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Welcome!

What is Career Connect Washington?
Business, labor, education, and community leaders who are creating work-based and 
academic programs for young people to explore, learn, and earn money or college level 
credit.

Career Connect Washington bridges the gap between employers, labor and educators by 
providing the connection, funding, and support they need to deliver high quality academic 
and work-based experiences for Washington students, especially those furthest from 
opportunity.
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The Problem: Students lack sufficient pathways to great careers

Goal: Connect young people to great careers while advancing their education

Percent of Washington 
students gaining a 

credential or degree 
beyond high school

Percent of Washington 
jobs requiring a 
postsecondary 

credential
40% 70%
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Sector 
Leaders

Employers

Labor

Program 
Builders

Higher Education

K-12

Regional 
Networks

Government

CCW has worked over the past several years to fill gaps and build connective tissue 
to help experts work together towards our shared vision

CCL 
Coordinators
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CCW Vision and Principles
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To reach our vision and ambition, we need a comprehensive system that follows a 
set of core principles

SYSTEM 
DESIGN 
PRINCIPLES…

…TAILORED 
TO THE 
REGION

• Provide positive ROI for 
employers; built on skills 
and competencies defined 
by employer

• Be high-quality and lead to 
positive outcomes for young 
adults

• Leverage modern 
digitally-connected tools

…AND PROGRAM 
DESIGN PRINCIPLES

SCALABLE

EQUITABLE 'AND' NOT 
'OR'

EASY TO 
NAVIGATE

PERMEABLE

BUILT 
FROM THE 

BEST
DYNAMIC & 
INNOVATIVE CHOICE-BASED

BUILT 
FOR THE 
STATE…

…TAILORED 
TO THE 
REGION
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CCW’s Vision is to ensure equitable CCL access and outcomes for Washington 
students

Every young adult in Washington will have multiple pathways toward 
economic self-sufficiency and fulfillment, strengthened by a 
comprehensive state-wide system for career connected learning.

In order for every young adult to succeed, we must intentionally focus 
on populations furthest from opportunity especially students of color, 
Indigenous students, low-income students, rural students, and students 
with disabilities, students experiencing homelessness, foster care, 
formerly incarcerated.

We acknowledge that systemic racism has held students back, 
especially Black and Indigenous students, and we aspire to build an 
anti-racist system for career connected learning.
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Detail: 5-part strategy to advance equity in career connected learning

Technology
Connect students and families to existing programs and wraparound supports via 
the CCW program directory. Advocate for internet and technological access for 
students.

Provide
Best 
Practices

Develop professional toolkits and guides to support CCW partners in identifying 
and addressing equity challenges. Solutions will be informed by community 
relationships and tailored to achieve equity goals.

Student
Supports

Implement policy and legislative changes to lower barriers to participation and 
completion for students furthest from opportunity.

Data
Identify system, resource, and outcome gaps by region, measure progress and 
outcomes against equity goals, and provide transparent and timely updates to 
stakeholders.

System 
Accountability

Measure performance of system partners including state agencies, regional 
networks, and intermediaries against agreed upon equity goals and outcomes.
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We are building the infrastructure to create new and grow existing CCL programs

Work-based programs with aligned classroom learning 
that culminate in a postsecondary credential*, producing a 

competitive candidate for meaningful employment 
(includes Registered Apprenticeship programs)

Career-specific instruction at a worksite or in a classroom 
for academic credit

Early exposure opportunities to careers and career 
options (e.g. career fairs, worksite tours)

Life-long learning
and work

Career Launch

Definition

Career Prep 

Career Explore

*Postsecondary credential means certificate, or at least one year towards an associates or bachelor’s degree
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Career Launch definition

• At worksite

• Paid and academic credit

• Occupation-aligned

• Employer supervisor at 
ratio typical of occupation

• Defined competencies 
and skills gained

• Full compliance with 
existing legal regulations

• Curriculum and program 
requirements developed 
in partnership with 
employers and industry

• Aligned with academic 
and employer standards

• Qualified instructors

• Dedicated student support 
(academic and career)

• Able to continue in 
employment OR 
successfully compete for 
jobs leading to 
financially-sustainable and 
fulfilling careers

• Credential attained 

OR

• Significant progress (at 
least one year) towards a 
2- or 4-year credential

��
��

��

��

��

�� ��

��

��

Meaningful, 
high quality 
on-the-job 
experience

Aligned 
classroom 
learning

Competitive 
candidate

Valuable 
credential 
beyond high 
school diploma

��

Career Launch Programs: 
Positioning young adults for promising careers

��

��

��
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Quality Control: Industry and Education-led endorsement process for 
Career Launch

Career Launch Programs will be endorsed in a rigorous CCW-led process 
including
• Industry-validated (e.g. students work-ready, critical mass of employers participating, valued 

across industry, high-potential career pathway)
• Academically-validated (e.g. state-wide recognition and transferability, aligned with high-quality 

academic standards)
• Endorsement will be reviewed every three years 

Only endorsed Career Launch Programs will have access to increased 
support (including capacity funding) and count towards CCW goal

Career Launch endorsement applications reviewed monthly

Endorsement application available on CCW Website
• Programs can be offered through the community and technical colleges, training centers, 

universities and K-12 schools that partner with higher-education institutions
• Further information regarding K-12 Career Launch 1.2 FTE funding available via slides and 

webinar 
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CCW Scaling and 
Sustainability
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Career Launch completion rate

Ambition: Enable all WA young adults to experience career connected learning

Career Launch (CL)

Career Prep (CP)

Career Explore (CE)

100%

60%
of the Class of 

2030 enrolls in a 
CL program before 

age 30 and 
completes

Completion by sub-group
(e.g., region, industry, demographic)

No. of young adults enrolled

No. of employers participating

Completion by sub-group
(e.g., region, industry, demographic)

No. of young adult experiences
(including by experience type)

No. of employers participating

WA % unemployment
(relative to other states)

70% credential attainment
(for Class of 2030)

WA median wage 
increase

WA GDP increase
CP, CE completion 
for Class of 2030

Registered apprenticeship growth x2 growth in registered 
apprenticeships

CP, CE completion rate

System Goals Leading Indicators Long-Term Success
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Annual report highlights – CCW’s impact by the numbers

1. Apprenticeship enrollment and completion is subject to change up to 3 years after report date. Includes active state Registered Apprenticeships and Career Launch students; Apprenticeship numbers reflect total 
growth, influenced by a variety of factors, including economic expansion prior to the COVID-19 pandemic. For more details on grant funded programs and demographic data please visit 
https://careerconnectwa.org/our-work-and-impact/ 

15,578
Nearly 16,000 students enrolled in Career 
Launch programs
• 28% growth since 2019 despite the pandemic 

and related enrollment challenges
(data from July 2023 – March 2024)1

CCW Grant-Funded Programs

8,424 Cumulative Career Launch completions 
by students enrolled before age 30
(data from July 2019 – March 2024)1

183
Programs created since 2019 from 162 
Program Builder grants
• Of which 38 are Registered Apprenticeships 

and 11 are recognized Pre-apprenticeships

$29.2M
Good Jobs Challenge (Dept. of Commerce): 
$23.5M over three years to grow career 
connected learning programs

Apprenticeship Building America (Dept. of 
Labor): $5.7M over four years to grow Registered 
and Pre-Apprenticeships
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Career Launch demographics – moving toward parity

• Part of the CCW equity goal is that young 
adults enroll in and complete Career 
Launch programs at equitable rates across 
population demographics. We still have 
work to do, but the we are seeing positive 
trends.

• Participation of female apprentices rose 
from 8% in 2019 to 12% in 2024 (OSPI 
benchmark is 48%)

• Participation of Hispanic apprentices rose 
from 14% in 2019 to 20% in 2024 (OSPI 
benchmark is 26%)

• Participation of Low Income apprentices 
rose from 25% in 2019 to 39% in 2024 
(OSPI benchmark is 50%)

• Asian student participation in Career 
Launch (non-registered apprenticeship) 
programs rose from 3% in 2019 to 9% in 
2024 (OSPI benchmark is 9%)
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32% growth in Career Launch programs (inclusive of RA) since implementation of 
CCW legislation – growth continued despite pandemic and related challenges
Career Launch participation 

(#)

CL endorsed enrollment and completion data provided by SBCTC available through March 2023, all other enrollment data is available through June 2023. Apprenticeship enrollment and completion is subject to change 
up to 3 years after report date.; Participation includes only those under 30 years old; Registered Apprenticeship (CL-RA) numbers reflect total growth, influenced by a variety of factors including economic expansion 
prior to the COVID-19 pandemic

~3,800 additional CL participants since start of 
CCW, of which

• ~2,500 within Career Launch Endorsed programs

• ~1,300 within Registered Apprenticeships
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CCW making early progress against long-term goal

Enrollment of students under 30 years old as of December 2022; Participation includes only those under 30 years old; Registered Apprenticeship (CL-RA) numbers reflect total growth, influenced by a variety of factors 
including economic expansion prior to the COVID-19 pandemic
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Why we know we can reach the enrollment goal

Demand from students, 
teachers, counselors, 
parents and families

Demand from employers CCW infrastructure established; 
track record of success at 

achieving rapid scale
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How CCW is organized
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CCW Public-Private Leadership Team

• Andrew Clemons, CCW Manager
• Administers the grant program in state law
• Manages grants to regional networks, sector 

leaders, program builders, and partners
• Implements federal grant projects to scale 

programming

• Kimberly Hetrick, Director of CCW
• Coordinates cross-agency workgroup
• Support - Career Connected Learning 

Coordinators (CCLCs)
• Builds and strengthens connective tissue 

across state government

• Ingrid Stegemoeller, Industry 
Engagement Director

• Cultivates employer demand and 
champions in partnership with AWB and 
WSLC

• Angie Mason-Smith, Program Director, 
Career Pathways

• Leads implementation and technical 
assistance - Sector Leads (SL), Regional 
Networks (RN)

• Competitively-awarded, long-term 
contract
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CCW Coalition of Partners: CCW Agency, Industry, and Equity Partners

Business & 
Philanthropy Leaders

Labor Leaders

WA LegislatureGovernor’s Office

Office of the Lieutenant 
Governor

C
C

W
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k 
G
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up

CCW Public-Private 
Leadership Team

Convened by 
Washington 
Roundtable

Convened by WA 
State Labor 

Council

Equity Advisory 
Network

Convened by 
Washington STEM

WEIA Oversight 
Board
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CCW Leadership: A Public-Private Partnership

Supports CCW goals and 
agency partners, works closely 
with business and labor 
champions and implementation 
partner

Lead gov’t entity
Grant making

Business and Labor Champions 
provide oversight, accountability, 
engagement and advocacy

Implementation partner coaches, 
mentors and acts as sounding board for 
all engaged in building programs 

Leadership outside 
government

Provides oversight and maintains 
system accountability

Workforce Education Investment and 
Accountability Oversight Board (WEIA)*  

CCW Public-Private 
Leadership Team

*Staffed by WSAC - Heather Hudson and Joel Bentley
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Cross Agency Work Group (CAWG): 
Scaling Career Connected Learning Opportunities

January, 31, 2024, Governor Jay Inslee Appointed WSAC as Lead of CCW CAWG

Engagement: The CAWG will meet at least six times a year.

Establishment, Duties, & Responsibilities: Established in RCW 28C.30.030, the CAWG coordinates 
state agency functions and external partnerships to scale high-quality career connected learning 
statewide to fulfill duties and responsibilities as outlined in RCW 28C.30.040.
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WA Job Growth to Surge in High-Demand Industries

• WA will see an estimated 1.5 million+ job openings 
through 2032.

• 75% of projected job openings will require 
postsecondary credentials. BAs and advanced 
degrees will be in highest demand — necessary for 
45% of job openings.

• The analysis identifies six industry clusters that will 
see concentrated growth in jobs that provide living 
wages, economic mobility, and fill critical workforce 
gaps.

• WA faces a projected shortfall of nearly 600k 
credentialed workers over the decade.
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CCW Public-Private Partnership: Hopes & Vision

Collaborative Projects

● Quantifying, state-level measures for 
Career Explore and Career Prep

● Aligning credentials of value
● Strengthening employer participation 

and leadership
● Deepen capacity for state and regional 

partners to enhance equity strategies 
for engaging BIPOC communities and 
addressing rural barriers.

● More intentional funding of programs 
that align to regional/sector strategies

The Process

● Transparency
● Feedback loops
● Collaboration
● Assumption of good intent
● Center aspiration to our vision: scaled, 

aligned pathways to high-demand 
careers and economic mobility for 
every Washington student. 
Sustainable, diverse talent pools for 
Washington employers.
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Ways to engage CCW system actors

Find contacts at: 
www.careerconectwa.org/ 

regional-networks-ccl- coordinators/

Regional Networks

Regional teams drive cross-sector 
engagement with education and 

industry to scale career connected 
learning and meet regional workforce 

needs.

Sector Leaders

Industry leaders within high-priority 
sectors drive collaboration among 

employers to scale work-based 
learning that meets employer and 

student needs.

Find contacts at: 
https://careerconnectwa.org/ 

sector-leaders/
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Employer Engagement
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CCW Industry Engagement Vision & Goals

Activate and 
accelerate 
employer 

engagement

Deepen 
relationships 

with labor and 
industry 

associations

Document and 
amplify 

successes + build 
champions

The vision: Employers champion career connected learning as a talent 
solution and co-create work-based learning and aligned education 

experiences for Washington’s young people.
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Considerations + Strategies to Engage Employers

Examples: competition is welcome; fast pace; geography of recruiting, 
talent need fluctuations.

RELATIONSHIPS AND 
CULTURE

Gather success stories and be ready to share them in presentations, on
social media, or in casual conversation.

TELL YOUR
SUCCESS STORIES

Spotlight and celebrate your strongest employer partners.GIVE AWARDS

Employers are the best messenger for their peers, whether 1:1 or at a
showcase event.

PEER-TO-PEER
OUTREACH
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Telling the Story
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CCW 2025-2027 Priorities

The Career Connect Washington (CCW) initiative’s statewide education and employer network is 
rapidly growing: enabling young people to connect directly with hands-on learning and valuable 
credentials, and connecting employers across industries with diverse, sustainable talent pools. To 
scale CCW’s impact for our state’s students and employers, Governor-Elect Ferguson directs the 
public-private leadership team and Cross-Agency Work Group to convene community stakeholders 
to:
● Establish measures for Career Prep and Career Explore, and define return-on-investment of 

Program Builder grants.
● Align valuable credentials across K-12, higher education, and industry for seamless pathways to 

high-demand careers.
● Determine initiative improvements to bolster employer participation.
● Identify and elevate best practices from across the state that remove barriers to career 

connected learning pathways for rural and BIPOC communities, as well as for students in foster 
care and those experiencing homelessness and incarceration.
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Mark your calendars

February 4, 2025, 8-9 am - Presentation to the WSAC Career Pathways Team - Apprenticeship and Employer 
Engagement - Presenters:  Ingrid Stegemoeller, WA Roundtable; Rachel McAloon, WA State Labor Council; Sam Bradshaw, 
Workforce Central

TEAMS Meeting Meeting ID: 284 934 345 605, Passcode: LdSTQQ
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Thank you!

Kimberly Hetrick, Director of CCW, WSAC, kimberlyh@wsac.wa.gov

Therese Williams, Associate Director of CCW, WSAC, theresew@wsac.wa.gov

Andrew Clemons, Grants Manager, Employment Security Department,  andrew.clemons@esd.wa.gov

Angie Mason Smith, Program Director, WA STEM, angie@washingtonstem.org

Ingrid Stegemoeller, Industry Engagement Director, WA Roundtable, ingrid@partnership4learning.org



3535

CCW Program Directory
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CCW Program Directory: CareerConnectWA.org/Directory/
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Users search programs by their interest or location
Features: 

• Users can search by:

o Type of program: Explore, Prep, or Launch

o Area of interest, occupation, or keyword

o Geographic location 

o Hourly wage range

o Educational Institution or Skill Center

• Connected to a directory of student support services

• Mobile device-friendly

• Embeddable on partners’ websites 

• Tested by students, teachers, counselors and feedback 
used to improve features

Example of search results of career connected learning programs in Pasco, WA
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Integrated database of student support services 
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Integrated database of student support services 
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Annual report highlights – Career Launch program growth

• Registered Apprenticeship opportunities in non-traditional 
occupations have expanded significantly. For example, the number 
of apprentices in Community and Social Service Occupations, like 
Behavioral Health Technician, has more than doubled since these 
programs began in 2021-22.

• In Healthcare Support occupations, the number of apprentices has 
increased by 161% since July 2019, driven largely by the growth in 
Medical Assistant roles.

• Career Launch Program Spotlight: The Fred Hutchinson Cancer 
Center partnered with the Washington Alliance for Better Schools 
(WABS) and Shoreline Community College to build LabLaunch, an 
accelerated Lab Tech Certificate Program that provides students 
with lab skills and academic training. An additional year of 
career-related coursework at collaborating colleges leads to an 
Accelerated Lab Technician Training Certificate and a guaranteed job 
interview at Fred Hutch. This effort will help meet the need to fill lab 
technician roles, one of the most in-demand positions in the life 
sciences sector.

• 2024 Annual Legislative Report


