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Presenter Notes
Presentation Notes
Welcome to the Office of Financial Management interagency year-end emphasis training.

My name is Julie Jorgenson and I am a Statewide Accountant with OFM Statewide Accounting.


Have the other SWA staff in the meeting introduce themselves and let them know Kelly will be monitoring the chat throughout the presentation.



mailto:Julie.Jorgenson@ofm.wa.gov


OBJECTIVES

 1. Become familiar with the year-end closing timeline 
related to interagency activities

 2. Gain an understanding of the interagency year-end 
process and the importance of being balanced at 
year-end

 3. Know where to locate interagency year-end 
resources

 4. Review common issues and pain points
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Presenter Notes
Presentation Notes
The objectives of this training are to 
*Become familiar with the year-end closing timeline related to interagency activities.
*gain an understanding of the interagency year-end process.
*And know where to locate interagency year-end resources such as:
	The interagency contact list 
	And the year-end closing resource page on our OFM website.

*This class will also touch on some common issues and pain points agencies have historically had during close related to interagency balancing







Important Dates to Remember
 Jun 30 – last day of FY 23, cash cutoff

 Jul 10  – disclosure form application opens

 Jul 24  – interagency billings must be mailed

 July 31  – end of Phase 1 – agency accruals 

 Aug 18  – Phase 1B - certain state disclosure forms due 

 Aug 18  – Interagency receivable/payable balancing due*

 Sep 1   – end of Phase 2 – agency adjustments completed

 Sep 1   – remaining disclosure forms are due

 Sep 13 – state financial disclosure certification is due

 Feb 29, 2024  – federal assistance certification is due

* Prioritize interagency receivable/payable reconciliations as many 
agencies have early internal close dates.
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Presenter Notes
Presentation Notes
First lets go over the fiscal year 23 closing calendar. 
June 30th is cash cutoff
July 10th the disclosure form application opens.
July 24th interagency billings must be mailed
July 31th this is the end of Phase 1 in which agency accruals need to be completed.
August 18th marks Phase 1B.  By this date certain state disclosure forms are due and 
interagency receivables and payables need to balance.  
Please prioritize these interagency reconciliations as many agencies have early internal close date. 
September 1st is the end of Phase 2.  At this time agency adjustments need to be completed and 
all remaining disclosure forms are due.  After this date if an agency needs to enter a transaction into AFRS they must get OFMs permission.  Enforcing this date is a priority to us because we need the numbers to stop moving in order to start our work on the ACFR.
September 13th the state financial disclosure certification is due.
And finally, February 29th, 2024 is when the federal assistance certification is due.

If your agency is unable to meet any of these deadlines let us know as soon as possible.  We cannot emphasize enough on how important these deadlines are.




Cash Cutoff

 For Treasury Accounts:

 If cash (receipts or disbursements) activity is 
recorded by OST on June 30th or before, it should 
not be accrued for FY23

 Cash activity after calendar day June 30th is 
recorded in FY24 by OST

 After FM24, limit use of In-Process GLs (71xx)
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Cash cut-off is the last working day in June 
(FY23 = June 30th)

SAAM 90.20.10

Presenter Notes
Presentation Notes

This year, cash cutoff is June 30th.

Agencies need to care about when they receive money.  If money is received by June 30th or before, it is cash revenue in FY23. The revenue is not accrued  so it is not necessary to set up a receivable. Likewise with payments – if the cash is paid out by June 30th or before, it’s a cash expenditure in FY23. The expenditure is not accrued so a payable doesn’t need to be established.

Think of calendar day June 30 as like a line in the sand for the state treasurer.

For those agencies that have local accounts, the same rules apply as to  whether an activity is accrued or not.  The difference is that with a local account, you are working with a bank instead of the State Treasurer. 

Once FM 24 closes, we should have fairly solid cash balances.  HOWEVER, some agencies continue to use the In-Process GL accounts.  These in-process GLs roll up with the 43xx Cash GLs to calculate cash balances in the financial statements. What this means is that by continuing to post to In-Process accounts, it is possible to distort the year end cash balances and activity.  

There are a few situations when using an In-Process GL is the only way to record a transaction or make a correction, but these should be the exception and not the rule.  In any case, try to limit the use of In-Process GLs after FM24 closes in mid-July.




Cash Cutoff

 *AFRS closes for input at 7:30 pm

 ** Must be delivered to OST by this date/time
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AFRS EFT June 28th 7:30 pm*

AFRS Warrants June 29th 7:30 pm*

IAP (interagency)/ IFT 
(interfund) June 29th 7:30 pm*

OST EFT JV June 29th Noon**

OST JV or Cash Receipt June 30th 3:00 pm**

Cash Deadlines for June Payments

SAAM 90.20.10

Presenter Notes
Presentation Notes
Every fiscal year end, OST sends a memo to all agencies with their closing schedule –it lists the day and time you must have documents to OST and/or be entered in AFRS.  These deadlines are for cash. Their memo is linked on our website under Year-end Closing Resources.

There are a few key takeaways from the memo displayed here.
EFTs should be processed in AFRS by June 28th
Warrants and IAPs should be processed in AFRS by the 29th
You should have EFT JVs to OST no later than noon on the 29th.
JVs that need OST entries and Cash Receipts should be processed no later than 3:00pm on the 30th.


Again, these cutoffs simply determine whether an activity will be recorded as cash revenue and cash expenditures or whether they would be accrual activity as of June 30th.

These dates can also come into play when you start balancing your Due to/Due from other agencies GLs and you need to prove when the payment was made. Who knows what would be considered the payment date for most transactions? The date cash was transferred by OST is considered the payment date.  What about warrants?  The date on the warrant is considered the payment date.





Accrual Activity (Phase 1)

 Phase 1: ends July 31st
 Revenue/Receivables and 

Unearned/Unavailable Revenue
 Expenditures/Payables
 Accounting Estimates
 Interagency Accruals(between 

agencies)*
 Interfund Accruals (between accounts)
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* Included in Phase 1B close – August 18th

SAAM 90.20.20-65

Presenter Notes
Presentation Notes
In this slide, we list out some of the major activities of Phase 1 relevant to the interagency process.

*Just as a reminder, Phase 1 closes on July 31st.  Some of the activities completed in phase 1 include ensuring all

*forms of revenue are recorded properly, 
*expenditures are complete and accurate, 
*accounting estimates are entered and 
*interagency and 
*interfund accruals are balanced.
July 31st is a SOFT deadline.  
 Some smaller agencies may be able to have everything done by July 31st, but for most agencies, this is not possible.   





General Rule:  Revenue is 
recognized in the period it is earned 
(i.e., goods or services are provided).

GAAP recognition criteria:

Governmental type account
• Measurable and available

 Proprietary type account
• When earned

Revenue Recognition
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SAAM 90.20.20

Presenter Notes
Presentation Notes
Let’s talk briefly about revenue recognition.

*The general rule is that revenue should be recognized in the period it is earned…meaning, the goods have been received or the services have been performed.

*GAAP recognition criteria 
*requires that revenue be measureable and available for governmental type accounts. The term measurable means that it can be reasonably estimated
The term available indicates it will be received soon enough after year end to use for current year expenses…meaning with FY 23 cash. 

*For proprietary accounts, GAAP recognition criteria 
requires that the revenue should be earned.

An example of transactions that meet the revenue recognition criteria occur regularly with Department of Revenue.   As consumers we buy goods & services in June and the sellers remit the sales tax to DOR the next month (July).  The state earned the sales tax in June so DOR accrues the revenue at June 30.  This is done so the state records the revenue in the correct period.

(If your agency has special significant types of revenue in governmental accounts, please read this section in SAAM to see if there is any special treatment described. There might be some unique situations in which revenue would be treated differently in governmental vs proprietary type accounts, but these are rare.  If you think your agency has this situation and is not already handling it properly, contact your SWA consultant to discuss it.)




Expenditure/Expense Recognition
 General Rule:  Expenditures are recognized 

in the period in which the liability has incurred 
(i.e., goods or services have been received).

 GAAP recognition criteria:

 Governmental type account
 When due or expected to be liquidated 

with current resources.

 Proprietary type account
 When incurred, if measurable
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SAAM 90.20.25

Presenter Notes
Presentation Notes
The other recognition worth going over is expenditures and expense.  

*The general rule is that expenditures are recognized in the period in which the liability occurred.  For example, the goods have been received or the services have been performed. This is important to understand in order to comply with GAAP and SAAM. 

*GAAP requires that, for 
*governmental type accounts, 
*expenditures should be recognized when they actually occur or when expected to be liquidated with current resources.  In other words,  expenditures should be recorded in the correct period or fiscal year.


SAAM 90.20.25.a states for Governmental fund type accounts : Goods and services must be received by calendar day June 30 to be included as an expenditure of the concluding fiscal year.

*For proprietary type accounts, 
*expenditures must be recognized 
when incurred and measurable.

Proper recognition is important not only for accurate reporting, but also for budgetary purposes.

In terms of ‘budgetary purposes’, single year and biennial expenditure authorities expire so agencies need to record expenditures timely and monitor those expenditure authorities.  You aren’t allowed to spend a penny more than your expenditure authority.  You also wouldn’t want to let it expire because it won’t roll over to the next biennium.  You will lose it.

This is the general rule.  If you have new types of activities that involve large dollars it is a good idea to run it by your OFM accounting consultant to make sure there’s no special treatment required.







“Great things in business are never done by one person. They are done by a team of people.”  - Steve Jobs

Presenter Notes
Presentation Notes
Just as the adorable puppy and kitten in this picture are different in so many ways, so are our agencies in the missions they represent and the roles we each have within them. But this puppy and kitten were able to set aside their differences to accomplish a common goal.  In their case, the goal involved friendship and snuggles.  This image should remind us that we are all still part of the same team, striving toward a common goal. When talking about interagency balancing, our common goal is just that…to balance with each other and do so while ensuring accurate financial data.  

This is the time to put aside our differences and work together as a team to achieve success.

Remember, it is because of this teamwork and all of your efforts that OFM is able to compile all the data into the state ACFR.

We really rely on each of you, so this teamwork is extremely important and appreciated!



 Balancing interagency activity helps fulfill GASB 
requirements.

 Payments / receipts between state agencies – 
 One account owing cash to another account within the 

State of Washington.

 Requirements to report balances owed between funds.

Why balancing Interagency activity is 
important
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Presenter Notes
Presentation Notes
With that said, you may ask why balancing interagency activity is so important.

Ultimately it’s import in order to fulfill GASB requirements.

We’ve already discussed cash cutoff and that after June 30 we can no longer move cash between funds. �We’ve also discussed revenue and expense recognition and the importance of recording that information in the correct period. �Those two statements don’t always align. 
We may have transactions that need to record the revenue and/or expenses in the prior fiscal year, but the CASH can only be recorded in the current calendar year.��For payments or receipts to outside entities, the cash portion is properly recorded as a receivable or a liability and then resolved in the current fiscal year.�
But for payments or receipts between state agencies, this is really just one account owing cash to another account under one big organization – the State of Washington.��GASB requires that we report on the Notes to the Financial Statements balances owed between funds – by the various fund types. We do that through interagency balancing. If we cannot get agencies to balance, we cannot accurately show which accounts owe money to other accounts and which accounts are owed money from other accounts.




 Located on OFM Statewide Accounting year-end 
closing resources webpage
 https://ofm.wa.gov/sites/default/files/public/resources/y

earend/YE23InteragencyRecPayContactList.pdf

 New this year:
 Internal agency deadlines

 Agency early close dates
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11 Interagency Contact List

Presenter Notes
Presentation Notes
To help agencies with this process we update and publish the Interagency Receivable/Payable Contact list annually.  This has been around for a LONG time and is a GREAT tool to use when you don’t know who to call about an out of balance. We encourage you to USE this resource as well as be responsive when another agency reaches out to you.��Due to feedback received from agencies, this year we requested additional information from agencies regarding internal agency deadlines and agency early close dates. Unfortunately we did not get many responses therefore we are unsure of how useful this field will be.  If your agency does have any internal deadlines or early close date it’s not to late to notify us and we can update the contact list with your info. 

The purpose of this information was to help agencies prioritize their work when trying to get balances resolved with multiple agencies. As well there wouldn’t be any guess work about if an agency is still able to make corrections – you would know if their books are closed or not. 

Hopefully with your help we can make this a successful change. Also, if you have ideas on how to improve this resource, please share with either myself or you OFM accounting consultant!


https://ofm.wa.gov/sites/default/files/public/resources/yearend/YE23InteragencyRecPayContactList.pdf
https://ofm.wa.gov/sites/default/files/public/resources/yearend/YE23InteragencyRecPayContactList.pdf


Interagency Accruals

If you are the BILLING agency:
 Must have delivered goods or rendered services by June 30

 Invoices must be sent to other agency by July 24. Estimated 
invoices are OK, but should be clearly marked as estimates.  
Actual invoice is still required once amount is known.
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You should be able to provide a listing of all invoices 
outstanding as of June 30 to support receivable balance for 

any agency requesting it.

SAAM 90.20.05, 90.20.50.a

Presenter Notes
Presentation Notes
Now onto more specifics regarding the interagency process.

Just a reminder that  unless prior arrangements have been made between agencies, all billing invoices should be sent out by July 24th.

Meeting this deadline is especially important for agencies that have their own audited financial statements such as  Labor and Industries, State Investment Board, Office of the State Treasurer, Department of Retirement Systems, Lottery, and the state universities.   Our statewide ACFR opinion also relies on those audits.

If you can’t send an actual invoice, send an estimated bill, and follow up with an actual invoice as soon as you are able to.

Interagency billing reconciliation seems to cause a lot of stress every year.  

If there is a difference talk to the other agency as quickly as possible to get issues resolved. If you are the billing agency, you should be able to provide a listing of all invoices that are outstanding as of June 30 in order to support the receivable balance you have for any agency that is requesting it.

 If you can’t work it out with another agency, you can contact your Statewide Accounting consultant and we’ll get involved.  






Interagency Accruals

If you are the PAYING agency:

 Accruals are required if you received the goods or services by 
June 30, but did not make the payment by June 30*.

 May record accruals based on estimated invoices, but do not 
pay from an estimated invoice.  Wait until you receive the 
actual invoice and then pay.
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*Effective date of payment is the date OST posts cash (GL 
4310) for IAP, EFT,  and JV payments; and the date shown on 

the face of the warrant/check, regardless of when it is 
received by the agency.

SAAM 90.20.50.a

Presenter Notes
Presentation Notes
If you are the paying agency, you must record an accrual for all items you received or services that were rendered to you by June 30, but payment still needs to occur.

If you don’t have an actual invoice, you can record accruals based on estimated invoices. Remember that you should never make a payment based on an estimated invoice.  You’ll need to wait until you receive the actual invoice, adjust your accrual appropriately (if different) and make a payment based on that.

Again, it is important to pay attention to the effective date of a payment since it is what determines whether an accrual is needed or not.  Understanding this concept can alleviate some issues arising from discrepancies in balances.

You will want to look at the date of the Treasurer’s entry.  That will be the payment date or effective date.
If the date is June 30 or before, then no payable or receivable accruals are necessary.
If the date is July 1 or later, then there must be payable and receivable accruals recorded.



Interagency Accruals

************** IMPORTANT*****************

Interagency receivables (GL 1354) and 
payables (GL 5154) are required to 
balance statewide at fiscal year-end.

Follow same rules for recording  
expenditure/expense or revenue, but use GL 5154 
with appropriate subsidiary for an expenditure and 
GL 1354 with the appropriate subsidiary for a 
revenue.
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SAAM 90.20.50

Presenter Notes
Presentation Notes
 *Interagency accruals involve a great deal of teamwork across all state agencies. 
*Interagency Accruals are comprised of either GL 1354 Interagency receivables or GL 5154 Interagency payables.  Both are required to balance with each other statewide at fiscal year-end. 

*The same revenue and expenditure recognition rules apply, but you would use GL 5154 with the appropriate subsidiary GL for expenditures and GL 1354 with the appropriate subsidiary GL for revenues.

There are a few things to keep in mind while working with interagency accruals.
The payment date is the date cash is actually credited to the receiving agency by the Treasurer.  
The payment date should be used as the date to settle any payment date disputes.  (So, don’t use the date payment was processed, but rather the date the money was posted to the receiving agency)
Also, remember to account for agencies that receive EFTs (2day lag) instead of IAPs.




Interagency Accruals

**** SPECIAL HANDLING REQUIRED ****

Subsidiary codes:

Generally, the first 4 digits of the subsidiary GL codes will match the 
agency number. 

 OFM agency number = 1050
 Subsidiary number = 105000

Exception:
 Community & Technical Colleges (6990xx)

 State Board for Community and Technical Colleges (699000 – NOT 
352000)

 SAAM 75.20.10 lists all agency codes

Focus on reconciling interagency receivable/ payables early
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SAAM 90.20.50.c

Presenter Notes
Presentation Notes
*
*The subsidiary GL codes used in interagency accruals are fairly straight forward with exception to the community colleges. 
*Most of the time, the first four numbers in a subsidiary GL will match the agency number who owes or is owed money. 

*For example, OFM’s agency number is 1050 so the 
*subsidiary number would be 105000

*Community colleges are a bit different, however. Since all community college activity will roll up into one agency, the State Board for Community and Technical Colleges, it is important that the first four numbers of the subsidiaries all match.

*Community & Technical Colleges  will use 6990xx –  where the “xx” refers to the second and third numbers of the 4 digit agency code for the specific community or technical college. 
*The State Board for Community and Technical Colleges subsidiary should be 699000, not 352000, in order to match the community colleges.
*You can find the complete list of agency codes in SAAM 75.20.10.
*If you use the incorrect subsidiary code when booking an accrual or making a payment that posts after June 30th, the Interagency Payables/Receivables will not balance, and an additional adjustment will be required to correct the subsidiary.

Additionally, community colleges tend to close earlier to give time for the State Board of Community and Technical Colleges to complete their fiscal year end activities. If you have receivables or payables related to them, you will need to ensure they balance sooner rather than later.


http://www.ofm.wa.gov/policy/75.20.htm


Interagency Accruals

**** SPECIAL HANDLING REQUIRED ****

Example:
Community/Tech College Subsidiary = 6990xx

Renton Tech College Agency# = 6930

Renton Tech College Subsidiary = 699093
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SAAM 90.20.50.c

Presenter Notes
Presentation Notes
Let’s take a look at an example of a subsidiary for a community college.

*Let’s say that your agency owes Renton Technical College money.  
*Renton Technical College has an agency number of 6930.  
*Therefore, the subsidiary would need to be 699093. 
*Notice how the middle two in the agency number for Renton Technical College match the last two numbers of the subsidiary.

This is important to remember, because as noted earlier, If you use the incorrect subsidiary code when booking an accrual or making a payment that posts after June 30th, the Interagency Payables/Receivables will not balance, and an additional adjustment will be required to correct the subsidiary.




Interagency Accruals

**** MORE SPECIAL HANDLING ****

Do NOT use GL 5154 for some interagency payments:
 DRS (certain items), HCA, DOT (Good to Go!), SOS (Combined Fund Drive)  

use GL 5152

 Amounts due to or due from state Agriculture Commodity Commissions  
use GL 5152/1352

 Dept. of Revenue for sales and use tax  use GL 5158

 Discrete Component Units  use 5159

 State Treasurer for Certificates of Participation  use GL 5173/5273

 Employment Security Dept. for paid family medical leave  use GL 5180

 Dept. of Labor & Industries for worker’s compensation premiums use GL 
5187       [note: if accrued by HRMS, pay in FY 24]

Complete list of exceptions to using GL 5154 and list of 
component units are in SAAM.
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SAAM 90.20.50.b

Presenter Notes
Presentation Notes
*
*It is also important to know which agencies do not use GL 5154 and record payments and accruals accordingly.  

If accruals are recorded in GL 5154 incorrectly it can cause:

Unbalanced Interagency Payables/Receivables
Additional work to correct the GL, and
Potential work for other involved agencies since they will also be working on balancing with you. 

There are some payments to other agencies that do not use GL 5154. 

*Agencies should use GL 5152 – Due to Other Governments when:
paying DRS withholdings for retiree medical insurance premiums due to HCA 
& special DRS billings for retirement contributions.
Flexible spending administrative charges due to HCA
DOT Good to Go accounts
And Washington State Combine Fund Drive payments due to Secretary of State.

*Agencies should use GL 5152 and 1352 for amounts due to or due from state Agriculture Commodity Commissions.

*Sales and Use Tax payments to the Department of Revenue gets recorded to GL 5158.

*Payments made to discreet component units should use GL 5159. Component units are not technically state agencies, but are included in the state ACFR.

*Certificates of Participation payments to the state treasurer should be recorded in GL 5173 for short term portions and GL 5273 for long term.

*Paid Family Medical Leaver payments to Employment Security Department uses GL 5180. 

*And Payments made to Labor and Industries for Worker’s Compensation premiums would use GL 5187.

*You can find this list of exceptions to using GL 5154 and a list of component units in SAAM 90.20.50.b



Subobject Codes for Interagency 
Payments
 Selected central services agencies require unique subobject codes

 Office of the Secretary of State (SEC)

 Office of the State Auditor (SAO)

 Office of the Attorney General (ATG)

 Department of Enterprise Services (DES)

 Office of Administrative Hearings (OAH)

 Office of Financial Management (OFM)

 Office of Minority and Women’s Business Enterprises (OMWBE)

 Consolidated Technology Services (CTS)

 SAAM 85.90.40
 Only use these subobjects when paying other agencies for services
 DO NOT use these codes when paying outside entities
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Presenter Notes
Presentation Notes
*Now that you know the GL’s to use there are 8 central service agencies that require unique subobjects to be used by the paying agency 
*Office of the Secretary of State
*Office of the State Auditor
*Office of the Attorney General
*Department of Enterprise Services
*Office of Administrative Hearings
*Office of Financial Management
*Office of Minority and Women’s Business Enterprises
*and Consolidated Technology Services


*SAAM 85.90.40 lists in detail these codes and the services each agency provides

*It’s important to note that agencies should only use these subobjects when paying for these services listed in this chapter.

*We also want to emphasize that agencies should not use these codes when paying outside entities.



Object S - Interagency Reimbursements19

 When one agency initially pays an 
expenditure/expense that is subsequently 
charged to another agency

 SAAM 85.90.60, 85.95.60

 Fiscal Year-end Workshop 

 https://ofm.wa.gov/accounting/training-
accounting-and-budget-staff

 Ensure the proper accounting for interagency 
reimbursements

Presenter Notes
Presentation Notes

Our next subject is Object S which is expenditure coding used between agencies. 
*Object S is defined as Interagency Reimbursements that are used when one agency initially pays an expenditure or expense that is subsequently charged to another agency. Generally there is an interagency contract or memorandum of understanding between the 2 agencies.


*To save more time for our Q&A portion of this class I’m going to refer you to SAAM chapter 85.90.60 and 85.95.60.  ��*We also go into much more detail in our longer fiscal year-end workshop.  
*This training can be found under our training website. (this is currently being updated for FY23 and will be published by the end of the month, if not sooner) 

*Ultimately, agencies need to ensure they account for interagency reimbursements properly so please follow SAAM and contact your statewide accounting consultant if you have any questions or concerns.

https://ofm.wa.gov/accounting/training-accounting-and-budget-staff
https://ofm.wa.gov/accounting/training-accounting-and-budget-staff


Disputes and dispute resolution
 Check your records for mistakes before contacting 

the other agency

 Gather information and provide objective evidence

 Communicate with respect

 Respond timely to other agencies (let them know 
when to expect a response)

 Try to work things out with the other agency

As a last resort, contact your OFM Accounting Consultant.

20 Interagency Accruals

Presenter Notes
Presentation Notes
Now the subject that causes the most headaches. As most of you are aware disputes can arise during interagency balancing. Therefore, there are a few things to keep in mind when working through these disputes.

*Before contacting another agency, be sure that you have looked through your records and data thoroughly to identify any potential mistakes on your end. It might be embarrassing to contact another agency with a problem only to find that it is actually on your end and not theirs.

*Once you’ve gone through your records and data, gather all the information you need to present to the other agency. This evidence should be objective, so stick to the facts at hand.

*Communicate with respect. We are all on the same team so work together and be positive, professional, and respectful. Follow the Golden Rule.  Treat others as you would want to be treated.

*Respond timely to other agencies, even if you don’t have an answer immediately it’s good etiquette to give them a timeframe of when to expect a response.

*And, do your best to work through any issues with the other agency. If this has proved to be difficult and you are unable to make any progress with the other agency, 
*you can contact your OFM Accounting consultant to help mediate the situation.

Remember we are all on the same “team” working toward the same goal when it comes to the fiscal year end.



Disputes and dispute resolution
 General Ledger:  Should it be recorded in GL 1354/5154 or 

is it an exception?  Was it recorded in GL 1354/5154?

 Receipt date of goods/services:  Obtain copy of signed 
packing slip or other evidence of delivery date to 
determine if received in FY 23 or FY 24.

 Amount recorded:  Request list of outstanding invoices 
and compare to your accruals.  Communicate with other 
agency regarding reasons for disputing amount.

 Payment date:  Check payment type; check In-Process to 
find date OST posted cash; provide documentation to 
other agency.

21 Interagency Accruals

Presenter Notes
Presentation Notes
So we know that issues will still arise.  Let’s cover what some of those common issues may be.
*Sometimes issues are related to what General ledger was used to record an accrual or make a payment. Start by asking yourself if you used the correct General Ledger? If it was use tax, did you use GL 5158 or did you accidentally use GL 5154?

*Sometimes issues are related to the date goods were received or services were performed. You will need to verify these dates and ensure that goods were received or services performed no later than June 30th.

*Sometimes the incorrect dollar amount  is recorded.  In situations like that, you should check to see if an invoice was accrued or paid twice on accident.  You should also verify that each amount paid matches the amount owed on invoices.

*Another common issue that comes up relates to the actual payment date.  Remember that the effective date determines whether an accrual is needed or not.  The effective day is the date the Treasurer actually posts the cash entry.

While issues do arise, it is important to resolve all of them as quickly as possible.



Year-End Closing Resources 
Online 

 AFRS/ACFR closing schedule

 Current fiscal year closing calendar

 Year End Reference Guide
 Includes commonly used transaction codes

 OST year-end cash memo link

 Interagency receivable/payable contact list
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https://www.ofm.wa.gov/accounting/administrative-accounting-
resources/year-end-closing

Presenter Notes
Presentation Notes

Moving on to our year-end closing resources.  OFM publishes a handful of resources to help agencies successfully close their books every year.

This slide shows the resources that are available on our website. And the link to this page is at the bottom of this slide.

These resources include
*The AFRS/ACFR closing schedule
*The current fiscal year closing calendar
*Year End Reference Guide, 
*which includes the most common AFRS transaction codes for fiscal year-end
*The OST year-end cash memo link
*And the updated Interagency receivable/payable contact list



https://www.ofm.wa.gov/accounting/administrative-accounting-resources/year-end-closing
https://www.ofm.wa.gov/accounting/administrative-accounting-resources/year-end-closing


Common issues & pain points
 Unresponsiveness
 Old, unpaid invoices
 Making sure billings are mailed out by the due date
 Making payments on estimated invoices
 Payment vs. receipt timing
 Internal Payables/Receivables communication
 Being able to provide a list of what makes up your 

balance
 Adjustments
 Anything we’ve missed?
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Presenter Notes
Presentation Notes
As we promised we wanted to bring up a few common issues and pain points that have historically been brought to our attention. 

* 1st , unresponsiveness
Be courteous to each other. If you can’t answer the question right away, send them a message to let them know you saw the email and will get back to them as soon as you can – or even provide a date you will get back to them by. 
*Another are old, unpaid invoices
Clear up any issues from old invoices and or payments well before year-end and work to resolve disputes on old items. This process becomes a lot simpler if aged receivables between agencies only include current billings
*Next, making sure billings are mailed out by the due date
Set internal deadlines with program staff to make sure you can send out accurate billings on time
Finalize your payables accruals as early as possible so you can properly bill other agencies for reimbursement
*Another mistake that agencies have made it the past are Making payments on estimated invoices
Agencies have been instructed to CLEARLY mark estimated invoices. PLEASE make sure to only ACCRUE those invoices and NOT pay them. If payments are made in error, this creates a lot more work for everyone involved.
*Payment vs. receipt timing
If possible, avoid making inter-agency payments the last few days of June. This will avoid confusion regarding whether a due to/due from needs to be recorded or not
If you do make inter-agency payments the last few days of June, make sure to only book an interagency payable if the receipt date occurs after cash cutoff
When receipting in payments, make sure you select the correct fiscal month, as a reminder:
For IAPs, it’s based on the date the OST transfers the cash
For EFTs, it’s based on the deposit date
For Checks/Warrants, it’s based on the date on the face of the Check/Warrant
Use this information when communicating to each other as justification why you did or did not book the interagency payable or receivable.
*Another topic is Internal Payables/Receivables communication
Make sure you’re talking internally about issues that may impact each other. 
For example, did Accounts Receivable issue a credit memo? That may need to be reclassified from a negative receivable to a payable. Work with the other agency to make sure you offset each other, but ALSO work with your own Accounts Payable team to make sure everyone is in the loop
*Next, Being able to provide a list of what makes up your balance is a helpful tool
Make sure your GLs are reconciled – doing so will make it a lot easier to provide a list of invoices making up the “due from” balance. On the other side, a reconciled GL will ensure there are no old accruals making up the “due to” balance and as an agency you should be able to provide a list of payments or accruals making up that “due to” balance.
*And, Adjustments
Adjustments are going to happen. Make sure you COMMUNICATE with each other as these are done. If not communicated the other agency will not be aware of the change until they run their exception reports.

*What have we missed? 
If there are any scenarios we missed here that you may have questions or concerns about the Q&A session next is the perfect time to bring them up.







Q&A
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Presenter Notes
Presentation Notes
Which brings us to the end of this class.

We are going to take the rest of the time to answer any questions you may have.

And take any suggestions on what else we can do to assist agencies?



FOR MORE INFORMATION: 

Julie.Jorgenson@ofm.wa.gov

or

OFMAccounting@ofm.wa.gov

OFM
OFFICE OF FINANCIAL MANAGEMENT
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