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Benefits of an Inclusive Workforce

• Enhanced creativity and innovation

• Improved decision-making

• Enhance employer value proposition

• Broader talent pool

• Increased employee engagement

• Adaptability and flexibility

• Knowledge transfer and mentoring

• Employee retention
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Fundamental Laws for Recruitment & Hiring
 Title VII of the Civil Rights Act of 1964 is a federal law in the United States that prohibits employment discrimination based on race, color, religion, sex, and national origin.

 The Age Discrimination in Employment Act (ADEA) is a federal law in the United States that prohibits employment discrimination against individuals who are 40 years of 
age or older.

 The Americans with Disabilities Act (ADA) is a federal law in the United States that prohibits discrimination against individuals with disabilities in all areas of public life, 
including employment, transportation, and public accommodations.

 The Pregnancy Discrimination Act (PDA) prohibits discrimination against employees and job applicants on the basis of pregnancy, childbirth, or related medical conditions.

 The Uniformed Services Employment and Reemployment Rights Act (USERRA) is a federal law in the United States that protects the employment and reemployment rights 
of individuals who serve in the military.

 The Genetic Information Nondiscrimination Act (GINA) prohibits the use of genetic information in employment, restricts employers from requesting, requiring, or 
purchasing genetic information, and strictly limits the disclosure of genetic information.

 The Equal Pay Act (EPA) of 1963 This federal law prohibits pay discrimination on the basis of sex. It requires that men and women be paid equally for performing 
substantially similar work, with the same level of skill, effort, and responsibility, under similar working conditions. 

 The Washington Fair Chance Act to protect job applicants with a criminal record so they may fairly compete for job opportunities for which they are otherwise qualified. 
Covered employers may not advertise job openings in a way that excludes people with criminal records from applying.
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https://www.eeoc.gov/statutes/title-vii-civil-rights-act-1964
https://www.eeoc.gov/statutes/age-discrimination-employment-act-1967
https://www.ada.gov/law-and-regs/ada/
https://www.eeoc.gov/statutes/pregnancy-discrimination-act-1978
https://www.dol.gov/agencies/vets/programs/userra/USERRA-Pocket-Guide
https://www.eeoc.gov/statutes/genetic-information-nondiscrimination-act-2008
https://www.eeoc.gov/statutes/equal-pay-act-1963
https://app.leg.wa.gov/RCW/default.aspx?cite=49.94


WA State Agency Executive Orders 

 Executive Order 19-01 – Veteran & Military Family Transition & Readiness Support.

 Executive Order 22-02  - Achieving Equity In Washington State Government.

 Executive Order 16-07 – Building a Modern Work Environment.

 Executive Order 22-04 – Implementing the WA State Pro-Equity Anti-Racism (PEAR) Plan & Playbook.

 Executive Order 23-01 – Reaffirming the Interagency Committee of State Employed Women. 

 Executive Order 21-01 – Affirming WA State Business Resource Groups.

 Executive Order 13-02 – Improving Employment Opportunities & Outcomes for People with Disabilities in 

State Employment
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https://governor.wa.gov/sites/default/files/exe_order/19-01_VeteranAndMilitaryFamily%20.pdf
https://governor.wa.gov/sites/default/files/exe_order/22-02%20-%20Equity%20in%20State%20Government%20%28tmp%29.pdf
https://governor.wa.gov/sites/default/files/exe_order/eo_16-07.pdf
https://governor.wa.gov/sites/default/files/exe_order/22-04%20-%20Implementing%20PEAR%20%28tmp%29.pdf
https://governor.wa.gov/sites/default/files/exe_order/23-01%20-%20Reaffirming%20Interagency%20Committee%20of%20State%20Employed%20Women%20%28tmp%29.pdf
https://governor.wa.gov/sites/default/files/exe_order/eo_21-01.pdf
https://governor.wa.gov/sites/default/files/exe_order/eo_13-02.pdf


Business Resource Groups
 Blacks United in Leadership and Diversity (BUILD) exists to improve the experiences of current and future black state employees, by 

increasing representation in leadership positions and giving voice and perspective in policy discussions.

 Disability Inclusion Network (DIN) exists to promote universal access and create an environment where people with disabilities can fully 
participate in all aspects of the workplace. Executive Order 13-02 drove the creation of this group.

 Latino Leadership Network (LLN) exists to connect and inspire the Latino state service workforce and leaders, improving the experience of 
current Latino state employees by increasing professional development opportunities and encouraging the community to become future 
members of the state service workforce.

 Rainbow Alliance & Inclusion Network (RAIN) exists to help the state to create safe and inclusive workplaces for employees and customers 
who are members of the LGBTQ+ community. The creation of the group supports the requirements outlined in Directive 16-11.

 Veterans Employee Resource Group (VERG) exists to help integrate the experience, skills, and knowledge that veterans and military spouses 
bring to the state government workforce. Executive Order 19-01 directed OFM to work with agencies to establish this group.

 Washington Immigrant Network (WIN) exists to expand opportunities for immigrants who are current or future state employees while 
educating the workforce and state agencies of the value of a diverse workforce.

 Hawaiians, Asians, and Pacific Islanders Promoting an Empowerment Network (HAPPEN) mission is to improve lives by increasing ANHPI 
representation in leadership and general state employment and advocating for policies that promote anti-racism, equity, inclusion, diversity, 
and belonging in the workplace.
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https://www.buildwa.org/
https://din.wa.gov/
https://www.cha.wa.gov/latino-leadership-network-1
https://lgbtq.wa.gov/rain
https://www.dva.wa.gov/councils-committees/washington-veterans-employee-resource-group-verg
https://www.washingtonimmigrantnetwork.org/
https://dahp.wa.gov/HAPPEN


The Status of the Workforce

• 34.2% of Washington’s labor force are people of color.

• In fiscal year 2023, 43% of state government applicants were ethnically 

diverse.

• In fiscal year 2023, 23% of hires were ethnically diverse. 

• Look at your agency staff diversity. 
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Diversity by Agency
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✓ 34.2% of the State of 
Washington’s labor force are People 
of Color

✓ Does your agency workforce reflect 
the people you serve?



Before you start, ask…

• What does diversity look like in your agency? 

• What is the diversity like in the team, unit, or division?

• Does the job class you’re recruiting for lack representation?  

• Where have you not posted jobs? 

• What is your agency diversity recruitment plan?

• Where have you NOT conducted outreach?
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Start with a Hiring Manager Meeting:

• Ideal candidate profile

• Key words

• Team culture

• Management style

• Remote/Hybrid

• Future projects 

OFM 9/4/2024 9

• Work environment

• Professional development

• Perfect day

• Work schedule

• Career path

• Dress code



Don’t do this! 

• Expect that content in your job posting will 

attract more diverse applicants. 

• Going to the same job fair and expecting 

different results. 

• Use fake diversity stock photos. 

• Expect groups or associations to do your 

bidding. 
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Do this!

• Search the applicant tracking system 

• Referrals from new hires or references

• Be present in underrepresented communities

• Connect with statewide organizations or associations 

• Talk to passive candidates

• Share recruiter intelligence with your peers
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Search your applicant tracking system

Use existing 

sourcing reports!
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Referrals from new hires or references
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Recruitment Flyer
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Be Present in Underrepresented Communities
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Diversity Recruiting Resources List 

https://ofm.wa.gov/state-human-resources/workforce-diversity-equity-and-inclusion/diversity-equity-and-inclusion-resources/diversity-recruiting-resources
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U.S. News Best HBCU’s in the U.S.
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U.S. News Best HBCU’s - Filters
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Wiley University Career Services

https://www.wileyc.edu/students/career-services
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Linkedin Company Page



Diversity Recruiting Resources
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• Post a job on association career page

• Check the events and local chapters

• Search on Linkedin

https://ofm.wa.gov/state-human-resources/workforce-diversity-equity-and-inclusion/diversity-equity-and-inclusion-resources/diversity-recruiting-resources


Other Places to find Candidates

• WorkSource Resume Bank

• Linkedin Recruiter Lite

• Indeed.com resume 

subscription

• Facebook

• X

• Zoominfo
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• Open social media sites

• Google (Boolean)

• WARN - Worker Adjustment 

and Retraining Notification

• Layoff Trackers

• Directories – Yellow Pages, 

Yelp, etc.



WorkSource Resume Bank

• Minimal filters

• No job title

• Within commute distance

• Keywords = nice to have

• Resumes updated = within 6 

months
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https://secure.esd.wa.gov/home/WorkSourceWA/Employer/Account?status=0&language=en


Sourcing on People Finder

• People search directory

• Test key words
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https://ufind.name/


Sourcing on Facebook

• Groups | Marketplace | Posts | Fan/ Business Page
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Posting on Linkedin
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Justice Map
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https://www.justicemap.org/


Hispanic Serving Institutions of Higher Learning
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Heritage University
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https://heritage.edu/student-resources/career-services/


Basic Boolean Sourcing

• Use Keywords and Boolean operators: AND, OR, NOT, “quotes”, and 

(parenthesis)

• Create syntax to find professional candidate names, qualifications, and 

contact information

• X-Ray search allows you to search sites for information

• Find information to help you find candidates (conferences, 

memberships, attendee lists, directories, etc.)

• Test variations of a search string for different results

• Natural language, search images, find documents, and associations
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Keywords
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Job titles

Skills

Certifications

Licenses

Degrees

Companies

DEI terms

Trades

Industries 

Phrases or natural language

Icons

Tech Schools

Employee Resource Groups

Colleges
Associations
Awards
City
State 
County
Country
Languages
Social media
Zip code
Area code
Accomplishments
Hobbies

Military branch
Veteran status
Conferences
Events
Nonprofits
Volunteerism
Clubs
Hashtags
LinkedIn groups
Resume
CV
Boards/Committees
Employment status



Basic Boolean Operators

Keywords Words relevant to job   Skills   Certifications   Job Titles  

AND  Nurse AND ER      HR AND SPHR      Mechanic AND Diesel

OR |  Resume OR CV      CPA OR Accountant      BSW | MSW

NOT  -job    -apply    -sample    -submit    -example -post

“ “ exact keywords or phrase      “human resources” “Tacoma, WA” “java 
engineer”

 ( ) group parts of complex expressions
 (RN OR Nurse OR “Registered Nurse”) AND (Hospital OR Clinic OR ER) 

Filetype Type of document you are seeking .pdf     .doc     .xlsx 

Site Website you are x-raying     site:website.com
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Boolean Search String Examples
 site:zoominfo.com accountant AND Yakima

 association plumbing services site:org "local chapters“

 Diversity associations in "washington state“

 site:www.linkedin.com/in/ (RN OR ADN OR “registered nurse”) “Olympia, 
washington“

 site:www.facebook.com "plumber" "ellensburg, wa"

 electricians labor unions in washington

 layoffs AND "washington state" 2024
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Use Chrome

https://www.google.com/search?q=site:zoominfo.com+accountant+AND+yakima&sca_esv=eb2743fa5ff9c074&sca_upv=1&rlz=1C1GCEO_enUS1069US1069&ei=HhfOZrywIrWDm9cP8Mji4QQ&start=10&sa=N&sstk=Aagrsugdj0g0jIeeE4ghmvu5fuwD5DNcawhS2hr7gnZw5lX70VXdOssuugpRMLFvUthdcE6jHcicpaOdgTLY9Q1GRNmgJksEUidaBA&ved=2ahUKEwi8t5iC45WIAxW1weYEHXCkOEwQ8tMDegQICBAE&biw=1576&bih=849&dpr=1
https://www.google.com/search?q=association+plumbing+services+site%3Aorg+%22local+chapters%22&num=100&sca_esv=0fe395fae313f6fd&sca_upv=1&ei=BB9iZqa9K5Du0PEPkcekqAU&ved=0ahUKEwimz7au68eGAxUQNzQIHZEjCVUQ4dUDCBE&uact=5&oq=association+plumbing+services+site%3Aorg+%22local+chapters%22&gs_lp=Egxnd3Mtd2l6LXNlcnAiN2Fzc29jaWF0aW9uIHBsdW1iaW5nIHNlcnZpY2VzIHNpdGU6b3JnICJsb2NhbCBjaGFwdGVycyJInRVQ4gdYrxFwAXgAkAEAmAFToAF_qgEBMrgBA8gBAPgBAZgCAKACAJgDAOIDBRIBMSBAiAYBkgcAoAda&sclient=gws-wiz-serp
https://www.google.com/search?q=diversity+associations+in+%22washington+state%22&num=100&sca_esv=eb2743fa5ff9c074&sca_upv=1&ei=2RXOZvfdO72B0PEP76_IwQc&ved=0ahUKEwi3rrXn4ZWIAxW9ADQIHe8XMngQ4dUDCA8&uact=5&oq=diversity+associations+in+%22washington+state%22&gs_lp=Egxnd3Mtd2l6LXNlcnAiLGRpdmVyc2l0eSBhc3NvY2lhdGlvbnMgaW4gIndhc2hpbmd0b24gc3RhdGUiMgUQIRigATIFECEYoAEyBRAhGKABMgUQIRigATIFECEYoAFIm0FQlhVYoz5wBHgBkAEAmAGLAaAB3w2qAQQxNS41uAEDyAEA-AEBmAIYoAKkDsICChAAGLADGNYEGEfCAgYQABgWGB7CAggQABgWGB4YD8ICCxAAGIAEGIYDGIoFwgIIEAAYgAQYogTCAgUQIRirApgDAIgGAZAGCJIHBDE5LjWgB7NU&sclient=gws-wiz-serp
https://www.google.com/search?q=site%3Awww.linkedin.com%2Fin%2F+%28RN+OR+ADN+OR+%E2%80%9Cregistered+nurse%E2%80%9D%29+%E2%80%9COlympia%2C+washington%E2%80%9C%0D%0A&num=100&sca_esv=eb2743fa5ff9c074&sca_upv=1&ei=GhbOZvqLNMjI0PEPkcuxoAE&ved=0ahUKEwj6gK2G4pWIAxVIJDQIHZFlDBQQ4dUDCA8&uact=5&oq=site%3Awww.linkedin.com%2Fin%2F+%28RN+OR+ADN+OR+%E2%80%9Cregistered+nurse%E2%80%9D%29+%E2%80%9COlympia%2C+washington%E2%80%9C%0D%0A&gs_lp=Egxnd3Mtd2l6LXNlcnAiWnNpdGU6d3d3LmxpbmtlZGluLmNvbS9pbi8gKFJOIE9SIEFETiBPUiDigJxyZWdpc3RlcmVkIG51cnNl4oCdKSDigJxPbHltcGlhLCB3YXNoaW5ndG9u4oCcCkgAUABYAHAAeAGQAQCYAQCgAQCqAQC4AQPIAQD4AQL4AQGYAgCgAgCYAwCSBwCgBwA&sclient=gws-wiz-serp
https://www.google.com/search?q=site%3Awww.facebook.com+%22plumber%22+%22ellensburg%2C+wa%22&num=100&sca_esv=d6f3a8cef97b345f&sca_upv=1&ei=tflhZqTKJZvh0PEPso606AY&ved=0ahUKEwjk-I3kx8eGAxWbMDQIHTIHDW0Q4dUDCBE&uact=5&oq=site%3Awww.facebook.com+%22plumber%22+%22ellensburg%2C+wa%22&gs_lp=Egxnd3Mtd2l6LXNlcnAiMHNpdGU6d3d3LmZhY2Vib29rLmNvbSAicGx1bWJlciIgImVsbGVuc2J1cmcsIHdhIkiSFFD3CFibEHABeACQAQCYASagAUyqAQEyuAEDyAEA-AEBmAIAoAIAmAMAiAYBkgcAoAda&sclient=gws-wiz-serp
https://www.google.com/search?q=electricians+labor+unions+in+washington&sca_esv=e9f63d1510c948fb&rlz=1C1GCEO_enUS1069US1069&ei=cBrOZqPoGfW80PEPv4qU2AE&ved=0ahUKEwij4LeX5pWIAxV1HjQIHT8FBRsQ4dUDCA8&oq=electricians+labor+unions+in+washington&gs_lp=Egxnd3Mtd2l6LXNlcnAiJ2VsZWN0cmljaWFucyBsYWJvciB1bmlvbnMgaW4gd2FzaGluZ3RvbjIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYRzIEEAAYR0jqLFDRCFjRCHABeAKQAQCYAQCgAQCqAQC4AQzIAQD4AQGYAgKgAgnCAgoQABiwAxjWBBhHmAMA4gMFEgExIECIBgGQBgiSBwEyoAcA&sclient=gws-wiz-serp
https://www.google.com/search?q=layoffs+AND+%22washington+state%22+2024&lr=&newwindow=1&sca_esv=567693071&hl=en&biw=1493&bih=912&tbs=qdr%3Ay&tbm=nws&sxsrf=ACQVn0-krhsqgYvXrDsbGoEGbD6j46RL8w%3A1706920139211&ei=y4i9ZcK9DJfC0PEPhfSV4AE&ved=0ahUKEwiCz7qE9Y2EAxUXITQIHQV6BRwQ4dUDCA0&oq=layoffs+AND+%22washington+state%22+2024&gs_lp=Egxnd3Mtd2l6LW5ld3MiI2xheW9mZnMgQU5EICJ3YXNoaW5ndG9uIHN0YXRlIiAyMDI0SABQAFgAcAB4AJABAJgBAKABAKoBALgBDMgBAA&sclient=gws-wiz-news


Alternative Candidate Sources

• Google these companies and search news about layoffs
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Layoff Trackers

• https://www.trueup.io/layoffs

• https://parachutelist.com/

• https://news.crunchbase.com/startups/tech-layoffs/

• https://www.warntracker.com/#faq

https://www.trueup.io/layoffs
https://parachutelist.com/
https://news.crunchbase.com/startups/tech-layoffs/
https://www.warntracker.com/#faq


Questions?



ofm.wa.gov

Scan the QR code to visit 

ofm.wa.gov or find us on 

social media. 

Instagram link

facebook link

LinkedIn link

For more information

Contact:

Jose Dominguez| Workforce Research & Policy Analyst

State HR | Workforce Strategies

jose.dominguez@ofm.wa.gov 

http://ofm.wa.gov/
https://www.instagram.com/washgov?fbclid=IwY2xjawD9UvZleHRuA2FlbQIxMAABHZ89fpJMMUNHIk_FXxgGY0W1RCV158J016SiUeJ-_erF8PhGbSl1sKB84Q_aem_Sx7-LrdyUMoHQW9sjzVD9w
https://www.facebook.com/profile.php?id=61562291397206
https://www.linkedin.com/company/82285406/admin/feed/posts/
mailto:jose.dominguez@ofm.wa.gov
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