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2025 
At-a-Glance

Live on Zoom Events June 4, 5, 11, and 12.

Select recordings available through August.

Embedding Meaningful Access and Inclusion in 
Everything was this year’s theme. Top 
presentations included:

• Keynote “Crutches and Spice,” Imani Barbarin
• “DEI in an Age of Backlash,” JP Anderson, PhD
• “Disrupting Perfectionism: A Tool for 

Liberation,” Nike Aurea
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Key outcomes

Participants from 138 
organizations 
representing most 
public sectors in WA.

Maintained quality 
despite budget 
challenges. 
Demonstrated 
responsible stewardship 
of state funds.

Streamlined 
processes and 
enhanced experiences 
with implementation of 
Zoom Events and 
Qualtrics surveys.
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New this year 

• Introduced Zoom Events platform to 
enhance user experience, build efficiencies, 
and decrease costs.

• Adopted Qualtrics feedback surveys for 
improved confidentiality and streamlined 
analysis.

• Expanded website content to better meet 
the needs of potential presenters, potential 
sponsors, and state employee audiences.



Participation
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Local and state agency employees

The conference continues to provide a welcoming space for WA employees 
to learn and share. Participants come from Executive branch agencies, 
schools of higher education, and other local governments.

79
State Agencies

28
Higher Education

51
Local Municipalities 

and Other 
Governments
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Top agency attendance

Small agency (headcount fewer than 1,000)

49% attendance by the Office of Minority and 
Women’s Business Enterprises (OMWBE)

Medium agency (headcount 1,000 – 7,000)

14% attendance by the Dept. of Health (DOH)

Large agency (headcount more than 7,000)

4% attendance by the Dept. of Social and 
Health Services (DSHS)
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Disability

People with 
disabilities made up 
34% of conference 
attendees.
(compare to 6% of 
state workforce)

Attendee survey responses:

Disability
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2SLGBTQIA+

People from the 
2SLGBTQIA+ 
community made up 
20% of conference 
attendees.
(compare to 5% of 
state workforce)

Attendee survey responses:

LGBTQ+

*2SLGBTQIA+ stands for and two-spirit, lesbian, gay, bisexual, transgender and/or gender expansive, 
queer and/or questioning, intersex, asexual, and additional identities in the Queer and Trans community.
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Veterans

Veterans made up 
6% of conference 
attendees.
(compare to 5.5% of 
state workforce)

Attendee survey responses:

Veteran
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Race and 
ethnicity
People of color made 
up 33% of conference 
attendees.
(compare to 24% of 
state workforce)

White attendee 
participation grew 
to 64%.
(compare to 56% 
in 2024)

Attendee survey responses

Race 
Ethnicity
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Leadership
Attendee survey responses:

Are you a 
manager?

Workforce composition data:

7% manager, 93% non-manager

Positive rate of 
leadership attendance.
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Remote and in-person work sites

• Fully remote workers

• 51% of attendees

• 26% of overall workforce

High turnout from state 
employees who work 100% 
remotely (representing about 
¼ of the state workforce). 

• In-office or in-field workers

• 4% of attendees

• 45% of overall workforce

Low turnout from state employees 
who do not participate in remote 
work (representing almost ½ of 
the state workforce). 
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Length of service
Attendee survey responses:

Years of 
service

Workforce composition data:

24% with 16+ years of service

Low attendance from 
employees with 16+ 
years of service.



Feedback
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Overall conference satisfaction

93%
strongly agreed
The conference provided the 
type of information I expected.

81%
strongly agreed
I will be able to take action 
based on what I learned.

94%
strongly agreed
I learned about topics 
that matter to me.

92% 
strongly agreed
Overall, I had a 
positive experience. 
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Conference satisfaction (continued)
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Overall 
session 
feedback

Themes from open-ended feedback:

• Need more guidance on selecting 
which sessions to join.

• Some loved the new platform, 
others struggled.

• Lots of ideas to improve 
opening slides – e.g., 
streamline, reduce time, add a 
disclaimer.

• Mixed reviews of speakers. 
Unclear which were less 
engaging.
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Popular sessions

Most attended

Most impactful*
• DEI in an Age of Backlash - JP Anderson, PhD
• Disrupting Perfectionism: A Tool for Liberation - Nike 

Aurea
• Welcome keynote - Imani Barbarin, Crutches and 

Spice
• From Assumptions to Insights: Authentic Dialogue to 

Challenge Stereotypes and Biases - Raedene 
Copeland, PhD

• The Cassandra Effect - Adrian Thompson, PhD

*Speakers mentioned most often as impactful in feedback.
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Suggested topics

• Weaponization of discomfort or empathy.

• Topics about structural inequity.

• Organizational accountability & 
mechanisms of power.

• How micro-aggressions, gaslighting, 
ageism, and intersectionality play out at 
the organizational level.

Ideas from 
attendee 
feedback.



Looking ahead
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Goals for future events

Continue to balance 
budget-mindfulness and 
presenter quality.

Improve participant 
guidance for navigating 
Zoom Event space.

Continue to seek 
presentations that are 
timely and relevant.

Continue to prioritize presenter safety.

Continue to provide the most 
accessible, inclusive experience 
possible.

Offer engagement opportunities 
between conference cycles, e.g., 
encore sessions from top presenters 
or deeper explorations of key 
conference topics.



OFM.wa.gov/DEIConference

Thank you!
DEI Empowerment Conference 
Planning Committee
WAStateEmployeeDEIConference@ofm.wa.gov

Did you know?

Conference speaker selection 
and session production are 
powered by state employees. 
Visit our website to learn more.

https://ofm.wa.gov/DEIConference
mailto:WAStateEmployeeDEIConference@ofm.wa.gov
mailto:EIConference@ofm.wa.gov
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