One Washington Project Phase 1A High Level Roadmap
(Agency Interest View)

~

The One Washington Project Phase 1A High Level Roadmap is a visual representation of some of the key works of the
State of Washington’s implementation of . This view includes both project activities and artifacts or
results of project work. Other interest views of the project schedule will be made available that include these and/or other
activities and artifacts, such as agency work with Organizational Change Management.

Reading the Phase 1A High Level Roadmap:

Schedule item key: . ‘By’ indicates the latest possible finish date in the project Roadmap version date - this view will be
- Progress in the Phase 1A ; o . . .
Peach - activity . plan - these items could have earlier finish dates and will published monthly and dated accordingly for
. project plan based on date .
Green - artifact or result be updated over time. accuracy.
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One Washington Project Phase 1A High Level Roadmap - As of 4/10/2023
SS8 (Agency Interrest View)
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Project Activity |
Artifact/Result |
[——_)Information Sessions Round 2 - Focus Groups: 2/21/23 - 3/30/23 I
Inf " [ Information Sessions Round 2.1 - Standard Integration Dats Mapping Information provided to Agencies: by 4,/11,/23
nrormation
) Information Sessions Round 5 - Updated Business Process Flows: by 5/15/23
Sessions® o ] ) ? ) - “F_ . ) )
[0 Information Sessions Round 2.1 - Non-Standard Data Mapping Information provided to Agencies: by 5/31/23
| Information Sessions Round 3 - Remediation Conversations with Agencies (follow up on design questions): TBD February - June
Legacy [ Remedistion Rationalization Framework Pass - 3 Kick-Off: 4/12/23 followed by 1:1 Meetings with Agencies
System [ Agencies submit LSR Pass-3 Template: Incrementally through June 2023
Remediation



https://one.wa.gov/news/2022/twf-announcement-phase-1a-project-scope
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One Washington Project Phase 1A High Level Roadmap - As of 5/01/2023
(Agency Interest View)
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[ Project Activity
May Sep
(__Artifact/Result
(" JInformation Sessions Round 2 - Focus Groups: 2/21/23 - 3/30/23
) (J Information Sessions Round 2.1 - Standard Integration Data Mapping Information provided to Agencies: by 4/11/23
lgformatlo*n () Information Sessions Round 5 - Updated Business Process Flows: by 5/15/23
essions
(] Information Sessions Round 2.1 - Non-Standard Data Mapping Information provided to Agencies: by 5/31/23
] Information Sessions Round 3 - Remediation Conversations with Agencies (follow up on design questions): TBD February - June
Legacy (JRemediation Rationalization Framework Pass - 3 Kick-Off: 4/12/23 followed by 1:1 Meetings with Agencies
System () Agencies submit LSR Pass-3 Template: Incrementally through June 2023
Remediation
Workday ( ) Information Sessions Round 7 - Workday Previews: 4/5/24 - 7/30/24
Previews
() Report Inventory Complete: by 8/11/23
Reports

() Reports Required for End-to-End Complete: by 4/12/24

() Integration Design Complete: by 5/5/23

() Reports Complete: by 4/16/25

Integrations

(J Build/Unit Test Complete: by 7/25/23

() Confirm Connectivity Testing Complete: by 4/22/24

Testing Strategy Complete: by 10/20/23 (]

(] Enterprise Integration Crosswalk Complete:
by 2/28/25

(" JE2ECycle 1: 4/15/24 - 6/12/24
£ E Identify/Prepare Agency Testers Complete: by 4/11/24 a
nd to End , " JE2E Cycle 2: 6/12/24 - 8/2/24
Testing E2E Test Scenarios Complete: by 4/12/24(]
Tenant Build Complete: by 3/28/24 (] () E2ECycle 3: 8/2/24 - 10/28/24
c Us.er Prepare Agencies for UER: 7/12/24 - 10/17/24( )
HPSIEEE Prepare Testers for UER: 7/19/24 - 11/7/24( ]
3 : 7 : =
Review Conduct UER: 11/18/24 - 12/27/24
Develop Training Materials: 3/1/24 - 1/24/25 |
Workday
Training

Prepare Training Team: 11/6/24 - 5/1/25 |

)

Training Begins: by 5/1/25 ()

)

Full Launch Go-Live: 7/1/2025 ’
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