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Agenda

• 2024 report: objectives and 
new approach

• HR Management Report use 
cases

• Community feedback 

• Q&A



2024 Report Objectives

 Facilitating Awareness and Engagement via data-driven 
insights

 Strategic Alignment with workforce initiatives and 
organizational goals

 Workplace Culture Insights to identify opportunities for 
improvement

 Highlighting HR's Impact and contribution to overall 
business success
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What we did differently in 2024
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• HRMR Workshops
• Customized support:

DES Small Agencies

• SMEs input across SHR
functions

• Structured and targeted
analyses

• Shorter turnaround time

• Qualtrics technology
• Consolidated questions
• All Executive Branch

participation

• Refreshed look and
template

• Prioritized timely topics
• Continuous improvement

incorporating community
feedback

Roll-Up 
Report

Survey 
Design

Survey 
Support

Survey 
Analysis



How to use this report
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HR Management Report 
Use Cases



Use Case 1: 
Hiring 
Freeze

Governor's Directive 24-19, issued Dec. 2, 2024, a 
statewide hiring freeze is in effect until further 
notice.

•  The hiring freeze applies to all state agencies 
that report directly to the Governor. 

• The hiring freeze applies to all positions, 
including permanent, non-permanent, classified 
and exempt… This includes seasonal employees 
and interns as well.

• Supported employment positions are not 
impacted by the hiring freeze.
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https://governor.wa.gov/sites/default/files/directive/24-19%20-Freezes.pdf


What agencies 
reported:

Retention & 
Succession 
Planning
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What 
improvement 
strategies to 

consider
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Use Case 2: 
Recruitment 
EO 24-04

Hiring Standardization & Training 
Requirement

•  State agencies will use the OLRS to appropriate 
assessment, categorization, and movement of 
candidates through the recruitment process 
stages. 

• Every person participating in any part of the 
recruitment and hiring of new employees shall 
complete an anti-bias in hiring training. 
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What agencies 
reported:

Recruitment 
practices

11



What 
improvement 
strategies to 

consider
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Use Case 3: 
Inform & 
Educate 
Agency 
Leadership

Several agencies getting new executive leadership 
beginning January 2025.

• For incoming leaders, the report can provide a 
baseline of information on workforce activities 
and challenges.

• In combination with the Employee Engagement 
Survey results, the information can provide insight 
into enhancement or development of new 
workforce strategies.
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Community Feedback
Q & A



Questions:

There was mention of some agencies doing pre-boarding with staff. I’d 
love to learn more about what these other agencies are doing and what 
that preboarding looks like. 

If State HR can share more about who is doing what and if others might 
benefit from the conversation?
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Scan the QR code to visit 
ofm.wa.gov or find us on 
social media. 

For more information

Contact:

OFM State HR 
HR Analytics & Systems Team

StrategicHR@ofm.wa.gov

http://ofm.wa.gov/
https://www.instagram.com/washgov?fbclid=IwY2xjawD9UvZleHRuA2FlbQIxMAABHZ89fpJMMUNHIk_FXxgGY0W1RCV158J016SiUeJ-_erF8PhGbSl1sKB84Q_aem_Sx7-LrdyUMoHQW9sjzVD9w
https://www.facebook.com/profile.php?id=61562291397206
https://www.linkedin.com/company/82285406/admin/feed/posts/
mailto:StrategicHR@ofm.wa.gov
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