverted 
some of the Stenehjem Fitness Center, 29,000 SF, lighting to LED,there are some areas that remain as fluorescent lighting 
and are becomingincreasingly costly to service. Additionally, the Stenehjem Fitness Center lightingoperates via a 
WattStopper low-voltage lighting controller that is no longersupported by the manufacturer. This lighting control system is 
inaccessible tochange lighting schedules, and so we cannot adjust for daylight savings or anyother on/off situations to 
achieve energy savings. Lastly, this switches in theStenehjem Fitness Center are overly complex and deteriorated to such a 
degreethat staff sometimes needs to use paper clips to operate the switches. This isa nuisance as well as a safety issue. 2) 
The Ogden Resource Center, 11,680 SF,is our braille printing facility. All lights are fluorescent. With differingvisual acuity of 
staff members who proofread braille, we are seeking dimmableLED units in the office area as accommodations. The 
warehouse section of thebuilding would be a straight forward LED changeout. 3) Approximately half ofour exterior campus 

lighting has been converted to LED. The remaining exteriorlighting is an aged induction type of lighting, while reliable, has a 
highenergy consumption rate comparatively. 4) Our Arts and Crafts Building, 2,589SF, is all fluorescent and so can greatly 
benefit from conversion to LEDlighting. This system would be dimmable and color-tunable to accommodatevarious vision 
issues of blind and low vision students and staff. 5) The MaintenanceBuilding, 7,207 SF, is all fluorescent, and would be a 
straight-forward LEDconversion.
 
What will the request produce or construct? When will theproject start/end? Identify if the project can be phased, and if 
so, whichphase is included in the request. Provide detailed cost backup.
This project would convert all remaining fluorescent orinduction lighting on campus to LED lighting. This project would be 
completedwithin the 2025-2027 biennium. This project could be phased over two biennia,but for design, management, and 
construction efficiencies, we believe it ismore cost effective to bundle these opportunities. The total project cost forthe five 
areas requested is $960,000. The cost breakdown is as follows: 1) StenehjemFitness Center – $450,000. This cost reflects: 
accessibility issues in thegymnasium, hallway, and pool areas; the need to replace the low-voltagelighting controller and 
switches with a bac-net enabled controller for ease ofschedule change and monitoring. 2) Ogden Resource Center - 
$200,000. This costreflects the user request for dimmable, color-tunable LED troffer lighting inthe office area comprising 
approximately xx SF of the XX SF building. The XX SFwarehouse can be typical LED lighting. 3) Exterior - $150,000. This 
costreflects the access requirements and complication in converting the polelighting around campus. 4) Arts and Crafts 
Building - $80,000. This XX SFbuilding has fewer lights, but because of the requirement for dimmable,color-tunable fixtures 
and associated switches, the cost is a little higherthan if we installed typical LED systems. 5)  The Maintenance Building - 
$80,000. This XX SFbuilding would be a typical LED conversion.
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How would the request address the problem or opportunityidentified in question 1? What would be the result of not 
taking action?
This project would end our LED conversions on campus,reducing operating costs, and combines design, management, and 
construction feesmore to create cost efficiencies that would escalate if these were standaloneprojects.
 
What alternative solutions were considered?  Why were this solution chosen over thealternatives?  Provide comparison 
of costswith alternatives. 
We considered splitting these projects into different biennia,but for the cost efficiencies aforementioned, we are requesting 
thiscombination.
 
Which clientele would be impacted by the budget request?Where and how many units would be added, people or 
communities served, etc.
We have in the past few years converted our Old MainAdministration Building to dimmable LEDs, and our Irwin School to 
dimmable,color-tunable LEDs, and these systems have proved to be very favorable to thevarious lighting accommodations 
required by myriad blind and low vision medicalissues, like headaches or seizures or discomfort that can be associated 
withthese varying conditions. In essence, our whole agency and the blind and lowvision community we serve and employ 
would be the primary beneficiaries, thoughsighted people also enjoy the benefits of these systems, and describe thelighting 
as better.
 
Does this project or program leverage non-state funding?If yes, how much by source? If the other funding source 
requires cost share,also include the minimum state (or other) share OF project cost allowable andthe supporting citation 
or documentation.
This project does not leverage non-state funding.
 
Describe how this project supports the agency’s strategicmaster plan or would improve agency performance. 
Reference feasibility studies,master plans, space programming and other analyses as appropriate.
This project reflects the core values of our agency in thatit enhances the work spaces of students and staff. This provides 
equity to theblind and low vision community, and makes for a more accessible environmentoverall, as our targeting of 
adjustable lighting is focused on areas whereblind and low vision students and staff, volunteers and visitors, work.
 
Does this project include IT related costs, includinghardware, software, cloud-based services, contracts, or staff? If yes, 
attachIT Addendum.
There is related IT costs included in this request in theStenehjem Fitness Center only as we would connect the low-voltage 
lightingcontroller to the bac-net via our network. Essentially, one ethernet cable.
 
If the project is linked to the Puget Sound ActionAgenda, describe the impacts on the Action Agenda, including 
expenditure andFTE detail. See Chapter 12 Puget Sound Recovery) in the 2021-23 OperatingBudget Instructions.
This project is not linked to the Puget Sound Action Agenda.
 
How does this project contribute to meeting thegreenhouse gas emissions limits established in RCW 70A.45.050, Clean 
Buildingsperformance standards in RCW 19.27A.210, or other statewide goals to reducecarbon pollution and/or improve 
energy efficiency? Please elaborate.
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351 - State School For The Blind

*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000060

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2025-27Project Title: 

Project Class: Preservation

 SubProjects

SubProject Title: 

SubProject Number:  40000039

LED Lighting Conversions

SubProject Class: Preservation

This project is an energy project in that it willsignificantly reduce our electrical use and costs
 
How does this project impact equity in the state? Whichcommunities are impacted by this proposal? Include both 
demographic andgeographic communities. How are disparities in communities impacted?

This project would impact our blind and low vision communitymembers by enhancing the variability of lighting situations in 
typical workspaces.

Location

City:  Vancouver County:  Clark Legislative District:  049

Project Type

Infrastructure Preservation (Minor Works)

Growth Management impacts

N/A

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  960,000  960,000 State Bldg Constr-State

Total  960,000  0  0  0  960,000 

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

No operating impacts

SubProject Title: 

SubProject Number:  40000041

Maintenance Building Roof Replacement

SubProject Class: Preservation
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351 - State School For The Blind

*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000060

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2025-27Project Title: 

Project Class: Preservation

 SubProjects

SubProject Title: 

SubProject Number:  40000041

Maintenance Building Roof Replacement

SubProject Class: Preservation

Starting Fiscal Year: 2026
0Agency Priority:

This purpose of this project is to replace the roof on the maintenance building.

Project Summary

Project Description

What is the problem/opportunity?  If applicable, people/communities served,potential future savings, benefits to public 
safety & other clarifyingdetails.  For preservation projects,include information about the current condition of the 
facility/system.
The Maintenance Building was erected in 1994 and the 30year-old TPO (thermoplastic polyolefin single membrane roof is 
failing. Thelifecycle of a TPO roofs is 20 to 30 years. The roof surface is approximately10,000 square feet. We have spent the 
last two years patching several failedareas that daylighted as leaks into the building that damaged the structurebelow. Other 
areas of the roof show signs of imminent failure with brittleness,cracks, UV damage, ponding, and scrim showing through 
the waterproof membrane. Inshort, this just needs to be done.
What will the request produce or construct? When will theproject start/end? Identify if the project can be phased, and if 
so, whichphase is included in the request. Provide detailed cost backup.
This project would be completed in the 2025-2027 biennium. Thisrequest will result in a liquid roof membrane system 
applied over the existingsingle membrane TPO roof. This project will cost $300,000.
 
How would the request address the problem or opportunityidentified in question 1? What would be the result of not 
taking action?
This liquid roof system will provide a 20 year leak-freewarranty, with the ability to recoat in 15 years for another 15 year 
warranty.At that time, it is possible to recoat for a third time for a 10 year leak-freewarranty. An added benefit is that we do not 

have to tear off and landfill theexisting roof membrane. This system, which we have now used on three roofs onthis campus, 
is manufactured by Tremco, and called Alpha Bio. It has the addedbenefit of being manufactured with a majority of 
non-petroleum based materials.
 
 
What alternative solutions were considered?  Why were this solution chosen over thealternatives?  Provide comparison 
of costswith alternatives. 
The only other solution to this problem is to remove andreplace the old roof membrane. This would result in a roof with a 20 
to 30 yearlifecycle before it would need to be replaced. 
 
Which clientele would be impacted by the budget request?Where and how many units would be added, people or 
communities served, etc.
The Maintenance Building houses important campus functions,including storage and maintenance of all grounds equipment 
and supplies, a shopfacility hold most of our building maintenance tools and supplies, anautomotive shop with a car jack 
and associated repair tools and supplies,offices for our maintenance workers, and a warehouse containing all 
custodialsupplies, as well as furniture and other building supplies commonly used in aschool campus setting. In effect, all of 
this agencies students and staff are impactedby this project
 
Does this project or program leverage non-state funding?If yes, how much by source? If the other funding source 
requires cost share,also include the minimum state (or other) share OF project cost allowable andthe supporting citation 
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351 - State School For The Blind

*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000060

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2025-27Project Title: 

Project Class: Preservation

 SubProjects

SubProject Title: 

SubProject Number:  40000041

Maintenance Building Roof Replacement

SubProject Class: Preservation

or documentation.
This project does not leverage non-state funding.
 
Describe how this project supports the agency’s strategicmaster plan or would improve agency performance. 
Reference feasibility studies,master plans, space programming and other analyses as appropriate.
This project is a hub for building, grounds, and custodialmaintenance, guilds fundamental to providing safe and comfortable 
spaces so therest of agency staff can provide their services educating and housing blind andlow vision students of 
Washington State.
 
Does this project include IT related costs, includinghardware, software, cloud-based services, contracts, or staff? If yes, 
attachIT Addendum.
There are no IT costs associated with this project.
 
If the project is linked to the Puget Sound ActionAgenda, describe the impacts on the Action Agenda, including 
expenditure andFTE detail. See Chapter 12 Puget Sound Recovery) in the 2021-23 OperatingBudget Instructions.
This project is not linked to the Puget Sound Action Agenda.
 
How does this project contribute to meeting thegreenhouse gas emissions limits established in RCW 70A.45.050, Clean 
Buildingsperformance standards in RCW 19.27A.210, or other statewide goals to reducecarbon pollution and/or improve 
energy efficiency? Please elaborate.
This project’s proposed material is manufactured by Temco,and is majority bio-based, and so we save on the use of 
petroleum basedalternative solutions. Furthermore, in leaving the existing TPO membrane insitu, we eliminate the fossil fuel 
consumption not just of transporting the oldroof to a landfill, but also in the energies necessary for manufacture 
andtransportation of a new roof material to the job site.
 
How does this project impact equity in the state? Whichcommunities are impacted by this proposal? Include both 
demographic andgeographic communities. How are disparities in communities impacted?
As our agency revolves around the blind and low visioncommunity, this project directly impacts that community.

Location

City:  Vancouver County:  Clark Legislative District:  049

Project Type

Facility Preservation (Minor Works)

Infrastructure Preservation (Minor Works)

Growth Management impacts

N/A
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351 - State School For The Blind

*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000060

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2025-27Project Title: 

Project Class: Preservation

 SubProjects

SubProject Title: 

SubProject Number:  40000041

Maintenance Building Roof Replacement

SubProject Class: Preservation

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  300,000  300,000 State Bldg Constr-State

Total  300,000  0  0  0  300,000 

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1 State Bldg Constr-State

Total  0  0  0  0 

Operating Impacts

No Operating Impact

Narrative

No operating impacts
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351 - State School For The Blind

*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000061

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2027-29Project Title: 

Project Class: Preservation

 Description

Starting Fiscal Year: 2028
0Agency Priority:

This is the parent project for WSSB's minor works projects for the 2027-29 biennium.

Project Summary

Project Description

The subprojects for the 2027-29 biennium are as follows:
40000055 – Upgrades to Campus Cameras and Data Management
40000056 – Replace Stenehjem Fitness Center Boilers
40000057 – Stenehjem Locker Rooms
40000058 - Old Main Elevator Modernization (Installed 1993)
40000059 – Sherman and Fries Auditorium AV Modernization
 
The details for each project will be reflected in the individual projects.
 

Location
City:  Vancouver County:  Clark Legislative District:  049

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

n/a

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  1,600,000 State Bldg Constr-State

 1,600,000  0  0  0  0 Total

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1  1,600,000 State Bldg Constr-State

 1,600,000  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

There are no operating impacts.
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351 - State School For The Blind

*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000061

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2027-29Project Title: 

Project Class: Preservation

 Operating Impacts

 SubProjects

SubProject Title: 

SubProject Number:  40000055

Upgrades to Campus Cameras and Data Management

SubProject Class: Preservation

Starting Fiscal Year: 2028
0Agency Priority:

Add up-to-date security cameras and adequate recording infrastructure.

Project Summary

Project Description

Updateexisting out-of-date cameras and add cameras in 20 new locations. New camerasrequire more data 
storage, and so upgrade storage to retain a month’s worth ofrecordings. Update integrating software to create 
a more user-friendlyinterface.

Location

City:  Vancouver County:  Clark Legislative District:  049

Project Type

Facility Preservation (Minor Works)

Health, Safety and Code Requirements (Minor Works)

Infrastructure Preservation (Minor Works)

Growth Management impacts

n/a

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  300,000 State Bldg Constr-State

Total  300,000  0  0  0  0 

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1  300,000 State Bldg Constr-State

Total  0  0  0  300,000 

Operating Impacts

No Operating Impact
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351 - State School For The Blind

*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000061

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2027-29Project Title: 

Project Class: Preservation

 SubProjects

SubProject Title: 

SubProject Number:  40000055

Upgrades to Campus Cameras and Data Management

SubProject Class: Preservation

Narrative

no operating impacts

SubProject Title: 

SubProject Number:  40000056

Replace Stenehjem Fitness Center Boilers

SubProject Class: Preservation

Starting Fiscal Year: 2028
0Agency Priority:

Lifecycle replacement of two 1 million BTU KN-10 natural gas boilers.

Project Summary

Project Description

This system heats the swimming poolyear round, and so it heavily used. The efficiency of the boiler is diminishedover time 
while the maintenance costs increase. This project is a potentialopportunity to reduce our use of fossil fuels, as these are 
natural gasboilers.
 

Location

City:  Vancouver County:  Clark Legislative District:  049

Project Type

Facility Preservation (Minor Works)

Infrastructure Preservation (Minor Works)

Growth Management impacts

n/a

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  300,000 State Bldg Constr-State

Total  300,000  0  0  0  0 

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1  300,000 State Bldg Constr-State

Total  0  0  0  300,000 
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351 - State School For The Blind

*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000061

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2027-29Project Title: 

Project Class: Preservation

 SubProjects

SubProject Title: 

SubProject Number:  40000056

Replace Stenehjem Fitness Center Boilers

SubProject Class: Preservation

Operating Impacts

No Operating Impact

Narrative

There are no operating impacts.

SubProject Title: 

SubProject Number:  40000057

Stenehjem Locker Rooms

SubProject Class: Preservation

Starting Fiscal Year: 2028
0Agency Priority:

Lifecycle replacement of tile floors, lockers, and shower stall systems.

Project Summary

Project Description

Tilefloor is delaminating in over 50 percent of area and maintenance costs areescalating. Appearance is 
deteriorating. Old metal lockers are rusting. Phenolicshower stalls are mineral stained beyond repair.  

Location

City:  Vancouver County:  Clark Legislative District:  049

Project Type

Facility Preservation (Minor Works)

Infrastructure Preservation (Minor Works)

Growth Management impacts

n/a

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  300,000 State Bldg Constr-State

Total  300,000  0  0  0  0 
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351 - State School For The Blind

*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000061

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2027-29Project Title: 

Project Class: Preservation

 SubProjects

SubProject Title: 

SubProject Number:  40000057

Stenehjem Locker Rooms

SubProject Class: Preservation

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1  300,000 State Bldg Constr-State

Total  0  0  0  300,000 

Operating Impacts

No Operating Impact

Narrative

no operating impacts

SubProject Title: 

SubProject Number:  40000058

Old Main Elevator Modernization (Installed 1993)

SubProject Class: Preservation

Starting Fiscal Year: 2028
0Agency Priority:

Lifecycle replacement of elevator controller.

Project Summary

Project Description

Installedin 1993, the Old Main Elevator is experiencing an increasing frequency and costof maintenance needs. 
Parts for replacement are becoming increasingly difficultto source. This is a routine elevator modernization 
project.

Location

City:  Vancouver County:  Clark Legislative District:  049

Project Type

Facility Preservation (Minor Works)

Health, Safety and Code Requirements (Minor Works)

Infrastructure Preservation (Minor Works)

Growth Management impacts

n/a
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*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000061

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2027-29Project Title: 

Project Class: Preservation

 SubProjects

SubProject Title: 

SubProject Number:  40000058

Old Main Elevator Modernization (Installed 1993)

SubProject Class: Preservation

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  200,000 State Bldg Constr-State

Total  200,000  0  0  0  0 

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1  200,000 State Bldg Constr-State

Total  0  0  0  200,000 

Operating Impacts

No Operating Impact

Narrative

no operating impacts

SubProject Title: 

SubProject Number:  40000059

Sherman and Fries Auditorium AV Modernization

SubProject Class: Preservation

Starting Fiscal Year: 2028
0Agency Priority:

Lifecycle replacement of unsupported lighting and AV system in two auditoriums

Project Summary

Project Description

The lighting and lighting controllers are arcane and archaic, hard to operate and 
no longer supported by manufacturer. The audio system is makeshift and 
difficult to operate. Both auditoriums lack projector and screen.

Location

City:  Vancouver County:  Clark Legislative District:  049

Project Type

Facility Preservation (Minor Works)
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351 - State School For The Blind

*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000061

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2027-29Project Title: 

Project Class: Preservation

 SubProjects

Project Type

SubProject Title: 

SubProject Number:  40000059

Sherman and Fries Auditorium AV Modernization

SubProject Class: Preservation

Infrastructure Preservation (Minor Works)

Growth Management impacts

n/a

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  500,000 State Bldg Constr-State

Total  500,000  0  0  0  0 

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1  500,000 State Bldg Constr-State

Total  0  0  0  500,000 

Operating Impacts

No Operating Impact

Narrative

no operating impacts
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*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000062

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2029-31Project Title: 

Project Class: Preservation

 Description

Starting Fiscal Year: 2030
0Agency Priority:

This is the parent project for WSSB's minor works projects for the 2029-31 biennium

Project Summary

Project Description

The sub projects for the 2029-31 biennium are as follows:
40000050 – Replacement of Old Main MZ-1 Chiller
40000051 – Replace Stenehjem Fitness Center Boilers
40000052 – Stenehjem Locker Rooms
40000053 – Irwin School
40000059 – Sherman and Fries Auditorium AV Modernization
 
The details for each project will be reflected in theindividual projects.
 

Location
City:  Vancouver County:  Clark Legislative District:  049

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

n/a

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  1,500,000 State Bldg Constr-State

 1,500,000  0  0  0  0 Total

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1  1,500,000 State Bldg Constr-State

 0  1,500,000  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

There are no operating impacts.
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*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000062

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2029-31Project Title: 

Project Class: Preservation

 Operating Impacts

 SubProjects

SubProject Title: 

SubProject Number:  40000050

Replacement of Old Main MZ-1 Chiller

SubProject Class: Preservation

Starting Fiscal Year: 2030
0Agency Priority:

Lifecycle replacement of 125 ton central campus chiller installed in 1995.

Project Summary

Project Description

Air-cooled rotary chiller with R-22 refrigerant has reached the end of effective life. Project presents opportunity to save energy 
costs with new sequential units that operate to demand capacity, which current unit operates only at full capacity. Project 
presents opportunity to phase out R-22 refrigerant for modern refrigerant.
 

Location

City:  Vancouver County:  Clark Legislative District:  049

Project Type

Facility Preservation (Minor Works)

Infrastructure Preservation (Minor Works)

Growth Management impacts

n/a

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  250,000 State Bldg Constr-State

Total  250,000  0  0  0  0 

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1  250,000 State Bldg Constr-State

Total  0  0  250,000  0 

Operating Impacts

No Operating Impact
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*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000062

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2029-31Project Title: 

Project Class: Preservation

 SubProjects

SubProject Title: 

SubProject Number:  40000050

Replacement of Old Main MZ-1 Chiller

SubProject Class: Preservation

Narrative

no operating impacts

SubProject Title: 

SubProject Number:  40000051

Replace Ogden Resource Center Boilers

SubProject Class: Preservation

Starting Fiscal Year: 2030
0Agency Priority:

Lifecycle replacement of two 700,000 BTU Fulton natural gas boilers.

Project Summary

Project Description

In2030 these boilers will be 27 years old and ready for replacement. This projectwill be a prime opportunity to 
reduce our use of fossil fuels. 

Location

City:  Vancouver County:  Clark Legislative District:  049

Project Type

Facility Preservation (Minor Works)

Infrastructure Preservation (Minor Works)

Growth Management impacts

no growth impacts

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  250,000 State Bldg Constr-State

Total  250,000  0  0  0  0 

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1  250,000 State Bldg Constr-State

Total  0  0  250,000  0 

Operating Impacts
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*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000062

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2029-31Project Title: 

Project Class: Preservation

 SubProjects

SubProject Title: 

SubProject Number:  40000051

Replace Ogden Resource Center Boilers

SubProject Class: Preservation

No Operating Impact

Narrative

no operating impacts

SubProject Title: 

SubProject Number:  40000052

Refurbish Old Main Exterior

SubProject Class: Preservation

Starting Fiscal Year: 2030
0Agency Priority:

Lifecycle refurbishment and repair of EIFS system exterior components, and other masonry preservation.

Project Summary

Project Description

Installed circa 1998, EIFS systems on the historic Old Main building have failing polyurethane caulk joints and holes from bird 
damage, which, if left unaddressed, will cause further deterioration. South portico terra cotta columns need refurbishing work. 
Galvanized fire escape improperly coated in past and needs treatment. Several areas on parapet needs repairs made to 
glazed terra cotta caps. 
 

Location

City:  Vancouver County:  Clark Legislative District:  049

Project Type

Facility Preservation (Minor Works)

Infrastructure Preservation (Minor Works)

Growth Management impacts

no growth management impacts

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  500,000 State Bldg Constr-State

Total  500,000  0  0  0  0 
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351 - State School For The Blind
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2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000062

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2029-31Project Title: 

Project Class: Preservation

 SubProjects

SubProject Title: 

SubProject Number:  40000052

Refurbish Old Main Exterior

SubProject Class: Preservation

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1  500,000 State Bldg Constr-State

Total  0  0  500,000  0 

Operating Impacts

No Operating Impact

Narrative

no operating impacts

SubProject Title: 

SubProject Number:  40000053

Irwin School Flooring Replacement (Installed 2003)

SubProject Class: Preservation

Starting Fiscal Year: 2030
0Agency Priority:

Lifecyle replacement of all carpeting and Marmoleum flooring in 36,464 SF school building.

Project Summary

Project Description

Current carpet installed in 2003, and so by 2030 carpet willbe 27 years old. Despite a rigorous maintenance cleaning 
program with thiscarpet we expect it to be ready for replacement by this biennium. This projectwill provide opportunity to 
transition from sheet good carpet to the carpettile system that provides for much easier replacement options ongoing.
 

Location

City:  Vancouver County:  Clark Legislative District:  049

Project Type

Facility Preservation (Minor Works)

Infrastructure Preservation (Minor Works)

Growth Management impacts

n/a
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2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000062

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2029-31Project Title: 

Project Class: Preservation

 SubProjects

SubProject Title: 

SubProject Number:  40000053

Irwin School Flooring Replacement (Installed 2003)

SubProject Class: Preservation

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  500,000 State Bldg Constr-State

Total  500,000  0  0  0  0 

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1  500,000 State Bldg Constr-State

Total  0  0  500,000  0 

Operating Impacts

No Operating Impact

Narrative

no operating impacts
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351 - State School For The Blind

*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000063

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2031-33Project Title: 

Project Class: Preservation

 Description

Starting Fiscal Year: 2032
0Agency Priority:

This is the parent project for WSSB's minor works projects for the 2031-33 biennium

Project Summary

Project Description

The sub projects for the 2031-33 biennium are as follows:

40000048 – Replace Central Campus Chiller
40000049 – Stenehjem Roofing and Pool Ceiling
 

The details for each project will be reflected in the individual projects.

Location
City:  Vancouver County:  Clark Legislative District:  049

Project Type

Facility Preservation (Minor Works)

Growth Management impacts

There are no growth management impacts.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  2,400,000 State Bldg Constr-State

 2,400,000  0  0  0  0 Total

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1  2,400,000 State Bldg Constr-State

 0  0  2,400,000  0 Total

 Operating Impacts

No Operating Impact

Narrative

There are no operating impacts.

 SubProjects
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*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000063

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2031-33Project Title: 

Project Class: Preservation

 SubProjects

SubProject Title: 

SubProject Number:  40000048

Energy – Replace Campus Central Chiller

SubProject Class: Preservation

Starting Fiscal Year: 2032
0Agency Priority:

Replacement Old Main Building MZ-1 Chiller. Lifecycle replacement of existing Old Main west side chiller unit that was 
manufactured in 1998, so in 2029 this unit will be 31 years old.

Project Summary

Project Description

This unit cools our Health Center, and so is critical to school operations. In 2024we are seeing increasing 
maintenance needs on this unit, and can expect this trend to continue. This project will be an opportunity to 
take advantage of technological improvements leading to decreased energy consumption. 

Location

City:  Vancouver County:  Clark Legislative District:  049

Project Type

Facility Preservation (Minor Works)

Infrastructure Preservation (Minor Works)

Growth Management impacts

no growth management impacts

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  900,000 State Bldg Constr-State

Total  900,000  0  0  0  0 

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1  900,000 State Bldg Constr-State

Total  0  900,000  0  0 

Operating Impacts

No Operating Impact

Narrative

no operating impacts
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*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000063

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2031-33Project Title: 

Project Class: Preservation

 SubProjects

SubProject Title: 

SubProject Number:  40000049

Stenehjem Roofing and Pool Ceiling

SubProject Class: Preservation

Starting Fiscal Year: 2032
0Agency Priority:

Lifecycle replacement or refurbishment of roof and pool ceiling.

Project Summary

Project Description

Pool ceiling rusting and in need of refurbishment. Stenehjem Fitness Center 29,000 square foot single membrane TPO roof 
installed in 2009, now 22 years old and lifecycle replacement or refurbishment necessary.
 

Location

City:  Vancouver County:  Clark Legislative District:  049

Project Type

Facility Preservation (Minor Works)

Infrastructure Preservation (Minor Works)

Growth Management impacts

no growth management impacts

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  1,500,000 State Bldg Constr-State

Total  1,500,000  0  0  0  0 

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1  1,500,000 State Bldg Constr-State

Total  0  1,500,000  0  0 

Operating Impacts

No Operating Impact

Narrative

no operating impacts
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351 - State School For The Blind

*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000064

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2033-35Project Title: 

Project Class: Preservation

 Description

Starting Fiscal Year: 2026
0Agency Priority:

This is the parent project for WSSB's minor works projects for the 2033-35 biennium

Project Summary

Project Description

The sub projects for the 2033-35 biennium are as follows:
40000450 – Reseal and Stripe Parking Lots
40000046 – Irwin School Roof
40000047 – Replace Ogden Resource Center (ORC) Boilers
40000044 – Boiler House Roof

The details for each project will be reflected in the individual projects

Location
City:  Vancouver County:  Clark Legislative District:  049

Project Type

Infrastructure Preservation (Minor Works)

Growth Management impacts

There are no growth management impacts.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  1,550,000 State Bldg Constr-State

 1,550,000  0  0  0  0 Total

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1  1,550,000 State Bldg Constr-State

 0  0  0  1,550,000 Total

 Operating Impacts

No Operating Impact

Narrative

There are no operating impacts.

 SubProjects
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*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000064

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2033-35Project Title: 

Project Class: Preservation

 SubProjects

SubProject Title: 

SubProject Number:  40000066

Replace Irwin School Boilers

SubProject Class: Preservation

Starting Fiscal Year: 2034
0Agency Priority:

Lifecycle replacement of two 1 million BTU natural gas boilers.

Project Summary

Project Description

Twenty year old boilers lifecycle replacement project provides opportunity to reduce greenhouse gas emissions. Expected 
transition from fossil fuel to take advantage of modern technologies.

Location

City:  Vancouver County:  Clark Legislative District:  049

Project Type

Facility Preservation (Minor Works)

Infrastructure Preservation (Minor Works)

Growth Management impacts

n/a

Operating Impacts

No Operating Impact

Narrative

There are no operating impacts.

SubProject Title: 

SubProject Number:  40000044

Campus Preservation - Boiler House Roof

SubProject Class: Preservation
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351 - State School For The Blind

*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000064

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2033-35Project Title: 

Project Class: Preservation

 SubProjects

SubProject Title: 

SubProject Number:  40000044

Campus Preservation - Boiler House Roof

SubProject Class: Preservation

Starting Fiscal Year: 2034
0Agency Priority:

Replace 25 year-old asphalt shingle roof on central boiler house.

Project Summary

Project Description

To protect the central heatingsystem, this project is a lifecycle replacement for an asphalt shingle roof. Roof,installed in 2004, 
is approximately 2,500 SF.
 

Location

City:  Vancouver County:  Clark Legislative District:  049

Project Type

Infrastructure Preservation (Minor Works)

Growth Management impacts

no growth management impacts

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  100,000 State Bldg Constr-State

Total  100,000  0  0  0  0 

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1  100,000 State Bldg Constr-State

Total  100,000  0  0  0 

Operating Impacts

No Operating Impact

Narrative

no operating impacts
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351 - State School For The Blind

*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000064

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2033-35Project Title: 

Project Class: Preservation

 SubProjects

SubProject Title: 

SubProject Number:  40000045

Campus Preservation - Reseal Parking Lots

SubProject Class: Preservation

Starting Fiscal Year: 2034
0Agency Priority:

Hitting five year cycle to preserve asphalt pavement, these parking lots were last sealed in 2026.

Project Summary

Project Description

In order to maintain the integrityof our asphalt pavement, and to maximize cost efficiencies by one mobilizationper five years, 
we propose to seal and stripe all of our approximately 125,000SF of asphalt paves surface.
 

Location

City:  Vancouver County:  Clark Legislative District:  049

Project Type

Infrastructure Preservation (Minor Works)

Growth Management impacts

no operating impacts

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  200,000 State Bldg Constr-State

Total  200,000  0  0  0  0 

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1  200,000 State Bldg Constr-State

Total  200,000  0  0  0 

Operating Impacts

No Operating Impact

Narrative

no operating impacts

49



351 - State School For The Blind

*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000064

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Minor works projects 2033-35Project Title: 

Project Class: Preservation

 SubProjects

SubProject Title: 

SubProject Number:  40000046

Campus Preservation – Irwin School Roof

SubProject Class: Preservation

Starting Fiscal Year: 2034
0Agency Priority:

Lifecycle replacement or refurbishment of 37,000 SF single membrane TPO roof.

Project Summary

Project Description

Irwin TPO roof membrane was installed in 2012. Our experience at this site predicts that in 2034, when this roof is 22 years 
old, it will be time to address the deterioration of the material. This will be essential to maintaining our ability to provide 
services to blind and low vision students.
 

Location

City:  Vancouver County:  Clark Legislative District:  049

Project Type

Facility Preservation (Minor Works)

Infrastructure Preservation (Minor Works)

Growth Management impacts

no growth management impacts

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  1,250,000 State Bldg Constr-State

Total  1,250,000  0  0  0  0 

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1  1,250,000 State Bldg Constr-State

Total  1,250,000  0  0  0 

Operating Impacts

No Operating Impact

Narrative

no operating impacts
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351 - State School For The Blind

*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000054

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Dormitory ModernizationProject Title: 

Project Class: Program

 Description

Starting Fiscal Year: 2026
0Agency Priority:

Replace four dormitories built in 1955 with a modern structure purpose-built for residential school.

Project Summary

Project Description

This project weanticipate because of a predesign project requested in the 2025-2027 biennium. Ourcurrent dormitories are 
not only deteriorating, but are energy inefficient, andnot designed to current pedagogical or sociological best practices for 
theeducation and socialization of blind and low vision students.
 

Location
City:  Vancouver County:  Clark Legislative District:  049

Project Type

Remodel/Renovate/Modernize (Major Projects)

Growth Management impacts

n/a

New Facility: No

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  25,000,000 State Bldg Constr-State

 25,000,000  0  0  0  0 Total

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1  25,000,000 State Bldg Constr-State

 25,000,000  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

no operating impacts
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351 - State School For The Blind

*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000038

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Dormitory Predesign ManualProject Title: 

Project Class: Program

 Description
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351 - State School For The Blind

*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000038

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Dormitory Predesign ManualProject Title: 

Project Class: Program

 Description

Starting Fiscal Year: 2026
0Agency Priority:

This project is predesign work for our dormitories that do not meet current programmatic, pedagogical or sociological best 
practices for our blind and low-vision student population.

Project Summary

Project Description

What is the problem/opportunity?  If applicable, people/communities served,potential future savings, benefits to public 
safety & other clarifyingdetails.  For preservation projects,include information about the current condition of the 
facility/system.
WSSB’s four dormitories were built in 1952, and last receiveda major renovation in 1992. The 72-year-old layout of the 
dormitory interior doesnot meet current programmatic, pedagogical or sociological best practices forour blind and low-vision 
student population. The supervising staff office haspoor sight and sound lines into the building, increasing the complexity 
ofsafety. There is no way for blind and low vision staff and students to know whois at an entry door without opening the door. 
This is a safety issue. The restroomareas are communal, disallowing the privacy the residential students deserve,and 
hampering our flexibility in accommodating gender identity best practices. Showerfacilities in each cottage are near lifecycle 
end – rot issues loom. Thecurrent HVAC system, connected to central campus steam boilers, perpetuates ouruse of fossil 
fuels. Student bedrooms have no air conditioning, and as climatechanges this is becoming a comfort and health problem. Air 
exchange units incrowded attic spaces are hard to service, and leak with increasing frequency,damaging ceilings below. The 
water heater system is arcane and circulates waterpoorly. Most drain and some supply pipes are galvanized iron and 
reaching endof lifecycle. Carpets are within a few years of needing replacement. Laminatecasework from the 1992 renovation 
is deteriorating.  Drapes are frayed and in need of replacement.Plumbing draining is clogging with increasing frequency.
 
What will the request produce or construct? When will theproject start/end? Identify if the project can be phased, and if 
so, whichphase is included in the request. Provide detailed cost backup.
This request will produce a Predesign manual exploringalternatives for a future capital project. We expect the Predesign 
Manual to becompleted by June of 2027, and hope that it would result in a major capitalproject request that would involve 
expenditures in the 2027-2029 biennium, andpossibly the 2029-2031 biennium.
 
How would the request address the problem or opportunityidentified in question 1? What would be the result of not 
taking action?
This Predesign Manual request would provide detailed costanalyses of alternatives to a no action posture. If we were to not 
explore detailedcosts of alternatives via a Predesign Manual, we would be submitting steadilyincreasing capital minor works 
requests to address the buildings deficienciesin a piecemeal manner.  
 
What alternative solutions were considered?  Why were this solution chosen over thealternatives?  Provide comparison 
of costswith alternatives. 
We have considered hiring architects to design solutions tovarious issues, one at a time, such as: how to remodel the 
bathrooms so eachstudent can access privately a toilet and a shower; how to add air conditioningto student bedrooms; how 
to upgrade the HVAC. We have an architect’s proposalto do a pre-predesign. It was suggested by our OFM Capital Budget 
AdvisorKelsey Rote that a Predesign was a reasonable method to explore the dormitoryissues.
Which clientele would be impacted by the budget request?Where and how many units would be added, people or 
communities served, etc.
WSSB’s student population (about 70 students per year), andthe staff who teaches and supervises the residential students 
in theirdormitories (approximately 15-20 employees) would be the prime beneficiaries ifa predesign results in a capital 
project.
 

53



351 - State School For The Blind

*

2025-27 Biennium

Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000038

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Dormitory Predesign ManualProject Title: 

Project Class: Program

 Description

Does this project or program leverage non-state funding?If yes, how much by source? If the other funding source 
requires cost share,also include the minimum state (or other) share OF project cost allowable andthe supporting citation 
or documentation.
This Predesign would access capital dollars only.
Describe how this project supports the agency’s strategicmaster plan or would improve agency performance. 
Reference feasibility studies,master plans, space programming and other analyses as appropriate.
A Predesign Manual would allow WSSB subject experts toinfluence dormitory design incorporating updated best practices for: 
thedormitory learning environment; the health and safety of blind and low visionstudent and staff occupants; accommodating 
the mental health of the blind andlow vision students and staff; incorporating technology into a learningenvironment; 
enhancing our ability to decrease our use of fossil fuels.  
Does this project include IT related costs, includinghardware, software, cloud-based services, contracts, or staff? If yes, 
attachIT Addendum.
The Predesign Manual request does not include and IT relatedcosts.
If the project is linked to the Puget Sound ActionAgenda, describe the impacts on the Action Agenda, including 
expenditure andFTE detail. See Chapter 12 Puget Sound Recovery) in the 2021-23 OperatingBudget Instructions.
This Predesign Manual request is not linked to the PugetSound Action Agenda,
How does this project contribute to meeting thegreenhouse gas emissions limits established in RCW 70A.45.050, Clean 
Buildingsperformance standards in RCW 19.27A.210, or other statewide goals to reducecarbon pollution and/or improve 
energy efficiency? Please elaborate.
We believe the Predesign exploration of alternatives willlead to major campus renovations trading current natural gas steam 
boilers for aircooled heat pump systems, eliminating our largest campus source of greenhousegas emissions.
 
How does this project impact equity in the state? Whichcommunities are impacted by this proposal? Include both 
demographic andgeographic communities. How are disparities in communities impacted?
This Predesign Manual request will have significant impactson future blind and low vision students and staff, as we will be 
able toincorporate pedagogical, sociological, technological, health and safety bestpractices that have evolved significantly 
since the time these cottages werebuilt in 1955.
 
Is there additional information you would like decisionmakers to know when evaluating this request?
Our$350,000 request for a Predesign Manual seems, at first blush, to be at thehigher end for a predesign package involving a 
project of this scope. However,because the existing dormitories are tied to central campus natural gas steamheat, and 
linked to our current domestic water supply lines, we believe therewill be significantly more engineering input than would 
typically be necessaryif these were stand-alone buildings. Of the four dormitories extant, three are4,690 SF, and one is 8,216 
SF.

Location
City:  Vancouver County:  Clark Legislative District:  049

Project Type

Infrastructure Preservation (Minor Works)

Remodel/Renovate/Modernize (Major Projects)

Growth Management impacts

N/A

New Facility: No

 Funding
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Capital Project Request

OFM

Version:  C1 2025-27 Capital Budget Request

Project Number:  40000038

Date Run:  10/28/2024  10:54AM

Report Number:  CBS002

Dormitory Predesign ManualProject Title: 

Project Class: Program

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

057-1  350,000  350,000 State Bldg Constr-State

 350,000  0  0  0  350,000 Total

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact
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