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Presenter Notes
Presentation Notes
Glad to advise about an upcoming pilot of Leading Organizations, a course designed for high potential leaders and those currently in higher level positions.

Will briefly review information about this program and provide details about the pilot.


WHY LEADERSHIP
DEVELOPMENT?

Current challenges

 Impacts of cultural strife and
economic uncertainty

 Retention, succession planning,
hybrid workplaces

Continuing challenges

» Execute organization’s strategy,
deliver on performance

» Navigate change
» Attract and retain talent

* Prepare for future responsibilities
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Why is an investment in our leaders one of the most important things we can do at this time?

In the now, our agencies are facing a number of issues that are converging to radically change the way our world operates moving forward.  (Read the PPT list).  

We’ve experienced an exodus of employees (retirement, COVID influenced) – retention issues, radical transformation in the way we work together

State government is facing a wave of retirements and organizational change.  

Global pandemic (and the politicization of health issues), political, racial, and social strife, economic uncertainty

We must equip leaders with shared knowledge and tools to lead our agencies forward.  

Cohesive learning ensures leaders who promote up AND who move among state agencies are bringing shared philosophy for human-centered leadership framework as well as  critical knowledge and skills to bear regardless of where or in what role they are serving.







WHY LEADERSHIP DEVELOPMENT?

%
93% 77%

Employees who would stay Employees in tech/engineering
at a company longer if it who cited a lack of career
invested in their careers development/progression for

potentially leaving a role

(LinkedIn’s 2018 :
Workforce Learning Report) (FgﬁhRSESPJL%Q 58%){ ¢
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According to LinkedIn’s 2018 Workforce Learning Report, a whopping 93% of employees would stay at a company longer if it invested in their careers.
When considering leaving a role 77% cited a lack of career development or progression (tech and engineering field). (The Retention Report Tech Scaleups 2019) retention-report-final-version-2019.pdf (islrecruitment.co.uk)

A reminder that our most talented employees are more likely to stay and serve if we invest in them.


WHY LEADERSHIP DEVELOPMENT?

At Washington State executive agencies:

O e Executive branch employees aged
28%

55 or older (retirement eligibility)

e Executive branch employees aged
50 years or older

e Average age of retirees in FY21
(slight decrease)
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When we look at the issues facing organizational leadership, and the trends in the workforce, we see that continuing education and professional development for leaders of our state agencies is becoming more essential.


Washington State Executive Agency Information:

28.1% of executive branch employees are aged 55 or older (retirement eligibility).
41.2% of executive branch employees are aged 50 years or older.
The average age of retirees decreased slightly in FY21 to 64.6 years old



*** NOT USED:
Retirements increased slightly in FY21 to 2.8% from 2.6% the previous fiscal year
The cost comparison of different leadership programs was not very useful.  There were too many differences in what was offered to be an apples to apples comparison.



ENTERPRISE LEADERSHIP
DEVELOPMENT

Build a cohesive, transferable

culture of resilient leadership

within and across Washington
State government
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The goal is to create a continuous flow of talented and well-equipped leaders for the present and future of Washington state.

Our Leadership Model was created in response to this need, providing a portfolio of leadership learning at every stage of development.  

Our goal is to build a cohesive, transferable culture of resilient leadership within and across Washington State government. We’re working to develop training that guides leaders as they promote upward. We also want the skills leaders learn to be transferrable as they move between state agencies. Ultimately, we want the training leaders receive to enable them to cultivate healthy organizational culture, no matter which agency or at which level our leaders serve.

Today we are focusing on Leading Organizations, for high potential leaders and those currently in higher level positions.


.

LEADING
ORGANIZATIONS

2018 — identified interest

 Partnered with 7 agencies and
Center for Creative Leadership
on 15t pilot

« 2020 - adapted for virtual format
 Revised per feedback
« 2022 — completed 2" pilot in July
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A little history behind Leading Organizations, 

In 2018 We had seven agencies that expressed an interest in investing in a program for higher level managers and high potentials
WSDOT, DOL, ECY, DOH, DOR, Lottery, Dept. Financial Institutions

We partnered with the agencies and the Center for Creative Leadership to deliver our initial pilot of Leading Organizations.
The Center for Creative Leadership is a 52-year-old nonprofit dedicated to lifting leaders who lift the world.  
Leadership development is all they do.

Our first pilot was intended to be an in-person class delivered over a 6-month period with the first session held the last week of January 2020.  
COVID hit and the entire structure of the class was changed to virtual.
Given the circumstances, it is a bit of an overstep to credit this as full-fledged pilot.

Lessons learned from the first pilot: 
Too much emphasis on team dynamics and interpersonal relationships that participants felt were covered in our other classes.  
Participants wanted more focus on strategic thinking.  
Participants struggled with the six-month format.
We worked with the Center for Creative Leadership to revamp the curriculum based on the lessons learned from the first cohort, to focus on what participants wanted, and a focus on strategic thinking with delivery occurring over a three-month period.  

Recently completed Pilot 2 at the end of July. 
16 participants from 4 agencies (ECY, WSDOT, ESD, LOT)

Lessons learned from the recently completed second pilot:
More guidance needed for group projects
In-person format would be better for this type of class
Participants felt three-month delivery was too rushed for application of learning in executing group projects



LEADING ORGANIZATIONS



Presenter Notes
Presentation Notes
Before I talk about the opportunity for your leadership to join the 3rd pilot, I’ll briefly review what leaders will learn in this training.


LEARNING THEMES

Strategic Framework

Lay foundations for
strategic leadership
frameworks

Leadership Culture

Build leadership culture
within organizations

Influence & Networks

Develop boundary
spanning mindset

Build influence and
organizational networks

Guidance for handling
business polarities
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In Leading Organizations, participants will learn to think, act, and influence strategically in the face of disruption and complexity.

This is the third cohort of Leading Organizations and is based on the lessons learned from the most recent cohort.  Emphasis has been placed on strategic thinking and implementation.  Leading Organizations focuses on three key program themes. 

Session 1: Strategic Framework  is about laying the foundation for a strategic leadership framework (we’ll go into more detail on each program theme in just a minute)
Session 2: Building a Leadership Culture focuses on how to build a leadership culture within an organization
Session 3: Influence and Networks– focuses on how to see beyond organizational boundaries in terms of building your influence /Dealing with seemingly opposite items-polarities- (empathy and accountability as a leader for example) and how do you build your organizational networks.


We learned from our recent pilot, 
that learners wanted the benefits of in-person learning and 
More  time to engage with the course materials and objectives


® Kickoff & Pre-Work

TIMELINE

Session 1:
Strategic Leadership Foundation

* October 19 & 20

* 8-hour in-person class each day

® Intersession

Session 2:
® Leadership Culture

« December7 & 8

1 hour online * 1.1 Coaching

introduction .

2-3 hours pre-work
September

Group Project Work

Session 3:
® Influence & Networks

* February 15 & 16

« 8-hour class each day * 8-hour class each day

® Intersession

1:1 Coaching
Group Project Work
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Pilot 3 will include:

Three in-person onsite class sessions spread over a six-month period with virtual interaction between these three main sessions.  
This includes one-on-one coaching and group projects as part of the class.  It will be approximately 63 hours time commitment

Kickoff- A one-hour virtual introduction to the class expectations and facilitators, provision of interactive online learning, and key resources to complement the live session material.

Pre-Work:  Prior to October 19 - participants will work on self-assessments (360 Assessment, Influence Style Indicator), and have an initial coaching session and begin  interactive online learning, and review of key resources to complement the live session material.

- Session 1: Two full-day classes (8 hours each) that focus on the foundation of strategic leadership

- Intersession: Class members have scheduled one-on-one coaching sessions and structured group project coaching.

- Session 2: Two full-day classes (8 hours each) that focus on leadership culture within an organization; Spanning Silos & Feedback Methodology

- Intersession: Class members have scheduled one-on-one coaching sessions and structured group project coaching

Session 3: Two full-day classes (8 hours each) that focus on influence and building networks. ): Boundary Spanning Mindset: Influence, Polarities and Organizational Networks Includes a leadership group panel (made up of various leaders in state government)

There will also be a post-class coaching session for a total of 3 hours of one-on-one coaching, three hours of group project coaching, and approximately 20 hours of individual work on a group project.

(Next: Our Ask)


PILOT 3 PARTICIPATION

August 2022 Aug 20, 2022 Sept 2022

« Receive more  Final day to  Leading
information enroll your Organizations
oy email learners pilot 3 begins

e |dentity
potential
earners
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Our Ask:

We are recruiting learners for the third, and likely final pilot, of Leading Organizations.  
The third pilot begins in September and the deadline for committing one or more of your leaders is August 26.  
We have a max capacity and will build a waitlist as interest demands. Please contact Pat Seigler to learn more or indicate your agency’s interest in participating in the pilot.





WHY IT
MATTERS

We must train our leaders to face the
issues that impact our agencies. They
must be prepared to lead agencies in
times of strife and think, act, and
influence strategically in the face

of disruption and complexity.

Invest in effective leaders
for the present and future
of Washington State
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Our agencies are facing a number of issues that are converging to radically change the way our world operates moving forward. 

State government is facing a wave of retirements and organizational change.  
Leading Organizations addresses a need for training for operational leaders in the state.  
Many leaders promoted up because they were good at specific job functions after receiving on the job training. 
Leading Organizations offers a coordinated effort to support with their roles with core knowledge and shared understanding.
And, this training equips them to lead an agency through the complex changes that we are facing.  

We must build and grow leaders with central knowledge and shared understanding.

We all want to equip leaders to cultivate healthy teams and cultures, regardless of the agency in which they serve. Leaders at all levels have the bulk of responsibility in establishing culture. Employees might start a job for a lot of reasons (they like the pay/benefits, they like the mission/work), but they won’t stay if the culture is unhealthy. And managers will spend more time mitigating those impacts and much less time moving the agency’s work and mission forward.

We must have competent people in leadership positions with the right knowledge and tools to be able to lead our agencies forward and build the human-centered and more just and equitable Washington we seek.


THANK YOU

© ©O

patrick.seigler@des.wa.gov 360.338.2187 des.wa.gov/training
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Questions?


LEADING ORGANIZATIONS:
PILOT 1 PARTICIPATING AGENCIES
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Thank the agencies who leaned into the pilot development opportunity

WSDOT
DOL
DFI
ECY
DOH
DOR
Lottery



KEY TAKEAWAYS

Strategic Framework

Organizational challenges

* Leadership outcomes

» Direction, alignment, commitment
« Strategic assessment

« Common challenges

 Strategic thinking, acting, influencing
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Takeaways = outcomes

Pat mentioned just a minute ago that we would go into more detail for each of the learning themes.

This is what leaders will get out of Leading Organizations.

Session 1: Strategic Framework
Come away with a whole systems mindset to consistently address dilemmas as a strategic leader
Understand how to think, act, and influence strategically in the face of disruption and complexity
Explain the competencies associated with strategic thinking, acting, and influencing
Recognize how leadership strategy enables strategy formation and execution
Understand how leadership outcomes produce direction, alignment, and commitment
Explain the difference between change leadership and change management
Identify connections between these concepts and Washington State leader expectations

Pat will share key takeaways from session two…


KEY TAKEAWAYS

Leadership Culture

 Silo spanning leadership
« Different types of culture
* Feedback methodology
* Trust model

* Organizational trust

« Executive presence
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PAT 

Session 2: Leadership Culture
Equip individuals to increase collaboration and build bridges between organizational silos
Learn three strategies and six boundary spanning practices to improve your organization
Recognize the different types of leadership culture and learn which types of culture help an organization deal with complexity
Identify levers in the culture that can help enable execution of the business strategy
Discover a feedback methodology that will help seed a coaching culture
Learn how to establish better trust with both your colleagues and the organization
Learn how these concepts change how you lead

Back to Joanne for session 3’s takeaways…


KEY TAKEAWAYS

Influence & Networks

* Influence — Influence Style Indicator

» Polarity concept — dealing with opposites
« Agency leaders panel

« Developing relationships

* Network analysis

* Political savviness
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JOANNE

Session 3: Influence & Networks
Learn different types of influence styles (including your own default)
Recognize that not everything is a problem to be solved but can be a polarity, or opposite, to be managed (empathy and accountability for example)
Develop the skills necessary to operationalize the polarity concept (creating action items and early warning metrics)
Recognize how to increase your political savviness
Learn how to create a more effective organizational network
Identify how to take your learnings back to your respective agency
Identify how you will lead in your organization to support the larger enterprise of State Government.

These are the items that will be taught to help leaders think, act and influence strategically.

NEXT: Class Structure    (Let’s review the logistics of Leading Organizations)
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