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Requests for reappropriations only

1. Describe the project (and each subproject, if applicable), including the original appropriation year, status of the project, and an explanation why a reappropriation is needed.
 

Requests for new appropriations (including new appropriations with associated reappropriations)

1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they be impacted?
The narrative should explain in plain, jargon-free language what the state is being asked to buy and its purpose, so a non-specialist can easily understand it. Explain details like where and how many units would be added, people or communities served, students, state employees, etc. Provide actual estimates/data to the extent possible. 
1. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the result of not acting?
This space is for describing the problem/opportunity (not the request itself). Please provide any data necessary to understand the problem/opportunity. The narrative response should include a description of the challenges facing the agency and provide a basic understanding of the current program, business, or operational environment. Identify whether the project will support unserved/underserved people or communities, operating budget savings, safety benefits, or other benefits.
For construction projects:
• For preservation projects, please include information about the current condition of the facility or system.
• Does the project contribute to meeting the greenhouse gas emissions limits established in RCW 70A.45.050, clean buildings performance standards in RCW 19.27A.210, or other statewide goals to reduce carbon pollution and/or improve energy efficiency? For buildings subject to the clean buildings performance standards, describe your compliance pathway for the building, and include information about energy audits, metering, and energy benchmarking.
For grant/loan programs:
• Is there a waitlist for funding or services that can be quantified?
• Please provide data on funding availability, application demand, and award amounts for the most recent four fiscal years.
For minor works projects:
• How much of the agency maintenance backlog would be reduced if this request is funded?
• Does the agency maintain a Facilities Condition Assessment (or similar) system?
• How did the agency develop the minor works funding level requested?
1. For new funding requests for programs or projects that have received previous appropriations (either a phase of construction or previous grant rounds), how much has been spent or put under contract?
Describe how long it will take until a capital asset is completed. If additional funding will be needed to complete the project, how much and how/when will it be requested? If this is a project that has received previous funding for an earlier phase, please provide a description of the status of the completed or in-progress project phases, including (by phase) the amount of funding available, key deliverables achieved by date, funds spent and contracted, and amount of funding remaining that has not been contracted.
 
1. Does this project or program leverage non-state funding? If yes, how much by source?
If the other funding source requires cost share, also include the minimum state (or other) share of project cost allowable and the supporting citation or documentation. For federal funding, include whether the funding has been requested, is pending, or has been awarded.
1. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s strategic plan or would improve agency performance.
Use this question as an opportunity to provide context. For example, if your facility is a fish hatchery, what species of fish are raised at the facility, how many fish are raised at the facility each year, what percentage of your agency’s overall production of this species of fish does this represent, and what is the significance to your agency’s mission of raising this species of fish? Reference your agency strategic plan, feasibility studies, space programming, and other analyses, as appropriate.
1. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are the measurable outcomes that would result from the project?
Include both demographic and geographic communities. How are disparities in communities impacted? How would success be measured and reported back to the Governor and legislature if requested? 
1. Is there additional information you would like decision makers to know when evaluating this request?
 
1. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative chosen?
If this project has an associated predesign, please summarize the alternatives the predesign considered and the cost of each alternative. If no predesign exists, describe at least three viable alternatives considered, summarize their results, and explain why the chosen alternative was selected. Include its cost savings, cost avoidance, and/or operational efficiencies relative to other options. 
1. For major construction projects, what project delivery method has been or will be selected and why?
The narrative response should include the benefit to the state from using an alternative project delivery method compared to the traditional design-bid-build method. If the project is or will be GC/CM project delivery, which primary condition under RCW 39.10.340 was chosen and why? Include discussion whether soft costs are higher or lower under the alternative project delivery method. If the project was approved through CPARB, describe the results and any discussion from the approval process. If the project has not been approved by CPARB, where is the project in terms of process for approval? 
1. If this project is linked to the Puget Sound Action Agenda and/or the Governor’s Salmon Strategy, please follow the instructions in Chapter 14 of the operating budget instructions and Chapter 3 of the capital budget instructions.
Identify no more than three Action Agenda strategies that the budget request relates to and provide a brief narrative description of how the proposed work will advance the actions in the listed strategies. If decision packages have multiple components, agencies should also specify if distinct parts of the request (dollar amounts, FTEs, objects of expenditure, etc.) are related to distinct aspects of Puget Sound recovery.
For Governor’s Salmon Strategy:
Explain why the project is urgent in the coming biennium to advance salmon recovery, and how it is aligned with a federally approved salmon recovery plan, and/or advances a known tribal priority. What are the measurable outcomes that would result from the project?
In the capital agency summary, include the statement, “Related to Puget Sound Action Agenda implementation” and/or “Related to implementing the Governor’s Salmon Strategy”.
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