Receive agency/
higher ed.
proposals

Sept. 15 (odd)

c&C / Recorld .
Mailbox proposals in
Excel log

Move original e-mail to
C&C mailbox proposal
folder

Pre-Work

December (even):

. Develop statewide communication plan for stakeholder
engagement in preparation for C&C proposal process

. Begin internal review of forms, templates and resources (internal/
external) to include community input/feedback

January (odd):

. SHR “kick-off” to community for next round of proposals: provide
high-level process for all internal agency/institution stakeholder
groups (e.g., Deputy directors, HR managers, C&C community)

. Establish focus groups to update forms, templates and resources

February/March (odd):

. Finalize roundtable materials and updates to forms, templates and
resource documents

April/May (odd):

. C&C hosts roundtables/training on C&C proposal process

April-September (odd):

. C&C staff conduct ongoing outreach and provide support to HR
community as they are developing proposals

Needs assessments
assigned to analysts

CC Specialist
responsible to
record all proposal
information in log

C&C weekly prep
meetings begin Sept.
(odd)

|

Analysts begin draft
proposal analysis

List of proposals
shared with SHR
management team

summaries for assigned
proposals

Proposals
1st triage by end of
Sept. (odd) **

C&C weekly proposal
review meetings continue

Proposals
2nd triage by end of Nov.
(odd)**

CC Specialists request draft class
specs from agencies/
institutions, if applicable
Nov./Dec. (odd)

C&C leadership (MM, BA, TC)
check-in/briefing meetings begin
late Jan./early Feb. (even)

State salary
survey results
available in early

Provide listing of preliminary
recommendations to SHR
management team Feb-Mar. (even)

April (even)

SP salary'

survey results
available in April
(even)

Marine salary

C&C leadership meetings continue for

larger/more complex proposals that

weren’t discussed in full previously Feb-

Mar. (even)

survey results
available in
April (even)

Corrections salary

survey
results available in
April (even)

Final briefings and
recommendations shared with SHR
section leads (including Comp
Policy) end of April (even)

Provide status notification
to agency/higher ed.
requestor, if any changes
result from SHR
Management

Final recommendation includes:
e  Proposal summary analysis
e  Final draft class specifications

Provide non-SHR bargained
higher ed. Institutions with
proposals and summaries

Final triage
proposal moves
forward?
April (even)**

Agency/higher ed. proposal
recommendations completed in
April (even)

|

Provide Class and Comp
expertise to Labor
Relations and Comp Policy
throughout bargaining

Compensation modeling,
begins when

June-Sept (even)

Provide status notification
to agency/higher ed. and
SHR leadership

recommendations are final
in June (even)

C&C reviews union
compensation proposals
(through September)

Bargaining completed by
\ Oct. 1 (even)

Note: “odd” and “even” refer to the year in which a given task is scheduled to occur.

Internal SHR Classification & Compensation
Biennial Proposal Analysis Process

NOTE: The final recommendations as outlined in this process flow do not indicate OFM approval. All
targeted increases are subject to collective bargaining, financial feasibility, and legislative approval.

CC Specialist contacts
agencies/institutions for
proposals with missing data
or supporting
documentation (due end of
Sept)

Save draft proposal
analysis summaries in
SHR/ECCHRA shared drive

Begin drafting class spec
changes, if applicable.

*Plan for stakeholder
engagement/feedback in
March-April (even)

f

Close out proposal in
log

-

%
%

Save proposal analysis

summaries/recommendations in

SHR/ECCHRA
shared drive

Data
e.g. CIM, SWHR, HRMS
due end of May to
reflect legislative
outcomes

Compensation and
Policy Team logs in
Excel

Proposal
Analysis
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