
  

 

 

STATE OF WASHINGTON 

DEPARTMENT OF LABOR AND INDUSTRIES 
Office PO Box 44001 • Olympia, Washington 98504-4001 

 

 

September 11, 2026 

 

 
K.D. Chapman-See, Director  

Office of Financial Management 

P.O. Box 43113 

Olympia, WA 98504-3113 

RE: 2027-29 Biennial Budget Requests, Capital 

Dear Director Chapman-See: 

Enclosed are the Capital Budget decision packages from the Department of Labor & Industries 

(L&I) to consider for the 2027-29 biennium. Here are the highlights of our top priorities. 

 

• Fire Alarm System Replacement: This project will replace the existing outdated and 

piecemealed fire alarm system at the L&I Headquarters building. This system replacement 

will ensure consistent device coverage during emergencies and ensure the individual 

components work well together and are easy to maintain. 

• Ground Water Pump Replacement: This project will install new 40,000 gallon per 

minute pumps to be re-located from a 30-foot hole in the ground. This project is necessary 

to prevent the flooding of the loading dock and lower level of the L&I Headquarters 

building in Tumwater. 

• Electrical Service Gear: This project will replace KVA transformers that bring 1,200 

volts of electricity into the L&I Headquarters building. These transformers are original 

to the building from 1991 and are at the end of their useful life and show signs of 

distress. When they fail the building will be inoperable. 

• Building Envelope R-Value Improvements: This project will replace building cladding, 

seal expansion joints and windows addressing deficiencies that allow for water intrusion 

and will greatly increase to the overall R-value of the L&I Headquarters building. This 

project reduces the overall energy use of the building, moving L&I towards our goal of 

supporting the building entirely through on-site renewables. 
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• HVAC System Upgrades & Modifications: This project will upgrade the HVAC 

building control system and install a demand-based ventilation system to control the air 

handling units at the L&I Headquarters building. It will also replace outside air sensors and 

C02 sensors and perform a building pressurization analysis. This project reflects the 

remaining scope of the HVAC upgrades that were recommended as part of an audit of 

2017 and a building condition assessment of 2019 and 2023. 

 

• Sprinkler System Fire Suppression: This project will replace the sprinkler system at the 

L&I Headquarters building will be past its useful life by 2034 with most of the 

components being original to the building. 

• Minor Works: These projects will be completed to maintain, preserve, and extend the 

life of the L&I Headquarters and Laboratory and Training facility buildings in Tumwater 

while improving the energy efficiency of system components. These projects will also 

improve site and facility safety for staff and customers. 

 

Thank you for your consideration. Please contact me if you need additional information: 

(360) 280-4653 (work cell) or Randi.Warick@lni.wa.gov. 

Sincerely, 

Randi Warick 

Deputy Director for Financial Management 

 

cc: Joel Sacks, L&I Director 

      Jennifer Masterson, Senior Budget Assistant to the Governor  

      Kirti Vijay, Budget Assistant to the Governor 

      L&I Budget Office 
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235 - Department of Labor and IndustriesOFM

2027-29 Biennium

Ten Year Capital Plan by Project Class

Version:  02 L&I 2027-29 Capital Budget Request

Date Run:  9/11/2026   1:18PM

Report Number:  CBS001

Project Class:  Preservation (State-Owned)

Project by Account-EA Type

Estimated
Total

Prior
Expenditures

Reapprop
2027-29

New
Approp
2027-29

Estimated
2031-33

Estimated
2033-35

Estimated
2035-37

Estimated
2029-31

Agency 

Priority
Current

Expenditures

30000035 Minor Works Preservation Projects 0 

608-1 Accident-State  295,000  1,050,000  1,900,000  1,400,000  1,400,000  1,400,000  11,585,000  1,223,000  2,917,000 
609-1 Medical 
Aid-State

 155,000  1,050,000  1,900,000  1,400,000  1,400,000  1,400,000  10,686,000  1,223,000  2,158,000 

 22,271,000  450,000  2,100,000  3,800,000  2,800,000  2,800,000  2,800,000 Project Total:  2,446,000  5,075,000 

40000019 Emergency Generator and Building Switchgear Upgrades 0 

608-1 Accident-State  400,000  896,000  496,000 
609-1 Medical 
Aid-State

 400,000  896,000  496,000 

 1,792,000  800,000 Project Total:  992,000 

40000003 Fire Alarm System Replacement 1 

608-1 Accident-State  1,170,000  2,824,000  3,994,000 
609-1 Medical 
Aid-State

 1,169,000  2,824,000  3,993,000 

 7,987,000  2,339,000  5,648,000 Project Total:

40000028 Ground Water Pump Replacement 2 

608-1 Accident-State  131,000  1,427,000  1,558,000 
609-1 Medical 
Aid-State

 131,000  1,426,000  1,557,000 

 3,115,000  262,000  2,853,000 Project Total:

40000033 Electrical Service Gear 3 

608-1 Accident-State  1,177,000  1,177,000 
609-1 Medical 
Aid-State

 1,177,000  1,177,000 

 2,354,000  2,354,000 Project Total:

40000005 Building Envelope R-Value Improvements 4 

608-1 Accident-State  114,000  4,184,000  10,164,000  14,462,000 
609-1 Medical 
Aid-State

 114,000  4,184,000  10,164,000  14,462,000 

 28,924,000  228,000  8,368,000  20,328,000 Project Total:

40000008 HVAC System Upgrades and Modifications 5 

1 Page 4 of 65



*

235 - Department of Labor and IndustriesOFM

2027-29 Biennium

Ten Year Capital Plan by Project Class

Version:  02 L&I 2027-29 Capital Budget Request

Date Run:  9/11/2026   1:18PM

Report Number:  CBS001

Project Class:  Preservation (State-Owned)

Project by Account-EA Type

Estimated
Total

Prior
Expenditures

Reapprop
2027-29

New
Approp
2027-29

Estimated
2031-33

Estimated
2033-35

Estimated
2035-37

Estimated
2029-31

Agency 

Priority
Current

Expenditures

40000008 HVAC System Upgrades and Modifications 5 

608-1 Accident-State  507,000  507,000  1,014,000 
609-1 Medical 
Aid-State

 507,000  507,000  1,014,000 

 2,028,000  1,014,000  1,014,000 Project Total:

40000034 Sprinkler System Fire Suppression 6 

608-1 Accident-State  50,000  3,634,000  3,684,000 
609-1 Medical 
Aid-State

 50,000  3,634,000  3,684,000 

 7,368,000  100,000  7,268,000 Project Total:

 75,839,000  2,446,000  1,250,000  7,283,000  21,683,000  23,128,000  3,914,000  10,068,000 Total:  Preservation (State-Owne  6,067,000 

Total Account Summary

Estimated
2029-31

Estimated
2035-37

Estimated
2033-35

Estimated
2031-33

Reapprop
2027-29

Prior
Expenditures

Estimated
Total

New
Approp
2027-29Account-Expenditure Authority Type

Current
Expenditures

608-1 Accident-State  695,000  3,642,000  10,842,000  11,564,000  1,957,000  5,034,000  38,370,000  1,223,000  3,413,000 

609-1 Medical Aid-State  555,000  3,641,000  10,841,000  11,564,000  1,957,000  5,034,000  37,469,000  1,223,000  2,654,000 

 1,250,000  7,283,000  21,683,000  23,128,000  3,914,000  10,068,000 Total  2,446,000  75,839,000  6,067,000 
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 OFM 235 - Department of Labor and Industries 

 Capital Project Request 
 2027-29 Biennium 

 * 
 

 Version:  02 L&I 2027-29 Capital Budget Request Report Number:  CBS002 

 Date Run: 9/4/2026   9:27AM 
 
 Project Number: 40000003 

 Project Title: Fire Alarm System Replacement 

 
 
  Description 
 

 Starting Fiscal Year: 2028 

 Project Class: Preservation (State-Owned) 
 Agency Priority: 1 
 
 Project Summary 

 This project will replace the existing outdated and piecemealed fire alarm system at the Department of Labor and Industries  

 (L&I) Headquarters building. 

 
 Project Description 

 Requests for new appropriations (including new appropriations with  

 associated reappropriations) 
1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they  

 be impacted? 

 This project will replace the outdated and piecemealed fire alarm system at the Department of Labor and Industries  

 (L&I) Headquarters building. This project will ensure that the Headquarters building is safe and operable and that the  

 end users of L&I services are not impacted due to the fire alarm system not functioning as it should.  

 
 Not moving forward with this request places L&I employees, customers, visitors, and contractors at significant risk: occupants  
 may not receive notification to evacuate the building, L&I Facilities staff and emergency personnel may not be notified in a  
 timely manner, the local fire department may not be notified, elevators may not recall to a safe location and the fire suppression  
 systems may not receive the information to prevent further fire, and or smoke damage. 
 

2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the  

 result of not acting? 
 This project will replace the existing outdated and piecemealed fire alarm system. The current system has been updated over  
 time as components failed and new technologies arose. Throughout the L&I Headquarters building, there are mismatched fire  
 alarm devices that do not work well with other devices or the overall system. Mismatched devices are difficult to maintain as  
 parts and timing of replacements do not align, and older portions of the system are obsolete and difficult to source. Additionally,  
 some areas of the building have an intercom, other areas do not, which creates confusion during emergencies and tests of the  
 system. 
 
 This project will reduce the maintenance and preservation project backlog for the Headquarters building in Tumwater. Projects  
 will be completed to maintain, preserve and extend the life of the building, while also improving the energy efficiency of system  
 components. These projects will also improve site and facility safety for staff and customers. 
 
 In addition to the life safety issues of the outdated fire alarm system, when the system fails to work properly limited L&I  
 Facilities staff must be pulled away from their regular duties for fire watch, often in an overtime capacity. Fire watches require  
 continuous patrol of all areas of the building (occupied and unoccupied such as mechanical rooms) affected by the impairment  
 of the fire alarm system. This practice is required until the entire system is restored to working order and only after necessary  
 inspections, testing has been conducted to verify that affected systems are operational, the fire department has been notified  
 and all documentation is complete. 
 

3. For new funding requests for programs or projects that have received previous appropriations (either a phase of  

 construction or previous grant rounds), how much has been spent or put under contract? 
 This is a new project and has not received previous appropriations. 
 

4. Does this project or program leverage non-state funding? If yes, how much by source? 
 This project does not leverage non-state funding. 
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 OFM 235 - Department of Labor and Industries 

 Capital Project Request 
 2027-29 Biennium 

 * 
 

 Version:  02 L&I 2027-29 Capital Budget Request Report Number:  CBS002 

 Date Run: 9/4/2026   9:27AM 
 
 Project Number: 40000003 

 Project Title: Fire Alarm System Replacement 

 
 
  Description 

  
5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s  

 strategic plan or would improve agency performance. 
 Maintaining and preserving the L&I Headquarters building by replacing and repairing failing systems will directly support the  
 agency’s mission to Keep Washington Safe and Working. If the building systems fail and the facility becomes inoperable, the  
 agency will have difficulty providing the services required and expected from L&I. As the regulatory arm of government  
 regarding safety, L&I should model the way for the rest of state government and others when it comes to safety. 

 

6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are the  

 measurable outcomes that would result from the project? 
 This project will keep L&I Headquarters building a safe and comfortable place for everyone that uses it. All communities that  
 use the building or services will be impacted by this proposal. Many of the services that L&I provides directly impact  
 marginalized residents across the state. If the L&I Headquarters building is non-operable services will be impacted, either in  
 total or at best on a limited basis. 
 

 7. Is there additional information you would like decision makers to know when evaluating this request? 
 The fire alarm system is a critical system and must function appropriately to meet code to occupy the facility and allow for L&I  
 to carry out its core mission. The L&I Headquarters building will be 37 years old in 2028; it has been well maintained however  
 systems such as the fire alarm system are beyond their recommended useful life with many components original to the building.  
 As part of regular maintenance over the years, parts became obsolete and no longer available with newer components being  
 installed by a variety of manufacturers. This mismatch of components causes the overall system to struggle to communicate  
 from one device to another and to the fire panels. 
 

7. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative  

 chosen? 
 The only other option is to continue as we have and try to replace obsolete parts and pieces as they fail. The old and outdated  
 parts are becoming more difficult to source and procure; we had been sourcing from eBay however that source is no longer  
 viable. Replacing the system is the best path forward. 
 

8. For major construction projects, what project delivery method has been or will be selected and why? 
 This project is planned to be delivered as a Public Works project utilizing the Design bid Build process. The project is not large  
 enough for Design/Build, is too large for Job Order Contracting and is not expected to create energy savings to utilize the  
 Energy Service Companies. 
 

9. If this project is linked to the Puget Sound Action Agenda and/or the Governor’s Salmon Strategy, please follow the  

 instructions in Chapter 14 of the operating budget instructions and Chapter 3 of the capital budget instructions. 
 This project is not linked to the Puget Sound agenda and the Governor’s Salmon Strategy. 

 
 Proviso 

 No 

 
 Location 

 City: Tumwater County: Thurston Legislative District: 022 

 

 Project Type 

 Major Projects-Rehab/Restoration 

 

 Growth Management impacts 

 N/A 
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 OFM 235 - Department of Labor and Industries 

 Capital Project Request 
 2027-29 Biennium 

 * 
 

 Version:  02 L&I 2027-29 Capital Budget Request Report Number:  CBS002 

 Date Run: 9/4/2026   9:27AM 
 
 Project Number: 40000003 

 Project Title: Fire Alarm System Replacement 

 
 
  Funding 
 

 Expenditures  2027-29 Fiscal Period 

 Acct  Estimated  Prior  Current  New  

 Code Account Title Total Biennium Biennium Reapprops Approps 
 
 608-1 Accident-State  3,994,000   1,170,000  

 609-1 Medical Aid-State  3,993,000   1,169,000  

 Total  7,987,000   0   0   0   2,339,000  

 

 Future Fiscal Periods 

 2029-31 2031-33 2033-35 2035-37 

 608-1 Accident-State  2,824,000  

 609-1 Medical Aid-State  2,824,000  

 Total  5,648,000   0   0   0  
 

  Operating Impacts 
 
 

 No Operating Impact 
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1) Only green cells are available for data entry.

2) Fill in all known cells in the 'Summary' tab prior to moving on to the cost entry on the detail tab.

FORM-CALCULATED COSTS (FEE CALCULATIONS)
1) A/E Basic Design Services:  AE Fee % (x) (MACC or TCC + Contingency)

2) Design Services Contingency:  Contingency % (x) Consultant Services Subtotal

3) Construction Contingency:  Contingency % (x) MACC or TCC

4) Artwork:  0.5% (x) Total Project Cost

5) Agency Project Management (Greater than $1million):  (AE Fee % - 3%) (x) (Acquisition Total + Consultant Services Total + MACC + 

Construction Contingency + Other Costs)

3) Utilize the OFM_C100_Supporting Doc file as needed

INSTRUCTIONS

C-100(2026)
Updated June 2026

Quick Start Guide

GENERAL INFORMATION

1) The intended use of the C-100(2026) is to enable agencies to communicate their project cost estimates to budget staff at the Office 

of Financial Management and the Legislature in a standard format.

3) Form-calculated costs such as A/E Basic Design Service fees and Agency Project Management costs are dependent on other 

estimated project costs such as MACC, equipment, etc.

4) Use the Capital Budgeting System to submit capital project budget requests and attach the C-100 form. 

5) Contact your assigned OFM Capital Budget Analyst with questions.

OFM Capital Budget Analyst

2) This workbook is protected to ensure that the cost estimate details and formulas align across agencies.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 416,966 SF MACC per Gross Square Foot $12

Usable Square Feet 337,556 SF Escalated MACC per Gross Square Foot $14

Total Site Area (SF) 0 SF

Alt Gross Unit of Measure 0

Space Efficiency 81.0% A/E Fee Class B

Construction Type Office buildings A/E Fee Percentage 12.10%

Remodel Yes Projected Life of Asset (Years) 15

Procurement Approach DBB Art Requirement Applies No

Inflation Rate 3.13% Higher Ed Institution No

Sales Tax Rate % 10.00% Location Used for Tax Rate 10

Contingency Rate 10% OFM UFI# (from FPMT, if available) A03473

Base Month (Estimate Date) July-25 Note: If base month is missing, form will default to 7/1/2027

Project Administered By DES

Predesign Start Predesign End

Design Start October-28 Design End April-29

Construction Start January-29 Construction End January-30

Construction Duration 12 Months

Total Project $7,066,896 Total Project Escalated $7,987,163

Rounded Escalated Total $7,987,000

Amount funded in Prior Biennia $0

Amount in current Biennium $2,339,000
Next Biennium $5,648,000

Out Years $0

Additional Project Details

Schedule

Green cells must be filled in by user

Project Cost Summary

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Updated June 2026

Department of Labor & Industries

Fire Alarm System Replacement

40000003

Contact Information

Valerie Gore Robinson

360-890-2858

ROVE235@LNI.wa.gov

Statistics
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Procurement Approach Premium (escalated)

Selected Procurement DBB

Design Fee $279

Construction $0

Art $0

Agency PM $0

Total $279 0.0%

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $0

Design Phase Services $478,481

Extra Services $0

Other Services $214,970

Design Services Contingency $69,345

Consultant Services Subtotal $762,796 Consultant Services Subtotal Escalated $854,704

Maximum Allowable Construction 

Cost (MACC)
$5,210,000

Maximum Allowable Construction Cost 

(MACC) Escalated
$5,894,594

DBB Risk Contingencies $0

DBB Management $0

Owner Construction Contingency $521,000 $589,460

Non-Taxable Items $0 $0

Sales Tax $573,100 Sales Tax Escalated $648,405

Construction Subtotal $6,304,100 Construction Subtotal Escalated $7,132,459

Equipment $0

Sales Tax $0

Non-Taxable Items $0

Equipment Subtotal $0 Equipment Subtotal Escalated $0

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 

Subtotal
$0

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $0 Project Administration Subtotal Escalated $0

Artwork

Agency Project Administration

Other Costs

Equipment

Acquisition

Consultant Services

Construction
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Other Costs Subtotal $0 Other Costs Subtotal Escalated $0

Total Project $7,066,896 Total Project Escalated $7,987,163
Rounded Escalated Total $7,987,000

Project Cost Estimate
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Current Biennium

Project Cost 

(Escalated)

Funded in Prior 

Biennia
2027-29 2029-31 Out Years

Acquisition

Acquisition Subtotal $0 $0

Consultant Services

Consultant Services Subtotal $854,704 $555,558 $299,146 $0

Construction

Construction Subtotal $7,132,459 $1,783,115 $5,349,345 $0

Equipment

Equipment Subtotal $0 $0

Artwork

Artwork Subtotal $0 $0

Agency Project Administration

Project Administration Subtotal $0 $0

Other Costs

Other Costs Subtotal $0 $0

Project Cost Estimate
Total Project $7,987,163 $0 $2,338,672 $5,648,491 $0

$7,987,000 $0 $2,339,000 $5,648,000 $0

Percentage requested as a new appropriation 29%

This project will require a reappropriation. 

What has been completed or is underway with a previous appropriation?
N/A

What is planned with a future appropriation? 

What is planned for the requested new appropriation? (Ex. Acquisition and design, phase 1 construction, etc. )
The plan is to perform 65% of design in 2027-29 and roughly 25% of the Construction.

In 2029-31 we expect to be primarly in Construction with 75% cost scheduled and 35% of design to address any changes and closing out the project.

Funding Summary
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

ACQUISITION TOTAL $0 NA $0

Note: Additional costs are not escalated by the C-100. Escalation, if any should be included in the base amount

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Sub TOTAL $0 1.1055 $0 Escalated to Design Start

A/E Basic Design Services $478,481 69% of A/E Basic Services

A/E Basic Design Services - owner $478,481

A/E Basic Design Services - DB entity $0

Sales tax on DB design $0

Sub TOTAL $478,481 1.1140 $533,029 Escalated to Mid-Design

Bid/Construction/Closeout $214,970 31% of A/E Basic Services

A/E Basic Design Services - owner $214,970

A/E Basic Design Services - DB entity $0

Sales tax on DB design $0

Sub TOTAL $214,970 1.1314 $243,217 Escalated to Mid-Const.

Design Phase 1.1140 $0 0%

Construction Phase 1.1314 $0 0%

Sales tax on consultant services (where 

services are taxable)
1.1314 $0

Sub TOTAL $0 1.1140 $0

Consultant Contingency $69,345

Calculated - includes (4) 

Additional Consultant 

Services

Additional Consultant Contingency

Sub TOTAL $69,345 1.1314 $78,458 Escalated to Mid-Const.

Cost Estimate Details

Acquisition Costs

5) Design Services Contingency

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

4) Additional Consultant Services

3) Construction Phase Services
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CONSULTANT SERVICES TOTAL $762,796 $854,704

Consultant Services Cost Per SF $2 $2

Consultant Services % Of Const 12% 12%

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Site Prep., Devt. and Utilities

Sub TOTAL $0 1.1141 $0 Escalated to Start Const.

NA per Site SF NA per Site SF

Sub TOTAL $0 1.1141 $0 Escalated to Start Const.

$0 per GSF $0 per GSF

Direct Construction Cost $5,210,000

Prime Cont. Field Overhead (GC/GR) 0%

Prime Cont. Fee/Profit 0%

Sub TOTAL $5,210,000 1.1314 $5,894,594 Escalated to Mid-Const.

$12 per GSF $14 per GSF

MACC Sub TOTAL $5,210,000 $5,894,594

$12 per GSF $14 per GSF

 0%

$0 Escalated to Mid-Const.

0%

0%

0%

$0 Escalated to Mid-Const.

TCC Sub TOTAL $5,210,000 $5,894,594

$12 per GSF $14 per GSF

Allowance for Change Orders $521,000 Calculated

Other 

Sub TOTAL $521,000 1.1314 $589,460 Escalated to Mid-Const.

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost

6) Total Cost of Construction (TCC)

This Section is Intentionally Left Blank

7) Owner Construction Contingency
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Other

Sub TOTAL $0 1.1314 $0 Escalated to Mid-Const.

Sub TOTAL $573,100 $648,405

CONSTRUCTION CONTRACTS TOTAL $6,304,100 $7,132,459

Construction Contracts Cost Per SF $15 $17

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Equipment 

Furnishings 

Sub TOTAL $0 1.1314 $0 Escalated to Mid-Const.

Sub TOTAL $0 1.1314 $0 Escalated to Mid-Const.

Sub TOTAL $0 $0

EQUIPMENT TOTAL $0 $0

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $0
0.5% of total project cost for 

new construction

Higher Ed Artwork $0

0.5% of total project cost for 

new and renewal 

construction

ARTWORK TOTAL $0 NA $0 Not escalated

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $0 Calculated

Additional Services

2) Non Taxable Items

3) Sales Tax

1) Equipment

Project Management

1) Agency Project Management

Artwork

1) Artwork

9) Sales Tax

Equipment

8) Non-Taxable Items
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Subtotal of Other $0

PROJECT MANAGEMENT TOTAL $0 1.1314 $0 Escalated to Mid-Const.

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

OTHER COSTS TOTAL $0 1.1141 $0 Escalated to Start Const.

Other Costs

Green cells must be filled in by user
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 OFM 235 - Department of Labor and Industries 

 Capital Project Request 
 2027-29 Biennium 

 * 
 

 Version:  02 L&I 2027-29 Capital Budget Request Report Number:  CBS002 

 Date Run: 9/4/2026 10:36AM 
 
 Project Number: 40000028 

 Project Title: Ground Water Pump Replacement 

 
 
  Description 
 

 Starting Fiscal Year: 2027 

 Project Class: Preservation (State-Owned) 
 Agency Priority: 2 
 
 Project Summary 

 This project will design and install new 40,000 gallon per minute pumps to be re-located from a 30-foot hole in the ground. This  

 project is necessary to prevent the flooding of the loading dock and lower level of the Department of Labor and Industries (L&I)  
 Headquarters building in Tumwater. 

 
 Project Description 

 Requests for new appropriations (including new appropriations with  

 associated reappropriations) 
1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they  

 be impacted? 
 This project will install new 40,000 gallon per minute pumps to be re-located from a 30-foot hole in the ground accessed under  
 the loading dock.  
 
 There are two large pumps located underground under the loading dock at L&I Headquarters building. These pumps are  
 original to the construction of the building and are there to pump ground water from under the building to avoid flooding of the  
 loading dock and lower level. 
 
 The area that these pumps are located in is defined as a confined space per Chapter 296-809 WAC. During a recent safety  
 audit, it was identified that there is no safe way for L&I staff to enter this confined space. L&I Buildings and Grounds staff nor  
 contractors are allowed to access this confined space. The most recent maintenance in 2019 was performed by a contractor,  
 the contractor was fined and the vault “red tagged for entry”. Mitigation strategies for this confined space cannot be performed  
 because the water cannot be eliminated from the vault. There currently is no way to eliminate the life safety risk to staff or  
 contractors. 
 
 This project proposes replacing the pumps along the concrete wall under the loading dock, so that the pumps can be accessed  
 above ground to perform maintenance. 
 
 L&I serves the entire state of Washington from its L&I Headquarters building through direct and indirect services provided to the  
 public. In addition to providing service statewide by phone and electronically, the Headquarters building houses a service  
 counter that is used primarily by customers in Thurston and Mason counties (for various permits, disability and insurance  
 services, etc.). 
 

2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the  

 result of not acting? 
 There are two large pumps located underground under the loading dock at L&I Headquarters building. These pumps are  
 original to the construction of the building and are there to pump ground water out from under the building to avoid flooding of  
 our loading dock and lower level. 
 
 The area that these pumps are located is defined as a confined space per Chapter 296-809 WAC. L&I’s staff nor Contractors  
 are allowed to enter this confined space.  
 
 During the periods of high ground water approximately six months out of the year these pumps move 17,800 gallons of water  
 per minute from under the building into the retention pond at the corner of Linderson Way and Israel Road. 
 
 At some point the pumps will fail, and depending on the time of year will determine how much damage this water will cause by  
 flooding the loading dock and the lower level of the building. The lower level is approximately 75,500 gsf, and includes 51,600  
 gsf of office space, building systems, server room, building generator and other support functions to the building and agency. 
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 OFM 235 - Department of Labor and Industries 

 Capital Project Request 
 2027-29 Biennium 

 * 
 

 Version:  02 L&I 2027-29 Capital Budget Request Report Number:  CBS002 

 Date Run: 9/4/2026 10:36AM 
 
 Project Number: 40000028 

 Project Title: Ground Water Pump Replacement 

 
 
  Description 

  
3. For new funding requests for programs or projects that have received previous appropriations (either a phase of  

 construction or previous grant rounds), how much has been spent or put under contract? 
 This project has not received funding in prior periods. 

  
4. Does this project or program leverage non-state funding? If yes, how much by source? 

 This project does not leverage non-state funding.  

  
5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s  

 strategic plan or would improve agency performance. 

 Maintaining and preserving the L&I Headquarters building by replacing and repairing failing systems will directly support the  

 agency’s mission to Keep Washington Safe and Working. If the building systems fail and the facility becomes inoperable, the  
 agency will have difficulty providing the services required and expected from L&I.  

  
6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are the  

 measurable outcomes that would result from the project? 
 This project will keep L&I’s building a safe and comfortable place for everyone that uses it. All communities that use the  
 building or services will be impacted by this proposal.  

  
7. Is there additional information you would like decision makers to know when evaluating this request? 

 There is no additional information we would like decision makers to know when evaluating this request. 

  
8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative  

 chosen? 
 There are not many other options to explore with these pumps. The L&I Headquarters building was built on a wetland. These  
 pumps are needed to keep the water table from rising and flooding the loading dock and the lower level of the building. 

  
9. For major construction projects, what project delivery method has been or will be selected and why? 

 This project is planned to be delivered as a Public Works project utilizing the Design bid Build process. The project is not large  
 enough for Design/Build, is too large for Job Order Contracting and is not expected to create energy savings to utilize the  
 Energy Service Companies. 

  
10. If this project is linked to the Puget Sound Action Agenda and/or the Governor’s Salmon Strategy, please follow the  

 instructions in Chapter 14 of the operating budget instructions and Chapter 3 of the capital budget instructions. 
 This project is not linked to the Puget Sound agenda or Governor’s Salmon Strategy. 

 
 Proviso 

 No 

 
 Location 

 City: Tumwater County: Thurston Legislative District: 022 

 

 Project Type 

 Major Projects-Infrastr Replacement 

 

 Growth Management impacts 

 N/A 
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 OFM 235 - Department of Labor and Industries 

 Capital Project Request 
 2027-29 Biennium 

 * 
 

 Version:  02 L&I 2027-29 Capital Budget Request Report Number:  CBS002 

 Date Run: 9/4/2026 10:36AM 
 
 Project Number: 40000028 

 Project Title: Ground Water Pump Replacement 

 
 
  Funding 
 

 Expenditures  2027-29 Fiscal Period 

 Acct  Estimated  Prior  Current  New  

 Code Account Title Total Biennium Biennium Reapprops Approps 
 
 608-1 Accident-State  1,558,000   131,000  

 609-1 Medical Aid-State  1,557,000   131,000  

 Total  3,115,000   0   0   0   262,000  

 

 Future Fiscal Periods 

 2029-31 2031-33 2033-35 2035-37 

 608-1 Accident-State  1,427,000  

 609-1 Medical Aid-State  1,426,000  

 Total  2,853,000   0   0   0  
 

  Operating Impacts 
 
 

 No Operating Impact 
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1) Only green cells are available for data entry.

2) Fill in all known cells in the 'Summary' tab prior to moving on to the cost entry on the detail tab.

FORM-CALCULATED COSTS (FEE CALCULATIONS)
1) A/E Basic Design Services:  AE Fee % (x) (MACC or TCC + Contingency)

2) Design Services Contingency:  Contingency % (x) Consultant Services Subtotal

3) Construction Contingency:  Contingency % (x) MACC or TCC

4) Artwork:  0.5% (x) Total Project Cost

5) Agency Project Management (Greater than $1million):  (AE Fee % - 3%) (x) (Acquisition Total + Consultant Services Total + MACC + 

Construction Contingency + Other Costs)

3) Utilize the OFM_C100_Supporting Doc file as needed

INSTRUCTIONS

C-100(2026)
Updated June 2026

Quick Start Guide

GENERAL INFORMATION

1) The intended use of the C-100(2026) is to enable agencies to communicate their project cost estimates to budget staff at the Office 

of Financial Management and the Legislature in a standard format.

3) Form-calculated costs such as A/E Basic Design Service fees and Agency Project Management costs are dependent on other 

estimated project costs such as MACC, equipment, etc.

4) Use the Capital Budgeting System to submit capital project budget requests and attach the C-100 form. 

5) Contact your assigned OFM Capital Budget Analyst with questions.

OFM Capital Budget Analyst

2) This workbook is protected to ensure that the cost estimate details and formulas align across agencies.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 416,966 SF MACC per Gross Square Foot $5

Usable Square Feet 337,556 SF Escalated MACC per Gross Square Foot $5

Total Site Area (SF) 0 SF

Alt Gross Unit of Measure 0

Space Efficiency 81.0% A/E Fee Class B

Construction Type Office buildings A/E Fee Percentage 13.00%

Remodel Yes Projected Life of Asset (Years)

Procurement Approach DBB Art Requirement Applies No

Inflation Rate 3.13% Higher Ed Institution No

Sales Tax Rate % 10.00% Location Used for Tax Rate 10

Contingency Rate 10% OFM UFI# (from FPMT, if available) A03473

Base Month (Estimate Date) April-26 Note: If base month is missing, form will default to 7/1/2027

Project Administered By DES

Predesign Start Predesign End

Design Start October-28 Design End June-29

Construction Start October-29 Construction End June-31

Construction Duration 20 Months

Total Project $2,734,600 Total Project Escalated $3,115,466

Rounded Escalated Total $3,115,000

Amount funded in Prior Biennia $0

Amount in current Biennium $262,000
Next Biennium $2,853,000

Out Years $0

Additional Project Details

Schedule

Green cells must be filled in by user

Project Cost Summary

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Updated June 2026

Department of Labor and Industries

Ground Water Pump Replacement

Contact Information

Valerie Gore Robinson

360-890-2858

ROVE235@LNI.wa.gov

Statistics
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Procurement Approach Premium (escalated)

Selected Procurement DBB

Design Fee $0

Construction $0

Art $0

Agency PM $0

Total $0 0.0%

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $0

Design Phase Services $197,340

Extra Services $0

Other Services $88,660

Design Services Contingency $28,600

Consultant Services Subtotal $314,600 Consultant Services Subtotal Escalated $349,406

Maximum Allowable Construction 

Cost (MACC)
$2,000,000

Maximum Allowable Construction Cost 

(MACC) Escalated
$2,286,000

DBB Risk Contingencies $0

DBB Management $0

Owner Construction Contingency $200,000 $228,600

Non-Taxable Items $0 $0

Sales Tax $220,000 Sales Tax Escalated $251,460

Construction Subtotal $2,420,000 Construction Subtotal Escalated $2,766,060

Equipment $0

Sales Tax $0

Non-Taxable Items $0

Equipment Subtotal $0 Equipment Subtotal Escalated $0

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 

Subtotal
$0

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $0 Project Administration Subtotal Escalated $0

Artwork

Agency Project Administration

Other Costs

Equipment

Acquisition

Consultant Services

Construction
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Other Costs Subtotal $0 Other Costs Subtotal Escalated $0

Total Project $2,734,600 Total Project Escalated $3,115,466
Rounded Escalated Total $3,115,000

Project Cost Estimate
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Current Biennium

Project Cost 

(Escalated)

Funded in Prior 

Biennia
2027-29 2029-31 Out Years

Acquisition

Acquisition Subtotal $0 $0

Consultant Services

Consultant Services Subtotal $349,406 $262,055 $87,352 $0

Construction

Construction Subtotal $2,766,060 $2,766,060 $0

Equipment

Equipment Subtotal $0 $0

Artwork

Artwork Subtotal $0 $0

Agency Project Administration

Project Administration Subtotal $0 $0

Other Costs

Other Costs Subtotal $0 $0

Project Cost Estimate
Total Project $3,115,466 $0 $262,055 $2,853,412 $0

$3,115,000 $0 $262,000 $2,853,000 $0

Percentage requested as a new appropriation 8%

We anticpate that 25% of the design fee will be used during construction for potential Change Orders and close out.  

The cost of construction will likely change as we work through the design process. 

What has been completed or is underway with a previous appropriation?
This is a new request

What is planned with a future appropriation? 

What is planned for the requested new appropriation? (Ex. Acquisition and design, phase 1 construction, etc. )
We expect the design to take up most of 2027-29 at 75% of the design fee, as this work will require a variety of Engineers to develop the solution to 

relocate new Ground Water Pumps from a 30 ft deep hole that has water constantly flowing through to a location where they can be 

maintenanced.  This 30ft deep hole is a "confined space" creating an additional obstacle.

Funding Summary
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

ACQUISITION TOTAL $0 NA $0

Note: Additional costs are not escalated by the C-100. Escalation, if any should be included in the base amount

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Sub TOTAL $0 1.0802 $0 Escalated to Design Start

A/E Basic Design Services $197,340 69% of A/E Basic Services

A/E Basic Design Services - owner $197,340

A/E Basic Design Services - DB entity $0

Sales tax on DB design $0

Sub TOTAL $197,340 1.0914 $215,377 Escalated to Mid-Design

Bid/Construction/Closeout $88,660 31% of A/E Basic Services

A/E Basic Design Services - owner $88,660

A/E Basic Design Services - DB entity $0

Sales tax on DB design $0

Sub TOTAL $88,660 1.1430 $101,339 Escalated to Mid-Const.

Design Phase 1.0914 $0 0%

Construction Phase 1.1430 $0 0%

Sales tax on consultant services (where 

services are taxable)
1.1430 $0

Sub TOTAL $0 1.0914 $0

Consultant Contingency $28,600

Calculated - includes (4) 

Additional Consultant 

Services

Additional Consultant Contingency

Sub TOTAL $28,600 1.1430 $32,690 Escalated to Mid-Const.

Cost Estimate Details

Acquisition Costs

5) Design Services Contingency

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

4) Additional Consultant Services

3) Construction Phase Services
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CONSULTANT SERVICES TOTAL $314,600 $349,406

Consultant Services Cost Per SF $1 $1

Consultant Services % Of Const 13% 13%

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Site Prep., Devt. and Utilities

Sub TOTAL $0 1.1140 $0 Escalated to Start Const.

NA per Site SF NA per Site SF

Sub TOTAL $0 1.1140 $0 Escalated to Start Const.

$0 per GSF $0 per GSF

Direct Construction Cost

$2,000,000

Prime Cont. Field Overhead (GC/GR) 0%

Prime Cont. Fee/Profit 0%

Sub TOTAL $2,000,000 1.1430 $2,286,000 Escalated to Mid-Const.

$5 per GSF $5 per GSF

MACC Sub TOTAL $2,000,000 $2,286,000

$5 per GSF $5 per GSF

 0%

$0 Escalated to Mid-Const.

0%

0%

0%

$0 Escalated to Mid-Const.

TCC Sub TOTAL $2,000,000 $2,286,000

$5 per GSF $5 per GSF

Allowance for Change Orders $200,000 Calculated

Other 

Sub TOTAL $200,000 1.1430 $228,600 Escalated to Mid-Const.

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost

6) Total Cost of Construction (TCC)

This Section is Intentionally Left Blank

7) Owner Construction Contingency
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Other

Sub TOTAL $0 1.1430 $0 Escalated to Mid-Const.

Sub TOTAL $220,000 $251,460

CONSTRUCTION CONTRACTS TOTAL $2,420,000 $2,766,060

Construction Contracts Cost Per SF $6 $7

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Equipment 

Furnishings 

Sub TOTAL $0 1.1430 $0 Escalated to Mid-Const.

Sub TOTAL $0 1.1430 $0 Escalated to Mid-Const.

Sub TOTAL $0 $0

EQUIPMENT TOTAL $0 $0

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $0
0.5% of total project cost for 

new construction

Higher Ed Artwork $0

0.5% of total project cost for 

new and renewal 

construction

ARTWORK TOTAL $0 NA $0 Not escalated

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $0 Calculated

Additional Services

2) Non Taxable Items

3) Sales Tax

1) Equipment

Project Management

1) Agency Project Management

Artwork

1) Artwork

9) Sales Tax

Equipment

8) Non-Taxable Items
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Subtotal of Other $0

PROJECT MANAGEMENT TOTAL $0 1.1430 $0 Escalated to Mid-Const.

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

OTHER COSTS TOTAL $0 1.1140 $0 Escalated to Start Const.

Other Costs

Green cells must be filled in by user

Page 29 of 65



 

 

 OFM 235 - Department of Labor and Industries 

 Capital Project Request 
 2027-29 Biennium 

 * 
 

 Version:  02 L&I 2027-29 Capital Budget Request Report Number:  CBS002 

 Date Run: 9/4/2026 11:00AM 
 
 Project Number: 40000033 

 Project Title: Electrical Service Gear 

 
 
  Description 
 

 Starting Fiscal Year: 2028 

 Project Class: Preservation (State-Owned) 
 Agency Priority: 3 
 
 Project Summary 

 The Labor and Industries (L&I) Headquarters building has four 2,000 KVA transformers that bring 1,200 volts of electricity into  

 the building that needs to be replaced, they are original to the building from 1991, at the end of their useful life and show signs of  
 distress. When they fail the building will be inoperable. 

 
 Project Description 

 Requests for new appropriations (including new appropriations with  

 associated reappropriations) 
1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they  

 be impacted? 
 The main electrical service that supports the L&I Headquarters building is original to the building, is approaching its useful life  
 and showing signs of distress. These four KVA transformers that bring power into the building at 1,200 volts each, to be stepped  
 down into usable voltage for all the various functions of the building are showing signs of potential failure.  
 
 A condition assessment conducted in 2023 by McKinstry that included the electrical service gear recommended the  
 replacement of transformer A in 2024. This unit was observed making noise and vibration that appeared abnormal for the load  
 at the time of assessment. L&I Electrical staff and Facilities Management staff have also expressed concerns regarding the  
 increased heat that all four transformers are off loading. This too is an indicator of failure of the equipment. 
 
 The building and all its occupants will be impacted when the transformers cease operating. L&I will not be able to carry out its  
 responsibilities or deliver critical services to the people of Washington State. 
 

2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the  

 result of not acting? 
 The transformers provide electrical service to the L&I Headquarters building and when they fail the building will be inoperable.  
 This project is high priority due to its vital role in providing electrical service to the building and subsequent support for all the  
 L&I programs. The lead time to procure these massive transformers is between 40 and 64 weeks at best. This timeline could be  
 longer due to tariffs and the availability of resources to build them. 
 

3. For new funding requests for programs or projects that have received previous appropriations (either a phase of  

 construction or previous grant rounds), how much has been spent or put under contract? 
 This project has not received funding in prior periods. 
 

4. Does this project or program leverage non-state funding? If yes, how much by source? 
 This project does not leverage non-state funding.  
 

5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s  

 strategic plan or would improve agency performance. 
 Maintaining and preserving the L&I Headquarters building by replacing and repairing failing systems will directly support the  
 agency’s mission to Keep Washington Safe and Working. If the building systems fail and the facility becomes inoperable, the  
 agency will have difficulty providing the services required and expected from L&I.  
 
 This work will likely contribute to the agency working towards the state’s goal of being a net-zero building. The savings have not  
 been quantified, however given that the equipment will be 38 years old at the time the budget is approved we anticipate that  
 newer technology will be much more energy efficient.  
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 OFM 235 - Department of Labor and Industries 

 Capital Project Request 
 2027-29 Biennium 

 * 
 

 Version:  02 L&I 2027-29 Capital Budget Request Report Number:  CBS002 

 Date Run: 9/4/2026 11:00AM 
 
 Project Number: 40000033 

 Project Title: Electrical Service Gear 

 
 
  Description 

  
6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are the  

 measurable outcomes that would result from the project? 
 This project will keep the L&I Headquarters building a safe and comfortable place for everyone that uses it. All communities  
 that use the building or services will be impacted by this project. The measurable outcomes of this project will show up on  
 updated condition assessment score for the building and that the building will not be inoperable due to failures of the  
 transformers. 
 

 7. Is there additional information you would like decision makers to know when evaluating this request? 
 The long lead time of procuring the equipment is 40 to 64 weeks at best creates real vulnerability to the agency. When one of  
 the four or all the transformers fail, one cannot be pulled off the shelf. The earliest expectation to procure the transformers will be in  
 2029. 
 

 8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative  

 chosen? 
 There is no viable alternative to replacing the transformers. If we wait until they fail the building will be shut down for at least 40  
 to 64 weeks to procure the replacements, and additional time to design, remove and place the new transformers into service for  
 a rough estimate of two years.  
 

 9. For major construction projects, what project delivery method has been or will be selected and why? 
 This project is planned to be delivered as a Public Works project utilizing the Design bid Build process. The project is not large  
 enough for Design/Build, is too large for Job Order Contracting and may or may not create energy savings to utilize the Energy  
 Service Companies. 
 

 10. If this project is linked to the Puget Sound Action Agenda and/or the Governor’s Salmon Strategy, please follow the  

 instructions in Chapter 14 of the operating budget instructions and Chapter 3 of the capital budget instructions. 
 This project is not linked to the Puget Sound agenda.  

 

 Proviso 

 No 

 
 Location 

 City: Tumwater County: Thurston Legislative District: 022 

 

 Project Type 

 Major Projects-Rehab/Restoration. 

 

 Growth Management impacts 

 N/A 
 
  Funding 
 

 Expenditures  2027-29 Fiscal Period 

 Acct  Estimated  Prior  Current  New  

 Code Account Title Total Biennium Biennium Reapprops Approps 
 
 608-1 Accident-State  1,177,000   1,177,000  

 609-1 Medical Aid-State  1,177,000   1,177,000  

 Total  2,354,000   0   0   0   2,354,000  
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OFM 235 - Department of Labor and Industries 

 Capital Project Request 
 2027-29 Biennium 

 * 
 

 Version:  02 L&I 2027-29 Capital Budget Request Report Number:  CBS002 

 Date Run: 9/4/2026 11:00AM 
 
 Project Number: 40000033 

 Project Title: Electrical Service Gear 

 

  Funding 
 

 Future Fiscal Periods 

 2029-31 2031-33 2033-35 2035-37 

 608-1 Accident-State 

 609-1 Medical Aid-State 

 Total  0   0   0   0  
 

  Operating Impacts 
 
 

 No Operating Impact 

 
 

Page 32 of 65



INSTRUCTIONS

C-100(2026)
Updated June 2026

Quick Start Guide

GENERAL INFORMATION

1) The intended use of the C-100(2026) is to enable agencies to communicate their project cost estimates to budget staff at the Office 

of Financial Management and the Legislature in a standard format.

3) Form-calculated costs such as A/E Basic Design Service fees and Agency Project Management costs are dependent on other 

estimated project costs such as MACC, equipment, etc.

4) Use the Capital Budgeting System to submit capital project budget requests and attach the C-100 form. 

5) Contact your assigned OFM Capital Budget Analyst with questions.

OFM Capital Budget Analyst

2) This workbook is protected to ensure that the cost estimate details and formulas align across agencies.

1) Only green cells are available for data entry.

2) Fill in all known cells in the 'Summary' tab prior to moving on to the cost entry on the detail tab.

FORM-CALCULATED COSTS (FEE CALCULATIONS)
1) A/E Basic Design Services:  AE Fee % (x) (MACC or TCC + Contingency)

2) Design Services Contingency:  Contingency % (x) Consultant Services Subtotal

3) Construction Contingency:  Contingency % (x) MACC or TCC

4) Artwork:  0.5% (x) Total Project Cost

5) Agency Project Management (Greater than $1million):  (AE Fee % - 3%) (x) (Acquisition Total + Consultant Services Total + MACC + 

Construction Contingency + Other Costs)

3) Utilize the OFM_C100_Supporting Doc file as needed
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 416,966 SF MACC per Gross Square Foot $4

Usable Square Feet 337,556 SF Escalated MACC per Gross Square Foot $4

Total Site Area (SF) 0 SF

Alt Gross Unit of Measure 0

Space Efficiency 81.0% A/E Fee Class B

Construction Type Office buildings A/E Fee Percentage 13.20%

Remodel Yes Projected Life of Asset (Years) 40

Procurement Approach DBB Art Requirement Applies No

Inflation Rate 3.13% Higher Ed Institution No

Sales Tax Rate % 10.00% Location Used for Tax Rate 10

Contingency Rate 10% OFM UFI# (from FPMT, if available) A03473

Base Month (Estimate Date) July-26 Note: If base month is missing, form will default to 7/1/2027

Project Administered By DES

Predesign Start Predesign End

Design Start October-27 Design End June-28

Construction Start April-28 Construction End June-29

Construction Duration 15 Months

Total Project $2,191,552 Total Project Escalated $2,353,959

Rounded Escalated Total $2,354,000

Amount funded in Prior Biennia $0

Amount in current Biennium $2,354,000
Next Biennium $0

Out Years $0

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Updated June 2026

Department of Labor and Industries

Electrical Service Gear

Contact Information

Valerie Gore Robinson 

360-890-2858

ROVE235@LNI.Wa.gov

Statistics

Additional Project Details

Schedule

Green cells must be filled in by user

Project Cost Summary
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Procurement Approach Premium (escalated)

Selected Procurement DBB

Design Fee $92

Construction $0

Art $0

Agency PM $0

Total $92 0.0%

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $0

Design Phase Services $160,301

Extra Services $0

Other Services $72,019

Design Services Contingency $23,232

Consultant Services Subtotal $255,552 Consultant Services Subtotal Escalated $270,823

Maximum Allowable Construction 

Cost (MACC)
$1,600,000

Maximum Allowable Construction Cost 

(MACC) Escalated
$1,721,600

DBB Risk Contingencies $0

DBB Management $0

Owner Construction Contingency $160,000 $172,160

Non-Taxable Items $0 $0

Sales Tax $176,000 Sales Tax Escalated $189,376

Construction Subtotal $1,936,000 Construction Subtotal Escalated $2,083,136

Equipment $0

Sales Tax $0

Non-Taxable Items $0

Equipment Subtotal $0 Equipment Subtotal Escalated $0

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 

Subtotal
$0

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $0 Project Administration Subtotal Escalated $0

Equipment

Acquisition

Consultant Services

Construction

Artwork

Agency Project Administration

Other Costs
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Other Costs Subtotal $0 Other Costs Subtotal Escalated $0

Total Project $2,191,552 Total Project Escalated $2,353,959
Rounded Escalated Total $2,354,000

Project Cost Estimate
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Current Biennium

Project Cost 

(Escalated)

Funded in Prior 

Biennia
2027-29 2029-31 Out Years

Acquisition

Acquisition Subtotal $0 $0

Consultant Services

Consultant Services Subtotal $270,823 $270,823 $0

Construction

Construction Subtotal $2,083,136 $2,083,136 $0

Equipment

Equipment Subtotal $0 $0

Artwork

Artwork Subtotal $0 $0

Agency Project Administration

Project Administration Subtotal $0 $0

Other Costs

Other Costs Subtotal $0 $0

Project Cost Estimate
Total Project $2,353,959 $0 $2,353,959 $0 $0

$2,354,000 $0 $2,354,000 $0 $0

Percentage requested as a new appropriation 100%

What is planned for the requested new appropriation? (Ex. Acquisition and design, phase 1 construction, etc. )
The base estimate is $400,000 to purchase and place each 2000KVA Generator.  We anticpate this project  will be accomplished in the 2027-29

bieniumn however due to the 40 to 64 week leed time to aquire the units we expect that we will reappropriate some of the funding to complete 

the work.

Funding Summary

We may need an reappropriation but do not anticipate any additional appropriation. 

What has been completed or is underway with a previous appropriation?
N/A

What is planned with a future appropriation? 
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

ACQUISITION TOTAL $0 NA $0

Note: Additional costs are not escalated by the C-100. Escalation, if any should be included in the base amount

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Sub TOTAL $0 1.0393 $0 Escalated to Design Start

A/E Basic Design Services $160,301 69% of A/E Basic Services

A/E Basic Design Services - owner $160,301

A/E Basic Design Services - DB entity $0

Sales tax on DB design $0

Sub TOTAL $160,301 1.0501 $168,332 Escalated to Mid-Design

Bid/Construction/Closeout $72,019 31% of A/E Basic Services

A/E Basic Design Services - owner $72,019

A/E Basic Design Services - DB entity $0

Sales tax on DB design $0

Sub TOTAL $72,019 1.0760 $77,493 Escalated to Mid-Const.

Design Phase 1.0501 $0 0%

Construction Phase 1.0760 $0 0%

Sales tax on consultant services (where 

services are taxable)
1.0760 $0

Sub TOTAL $0 1.0501 $0

Consultant Contingency $23,232

Calculated - includes (4) 

Additional Consultant 

Services

Additional Consultant Contingency

Sub TOTAL $23,232 1.0760 $24,998 Escalated to Mid-Const.

Cost Estimate Details

Acquisition Costs

5) Design Services Contingency

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

4) Additional Consultant Services

3) Construction Phase Services
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CONSULTANT SERVICES TOTAL $255,552 $270,823

Consultant Services Cost Per SF $1 $1

Consultant Services % Of Const 13% 13%

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Site Prep., Devt. and Utilities

Sub TOTAL $0 1.0555 $0 Escalated to Start Const.

NA per Site SF NA per Site SF

Sub TOTAL $0 1.0555 $0 Escalated to Start Const.

$0 per GSF $0 per GSF

Direct Construction Cost $1,600,000 $400 K @ to procure and 

install.

Prime Cont. Field Overhead (GC/GR) 0%

Prime Cont. Fee/Profit 0%

Sub TOTAL $1,600,000 1.0760 $1,721,600 Escalated to Mid-Const.

$4 per GSF $4 per GSF

MACC Sub TOTAL $1,600,000 $1,721,600

$4 per GSF $4 per GSF

 0%

$0 Escalated to Mid-Const.

0%

0%

0%

$0 Escalated to Mid-Const.

TCC Sub TOTAL $1,600,000 $1,721,600

$4 per GSF $4 per GSF

Allowance for Change Orders $160,000 Calculated

Other 

Sub TOTAL $160,000 1.0760 $172,160 Escalated to Mid-Const.

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost

6) Total Cost of Construction (TCC)

This Section is Intentionally Left Blank

7) Owner Construction Contingency
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Other

Sub TOTAL $0 1.0760 $0 Escalated to Mid-Const.

Sub TOTAL $176,000 $189,376

CONSTRUCTION CONTRACTS TOTAL $1,936,000 $2,083,136

Construction Contracts Cost Per SF $5 $5

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Equipment 

Furnishings 

Sub TOTAL $0 1.0760 $0 Escalated to Mid-Const.

Sub TOTAL $0 1.0760 $0 Escalated to Mid-Const.

Sub TOTAL $0 $0

EQUIPMENT TOTAL $0 $0

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $0
0.5% of total project cost for 

new construction

Higher Ed Artwork $0

0.5% of total project cost for 

new and renewal 

construction

ARTWORK TOTAL $0 NA $0 Not escalated

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $0 Calculated

Additional Services

8) Non-Taxable Items

Artwork

1) Artwork

9) Sales Tax

Equipment

2) Non Taxable Items

3) Sales Tax

1) Equipment

Project Management

1) Agency Project Management
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Subtotal of Other $0

PROJECT MANAGEMENT TOTAL $0 1.0760 $0 Escalated to Mid-Const.

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

OTHER COSTS TOTAL $0 1.0555 $0 Escalated to Start Const.

Other Costs

Green cells must be filled in by user
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 OFM 235 - Department of Labor and Industries 

 Capital Project Request 
 2027-29 Biennium 

 * 
 

 Version:  02 L&I 2027-29 Capital Budget Request Report Number:  CBS002 

 Date Run:  9/4/2026   9:50AM 
 
 Project Number: 40000005 

 Project Title: Building Envelope R-Value Improvements 

 
 
  Description 
 

 Starting Fiscal Year: 2026 

 Project Class: Preservation (State-Owned) 
 Agency Priority: 4 
 
 Project Summary 

 This project will replace building cladding, seal expansion joints and windows addressing deficiencies that allow for water  

 intrusion and will greatly increase the overall R-value of the Department of Labor and Industries (L&I) Headquarters building  
 preserving the asset well into the future. 

 
 Project Description 

 Requests for new appropriations (including new appropriations with  

 associated reappropriations) 
1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they  

 be impacted? 
 The primary purpose of this project is to correct water intrusion into the L&I Headquarters building. A secondary benefit of the  
 project will improve the energy efficiency of the building.  
 
 There have been two building enclosure studies over recent years, both revealing the need for major building envelope repairs;  
 one produced by Qualified Enclosure Consultants on September 22, 2023, and the other prepared by Building Envelope  
 Technology & Research on June 30, 2017. Both studies revealed very similar deficiencies and recommended similar  
 corrections. All minor repairs have been completed; the major envelope systems that have not been completed and the  
 recommendations of the studies include: 

oFull replacement of the precast panels with a better performing barrier system to include continuous exterior insulation and  
 eliminate/reduce water and air infiltration/exfiltration. 

oMetal wall panels, panel joints and transitions are sealed with backer rod and sealant which are due for replacement and have  
 allowed water to infiltrate the envelope. 

oAluminum curtainwall, some minor repairs are needed to the Rotunda, the East elevation of the South wing is recommended for  
 replacement to incorporate proper flashing and weeping provisions. 

oFull replacement of aluminum windows, and storefront entries are recommended to incorporate proper flashing and weeping  
 provisions to prevent water intrusion and improve thermal performance. 

oDecks and balconies exhibit staining and moss growth consistent with improper drainage, water stains at the soffit below indicate  
  water intrusion through the waterproofing. 

oSeismic joints have weathered, twisted and unsealed at most locations, replacement of the vertical joints is recommended, and  
  water was detected under the joint. 

  
 L&I serves the entire state of Washington from its Headquarters building through direct and indirect services provided to the  
 public. In addition to providing service statewide by phone and electronically, the Headquarters building houses a service  
 counter that is used primarily by customers in Thurston and Mason counties (for various permits, disability and insurance  
 services, etc.). This project will contribute to achieving net-zero for this facility which will improve business continuity efforts by  
 ensuring the agency can continue to operate during emergency situations. 

 

2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the  

 result of not acting? 
 The Headquarters building cladding, windows and doors are original to the construction in 1991. In our agency’s 10-year plan  
 submission for 2023-25, the cladding repairs were included as a future minor works project but have been combined with the  
 window replacement in this request as they are achieving the same goal of eliminating water intrusion, reducing our energy  
 consumption and raising the buildings’ R-value. 
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 OFM 235 - Department of Labor and Industries 

 Capital Project Request 
 2027-29 Biennium 

 * 
 

 Version:  02 L&I 2027-29 Capital Budget Request Report Number:  CBS002 

 Date Run:  9/4/2026   9:50AM 
 
 Project Number: 40000005 

 Project Title: Building Envelope R-Value Improvements 

 
 
  Description 

  
 The Replace Sealant Joint Project was included as part of L&I’s minor works portfolio for 2023-25, however due to the immense  
 scope of the Lab and Training Center project and staff turnover, we were unable to complete the project. The need for good  
 weather also played a factor. The overall goal of these four efforts described in this project are identical. Combining these three  
 minor projects create an opportunity of efficiency, economies of scale and project savings, ultimately saving taxpayer dollars. 
  
 The agency is working towards the state’s goal to be a net-zero building which requires a series of energy efficiency improvements to  
 reduce the energy demand to occupy the building. Part of this effort is to implement energy saving projects to  
 minimize energy use to a point where on-site renewables can feasibly support the building. This project moves this state-owned  
 building towards that goal. 
  
 This project will protect the largest state-owned office building from water intrusion, persevering the asset well into the future.  
 The longer we wait to address the envelope deficiencies more damage will result and the costs will increase exponentially. In  
 addition, it improves energy efficiency and reduces the energy consumption necessary to heat and cool the building. It is also a  
 primary component of the building’s Clean Building Performance Standard Pathway Forward Plan. 
 

3. For new funding requests for programs or projects that have received previous appropriations (either a phase of  

 construction or previous grant rounds), how much has been spent or put under contract? 
 This request will be the first phase of funding for this project. 
 

4. Does this project or program leverage non-state funding? If yes, how much by source? 
 This project does not leverage non-state funding.  
 

 5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s  

 strategic plan or would improve agency performance. 
 The L&I Headquarters building is the hub for the agency’s work. Without this hub L&I would not function in a manner to meet  
 the needs of the people of Washington state. Our mission is to Keep Washington Safe and Working, if we cannot perform our  
 work, we will have difficulties helping others to perform their work. 
 
 Additionally, L&I is working towards the state’s goal to be a net-zero building which requires a series of energy efficiency  
 improvements to reduce the energy demand to occupy the building. Part of this effort is to start generating renewable energy on  
 site. This project moves this state-owned building towards that goal. 
 

 6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are the  

 measurable outcomes that would result from the project? 
 This project will keep the L&I Headquarters building a safe and comfortable place for everyone that uses it. All communities  
 that use the building or services will be impacted by this project. The measurable outcomes of this project will show up on  
 updated condition assessment score for the building, it will reduce the time our maintenance staff have to track down water  
 leaks and apply short term band-aids to the root cause problem and the building and those who occupy it will not be exposed to  
 the various issues that water infiltration creates. 
 

 7. Is there additional information you would like decision makers to know when evaluating this request? 
 There is no additional information we would like decision makers to know when evaluating this request. 
 

 8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative  

 chosen? 
 The Headquarters building had condition assessments performed in 2017 and again in 2023 that recommend corrections to  
 the building envelope. Additionally, this project is part of the third phase of the recommended resource conservation and energy  
 efficiency measures needed to reach net-zero goals. 
 

 9. For major construction projects, what project delivery method has been or will be selected and why? 
 This project is proposed as a General Contractor/Construction Manager, however the Predesign requirement for this project  
 may recommend a different alternative for the delivery of this project. 
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 Capital Project Request 
 2027-29 Biennium 

 * 
 

 Version:  02 L&I 2027-29 Capital Budget Request Report Number:  CBS002 

 Date Run: 9/4/2026   9:50AM 
 
 Project Number: 40000005 

 Project Title: Building Envelope R-Value Improvements 

 
 
  Description 

 

 10. If this project is linked to the Puget Sound Action Agenda and/or the Governor’s Salmon Strategy, please follow the  

 instructions in Chapter 14 of the operating budget instructions and Chapter 3 of the capital budget instructions. 
 This project is not linked to the Puget Sound agenda or the Governor’s Salmon Strategy. 

 
 Proviso 

 No 

 
 Location 

 City: Tumwater County: Thurston Legislative District: 022 

 

 Project Type 

 Major Projects-Rehab/Restoration 

 

 Growth Management impacts 

 N/A 

 
 
  Funding 
 

 Expenditures  2027-29 Fiscal Period 

 Acct  Estimated  Prior  Current  New  

 Code Account Title Total Biennium Biennium Reapprops Approps 
 
 608-1 Accident-State  14,463,000   114,000  

 609-1 Medical Aid-State  14,462,000   114,000  

 Total  28,925,000   0   0   0   228,000  

 

 Future Fiscal Periods 

 2029-31 2031-33 2033-35 2035-37 

 608-1 Accident-State  4,184,000   10,164,000  

 609-1 Medical Aid-State  4,184,000   10,164,000  

 Total  8,368,000   20,329,000   0   0  
 

  Operating Impacts 
 
 

 No Operating Impact 
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1) Only green cells are available for data entry.

2) Fill in all known cells in the 'Summary' tab prior to moving on to the cost entry on the detail tab.

FORM-CALCULATED COSTS (FEE CALCULATIONS)
1) A/E Basic Design Services:  AE Fee % (x) (MACC or TCC + Contingency)

2) Design Services Contingency:  Contingency % (x) Consultant Services Subtotal

3) Construction Contingency:  Contingency % (x) MACC or TCC

4) Artwork:  0.5% (x) Total Project Cost

5) Agency Project Management (Greater than $1million):  (AE Fee % - 3%) (x) (Acquisition Total + Consultant Services Total + MACC + 

Construction Contingency + Other Costs)

3) Utilize the OFM_C100_Supporting Doc file as needed

INSTRUCTIONS

C-100(2026)
Updated June 2026

Quick Start Guide

GENERAL INFORMATION

1) The intended use of the C-100(2026) is to enable agencies to communicate their project cost estimates to budget staff at the Office 

of Financial Management and the Legislature in a standard format.

3) Form-calculated costs such as A/E Basic Design Service fees and Agency Project Management costs are dependent on other 

estimated project costs such as MACC, equipment, etc.

4) Use the Capital Budgeting System to submit capital project budget requests and attach the C-100 form. 

5) Contact your assigned OFM Capital Budget Analyst with questions.

OFM Capital Budget Analyst

2) This workbook is protected to ensure that the cost estimate details and formulas align across agencies.
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Agency

Project Name

OFM Project Number

Name

Phone Number

Email

Gross Square Feet 416,996 SF MACC per Gross Square Foot $41

Usable Square Feet 337,590 SF Escalated MACC per Gross Square Foot $51

Total Site Area (SF) 0 SF

Alt Gross Unit of Measure 0

Space Efficiency 81.0% A/E Fee Class B

Construction Type Office buildings A/E Fee Percentage 11.88%

Remodel Yes Projected Life of Asset (Years) 30

Procurement Approach GCCM Art Requirement Applies No

Inflation Rate 3.13% Higher Ed Institution No

Sales Tax Rate % 10.00% Location Used for Tax Rate 10

Contingency Rate 10% OFM UFI# (from FPMT, if available) A03473

Base Month (Estimate Date) July-25 Note: If base month is missing, form will default to 7/1/2027

Project Administered By DES

Predesign Start October-27 Predesign End June-29

Design Start October-29 Design End June-31

Construction Start March-31 Construction End June-33

Construction Duration 27 Months

Total Project $23,572,153 Total Project Escalated $28,924,429

Rounded Escalated Total $28,924,000

Amount funded in Prior Biennia $0

Amount in current Biennium $228,000
Next Biennium $8,368,000

Out Years $20,329,000

Additional Project Details

Schedule

Green cells must be filled in by user

Project Cost Summary

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Updated June 2026

Department of Labor & Industries

L&I Water Infiltration Repair (Building Envelope R-Value Improvments

40000005

Contact Information

Valerie Gore Robinson

360-890-2858

ROVE235@LNI.WA.GOV

Statistics
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Procurement Approach Premium (escalated)

Selected Procurement GCCM

Design Fee $184,547

Construction $0

Art $0

Agency PM $0

Total $184,547 0.6%

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $200,000

Design Phase Services $1,555,419

Extra Services $0

Other Services $698,811

Design Services Contingency $245,423

Consultant Services Subtotal $2,699,653 Consultant Services Subtotal Escalated $3,211,791

Maximum Allowable Construction 

Cost (MACC)
$17,250,000

Maximum Allowable Construction Cost 

(MACC) Escalated
$21,248,200

GCCM Risk Contingencies $0 $0

GCCM Management $0 $0

Owner Construction Contingency $1,725,000 $2,126,925

Non-Taxable Items $0 $0

Sales Tax $1,897,500 Sales Tax Escalated $2,337,513

Construction Subtotal $20,872,500 Construction Subtotal Escalated $25,712,638

Equipment $0

Sales Tax $0

Non-Taxable Items $0

Equipment Subtotal $0 Equipment Subtotal Escalated $0

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 

Subtotal
$0

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $0 Project Administration Subtotal Escalated $0

Artwork

Agency Project Administration

Other Costs

Equipment

Acquisition

Consultant Services

Construction
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Other Costs Subtotal $0 Other Costs Subtotal Escalated $0

Total Project $23,572,153 Total Project Escalated $28,924,429
Rounded Escalated Total $28,924,000

Project Cost Estimate
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Current Biennium

Project Cost 

(Escalated)

Funded in Prior 

Biennia
2027-29 2029-31 Out Years

Acquisition

Acquisition Subtotal $0 $0

Consultant Services

Consultant Services Subtotal $3,211,791 $228,020 $1,939,451 $1,044,320

Construction

Construction Subtotal $25,712,638 $6,428,160 $19,284,478

Equipment

Equipment Subtotal $0 $0

Artwork

Artwork Subtotal $0 $0

Agency Project Administration

Project Administration Subtotal $0 $0

Other Costs

Other Costs Subtotal $0 $0

Project Cost Estimate
Total Project $28,924,429 $0 $228,020 $8,367,611 $20,328,798

$28,924,000 $0 $228,000 $8,368,000 $20,329,000

Percentage requested as a new appropriation 1%

2029-31 plans for 65% of Design funds of $1,939,451 and 25% of Construction $6,428,160

2031-33 plans for 35% of Design funds of $1,044,320 and 75% on Construction $19,284,478 to project completion.

What has been completed or is underway with a previous appropriation?
No previous appropriations have been received.

What is planned with a future appropriation? 

What is planned for the requested new appropriation? (Ex. Acquisition and design, phase 1 construction, etc. )
PreDesign $228,020

Funding Summary
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Item Base Amount
Escalation 

Factor
Escalated Cost Notes

ACQUISITION TOTAL $0 NA $0

Note: Additional costs are not escalated by the C-100. Escalation, if any should be included in the base amount

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

PreDesign Study $200,000

Sub TOTAL $200,000 1.1401 $228,020 Escalated to Design Start

A/E Basic Design Services $1,555,419 69% of A/E Basic Services

A/E Basic Design Services - owner $1,555,419

A/E Basic Design Services - DB entity $0

Sales tax on DB design $0

Sub TOTAL $1,555,419 1.1698 $1,819,529 Escalated to Mid-Design

Bid/Construction/Closeout $698,811 31% of A/E Basic Services

A/E Basic Design Services - owner $698,811

A/E Basic Design Services - DB entity $0

Sales tax on DB design $0

Sub TOTAL $698,811 1.2330 $861,635 Escalated to Mid-Const.

Design Phase 1.1698 $0 0%

Construction Phase 1.2330 $0 0%

Sales tax on consultant services (where 

services are taxable)
1.2330 $0

Sub TOTAL $0 1.1698 $0

Consultant Contingency $245,423

Calculated - includes (4) 

Additional Consultant 

Services

Additional Consultant Contingency

Sub TOTAL $245,423 1.2330 $302,607 Escalated to Mid-Const.

Cost Estimate Details

Acquisition Costs

5) Design Services Contingency

Consultant Services

1) Pre-Schematic Design Services

2) Construction Documents

4) Additional Consultant Services

3) Construction Phase Services
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CONSULTANT SERVICES TOTAL $2,699,653 $3,211,791

Consultant Services Cost Per SF $6 $8

Consultant Services % Of Const 13% 12%

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Site Prep., Devt. and Utilities $500,000

Sub TOTAL $500,000 1.1909 $595,450 Escalated to Start Const.

NA per Site SF NA per Site SF

Sub TOTAL $0 1.1909 $0 Escalated to Start Const.

$0 per GSF $0 per GSF

Direct Construction Cost $16,750,000

Prime Cont. Field Overhead (GC/GR) 0%

Prime Cont. Fee/Profit 0%

Sub TOTAL $16,750,000 1.2330 $20,652,750 Escalated to Mid-Const.

$40 per GSF $50 per GSF

MACC Sub TOTAL $17,250,000 $21,248,200

$41 per GSF $51 per GSF

GCCM Risk Contingency  0%

Sub TOTAL $0 1.2330 $0 Escalated to Mid-Const.

GCCM Fee 0%

Bid General Conditions 0%

GCCM Preconstruction Services 0%

Sub TOTAL $0 1.2330 $0 Escalated to Mid-Const.

TCC Sub TOTAL $17,250,000 $21,248,200

$41 per GSF $51 per GSF

Allowance for Change Orders $1,725,000 Calculated

Other 

Sub TOTAL $1,725,000 1.2330 $2,126,925 Escalated to Mid-Const.

Construction Contracts

1) Site Work

2) Related Project Costs

3) Facility Construction

4) Maximum Allowable Construction Cost

6) Total Cost of Construction (TCC)

5a) GCCM Risk Contingency

5b) GCCM Costs

7) Owner Construction Contingency
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Other

Sub TOTAL $0 1.2330 $0 Escalated to Mid-Const.

Sub TOTAL $1,897,500 $2,337,513

CONSTRUCTION CONTRACTS TOTAL $20,872,500 $25,712,638

Construction Contracts Cost Per SF $50 $62

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Equipment 

Furnishings 

Sub TOTAL $0 1.2330 $0 Escalated to Mid-Const.

Sub TOTAL $0 1.2330 $0 Escalated to Mid-Const.

Sub TOTAL $0 $0

EQUIPMENT TOTAL $0 $0

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Project Artwork $0
0.5% of total project cost for 

new construction

Higher Ed Artwork $0

0.5% of total project cost for 

new and renewal 

construction

ARTWORK TOTAL $0 NA $0 Not escalated

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

Agency Project Management $0 Calculated

Additional Services

2) Non Taxable Items

3) Sales Tax

1) Equipment

Project Management

1) Agency Project Management

Artwork

1) Artwork

9) Sales Tax

Equipment

8) Non-Taxable Items
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Subtotal of Other $0

PROJECT MANAGEMENT TOTAL $0 1.2330 $0 Escalated to Mid-Const.

Item Base Amount
Escalation 

Factor
Escalated Cost Notes

OTHER COSTS TOTAL $0 1.1909 $0 Escalated to Start Const.

Other Costs

Green cells must be filled in by user
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 OFM 235 - Department of Labor and Industries 

 Capital Project Request 
 2027-29 Biennium 

 * 
 

 Version:  02 L&I 2027-29 Capital Budget Request Report Number:  CBS002 

 Date Run: 9/4/2026 10:24AM 
 
 Project Number: 40000008 

 Project Title: HVAC System Upgrades and Modifications 

 
 
  Description 
 

 Starting Fiscal Year: 2030 

 Project Class: Preservation (State-Owned) 
 Agency Priority: 5 
 
 Project Summary 

 This project will upgrade the Department of Labor and Industries (L&I) Headquarters building HVAC building control system and  

 install a demand-controlled ventilation system to control the air handling units. The project will also replace outside air sensors  
 and CO2 sensors and perform a building pressurization analysis. 

 
 Project Description 

 Requests for new appropriations (including new appropriations with  
 associated reappropriations) 
 1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they  

 be impacted? 

 This project requests the remaining scope of the HVAC upgrades that were recommended as part of an Investment  

 Grade Audit and 2023 building condition assessment. 

 
 L&I serves the entire state of Washington from its Headquarters building through direct and indirect services provided to the  
 public. The building also houses a service counter that is used primarily by customers in Thurston and Mason counties (for  
 various permits, disability and insurance services, etc.). 
 

  
 Proviso 

 No 

 
 Location 

 City: Tumwater County: Thurston Legislative District: 022 

 

 Project Type 

 Major Projects-Rehab/Restoration 

 

 Growth Management impacts 

 N/A 
 
  Funding 
 

 Expenditures  2027-29 Fiscal Period 

 Acct  Estimated  Prior  Current  New  

 Code Account Title Total Biennium Biennium Reapprops Approps 
 
 608-1 Accident-State  1,014,000  

 609-1 Medical Aid-State  1,014,000  

 Total  2,028,000   0   0   0   0  
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 Version:  02 L&I 2027-29 Capital Budget Request Report Number:  CBS002 

 Date Run: 9/4/2026 10:24AM 
 
 Project Number: 40000008 

 Project Title: HVAC System Upgrades and Modifications 

 

  Funding 
 

 Future Fiscal Periods 

 2029-31 2031-33 2033-35 2035-37 

 608-1 Accident-State  507,000  0  507,000   0  

 609-1 Medical Aid-State  507,000  0   507,000  0 

 Total  1,014,000  0   1,014,000   0 
 

  Operating Impacts 
 
 

 No Operating Impact 
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 Project Number: 40000034 

 Project Title: Sprinkler System Fire Suppression 

 
 
  Description 
 

 Starting Fiscal Year: 2034 

 Project Class: Preservation (State-Owned) 
 Agency Priority: 6 
 
 Project Summary 

 The Sprinkler System at the Department of Labor and Industries (L&I) Headquarters building will be past its useful life by 2034  

 with most of the components being original to the building. 

 
 Project Description 

 Requests for new appropriations (including new appropriations with  

 associated reappropriations) 
1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they  

 be impacted? 
 The Sprinkler System at the L&I Headquarters building will be past its useful life by 2034 with most of the components being  
 original to the building. With replacement of the fire alarm notification system planned for 2027-29, replacing the fire  
 suppression system right after is the next right thing to do. Integrating the newer notification system with the new fire  
 suppression system will ensure that all parts are from the same generation and will work well together. 

 

 
 Proviso 

 No 

 
 Location 

 City: Tumwater County: Thurston Legislative District: 022 

 

 Project Type 

 Major Projects-Rehab/Restoration 

 

 Growth Management impacts 

 N/A 

 
 
  Funding 
 

 Expenditures  2027-29 Fiscal Period 

 Acct  Estimated  Prior  Current  New  

 Code Account Title Total Biennium Biennium Reapprops Approps 
 
 608-1 Accident-State  3,684,000  

 609-1 Medical Aid-State  3,684,000  

 Total  7,368,000   0   0   0   0  

 

 Future Fiscal Periods 

 2029-31 2031-33 2033-35 2035-37 

 608-1 Accident-State  50,000   3,634,000  

 609-1 Medical Aid-State  50,000   3,634,000  

 Total  0   0   100,000   7,268,000  

Page 56 of 65



 

 
 

 OFM 235 - Department of Labor and Industries 

 Capital Project Request 
 2027-29 Biennium 

 * 
 

 Version:  02 L&I 2027-29 Capital Budget Request Report Number:  CBS002 

 Date Run: 9/4/2026 11:43AM 
 
 Project Number: 40000034 

 Project Title: Sprinkler System Fire Suppression 

 
 
  Operating Impacts 
 
 

 No Operating Impact 
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 * 
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 Date Run: 9/11/2026 1:22PM 
 
 Project Number: 30000035 

 Project Title: Minor Works Preservation Projects 

 
 
  Description 
 

 Starting Fiscal Year: 2028 

 Project Class: Preservation (State-Owned) 
 Agency Priority: 0 
 
 Project Summary 

 This appropriation request will address minor deferred maintenance and renewal needs at the Department of Labor and  

 Industries Headquarters and Lab & Training Center buildings, improving the energy efficiency of systems and addressing facility  
 safety needs. 

 
 Project Description 

 Requests for reappropriations only 

1. Describe the project (and each subproject, if applicable), including the original appropriation year, status of the  

 project, and an explanation why a reappropriation is needed. 
 There are four L&I minor works preservation projects where reappropriations are being requested. They are the: 1) Lab and  
 Training Center Update, 2) HQ Uninterrupted Power Supply, 3) Ash Tree Removal and Replacement, and 4) HQ N2 Building  
 Automation Interface Replacement.  
 
 The details of the projects are attached to this request. 
 

 Requests for new appropriations (including new appropriations with  

 associated reappropriations) 
1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they  

 be impacted? 
 These minor works projects are stand-alone minor projects and are focused on risk of system failures and impediments to  
 agency operations. They will reduce the maintenance and preservation project backlog for the Department of Labor and  
 Industries' (L&I) Headquarters building and Lab & Training Center in Tumwater. Projects will be completed to maintain, preserve  
 and extend the life of the buildings, while also improving the energy efficiency of system components. These projects will also  
 improve site and facility safety for staff and customers. 
 
 The 2027-29 minor works preservation projects list details of the projects are attached to this request. 
 

2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the  

 result of not acting? 
 The existing L&I Headquarters building is 36+ years old, and minimal capital work has been done to preserve and extend the  
 life of the building. Existing building systems are failing, requiring frequent repairs, many systems need replacement with  
 current technology and more efficient equipment. 
 

3. For new funding requests for programs or projects that have received previous appropriations (either a phase of  

 construction or previous grant rounds), how much has been spent or put under contract? 
 These minor works projects will be scheduled to start and be completed in the biennium that funding is appropriated. 
 

4. Does this project or program leverage non-state funding? If yes, how much by source? 
 This request does not leverage non-state funding. 
 

5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s  

 strategic plan or would improve agency performance. 
 Maintaining and preserving the Tumwater L&I Headquarters building by replacing and repairing failing systems will directly  
 support the agency’s mission to Keep Washington Safe and Working. If the building systems fail and the facility becomes  
 inoperable, the agency will have difficulty providing the necessary services expected from L&I.  
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 Date Run: 9/11/2026 1:22PM 
 
 Project Number: 30000035 

 Project Title: Minor Works Preservation Projects 

 
 
  Description 

 

6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are  

 the measurable outcomes that would result from the project? 
 This project will keep the L&I Headquarters building a safe and comfortable place for everyone that uses it. All communities  
 that use the building or services will be impacted by this proposal. 
 

7. Is there additional information you would like decision makers to know when evaluating this request? 
 L&I took over responsibility for maintaining and preserving the Tumwater L&I Headquarters building in 2019 and constructed a  
 new Laboratory & Training Center completed in 2023 also in Tumwater. A capital budget is needed to effectively manage and  
 preserve these state-owned assets. 
 

8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative 

 chosen? 
 This request is not a major construction project. 

   

9. For major construction projects, what project delivery method has been or will be selected and why? 
 This request is not a major construction project. 
 

10. If this project is linked to the Puget Sound Action Agenda and/or the Governor’s Salmon Strategy, please follow the  

 instructions in Chapter 14 of the operating budget instructions and Chapter 3 of the capital budget instructions. 
 No minor works projects are linked to the Puget Sound Action Agenda or the Governor’s Salmon Strategy. 

 
 Proviso 

 No 

 
 Location 

 City: Tumwater County: Thurston Legislative District: 022 

 

 Project Type 

 Minor Works Preservation List 

 

 Growth Management impacts 

 N/A 
 
  Funding 
 

 Expenditures  2027-29 Fiscal Period 

 Acct  Estimated  Prior  Current  New  

 Code Account Title Total Biennium Biennium Reapprops Approps 
 
 608-1 Accident-State  11,585,000   1,223,000   2,917,000   295,000   1,050,000  

 609-1 Medical Aid-State  10,686,000   1,223,000   2,158,000   155,000   1,050,000  

 Total  22,271,000   2,446,000   5,075,000   450,000   2,100,000  

 

 Future Fiscal Periods 

 2029-31 2031-33 2033-35 2035-37 

 608-1 Accident-State  1,900,000   1,400,000   1,400,000   1,400,000  

 609-1 Medical Aid-State  1,900,000   1,400,000   1,400,000   1,400,000  

 Total  3,800,000   2,800,000   2,800,000   2,800,000  
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  Operating Impacts 
 
 

 No Operating Impact 
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 Project Number: 40000019 

 Project Title: Emergency Generator and Building Switchgear Upgrades 

 
 
  Description 
 

 Starting Fiscal Year: 2026 

 Project Class: Preservation (State-Owned) 
 Agency Priority: 0 
 
 Project Summary 

 This project will protect the Department of Labor & Industries (L&I) Headquarters building power distribution system, allow for a  

 safer isolation of circuits and a more seamless conversion to generator power when grid-provided electricity goes out. 

 
 Project Description 

 Requests for reappropriations only 
 1.Describe the project (and each subproject, if applicable), including the original appropriation year, status of the  

 project, and an explanation why a reappropriation is needed. 
 This project will install an automatic transfer switch on the emergency generators and replace existing breakers associated with  
 the switch gear with adjustable breakers with time-delay technologies for improved reliability. This project will be completed to  
 maintain, preserve and extend the life of the building, while also improving the energy efficiency of system components. The  
 project will also improve site and facility safety for staff and customers. The emergency generators currently require manual  
 operation to service the building in the event of a power outage. The main service gear and associated breakers are original to  
 the building and need replacement. This project will also protect the building power distribution system, allow for safer isolation  
 of circuits and more seamless conversion to generator power when the electrical grid provided electricity goes out. 
 
 This project was initiated as part of an Investment Grade Audit. L&I is currently in the process of verifying the preliminary design  
 and scope. It is anticipated Construction will be underway in January 2026. 

 
 Proviso 

 No 

 
 Location 

 City:  Tumwater County:  Thurston Legislative District:  022 

 

 Project Type 

 Major Projects-Infrastr Replacemnt 

 

 Growth Management impacts 

 N/A 
 
  Funding 
 

 Expenditures  2027-29 Fiscal Period 

 Acct  Estimated  Prior  Current  New  

 Code Account Title Total Biennium Biennium Reapprops Approps 
 
 608-1 Accident-State  896,000   496,000   400,000  

 609-1 Medical Aid-State  896,000   496,000   400,000  

 Total  1,792,000   0   992,000   800,000   0  

 

 Future Fiscal Periods 

 2029-31 2031-33 2033-35 2035-37 

 608-1 Accident-State 
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 609-1 Medical Aid-State 
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 Project Number:  40000019 

 Project Title:  Emergency Generator and Building Switchgear Upgrades 

 
 
  Funding 
 

 Total  0   0   0   0  
 

  Operating Impacts 
 
 

 No Operating Impact 
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DEPARTMENT OF LABOR & INDUSTRIES / 27-29 CAPITAL Requested Total by
Priority Minor Works #30000035 / 

SubProject Title
Prog/Pres Fund

27-29 29-31 31-33 33-35 35-37
Project

1 Roundabout-Sinking Pavement Preservation 608-1 $275,000

609-1 $275,000

2 Parking Lot Reseal Preservation 608-1 $250,000 $250,000

609-1 $250,000 $250,000

3 Rotunda-Cat Walk Major Repair Preservation 608-1 $25,000

609-1 $25,000

4 Restroom Fixtures Preservation 608-1 $100,000 $100,000 $100,000 $100,000 $100,000

609-1 $100,000 $100,000 $100,000 $100,000 $100,000

5 #40000010 / Plug Load Management 
(PC Operations & Plug Load Mgmt)

Preservation 608-1 $250,000

609-1 $250,000

6 Replace Ceiling Tiles Preservation 608-1 $100,000 $100,000 $100,000 $100,000 $100,000

609-1 $100,000 $100,000 $100,000 $100,000 $100,000

7 Carpet Replacement Preservation 608-1 $50,000 $50,000 $50,000 $50,000 $50,000

609-1 $50,000 $50,000 $50,000 $50,000 $50,000

* Minor Works Preservation Projects Preservation 608-1 $1,400,000 $1,150,000 $1,150,000 $1,150,000

609-1 $1,400,000 $1,150,000 $1,150,000 $1,150,000

Accident Fund - State 608-1 $1,050,000 $1,900,000 $1,400,000 $1,400,000 $1,400,000 $7,150,000
Medical Aid Fund - State 609-1 $1,050,000 $1,900,000 $1,400,000 $1,400,000 $1,400,000 $7,150,000

Total Minor Works (Preservation) Project by Fund /  Requested: $2,100,000 $3,800,000 $2,800,000 $2,800,000 $2,800,000 $14,300,000

Out Years

What are you buying?

$550,000
This project will investigate and correct the sinking pavers and pavement 
in the roundabout to the entry of the L&I building. 

$1,000,000

The L&I Headquarters building parking lot seal coating has failed. Most of 
the seal coating has worn off and the parking lot is susceptible to more 
cracking, potholes, and areas of asphalt crumbling such as the main east 
exit lane from the roundabout at L&I's entrance. The plan is to reseal half 
of the parking lot in 2027-29 and the other hald in 2029-31.

$50,000

The L&I Headquarters building rotunda safety rail for window cleaning 
needs to be repaired. Window washers alerted Facilities staff to the issue, 
there is a hump in the metal rail that requires the window washers to 
bounce their weight in order to pass over the hump in the rail.

$1,000,000

All of the restrooms at the L&I Headquarters building are original from 
1991 with the exception of both rotunda restrooms on the 1st and 2nd 
Floor. The plan is to take phased approach by floor for the remaining 
floors in the Headquarters building.

$500,000

The L&I Headquarters building has had  a lot of changes to the electrical 
system over the last  36 years, it is necessary to check and adjust the 
power load in all of the electrical panels, as needed  to balance the 
system needs. 

$1,000,000

Most of the L&I Headquarters building ceiling tiles are original to the 
building, are aged and degraded.  For those tiles that had previously been 
replaced due to damage, they are the wrong size and often fall from the 
Grid, posing a safety hazard.

$500,000

There are areas in the L&I Headquarters building where the carpet is 
original to the building, roughly 36 years old.  Carpet throughout many 
areas of the facility is aged, worn, and dirty, contributing to more particles 
entering the HVAC system and accelerating the need for filter changes. 

$9,700,000

These project appropriations will reduce the maintenance and 
preservation project backlog for the Department of Labor and Industries' 
Headquarters building and Lab & Training Center in Tumwater. Projects 
will be completed to maintain, preserve and extend the life of the 
buildings, while also improving the energy efficiency of system 
components. These projects will also improve site and facility safety for 
staff and customers.
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L&I Capital Budget Requests Project #
SubProj # 

(MW) Capital Item Fund
25-27 

Appropriation

27-29 
Reapprop 

Requested
Total by 
Project

Original 
Approp 

Year Status Why Reappropation is needed?

608-1 $1,078,650 $170,000

609-1 $190,350 $30,000

608-1 $350,000 $50,000

609-1 $350,000 $50,000

608-1 $85,000 $25,000

609-1 $85,000 $25,000

608-1 $344,000 $50,000

609-1 $344,000 $50,000

608-1 $1,857,650 $295,000
Medical Aid Fund - State 609-1 $969,350 $155,000

$2,827,000 $450,000

DEPARTMENT OF LABOR & INDUSTRIES / 27-29 CAPITAL MINOR WORKS REQUESTS FOR REAPPROPRIATIONS ONLY

Lab and Training Center Update #30000035 #40000022 Minor Works / 
Preservation

$200,000

2026 This project is currently under review with the 
consultant and included in an Investment Grade 
Audit for the Laboratory.

The Lab and Training Center was built with state-of-the-art infrastructure to help the state achieve its energy efficiency 
goals. Many of the major pieces of infrastructure equipment for the HVAC and geothermal wells are new to production and 
have not been paired together in this configuration prior to this project. There were some things learned by the design team 
that could only be learned once the system was operational. These items were notated in the construction documents as 
design omissions and due to the status and timeline of the project the respective change orders to make the correction at 
the time could not be approved. 

When the outside air temperature reaches extremely cold (10 degrees or lower) the Coleman unit will trip the breaker which 
needs to be reset manually. This is time consuming and in addition will cause wear and tear on the system that can be 
avoided with the modifications of this project.

This project is currently under review with the 
consultant. The project is a part of an updated Minor 
Works Project list approved on 11/21/2025.  

In order to meet the temperature requirements of the UPS, four Air Conditioners must run 24/7 to keep the temperature 
within range. Each current air conditioner requires a 30 AMP (indoor), and 60 AMP (outdoor) breaker or (30 AMP+60 AMP)*4 
= 360 AMP’s which is equivalent to 74,880 usable wattage (360 AMP’s X 208 Volts) to keep the room temperature below 100 
degrees. The new system recommended is much smaller and is expected to only need cooling in the UPS room in extremely 
hot weather. The plan is to reduce the air conditioning to one unit which will run only in extremely hot weather. 

Ash Tree Removal and 
Replacement

#30000035 Minor Works / 
Preservation

$50,000

2026 This project is a little behind as it has taken some 
time to receive clear direction from the City of 
Tumwater regarding requirements for permitting, 
removal, disposal and replanting of the trees. The 
project is a part of an updated Minor Works Project 
list approved on 11/21/2025.  

The City of Tumwater identified in July of 2025 that the Emerald Ash Borer has made its way to the Tumwater area. The city 
has taken a preemptive approach and has mandated the removal of all Ash Trees.  The requirement of the city is to remove 
all 105 Ash Trees and replant them with another approved species.

To date L&I has hired a consultant to assess the Ash trees on the property including an inventory of the number and location 
of trees.  The consultant also provided recommendations for the replacement of the trees per the City of Tumwater 
permitting requirements.  L&I is now in the process of securing quotes for the removal of the trees and grinding of stumpage 
where necessary. We have also finalized mapping of the replacement trees and identification of the replacement species 
and are in the process of sourcing of replacement trees.

HQ Uninterrupted Power Supply #30000035 Minor Works / 
Preservation

$100,000

2026

This project was initiated through an Investment 
Grade Audit (IGA) performed in January of 2024.  We 
are currently working with the consultant to ensure 
that the proposed solution and preliminary design 
included in the IGA is still the best option. The 
project is a part of an updated Minor Works Project 
list approved on 11/21/2025.

The current N2 controls at L&I Headquarters building cannot be sustained due to age and obsolescence, resulting in zero 
availability of replacement parts. The current system runs on Windows 7 and cannot be upgraded to meet the new 
computing technology.

Accident Fund - State

$450,000Total Reappropriation Requests (Preservation) Project by Fund / Requested:

HQ N2 Building Automation 
Interface Replacement

#30000035 Minor Works / 
Preservation

$100,000

2026
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