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1.0 Introduction

1.1 Overviewofthe Conversion Strategy and Approach
The data conversion strategy defines an approach for data conversion from the legacy application(s) into the One
Washington Workday ERP software solution. T hisdocumentaddresses the conversion plan for the implementation of
the ERP business functions for finance, procurement, budget, human resources and payroll functionality. It also defines
the scope of conversion, the methods to be used, and the timespan(s) within the data sets which the conversions are
planned to occur. This plan will be modified after review with the chosen System Implementor (Sl).

The conversion scope for finance, procurement, budget, HR and payroll in this documentwill be further refined during
the chartof accounts design phase for the ERP software solution implementation. Anylegacydata that is not converted
may be available for inquiry purposes only, for a time to be determined by the legacy application owner and
state/agency record retention policies and requirements. Decisions will need to be made regarding how much data
needs to be converted into the ERP software solution. While there may be a desire to convert all applicable legacy
data, it may not always be the best approach.

Master data is a key part of the data conversion strategy. The strategies mentioned in this document also apply to
master data. Detailed information on master data can be found in the master data management section 2.6 of the
OneWa program blueprint.

1.2 Roles and Responsibilities
Based on Workday's ERP software solution and the SI recommendation, respective expertresources willbe assigned.
Significant support will be required from legacy application technical resources for conversion activities. Continued
involvement of subject matter experts (SMEs) will be needed for consultation and reviews throughout the design,
development, and testing efforts.

1.3 Preliminary Conversion/Migration Criteria

At a minimum, converted and migrated data mayinclude:
e Currentbiennium GL,accountsreceivable, accounts payable

Open projectsand grants
Active assets
Currentbiennium purchase orders
Opencontracts
Statewide Vendor file
Active employees

Final criteriarecommendations will come from the business owner, with inputfrom the SI. Because conversion efforts
can affect scope, schedule and budget, final decisions will be made bythe OneWa Business T ransformation Board
and the Executive Steering Committee.

20 DocumentScope
The primaryobjectives of the data conversion strategy and approach are listed below and will be described inthe
following sections:
*  Assumptions
Conversion methodology
Data cleansing strategy
Data conversion validation and reconciliation
Roles and responsibilities
Finance data conversion scope
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*  Procurementdata conversion scope
* HR dataconversion scope

»  Payroll data conversion scope

» Budgetdata conversion scope

3.0 Assumptions
The table below outlines the majorassumptions made in the conversion strategy and approach. These are criticalo
both the approach and the indicative timeframes in this section. They should be validated during the consultation /
review period for this document.

‘ Assumptions

1. Agencies will follow best practices for data conversions and extracts from legacy applications
to maintain consistency.

2. Whenever possible, the ERP software solution’s recommended conversion program(s) will be
leveraged.

3. Prior to implementation and conversion activity, agencies will perform legacyapplication data
clean up, reconciliation and anydata extraction required for conversion.

4. When data clean-up requirements and issues are discovered and reported during conversion,
all data clean-up activities will be performed by legacy application resources within the legacy
applications. T hese resources will be required to perform one of two possible actions:

1) Clean up the identified data within the legacydatabase(s) and provide an updated extract
to repeat the process.

2) Determine the data quality is an acceptable level to begin the conversion process.

5. The OneWa program will work with agencies prior to conversion to resolve data content
issues for mapping.

40 Conversion Methodology
In this section, the data conversion methodologyis discussed and the key activities to be performed during conversion
are defined. Converting data into the OneWa finance, procurement, budget, HR, and payroll applications is a multi-
step process.

The stepsinvolved in a typical data conversion process are listed below:
1. Dataconversion approach: define data conversion approach and identifydata that needs to be converted.
a. Gatheragencyapplicationinformation to identify standardized conversions.
b. Define the activities that occurthroughoutthe integration implementation lifecycle.
c. Create business rules to define what data can be converted and loaded into the ERP software
solution.
Data conversion design: design an automated data conversion package.
Data cleansing: begin cleaning the data to ensure it is ready for conversion.
4. Dataconversion build and test:
a. Buildthe automated data conversion package.
b. Unittestthe automated data conversion package.
5. Mockconversion:
a. Assess the results of the mock conversion and:

@
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i. Refine the automated data conversion package.

ii. Furtherclean the data within the legacyapplication.

ii. Repeatsteps above several times or until mock conversions yield results that indicate that
the legacydata and the automated data conversion package are readyfor final conversion
into the production environment.

6. Production conversion:conductfinal data conversionin the production environment(s).

Detailed descriptions ofthe major components ofthese steps are included in sections4.1-4.6.

Figure 4.0.1 below outlines the general steps involved from end-to-end during the data conversion process.

Figure 4.0.1: End-to-end data conversion process

Mock Conversion Iteration
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4.1 Data Conversion Approach

Defining the data conversion approach involves establishing a conversion strategy and guiding principles that shape
data conversion. Moreover the data conversion will be used to structure and deliver a successful data conversion fom
the legacydata sources to the new Workday ERP software solution. This will be performed within the framework of the
projectscope, execution environment, resourcing constraints and the implementation schedule.

The conversion approach for the OneWa program will include the following activities:

1. Designation ofa “business owner”for each legacyapplication data source
Determination ofthe conversion method for each data source (manual versus automated conversion)
Determination ofthe types of data that need to be converted
Discussion regarding criteria and timespan of data to be converted, approved by proper governance boards
Establishmentof conversion rules to govern data that fails validation edits or contains only partial information
Determination ofthe methods for extracting data from source applications

o0 wN
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Determination of manual steps needed to complete the conversion process

Definition of the data cleansing rules, scope and metrics to measure the data cleansing effort
Definition of roles and responsibilities for resources involved in the conversion process

0. Definition of a data retention policyand reporting needs for unconverted historical data

= ©®e N

Determining Method of Conversion

The conversion method will define how limited data is converted into the ERP. The methods selected will be driven by
the data requirements, conversion complexity, volume and business processes. Listed below are the three main
methods of conversion:

Automated conversion — an automated conversion involves the creation of scheduled batch processing
programs, APls, web seniices, etc., from legacyapplications to the Informatica integration layerand then into the
Workday ERP software solution.

Manual conversion - this conversion is best suited for complex, low volume and non-time sensitive data. A
manual conversion is accomplished by a user or multiple users entering data into the live production applicaton.
Thetiming ofthis data entry will be driven by the business functional requirements for the data conversion.

Toexecute both automated and manual conversion, the following considerations mustbe accounted forin the go
live plan:

* Resources -resource needs are identified during go live planning. In addition, business functional staff
may need to be available to provide support to these resources during data entry. Resources mustalso
complete anytraining that may be necessaryto execute the conversion.

» Procedures - the conversion needs to be scheduled so that entered/uploaded data meets business
functionsandis completed to allow downstream processing, ifnecessary.

» Technical specifications - the appropriate user IDs, security software solution and infrastructure must
be in place. In addition, workstations for users may need to be made available if the conversion will take
place in a central location or web access enabled to perform the conversion from an approved remote
location.

Determining Types of Data for Conversion

Data conversion selectioninvolves deciding which data and/or how much data to convert. These decisions can greaty
enhance the overall speed of the data conversion process and contribute to the cleaning of data before it enters the
new Workday ERP software solution.

There are four basic types of data:
Table4.1.1: Data types

Data Type | Description Example
Active Data thatis actively used at the time of the | Outstanding receivables, payables, ledger
conversion, not necessarilydated. balance forend of fiscal year, active
employees, efc.
Inactive Data that is not used at the time of the Inactive vendors or customers, efc.

conversion and has not reached records
retention dates for destruction.
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Current Data that has a recentdate in the Payables, bills, receivables, journal vouchers,
application. (Recentdate is relative to the etc., in the currentaccounting period.

organization.)
Not current | Data that has beenin the application fora Historical data from priorfiscal period.
long while.

Typically, active and current data are converted. However, the decision to convert inactive and not current data is
subject to determination of the business owner and the OneWA BTB and ESC. Likewise, deciding whether inacfve
data has the potential to be reused should also be considered. After data conversion decisions are final (based on data
type), the conversion volume can be estimated in the current legacy source applications during the data conversion
design phase(s).

Defining Data Retention Strategy for Unconverted Historical Data
There are three basic strategies for retaining unconverted historical data, as listed below:

1. Convert all historical data. Identify the data that does not need to be retainedin the Workday ERP software
solution and move that data to a datawarehouse. Ideally, this option s the best because:

» Having one ERP software solution govern both the in-use data and non-use datais very convenient,
*  Onlyone ERP software solution would need to be maintained.

» Data canbe easilyaccessible via the ERP software solution.

* Thedatawillbe consistent.

The drawbackis the costly time and effort required for this strategy.

2. Keep the data in the currentlegacyapplication and use that legacyapplication as a data warehouse. Thisis
a common practice. The advantage of this option is that the data is readily available in a familiar format
application. T he drawbacks are:

» It requires maintenance oflegacyapplications.
* Thelegacyapplications do notprovide the same functionalityas the ERP.
» Knowledge and expertise of the legacyapplications dwindle with time.

3. Create a unified data warehouse to store legacydata and standardized interface(s) to accessthe data. This
may be considered a hybrid of the two options listed above because data canremaininthe same format as
it currently exists within the legacy applications, yet remains accessible to the new ERP software solution.
The advantages are thatcomparativelylittie effort is required and all data can be collated and anal yzed in one
location. T he disadvantages are that this strategy potentially requires a lot of data analysis and development
to create the data warehouse and the data access interface(s). Existing business intelligence tools may
potentially be used in place ofa developed interface to save some time, but template views may still need to
be developedin the Bl tools to simplify access.

4.2 Data Conversion Design

The OneWa program’s detailed conversion specification will be defined in design specification documents that will
include:

» Extraction requirements to indicate which data can be pulled from source applications to be converted
into the finance, procurement, budget, HR, and payroll functions.

» Data mapping template and required translations.

*  Processingrulesandload sequences.

» Data validation requirements.
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Functional design phase - during the business(s) functional design phase, the OneWa program and the legacy
application business owners will create functional design specifications that outline each in-scope conversion. The
functional design document will capture detailed functional specifications for data extraction, data mapping and data
loading rules. Expected outputfor this phase will include complete functional design specifications.

Technical design phase - during the technical design phase, the OneWa program and the legacyapplication technical
owners will create technical specifications that can be executed by conversion developers and include details such as
processing logic, table structures, pseudo-code and identify other custom application objects or modified delivered
objects. Expected outputfor this phase willinclude complete technical design specifications.

421  DesignData Extraction

Data extraction design defines types and timespan of legacy data to be converted and provides database table
level specifications for extraction. T he OneWa program and legacy application technical owners will be responsible
for designing the methods and tools for extracting data out of legacyapplications. After the data extraction criteria
is defined, the legacy application business and technical owners will define legacy data fields and tables from
which the conversion data will be extracted to maintain the record and retention on that line item.

422  DesignData Transformation

Data transformation design defines the business rules that transform data to reflect the data structure in the
Workday ERP. Designing data transformation requires knowledge about value translation, business logic and
understanding of both the source and target applications. Four mapping methods are commonly used to match
legacyapplication and ERP data:

1. Directmove -legacyapplication fields map directlyto an ERP field (reformatting maybe required).

2. Translation rules - legacy application data requires logic or translation rules before moving itinto the
corresponding ERPfield.

3. Defaulting - in instances where the ERP software solution requires a data field that is not available in
the legacyapplication, the ERP field will be populated with an appropriate valid value.

4. Crosswalk tables — where there is a one-to-many or a many-to-one relationship between the legacy
application data fields and the ERP software solution data fields, business functional team(s) mustassist
in defining crosswalk tables to be used in the conversion process. Crosswalk tables should be designed
to map to the integration middleware Informatica with data provided by the business functional team(s).
The conversion process should refer to these tables during processing to derive the correctnew value.

Where new numbering schemes are being created (e.g.: vendor conversion and vendor IDs), the conversion
process should create a crosswalk table to map the new Workday ERP software solution data elements to the
corresponding legacyapplication elements to assist the functional users after go live (e.g.: old vendor ID and the
new vendor ID).

OneWa'’s data mapping process will be performed during the conversion design phase. The output of the data
mapping process will displaythe mapping oflegacyapplication data elementstructures to the Workday ERP data
structures, including the following:

The identification of Workday's ERP business objects and data fields
Theidentification ofthe data types of eachfield (e.g., character,number)
The maximum length ofeach field

The identification ofthe related Workday ERP promptvalues

The defaultvalue for the field (if required by Workday ERP)
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»  Description offield

* Thesourcelegacyapplication

» Thesource legacyapplication objects and data fields

» Thefile name for file-based conversions

*  Thevalid values for promptfields

* Validationrules

»  Cross-reference tables: how does each legacy application data element relate to a Workday ERP data
element

*  Miscellaneous comments

This data mapping is expected to yield many scenarios for legacy/ERP data alignment:

* Onelegacyelementto one ERP element(noissue)

* Zerolegacyelementsto one or many required ERP elements (potential issue)
* Onelegacyelementto zero ERP elements (potential issue)

* Manylegacyelementsto one ERP element(potential issue)

* Onelegacyelementto many ERP elements (potential issue)

Potential strategies foraccommodatingeach of the potential issues noted above are explained below. Additionally,
other issues related to the data mapping process are also explained.

Potential issue #1:

ERP required data elementdoes notexistin the legacy application (zero legacy elements to one or many
required ERP elements) - there are scenarios where the ERP requires a specific data element that does not
exist within legacy applications. In these scenarios, the technical team should collaborate with the functional
team(s) to determine the appropriate value to be inserted into the data field.

Potential issue #2:

Legacy application required data element does not exist in the ERP (one legacy element to zero ERP
element) - sometimes data elements are tracked in the legacy application but do not existin the ERP. In these
scenarios, business decisions need to be made by the functional team(s) as to whetherthe data elementneeds
to continue to be tracked in the ERP software solution. If it is decided thatthe elementis required for conversion,
then the technical team should discuss with the functional team(s) to determine whether the data elementwill be
mapped to an alternate field accordinglyin ERP software solution).

Potential issue #3:

Many legacy elements map to a single ERP element (many legacy elements to one ERP element)-in the
scenarios where multiple legacydata elements map to a single data elementin the ERP, the technical team should
work with the functional team(s) to determine the appropriate concatenation / translation rules to apply to the
conversion.

Potential issue #4:

Many ERP elements map to a single legacy element (one legacy elementto many ERP elements)-where
a single legacydata elementis converted into multiple ERP fields, the conversion program should be structured
to handle the appropriate processing based on inputfrom the functional team(s).

In addition to the potentialissues described above, there maybe scenarios where similar data elements mayexist
in multiple applications and all mayneed to be converted into the ERP. This creates a challenge when determining
the authoritative source (or system of record) of data in case of duplicate values. In these scenarios, it is advised
that the functional team seeks inputs from both the state functional team(s) and legacyapplication representatives
to arrive ata solution.
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Data load design defines validation rules and processing logic for loading data into the Workday ERP. The
conversion design specification includes technical validations and business validations on data extracted and
transformed from legacyapplications.

Validation rules include:
e Technical validations (example: character value in numeric value field)
e Businessvalidations (example: dollaramounts are rounded to 2 decimal places)
e Datadependencyvalidations (example: vendor conversion is completed prior to those vendors’ purchase

orders)

A combination ofthe methods listed in Table 4.2.1 will be used for OneWa'’s data conversion. Conversion design
specifications will define how each of these methods will be used to load converted data into the new Workday

ERP.

Method

Custom data
conversion
programs utilizing
middleware or

Table4.2.1: Details of tools and methods to convert data

Description

A custom data
conversion program to
load data from legacy
application extractfiles

Features

o Apply validation editsto the
data in source application
extractfiles

¢ Generate counts for records

When to Use

¢ Loading conversion
files into staging tables

e Merging/ translating/
loading large volume of

manipulate data.

ERP capabilities | into stagingand ERP loaded successfullyand data with medium
tables. records rejected complexityand/or high
o Capture and reportredundant volume
andinconsistentdata
o Ability to code complex
translation rules or merge files
o Ability to pinpointerrors and
their causes
Delivered ERP delivered ¢ No or minimal coding required | e Whenever a delivered
processes processesto loaddata. | e Minimal programtesting program existsand
required meets requirements
¢ Defined process
* Apply standard data entry
validation rules
SQL Custom SQL scriptsto | e Standard language e Ad-hoc updates when

appropriate

43 Data Cleansing

Data cleansingisaniterative process of altering legacy application data to ensure it is of the highestquality prior to
extraction. It is vitally importantthat all cleansing activities are performed bythe assigned dates to avoid loading of
poor-qualitydata into the ERP. Throughoutthis process, legacydata should be reviewed and cleaned in the source
applications priorto the extractstep of the conversion process. Data cleansing should begin prior to the first mock
conversion and will continue through mock conversions until the final production data conversion.

10
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Described below are the two categories ofdata cleansing:

* Required-these are data elements which mustbe cleansed so thatthe state’s finance, procurement, budget,
HR, and payroll application(s) function without errors. For example, certain fields within the Workday ERP
solution are required for the application to function. If records within the legacy application data setdo not
specify values for these fields, a data cleansing solution will be required for the Workday ERP to function

properly.

* Recommended -in addition to the required data cleansing tasks, there are other tasks that are highly
recommended prior to conversion. These tasks help confirm that the state’s finance, procurement, budget
HR, and payroll application(s) go live with the most accurate data possible. An example of a recommended
cleansing taskis cleansing of the existing data for formatconsistency(e.g.: case correction fornames, phone
numbers matching XXX-XXX-XXXX formatand address corrections).

The options for dealing with the unclean datainclude:

» Atering the data in the legacy application, either by using a program or manually, prior to executing the
conversion process. T hisis the preferred option for OneWa.

» Addressing the issue in the extractor load translation rules. T his should onlybe done where the nature of the
agencydata and data definition is incompatible with inputs required bythe Workday ERP.

» Converting the data and resolving the issue in the Workday ERP. This should only be done when it is
absolutely necessaryand there is a clear cost/benefitadvantage. Permission from the appropriate business
owner in consultation with the Project Office will be required to use this process.

The data should be cleansed in the source applications whenever possible. However, it mustbe noted here that there
may be data cleansing issues raised during the production conversions that were not identified during the mock
conversion phase. These could be due to last minute changes were made to data in the legacy applications thatwere
notincorporatedin a prior mock conversion or where data was converted with the expectationthat some manual clean-
up would be required.

Common data cleansing issues that may arise and would need to be resolved include:

Correcting inaccurate data (e.g.: date is out of range)

Merging/ deleting duplicate records

Ensuring the presence ofnecessaryparent records or other missing records
Correcting references to non-existentcodes

» Eliminating nonsensical data

 Identifying required data where legacydata sets are incomplete

OneWa's process for identifying all data cleansing criteria will be a collaborative task performed by all teams. The
execution of the data cleansing tasks will be the responsibility of the legacy application technical staff and business
owners with support, guidance and oversightfrom the OneWa program and governance structure.

OneWa will use the following process forthe communication and resolution ofdata quality issues throughoutthe data
cleansing activities.

1. OneWa will work with the strategic partnerand state agencies to identify data cleansing opportunities throughout
the projectvia routine data validation and conversion testing activities. Data cleansing will start during the design
phase and continue through the final conversion cutover.

11
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2. OneWa's functional team will manage and maintain a data-cleansing log. The intent of the data cleansing log is
to:

Provide a detailed summaryof data cleansing items

Maintain estimated /actual counts of records affected and track progress

Identify who is responsible to resolve data cleansingissues and when

Drive weekly reviews with business owners responsible for cleansing legacydata

3. OneWa'sfunctional team will work with functional and technical projectteam members, business owner and key
stakeholders to determine howand when to address data cleansing issues:

How to Address:
Manual (key-in solution by hand) is a good choice for:

* Smallvolumes
»  Source documents thatmightneed to be reviewed to determine the correctaction
» Very complexdecision-making processes

Automated (write code) is a good choice for:

* Largevolumes

»  Code-able decision-making rules
When to Fix:
Before conversion is a good choice when:

* Thereareavailable legacyresources.
* Thereissufficientlead-time.
* Thefixposes no significantrisk to day-to-day legacybusiness processes.

Note: this option can reduce complexityof conversion programs because legacydata is cleanerwhen converted.
During conversion is a good choice when:
» Automated - conversion programs can readilyhandle the data cleansing resolution.
* Manual-critical backbone data mustbe right and cannotbe reliably automated.
Immediately after conversion is a good choice when:
»  Conversion execution can proceed withoutfixing data point.
+ Critical converted data needs to be fixed in the ERP software solution before go live.
Sometime after conversion is a good choice when:
» Golive can proceed withoutfixing data point.

* Thereisno urgencyto fix converted data in the ERP software solution.

4.4  Data Conversion Build and Test
During OneWa’s data conversion build phase, conversion developers will build the conversion package based on the
technical design specifications and requirements. OneWa's conversion package will execute data extract,
transformation and load processing logics. Crosswalk tables, objects and data that are needed for data transformation
will also be built during this phase.

12



One Washington

OneWa's unit testing will be performed to test each procedure in the conversion program that has more than one
possible outcome, including error processing. It will verify that each conversion program satisfies test conditions and
expected results according to the design specifications.

4.5 Mock Conversion

Mock conversions are trial runs that will allow the OneWa business functional team to test the conversion processes
and assess the progress of the data clean-up efforts. This iterative process will provide an opportunity to verify
converted data so that any necessary adjustments can be made to the conversion processes prior to the final
production conversion. In addition, mock conversions allow more accurate assessment of the actual time necessary
for final conversion into the production environment. T he goal ofthe mock conversionsis to make the final producfion
conversion as smooth as possible. Additionally, the mock conversions enable continuousimprovementof the quality
of the converted data.

Detailed activities for OneWa'’s mock conversion plan will be defined during the final production conversion. T his plan
willthen be tested during mock conversionsto verify its accuracyand completeness. The plan will include necessary
steps to execute the conversion, as well as the scripts that should be executed to verify the automated data conversion
application.

The program’s mock conversions will be executed in a production-like environment. Priorto each mock conversion, a
gold copy configuration including the latest crosswalk tables will be migrated into this simulated producton
environment.

The OneWa functional team will receive guidance from the strategic partner and state functional and technical teams
during the mock conversions to run delivered Workday ERP processes to perform online data validation of converted
data and to review conversion reports to assess the quality of converted data.

For manual conversions using Excel templates, legacy application technical staff and business owners will need to
extract relevant data using existing reports, queries, or paper documentation. In the event they are unable to do so,
legacyapplication and business owners will be required to create new reports or queries to extract the relevant data.

OneWa’smock conversions will follow the steps below:

1. Extract data - during the extraction stage, legacyapplicationtechnical staff and business owners will execute
their data extract procedures. Data extract should conform to the legacy data criteria defined in design
specifications.

2. Transferand execute data conversion - the extracted data will be formatted in the defined method for the
load and transferred to the functional team. T he technical team will stage the data in the appropriate locations
and execute the conversion processes. Reports for validation and reconciliation will be run after the execution
of the conversion processes.

3. Validate converted data - after the conversion processes are executed, the data validation procedures for
the conversions will be run. The procedures will include running validation and reconciliation reports, SQL
queries, online transactions or other required validations. The results of the validation procedures will be
compiled and identified exceptions will be documented. Legacy application technical staff and business
owners will be provided feedback on the results of the conversion. T his feedback will includereports and data
cleansing recommendations. For exceptions resulting from application or system issues, critical conversion
defects will be created, tracked and resolved priorto the next round of conversion testing.

OneWawill have planned mock conversions for each implementation phase.

13
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Entry and exit criteria are items that signify when an iteration of testing can begin and when it can be considered
complete. In some cases, entrycriteria forthe currentiteration oftesting can coincidewith the exit criteria ofa previous
iteration. T he detailed entryand exit criteria should be outlined before the mock conversion test results deliverable for
each of the planned mock conversionsis complete.

451  Mock Conversion Data Transfer

For OneWa'’s file-based conversions, one or multiple files will be created that will contain the specified data to be
converted from the legacy applications and transported to a secure landing area where the new ERP software
solution can access it. Confidential and sensitive data will follow the state of Washington’s data protection
standards for transmission and storage.

452  Mock Conversion Data Validation and Reconciliation
A majorfactorin a successful conversion is the resolution of conversion errors, as well as the validation and
reconciliation of converted data. Several types of errors may occurduring the conversion process. Different validation
methods exist to identify and resolve errors.

Data integrity testing verifies that no front-end Workday ERP rules were violated during conversion execution. For
example, the OneWa functional team will verify that no parent-child relationships are violated during conversion (e.g.
vendor data [parent] is moved before purchase order data [child] because purchase orders are dependenton the
vendor data). Any discrepancies found will be logged and communicated to the appropriate party for resolution.
Programs and/or custom SQL scripts should be used to validate the integrity of converted data. These scripts and
programs mimicthe front-end ERP rules to verify that the converted data is valid and usable in the new ERP software
solution.

The OneWa functional team will also create data reconciliation reports to compare the data extracted from the legacy
applications to the data loaded into the Workday ERP. These reports will reconcile the information loaded into the
Workday ERP ata macrolevel.

In addition, functional team resources (strategic partner and state) will perform online data validation on individual
converteditems. T his validation will occur during the mock conversion process and will be used as an exit criterion for
moving on to the next phase of the conversion. Additional testing will be carried out during the application testcycles
using converted data to verify that data can be processed successfully by the new Workday ERP software solution.

Validation Tools

Conversion programs provide automated output reports and log files which will be designed to provide processing
results to validate the conversion, includingtransaction processingand control totals. In addition, these reports provide
error reporting on data and feedback to the source application owners for data cleansing activities. SQL queries and
delivered Workday ERP software solution reports can be used as a validation tool as well.

Online data verification and visual inspection of converted data is an additional layer of quality control that decreases
the likelihood of systematic errors introduced or overlooked by automated auditmechanisms.

The completion of delivered Workday ERP business processes is a third data validation tool. This has the benefit of
validating both converted data as well as configuration data. In addition, it ensures that both types of legacy and new
data are present, in the proper format and are populated correctly. An example of this process validation would be
completing the entire purchasing process, from requisition to payment. As each step of this processis completed, the
appropriate delivered reports should be runto review that the transactions have executed as expected.

14
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4.6  Production Conversion

Priorto entering productionconversion, a series of production readiness validation tasks mustbe completed to assess
the results of the mock conversions. To confirmthe readiness for productionconversion, the OneWa team will develop
a checklistto verify that these production-readiness items are complete and that production conversion can begin. At
a minimum, the production readiness checklist should include the following:

» \Verification that the legacy data clean-up has reached an agreed upon level

» \Verification that the conversion packages are all working correctly

» \Verification that the appropriate configuration data has been loaded

Ater completion ofthe final mock conversion cycle and once the final projectgo/no-go decision has been made, the
production conversion activities will be executed.

5.0 Roles and Responsibilities
This section details the responsibilities of key groups involved in the conversion effort.

The OneWa program and the strategic partner along with functional (business) and technical resources from state
agencies will be responsible for the design, building, testing and deployment of the conversion of data from legacy
applications to the Workday ERP software solution.

Below are some of the key roles and areas of responsibilities:

Table 5.1: Conversion roles and responsibilities
Role ‘ Responsibilities
Functional team (One » Functional and technical designs ofthe conversions into the ERP software

Washington) solution.

» Define the file layouts and will be responsible for the loading and testing of
the data in the Workday ERP software solution.

 ldentify data elements that require data cleansing and provide that
information to the legacyapplication and business owners.

» Createa move to production readiness checklist.

Functional team » Functional and technical designs ofthe conversionsinto the Workday ERP
(agencies) software solution.

» Define the file layouts and will be responsible for the loading and testing of
the data in the Workday ERP software solution.

+ Identify data elements that require data cleansing and provide that
information to the legacyapplication and business owners.

» Createa move to production readiness checklist.

Technical team * Producing data extractfiles and any design documents associated with the
(agencies) extracteffort.
* Responsible forany data cleanup activities requiredin the legacy
application.
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