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Overview of 
the survey
2023 – New model of engagement 

11 – Engagement Dimensions

Each dimension represents 1 - 4 
questions on the survey. 

26 Likert Questions
◦ 5-point scale, Strongly Disagree – Strongly Agree

11 Demographic Questions
◦ Required a selection for agency/institution

68% Response rate



Survey Results:
Top Scoring 

Presenter Notes
Presentation Notes
Green represents our %  positiveYellow - % neutralRed - % negative



Survey Results:
Low Scoring



Dashboards
Qualtrics
◦ Agency Contacts have been access
◦ Enterprise Results 
◦ Agency Specific Results

Dashboards Include:
◦ Overall Results 
◦ Comparison columns 
◦ Areas of focus:
◦ Engagement Correlations

◦ Heatmaps 
◦ Agency comparisons
◦ Equity comparisons 



Areas of Focus: Engagement Correlations



Core 
Engagement

Communication

Change 
Management

Diversity

PEAR

Equip Factors Growth & 
Development 

Involvement & 
Belong 

Manager  
Effectiveness 

Recognition 

Work/ Life 
Balance

Presenter Notes
Presentation Notes
Engagement correlations can also be thought of as our "Key Drivers" of employee engagement. These Key Drivers are determined using a Pearson Product Moment correlation analysis.• Each survey question is correlated against the employee engagement index• The question correlation coefficients are then rank ordered• The survey questions below are listed in order based on their correlation coefficients, with the highest correlation listed first�This type of analysis is a “Zero-order” correlation. It indicates the direction and strength of the relationship between two variables (i.e., survey questions). The analysis shows which questions have the strongest, positive relationship to engagement thus avoiding the investment of resources in areas that have little or no bearing.



Heatmaps



Next Steps
Agency action planning 

Partner with DES & OOE to provide enterprise resources around:
◦ Belonging 
◦ Recognition: Employees feeling valued
◦ Change management
◦ Growth and development 

Post Enterprise results to OFM’s public website at the end of January. 



Take Aways
Our Strengths:

Manager Effectiveness

Work/Life Balance

Equip Factors

Enterprise areas of focus:

Belonging 

Recognition: Employees feeling valued

Change Management 

Senior Leadership Diversity Commitment 

Growth & Development 



Thank you!

Contact info:

Spencer Nagley, MA  
Workforce Research and Policy Analyst 
State Human Resources | Office of Financial Management 
Pronouns: He/Him/His
spencer.nagley@ofm.wa.gov

mailto:spencer.nagley@ofm.wa.gov
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