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Today

100% 61%

97%

Sep Nov Jan Mar May

100%

Use cases/requirements

Due diligence 

document released

Conduct due 

diligence process

Conduct evaluation

SI 

selected

Jul

Negotiate ordering document

RFP 

published

Contract negotiations

97%

Conduct baseline readiness assessment

Final baseline readiness assessment submitted 

Final continuous improvement model submitted 

Develop quality metrics & 

continuous improvement model

99%

Develop system integrator RFP

2019 2020

System 

selected

Publish OneWa DP instructions to agencies

Publish IT pool process

51%

Develop 2021-23 budget instructions and process

Develop OneWa DP

Submit 2021-23 biennium DP

93%

Develop communication plan

Final communication plan submitted 

86%

Develop stakeholder engagement plan

Final stakeholder engagement plan submitted

92%

Develop comprehensive OCM program, framework, & plan

Final comprehensive OCM plan submitted

IT pool process development & working sessions w/ agencies 

Collection of agency system inventories, interfaces and data elements

100%
Collection complete

36%

NIST based Cybersecurity Assessment & Remediation (CAR)

Ordering document 

complete

Contract 

finalized

Sep

Solution Architecture Document (SAR)

29%

Technical Implementation Guidance (TIG)

22%

Nov

44%

Staff and train interface team

Develop detailed plan 

Detail migration plan delivered

Implement integration plan 
Migration of select 

agency interfaces 

Agency migration plan approved

OCIO/OCS checkpoint

18% Agency system impact analysis

OneWa TB Updates

15%

All OneWa TB 

approved

Implementation begins: 

Core finance and 

purchase to pay

Final OCM program 

submitted

Final OCM framework 

submitted

FY20 Supplemental 

budget submitted Apply for Gate 4 funding

SAR version 1 approvals

TIG version 1 approvals

Final quality metrics submitted

All vacant positions filled All new positions filled

Core financials 

TB approved

Red = critical activities to reach major milestones
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