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Changes for better outcomes
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Why 
changes?

Survey was 
long

Time / 
efforts 

consuming

Prolonged 
survey 

analysis

Lack of 
actionable 

insights

What we aim to achieve

Streamline questions

Collect actionable insights

Use better technology



Our solutions

Survey questions: re-design
• Less questions

• More timely topics

• More outcome-driven

Survey tool: Qualtrics
• Less data entry

• More user friendly

• More analytical power
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FY2024 Survey: Expanded but lighter

All executive branch agencies’ 
participation

Unique agency survey link via 
Qualtrics 

Shorter survey and survey period

Change
1

Change  
2

Change 
3

Change 
4

Quicker turnaround on final roll 
up report
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What’s 
Next:

HRMR Workshop: 
Thursday, August 8

Survey going live: 
Monday, August 12

Survey deadline: 
Friday, September 20



Scan the QR code to visit 
ofm.wa.gov or find us on 
social media. 

For more information

Contact:

ShiauYun Wang | Workforce Research & Policy Analyst
State Human Resources
shiauyun.wang@ofm.wa.gov 

Send your request to: 
StrategicHR@ofm.wa.gov

http://ofm.wa.gov/
https://www.instagram.com/washgov?fbclid=IwY2xjawD9UvZleHRuA2FlbQIxMAABHZ89fpJMMUNHIk_FXxgGY0W1RCV158J016SiUeJ-_erF8PhGbSl1sKB84Q_aem_Sx7-LrdyUMoHQW9sjzVD9w
https://www.facebook.com/profile.php?id=61562291397206
https://www.linkedin.com/company/82285406/admin/feed/posts/
mailto:shiauyun.wang@ofm.wa.gov
mailto:StrategicHR@ofm.wa.gov
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