
 
 

 

 
 

STATE OF WASHINGTON 
MILITARY DEPARTMENT 

 
Camp Murray, Washington 98430-5000 

September 10, 2026 
 
TO:  K.D. Chapman-See, Director  
 Office of Financial Management 
 
FROM: Gent Welsh, Major General 
 The Adjutant General 
 
SUBJECT: Military Department 2027-29 Capital Budget 
 
The Washington Military Department respectfully submits its 2027-29 Capital Budget 
request. This request supports our core mission to protect the people, property, 
environment, and economy of Washington by ensuring the facilities that support 
emergency response, National Guard readiness, and statewide training are safe, 
modern, and fully functional. 
 
The Department manages more than 450 state-owned, federally licensed, and leased 
facilities in 34 communities across Washington. These sites include readiness centers, field 
maintenance shops, training complexes, recruitment stations, administrative offices, and 
residential support facilities for Military Department employees, Washington Army 
National Guard service members, and the Washington Youth Challenge Academy cadets 
and faculty. Maintaining this infrastructure is essential to sustaining the services and 
capabilities Washington residents rely on during both routine operations and emergency 
events. 
  
Our capital priorities for the 2027–29 biennium focus on: 

• Replacing aging facilities at the end of their useful life while maximizing federal 
investment through major military construction (MILCON); 

• Renovating and modernizing existing buildings to provide safe, effective 
workspaces and reduce the Department’s deferred maintenance backlog; and  

• Incorporating resilient, sustainable technologies – including upgraded 
communications systems and energy-efficient infrastructure – to ensure long-term 
operational reliability. 
 

Washington has successfully competed for federal funding to construct, replace, and 
renovate National Guard armories, readiness centers, and support facilities. This capital 
submission includes the state match required to execute those projects and fully leverage 
federal dollars. By providing timely state support, Washington can maximize federal 
military construction and cooperative agreement funding while advancing facility 
improvements that directly enhance statewide readiness and resilience. 
 
Thank you for your consideration of this request. We welcome any questions your 
team may have. Please contact Melanie Rogers, Deputy Chief Financial Officer, at 
253-512-7365, or Seth Nickerson, Chief Financial Officer, at 253-512-7340. 
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40000367 Tumwater Field Maintenance Shop 1 

001-2 General 
Fund-Federal

 2,843,000  39,716,000  2,300,000  45,916,000  1,057,000 

057-1 State Bldg 
Constr-State

 3,878,000  251,000  4,431,000  302,000 

 6,721,000  39,967,000  2,300,000 Project Total:  50,347,000  1,359,000 

30000592 King County Area Readiness Center 2 

001-2 General 
Fund-Federal

 40,000,000  2,000,000  42,000,000 

057-1 State Bldg 
Constr-State

 6,368,000  7,524,000  77,757,000  98,336,000  6,510,000  177,000 

 6,368,000  7,524,000  117,757,000  2,000,000 Project Total:  140,336,000  6,510,000  177,000 

40000350 Yakima Readiness Center Repairs 3 

001-2 General 
Fund-Federal

 223,000  2,478,000  2,701,000 

057-1 State Bldg 
Constr-State

 193,000  1,971,000  2,164,000 

 416,000  4,449,000 Project Total:  4,865,000 

40000417 Minor Works Preservation 2027-29 Biennium 4 

001-2 General 
Fund-Federal

 8,317,000  8,317,000 

057-1 State Bldg 
Constr-State

 5,405,000  5,405,000 

 13,722,000 Project Total:  13,722,000 

40000418 Minor Works Program 2027-29 Biennium 5 

001-2 General 
Fund-Federal

 13,120,000  13,120,000 

057- State Bldg 
Constr-Unknown
057-1 State Bldg 
Constr-State

 6,516,000  6,516,000 

 19,636,000 Project Total:  19,636,000 
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40000305 Wenatchee Army National Guard Aviation Support Facility 6 

001-2 General 
Fund-Federal
057-1 State Bldg 
Constr-State

 27,000,000  27,000,000 

364-1 Military Dep Cap 
Act-State

 3,500,000  3,500,000 

 3,500,000  27,000,000 Project Total:  30,500,000 

40000419 Kent Readiness Center Renovation 7 

001-2 General 
Fund-Federal

 11,070,000  11,070,000 

057-1 State Bldg 
Constr-State

 450,000  3,690,000  4,140,000 

 450,000  14,760,000 Project Total:  15,210,000 

40000359 Longview Readiness Center Renovation 8 

001-2 General 
Fund-Federal

 399,000  685,000  9,866,000  10,950,000 

057-1 State Bldg 
Constr-State

 295,000  983,000  6,755,000  8,033,000 

 694,000  1,668,000  16,621,000 Project Total:  18,983,000 

40000349 Moses Lake Readiness Center Stormwater Repairs 9 

001-2 General 
Fund-Federal

 113,000  981,000  1,094,000 

057-1 State Bldg 
Constr-State

 113,000  981,000  1,094,000 

 226,000  1,962,000 Project Total:  2,188,000 

30000591 Joint Force Readiness Center: Replacement 10 

001-2 General 
Fund-Federal

 44,015,000  4,000,000  52,000,000  3,985,000 

057-1 State Bldg 
Constr-State

 10,686,000  12,300,000  743,000  871,000 

 54,701,000  4,000,000 Project Total:  64,300,000  743,000  4,856,000 
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40000297 Yakima Training Center 951 Renovation 11 

001-2 General 
Fund-Federal

 2,828,000  300,000  3,360,000  205,000  27,000 

40000420 Yakima Training Center Dining Facility 12 

001-2 General 
Fund-Federal

 2,000,000  2,000,000 

40000416 King County Vehicle Maintenance Shop 13 

001-2 General 
Fund-Federal

 63,914,000  63,914,000 

057-1 State Bldg 
Constr-State

 7,700,000  7,700,000 

 7,700,000  63,914,000 Project Total:  71,614,000 

40000421 Geiger Field Readiness Center Conversion 14 

001-2 General 
Fund-Federal

 20,000,000  20,000,000 

057-1 State Bldg 
Constr-State

 300,000  6,667,000  6,967,000 

 300,000  26,667,000 Project Total:  26,967,000 

40000403 Redmond Readiness Center (500 and 501) Renovation 15 

001-2 General 
Fund-Federal

 649,000  587,000  5,117,000  6,353,000 

057-1 State Bldg 
Constr-State

 127,000  121,000  1,051,000  1,299,000 

 776,000  708,000  6,168,000 Project Total:  7,652,000 

40000422 Yakima Training Center Building 960 Energy Retrofit 16 

001-2 General 
Fund-Federal

 770,000  770,000 

30000808 Tri-Cities Readiness Center 99 

001-2 General 
Fund-Federal

 927,000  11,900,000  10,973,000 

057-1 State Bldg 
Constr-State

 300,000  5,244,000  4,910,000  34,000 
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30000808 Tri-Cities Readiness Center 99 

364-1 Military Dep Cap 
Act-State

 796,000  796,000 

 1,227,000 Project Total:  17,940,000  16,679,000  34,000 

30000930 Snohomish Readiness Center 99 

001-2 General 
Fund-Federal

 2,123,000  8,545,000  2,425,000  3,997,000 

057-1 State Bldg 
Constr-State

 42,000  3,973,000  1,703,000  2,228,000 

 2,165,000 Project Total:  12,518,000  4,128,000  6,225,000 

40000192 Camp Murray Bldg 34 Renovation 99 

001-2 General 
Fund-Federal

 4,770,000  5,410,000  189,000  451,000 

057-1 State Bldg 
Constr-State

 4,024,000  4,589,000  161,000  404,000 

 8,794,000 Project Total:  9,999,000  350,000  855,000 

40000194 Moses Lake Readiness Center Renovation 99 

001-2 General 
Fund-Federal

 1,105,000  3,656,000  1,801,000  750,000 

057-1 State Bldg 
Constr-State

 565,000  2,811,000  1,534,000  712,000 

 1,670,000 Project Total:  6,467,000  3,335,000  1,462,000 

40000290 WA Army National Guard Vehicle Storage Buildings 99 

001-2 General 
Fund-Federal

 9,695,000  11,450,000  496,000  1,259,000 

057-1 State Bldg 
Constr-State

 750,000  750,000 

 10,445,000 Project Total:  12,200,000  496,000  1,259,000 

40000345 Minor Works Program 2025-27 Biennium 99 

001-2 General 
Fund-Federal

 8,444,000  8,444,000 
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40000345 Minor Works Program 2025-27 Biennium 99 

057-1 State Bldg 
Constr-State

 1,441,000  1,441,000 

 9,885,000 Project Total:  9,885,000 

40000346 Minor Works Preservation 2025-27 Biennium 99 

001-2 General 
Fund-Federal

 10,290,000  10,290,000 

057-1 State Bldg 
Constr-State

 5,751,000  5,751,000 

 16,041,000 Project Total:  16,041,000 

40000347 Camp Murray Mechanical Security Barricade Repair 99 

001-2 General 
Fund-Federal

 2,660,000  2,660,000 

40000348 Joint Base Lewis-McChord Army Aviation Support Facility 1 HVAC 99 

001-2 General 
Fund-Federal

 4,264,000  4,462,000  198,000 

40000351 Yakima Training Center 960 (MATES) HVAC System Replacement 99 

001-2 General 
Fund-Federal

 5,741,000  5,741,000 

40000352 Yakima Training Center Military Vehicle Parking Repair 99 

001-2 General 
Fund-Federal

 3,623,000  3,623,000 

40000354 Geiger Field 200 Restoration 99 

001-2 General 
Fund-Federal

 566,000  566,000 

057-1 State Bldg 
Constr-State

 436,000  436,000 

 1,002,000 Project Total:  1,002,000 

40000356 Geiger Field 402 Renovation 99 

001-2 General 
Fund-Federal

 537,000  537,000 

057-1 State Bldg 
Constr-State

 465,000  465,000 
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 1,002,000 Project Total:  1,002,000 

40000357 Joint Base Lewis-McChord 9608 (UTES) Interior Modification 99 

001-2 General 
Fund-Federal

 782,000  782,000 

40000368 Yakima Readiness Center Deep Energy Retrofit and Decarbonization 99 

001-2 General 
Fund-Federal

 205,000  205,000 

057-1 State Bldg 
Constr-State

 78,000  78,000 

 283,000 Project Total:  283,000 

40000369 Yakima Training Center (MATES) Renovation 99 

001-2 General 
Fund-Federal

 7,950,000  7,950,000 

 153,764,000  124,456,000  191,973,000  65,914,000 Total  32,446,000  585,005,000  16,452,000 

Total Account Summary

Estimated
2029-31

Estimated
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Current
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001-2 General Fund-Federal  114,752,000  72,954,000  88,353,000  65,914,000  369,786,000  16,089,000  11,724,000 

057- State Bldg Constr-Unknown

057-1 State Bldg Constr-State  35,512,000  51,502,000  103,620,000  210,923,000  15,561,000  4,728,000 

364-1 Military Dep Cap Act-State  3,500,000  4,296,000  796,000 

 153,764,000  124,456,000  191,973,000  65,914,000 Total  32,446,000  585,005,000  16,452,000 
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STATE OF WASHINGTON 
MILITARY DEPARTMENT 

Camp Murray, Washington 98430-5000 
 

September 12, 2026 
 
 
 

Subject: Request for Review of Washington Military Department’s FY27-29 Biennium 
Budget (for compliance with OFM and GEO 21-02) 
 
 
 
Allyson Brooks, Ph.D. 
Director, Department of Archaeology and Historic Preservation  
1110 Capitol Way S, Suite 30  
Olympia, WA 98501 
 
Dear Dr. Brooks, 
 

We respectfully request your review of the Washington Military Department’s (WMD) 
FY27-29 Biennium budget request for compliance with GEO 21-02 and Office of Financial 
Management (OFM) requirements.  

 
Due to federal funding, the subsequent individual project consultations for the project 

included on this summary will primarily be completed under Section 106 of the National Historic 
Preservation Act, as amended (54 U.S.C. 306108). Consultations under GEO 21-02 will be 
completed for 100% state funded projects only. 
 

Please see the enclosed table for a list of the major and minor capital projects. The table 
includes project name, location, FY 27-29 phases, (potential) National Register of Historic 
Places (NRHP) structures affected, ground disturbance, project descriptions and notes 
regarding future consultation plans. 

 
The point of contact for consultations is Luis Yanez, Cultural Resource Manager, 

env@mil.wa.gov, 253.325.0537. 
 
 
      Sincerely, 
 
 
 
 
      ADAM M. IWASZUK 
      Director, CFMO 
      WA Military Department 
 
Enclosure 

mailto:env@mil.wa.gov


 

 

State of Washington • Department of Archaeology & Historic Preservation 

P.O. Box 48343 • Olympia, Washington  98504-8343 • (360) 586-3065 

www.dahp.wa.gov 

 

 
September 14, 2026 

 
Adam Iwaszuk 
Director, CFMO  
WA Military Department  
 
In future correspondence please refer to: 
Project Tracking Code:        2026-09-06048 
RE: Washington Military Department Y27-29 Biennium Budget     
 
Adam Iwaszuk: 
 
Thank you for contacting the Washington State Department of Archaeology and Historic 
Preservation (DAHP). The above referenced project has been reviewed on behalf of the State 
Historic Preservation Officer (SHPO) under provisions of Governor’s Executive Order 21-02 (21-
02). Our review is based upon documentation contained in your communication.  
 
At this time, we recognize that DAHP and Washington Military Department has been in 
communication about their planned capital project requests for the 2027-29 biennium. DAHP is 
aware of the planned requests, per the documentation provided by Washington Military 
Department. We also understand that once the 2027-29 capital budget is enacted, Washington 
Military Department will connect with DAHP, who will conduct needed reviews of funded 
projects, in accordance with Executive Order 21-02, as is currently the process. We look 
forward to all future consultations under 21-02 with Washington Military Department.  
 
These comments are based on the information available at the time of this review and on behalf 
of the State Historic Preservation Officer (SHPO) in conformance with 21-02. Also, we 
appreciate receiving copies of any correspondence or comments from concerned tribes and 
other parties that you receive as you consult under the requirements of 21-02. Should additional 
information become available, our assessment may be revised.  
 
Thank you for the opportunity to review and comment. If you have any questions, please feel 
free to contact me.  
 
Sincerely, 

 
Maddie Levesque, M.A 
Architectural Historian 
(360) 819-7203 
Maddie.Levesque@dahp.wa.gov 
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FTEs by Job Classification

Job Class FY 2028 FY 2029FY 2027

2025-27 Biennium 2027-29 Biennium

Authorized Budget

FY 2026
 0.7  0.7 Budget Analyst 3
 0.3  0.3 Construction Project Coordinator 2
 4.0  4.0 Construction Project Coordinator 3
 2.0  2.0 Construction Project Coordinator 4
 1.0  1.0 Contract Specialist 2
 1.0  1.0 Fiscal Analyst 2
 1.0  1.0 Fiscal Analyst 3
 1.2  1.2 IT Systems Administration Journey

 11.2  11.2 Total FTEs

Account

Account - Expenditure Authority Type FY 2028 FY 2029FY 2027

2025-27 Biennium 2027-29 Biennium

Authorized Budget

FY 2026

 1,379,169  1,379,169 001-2 General Fund-Federal

 485,314  485,314 057-1 State Bldg Constr-State

 1,864,483  1,864,483 Total Funding

Narrative

These FTEs provide direct project management and contract management services for capital projects. Fiscal staff are 100% federal 
through the Centralized Personnel Plan.
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WASHINGTON MILITARY DEPARTMENT 
CONSTRUCTION AND FACILITIES MANAGEMENT OFFICE 

 CAMP MURRAY, WA  98430-5000 

CFMO MAINTENANCE BACKLOG REDUCTION PLAN – 2027-2029 

Overview 

The Construction & Facilities Management Office (CFMO), a division within the Washington 
Military Department, manages a vast infrastructure portfolio spanning over 450 state-owned, 
federally licensed, and commercially leased facilities. This footprint totals more than 3 million 
gross square feet across 1,000-plus acres, serving 34 communities statewide. These facilities 
provide critical operational spaces for the Washington Army National Guard (WAARNG), the 
Emergency Management Division, the Washington Youth ChalleNGe Academy, and vital state 
employee offices. 

A core mandate of the CFMO is the Sustainment, Restoration, and Modernization (SRM) of 
these assigned assets. Because full SRM execution faces inevitable resource and scheduling 
constraints within any given state fiscal biennium, uninitiated or paused projects naturally 
accumulate into the CFMO deferred maintenance backlog. This Maintenance Backlog Reduction 
Plan outlines our strategic framework to systematically prioritize, resource, and execute these 
deferred requirements to ensure long-term operational readiness and facility integrity. 

As of July 2026, CFMO's statewide maintenance backlog (all SRM items needing attention) is 
estimated at $54,000,000. 

Goals & Objectives 

The primary goal of the CFMO is to deliver safe, resilient, and high-performing facilities that 
directly empower our partner agencies to achieve their critical state and federal mandates. 
Strategic infrastructure sustainment directly underpins the Washington Military Department’s 
ability to minimize disaster impacts, maintain trained and ready forces for emergency response, 
and support structured alternative education for at-risk youth. To fulfill these vital objectives 
within tight budgetary windows, this comprehensive Sustainment, Restoration, and 
Modernization (SRM) plan establishes a data-driven framework to maximize limited funding, 
systematically draw down the deferred maintenance backlog, and safeguard Washington's critical 
infrastructure investments. 

Background 

To fulfill its responsibilities, CFMO is comprised of seven (7) branches: 

• Design & Construction 
• Environmental 
• Facility Operations 
• Planning & 

Programming 

• Resource Management – Federal 
• Resource Management – State 
• State Maintenance & Support Services 
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While each branch is essential to CFMO's overall mission, three branches are primary 
influencers for reducing the division's maintenance backlog.  

The Planning & Programming Branch plans future capital and minor works projects.  For the 
2027-29 State Biennium, this branch submitted 56 capital project decision packages: 18 major 
capital projects and 38 minor works projects with a combined estimated cost of $160,275,220. It 
is unknown at this time how much of CFMO's maintenance backlog would be reduced.  

The Design & Construction Branch manages all related projects ranging from major capital 
construction ($15M+ MILCON) of a new readiness center, ($2M - $15M) line-item capital 
projects to minor works SRM projects and demolition projects (less than $2M). At any one time, 
each project manager is responsible for at least 1-2 major MILCON capital project, 4 line-item 
capital projects and 10 minor works projects.  Though the number of projects a single project 
manager can adequately manage is almost solely dependent on the number of hours per week 
each project requires, CFMO feels that each project manager should have no more than 1 major 
MILCON capital project, and no more than 2 line-item capital projects & 7 minor works projects 
at a time for a comfortable workload. 

The State Maintenance & Support Services Branch (SMSS) drives critical sustainment and repair 
operations, encompassing preventative maintenance, corrective repairs, and essential facility 
support. This comprehensive oversight includes managing custodial services, grounds upkeep, 
fire and safety compliance, specialized inspections, and pest control across our statewide 
portfolio. By directly managing these diverse operational facets, SMSS ensures the continuous 
functional readiness and safety of all Construction and Facilities Management Office (CFMO) 
facilities. 

However, severe staffing constraints critically impact our ability to reduce outstanding work 
orders efficiently. Currently, a team of only 26 state full-time-equivalent (FTE) maintenance 
mechanics is responsible for maintaining approximately 3,000,000 square feet of CFMO-
assigned floor space. This creates an unsustainable ratio of over 136,000 square feet per 
individual technician. Given that the recognized industry standard is 50,000 square feet per FTE, 
our workforce is stretched to nearly triple the recommended capacity, directly hindering our 
capacity for rapid work order reduction and proactive maintenance. 

Funding 

CFMO categorizes its funding into two main areas: capital and operational.  For SMSS, 
operational funding is further classified into annual stewardship and asset reinvestment.  

Annual stewardship or "keep-up costs" are the annual investment (operational budget) needed to 
ensure facilities or buildings perform properly to reach their useful life end; e.g., sustainment and 
repair maintenance.  

Asset reinvestment or "catch-up costs" are for the accumulated backlog of repair and 
modernization needs and the definition of resource capacity to correct them.  

Unfortunately, SMSS's operational budget is entirely consumed by immediate maintenance 
demands, the branch is forced into a reactionary posture with no dedicated catch-up funding to 
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address the deficit. Consequently, reducing the work order backlog relies almost exclusively on 
leveraging alternative funding streams, specifically by integrating outstanding maintenance 
efforts into Sustainment, Restoration, and Modernization (SRM) capital and minor works 
projects. 

Maintenance Backlog 

A maintenance backlog may not necessarily be a negative factor as it can be an indicator of 
optimized staffing efforts. There are two reasons why a maintenance backlog occurs and may 
rise to the point of being uncontrollable: 1) funding does not allow for the completion of 
maintenance efforts, e.g., too much work and not enough FTE, or money, and 2) maintenance 
schedules are disrupted by emergency, urgent, or higher priority work demands; e.g., unplanned 
or unscheduled maintenance. Leaving the maintenance backlog unchecked triggers a failure 
cycle: deferred upkeep causes frequent breakdowns, which constantly interrupts scheduled 
maintenance and compounds the backlog further. 

A Facilities Condition Index (FCI) is a metric used by the National Guard Bureau (NGB) to 
estimate the percentage of disrepair for a facility/building or a collection of facilities/buildings. It 
is simply the monetary amount of outstanding repair divided by the replacement value. As 
mentioned, CFMO's statewide maintenance backlog is approximately $54,000,000.  With an 
estimated replacement value of $2.6 Billion est ($1,000sqft) for all CFMO-responsible 
facilities/buildings, an FCI of 0.21 is calculated. This can be translated to saying that, as a 
collective group, 2.1 percent of each facility and building needs repair. An overall FCI of 0.21 is 
categorized as a "fair" condition rating. 

Table 1 – FCI Range versus Condition Rating 

FCI Range Condition Rating 
Under 0.05 Good 

Between 0.05 and 0.10 Fair 
Over 0.10 Poor 

It should be noted that there is a distinct difference between a CFMO statewide maintenance 
backlog of $54,000,000 and an SMSS-only maintenance backlog, which includes only those 
items that have a work order generated against it.  

The estimated CFMO statewide maintenance backlog is based on NGB's BUILDER Sustainment 
Management System. BUILDER assesses nearly all CFMO-assigned facilities and buildings to 
cite areas needing sustainment and repair care, culminating in individual FCIs. However, not all 
BUILDER-identified areas have an associated SMSS work order.  

A maintenance backlog is only as good as its data-collection standards and subsequently 
acquired data. The NGB BUILDER application was designed to help civil engineers, 
technicians, and managers decide when, where, and how to best maintain facility infrastructure 
operational status at the system level (e.g., roof system and HVAC system). Currently, 
BUILDER does not assess system components, e.g., air handlers.  
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BUILDER data collection began at Camp Murray in FY2018 and was completed in the other 
regions during FY2019. BUILDER, designed to establish a CFMO facility/building baseline 
condition assessment, is purported to be NGB's main capital/minor works funding needs tool.  

The SMSS-only maintenance backlog, as of June 2026, was 1,288 open work orders statewide, a 
16.8% percent decrease from FY 2025. Estimates quantify this in-house maintenance backlog at 
19,500 labor hours or $1,0176,000 in labor costs and an estimated $1,679,900 in material costs.  
Therefore, the cumulative SMSS-only maintenance backlog is estimated at $2,697,500 – only 
five percent of the total estimated CFMO statewide backlog. 

Table 2 – SMSS Maintenance Work Order Backlog by Fiscal Year 

2023 2024 2025 2026 

1,366 1309 1548 1288 
 
Table 3 – SMSS Maintenance Work Order Backlog Variance by Fiscal Year 

23-24 24-25*  25-26*  

- 4.1% + 18.25% - 16.8% 
*FY25 work orders were substantially higher, starting in Jan FY26, ability to hire more staff has 
helped significantly. *FY25 goal was -15%, overachieved with -16.8%. 

2027 – 2029 Maintenance Backlog Reduction 

Currently, CFMO does not have a maintenance reduction plan encompassing all statewide 
maintenance and repair efforts for all CFMO-assigned facilities and buildings. We intend to 
formulate a maintenance backlog reduction plan within FY27 utilizing the following steps:  

1. Establish and keep current a complete criteria-based maintenance backlog for all 
facilities, e.g., BUILDER;  

2. Generate a complete list of maintenance/repair items, establish estimated labor and 
material costs, and prioritize the efforts (e.g., risk management);  

3. Utilize our forthcoming cloud-based Project Management Platform to automate the 
backlog reduction process as much as possible;  

4. Establish key performance indicators and doable goals, e.g., reduce our maintenance 
backlog by 15 percent within FY28.  

5. Create a SMSS team of 3 to work strictly on federal work orders on JBLM and future 
Panborn/Wenatchee; 

6. Establish maintenance backlog review meetings or incorporate the maintenance backlog 
into existing meetings.  

7. Target minor works projects to reduce our maintenance backlog specifically.  

This would be a paradigm shift for the CFMO and perhaps even the agency, changing our usual 
way of thinking about our maintenance backlog as an SMSS responsibility to thinking 
holistically to encompass the entire $54,000,000 maintenance backlog.  
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Impact of Not Reducing Maintenance Backlog  

Reducing preservation funding will cause immediate, exponential deterioration of the 
Washington Army National Guard (WAARNG) facility inventory. The agency faces a critical 
intersection of escalating square footage and a shrinking operational footprint. Failing to address 
the current maintenance backlog introduces severe life-safety hazards, compromises mission 
readiness, and drives up long-term capital liabilities.  
 
The portfolio’s average building age now exceeds 50 years. This significantly increases baseline 
vulnerability to structural and systemic failures. Operational square footage continues to expand. 
Concurrently, maintenance staffing levels and baseline budgets remain stagnant. Defunding 
preservation does not delay costs; it accelerates physical decay. This exacerbates existing 
vulnerabilities across all state and federal properties. 
 
3 main Impacts:  
 Life-Safety & Hazardous Conditions 

• Personnel Exposure: Creates immediate physical hazards for WAARNG personnel, 
civilian employees, and the public. 

• Regulatory Liability: Increases exposure to building code violations, environmental 
hazards, and costly legal liabilities. 

Infrastructure Unreliability 
• Operational Downtime: Causes sudden failures in critical building systems like HVAC, 

roofing, and electrical grids. 
• Mission Compromise: Degrades the structural readiness required to support emergency 

response and community deployment operations. 
Fiscal Inefficiency 

• Asset Lifecycle Failure: Forces a shift from cost-effective preventive maintenance to 
expensive emergency capital replacements. 

• Deferred Cost Multiplication: Every dollar cut from current preservation budgets 
generates exponentially higher emergency repair costs in future budget cycles. 

 



 

Effective: 1 APR 2026 
POC: WAARNG FIRO  

(253) 512-8886 
ng.wa.waarng.list.ops-firo@army.mil 

For Internal Planning Purposes For Internal Planning Purposes 

Bremerton RC 

Total Auth: 170 
Bldg Cap:  129  132% 

HHD 741 OD   12/1/31 // 44 
C/3-161   5/0/121 // 126 

Port Orchard Armory 

No Stationed Units 

Lakewood 

Total Auth: 34 
Bldg Cap:  14  243% 

B(-) RRB   1/0/33 // 34 

Montesano RC 
Total Auth: 166 

Bldg Cap:  92  180% 

D/141 BSB   4/1/69 // 74 
A/1-303 CAV   5/0/87 // 92 

WAARNG FMS#4 

Camp  Murray 
10 CST   7/0/15 // 22 
1244 JAG   2/0/1 // 3 

TRNG Site Det 1/0/9 // 10 
Det 1, 1041 CO   1/0/33 // 34 

RRB   5/1/12 // 18 
Det 6, B/RRB   0/0/1 // 1 

USPFO 
 

Bldg 33 

Total Auth: 197 
Bldg Cap:  167  118% 

Army Staff JFHQ   68/25/79 // 165 
Joint Staff JFHQ   14/0/10 // 24 

Det 1, 1-205 RTI    0/0/8 // 8 
 

Bldg 34 

Total Auth: 93 
Bldg Cap:  195  48% 

MED DET   25/0/34 // 56 
133 Band   0/1/36 // 37 

 

Bldg 81 

 Total Auth: 328 
Bldg Cap:  311  105% 

HHC 81 MBCT   35/13/57 // 105 
Det 1, 2-146 FEC  2/2/7 // 11 

K-161 (MFRC)   6/5/128 // 139 
281 MICO   4/5/64 // 73 

JBLM  
WAARNG CSMS 
WAARNG UTES 

 

AASF #1 
Total Auth: 7 

Bldg Cap:  27  26% 

Det 7, A/2-245 AV   0/4/1 // 5 
Det 51, OSAC WA   0/1/1 // 2 

 

Aviation RC 

Total Auth: 460 
Bldg Cap:  432  106% 

96 AVN TRP CMD   13/6/21 // 40 
HHC(-) 1-168   16/5/51 // 72 

B(-)/1-168   2/10/14 // 26 
D(-)/1-168   3/3/72 // 78 
E(-)/1-168   4/1/55 // 60 

Det 1, HHC 1-140   0/0/2 // 2 
C/1-140   3/17/23 // 43 

Det 1, D/1-140   0/0/24 // 24 
Det 1, E/1-140   0/0/10 // 10 
Det 1, B/351   1/1/48 // 50 
116th QM FFT 0/0/15 // 15 
1161 Rigger   0/1/9 // 10 
144 DLD   12/0/18 // 30 

 

IORC 

Total Auth: 625 
Bldg Cap:  538  116% 

HHC 56 TIOG   26/9/49 // 84 
HHC 156 IO   47/5/60 // 112 

A/156 IO   16/4/24 // 44 
B/156 IO   21/1/19 // 41 

HHD 341 MI   11/4/41 // 56 
A/341 MI   3/4/83 // 90 
B/341 MI   5/4/42 // 51 
D/341 MI   4/1/69 // 74 
122 PAD   9/0/21 // 30 
141 MHD   1/0/2 // 3 

SODPAC   21/1/18 // 40 
 

BLDG 3418/3419 
Total Auth: 48 

Bldg Cap:  319  15% 

HQ 205 RTI   6/1/19 // 26 
2-205 RTI   8/2/12 // 22 

Centralia RC 

Total Auth: 171 
Bldg Cap:  120  143% 

HHT 1-303 CAV   18/0/74 // 92 
C/1-303 CAV   4/0/75 // 79 

Longview RC 

Total Auth: 93 
Bldg Cap:  52  179% 

B/1-303 CAV   5/0/87 // 92 
Det 4, B/RRB   0/0/1 // 1 

Vancouver AFRC 

Total Auth: 154 
Bldg Cap:  84  183% 

898 CEC-I   6/0/148 // 154 

Sedro  Woolley 

WAARNG FMS #3 

Snohomish RC 

Total Auth: 107 
Bldg Cap:  56  191% 

176 EN CO(-)   4/1/102 // 107 

Redmond Armory 

Total Auth: 115 
Bldg Cap:  37  311% 

Det 2, 792 CM   1/0/28 // 29 
Det 1, 39 MP CO   1/0/40 // 41 

506 MP Det   3/0/42 // 45 

Kent RC 

Total Auth: 288 
Bldg Cap:  231  125% 

HHC 3-161   17/0/83 // 100 
B/3-161   5/0/121 // 126 

D/181 (3-161 CLC)   4/1/56 // 61 
Det 2, A/RRB   0/0/1 // 1 

Buckley RC 

Total Auth: 126 
Bldg Cap:  108  117% 

A/1-19 SFG   8/7/73 // 88 
AUG A/1-19 SFG   8/0/23 // 31 
DET 1 1-19 SPTC   0/1/6 // 7 

Yakima Training Center 
WAARNG MATES 

 

Bldg 872 
Total Auth: 7 

Bldg Cap:  23  30% 

286th EN FFGT 0/0/7 // 7 
 

Bldg 870 

Total Auth: 89 
Bldg Cap:  103  86% 

A(-)/1-161   4/0/85 // 89 
 

Bldg 951 

Total Auth: 49 
Bldg Cap:  56  88% 

1-205 RTI   2/0/47 // 49 
 

YTC AFRC 
Total Auth: 61 

Bldg Cap:  75  81% 

C/181 (1-161 CLC)   4/1/56 // 61 

Wenatchee Armory 

Total Auth: 37 
Bldg Cap:  50  74% 

Det 1, A/1-161   1/0/36 // 37 
 

Pangborn Memorial Airport 
Total Auth: 82 

Bldg Cap:  88   93% 

C(-)/1-112 AV   3/11/47 // 61 

Det 2,C/1-168   2/6/13 // 21 

AASF #2 

Pasco RC 
Total Auth: 41 

Bldg Cap:  59  69% 

319 OD CO   5/0/36 // 41 

Walla Walla RC 
Total Auth: 0 
Bldg Cap:  147 

No Stationed Units 

Grandview RC 

Total Auth: 67 
Bldg Cap:  98  68% 

792 CM CO(-)   3/1/63 // 67 

Richland RC 
Total Auth: 126 

Bldg Cap:  160  79%  

B/1-161   5/0/121 // 126 

Ephrata RC 
Total Auth:  0 
Bldg Cap:  67 

No Stationed Units 
WAARNG FMS #2 (Inactive) 

Moses Lake RC 
Total Auth:  0 
Bldg Cap:  122 

No Stationed Units 

Geiger Field 

Bldg 301 
Total Auth: 13 

Bldg Cap:  32  41% 

Det 1, MED DET   8/0/5 // 13 
 

Bldg 402 
Total Auth: 75 

Bldg Cap:  66  114% 

D/1-161 (MPC)   5/0/70 // 75 

Fairchild AFB  

Fairchild AFRC 

Total Auth: 158 
Bldg Cap: 172  92% 

1041 TC CO(-)   3/1/118 // 122 
96 TRP CMD   14/4/18 // 36 

WA ARNG FMS #5 

Spokane RC 

Total Auth: 265 
Bldg Cap:  242  110% 

HHC 1-161   17/0/83 // 100 
C/1-161   5/0/121 // 126 
A(-) RRB   1/0/37 // 38 

Det 1, A/RRB   0/0/1 // 1 Fort George Wright 
No Stationed Units 

Tumwater RC 
Total Auth: 529 

Bldg Cap:  412  128% 

HHB(-) 2-146 FA   25/1/159 // 175 
A/2-146 FA   5/0/80 // 85 
B/2-146 FA   5/0/80 // 85 
C/2-146 FA   5/0/80 // 85 
F/2-146 FA   4/1/93 // 98 
Det 7, B/RRB   0/0/1 // 1 

Unit  OFF / WO / ENL // TOTAL 
Name   ## / ## / ## // ### 
 
Text  Definition 
Black  Current Assigned Unit 
Blue  New Facilities  
Red  No Stationed Units 

Anacortes RC 

Total Auth: 126 
Bldg Cap:  60  210% 

A/3-161   5/0/121 // 126 

Seattle RC 

Total Auth: 342 
Bldg Cap:  311  110% 

HDC 181   20/4/126 // 150 
A/181 (M&SC)   5/6/99 // 110 
B/181 (MED)  15/0/67 // 82 

WAARNG FMS #1 

Yakima  RC 
Total Auth: 137 

Bldg Cap:  98  140% 

HHD 420 CM   13/3/52 // 68 
540 CM Det   1/0/3 // 4 

941st QM TM  0/0/15 // 15 
Det 1, 176 EN   1/0/48 // 49 

Det 5, A/RRB   0/0/1 // 1 

Nuttal Hall (FY27) 

Marysville AFRC 

Total Auth: 119 
Bldg Cap:  94  127% 

241 SIGCO   3/0/40 // 43 
D/3-161 (MPC)   5/0/70 // 75 

Det 3, B/RRB   0/0/1 // 1 

WA ARNG UNIT stationing mapWA ARNG UNIT stationing map  

 MSC/DRU Officer % OFF WO % WO ENL % ENL TOTAL % TOT 
  
 JFHQ  85 12.7% 25 13.7% 129 2.8% 239 4.3% 
 81st MBCT  123 18.4% 20 10.9% 1329 28.4% 1472 26.7% 
 81st MBCT (enabler) 99 14.8% 19 10.4% 1043 22.3% 1161 21.0% 
 56th TIOG  143 21.4% 37 20.2% 496 10.6% 676 12.2% 
 96th AVN TC 47 7.0% 65 35.5% 389 8.3% 501 9.1% 
 96th TC  110 16.5% 13 7.1% 1060 22.7% 1183 21.4% 
 205th RTI  16 2.4% 3 1.6% 86 1.8% 105 1.9% 
 CST  7 1.0%     15 0.3% 22 0.4% 
 MEDCOM  30 4.5%     39 0.8% 69 1.2% 
 RRB  7 1.0% 1 0.5% 88 1.9% 96 1.7% 
  

 Total  667   183   4674   5524  

Legend 
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 Project Number:  40000367 
 Project Title:  Tumwater Field Maintenance Shop 
 
 
  Description 
 
 Starting Fiscal Year: 2026 
 Project Class: Program Improvement (State-Owned) 
 Agency Priority: 1 
 
 Project Summary 
 The Military Department requests state funding and federal expenditure authority to construct a new Field Maintenance Shop  
 (FMS) in Tumwater. This facility will replace the 46-year-old, non-compliant maintenance shop at the Montesano Readiness  
 Center, which no longer meets federal standards and cannot support modern military vehicles. The new FMS will be co-located  
 with the Thurston County Readiness Center. 
 
 Project Description 
 1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they  
 be impacted? 
 The Military Department is currently in the design phase of constructing a new FMS in Tumwater. This request will provide the  
 federal expenditure authority for the construction phase and the state funding for RCW 43.17.200 required acquisition of works  
 of art through the Washington State Arts Commission. 
 
 The new, modern Field Maintenance Shop complex, between 22,500 and 33,739 square feet, will be built to current National  
 Guard standards. It will replace the obsolete Montesano facility, which meets only one-third of required federal maintenance  
 bay standards and cannot support modern military equipment.  
 
 The new facility will provide: 
   • Full-size maintenance bays that accommodate current tactical vehicles 
   • Proper ceiling height for overhead cranes (currently impossible at Montesano) 
   • Enclosed storage for vehicles, petroleum, oil, and lubricants, and flammable materials, as well as controlled waste buildings 
   • Modern ventilation, fire suppression, spill protection, and environmental controls 
   • A rigid pavement parking area for staging military equipment 
   • Sustainable energy measures 
 
 Impacted units and missions:  
 The facility supports eight Washington Army National Guard units, maintaining vehicles used for statewide emergency response  
 including natural disasters, civil unrest, and major regional incidents. Personnel will gain a safe, compliant workplace that  
 reduces time lost to moving vehicles across constrained sites, improves maintenance throughput, and ensures equipment is  
 ready when communities need it. 

 
 2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the  
 result of not acting?   
 This project represents a critical, time-sensitive opportunity to leverage federal construction funding programmed for Federal  
 Fiscal Year (FFY) 2028. The project's conceptual plan (35 percent design) is complete, and full design completion is on track for  
 August 2027. 
 
 Critical operational and environmental deficiencies at the existing Montesano site include: 
   •  Inadequate space: Maintenance bays lack the depth for modern vehicles, forcing bay doors to remain open during inclement  
     weather. 
   •  Safety/Hazards: Low ceilings prevent overhead crane installation, forcing a reliance on higher-risk portable jacks. 
   •  Environmental & life safety risks: The facility lacks ceiling fire suppression sprinklers, adequate vehicle exhaust ventilation,  
     and standard spill/overflow protection for outdoor petroleum, oils, and lubricants storage. 
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 Project Number:  40000367 
 Project Title:  Tumwater Field Maintenance Shop 
 
 
  Description 
 
 Health hazards: Proximity to a nearby solid waste transfer station has resulted in a severe, uncontrollable rodent infestation. 
 Furthermore, the existing facility fails to meet federal operational footprint standards. It provides only 32 percent of the required  
 overall space, while individual maintenance bays meet just 56 percent of the size mandated by National Guard Pamphlet (NG  
 PAM) 415-12. 
 
 The existing site layout is permanently restricted by physical and environmental boundaries that completely prevent  
 modernization or expansion. Critical utility development is blocked by an on-site septic system, a designated drain field, an  
 immovable private property tree line, and a decommissioned well with a history of high iron contamination. Furthermore,  
 general vehicle staging is insufficient to support both the Montesano Readiness Center and FMS concurrently. Due to these  
 severe space constraints, the primary equipment parking lot is positioned at the extreme opposite edge of the property from the  
 maintenance shop. This fragmented layout forces a fractured logistical flow where personnel must constantly transport heavy  
 equipment back and forth across the facility, increasing daily fuel consumption, straining available manpower, and causing a  
 significant, compounding loss of active maintenance hours that lowers overall shop throughput. 
 
 Denying this request directly compromises regional military readiness and ensures an indefinite escalation of state operating  
 costs. Without federal expenditure authority, the existing FMS cannot meet current or future operational tempo (OPTEMPO)  
 requirements for its supported regional units. Operational efficiency will remain severely degraded by a layout that forces  
 personnel to waste excessive man-hours continuously staging and rearranging heavy equipment. Furthermore, the state will  
 face compounding liabilities by forcing personnel to work in an unsafe, substandard facility, while transportation and fuel costs  
 escalate unchecked. Attempting to renovate the existing Montesano facility is fiscally irresponsible and structurally unviable due  
 to cost-prohibitive metrics and severe, permanent site constraints. Without a new replacement facility, the state will incur an  
 unsustainable financial burden to maintain failing infrastructure, while the degraded morale of employees will actively  
 undermine retention and critical mission delivery.  

 
 3. For previous appropriations (either a phase of construction or previous grant rounds), how much has been spent or  
 put under contract?   
 In the 2025 Supplemental budget, the MIL received $480,000 in 100 percent state funding for site improvement design,  
 alongside $3,900,000 in federal expenditure authority for the FMS design. Additionally, for the 2025-2027 biennium, the  
 department secured $3,700,000 in state funding for site improvement construction. 
 
 As of this submission, the department has spent or placed under contract $3,186,580 for the design phase of the facility & site.  

 
 4. Does this project or program leverage non-state funding? If yes, how much by source?   
 This construction project is fully reimbursable by National Guard Bureau and does not require state matching funds, except for  
 the artwork required per RCW 43.17.200. The total request for this project is $39,716,000 of federal expenditure authority and  
 $251,000 in state funding to fulfill artwork requirements. The federal funding is officially planned for FFY 2028, and the  
 construction contract is scheduled to be awarded by February 28, 2028. 
 
 In the 2029-2031 Capital Budget we will request another $2,300,000 in federal expenditure authority to cover project tails,  
 specifically, furniture, fixtures, and equipment, as well as information technology and audio-visual equipment.  
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 Project Number:  40000367 
 Project Title:  Tumwater Field Maintenance Shop 
 
 
  Description 
  
 5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s 
 strategic plan or would improve agency performance.   
 This project directly aligns with and supports the 2025-27 Washington Military Department Strategic Plan by enhancing agency  
 performance in the core areas of readiness, response, and resilience, as outlined in the agency’s mission, vision, values, and  
 goals.  
 
 Strategic Alignment:  
 Readiness - Empowering preparedness through facilities and training resources  
 The proposed project will improve readiness by addressing current spatial and operational limitations identified in prior space  
 programming studies and needs assessments. The construction of the FMS will provide personnel with modern, functional  
 environments for maintenance of the military vehicles and the logistical equipment of the supported units.  
  
 By aligning physical infrastructure with mission-critical training needs, the project supports the strategic goal to empower the  
 WMD and its partners for effective disaster preparedness.  
 
 Response - Enabling timely and effective emergency actions  
 This project enhances the Department’s capacity to provide timely and relevant response support to impacted communities:  
 Improved facilities will reduce delays in mobilizing personnel, equipment, and resources.  
  
 Modernized infrastructure with redundant systems and secure communication will ensure continuity of operations under  
 adverse conditions.  
  
 These improvements align with feasibility studies that indicate existing infrastructure limitations hinder optimal response  
 capabilities and interagency coordination.  
 
 Resilience - Building durable systems and infrastructure  
 Through the construction or modernization of physical assets, the project invests in long-term resilience:  
  
 Facilities will be designed to meet or exceed seismic, climate, and security standards, supporting continuity of government and  
 emergency operations.  
  
 Infrastructure investments support environmental resilience by incorporating sustainable design principles and mitigating risks  
 to people, property, and the environment.  
  
 These elements are consistent with recommendations from the agency’s 25-year Real Property Development Plan/ Master  
 Plan, which identifies critical infrastructure needs to support agency objectives over the next 25 years.  

 
 6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are  
 the measurable outcomes that would result from the project?   
 This proposal does not have any direct impact on equity in the state. These assets are vital to Washington’s domestic natural  
 disaster relief and emergency response operations. Failure to support the request could have implications for the Military  
 Department and Washington National Guard to carry out mission essential functions that could impact readiness, response, or  
 resilience across all communities.  

 
 7. Is there additional information you would like decision makers to know when evaluating this request?   
 This is the only Washington Army National Guard FMS located south of the Nisqually River to the Oregon border supporting all  
 operations, to include domestic and natural disaster response in that region. Not completing this project will affect emergency  
 response operation times.   
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 Project Number:  40000367 
 Project Title:  Tumwater Field Maintenance Shop 
 
 
  Description 
  
 8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative  
 chosen?   
 Status Quo:  
 Maintaining the status quo would force personnel to continue working in an unsafe, inadequate facility while struggling to meet  
 current and future OPTEMPO requirements for their supported units. Furthermore, the significant time and fuel costs associated  
 with transporting vehicles and equipment to and from the current FMS will continue to escalate.  
 
 In addition, the morale of maintenance personnel will continue to degrade, negatively impacting retention and recruitment, as  
 well as mission delivery. This decline in capability directly impacts the readiness of all eight supported units, potentially placing  
 Washington residents at greater risk when regional National Guard support is required during natural disasters and emergency  
 response operations.  
 
 Choosing this option would also mean the Washington Army National Guard forfeits approximately $39.7 million in fully  
 reimbursable federal funding, which has already been programmed for allocation in FY 2028. For these reasons, the status quo  
 is not considered a viable alternative.  
 
 Renovation:  
 Renovating the existing facility and its ancillary buildings is highly restricted by the landlocked site footprint and is financially  
 impractical. A comprehensive renovation is estimated to cost $25 million while providing only marginal improvements to  
 operational space. Furthermore, a renovation project would have to compete for funding on a national scale and would likely  
 not be realized until State Fiscal Year 2037. Pursuing this path would also result in the loss of the $39.7 million in federal  
 funding already programmed for the proposed replacement facility. Therefore, renovation is not a viable alternative.  
 
 Leasing:  
 Leasing a commercial facility that meets federal military vehicle maintenance standards in the immediate vicinity of either the  
 Montesano or Tumwater Readiness Center is highly unlikely. Any leased facility outside this area would drastically increase  
 transit times, operational inefficiencies, and fuel costs. Additionally, as with the other rejected alternatives, the Washington  
 Army National Guard would lose the allocated $39.7 million in reimbursable federal funding, as federal military construction  
 (MILCON) funds cannot be applied to leased properties. Consequently, this alternative is not considered a viable option.  

 
 9. For major construction projects, what project delivery method has been or will be selected and why?   
 This project will utilize the Design-Bid-Build (DBB) delivery method and will be executed using state contracting through the  
 Department of Enterprise Services (DES). Alternative delivery methods, such as Design-Build, were not considered because  
 MIL only applies such alternative project delivery methods for Readiness Center projects. Under this framework, design phase  
 execution typically occurs one year prior to the programmed construction fiscal year, ensuring a seamless transition to the  
 bidding and contract award phase.  

 
 10. If this project is linked to the Governor’s Salmon Strategy, provide an explanation of how the budget request  
 relates to a salmon strategy action.   
 This project is not linked to the governor’s salmon strategy.  
 
 Location 
 City:  Tumwater County:  Thurston Legislative District:  022 
 
 Project Type 
 Major Projects-New Facilities 
 
 Growth Management impacts 
 Growth management impacts were addressed and mitigated with the city planning department through impact fees. The facility  
 complies with land-use designation for the area. 
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 Project Number:  40000367 
 Project Title:  Tumwater Field Maintenance Shop 
 
 
  Description 
 
 New Facility: Yes 
 How does this fit in master plan 
 The co-location of the VMS with the RC in Tumwater was planned during the purchase of the land. These facilities are key  
 regional anchors for the Washington National Guard. 
 
  Funding  
 Expenditures  2027-29 Fiscal Period 
 Acct  Estimated  Prior  Current  New  
 Code Account Title Total Biennium Biennium Reapprops Approps  
 001-2 General Fund-Federal  45,916,000   1,057,000   2,843,000   39,716,000  
 057-1 State Bldg Constr-State  4,431,000   302,000   3,878,000   251,000  
 Total  50,347,000   0   1,359,000   6,721,000   39,967,000  

 
 Future Fiscal Periods 
 2029-31 2031-33 2033-35 2035-37 
 001-2 General Fund-Federal  2,300,000  
 057-1 State Bldg Constr-State 
 Total  2,300,000   0   0   0  
 
  Operating Impacts   
 Total one time start up and ongoing operating costs 
 
 Acct  
 Code Account Title FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 
 FTE Full Time Employee  1.0   1.0   1.0  1.0  1.0 
 
 001-2 General Fund-Federal  468,000   465,000   465,000   488,000   488,000   
 Total  468,000   465,000   465,000   488,000   488,000  
 
 Narrative 
 This facility is 100% supported with funding from National Guard Bureau. Additional federal expenditure authority will be needed  
 upon completion of construction. 
 
 



Agency
Project Name
OFM Project Number

Name
Phone Number
Email

Gross Square Feet 33,700 MACC per Gross Square Foot $895
Usable Square Feet 24,425 Escalated MACC per Gross Square Foot $1,026
Total Site Area (SF)
Alt Gross Unit of Measure
Space Efficiency 72.5% A/E Fee Class C
Construction Type Shop and maintenance f A/E Fee Percentage 6.03%
Remodel No Projected Life of Asset (Years) 50

Procurement Approach DBB Art Requirement Applies Yes
Inflation Rate 3.13% Higher Ed Institution No
Sales Tax Rate % 9.80% Location Used for Tax Rate Tumwater
Contingency Rate 5% OFM UFI# (from FPMT, if available)
Base Month (Estimate Date) June-24 Note: If base month is missing, form will default to 7/1/2027
Project Administered By DES

Predesign Start Predesign End
Design Start September-25 Design End August-27
Construction Start March-28 Construction End September-29
Construction Duration 19 Months

Total Project $44,084,876 Total Project Escalated $50,347,121
Rounded Escalated Total $50,347,000

Amount funded in Prior Biennia $8,080,000

Amount in current Biennium $39,967,000
Next Biennium $2,300,000
Out Years $0

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Updated June 2026

Washington Military Department
Tumwater Field Maintenance Shop
40000367

Contact Information
Adam M. Iwaszuk
253-5128702
adam.m.iwaszuk.civ@army.mil

Statistics

Additional Project Details

Schedule

Green cells must be filled in by user

Project Cost Summary

https://webgis.dor.wa.gov/taxratelookup/SalesTax.aspx


Procurement Approach Premium (escalated)
Selected Procurement DBB

Design Fee $0
Construction $0
Art $0
Agency PM $0

Total $0 0.0%

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $212,000
Design Phase Services $1,317,472
Extra Services $1,474,706
Other Services $591,908
Design Services Contingency $179,804
Consultant Services Subtotal $3,775,891 Consultant Services Subtotal Escalated $4,141,879

Maximum Allowable Construction 
Cost (MACC)

$30,156,840
Maximum Allowable Construction Cost 
(MACC) Escalated

$34,575,990

DBB Risk Contingencies $0
DBB Management $0
Owner Construction Contingency $1,507,842 $1,734,471
Non-Taxable Items $0 $0
Sales Tax $3,103,139 Sales Tax Escalated $3,558,425
Construction Subtotal $34,767,821 Construction Subtotal Escalated $39,868,886

Equipment $4,251,076
Sales Tax $416,605
Non-Taxable Items $0
Equipment Subtotal $4,667,681 Equipment Subtotal Escalated $5,369,235

Artwork Subtotal $250,483 Artwork Subtotal Escalated $250,483

Agency Project Administration 
Subtotal

$0

DES Additional Services Subtotal $473,000
Other Project Admin Costs $150,000

Project Administration Subtotal $623,000 Project Administration Subtotal Escalated $716,637

Equipment

Acquisition

Consultant Services

Construction

Artwork

Agency Project Administration

Other Costs



Other Costs Subtotal $0 Other Costs Subtotal Escalated $0

Total Project $44,084,876 Total Project Escalated $50,347,121
Rounded Escalated Total $50,347,000

Project Cost Estimate



Current Biennium

Project Cost 
(Escalated)

Funded in Prior 
Biennia

2027-29 2029-31 Out Years

Acquisition
Acquisition Subtotal $0 $0

Consultant Services
Consultant Services Subtotal $4,141,879 $4,094,414 $47,465 $0

Construction
Construction Subtotal $39,868,886 $3,700,000 $36,168,886 $0

Equipment
Equipment Subtotal $5,369,235 $3,069,235 $2,300,000 $0

Artwork
Artwork Subtotal $250,483 $250,483 $0

Agency Project Administration
Project Administration Subtotal $716,637 $285,586 $431,051 $0

Other Costs
Other Costs Subtotal $0 $0

Project Cost Estimate
Total Project $50,347,121 $8,080,000 $39,967,121 $2,300,000 $0

$50,347,000 $8,080,000 $39,967,000 $2,300,000 $0

Percentage requested as a new appropriation 79%

What is planned for the requested new appropriation? (Ex. Acquisition and design, phase 1 construction, etc. )
The project is currently in design. This new appropriation will be for the construction phase, which is 100% reimburseable except for the artwork requirements.
Construction is scheduled to begin March 2028. 

Funding Summary

The future appropriation will be for furnitures, fixtures, equipments, IT infrastructure, and audio visual electronics systems. 

What has been completed or is underway with a previous appropriation?
The 35% design review was approved by National Guard Bureau (NGB). The project is currently progressing towards 60% design. 

What is planned with a future appropriation? 
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 Project Number:  30000592 
 Project Title:  King County Area Readiness Center 
 
 
  Description 
 
 Starting Fiscal Year: 2022 
 Project Class: Program Improvement (State-Owned) 
 Agency Priority: 2 
 
 Project Summary 
 The Military Department requests state funding to design a new King County Readiness Center in North Bend, replacing the  
 failing Seattle Readiness Center and supporting the 342 soldiers of the 181st Brigade Support Battalion. The modern facility will  
 resolve severe seismic, space, safety, and mission deficiencies at the current site, enable compliant training and mobilization,  
 and position the state to secure up to $40 million or more in federal construction funding by reaching required National Guard  
 Bureau design thresholds. Without action, the state faces degraded emergency readiness, escalating maintenance costs, and  
 missed federal funding opportunities, while service members remain in a dangerous and inadequate facility that will require  
 major investments the longer we remain in this facility. 
 
 Project Description 
 1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they  
 be impacted?   
 The Military Department requests 100 percent state design funding for a 90,173 SF, two-story King County Readiness Center  
 (KCRC) plus associated outbuildings, based on the 2026 King County Area Readiness Center Predesign Study, Alternative 1.  
  
 The new facility will include:  

o Administrative offices, clear-span drill hall and classrooms for training and daily operations  
o Flammable materials and controlled waste storage  
o Enhanced Anti-Terrorism Force Protection (ATFP) security design  
o Backup emergency power and energy-efficient facility systems  
o Resilient communications and modern audio-video capabilities  
o Showers, locker rooms and lactation areas  

 
 The new readiness center will replace the failing Seattle Readiness Center (SRC), serving 342 Soldiers from the 181st Brigade  
 Support Battalion whose primary mission is to directly support operations, provide field level maintenance for vehicles and  
 ground equipment for a Mobile Brigade Combat Team (MBCT), manage brigade-level supply stockage and distribution  
 capabilities, and provide medical support across the MBCT, including units without their own organic medical assets. The new  
 facility ensures the 181st Brigade Support Battalion can safely meet its state and federal readiness, training, and emergency  
 response missions. Recent domestic missions include supporting the Seattle Seahawks Superbowl Parade in February 2026.   
 
 Moving from the deficient SRC to the newly designed King County RC will resolve severe operational liabilities:  
 
 Mitigates extreme seismic risk: The current SRC is more than 50 years old, has exceeded its useful life, and sits in a highly  
 urbanized, landlocked area directly within the Cascadia Subduction Zone. Replacing this failing infrastructure is the Washington  
 Army National Guard’s top Military Construction (MILCON) priority.  
 
 Resolves severe space deficiencies: The SRC provides only 77,810 SQFT of space, just 62.71 percent of the authorized  
 square footage required for these units.  
 
 Restores missing operational & quality-of-life capabilities: The current facility has severely undersized or entirely absent  
 classrooms, conference rooms, heated storage, and locker rooms. The kitchen and drill floor are non-functional due to safety  
 and health issues. The lighting is failing, resulting in dark hallways and storage areas. Critically, it completely lacks a learning center,  
 physical fitness room, family readiness office, Real time Automated Personnel Identification System (RAPIDS) capability, and a  
 compliant lactation room. 
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 Project Number:  30000592 
 Project Title:  King County Area Readiness Center 
 
 
  Description 
  
 2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the  
 result of not acting?   
 The current SRC no longer meets mission requirements and is rated Q4/F4 (Failing Quality & Capability) on the Army's  
 Installation Status Report (ISR) due to severe structural deterioration, active moisture intrusion, space deficits, severe life/safety  
 hazards, and non-compliant anti-terrorism security standards. It is built on a high-risk site subject to liquefaction and flooding.  
 
 The KCRC is the Washington Army National Guard’s top Military Construction (MILCON) priority for federal funding. The  
 department continues to request federal funding, now competing for federal fiscal year (FFY) 2034. State-funded design  
 enables Washington to compete for additional federal funding pathways, unavailable without reaching 35 percent  
 NGB-approved design.   
 
 If not funded:  

o Training and mobilization readiness for 342 soldiers will degrade, directly affecting their readiness to protect Washington residents 
during state or national emergencies.  

o Inadequate maintenance and storage spaces bottleneck the deployment and sustainment of the unit's tactical vehicles and 
equipment.  

o Emergency maintenance and utility costs rise for a failing building.  
o Missed federal funding opportunities for an estimated $40,000,000 or more for construction.  
o Service members continue to operate in dangerous, substandard, and seismically vulnerable facilities, which directly impacts 

personnel safety, morale, and retention.  

 
 3. For previous appropriations (either a phase of construction or previous grant rounds), how much has been spent or  
 put under contract?   
 In the 2019-21 Capital Budget, $6,600,000 was appropriated for the land purchase in King County and $455,000 for a  
 predesign study. The 2023-25 Capital Budget provided $6,000,000 for site development work and utility infrastructure. Total  
 expenditures as of the close of state fiscal year 2026 are $6,951,825. The side development and utility infrastructure funds  
 remain unobligated currently.   

 
 4. Does this project or program leverage non-state funding? If yes, how much by source?   
 Yes. Although the design phase is 100 percent state-funded, reaching 35 percent design enables access to an estimated $40  
 million of federal construction funds, either via MILCON or accelerated federal pathways. Under the standard federal timeline,  
 federal MILCON funding will not be available until FFY 2034 at the earliest. The KCRC is the Washington Army National  
 Guard’s top priority for federal MILCON funding.  
 
 By completing the design with state funds, the state can bypass this decade-long delay and satisfy the requirement to request  
 federal Initial Design Authority (IDA) immediately. IDA is a mandatory federal certification for federal construction funding.  
 Reaching the critical 35 percent design threshold immediately qualifies the project for accelerated alternative federal funding  
 pathways outside of the standard federal budget cycle such as the Chief of Staff of the Army’s Unfunded Priority List or unspent  
 MILCON funding from other states, potentially pulling federal construction funding forward by several years.   
 
 This dual-track strategy ensures that the state's initial design investment is never wasted, maximizing the project's chances of  
 securing federal construction dollars years ahead of schedule. Every dollar the state invests in upfront design acts as a massive  
 multiplier, leveraging a relatively small state investment to unlock millions in 100 percent federally funded construction.   
 
 Total project cost estimates by phase and fund source:  
 Design: $7,524,000 (100 percent state)  
 Construction: $117,757,000*   
 ($40,000,000** federal and $77,757,000 state)  
 Furniture, Fixtures, & Equipment: $2,000,000 (100 percent federal)  
    



 

 OFM 245 - Military Department 
 Capital Project Request 
 2027-29 Biennium 
 * 
 
 Version:  C1 2027-29 MIL Capital Budget Request Report Number:  CBS002 
 Date Run:  9/13/2026   7:24PM 
 
 Project Number:  30000592 
 Project Title:  King County Area Readiness Center 
 
 
  Description 
 
 * The $6,000,000 appropriated for site development and utility infrastructure is not included in this construction estimate.   
 
 ** Based on historical National Guard Bureau scoring models and successful selections for federal funding, the department  
 anticipates successful selection will be in the $40-50 million range.   

 
 5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s  
 strategic plan or would improve agency performance.   
 The project directly advances the core pillars of the 2025–27 WMD Strategic Plan:  
 
 Readiness: Shifting from a facility with a 37 percent space deficit to a fully compliant facility allows the 181st Brigade Support  
 Battalion to conduct full-scale, concurrent tactical training. This ensures service members are fully prepared for rapid  
 mobilization.  
 
 Response: Moving operations out of a high-risk liquefaction and flood zone within the Cascadia Subduction Zone ensures  
 command continuity. The inclusion of a backup emergency generator and rigid parking pavement secures the unit's tactical  
 vehicle fleet, ensuring rapid deployment during a catastrophic domestic disaster.  
 
 Resilience (Personnel & Infrastructure): Replacing a Black-rated (Q4/F4) facility with a modern, sustainable design directly  
 supports force retention and health. It eliminates severe life, safety, and mold hazards, adds a compliant lactation room, and  
 introduces mandatory AT/FP to secure personnel and assets.  
 
 King County RC would hold significant strategic value for the Washington Army National Guard due to its geographic position  
 along Interstate-90 and quick access to Interstate-5 for rapid response north and south of Seattle. As a medium-sized facility, it  
 provides critical continuity of support to smaller, neighboring readiness centers. Additionally, units based at the King County RC  
 serve and support an estimated population of 153,055 within a 20-mile radius, according to the U.S. Census Bureau Estimate  
 (July 1, 2025).   
 
 6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are  
 the measurable outcomes that would result from the project?   
 A new King County RC will ensure members of the Washington National Guard are safely and adequately trained to support all  
 communities across the state.   
 
 Meanwhile, redevelopment of the Interbay site will open major community economic opportunities, transit-oriented projects,  
 and/or public-use initiatives in a landlocked urban area.  
 
 Measurable outcomes:  

o Elevates the facility's ISR rating from a failing Q4/F4 (Black) to a fully compliant Q1/F1 (Green).   
o Increases authorized operational space to 100 percent of authorized NGB standards.   
o Captures a $40,000,000 federal funding match and positions the state to recoup and redevelop the Interbay land.  
o Increases concurrent, full-scale tactical training capacity to 100 percent, while reducing vehicle maintenance turnaround and  

bottlenecks caused by current storage constraints.  
o Achieves 100 percent compliance with modern AT/FP standards, ADA accessibility requirements, and state-mandated  

lactation/privacy spaces.  
 
 7. Is there additional information you would like decision makers to know when evaluating this request?   
 According to the 2019 Interbay Public Development Advisory Committee report (attached), “the Interbay property represents a  
 rare development opportunity because of its significant acreage, its location near Seattle's downtown, and its adjacency to a  
 future light-rail station.” The Summary of the Committee Findings states, “as securing federal funds for the timely relocation is  
 not likely, there is a need to identify other resources if the Guard is to be relocated in the near future.” The Committee’s first  
 recommendation was to “identify funding sources to accommodate the timely relocation of the Guard from the Seattle  
 Readiness Center and the Boeing Field Readiness Center to a new King County Readiness Center in North Bend, Wash.” This  
 request and dual-track funding strategy maximizes all known opportunities to relocate the Guard to North Bend.   
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 Project Title:  King County Area Readiness Center 
 
 
  Description 
  
 If the construction of a new King County Readiness Center is further delayed or cancelled, the department will need to conduct  
 major renovations at the Seattle Readiness Center and adjacent Facility Maintenance Shop. Major sustainment and restoration  
 investments into these facilities have been delayed since the recommendation for the WAARNG to vacate the Interbay  
 property. These facilities need major renovations to restore the facility to operational and structural standards. Even with  
 renovation, issues at the Seattle Readiness Center such as vandalism, high-traffic roadways, lack of operational space and a  site that  
 is prone to flooding will not be addressed.   
 
 
 8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative  
 chosen?   
 The purpose of the pre-design study is to look at viable alternatives to the proposed solution. Status quo, renovation, new  
 construction, and leasing are the standard alternatives. Of these, only new construction was a viable option, therefore the  
 agency requested a modified predesign to evaluate different facility designs and funding options on the land purchased in North  
 Bend. Four alternatives were evaluated during the predesign: 100 percent state funded design and construction of a two-story  
 facility; 100 percent state funded design and construction of a three-story facility shared with other tenants; 100 percent state  
 funded design and phase 1 and 2 constructions with $40,000,000 of federal funding included; and doing nothing at all.  
 
 This request is a modification of Alternative 1, the recommended and lowest-cost solution, adding $40,000,000 of federal  
 funding for construction.   
 
 
 9. For major construction projects, what project delivery method has been or will be selected and why?   
 The preferred method is to utilize the Design-Bid-Build (DBB) delivery method and contracting through the Department of  
 Enterprise Services (DES) consistent with the federally prescribed design-bid-build method for most of its sustainment,  
 restoration, and modernization projects. Under this standard framework, design phase execution typically occurs one year prior  
 to the programmed construction fiscal year.  
 
 
 10. If this project is linked to the Governor’s Salmon Strategy, provide an explanation of how the budget request  
 relates to a salmon strategy action.    
 This project is not linked to the Governor’s Salmon Strategy.   
 
 
 Location 
 City:  North Bend County:  King Legislative District:  005 
 
 Project Type 
 Major Projects-New Facilities 
 
 Growth Management impacts 
 This project has been closely coordinated with the City of North Bend, King County and local community stakeholders. 
 
 New Facility: Yes 
 How does this fit in master plan 
 Relocating the King County Readiness Center to North Bend will provide the Washington Army National Guard with better  
 access to a larger portion of the state. The new facility will meet standard square footage requirements, unlike the current  
 undersized Seattle location, which has no capacity for expansion. Multiple local and state stakeholders strongly support moving  
 the Washington Army National Guard out of downtown Seattle, viewing the North Bend relocation as a mutually beneficial  
 solution for all parties involved. 
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 Project Title:  King County Area Readiness Center 
 
 
  Funding  
 Expenditures  2027-29 Fiscal Period 
 Acct  Estimated  Prior  Current  New  
 Code Account Title Total Biennium Biennium Reapprops Approps  
 001-2 General Fund-Federal  42,000,000  
 057-1 State Bldg Constr-State  98,328,000   6,510,000   177,000   6,368,000   7,524,000  
 Total  140,328,000   6,510,000   177,000   6,368,000   7,524,000  

 
 Future Fiscal Periods 
 2029-31 2031-33 2033-35 2035-37 
 001-2 General Fund-Federal  40,000,000   2,000,000  
 057-1 State Bldg Constr-State  77,749,000  
 Total  117,749,000   2,000,000   0   0  
 
  Operating Impacts   
 Total one time start up and ongoing operating costs 
 
 Acct  
 Code Account Title FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 
 FTE Full Time Employee  2.0   2.0   2.0  2.0  2.0 
 
 001-2 General Fund-Federal  375,000   375,000   375,000   375,000   375,000  
 057-1 State Bldg Constr-State  125,000   125,000   125,000   125,000   125,000   
 Total  500,000   500,000   500,000   500,000   500,000  
 
 Narrative 
 Upon completion of this project, the Military Department will need increased funding in the operating budget for the  
 maintenance and operations of this facility. This facility is a multi-use facility that includes office space, a drill floor, storage, and  
 other space. Based on the OFM Facilities Oversight and Planning Team's 2022 estimates for state-owned office facilities (the  
 type of space that best matches this facility) we estimate that operating costs will be $10.13 per square foot. This cost includes  
 custodial services, and utilities (energy, refuse and water/sewer). 
 
 
 



Agency
Project Name
OFM Project Number

Name
Phone Number
Email

Gross Square Feet 90,173 SF MACC per Gross Square Foot $955
Usable Square Feet 61,846 SF Escalated MACC per Gross Square Foot $1,079
Total Site Area (SF)
Alt Gross Unit of Measure
Space Efficiency 68.6% A/E Fee Class B
Construction Type Armories A/E Fee Percentage 6.00%
Remodel No Projected Life of Asset (Years) 50

Procurement Approach DBB Art Requirement Applies Yes
Inflation Rate 3.13% Higher Ed Institution No
Sales Tax Rate % 9.20% Location Used for Tax Rate North Bend
Contingency Rate 5% OFM UFI# (from FPMT, if available)
Base Month (Estimate Date) June-26 Note: If base month is missing, form will default to 7/1/2027
Project Administered By DES

Predesign Start October-25 Predesign End June-26
Design Start July-27 Design End June-29
Construction Start September-29 Construction End July-31
Construction Duration 22 Months

Total Project $125,328,230 Total Project Escalated $140,335,926
Rounded Escalated Total $140,336,000

Amount funded in Prior Biennia $13,055,000

Amount in current Biennium $7,524,000
Next Biennium $117,757,000
Out Years $2,000,000

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Updated June 2026

Washington Military Department
King County Area Readiness Center
30000592

Contact Information
Adam M. Iwaszuk
253-512-8702
adam.m.iwaszuk.civ@army.mil

Statistics

Additional Project Details

Schedule

Green cells must be filled in by user

Project Cost Summary

https://webgis.dor.wa.gov/taxratelookup/SalesTax.aspx


Procurement Approach Premium (escalated)
Selected Procurement DBB

Design Fee $0
Construction $0
Art $0
Agency PM $0

Total $0 0.0%

Acquisition Subtotal $6,500,000 Acquisition Subtotal Escalated $6,500,000

Predesign Services $455,000
Design Phase Services $3,744,715
Extra Services $3,079,950
Other Services $1,682,408
Design Services Contingency $448,104
Consultant Services Subtotal $9,410,177 Consultant Services Subtotal Escalated $10,254,577

Maximum Allowable Construction 
Cost (MACC)

$86,144,815
Maximum Allowable Construction Cost 
(MACC) Escalated

$97,308,985

DBB Risk Contingencies $0
DBB Management $0
Owner Construction Contingency $4,307,241 $4,897,764
Non-Taxable Items $0 $0
Sales Tax $8,321,589 Sales Tax Escalated $9,403,021
Construction Subtotal $98,773,645 Construction Subtotal Escalated $111,609,770

Equipment $7,722,108
Sales Tax $710,434
Non-Taxable Items $0
Equipment Subtotal $8,432,542 Equipment Subtotal Escalated $9,588,645

Artwork Subtotal $698,189 Artwork Subtotal Escalated $698,189

Agency Project Administration 
Subtotal

$0

DES Additional Services Subtotal $0
Other Project Admin Costs $360,000

Project Administration Subtotal $360,000 Project Administration Subtotal Escalated $409,356

Equipment

Acquisition

Consultant Services

Construction

Artwork

Agency Project Administration

Other Costs



Other Costs Subtotal $1,153,677 Other Costs Subtotal Escalated $1,275,390

Total Project $125,328,230 Total Project Escalated $140,335,926
Rounded Escalated Total $140,336,000

Project Cost Estimate



Current Biennium

Project Cost 
(Escalated)

Funded in Prior 
Biennia

2027-29 2029-31 Out Years

Acquisition
Acquisition Subtotal $6,500,000 $6,500,000 $0 $0

Consultant Services
Consultant Services Subtotal $10,254,577 $555,000 $6,832,779 $2,866,798 $0

Construction
Construction Subtotal $111,609,770 $6,000,000 $105,609,770 $0

Equipment
Equipment Subtotal $9,588,645 $8,864,035 $724,610

Artwork
Artwork Subtotal $698,189 $487,000 $211,189 $0

Agency Project Administration
Project Administration Subtotal $409,356 $204,192 $205,164 $0

Other Costs
Other Costs Subtotal $1,275,390 $0 $1,275,390

Project Cost Estimate
Total Project $140,335,926 $13,055,000 $7,523,971 $117,756,956 $2,000,000

$140,336,000 $13,055,000 $7,524,000 $117,757,000 $2,000,000

Percentage requested as a new appropriation 5%

What is planned for the requested new appropriation? (Ex. Acquisition and design, phase 1 construction, etc. )
Design with artwork possibly incorporated into the construction of the facility is planned for the 2027-29 biennium.

Funding Summary

Future appropriations include the construction phase along with furniture, fixtures and equipment. 
The Military Department will continue to seek federal funding for construction. 

What has been completed or is underway with a previous appropriation?
The land purchase was completed in 2025 and the predesign conducted in 2026 with prior appropriations. Site development is pending approved predesign.

What is planned with a future appropriation? 
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 Project Number:  40000350 
 Project Title:  Yakima Readiness Center Repairs 
 
 
  Description 
 
 Starting Fiscal Year: 2026 
 Project Class: Preservation (State-Owned) 
 Agency Priority: 3 
 
 Project Summary 
 The Military Department requests state funding and federal expenditure authority to complete critical repair and modernization  
 work at the 25-year-old Yakima Readiness Center. The project is essential to support four Washington Army National Guard  
 units and restore the facility to modern safety, security, and operational standards. 
 
 Project Description 
 1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they  
 be impacted?   
 This request funds major repairs and system replacements at the 54,038 square foot Yakima Readiness Center (RC). The work  
 will restore the facility to current safety and mission-readiness standards for four Washington Army National Guard (WAARNG)  
 units, specifically the 540th Chemical Detachment of the 420th Chemical Battalion, 941st Quartermaster Field Feeding Team,  
 Detachment 1 of the 176th Engineer Company, and Detachment 5 of the Recruiting and Retention Battalion.   
 
 The project addresses four escalating risks - facility and equipment failure, personnel safety hazards, potential injury, and  
 unmanaged capital deterioration by:  
    •  Replacing compromised gates, entry doors, and weapons vault door to correct severe security vulnerabilities.  
    •  Replacing degraded sidewalks and cracked interior concrete to address life safety hazards.  
    •  Replacing the elevator and fire alarm system to restore compliance and reduce operational disruptions.  
    •  Modernizing hygiene facilities to improve morale and meet mission requirements.  
 
 Following the catastrophic tank implosion and chemical spill at the Nippon Dynawave Packaging facility in Longview on May 26,  
 2026, the Washington National Guard’s 420th Chemical Battalion executed a rapid and highly coordinated response that  
 significantly reduced risk to both first responders and the surrounding community. The incident released roughly 600,000  
 gallons of highly corrosive white liquor, creating an immediate large-scale public safety hazard.  
 
 As part of the state’s emergency activation, the 420th Chemical Battalion deployed specialized decontamination teams and  
 chemical hazard mitigation equipment within hours. Their operations played a central role in protecting firefighters, law  
 enforcement, environmental officials, and other response personnel by ensuring that anyone exiting the impacted zone was  
 safely and thoroughly decontaminated. This prevented secondary exposure and helped maintain continuity of emergency  
 operations during a complex and hazardous event.   
 
 The battalion’s actions were integrated under a Joint Task Force led by the 10th Homeland Response Force, enabling  
 seamless coordination with local agencies, the Department of Ecology, and additional Guard elements such as the 10th Civil  
 Support Team and fatality search and recovery personnel. This interoperability ensured that chemical monitoring,  
 decontamination, and recovery operations were conducted safely, effectively, and with disciplined command and control.  
 
 The 420th Chemical Battalion’s rapid mobilization and technical proficiency rooted in extensive CBRN training and interagency  
 preparedness exercises directly contributed to mitigating chemical hazards, preserving life, reducing environmental impact, and  
 safeguarding the broader Washington community during one of the state’s most challenging industrial accidents. Having the  
 Yakima RC critical infrastructure replaced and modernized will provide a space for continued training and readiness for  
 domestic response efforts.  
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  Description 
  
 2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the  
 result of not acting?   
 Yakima RC faces imminent operational failure and escalating safety and maintenance liabilities:  
 
   •  Asset failure: Exterior and secure doors are severely weakened and obsolete, requiring costly stopgap repairs.  
   •  Life safety risks: The fire alarm system is in continual “trouble” status, causing false dispatches. Sidewalks and interior floors  
      create active trip hazards.  
   •  Infrastructure decay: Latrines, showers, and high traffic flooring have reached end-of-life and impede basic operations.  
   •  Facility deficiencies: The RC currently does not have fitness space or a lactation room and has insufficient motor pool space  
      and lacks perimeter fencing.  
 
 Under the Army and National Guard Bureau Installation Status Report system, the Yakima RC is rated Q3 (Red) for quality and  
 F2 (Amber) for capability, indicating degraded conditions that present significant operational challenges that  directly impact unit  
 mission readiness.  
 
 Without action, life safety hazards will worsen, security vulnerabilities will persist, costs will escalate, and overall operational  
 capability for six WAARNG units will significantly decline.  

 
 3. For previous appropriations (either a phase of construction or previous grant rounds), how much has been spent or  
 put under contract?   
 The 2025-27 Capital Budget provided $416,000 for design ($193,000 state, $223,000 federal). An additional $315,000  
 ($146,000 state; $169,000 federal) was transferred from another completed project to support increased design needs. The  
 Capital Budget System does not reflect these additional funds and therefore the totals in the report below are inaccurate.  
 Federal design funding was provided for federal fiscal year (FFY) 2026. Design is expected to be awarded by September 30,  
 2026.   
 
 This request is for construction funding ($1,971,000 state, $2,478,000 federal), which is anticipated to begin by September 30,  
 2027, with project completion by June 2029.  

 
 4. Does this project or program leverage non-state funding? If yes, how much by source?   
 Yes, as a whole the project is 55 percent federal funding and 45 percent state funding. This project maximizes the federal  
 funding available from the National Guard Bureau by utilizing a combination of 75 percent federal and 25 percent state funding  
 on the modernization scope and 50 percent federal and 50 percent state funding on the sustainment and restoration work.  
  
 Project Total: $5,180,000  
 State Match (057-1): $2,310,000  
 Federal Expenditure Authority (001-2): $2,870,000  
 
 Design Total (reallocation): $731,000  
 State Match (057-1): $339,000  
 Federal Expenditure Authority (001-2): $392,000  
 
 Construction Total (current request): $4,449,000  
 State Match (057-1): $1,971,000  
 Federal Expenditure Authority (001-2): $2,478,000  
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 Project Number:  40000350 
 Project Title:  Yakima Readiness Center Repairs 
 
 
  Description 
  
 5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s  
 strategic plan or would improve agency performance.   
 
 The project is consistent with recommendations from the agency’s 25-year Real Property Development Plan, which identifies  
 critical infrastructure needs to support agency objectives over the next 25 years. The project also directly supports the Military  
 Department’s 2025-27 Strategic Plan by enhancing:  
 
 Readiness:  
  •  Provides modern training and operational environments aligned with space planning studies and needs assessments.  
  •  Improves preparedness, deployment capability, and interagency coordination by providing a safe and functional facility.  
 
 Response:  
  •  Increases speed and reliability in mobilizing personnel and equipment.  
  •  Ensures continuity of operations with modernized and secure infrastructure.  
 
 Resilience:  
  •  Upgrades facilities to current security, safety and accessibility standards.  
  •  Strengthens regional relationships through shared-use training and community support capabilities.  
 
 As a subordinate unit of the 420th Chemical Battalion, the 540th Detachment conducts Chemical, Biological, Radiological,  
 Nuclear (CBRN) reconnaissance, decontamination, and technical chemical operations, both federally and in support of the  
 state. In May 2026, the 420th Chemical Battalion, including the 540th Detachment, activated mass decontamination teams in  
 response to the Nippon Dynawave plant implosion and chemical spill.  
 
 The primary mission of the 941st Quartermaster Field Feeding Team is to provide field feeding support during training,  
 operations and domestic emergencies. They are integral to emergency feeding plans such as the Puget Sound Region  
 Catastrophic Feeding Plan, supporting large-scale responses to disasters like wildfires, floods or evacuations.  
 
 As a vertical engineer detachment, Detachment 1, 176th Engineer Company specializes in constructing, repairing, and  
 maintaining infrastructure, including base facilities, camps, and protective structures. They are often activated as hand crews  
 for wildfire support. 
 
 Tasked with recruiting and retention efforts, Detachment 5, Recruiting and Retention Battalion conducts outreach, guides  
 potential recruits and manages soldier career retention across Washington.   
 
 The Yakima RC serves as an operational and training center for these four WAARNG units. Its geographic location provides  
 critical coverage between Camp Murray and Spokane and serves approximately 55,000 residents within a 20-mile radius.   
 
 6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are  
 the measurable outcomes that would result from the project?   
 The Yakima RC supports statewide readiness and provides a secure, accessible location for community shelter or disaster  
 relief. Failure to fund repairs could affect statewide emergency response capability by the Military Department and/or WAARNG  
 and reduce support for surrounding Yakima-area communities.  
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 Project Number:  40000350 
 Project Title:  Yakima Readiness Center Repairs 
 
 
  Description 
  
 7. Is there additional information you would like decision makers to know when evaluating this request?   
 The project is the WAARNG’s top ranked National Guard Bureau Restoration and Modernization request for FFY 2027. Federal  
 funding is strongly anticipated due to the Army’s Reconciliation 2: Warrior Ethos Program prioritization of poor and failing  
 facilities. If approved, the construction contract must be awarded by September 30, 2027.  

 
 8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative  
 chosen?   
 Options including leasing, new construction, or expansion were analyzed but deemed cost prohibitive, time intensive, or  
 impractical:  
 
  •  Suitable leased facilities in the same region are unlikely and would require mult-iyear federal review and Real Estate Action  
     Plan approval.  
  •  New construction would face a 20-year federal queue and compete against higher department priorities for federal funding.  
  •  Expansion does not align with current needs.  
 
 Restoring the existing Yakima RC is the only feasible and cost-effective option and carries high probability for federal  
 cost-sharing.  

 
 9. For major construction projects, what project delivery method has been or will be selected and why?   
 The project will use the Design-Bid-Build method through the Department of Enterprise Services, consistent with federally  
 prescribed delivery for restoration and modernization projects. Under this standard framework and available funding models,  
 
 10. If this project is linked to the Governor’s Salmon Strategy, provide an explanation of how the budget request  
 relates to a salmon strategy action.   
 
 This project is not linked to the Governor’s Salmon Strategy.  
 
 
 Location 
 City:  Yakima County:  Yakima Legislative District:  013 
 
 Project Type 
 Major Projects-Rehab/Restoration. 
 
 Growth Management impacts 
 There are no growth management impacts as the repairs and modernization is within the current property footprint and does not  
 impact community infrastructure. 
 the department was able to phase the project across two biennia.   
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 Project Number:  40000350 
 Project Title:  Yakima Readiness Center Repairs 
 
 
  Funding  
 Expenditures  2027-29 Fiscal Period 
 Acct  Estimated  Prior  Current  New  
 Code Account Title Total Biennium Biennium Reapprops Approps  
 001-2 General Fund-Federal  2,701,000   223,000   2,478,000  
 057-1 State Bldg Constr-State  2,164,000   193,000   1,971,000  
 Total  4,865,000   0   0   416,000   4,449,000  

 
 Future Fiscal Periods 
 2029-31 2031-33 2033-35 2035-37 
 001-2 General Fund-Federal 
 057-1 State Bldg Constr-State 
 Total  0   0   0   0  
 
  Operating Impacts   
 No Operating Impact 
 
 Narrative 
 This project is for repairs and modernization of an existing facility. There are no substantial operating impacts. 
 



Agency
Project Name
OFM Project Number

Name
Phone Number
Email

Gross Square Feet 54,038 SF MACC per Gross Square Foot $63
Usable Square Feet 45,932 SF Escalated MACC per Gross Square Foot $68
Total Site Area (SF)
Alt Gross Unit of Measure
Space Efficiency 85.0% A/E Fee Class B
Construction Type Armories A/E Fee Percentage 12.51%
Remodel Yes Projected Life of Asset (Years) 50

Procurement Approach DBB Art Requirement Applies No
Inflation Rate 3.13% Higher Ed Institution No
Sales Tax Rate % 8.60% Location Used for Tax Rate Yakima 
Contingency Rate 10% OFM UFI# (from FPMT, if available)
Base Month (Estimate Date) August-26 Note: If base month is missing, form will default to 7/1/2027
Project Administered By DES

Predesign Start Predesign End
Design Start September-26 Design End September-27
Construction Start October-27 Construction End December-29
Construction Duration 26 Months

Total Project $4,861,726 Total Project Escalated $5,180,440
Rounded Escalated Total $5,180,000

Amount funded in Prior Biennia $731,000

Amount in current Biennium $4,449,000
Next Biennium $0
Out Years $0

Additional Project Details

Schedule

Green cells must be filled in by user

Project Cost Summary

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Updated June 2026

Washington Military Department
Yakima RC Repairs
40000350

Contact Information
Adam M. Iwaszuk
253-512 8702
adam.m.iwaszuk.civ@army.mil

Statistics

https://webgis.dor.wa.gov/taxratelookup/SalesTax.aspx


Procurement Approach Premium (escalated)
Selected Procurement DBB

Design Fee $0
Construction $0
Art $0
Agency PM $0

Total $0 0.0%

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $0
Design Phase Services $324,162
Extra Services $51,866
Other Services $145,638
Design Services Contingency $52,167
Consultant Services Subtotal $573,833 Consultant Services Subtotal Escalated $594,107

Maximum Allowable Construction 
Cost (MACC)

$3,414,000
Maximum Allowable Construction Cost 
(MACC) Escalated

$3,651,615

DBB Risk Contingencies $0
DBB Management $0
Owner Construction Contingency $341,400 $365,162
Non-Taxable Items $0 $0
Sales Tax $322,964 Sales Tax Escalated $345,443
Construction Subtotal $4,078,364 Construction Subtotal Escalated $4,362,220

Equipment $102,420
Sales Tax $8,808
Non-Taxable Items $0
Equipment Subtotal $111,228 Equipment Subtotal Escalated $118,971

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 
Subtotal

$0

DES Additional Services Subtotal #REF!
Other Project Admin Costs $53,807

Project Administration Subtotal $98,300 Project Administration Subtotal Escalated $105,142

Artwork

Agency Project Administration

Other Costs

Equipment

Acquisition

Consultant Services

Construction



Other Costs Subtotal $0 Other Costs Subtotal Escalated $0

Total Project $4,861,726 Total Project Escalated $5,180,440
Rounded Escalated Total $5,180,000

Project Cost Estimate



Current Biennium

Project Cost 
(Escalated)

Funded in Prior 
Biennia

2027-29 2029-31 Out Years

Acquisition
Acquisition Subtotal $0 $0

Consultant Services
Consultant Services Subtotal $594,107 $594,107 $0

Construction
Construction Subtotal $4,362,220 $84,322 $4,277,898 $0

Equipment
Equipment Subtotal $118,971 $118,971 $0

Artwork
Artwork Subtotal $0 $0

Agency Project Administration
Project Administration Subtotal $105,142 $52,571 $52,571 $0

Other Costs
Other Costs Subtotal $0 $0

Project Cost Estimate
Total Project $5,180,440 $731,000 $4,449,440 $0 $0

$5,180,000 $731,000 $4,449,000 $0 $0

Percentage requested as a new appropriation 86%

No future appropriation

What has been completed or is underway with a previous appropriation?
Design is to be contracted by September 30, 2026. 

What is planned with a future appropriation? 

What is planned for the requested new appropriation? (Ex. Acquisition and design, phase 1 construction, etc. )
The construction phase is planned to be contracted by September 30, 2027. 

Funding Summary
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 Project Number:  40000417 
 Project Title:  Minor Works Preservation 2027-29 Biennium 
 
 
  Description 
 
 Starting Fiscal Year: 2028 
 Project Class: Preservation (State-Owned) 
 Agency Priority: 4 
 
 Project Summary 
 This request funds the design and construction of critical capital projects needed to preserve Military Department facilities  
 across Washington State. By replacing deteriorated roofs, HVAC systems, utilities, building components, and repairing  
 damaged parking lots and exterior structures, the state ensures these facilities remain safe, energy-efficient, and fully mission  
 capable for military training, daily operations, and emergency response. Modernized systems strengthen readiness, protect  
 personnel, reduce operating costs, and ensure communities can continue relying on these facilities for sheltering, youth  
 programs, and civic events. Timely investment also secures significant federal matching funds, preventing costly facility failures,  
 unplanned closures, and long-term degradation of essential state infrastructure. 
 
 Project Description 
 1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they  
 be impacted?   
 This request funds the design and construction of essential capital projects needed to maintain, preserve, and extend the life of  
 Military Department facilities statewide. The work includes replacing deteriorated building systems, modernizing outdated  
 utilities with more energy efficient models, and addressing critical deferred maintenance issues such as roof, HVAC, gutter,  
 downspout, lighting, exterior building repairs, and parking lot restoration.  
 
 These improvements directly impact the units, state agencies, and communities that rely on these facilities for daily operations,  
 military training, emergency response missions, and community events through the Rent and Lease Program. Modernized  
 systems ensure readiness centers, training sites, and maintenance shops remain fully mission capable, safe, and climate  
 controlled. Service members benefit from improved working conditions that support morale and retention. During emergencies,  
 these upgraded facilities will provide reliable staging areas and command posts, reducing risks of operational delays caused by  
 power, plumbing, or structural failures. Communities statewide also benefit from safe, functional shared-use spaces for youth  
 programs, civic gatherings, and emergency sheltering.  
 
 By completing this work, the state strengthens operational readiness, worker safety, emergency coordination, long-term fiscal  
 stewardship, and community resilience.  

 
 2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the  
 result of not acting?   
 The request addresses three escalating challenges: an expanding deferred maintenance backlog, active system failures, and  
 inefficient operating and maintenance (O&M) spending caused by aging building systems. Continued deferral of repairs  
 increases the likelihood of unplanned closures and costly emergency response actions.  
 
 This funding also represents a significant opportunity to leverage federal cost share programs through the National Guard  
 Bureau’s Master Cooperative Agreement. With a typical 75 percent federal with a 25 percent state match, the state can  
 undertake four times as much preservation work compared to funding projects independently. Timely action ensures federal  
 dollars are secured before they expire and prevents the loss of millions in reimbursable funds.  
 
 Failure to act would forfeit the federal match, shifting full project costs to the state. It would also accelerate facility degradation,  
 driving minor issues into expensive capital failures and compromising readiness for both federal missions and state emergency  
 response activities. Over time, deteriorating facilities would endanger personnel, increase O&M budgets, and weaken the  
 infrastructure communities depend on during crises.  
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 Project Number:  40000417 
 Project Title:  Minor Works Preservation 2027-29 Biennium 
 
 
  Description 
  
 3. For previous appropriations (either a phase of construction or previous grant rounds), how much has been spent or  
 put under contract?   
 All previous minor works appropriations are fully obligated to active projects statewide. These projects are either in the bid and  
 award process (to be completed by September 30, 2026), in design with construction scheduled in FFY 2027, or already in the  
 construction phase.  
 
 The misalignment between federal and state fiscal year cycles routinely delays the availability of capital funding for Military  
 Department projects. These delays are compounded by the federal government’s frequent use of continuing resolutions, which  
 temporarily extend prior year funding levels and postpone the release of new federal appropriations. Even when federal funds  
 do become available, they are provided only in sequential phases -first design, then construction, rather than as a single, fully  
 funded project package. As a result, the department often receives state dollars before federal dollars or vice versa, creating  
 gaps that stall project initiation, extend timelines, and require careful coordination to ensure funding streams align before work  
 can proceed.  

 
 4. Does this project or program leverage non-state funding? If yes, how much by source?   
 Yes. Most projects utilize federal match funding with a combination of 25 percent state and 75 percent federal funding, 50  
 percent federal and 50 percent state, or 100 percent federal funding depending on facility eligibility for reimbursement. This  
 proposal and cost-sharing scheme maximizes the federal funding available from NGB for the projects. Only a small number of  
 Camp Murray facilities rely solely on state funds.  
 
 Total Request for Projects: $13,722,000  
 State Match Required (057-1): $5,405,000  
 Federal Expenditure Authority (001-2): $8,317,000  
 
 Federal design funding of $848,500 will be requested for FFY 2027-2028, with an estimated $7,468,500 in federal construction  
 funding anticipated for FFY 2028-2029.  
 
 These requests align with Department of the Army forecasts supporting the Reconciliation 2: Warrior Ethos (R2WE) Program,  
 which specifically targets improvements for poor and failing facilities.  
 
 Due to the minor works program funding structure, the Military Department requests both the design and construction funding  
 this biennium even though most construction will occur in the next biennium due to the timing of federal funding.   
 
 5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s  
 strategic plan or would improve agency performance.   
 
 This request directly supports the 2025-27 Washington Military Department Strategic Plan by improving infrastructure essential  
 to readiness, emergency response, and long-term resilience. Updated facilities enhance training environments, expedite  
 mobilization during emergencies, and strengthen coordination with interagency and community partners. Investments in  
 durable, modern infrastructure also aligns with the agency’s 25-year Real Property Development Plan, ensuring the state  
 maintains safe, reliable, and mission-critical assets that support operations across multiple decades.  
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 Project Number:  40000417 
 Project Title:  Minor Works Preservation 2027-29 Biennium 
 
 
  Description 
  
 6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are  
 the measurable outcomes that would result from the project?   
 This proposal advances statewide equity by ensuring that all service members, state employees, Washington Youth Challenge  
 Academy (WYCA) cadets, and community groups, regardless of location or socioeconomic background, have access to safe,  
 modern, and resilient facilities.  
 
 Primary beneficiaries include:  
  •  Service members, state employees, and WYCA cadets: Improved working and learning conditions support retention, safety,  
     and equitable access to mission ready facilities.  
  •  Frontline and vulnerable communities: Modern readiness centers provide dependable staging sites, shelters, warming/cooling  
     centers, and logistical hubs during disasters.  
  •  Civic and community groups: Community organizations benefit from safe, accessible rental spaces supported by modernized  
     utilities, lighting, and parking.  
 
 Measurable outcomes include reduced deferred maintenance backlog, zero facility closures due to system failures, improved  
 facility reliability for emergencies, and decreased utility consumption following key system upgrades.  

 
 7. Is there additional information you would like decision makers to know when evaluating this request?   
 No additional information at this time.  

 
 8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative  
 chosen?   
 Two alternatives were examined: deferring maintenance and relying solely on emergency repairs, and full facility replacement.  
 Deferring maintenance would accelerate failures, eliminate federal match opportunities, and significantly increase long-term  
 costs. Full replacement was deemed inappropriate for structurally sound facilities requiring modernization rather than 
 reconstruction. 
 
 Minor Works Preservation funding was selected because it is the most cost-effective and operationally efficient method. It  
 addresses critical deficiencies, leverages federal funding, and extends facility life without the cost and disruption of major  
 construction.  
 
 
 9. For major construction projects, what project delivery method has been or will be selected and why?   
 Projects will use Design-Bid-Build or Small Works Roster contracting through the Department of Enterprise Services. These  
 methods comply with federal requirements and are the standard approach for sustainment, restoration, and modernization  
 projects, with design typically occurring one year ahead of construction.  
 
 10. If this project is linked to the Governor’s Salmon Strategy, provide an explanation of how the budget request  
 relates to a salmon strategy action.   
 This project is not linked to the Governor’s Salmon Strategy.  
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 Project Number:  40000417 
 Project Title:  Minor Works Preservation 2027-29 Biennium 
 
 
  Description 
 
 Location 
 City:  Statewide County:  Statewide Legislative District:  098 
 
 Project Type 
 Minor Works Preservation List 
 
 Growth Management impacts 
 These projects are all preservation of existing facilities. There are no growth management impacts. 
 
  Funding  
 Expenditures  2027-29 Fiscal Period 
 Acct  Estimated  Prior  Current  New  
 Code Account Title Total Biennium Biennium Reapprops Approps  
 001-2 General Fund-Federal  8,317,000   8,317,000  
 057-1 State Bldg Constr-State  5,405,000   5,405,000  
 Total  13,722,000   0   0   0   13,722,000  

 
 Future Fiscal Periods 
 2029-31 2031-33 2033-35 2035-37 
 001-2 General Fund-Federal 
 057-1 State Bldg Constr-State 
 Total  0   0   0   0  
 
  Operating Impacts 
 
 No Operating Impact 
 
 Narrative 
 Minor Works projects. 
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 Project Number:  40000418 
 Project Title:  Minor Works Program 2027-29 Biennium 
 
 
  Description 
 
 Starting Fiscal Year: 2028 
 Project Class: Program Improvement (State-Owned) 
 Agency Priority: 5 
 
 Project Summary 
 The Military Department is requesting funding to design and construct targeted capital improvements that modernize aging  
 readiness centers, training sites, and maintenance facilities so they remain safe, functional, and fully mission capable. These  
 upgrades, such as security enhancements, building renovations, energy-efficient system replacements, expanded parking,  
 improved maintenance bays, and selective demolition, directly benefit service members, emergency response teams, and  
 community users by providing reliable, climate-controlled, and mission-ready spaces. Leveraging substantial federal matching  
 funds, the request allows the state to address critical deficiencies, reduce long-term maintenance costs, and strengthen  
 statewide emergency preparedness. Without these investments, deteriorating facilities will continue to pose safety risks, impair  
 mobilization and training, and increase the likelihood of costly emergency repairs and operational disruptions. 
 
 Project Description 
 1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they  
 be impacted?   
 The Military Department requests state funding and federal expenditure authority to design and construct targeted capital  
 improvements across statewide facilities. These Minor Works Programmatic projects modernize existing spaces to meet current  
 operational, training, and personnel requirements. Typical upgrades include security fencing and lighting, building renovations,  
 energy efficiency upgrades, organizational parking expansions, maintenance bay additions, and selective demolition.  
 
 These improvements directly support Washington National Guard service members, Military Department personnel, and state  
 emergency response teams by ensuring the facilities they rely on daily are safe, functional, and mission ready. Modernized  
 perimeters and lighting strengthen force protection; expanded parking and new maintenance bays improve equipment staging  
 and sustainment; renovated administrative and training spaces support digital instruction and mission planning; and roof and  
 HVAC repairs provide safe, climate-controlled environments essential for personnel health, morale, and retention.  
 
 2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the  
 result of not acting?   
 This request addresses aging, outdated facilities that no longer meet modern operational standards, security requirements, or  
 workforce needs. Many buildings lack adequate force protection measures, appropriate maintenance spaces, or  
 technology-enabled training areas. Failing roofs, deteriorating building envelopes, and aging HVAC systems are creating safety  
 hazards, reducing facility usability, and increasing emergency repair costs.  
 
 The request leverages significant federal matching funds through the National Guard Bureau’s Master Cooperative Agreement,  
 allowing the state to maximize federal investment in facility modernization. Upgrades improve readiness, enhance emergency  
 response interoperability, protect high-value assets, and reduce long-term energy and maintenance costs.  
 
 Failure to act will increase security vulnerabilities, slow equipment sustainment and mobilization, limit the Department’s ability to  
 conduct modern training and emergency coordination, and accelerate facility degradation. Unresolved structural and  
 mechanical failures will drive higher emergency repair costs, impair personnel safety, and weaken mission readiness.  
 
 3. For previous appropriations (either a phase of construction or previous grant rounds), how much has been spent or  
 put under contract?   
 All previous minor works appropriations are fully obligated to active projects statewide. These projects are either in the bid and  
 award process (to be completed by September 30, 2026), in design with construction scheduled in FFY 2027, or already in the  
 construction phase.  
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 Project Number:  40000418 
 Project Title:  Minor Works Program 2027-29 Biennium 
 
 
  Description 
 
 The misalignment between federal and state fiscal year cycles routinely delays the availability of capital funding for Military  
 Department projects. These delays are compounded by the federal government’s frequent use of continuing resolutions, which  
 temporarily extend prior-year funding levels and postpone the release of new federal appropriations. Even when federal funds  
 do become available, they are provided only in sequential phases, first design, then construction, rather than as a single, fully  
 funded project package. As a result, the department often receives state dollars before federal dollars or vice versa, creating  
 gaps that stall project initiation, extend timelines, and require careful coordination to ensure funding streams align before work  
 can proceed.  

 
 4. Does this project or program leverage non-state funding? If yes, how much by source?   
 Yes. Most projects utilize federal match funding with a combination of 25 percent state and 75 percent federal funding, 50  
 percent federal and 50 percent state, or 100 percent federal funding depending on facility eligibility for reimbursement. This  
 proposal and cost-sharing scheme maximizes the federal funding available from NGB for the projects. Only a small number of  
 Camp Murray facilities rely solely on state funds.  
  
 Total Project Request: $19,636,000  
 State Match Required (057-1): $6,516,000  
 Federal Expenditure Authority (001-2): $13,120,000  
 
 Federal design funding of $1,355,000 will be requested for FFY 2027–2028, with an estimated $11,765,000 in federal  
 construction funding anticipated for FFY 2028–2029.  
 
 These requests align with Department of the Army forecasts supporting the Reconciliation 2: Warrior Ethos (R2WE) Program,  
 which specifically targets improvements for poor and failing facilities.  
 
 Due to the minor works program funding structure, the Military Department requests both the design and construction funding  
 this biennium even though most construction will occur in the next biennium due to the timing of federal funding.   

 
 5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s  
 strategic plan or would improve agency performance.   
 This request directly supports the Military Department’s 2025-27 Strategic Plan by strengthening readiness, response, and  
 resilience. Modernized facilities address spatial and functional limitations, improve training environments, support rapid  
 deployment of emergency assets, and enhance coordination with interagency partners. Infrastructure upgrades, such as  
 seismic, security, and climate-resilient improvements, advance long-term continuity of operations and align with the  
 Department’s 25-year Real Property Development Plan.  
 
  
 6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are  
 the measurable outcomes that would result from the project?   
 This proposal does not directly impact statewide equity. However, failure to fund these projects could impair mission-essential  
 functions that support statewide readiness, response, and resilience.  
 
  
 7. Is there additional information you would like decision makers to know when evaluating this request?   
 No additional information at this time.  
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 Project Number:  40000418 
 Project Title:  Minor Works Program 2027-29 Biennium 
 
 
  Description 
 
 8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative  
 chosen?   
 Two alternatives were evaluated: deferring maintenance (“do nothing”) and full facility replacement. Deferring maintenance  
 would leave critical security and operational deficiencies unresolved and allow small issues to escalate into costly failures. Full  
 replacement is not cost-effective for structurally sound facilities and would impose multi-year delays.  
 
 The Minor Works Program funding provides a timely, fiscally responsible solution by targeting essential upgrades, such as  
 security perimeters, building system replacements, and technology modernization, at a fraction of the cost of new construction  
 while maximizing federal funding.  

 
 9. For major construction projects, what project delivery method has been or will be selected and why?   
 Projects will use Design-Bid-Build or Small Works Roster contracting through the Department of Enterprise Services. These  
 methods comply with federal requirements and are the standard approach for sustainment, restoration, and modernization  
 projects, with design typically occurring one year ahead of construction.  

 
 10. If this project is linked to the Governor’s Salmon Strategy, provide an explanation of how the budget request  
 relates to a salmon strategy action.   
 This project is not linked to the Governor’s Salmon Strategy.  
 
 Location 
 City:  Statewide County:  Statewide Legislative District:  098 
 
 Project Type 
 Minor Works Program List 
 
 Growth Management impacts 
 These projects are improvements to existing facilities. There are no growth management impacts. 
 
 New Facility: No 
 
  Funding  
 Expenditures  2027-29 Fiscal Period 
 Acct  Estimated  Prior  Current  New  
 Code Account Title Total Biennium Biennium Reapprops Approps  
 001-2 General Fund-Federal  13,120,000   13,120,000  
 057 State Bldg Constr-Unknown 
 057-1 State Bldg Constr-State  6,516,000   6,516,000  
 Total  19,636,000   0   0   0   19,636,000  

 
 Future Fiscal Periods 
 2029-31 2031-33 2033-35 2035-37 
 001-2 General Fund-Federal 
 057 State Bldg Constr-Unknown 
 057-1 State Bldg Constr-State 
 Total  0   0   0   0  
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 Project Number:  40000418 
 Project Title:  Minor Works Program 2027-29 Biennium 
 
 
Operating Impacts   
 No Operating Impact 
 
 Narrative 
 Minor Works projects. 
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 Starting Fiscal Year: 2024 

 Project Class: Program Improvement (State-Owned) 
 Agency Priority: 6 
 
 Project Summary 

 The Washington Military Department requests funding to secure long-term aviation operations in central Washington by  

 purchasing the currently leased Wenatchee Army Aviation Support Facility and acquiring adjacent land for a future Readiness  
 Center. These actions ensure permanent state ownership of critical aviation infrastructure, preserve optimized stationing for  
 MEDEVAC and medium-lift helicopter units, and strengthen rapid disaster response capabilities for rural and wildfire-vulnerable  
 communities east of the Cascades. The acquisition also creates a strategic opportunity to develop a modern, joint-use facility  
 that enhances interagency coordination, improves emergency response efficiency, and positions the state to leverage future  
 federal construction funding. Failure to act would result in significant operational gaps, higher long-term costs, and the loss of  
 critical aviation capacity essential for statewide emergency readiness. 

 
 Project Description 

 1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they  

 be impacted?  
 This request seeks authorization and funding to purchase the currently leased Wenatchee Army Limited Aviation Support  
 Facility prior to lease expiration, and to acquire adjacent land for a future Readiness Center. This critical acquisition secures  
 permanent state ownership of vital aviation infrastructure, optimizes stationing for medical evacuation (MEDEVAC) units, and  
 permanently positions medium-lift helicopter assets in central Washington to combat escalating wildfire threats and regional  
 natural disasters. 
 
 This request will execute two primary real estate transactions to secure and expand Washington Army National Guard  
 (WAARNG) aviation capabilities: 
 
 Phase 1: Facility Acquisition 
 Purchase the currently leased Wenatchee Army Limited Aviation Support Facility (AASF #2) and its underlying land prior to the  
 expiration of the approved 10-year lease. Approved in the 2023–25 biennium budget; transitioning from lease to state  
 ownership ensures long-term operational stability and cost predictability. 
 
 Phase 2: Land Acquisition 
 Purchase land adjacent to or near the current flight facility for the future construction of a modern WAARNG Readiness Center  
 in support of the AASF #2. This resolving severe office, classroom, and tactical storage deficits in the current hangar.  
 Additionally, acquiring the adjacent or nearby land creates a high-value opportunity to design a joint-use facility that can  
 co-locate another state agency (such as the Department of Natural Resources and/or Washington State Patrol), fostering  
 seamless interagency coordination, joint emergency dispatch, and shared capital efficiencies during wildfire and other  
 emergency response incidents. 
 
 Securing and expanding AASF#2 strategically repositions WAARNG assets to better serve statewide emergency response and  
 military readiness. 
 
 Strategic Aviation Footprint & Unit Impact 
 WAARNG aviation relies on two strategically located hubs: AASF#1 at Joint Base Lewis-McChord (JBLM) in Western  
 Washington, and AASF#2 at the leased Wenatchee Pangborn in eastern Washington. 
   • Company C, 1st Battalion, 112th Aviation (AVN) Regiment: This request secures the permanent home station for 17 full-time  
    personnel, 62 part-time personnel, and six UH-72A Lakota rotary aircraft currently performing critical Homeland  
    Security/Defense (HLSD) missions at Wenatchee. These service members are a critical asset and were heavily utilized during  
    the 2026 wildfire season.  
  • MEDEVAC Detachment & Detachment 2, Co. C, 1-168th Aviation Regiment: These units will be permanently restationed from  
   JBLM to Wenatchee AASF#2. This move optimizes regional distribution, placing vital medical evacuation assets directly in  
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    eastern Washington to improve response times and localized training. 

  • WAARNG Medical Command (MEDCOM): Will augment the MEDEVAC units by permanently assigning four medical providers  
   and support staff to Wenatchee for emergency support missions. 
  • Partner State Agencies (Future Co-Location): Positioning a future readiness center adjacent to the flight line provides the  
   physical platform to house personnel and equipment from another state emergency response agency, breaking down  
   operational silos and enabling shared briefing rooms, logistics staging, and joint incident command during state emergencies. 
 
 Emergency Response & Environmental Resiliency (Wildfire Mitigation) 
 Central Washington serves as the strategic operational nexus for responding to natural disasters across the state. Due to the  
 compounding impacts of climate change, wildfires and severe weather events east of the Cascades continue to increase in  
 frequency, size, and intensity. 
   • Centralized Disaster Response Hub: Stationing dedicated aviation and ground support units in Wenatchee places emergency  
    crews at the geographic center of Washington. This positioning provides 360-degree rapid response coverage to wildfires,  
    floods, winter storms, and agricultural emergencies throughout central and eastern Washington without relying on hazardous  
    trans-mountain flights. 
   • Medium-Lift Helicopter Deployment: The WAARNG will permanently assign three UH-60L Black Hawk Medium-Lift  
     Helicopters to AASF#2. 
   • Operational Benefit: Housing these aircraft permanently in central Washington eliminates the critical 45-to-90-minute transit  
    delay of flying water-bucket and troop-transport assets over the Cascade Mountain passes from JBLM. This enables  
    immediate initial attack operations on rapidly growing wildfires when containment is most achievable. 
 
 Wildfires east of the Cascades continue to increase in frequency and intensity. The WAARNG intends to permanently assign  
 three UH-60L Medium-Lift Helicopters to AASF#2 to effectively respond to this emergent and increased threat.  

 

 2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the  

 result of not acting?  
 The Military Department faces a critical, time-limited challenge regarding the long-term viability of Army Aviation Support Facility  
 #2 (AASF#2). The current lease for the Wenatchee Pangborn facility is legally constrained and cannot be renewed beyond its  
 initial ten-year term and five subsequent one-year extensions. This creates a hard operational deadline, requiring the  
 department to secure a permanent facility within the next 10-12 years.  
 
 Purchasing the adjacent land now presents a vital strategic opportunity. Because the federal government requires state land  
 ownership as a prerequisite for funding military construction, acquiring this property immediately allows the state to leverage  
 federal design and construction dollars for a permanent Readiness Center, protecting state taxpayers from bearing the full  
 burden of future construction costs. 
 
 Securing the Wenatchee Pangborn site is a high-priority action justified by exhaustive market research and feasibility studies.  
 Prior to securing the current lease, the Military Department thoroughly evaluated multiple alternative locations across eastern  
 Washington, including Grant County International Airport, Tri-Cities Airport, Spokane International Airport, Felts Field, and  
 Yakima Municipal Airport. This analysis revealed that all other civilian airports lacked either the required military population  
 demographics to sustain WAARNG units or the specialized aviation infrastructure needed to support a flight facility. While  
 hangars are available in Moses Lake and Tri-Cities, relocating to those sites would require an estimated three years and a  
 minimum of $6,000,000 in state capital funds just to meet basic, non-expandable operational needs.  
 
 In the 2023-25 Capital Budget, the department received an appropriation of $3,500,000 from the Military Department Capital  
 Account to acquire an estimated 28.1 acres of land at the Pangborn Memorial Airport from the Chelan Douglas Regional Port  
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 Authority. Since that initial request, the department has learned that building a new AASF #2 and adjacent Readiness Center  

 would cost over $240 million due to National Guard Bureau restrictions and requirements. Securing that level of federal funding  
 is highly unlikely and the financial responsibility would be on state construction bonds. Therefore, the department has not  
 moved forward with the purchase of the 28.1 acres as originally planned.  
 
 The department is requesting funding for a predesign to determine the best course of action moving forward. At least three  
 clear options exist:  
   1. Purchase the currently leased AASF #2, make required renovations for a fully functional facility, purchase the adjacent land  
     and build an adjacent readiness center 
   2. Purchase the currently leased AASF #2, purchase the 28.1 acres originally identified on the other side of the airfield and build  
     a readiness center and storage facility;  
   3. Purchase the currently leased AASF #2 and proceed with either land purchase and readiness center option and include other  
     state agencies in the planning process to develop a regional multi-agency facility for emergency response command and  
     control. 
 
 The funding and timing of each option are still unclear and would be analyzed through the predesign process. Currently,  
 securing the Pangborn facility is the only operationally viable and fiscally responsible option to maintain a presence in eastern  
 Washington. 
 
 Failing to act on this request will result in severe operational gaps and significant financial inefficiencies for the state. Without a  
 permanent aviation facility east of the Cascades, the Washington Army National Guard will face a critical capability gap,  
 resulting in significantly delayed response times for domestic emergencies and rapidly escalating wildfire threats. Furthermore,  
 if the state does not purchase the adjacent land now, it will forfeit the opportunity to secure federal construction funding. This  
 inaction will ultimately force the Military Department to abandon an optimized facility and spend millions to retrofit unviable,  
 operationally restricted alternative sites. 
 
 Strategic Location Priority (Wildfire/Natural Disasters) 
 Central Washington has become the state's primary battleground for climate-driven natural disasters. Operating a permanent  
 aviation hub in Wenatchee is a critical strategic priority because it positions high-demand assets, such as heavy water-bucket  
 helicopters, directly in the geographic heart of the state. This central location eliminates the dangerous and time-consuming  
 necessity of flying rescue and firefighting aircraft over the Cascade Mountain passes during active weather systems or heavy  
 smoke, allowing first responders to launch and arrive at incident scenes east of the Cascades within the critical "golden hour" of  
 initial disaster response. 
 
 Co-Location Opportunity (Fiscal & Operational Efficiency) 
 Securing the adjacent land now also unlocks a high-priority opportunity to address a chronic state-level challenge: fragmented  
 emergency response. By purchasing this land, the Military Department can design a multi-agency, joint-use Readiness Center.  
 This facility could offer co-location space for partner state agencies, such as the Department of Natural Resources (DNR), the  
 Washington State Patrol (WSP), or other agencies that have a vested interest. This synergy would not only maximizes state  
 capital investments through shared utility and maintenance footprints, but also establishes a unified, physical incident command  
 site where state agencies can plan, train, and execute emergency operations side-by-side. 

 

 3. For previous appropriations (either a phase of construction or previous grant rounds), how much has been spent or  

 put under contract?  
 Since the lease was approved in September 2023, both federal and state have paid a total of $1,323,281 on rent, utilities,  
 signage, and maintenance costs. Rent paid to date has been $622,181 state and $401,642 federal. Utilities total $266,875 with  
 a state share of $106,621 and a federal share of $160,254.  
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 In accordance with the lease agreement the Military Department is responsible for all utilities serving the facility. This includes  
 garbage, recycling, stormwater, elevator services, sewer, water, electricity, fiber, cable, internet, landscaping, janitorial, and  
 snow removal services. There is an annual increase of 3.50% on the monthly rent during the initial term and any extension  
 terms on the lease. Additionally, the Military Department is responsible for all maintenance and repair of the interior and all  
 equipment and building improvements exclusively serving the facility throughout the term of the lease.  
 
 The Military Department has not obligated or spent any of the $3,500,000 initial appropriation for land acquisition. Pending  
 completion of the predesign, the agency would utilize these funds to purchase the land that was most beneficial to MIL and the  
 other state agencies. If the acquisition of the AASF#2 is supported, the ownership of the land and flight facility would eliminate  
 recurring lease payments, resulting in immediate and long-term operating budget savings. All utilities associated with the  
 AASF#2 would then transition to a 100 percent federal expense therefore eliminating any ongoing state operations costs.  

 

 4. Does this project or program leverage non-state funding? If yes, how much by source?  
 This project utilizes 100% state funding on the purchase of the Pangborn Flight Facility and the land it sits on, as well as any  
 adjacent or nearby land. The predesign study for opportunities with the adjacent and/or nearby land for a future readiness  
 center is a 100 percent state cost.  
 
 Total Purchase Request: $30,000,000 (100 percent state funds 057-1) 
 Predesign: $500,000 (100 percent state funds 057-1) 
 
 The previously approved $3,500,000 of Military Department Capital Account funds for the 28.1-acres could be leveraged  
 towards purchasing the facility and land. Federal funds may be available in future years for military construction once the state  
 owns the land. 

 

 5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s  

 strategic plan or would improve agency performance.  
 This project directly aligns with and supports the 2025–27 Washington Military Department (WMD) Strategic Plan by enhancing  
 agency performance in the core areas of readiness, response, and resilience, as outlined in the agency’s mission, vision,  
 values, and goals. 
 
 Strategic Alignment: 
 Readiness – Empowering Preparedness Through Facilities and Training Resources 
 The proposed project will improve readiness by addressing current spatial and operational limitations identified in prior space  
 programming studies and needs assessments. The construction of dedicated facilities (e.g., Joint Operations Centers) will  
 provide personnel with modern, functional environments for: 
   • Conducting disaster preparedness training and exercises. 
   • Staging and deploying emergency response assets rapidly and effectively. 
   • Increasing operational coordination with community and interagency partners. 
 
 By aligning physical infrastructure with mission-critical training needs, the project supports the strategic goal to empower the  
 WMD and its partners for effective disaster preparedness. 
 
 Response – Enabling Timely and Effective Emergency Actions 
 Directly supports the state's emergency response plan by creating a permanent, centralized launch point in central Washington.  
 This ensures rapid, 360-degree deployment of aviation and medical rescue assets to support county emergency managers and  
 local first responders within minutes of a disaster declaration. 
   • Ensures rapid and continuous emergency support for geographic communities in eastern Washington 
   • Retains critical wildfire, search and rescue, MEDEVAC, and emergency response aviation resources within 30 minutes. 
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 These improvements align with feasibility studies that indicate existing infrastructure limitations hinder optimal response  

 capabilities and interagency coordination. 
 
 Resilience – Building Durable Systems and Infrastructure 
 Interagency Co-Location and Shared Efficiency: Aligns with state directives to optimize real estate footprints and reduce  
 redundant capital expenditures. Constructing a modern, shared Readiness Center provides a resilient, structurally secure base  
 where multiple state agencies can co-locate administrative, dispatch, and staging operations, drastically improving interagency  
 communication and joint readiness. 
 
   • Facilities will be designed to meet or exceed seismic, climate, and security standards, supporting continuity of government  
    and emergency operations. 
   • The project strengthens community and intergovernmental relationships by providing shared-use spaces and joint training  
    venues, fostering collaboration. 
   • Infrastructure investments support environmental resilience by incorporating sustainable design principles and mitigating  
    risks to people, property, and the environment. 
 
 These elements are consistent with recommendations from the agency’s 25-year Real Property Development Plan, which  
 identifies critical infrastructure needs to support agency objectives over the next 25 years. 
 
 Pangborn Flight Facility holds significant strategic value for the WAARNG due to its geographic position between Camp Murray  
 and the Spokane. As a medium-sized facility, it provides critical continuity of support to smaller, neighboring readiness centers.  
 Additionally, units based at the AASF#2 serve and support an estimated population of 280,616 within a 20-mile radius,  
 according to an Official 2025 estimate from the Washington State Office of Financial Management (OFM). 

 

 6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are  

 the measurable outcomes that would result from the project?  
 Supporting this request directly impacts equity in the state by providing rural and underserved communities in central and  
 eastern Washington with the same rapid, life-saving emergency and medical evacuation response times enjoyed by heavily  
 populated Puget Sound counties. Historically, eastern Washington communities face disproportionate economic and  
 environmental recovery burdens from devastating wildfires. Permanently basing a joint-use facility and medium-lift aviation  
 assets in Wenatchee ensures that disaster response resources are equitably distributed geographically. This safeguards  
 vulnerable rural populations, agricultural economies, and tribal lands from escalating climate risks, while ensuring that local  
 emergency management partners have direct access to shared state-level resources. 

 

 7. Is there additional information you would like decision makers to know when evaluating this request?  
 Nothing significant to add at this time. 
 
 
 8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative  
 chosen?  
 The Military Department explored the following alternatives in previous requests: 
 1)  Relocate to another Washington Military Department-owned property. The Washington Army National Guard owns another  
 Army Aviation Support Facility (AASF-1) and Readiness Center on JBLM, Tacoma, WA. This facility is not large enough to  
 accommodate six additional UH-72 aircraft without expansion. Additionally, relocating LAASF-2 to this facility would consolidate  
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 all WA National Guard aviation resources in one location. The Washington Military Department (WMD) owns land at Spokane  

 International Airport (Geiger Field). There is no hangar constructed on this property, and Spokane International Airport has  
 denied the use of this land to construct a new hangar. The department leases a readiness center in Moses Lake near the Grant  
 County International Airport. This property has no existing hangar and is located off-site from airport infrastructure; furthermore,  
 relying on this region as a long-term alternative is legally constrained as the Moses Lake Readiness Center lease is set to  
 expire in 2040, making it an unstable foundation for permanent aviation relocation.   
  
 2)  Relocate to another Department of Defense (DoD) owned hangar. There are four DoD airports in Washington State: Fairchild  
 AFB (Spokane, WA), McChord Field (Tacoma, WA), Vagabond Army Heliport (Selah, WA) and Gray Army Airfield (JBLM, WA).  
 Other than Gray Army Airfield, none of these airports have hangars available for relocation.  
  
 3)  Relocate to a hangar at a different civilian airport in eastern/central Washington. The Washington Army National Guard  
 pursued alternative options at Grant County International Airport (Moses Lake, WA), Tri-Cities Airport (Pasco, WA), Spokane  
 International Airport (Spokane, WA), Felts Field (Spokane, WA), and Yakima Municipal Airport (Yakima, WA). All other civilian  
 airports lacked the infrastructure or population demographics to support an Army National Guard flight facility. Only Moses Lake  
 and Tri-Cities had existing hangars available. However, these hangars would require several years and millions in State funds  
 to bring them up to operational working conditions, while still possibly requiring additional readiness center support facilities.  
 While lease costs would be lower, net expenses over a 10-year lease term would be equal to or greater than the Executive  
 Flight Services building.    
  
 4)  Constructing a single-agency military-only facility. The Military Department considered pursuing a traditional, single-use  
 Washington Army National Guard readiness center in combination with a full AASF #2. However, this alternative was rejected  
 mainly due to cost but also in favor of exploring a joint-use facility that can accommodate another state agency or two. A  
 single-agency facility misses a critical opportunity to build interagency operational synergy and fails to optimize state taxpayer  
 funds. Choosing to acquire adjacent land large enough for a joint-use facility allows the state to consolidate real estate  
 footprints, share long-term operations and maintenance (O&M) costs, and establish a unified central command hub for  
 multi-agency disaster responses.  

 

 9. For major construction projects, what project delivery method has been or will be selected and why?  
 This is a purchase of the Pangborn Flight Facility, the land it occupies and the possible purchase of the land adjacent to or near  
 the Pangborn Flight Facility. 
 
 If the adjacent land is acquired and a facility approved for design, the Military Department will work closely with the Department  
 of Enterprise Services (DES) and any co-locating partner agencies to establish a shared-space agreement. This will ensure that  
 the Design-Bid-Build process accommodates the specific operational, security, and administrative requirements of both the  
 Washington Army National Guard and the partnering state agencies. 

 

 10. If this project is linked to the Governor’s Salmon Strategy, provide an explanation of how the budget request  

 relates to a salmon strategy action.  
 This project is not linked to the Governor’s Salmon Strategy. 

 

 
 Location 

 City:  Wenatchee County:  Chelan Legislative District:  013 

 

 Project Type 

 Major Projects-New Facilities 
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 Growth Management impacts 

 The department has been working closely with the Port of Chelan Douglas County on the proposed project and alternate  
 opportunities. Depending on recommended course of action from the predesign, growth management impacts will be mitigated. 

 
 New Facility: Yes 

 How does this fit in master plan 
 Providing a safe and fully mission-capable Army Aviation Support Facility in eastern Washington is a top priority of the Military  
 Department. 
 
 
  Funding 
 

 Expenditures  2027-29 Fiscal Period 

 Acct  Estimated  Prior  Current  New  

 Code Account Title Total Biennium Biennium Reapprops Approps 
 
 001-2 General Fund-Federal 

 057-1 State Bldg Constr-State  27,000,000   27,000,000  

 364-1 Military Dep Cap Act-State  3,500,000   3,500,000  

 Total  30,500,000   0   0   3,500,000   27,000,000  

 

 Future Fiscal Periods 

 2029-31 2031-33 2033-35 2035-37 

 001-2 General Fund-Federal 

 057-1 State Bldg Constr-State 

 364-1 Military Dep Cap Act-State 

 Total  0   0   0   0  
 

  Operating Impacts 
 
 

 Total one time start up and ongoing operating costs 

 

 Narrative 

 The operating impacts would be determined during the predesign. Each option being considered will have differing operating  
 impacts. Federal funding is available to cover eligible expenses. The AASF #2 is 100 percent reimbursable, and the readiness  
 center is eligible up to 75 percent. 

 



Agency
Project Name
OFM Project Number

Name
Phone Number
Email

Gross Square Feet MACC per Gross Square Foot
Usable Square Feet Escalated MACC per Gross Square Foot
Total Site Area (SF)
Alt Gross Unit of Measure
Space Efficiency A/E Fee Class B
Construction Type Armories A/E Fee Percentage 14.08%
Remodel No Projected Life of Asset (Years)

Procurement Approach DBB Art Requirement Applies No
Inflation Rate 3.13% Higher Ed Institution No
Sales Tax Rate % 8.50% Location Used for Tax Rate Wenatchee
Contingency Rate 5% OFM UFI# (from FPMT, if available)
Base Month (Estimate Date) August-26 Note: If base month is missing, form will default to 7/1/2027
Project Administered By DES

Predesign Start July-27 Predesign End May-28
Design Start Design End
Construction Start Construction End
Construction Duration 0 Months

Total Project $30,500,000 Total Project Escalated $30,500,000
Rounded Escalated Total $30,500,000

Amount funded in Prior Biennia $3,500,000

Amount in current Biennium $27,000,000
Next Biennium $0
Out Years $0

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Updated September 2026

Washington Military Department
Wenatchee Army National Guard Aviation Support Facility
40000305

Contact Information
Adam M. Iwaszuk
253-512-8702
adam.m.iwaszuk.civ@army.mil

Statistics

Additional Project Details

Schedule

Green cells must be filled in by user

Project Cost Summary

https://webgis.dor.wa.gov/taxratelookup/SalesTax.aspx


Procurement Approach Premium (escalated)
Selected Procurement DBB

Design Fee $0
Construction $0
Art $0
Agency PM $0

Total $0 0.0%

Acquisition Subtotal $30,000,000 Acquisition Subtotal Escalated $30,000,000

Predesign Services $476,190
Design Phase Services $0
Extra Services $0
Other Services $0
Design Services Contingency $23,810
Consultant Services Subtotal $500,000 Consultant Services Subtotal Escalated $500,000

Maximum Allowable Construction 
Cost (MACC)

$0
Maximum Allowable Construction Cost 
(MACC) Escalated

$0

DBB Risk Contingencies $0
DBB Management $0
Owner Construction Contingency $0 $0
Non-Taxable Items $0 $0
Sales Tax $0 Sales Tax Escalated $0
Construction Subtotal $0 Construction Subtotal Escalated $0

Equipment $0
Sales Tax $0
Non-Taxable Items $0
Equipment Subtotal $0 Equipment Subtotal Escalated $0

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 
Subtotal

$0

DES Additional Services Subtotal $0
Other Project Admin Costs $0

Project Administration Subtotal $0 Project Administration Subtotal Escalated $0

Equipment

Acquisition

Consultant Services

Construction

Artwork

Agency Project Administration

Other Costs



Other Costs Subtotal $0 Other Costs Subtotal Escalated $0

Total Project $30,500,000 Total Project Escalated $30,500,000
Rounded Escalated Total $30,500,000

Project Cost Estimate



Current Biennium

Project Cost 
(Escalated)

Funded in Prior 
Biennia

2027-29 2029-31 Out Years

Acquisition
Acquisition Subtotal $30,000,000 $3,500,000 $26,500,000 $0

Consultant Services
Consultant Services Subtotal $500,000 $500,000 $0

Construction
Construction Subtotal $0 $0

Equipment
Equipment Subtotal $0 $0

Artwork
Artwork Subtotal $0 $0

Agency Project Administration
Project Administration Subtotal $0 $0

Other Costs
Other Costs Subtotal $0 $0

Project Cost Estimate
Total Project $30,500,000 $3,500,000 $27,000,000 $0 $0

$30,500,000 $3,500,000 $27,000,000 $0 $0

Percentage requested as a new appropriation 89%

What is planned for the requested new appropriation? (Ex. Acquisition and design, phase 1 construction, etc. )
The department requests funding for a predesign study to evaluate all available options, as well as funding to purchase the AASF #2 currently being leased and 
the adjacent or nearby land. 

Funding Summary

Upon completion of the predesign, the department will request state funds and federal expenditure authority for any new builds or renovations as recommended
in the predesign report. 

What has been completed or is underway with a previous appropriation?
None of the prior appropriation has been spent. 

What is planned with a future appropriation? 
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 Starting Fiscal Year: 2029 
 Project Class: Program Improvement (State-Owned) 
 Agency Priority: 7 
 
 Project Summary 
 The Military Department requests state funding for a predesign study to evaluate renovation and expansion options for the  
 34-year-old Kent Readiness Center (RC). The study will determine the scope, alternatives, and costs necessary to meet  
 National Guard standards, reduce operational risk, and enable federal match funding. 
 
 Project Description 
 1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they  
 be impacted?   
 This request funds a comprehensive predesign study to modernize and expand the 47,096-square-foot Kent Readiness Center  
 (RC), which currently faces a severe 44,971-square-foot deficit. The study will develop the required technical analyses, scope  
 definition, and cost estimates necessary to pursue federal Unspecified Minor Military Construction (UMMC) matching funds. It  
 will assess full-facility deficiencies, including roof failure, obsolete and inoperable HVAC systems, inadequate hygiene and  
 kitchen capacity, insufficient secure storage for federally regulated equipment, and functionally undersized training and  
 administrative areas.  
 
 The project directly impacts six Washington Army National Guard units (288 service members), enabling them to operate in a  
 safe, compliant, and right-sized facility capable of supporting both federal missions and state emergency response. Addressing  
 these deficiencies will improve training throughput, enhance deployment readiness, and strengthen statewide civil-support  
 capabilities during emergencies.  

 
 2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the  
 result of not acting?   
 The Kent RC is significantly undersized, outdated, and unable to support the operational requirements of its assigned units.  
 Critical failures, including degraded structural systems, insufficient weapon vaults, limited heated gear storage, inadequate  
 kitchen and hygiene facilities, and obsolete building utilities, directly undermine the 3rd Battalion, 161st Infantry Regiment’s  
 ability to mobilize and operate effectively. As a major disaster-response force for King County and surrounding regions, the  
 battalion relies on reliable and functional infrastructure to activate quickly and sustain operations.   
 
 These deficiencies have resulted in a Q2 (Amber) rating for infrastructure and an F3 (Red) rating for mission capability,  
 reflecting significant risk to readiness, federal compliance, and personnel safety. If the state does not act, the building will  
 continue to deteriorate, raising emergency repair costs, increasing liability exposure, and further degrading mission capability.  
 
 Recent disaster response operations highlight the urgency. During the 2025 flood activation, the Kent RC served as the  
 command-and-control hub yet lacked modern meeting space with audio-visual capability and basic functional systems.  
 Inoperable HVAC and insufficient restrooms hindered both leadership coordination and public communication, including  
 governor-led press briefings.   
 
 The facility’s limitations directly impeded statewide disaster response performance. More than 200 Guard members  
 in-processed at the Kent RC within 18 hours, far faster than the typical 72-hour timeline, but this accelerated mobilization  
 exposed the building’s inability to support high-volume, sustained operations. Aging infrastructure constrained equipment  
 staging, continuous personnel activities, and real-time coordination with levee patrol and flood-repair teams.   
 
 Throughout the December 11-18 flood response, units deployed from Kent to conduct evacuations, levee patrols, sandbagging  
 (more than 13,000 bags), and site repairs along Green River. Personnel were forced to operate from multiple dispersed sites,  
 slowing supply movement and communications due to the Kent RC lacking a properly sized logistics and coordination center.  
 Senior leaders, including the Governor, King County Executive, and U.S. Army Corps representatives, used the facility for  
 continuous briefings and monitoring, but limited meeting space, outdated communication systems and insufficient  
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 Project Number:  40000419 
 Project Title:  Kent Readiness Center Renovation 
 
 
  Description 
  
 mission-support infrastructure impeded regional coordination during an unpredictable emergency.   
 
 The failure to act will further erode readiness, increase operational risk and compromise the state’s ability to respond effectively  
 to future disasters. The Kent RC’s deficiencies are already affecting mission performance, making this request a critical  
 priority.   

 
 3. For previous appropriations (either a phase of construction or previous grant rounds), how much has been spent or  
 put under contract?   
 No previous funding has been appropriated. This request provides $450,000 of initial resources for predesign. Design funding  
 will be requested in the 2029–31 biennium, with construction targeted for award in 2030 and completion in 2031.  

 
 4. Does this project or program leverage non-state funding? If yes, how much by source?   
 Yes. The project qualifies for federal Unspecified Minor Military Construction (UMMC) for small-scale construction projects  
 without a separate line-item Congressional authorization, providing flexibility and speed to address urgent facility needs. The  
 funding level authorized for this site is 75 percent federal and 25 percent state match. Completing predesign significantly  
 increases competitiveness for federal UMMC design and construction funding. This funding approach maximizes federal  
 investment in state infrastructure. The predesign will determine viable options and comprehensive cost estimates, but the  
 estimate is currently:    
 
 Total Project Cost: $15,210,000 
  • Predesign: $450,000 State  
  • Design: $2,012,000 (State: $503,000 | Federal: $1,509,000)  
  • Construction: $12,748,000 (State: $3,187,000 | Federal: $9,561,000)  

 
 5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s  
 strategic plan or would improve agency performance.   
 The project advances the Military Department’s strategic pillars of readiness, response, and resilience.  
 
  • Readiness: Expands training capacity, corrects functional deficits, and aligns physical infrastructure with mission  
   requirements.  
  • Response: Improves statewide disaster response capability by enabling timely mobilization and providing secure, modernized  
   operational space with redundant utilities and communications systems.   
  • Resilience: Strengthens seismic, climate, and security infrastructure; reduces maintenance backlog; and enhances long-term  
   sustainability.  
 
 The 3rd Battalion, 161st Infantry Regiment functions as a light infantry battalion serves as a primary state emergency and  
 disaster response force for missions such as flood response and civil disorder operations.   
 
 During severe statewide flooding in December 2025, members of the 3-161st Infantry were mobilized to support rescue and  
 evacuation efforts, help fill and place sandbags along levees, and provide aviation and logistical support across the hardest-hit  
 communities. These operations reflect the battalion’s dual readiness: deployed for combat expertise when federally activated,  
 and rapid-response support for Washington communities during emergencies when serving under state authority.  
 
 The Kent RC’s central location between Seattle and Camp Murray makes it a critical regional emergency-operations hub for  
 more than 2 million residents within a 20-mile radius. Its condition therefore directly affects the state’s ability to execute  
 civil-support missions, maintain continuity of operations, and coordinate multi-agency responses.  
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  Description 
  
 6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are  
 the measurable outcomes that would result from the project?   
 Improved readiness and response capability directly benefit all residents of King County and surrounding counties. Failure to  
 act risks degraded support during civil emergencies and natural disasters. Measurable outcomes include:  
  • Improved emergency-activation capability for underserved communities.  
  • Enhanced operational space and modern hygiene facilities that support equitable access and safe working conditions.  
  • Increased capacity for statewide civil-support missions.  

 
 7. Is there additional information you would like decision makers to know when evaluating this request?   
 The facility supports emergency operations for more than 2 million residents. Its degraded condition creates direct operational  
 barriers during disaster activations, as demonstrated during the 2025 flood response. The Kent RC’s strategic importance,  
 combined with documented infrastructure failures, makes this project essential to sustaining statewide emergency-response  
 capability.  

 
 8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative  
 chosen?   
 The predesign will assess all feasible options, including maintaining the current facility, renovating, adding space with  
 renovation, and new construction. Each alternative will be evaluated for cost, operational risk, sustainability, mission impact and  
 federal funding eligibility. The need to correct multiple critical life-safety and operational deficiencies makes a full evaluation  
 essential.  

 
 9. For major construction projects, what project delivery method has been or will be selected and why?   
 The predesign will recommend a delivery method; the preferred approach is Design-Bid-Build through the Department of  
 Enterprise Services, aligning with federal military construction standards for sustainment, restoration, and modernization  
 projects.  

 
 10. If this project is linked to the Governor’s Salmon Strategy, provide an explanation of how the budget request  
 relates to a salmon strategy action.    
 This project is not linked to the Governor’s Salmon Strategy.  
 
 Location 
 City:  Kent County:  King Legislative District:  033 
 
 Project Type 
 Major Projects-Remodel/Renovation 
 
 Growth Management impacts 
 This is a renovation to an existing facility. There are no growth management impacts. 
 
 New Facility: No 
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  Funding  
 Expenditures  2027-29 Fiscal Period 
 Acct  Estimated  Prior  Current  New  
 Code Account Title Total Biennium Biennium Reapprops Approps  
 001-2 General Fund-Federal  11,070,000  
 057-1 State Bldg Constr-State  4,140,000   450,000  
 Total  15,210,000   0   0   0   450,000  

 
 Future Fiscal Periods 
 2029-31 2031-33 2033-35 2035-37 
 001-2 General Fund-Federal  11,070,000  
 057-1 State Bldg Constr-State  3,690,000  
 Total  14,760,000   0   0   0  
 
  Operating Impacts   
 No Operating Impact 
 
 Narrative 
 This is a renovation of an existing facility with no significant operating impacts. 
 



Agency
Project Name
OFM Project Number

Name
Phone Number
Email

Gross Square Feet 57,696 MACC per Gross Square Foot $158
Usable Square Feet 51,926 Escalated MACC per Gross Square Foot $182
Total Site Area (SF)
Alt Gross Unit of Measure
Space Efficiency 90.0% A/E Fee Class B
Construction Type Armories A/E Fee Percentage 11.51%
Remodel Yes Projected Life of Asset (Years) 50

Procurement Approach DBB Art Requirement Applies No
Inflation Rate 3.13% Higher Ed Institution No
Sales Tax Rate % 10.40% Location Used for Tax Rate Kent
Contingency Rate 10% OFM UFI# (from FPMT, if available)
Base Month (Estimate Date) August-26 Note: If base month is missing, form will default to 7/1/2027
Project Administered By DES

Predesign Start August-27 Predesign End May-28
Design Start July-29 Design End May-30
Construction Start August-30 Construction End October-31
Construction Duration 15 Months

Total Project $13,267,830 Total Project Escalated $15,209,792
Rounded Escalated Total $15,210,000

Amount funded in Prior Biennia $0

Amount in current Biennium $450,000
Next Biennium $14,760,000
Out Years $0

Additional Project Details

Schedule

Green cells must be filled in by user

Project Cost Summary

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Updated June 2026

Washington Military Department
Kent Readiness Center Renovation
40000419

Contact Information
Adam M. Iwaszuk
253-512-8702
adam.m.iwaszuk.civ@army.mil

Statistics

https://webgis.dor.wa.gov/taxratelookup/SalesTax.aspx


Procurement Approach Premium (escalated)
Selected Procurement DBB

Design Fee $0
Construction $0
Art $0
Agency PM $0

Total $0 0.0%

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $450,000
Design Phase Services $798,699
Extra Services $0
Other Services $358,836
Design Services Contingency $160,753
Consultant Services Subtotal $1,768,288 Consultant Services Subtotal Escalated $1,974,966

Maximum Allowable Construction 
Cost (MACC)

$9,142,519
Maximum Allowable Construction Cost 
(MACC) Escalated

$10,522,126

DBB Risk Contingencies $0
DBB Management $0
Owner Construction Contingency $914,252 $1,052,213
Non-Taxable Items $0 $0
Sales Tax $1,045,904 Sales Tax Escalated $1,203,731
Construction Subtotal $11,102,675 Construction Subtotal Escalated $12,778,070

Equipment $182,850
Sales Tax $19,016
Non-Taxable Items $0
Equipment Subtotal $201,867 Equipment Subtotal Escalated $232,330

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 
Subtotal

$0

DES Additional Services Subtotal $120,000
Other Project Admin Costs $75,000

Project Administration Subtotal $195,000 Project Administration Subtotal Escalated $224,426

Artwork

Agency Project Administration

Other Costs

Equipment

Acquisition

Consultant Services

Construction



Other Costs Subtotal $0 Other Costs Subtotal Escalated $0

Total Project $13,267,830 Total Project Escalated $15,209,792
Rounded Escalated Total $15,210,000

Project Cost Estimate



Current Biennium

Project Cost (Escalated)
Funded in Prior 

Biennia
2027-29 2029-31 Out Years

Acquisition
Acquisition Subtotal $0 $0 $0

Consultant Services
Consultant Services Subtotal $1,974,966 $450,000 $1,524,966 $0

Construction
Construction Subtotal $12,778,070 $12,778,070 $0

Equipment
Equipment Subtotal $232,330 $232,330 $0

Artwork
Artwork Subtotal $0 $0 $0

Agency Project Administration
Project Administration Subtotal $224,426 $224,426 $0

Other Costs
Other Costs Subtotal $0 $0 $0

Project Cost Estimate
Total Project $15,209,792 $0 $450,000 $14,759,792 $0

$15,210,000 $0 $450,000 $14,760,000 $0

Percentage requested as a new appropriation 3%

Design and Construction

What has been completed or is underway with a previous appropriation?
No prior appropriations for this project. 

What is planned with a future appropriation? 

What is planned for the requested new appropriation? (Ex. Acquisition and design, phase 1 construction, etc. )
Predesign Study

Funding Summary
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 Project Title:  Longview Readiness Center Renovation 
 
 
  Description 
 
 Starting Fiscal Year: 2026 
 Project Class: Program Improvement (State-Owned) 
 Agency Priority: 8 
 
 Project Summary 
 The Military Department requests state funding and federal expenditure authority for predesign and design options to renovate  
 and expand the Longview Readiness Center to ensure the facility meets mission requirements and eliminate significant  
 operational, structural, and life-safety risks. The project will update critical functional areas, including assembly, fitness, and  
 administrative areas, restrooms, showers, access control, security, and infrastructure systems, to restore safe, compliant, and  
 effective facility operations. 
 
 Project Description 
 1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they  
 be impacted?   
 This request will produce a comprehensive predesign study and complete the design phase for the modernization, repair, and  
 potentially expansion of the 72-year-old, 13,125 square foot Longview Readiness Center (RC). Although the 2025-27 Capital  
 Budget funded the initial design effort, the National Guard’s hazardous materials response in May 2026 demonstrated that a  
 renovation alone will not restore full functional capacity. This expanded effort of the predesign will develop the architectural,  
 technical, and cost frameworks required to execute a multi-phase facility renewal that eliminates documented life-safety  
 hazards, corrects statutory compliance gaps, and mitigates structural and operational risks.  
 
 The predesign will evaluate key upgrades and expansion opportunities, including adding female restrooms and showers to  
 meet current workforce demographics and remedy equitable access deficiencies, as well as increasing operational square  
 footage, resolving spatial bottlenecks, updating administrative and fitness areas, modernizing kitchen facilities, replacing  
 obsolete mechanical systems, upgrading exterior security infrastructure, improving site lighting, and re-graveling the parking  
 lot.   
 
 Impacts:  
  • Operational readiness: Washington Army National Guard units housed at the Longview RC, Troop B, 1-303rd Cavalry  
   Regiment and Recruiting/Retention Battalion Detachment 4, will gain a safe, modern training and mobilization environment  
   compliant with federal home-station training requirements.  
  • Quality of life: Currently, this RC does not have restroom/shower facilities to accommodate female service members. Adding  
   appropriate restroom and shower facilities, along with modern HVAC and health related upgrades, will significantly improve  
   comfort, safety, and equity for personnel, particularly female service members.  
  • Force protection: Enhanced perimeter controls, illumination, and structural remediation will reduce security vulnerabilities,  
   safeguarding personnel and state property while ensuring the facility can support emergency and mobilization operations  
   effectively.  

 
 2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the  
 result of not acting?   
 The Longview Readiness Center is experiencing significant asset degradation, including failing utility systems, water-related  
 structural cracking, deteriorated interior conditions, and severe overcrowding driven by a 26,732 square foot shortfall relative to  
 current mission requirements. These deficiencies have resulted in a National Guard Bureau Installation Status Report rating of  
 Q2 “Fair” for infrastructure quality and F4 “Failing” for mission capability.  
 
 The facility’s condition now presents substantive risks to personnel safety, statutory compliance, and emergency response  
 effectiveness. Narrow corridors impede emergency movement, ADA violations limit equitable access, aging utilities pose  
 system-failure hazards, and inadequate exterior lighting and proximity constraints increase force protection risks.  
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 Project Title:  Longview Readiness Center Renovation 
 
 
  Description 
 
 These limitations were underscored during the May 2026 Longview Nippon Dynawave plant implosion, when the Longview RC  
 functioned as the primary command and control hub. The building could not sustain operational demands due to insufficient  
 work areas, inadequate classroom and meeting space, and limited restroom and hygiene facilities, conditions that directly  
 hindered coordination during an active disaster response. As a result, it became clear that renovation alone cannot resolve the  
 facility’s critical deficiencies, and additional functional space must be explored.  
 
 Because the Longview Readiness Center is the most geographically isolated defense facility in Southwest Washington, its  
 failure would leave the region without essential emergency mobilization capacity. Ongoing risks from seasonal flooding,  
 industrial hazards, and natural disasters necessitate reliable infrastructure to support rapid response.  
 
 Delaying this project will allow continued deterioration toward structural and utility system failure, increasing state liability  
 exposure and long-term capital and emergency repair costs. Washington Army National Guard personnel will remain severely  
 constrained during emergency activations, diminishing the state’s ability to support civil authority missions and safeguard  
 surrounding communities.  

 
 3. For previous appropriations (either a phase of construction or previous grant rounds), how much has been spent or  
 put under contract?   
 To date,?nothing?has been spent or put under contract for this project. Although design of the initial scope was planned for the  
 2025-27 biennium, the federal funding was not received due to resource constraints. The project is now positioned as the  
 Military Department’s top priority for National Guard Bureau Sustainment, Restoration and Modernization funding.  

 
 4. Does this project or program leverage non-state funding? If yes, how much by source?   
 This project utilizes a combination of 75 percent federal and 25 percent state funding on the modernization scope and 50  
 percent federal and 50 percent state funding on the sustainment and restoration work. This cost-sharing scheme maximizes the  
 federal funding available from National Guard Bureau for the project.   
 
 Total Project Request: $18,983,000  
 State Match Required (057-1): $8,033,000  
 Federal Expenditure Authority (001-2): $10,950,000  
 
 Phase Breakdown:  
 Predesign: $500,000 (state)  
 Design: $778,000 (state) $1,084,000 (federal)  
 Construction: $6,755,000 (state), $9,416,000 (federal)  
 Furnishings, Fixtures, and Equipment (FF&E): $450,000 (federal)  
 
 Federal funding for this project is highly anticipated due to Department of the Army forecasts that explicitly support the  
 Reconciliation 2: Warrior Ethos (R2WE) Program, which specifically targets improvements for poor and failing facilities.   
 
 The 2025-27 Capital Budget provided $295,000 in state funding and $399,000 of federal expenditure authority for the design  
 phase of the original renovation scope. This request includes $500,000 for a predesign study to explore expansion options and  
 an additional $483,000 in state funding and $685,000 in federal expenditure authority to complete the revised design phase.  
 Following approval of predesign, the agency will award design by September 30, 2028, and construction by September 30,  
 2029, with project completion anticipated in 2031.  
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  Description 
  
 5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s  
 strategic plan or would improve agency performance.   
 Modernizing the Longview RC directly advances the 2025-27 Strategic Plan by reducing risks, restoring mission capability, and  
 strengthening statewide emergency response capacity. By eliminating a significant spatial deficit, correcting life-safety hazards,  
 and replacing obsolete utilities, the project supports the Military Department’s pillars of readiness, response, and resilience.  
 
 Strategic Alignment:  
  • Readiness: Modern facilities support effective training, staging, and rapid deployment of personnel and equipment.  
  • Response: Upgraded infrastructure improves mobilization timelines and enhances continuity of operations during disasters.  
  • Resilience: New systems meet current accessibility, security, and climate standards, reducing long-term liabilities and  
   ensuring sustainable operations.  
 
 The Longview RC is strategically important to Southwest Washington as a command-and-control center and emergency  
 support to up to 140,000 residents within a 20-mile radius by maintaining essential emergency response proximity.  

 
 6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are  
 the measurable outcomes that would result from the project?   
 The project supports state equity objectives by removing barriers to facility access and addressing infrastructure deficiencies  
 that disproportionately impact women and individuals with disabilities. Constructed in 1954, the facility predates the integration  
 of female service members into the National Guard, resulting in longstanding shortcomings such as a single shower facility  
 shared by all personnel. Expanding restroom and shower capacity will accommodate current female personnel levels and  
 ensure equitable privacy for all service members. Installation of an elevator and reconfigured corridors will correct ADA  
 deficiencies and restore safe, compliant access for personnel and community members with disabilities.  
 
 Measurable outcomes include full ADA compliance, increased equitable hygiene capacity, and enhanced access to critical  
 emergency response infrastructure in an underserved area of Southwest Washington.  

 
 7. Is there additional information you would like decision makers to know when evaluating this request?   
 The Longview RC is the most geographically isolated emergency-response facility in Southwest Washington. Without  
 modernization, the state will lose critical mobilization and command-and-control capability during disasters. No local alternative  
 exists.  
 
 Troop B, 1st Squadron, 303rd Cavalry Regiment primarily serves as the cavalry recon/security element for its brigade,  
 conducting reconnaissance and security operations to enable seizure, retention, and exploitation of key terrain in support of  
 brigade-level missions. The troop has deployed in support of Operations Iraqi Freedom, Spartan Shield in Jordan, and later to  
 the Horn of Africa under Combined Joint Task Force Horn Of Africa. Their missions have included counter-violent extremism,  
 partner capacity-building, crisis response, and regional security cooperation.  
 
 When activated by the governor, they support civil authorities during natural disasters, public unrest, and domestic  
 emergencies. This includes missions like assisting during periods of extreme weather, flooding, wildfires, or other domestic  
 events that require National Guard support.  
 
 
 8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative  
 chosen?   
 The predesign study will examine all practicable alternatives, including maintaining the existing facility, undertaking a  
 renovation, pursuing an addition coupled with renovation, or constructing a new facility. Each alternative will be evaluated with  
 respect to cost, risk, sustainability, and mission impact. While additional square footage to address the shortage of female  
 restrooms, showers, and meeting space is a priority, its feasibility has not yet been determined.  
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  Description 
  
 9. For major construction projects, what project delivery method has been or will be selected and why?   
 The predesign study will recommend a delivery method. The preferred approach is Design-Bid-Build, executed through the  
 Department of Enterprise Services. This method aligns with federally prescribed processes used for most sustainment,  
 restoration, and modernization projects.  

 
 10. If this project is linked to the Governor’s Salmon Strategy, provide an explanation of how the budget request  
 relates to a salmon strategy action.    
 This project is not linked to the Governor’s Salmon Strategy.  
 
 Location 
 City:  Longview County:  Cowlitz Legislative District:  019 
 
 Project Type 
 Major Projects-Remodel/Renovation 
 
 Growth Management impacts 
 There are no growth management impacts as the renovation is within the current property footprint and does not impact  
 community infrastructure. 
 
 New Facility: No 
 
  Funding  
 Expenditures  2027-29 Fiscal Period 
 Acct  Estimated  Prior  Current  New  
 Code Account Title Total Biennium Biennium Reapprops Approps  
 001-2 General Fund-Federal  10,950,000   399,000   685,000  
 057-1 State Bldg Constr-State  8,033,000   295,000   983,000  
 Total  18,983,000   0   0   694,000   1,668,000  

 
 Future Fiscal Periods 
 2029-31 2031-33 2033-35 2035-37 
 001-2 General Fund-Federal  9,866,000  
 057-1 State Bldg Constr-State  6,755,000  
 Total  16,621,000   0   0   0  
    
 Operating Impacts   
 No Operating Impact 
 
 Narrative 
 This renovation if for an existing facility with no significant operating impacts. 
  



Agency
Project Name
OFM Project Number

Name
Phone Number
Email

Gross Square Feet 15,625 SF MACC per Gross Square Foot $745
Usable Square Feet 13,845 SF Escalated MACC per Gross Square Foot $839
Total Site Area (SF)
Alt Gross Unit of Measure
Space Efficiency 88.6% A/E Fee Class B
Construction Type Armories A/E Fee Percentage 11.25%
Remodel Yes Projected Life of Asset (Years) 50

Procurement Approach DBB Art Requirement Applies No
Inflation Rate 3.13% Higher Ed Institution No
Sales Tax Rate % 8.20% Location Used for Tax Rate Longview
Contingency Rate 10% OFM UFI# (from FPMT, if available)
Base Month (Estimate Date) August-26 Note: If base month is missing, form will default to 7/1/2027
Project Administered By DES

Predesign Start August-27 Predesign End March-28
Design Start August-28 Design End August-29
Construction Start September-29 Construction End March-31
Construction Duration 19 Months

Total Project $16,918,780 Total Project Escalated $18,982,587
Rounded Escalated Total $18,983,000

Amount funded in Prior Biennia $694,000

Amount in current Biennium $1,668,000
Next Biennium $16,621,000
Out Years $0

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Updated June 2026

Washington Military Department
Longview RC Renovation and Addition
40000359

Contact Information
Adam M. Iwaszuk
253-512-8702
adam.m.iwaszuk.civ@army.mil

Statistics

Additional Project Details

Schedule

Green cells must be filled in by user

Project Cost Summary

https://webgis.dor.wa.gov/taxratelookup/SalesTax.aspx


Procurement Approach Premium (escalated)
Selected Procurement DBB

Design Fee $0
Construction $0
Art $0
Agency PM $0

Total $0 0.0%

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $500,000
Design Phase Services $994,158
Extra Services $66,500
Other Services $446,651
Design Services Contingency $200,731
Consultant Services Subtotal $2,208,040 Consultant Services Subtotal Escalated $2,408,593

Maximum Allowable Construction 
Cost (MACC)

$11,642,900
Maximum Allowable Construction Cost 
(MACC) Escalated

$13,117,109

DBB Risk Contingencies $0
DBB Management $0
Owner Construction Contingency $1,164,290 $1,312,039
Non-Taxable Items $0 $0
Sales Tax $1,050,190 Sales Tax Escalated $1,183,190
Construction Subtotal $13,857,379 Construction Subtotal Escalated $15,612,338

Equipment $560,140
Sales Tax $45,931
Non-Taxable Items $0
Equipment Subtotal $606,071 Equipment Subtotal Escalated $682,983

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 
Subtotal

$0

DES Additional Services Subtotal $162,290
Other Project Admin Costs $85,000

Project Administration Subtotal $247,290 Project Administration Subtotal Escalated $278,672

Equipment

Acquisition

Consultant Services

Construction

Artwork

Agency Project Administration

Other Costs



Other Costs Subtotal $0 Other Costs Subtotal Escalated $0

Total Project $16,918,780 Total Project Escalated $18,982,587
Rounded Escalated Total $18,983,000

Project Cost Estimate



Current Biennium

Project Cost 
(Escalated)

Funded in Prior 
Biennia

2027-29 2029-31 Out Years

Acquisition
Acquisition Subtotal $0 $0

Consultant Services
Consultant Services Subtotal $2,408,593 $684,000 $1,556,531 $168,062 $0

Construction
Construction Subtotal $15,612,338 $15,612,338 $0

Equipment
Equipment Subtotal $682,983 $682,983 $0

Artwork
Artwork Subtotal $0 $0

Agency Project Administration
Project Administration Subtotal $278,672 $10,000 $111,469 $157,203 $0

Other Costs
Other Costs Subtotal $0 $0

Project Cost Estimate
Total Project $18,982,587 $694,000 $1,668,000 $16,620,587 $0

$18,983,000 $694,000 $1,668,000 $16,621,000 $0

Percentage requested as a new appropriation 9%

What is planned for the requested new appropriation? (Ex. Acquisition and design, phase 1 construction, etc. )
Predesign and design phase for the repair, modernization and expansion of Longview Readiness Center

Funding Summary

The construction phase along with furniture, fixtures, and equipment will be requested in the 2029-31 biennium. 

What has been completed or is underway with a previous appropriation?
No prior appropriations have been spent. A reassessment of the project was conducted after the May 2026 plant implosion activation in Longview.
Severe facility deficiencies were discovered that were not included in the original scope. 

What is planned with a future appropriation? 
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Moses Lake Readiness Center Stormwater RepairsProject Title: 

 Description

Starting Fiscal Year: 2026

Project Class: Preservation (State-Owned)
9Agency Priority:

The Moses Lake Readiness Center (MLRC) stormwater repair request seeks state funding and federal expenditure authority to 
fully rehabilitate the facility’s failing stormwater retention basin. Completing this work is critical to preserving a recently 
renovated state asset, ensuring operational continuity for the Washington Army National Guard and the Grant County 911 Call 
Center housed within MLRC, and preventing escalating structural damage, environmental hazards, localized flooding, and 
potential facility closure.

Project Summary

Project Description

1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they 
be impacted?  
This request seeks state funding and federal expenditure authority to complete critical capital repairs and full rehabilitation of 
the Moses Lake Readiness Center (MLRC) stormwater retention basin and its adjacent infrastructure, which are experiencing 
severe and escalating erosion. The project will produce a fully stabilized, code compliant, and structurally secure stormwater 
management system through: 
 

Comprehensive engineering inspections, geotechnical surveys, and removal of failed asphalt and subgrade. 
Reinforcement and structural restoration of the retention basin and stormwater conveyance system. 
Backfilling, compaction, regrading, repaving, and restriping of all affected areas. 
Mitigation of subsurface erosion threatening asphalt, utilities, and the MLRC building foundation. 
The requested funding directly impacts life-safety, multi-agency operational readiness, and the preservation of a state asset: 
 

1041st Transportation Company: As part of a broader force transformation and re-stationing effort, this unit is scheduled to fully 
occupy the MLRC by the end of federal fiscal year (FFY) 2026. This project preserves the unit's operational readiness and 
prevents forced displacement due to facility degradation. 
 

Grant County 911 Call Center: The MLRC serves as critical infrastructure, housing county emergency dispatch operations. 
Basin failure risks facility closure, directly disrupting the county's primary emergency communications and public safety 
missions. 
 

Asset Protection: Built in 1994, the MLRC recently received a major renovation. However, the adjacent stormwater basin 
(constructed in 2010) was excluded from that project scope. The failing basin sits less than 50 linear feet from the west side of 
the main building. Immediate intervention is required to stop severe erosion from undermining the newly upgraded state 
assets. 
 

2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the 
result of not acting?  
The Moses Lake Readiness Center (MLRC) stormwater retention basin and surrounding area are experiencing active, 
moderate to severe erosion that now threatens the building, parking infrastructure, and stormwater conveyance system. Recent 
site assessments reveal progressive structural failure throughout the basin and the adjacent asphalt surfaces. The basin sits 
less than 50 linear feet from the facility, and the compromised area between the building and basin shows multiple indicators of 
advanced erosion, including: 
 

Asphalt cracking, surface separation, and broken pavement extending from the basin toward the Readiness Center, creating an 

1
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immediate safety hazard for personnel and equipment. 
Sediment movement and accumulation, indicating that runoff is already transporting soil during precipitation events and 
reducing the system’s ability to function properly. 
Degraded basin lining and exposed underlying soils, leaving the basin vulnerable to rapid washouts during storm events. 
Uneven grading, shallow gullies, bare soil, and lack of stabilizing vegetation or hard armoring, all of which significantly increase 
erosion velocity and the likelihood of structural undermining. 
Sub surface instability already causing damage to stormwater components, paved surfaces, and potentially the MLRC 
foundation, confirmed through visible cracking and separation.  
 

The basin’s compromised condition jeopardizes the integrity of a major capital renovation completed at MLRC in 2025, as 
erosion is actively progressing toward structural elements of the facility. The deteriorating stormwater system also reduces the 
basin’s storage volume and drainage efficiency, increasing the risk of localized flooding, damage to nearby utility poles, and 
water intrusion impacting building foundations and critical operational areas. The erosion poses additional hazards including 
environmental pollution from sediment runoff, increased turbidity harming aquatic habitats, pest attraction due to pooling water, 
and slip hazards for personnel, each of which contributes to environmental, operational, and liability risk for the State of 
Washington. 
 

If this project is not funded, the basin and its surrounding infrastructure will continue to erode, causing: 
Progressive damage to the basin, stormwater conveyance infrastructure, Military Equipment Parking (MEP) lot, and the MLRC 
foundation, likely leading to costly structural repairs or full facility shutdown. 
Potential closure of a critical emergency operations hub, as the MLRC houses both National Guard units and the Grant County 
911 Call Center. 
Loss of operational readiness for multiple military units scheduled to occupy MLRC, including the 1041st Transportation 
Company. 
Substantially increased future costs, as erosion accelerates and damages multiply across multiple systems. 
Long term environmental liabilities, including uncontrolled sediment discharge and degradation of downstream water quality. 
 

Given the basin’s proximity to the building, the severity of ongoing erosion, the presence of visible structural impacts, and the 
critical community and National Guard missions supported by MLRC, immediate intervention is essential to preserve the facility, 
maintain operational readiness, and avoid far costlier consequences in the near future. 
 

3. For previous appropriations (either a phase of construction or previous grant rounds), how much has been spent or 
put under contract?  
Design funding was appropriated for the 2025-27 biennium, but no funds have been obligated or contracted and will require 
reappropriation. The department is awaiting receipt of federal funding to begin design. Construction contracting is expected to 
begin in April 2028 with project completion on or before September 2029 once funding is secured. 
 

4. Does this project or program leverage non-state funding? If yes, how much by source?  
This project utilizes a combination of 50 percent state and 50 percent federal funding. This cost-share structure maximizes 
federal participation and minimizes state burden while ensuring infrastructure integrity. 
 

Total Project Request: $2,188,000 
Design (Reappropriation): 
State Match (057-1): $113,000 
Federal Expenditure Authority (001-2): $113,000 
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Construction: (New Appropriation Request) 
State Match (057-1): $981,000 
Federal Expenditure Authority (001-2): $981,000 
 

5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s 
strategic plan or would improve agency performance.  
This project directly advances the Washington Military Department’s 2025-27 Strategic Plan through: 
 

Readiness: 
Ensures MLRC remains a safe, fully functional staging base and training hub. 
Prevents disruptions to mission essential units and emergency response personnel.  
 

Response: 
Protects critical dispatch and emergency communications infrastructure. 
Restores reliable stormwater and site conditions needed for disaster mobilization.  
 

Resilience: 
Preserves a major capital investment completed after the 2026 renovation. 
Protects state assets from structural failure, flooding, erosion impacts, and long-term environmental liabilities. 
 

Ensures MLRC’s continued role supporting roughly 199,112 residents within a 20-mile radius, according to 2025 U.S. Census 
projections. 
 

6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are 
the measurable outcomes that would result from the project?  
As a medium-sized facility, the MLRC supports emergency response operations across multiple rural and underserved counties 
east of the Cascades. Failure to repair the basin jeopardized emergency response capabilities and mission-essential functions 
that safeguard life and property.  
 

7. Is there additional information you would like decision makers to know when evaluating this request?  
Immediate repairs are critical to prevent erosion from undermining the main facility’s structural foundation, risking closure of a 
vital state and federally supported asset and rendering recent facility modernization efforts ineffective. No alternative sites could 
replace MLRC’s strategic central location in Eastern Washington. 
 

8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative 
chosen?  
No alternatives exist. The only viable solution is direct repair and stabilization of the damaged stormwater basin and adjacent 
infrastructure. 
 

9. For major construction projects, what project delivery method has been or will be selected and why?  
The project will use the Design-Bid-Build method through the Department of Enterprise Services, consistent with federally 
prescribed delivery for sustainment, restoration and modernization projects 
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10. If this project is linked to the Governor’s Salmon Strategy, provide an explanation of how the budget request 
relates to a salmon strategy action.  
This project is not linked to the Governor’s Salmon Strategy.

Location
City:  Moses Lake County:  Grant Legislative District:  013

Project Type

Preservation - Unidentified

Growth Management impacts

There are no growth management impacts as the repairs are for current infrastructure within the current property footprint and 
does not impact community infrastructure.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2027-29 Fiscal Period

001-2  1,094,000  113,000  981,000 General Fund-Federal
057-1  1,094,000  113,000  981,000 State Bldg Constr-State

 2,188,000  0  0  226,000  1,962,000 Total

2029-31 2031-33 2033-35 2035-37

Future Fiscal Periods

001-2 General Fund-Federal
057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

This is a repair to a current facility with no operating impacts.
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Agency
Project Name
OFM Project Number

Name
Phone Number
Email

Gross Square Feet MACC per Gross Square Foot
Usable Square Feet Escalated MACC per Gross Square Foot
Total Site Area (SF)
Alt Gross Unit of Measure Gallon 14,145
Space Efficiency A/E Fee Class C
Construction Type Other Sch. C Projects A/E Fee Percentage 11.78%
Remodel Yes Projected Life of Asset (Years) 50

Procurement Approach DBB Art Requirement Applies No
Inflation Rate 3.13% Higher Ed Institution No
Sales Tax Rate % 8.50% Location Used for Tax Rate Moses Lake 
Contingency Rate 10% OFM UFI# (from FPMT, if available)
Base Month (Estimate Date) August-26 Note: If base month is missing, form will default to 7/1/2027
Project Administered By DES

Predesign Start Predesign End
Design Start January-27 Design End December-27
Construction Start April-28 Construction End April-29
Construction Duration 12 Months

Total Project $2,078,448 Total Project Escalated $2,189,286
Rounded Escalated Total $2,189,000

Amount funded in Prior Biennia $226,000

Amount in current Biennium $1,963,000
Next Biennium $0
Out Years $0

Additional Project Details

Schedule

Green cells must be filled in by user

Project Cost Summary

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Updated June 2026

Washington Military Department
Moses Lake Readiness Center Stormwater Repair
40000349

Contact Information
Adam M. Iwaszuk
253-512-8702
adam.m.iwaszuk.civ@army.mil

Statistics

https://webgis.dor.wa.gov/taxratelookup/SalesTax.aspx


Procurement Approach Premium (escalated)
Selected Procurement DBB

Design Fee $0
Construction $0
Art $0
Agency PM $0

Total $0 0.0%

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $0
Design Phase Services $136,891
Extra Services $0
Other Services $61,502
Design Services Contingency $19,839
Consultant Services Subtotal $218,233 Consultant Services Subtotal Escalated $227,606

Maximum Allowable Construction 
Cost (MACC)

$1,531,049
Maximum Allowable Construction Cost 
(MACC) Escalated

$1,611,889

DBB Risk Contingencies $0
DBB Management $0
Owner Construction Contingency $153,105 $163,685
Non-Taxable Items $0 $0
Sales Tax $143,153 Sales Tax Escalated $150,924
Construction Subtotal $1,827,307 Construction Subtotal Escalated $1,926,498

Equipment $0
Sales Tax $0
Non-Taxable Items $0
Equipment Subtotal $0 Equipment Subtotal Escalated $0

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 
Subtotal

$0

DES Additional Services Subtotal $19,042
Other Project Admin Costs $13,866

Project Administration Subtotal $32,908 Project Administration Subtotal Escalated $35,182

Artwork

Agency Project Administration

Other Costs

Equipment

Acquisition

Consultant Services

Construction



Other Costs Subtotal $0 Other Costs Subtotal Escalated $0

Total Project $2,078,448 Total Project Escalated $2,189,286
Rounded Escalated Total $2,189,000

Project Cost Estimate



Current Biennium

Project Cost 
(Escalated)

Funded in Prior 
Biennia

2027-29 2029-31 Out Years

Acquisition
Acquisition Subtotal $0 $0

Consultant Services
Consultant Services Subtotal $227,606 $226,000 $1,606 $0

Construction
Construction Subtotal $1,926,498 $1,926,498 $0

Equipment
Equipment Subtotal $0 $0

Artwork
Artwork Subtotal $0 $0

Agency Project Administration
Project Administration Subtotal $35,182 $35,182 $0

Other Costs
Other Costs Subtotal $0 $0

Project Cost Estimate
Total Project $2,189,286 $226,000 $1,963,286 $0 $0

$2,189,000 $226,000 $1,963,000 $0 $0

Percentage requested as a new appropriation 90%

No future appropriations. 

What has been completed or is underway with a previous appropriation?
The design phase is expected to begin in 2027.  The department is awaiting receipt of federal funds. 

What is planned with a future appropriation? 

What is planned for the requested new appropriation? (Ex. Acquisition and design, phase 1 construction, etc. )
The construction phase is planned for the new appropriation.

Funding Summary
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Joint Force Readiness Center: ReplacementProject Title: 

 Description

Starting Fiscal Year: 2022

Project Class: Program Improvement (State-Owned)
10Agency Priority:

The Military Department requests additional federal expenditure authority to complete the final phase of the Joint Force 
Headquarters, a consolidated facility that will unify more than 20 directorates and 470 personnel from eight separate buildings 
into a single modern, mission ready headquarters. Without an appropriation for federally reimbursable furniture, fixtures, and 
equipment, the new $60 million state–federal investment cannot be occupied or used, preventing the agency from achieving 
operational readiness. This funding is essential to fully activate the JFHQ’s statewide emergency coordination mission and 
ensure rapid, synchronized response capabilities for Washington state.

Project Summary

Project Description

1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they 
be impacted?  
 

The Military Department requests additional federal expenditure authority for the final phase of the Joint Force Headquarters 
(JFHQ) project. The facility will consolidate the Washington Military Department (MIL), Washington Army National Guard 
(WAARNG), and Washington Air National Guard (WAANG) command and administrative programs into one location for a more 
efficient and unified working environment, combining staff and operations from eight buildings into one. 
 

This project will directly impact?470+ personnel?who will move out of insufficient office spaces to co-locate more than 20 
separate directorates. Requested funding for furniture, fixtures, and equipment (FF&E) is critical; without it, the facility cannot 
be completed or utilized by the incoming state and federal employees. 
 

2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the 
result of not acting?  
 

The FF&E necessary to provide a complete and useable facility are fully reimbursable by the National Guard Bureau. Deferring 
this request results in an incomplete asset. The state will incur the operating cost share of new facilities but will fail to achieve 
operational readiness due to the absence of FF&E. This disconnect leaves the facility unusable and invalidates the primary 
investment. 
 

3. For previous appropriations (either a phase of construction or previous grant rounds), how much has been spent or 
put under contract?  
 

Of the $60,000,000 appropriated for design and construction, $52,313,156 has been contracted. The construction of the JFHQ 
is expected to be completed in 2028. 
 

4. Does this project or program leverage non-state funding? If yes, how much by source?  
 

Yes, the $4,000,000 for FF&E is eligible for 100 percent federal funding from National Guard Bureau.  
 

5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s 

1
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 Description
strategic plan or would improve agency performance.  
 

By fully equipping the JFHQ, the Washington Military Department directly fulfills its 2025-27 Strategic Plan. This investment 
eliminates critical operational gaps, consolidates 20+ separate directorates from eight buildings into one enabling the agency to 
launch the rapid, synchronized, and sustained emergency actions required to protect Washington’s residents, infrastructure, 
and economy. 
 

6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are 
the measurable outcomes that would result from the project?  
 

This proposal does not have any direct impact on equity in the state. Failure to support the request could have implications for 
the Military Department and Washington National Guard to carry out mission essential functions that could impact readiness, 
response, or resilience. 
 

7. Is there additional information you would like decision makers to know when evaluating this request?  
 

This funding request transcends basic infrastructure and commodity acquisition; it directly secures emergency response 
velocity and operational cohesion. By unifying these facilities, the Washington Military Department establishes the essential 
framework required to execute rapid, coordinated, and sustained emergency operations to protect Washington’s residents, 
property, and economy. 
 

8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative 
chosen?  
 

Since this request is for spending authority of federal funds provided by National Guard Bureau there are no alternate solutions 
to consider. 
 

9. For major construction projects, what project delivery method has been or will be selected and why?  
 

A Comprehensive Interior Design will be completed and is part of the funding already received. 
 

10. If this project is linked to the Governor’s Salmon Strategy, provide an explanation of how the budget request 
relates to a salmon strategy action.  
 

This project is not linked to the Governor’s Salmon Strategy. 

Location
City:  Tacoma County:  Pierce Legislative District:  028

Project Type

Program Improvement - Unidentified
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Growth Management impacts

There are no growth management impacts as the addition and renovation is within the current property footprint and does not 
impact community infrastructure.

New Facility: No

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2027-29 Fiscal Period

001-2  52,000,000  3,985,000  44,015,000  4,000,000 General Fund-Federal
057-1  12,300,000  743,000  871,000  10,686,000 State Bldg Constr-State

 64,300,000  743,000  4,856,000  54,701,000  4,000,000 Total

2029-31 2031-33 2033-35 2035-37

Future Fiscal Periods

001-2 General Fund-Federal
057-1 State Bldg Constr-State

 0  0  0  0 Total

 Operating Impacts

No Operating Impact
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Agency
Project Name
OFM Project Number

Name
Phone Number
Email

Gross Square Feet 94,863 MACC per Gross Square Foot $458
Usable Square Feet 86,239 Escalated MACC per Gross Square Foot $491
Total Site Area (SF)
Alt Gross Unit of Measure
Space Efficiency 90.9% A/E Fee Class B
Construction Type Armories A/E Fee Percentage 7.34%
Remodel No Projected Life of Asset (Years) 50

Procurement Approach DB-Bridging Art Requirement Applies Yes
Inflation Rate 3.13% Higher Ed Institution No
Sales Tax Rate % 9.50% Location Used for Tax Rate Camp Murray
Contingency Rate 5% OFM UFI# (from FPMT, if available)
Base Month (Estimate Date) July-24 Note: If base month is missing, form will default to 7/1/2027
Project Administered By DES

Predesign Start 22-Apr Predesign End 22-Aug
Design Start 25-Aug Design End 27-Sep
Construction Start 25-Aug Construction End 27-Nov
Construction Duration 3 Months

Total Project $59,993,603 Total Project Escalated $64,299,828
Rounded Escalated Total $64,300,000

Amount funded in Prior Biennia $60,300,000

Amount in current Biennium $4,000,000
Next Biennium $0
Out Years $0

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Updated September 2026

Washington Military Department
Joint Force Headquarters
30000591

Contact Information
Adam M. Iwaszuk
253-512-8702
adam.m.iwaszuk.civ@army.mil

Statistics

Additional Project Details

Schedule

Green cells must be filled in by user

Project Cost Summary

https://webgis.dor.wa.gov/taxratelookup/SalesTax.aspx


Procurement Approach Premium (escalated)
Selected Procurement DB-Bridging

Design Fee $471,267
Construction $0
Art $2,356
Agency PM $0

Total $473,623 0.7%

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $300,000
Design Phase Services $2,474,885
Extra Services $624,000
Other Services $1,111,905
Design Services Contingency $225,540
Consultant Services Subtotal $4,736,330 Consultant Services Subtotal Escalated $5,071,169

Maximum Allowable Construction 
Cost (MACC)

$43,444,000
Maximum Allowable Construction Cost 
(MACC) Escalated

$46,583,314

DB-Bridging Risk Contingencies $0
DB-Bridging Management $0
Owner Construction Contingency $2,172,200 $2,330,337
Non-Taxable Items $0 $0
Sales Tax $4,333,539 Sales Tax Escalated $4,646,797
Construction Subtotal $49,949,739 Construction Subtotal Escalated $53,560,448

Equipment $0
Sales Tax $0
Non-Taxable Items $3,728,560
Equipment Subtotal $3,728,560 Equipment Subtotal Escalated $4,000,000

Artwork Subtotal $319,900 Artwork Subtotal Escalated $319,900

Agency Project Administration 
Subtotal

$0

DES Additional Services Subtotal $485,600
Other Project Admin Costs $209,888

Project Administration Subtotal $695,488 Project Administration Subtotal Escalated $746,120

Equipment

Acquisition

Consultant Services

Construction

Artwork

Agency Project Administration

Other Costs



Other Costs Subtotal $563,586 Other Costs Subtotal Escalated $602,192

Total Project $59,993,603 Total Project Escalated $64,299,828
Rounded Escalated Total $64,300,000

Project Cost Estimate



Current Biennium

Project Cost (Escalated)
Funded in Prior 

Biennia
2027-29 2029-31 Out Years

Acquisition
Acquisition Subtotal $0 $0

Consultant Services
Consultant Services Subtotal $5,071,169 $5,071,169 $0

Construction
Construction Subtotal $53,560,448 $53,560,448 $0

Equipment
Equipment Subtotal $4,000,000 $4,000,000 $0

Artwork
Artwork Subtotal $319,900 $319,900 $0

Agency Project Administration
Project Administration Subtotal $746,120 $746,120 $0

Other Costs
Other Costs Subtotal $602,192 $602,192 $0

Project Cost Estimate
Total Project $64,299,828 $60,299,829 $4,000,000 $0 -$1

$64,300,000 $60,300,000 $4,000,000 $0 $0

Percentage requested as a new appropriation 6%

What is planned for the requested new appropriation? (Ex. Acquisition and design, phase 1 construction, etc. )
The final phase of furniture, fixtures and equipment purchases.

Funding Summary

No future appropriations are expected. 

What has been completed or is underway with a previous appropriation?
The project is in the construction phase. Reappropriation of current funding is required to complete the project. 

What is planned with a future appropriation? 
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 Description

Starting Fiscal Year: 2024

Project Class: Program Improvement (State-Owned)
11Agency Priority:

The Military Department requests additional federal expenditure authority to complete the final phase of the Yakima Training 
Center Building 951 Renovation. Without an appropriation for federally reimbursable furniture, fixtures, and equipment, the 
newly renovated facility cannot be occupied or used, preventing the agency from achieving operational readiness.

Project Summary

Project Description

1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they 
be impacted?  
 

The Military Department requests additional federal expenditure authority for the final phase of the Yakima Training Center 
Building 951 Renovation. This project improves space utilization and modernizes the Regional Training Institute for the 1st 
Battalion, 205th Leadership Regiment. This project will deliver necessary offices, counseling and conference rooms, work/copy 
areas, showers, and a staff break area that are currently missing, undersized, or fail to meet applicable Army training and safety 
standards. 
 

2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the 
result of not acting?  
 

Furniture, fixtures and equipment (FF&E) necessary to provide a complete and useable facility are fully reimbursable by the 
National Guard Bureau. Deferring this request results in an incomplete asset and leaves the facility unusable and invalidates 
the primary investment. 
 

3. For previous appropriations (either a phase of construction or previous grant rounds), how much has been spent or 
put under contract?  
 

Of the $3,060,000 of federal expenditure authority appropriated for design and construction, $2,151,675 has been contracted. 
The construction phase is expected to be completed in 2028. 
 

4. Does this project or program leverage non-state funding? If yes, how much by source?  
 

Yes, the $300,000 for FF&E is eligible for 100 percent federal funding from National Guard Bureau.  
 

5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s 
strategic plan or would improve agency performance.  
 

By investing and fully equipping the facility, the Washington Military Department directly fulfills its 2025-27 Strategic Plan to 
provide resources to train effectively, coordinate seamlessly, and deploy rapidly for both state emergencies and federal 
missions. 
 

1
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High-quality training is the cornerstone of military readiness. The 1st Battalion, 205th Leadership Regiment, cannot effectively 
prepare future leaders in undersized facilities that fail to meet baseline Army training and safety standards. 
 

6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are 
the measurable outcomes that would result from the project?  
 

This proposal does not have any direct impact on equity in the state. Failure to support the request could have implications for 
the Washington National Guard to carry out mission essential functions that could impact readiness, response, or resilience. 
 

7. Is there additional information you would like decision makers to know when evaluating this request?  
 

Nothing to add at this time. 
 

8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative 
chosen?  
 

Since this request is for spending authority of federal funds provided by National Guard Bureau there are no alternate solutions 
to consider. 
 

9. For major construction projects, what project delivery method has been or will be selected and why?  
 

A Comprehensive Interior Design will be completed and is part of the funding already received. 
 

10. If this project is linked to the Governor’s Salmon Strategy, provide an explanation of how the budget request 
relates to a salmon strategy action.  
 

This project is not linked to the Governor’s Salmon Strategy. 

Location
City:  Yakima County:  Yakima Legislative District:  013

Project Type

Major Projects-Remodel/Renovation

Growth Management impacts

There are no growth management impacts as the addition and renovation is within the current property footprint and does not 
impact community infrastructure.

New Facility: No

 Funding

Expenditures 2027-29 Fiscal Period
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 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

001-2  3,360,000  205,000  27,000  2,828,000  300,000 General Fund-Federal

 3,360,000  205,000  27,000  2,828,000  300,000 Total

2029-31 2031-33 2033-35 2035-37

Future Fiscal Periods

001-2 General Fund-Federal

 0  0  0  0 Total

 Operating Impacts

No Operating Impact
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Agency
Project Name
OFM Project Number

Name
Phone Number
Email

Gross Square Feet 4,533 MACC per Gross Square Foot $446
Usable Square Feet 4,533 Escalated MACC per Gross Square Foot $495
Total Site Area (SF)
Alt Gross Unit of Measure
Space Efficiency 100.0% A/E Fee Class B
Construction Type Vocational schools A/E Fee Percentage 13.03%
Remodel Yes Projected Life of Asset (Years) 50

Procurement Approach DBB Art Requirement Applies No
Inflation Rate 3.13% Higher Ed Institution No
Sales Tax Rate % 8.30% Location Used for Tax Rate Yakima
Contingency Rate 5% OFM UFI# (from FPMT, if available)
Base Month (Estimate Date) September-22 Note: If base month is missing, form will default to 7/1/2027
Project Administered By DES

Predesign Start Predesign End
Design Start July-23 Design End February-24
Construction Start July-25 Construction End July-26
Construction Duration 12 Months

Total Project $3,041,847 Total Project Escalated $3,360,189
Rounded Escalated Total $3,360,000

Amount funded in Prior Biennia $3,060,000

Amount in current Biennium $300,000
Next Biennium $0
Out Years $0

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Updated June 2026

Washington Military Department
Yakima Training Center 951 Renovation
40000297

Contact Information
Adam M. Iwaszuk
253-512-8702
adam.m.iwaszuk.civ@army.mil

Statistics

Additional Project Details

Schedule

Green cells must be filled in by user

Project Cost Summary

https://webgis.dor.wa.gov/taxratelookup/SalesTax.aspx


Procurement Approach Premium (escalated)
Selected Procurement DBB

Design Fee $0
Construction $0
Art $0
Agency PM $0

Total $0 0.0%

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $0
Design Phase Services $191,004
Extra Services $0
Other Services $85,814
Design Services Contingency $13,841
Consultant Services Subtotal $290,659 Consultant Services Subtotal Escalated $308,294

Maximum Allowable Construction 
Cost (MACC)

$2,023,300
Maximum Allowable Construction Cost 
(MACC) Escalated

$2,244,447

DBB Risk Contingencies $0
DBB Management $0
Owner Construction Contingency $101,165 $112,223
Non-Taxable Items $0 $0
Sales Tax $176,331 Sales Tax Escalated $195,604
Construction Subtotal $2,300,796 Construction Subtotal Escalated $2,552,274

Equipment $249,670
Sales Tax $20,723
Non-Taxable Items $0
Equipment Subtotal $270,393 Equipment Subtotal Escalated $299,947

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 
Subtotal

$0

DES Additional Services Subtotal $120,000
Other Project Admin Costs $60,000

Project Administration Subtotal $180,000 Project Administration Subtotal Escalated $199,674

Equipment

Acquisition

Consultant Services

Construction

Artwork

Agency Project Administration

Other Costs



Other Costs Subtotal $0 Other Costs Subtotal Escalated $0

Total Project $3,041,847 Total Project Escalated $3,360,189
Rounded Escalated Total $3,360,000

Project Cost Estimate



Current Biennium

Project Cost 
(Escalated)

Funded in Prior 
Biennia

2027-29 2029-31 Out Years

Acquisition
Acquisition Subtotal $0 $0 $0

Consultant Services
Consultant Services Subtotal $308,294 $308,294 $0 $0

Construction
Construction Subtotal $2,552,274 $2,552,274 $0 $0

Equipment
Equipment Subtotal $299,947 $4,947 $295,000 $0 $0

Artwork
Artwork Subtotal $0 $0 $0

Agency Project Administration
Project Administration Subtotal $199,674 $194,674 $5,000 $0 $0

Other Costs
Other Costs Subtotal $0 $0 $0

Project Cost Estimate
Total Project $3,360,189 $3,060,189 $300,000 $0 $0

$3,360,000 $3,060,000 $300,000 $0 $0

Percentage requested as a new appropriation 9%

What is planned for the requested new appropriation? (Ex. Acquisition and design, phase 1 construction, etc. )
Furniture, fixture and equipment purchase.

Funding Summary

No future appropriations are requested.

What has been completed or is underway with a previous appropriation?
The design and construction phase are complete.

What is planned with a future appropriation? 



245 - Military Department

*

2027-29 Biennium

Capital Project Request

OFM

Version:  C1 2027-29 MIL Capital Budget Request

Project Number:  40000420

Date Run:  9/14/2026   3:02PM

Report Number:  CBS002

Yakima Training Center Dining FacilityProject Title: 

 Description

Starting Fiscal Year: 2028

Project Class: Program Improvement (State-Owned)
12Agency Priority:

The Military Department requests federal expenditure authority to complete the final phase of the Yakima Training Center Dining 
Facility project. Without an appropriation for federally reimbursable furniture, fixtures, and equipment, the newly constructed 
facility cannot be occupied or used, preventing the agency from achieving operational readiness.

Project Summary

Project Description

1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they 
be impacted?  
The Military Department requests federal expenditure authority for the final phase of the Yakima Training Center Dining Facility 
project. This project was 100 percent federally funded and constructed through federal contracting methods. No prior 
appropriations have been provided for this project. 
 

The YTC DFAC supports the Training and Doctrine Command (TRADOC) requirements for the 205th Regional Training Institute 
(RTI). With a large year-round student load, including a peak of 148 students, transitioning away from expensive commercial 
catering to an operational on-site dining facility will significantly reduce operational costs and preserve limited training and travel 
funds. This furniture, fixtures, and equipment (FF&E) funding request is necessary to operate the dining facility.  
 

2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the 
result of not acting?  
Furniture, fixtures and equipment (FF&E) necessary to provide a complete and useable facility are fully reimbursable by the 
National Guard Bureau. Deferring this request results in an incomplete asset and leaves the facility unusable and invalidates 
the primary investment. 
 

3. For previous appropriations (either a phase of construction or previous grant rounds), how much has been spent or 
put under contract?  
No prior appropriations have been provided for this project. 
 

4. Does this project or program leverage non-state funding? If yes, how much by source?  
Yes, the $2,000,000 for FF&E is eligible for 100 percent federal funding from National Guard Bureau.  
 

5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s 
strategic plan or would improve agency performance.  
By investing and fully equipping the facility, the Washington Military Department directly fulfills its 2025-27 Strategic Plan to 
provide resources to train effectively, coordinate seamlessly, and deploy rapidly for both state emergencies and federal 
missions. 
 

Tactical preparedness requires sustaining a high volume of student throughput year-round. Efficient logistical support, 
specifically feeding up to 148 students quickly and effectively on-site, is a vital training resource. Funding the FF&E to 
operationalize the Dining Facility ensures troops remain on-site and focused on their training and doctrine command 
requirements, rather than dealing with the delays of commercial catering. Furthermore, bringing dining in-house stops the drain 
on limited travel and operational funds, allowing the department to redirect those dollars back into core readiness and training 
activities. 
 

1



245 - Military Department
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2027-29 Biennium

Capital Project Request

OFM

Version:  C1 2027-29 MIL Capital Budget Request

Project Number:  40000420

Date Run:  9/14/2026   3:02PM

Report Number:  CBS002

Yakima Training Center Dining FacilityProject Title: 

 Description

6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are 
the measurable outcomes that would result from the project?  
This proposal does not have any direct impact on equity in the state. Failure to support the request could have implications for 
the Washington National Guard to carry out mission essential functions that could impact readiness, response, or resilience. 
 

7. Is there additional information you would like decision makers to know when evaluating this request?  
Nothing to add at this time. 
 

8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative 
chosen?  
Since this request is for spending authority of federal funds provided by National Guard Bureau there are no alternate solutions 
to consider. 
 

9. For major construction projects, what project delivery method has been or will be selected and why?  
A Comprehensive Interior Design will be completed and is part of the funding already received. 
 

10. If this project is linked to the Governor’s Salmon Strategy, provide an explanation of how the budget request 
relates to a salmon strategy action.  
This project is not linked to the Governor’s Salmon Strategy.

Location
City:  Yakima County:  Yakima Legislative District:  013

Project Type

Major Projects-New Facilities

Growth Management impacts

This facility is on a federal training facility. There are no growth management impacts.

New Facility: No

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2027-29 Fiscal Period

001-2  2,000,000  2,000,000 General Fund-Federal

 2,000,000  0  0  0  2,000,000 Total

2029-31 2031-33 2033-35 2035-37

Future Fiscal Periods

001-2 General Fund-Federal

 0  0  0  0 Total

2
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2027-29 Biennium

Capital Project Request

OFM

Version:  C1 2027-29 MIL Capital Budget Request

Project Number:  40000420

Date Run:  9/14/2026   3:02PM

Report Number:  CBS002

Yakima Training Center Dining FacilityProject Title: 

 Operating Impacts

No Operating Impact

Narrative

This facility is 100% supported with federal funding and no impacts to the operating budget.

3



Agency
Project Name
OFM Project Number

Name
Phone Number
Email

Gross Square Feet MACC per Gross Square Foot
Usable Square Feet Escalated MACC per Gross Square Foot
Total Site Area (SF)
Alt Gross Unit of Measure
Space Efficiency A/E Fee Class B
Construction Type Armories A/E Fee Percentage 14.08%
Remodel No Projected Life of Asset (Years) 50

Procurement Approach DBB Art Requirement Applies No
Inflation Rate 3.13% Higher Ed Institution No
Sales Tax Rate % 8.20% Location Used for Tax Rate Yakima
Contingency Rate 5% OFM UFI# (from FPMT, if available)
Base Month (Estimate Date) August-26 Note: If base month is missing, form will default to 7/1/2027
Project Administered By DES

Predesign Start Predesign End
Design Start Design End
Construction Start Construction End
Construction Duration 0 Months

Total Project $1,999,999 Total Project Escalated $2,000,000
Rounded Escalated Total $2,000,000

Amount funded in Prior Biennia $0

Amount in current Biennium $2,000,000
Next Biennium $0
Out Years $0

Additional Project Details

Schedule

Green cells must be filled in by user

Project Cost Summary

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Updated September 2026

Washington Military Department
Yakima Training Center Dining Facility
40000420

Contact Information
Adam M. Iwaszuk
253-512-8702
adam.m.iwaszuk.civ@army.mil

Statistics

https://webgis.dor.wa.gov/taxratelookup/SalesTax.aspx


Procurement Approach Premium (escalated)
Selected Procurement DBB

Design Fee $0
Construction $0
Art $0
Agency PM $0

Total $0 0.0%

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $0
Design Phase Services $0
Extra Services $0
Other Services $0
Design Services Contingency $0
Consultant Services Subtotal $0 Consultant Services Subtotal Escalated $0

Maximum Allowable Construction 
Cost (MACC)

$0
Maximum Allowable Construction Cost 
(MACC) Escalated

$0

DBB Risk Contingencies $0
DBB Management $0
Owner Construction Contingency $0 $0
Non-Taxable Items $0 $0
Sales Tax $0 Sales Tax Escalated $0
Construction Subtotal $0 Construction Subtotal Escalated $0

Equipment $1,848,428
Sales Tax $151,571
Non-Taxable Items $0
Equipment Subtotal $1,999,999 Equipment Subtotal Escalated $2,000,000

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 
Subtotal

$0

DES Additional Services Subtotal $0
Other Project Admin Costs $0

Project Administration Subtotal $0 Project Administration Subtotal Escalated $0

Artwork

Agency Project Administration

Other Costs

Equipment

Acquisition

Consultant Services

Construction



Other Costs Subtotal $0 Other Costs Subtotal Escalated $0

Total Project $1,999,999 Total Project Escalated $2,000,000
Rounded Escalated Total $2,000,000

Project Cost Estimate



Current Biennium

Project Cost 
(Escalated)

Funded in Prior 
Biennia

2027-29 2029-31 Out Years

Acquisition
Acquisition Subtotal $0 $0

Consultant Services
Consultant Services Subtotal $0 $0

Construction
Construction Subtotal $0 $0

Equipment
Equipment Subtotal $2,000,000 $2,000,000 $0

Artwork
Artwork Subtotal $0 $0

Agency Project Administration
Project Administration Subtotal $0 $0

Other Costs
Other Costs Subtotal $0 $0

Project Cost Estimate
Total Project $2,000,000 $0 $2,000,000 $0 $0

$2,000,000 $0 $2,000,000 $0 $0

Percentage requested as a new appropriation 100%

There are no future appropriations for this project. 

What has been completed or is underway with a previous appropriation?
There are no prior appropriations for this project. The facility was built on federal land through federal contracting. 

What is planned with a future appropriation? 

What is planned for the requested new appropriation? (Ex. Acquisition and design, phase 1 construction, etc. )
The purchasing of furniture & equipment with federally reimbursed funds is requested this biennium. 

Funding Summary



245 - Military Department

*

2027-29 Biennium

Capital Project Request

OFM

Version:  C1 2027-29 MIL Capital Budget Request

Project Number:  40000416

Date Run:  9/14/2026   3:02PM

Report Number:  CBS002

King County Vehicle Maintenance ShopProject Title: 

 Description

Starting Fiscal Year: 2030

Project Class: Program Improvement (State-Owned)
13Agency Priority:

The Military Department requests state funding in 2029-31 to design a new Vehicle Maintenance Shop in North Bend, 
expediting the ability to secure full federal funding for construction. The facility replaces the outdated Seattle maintenance shop 
and supports modern operational needs, improves emergency response readiness, and consolidates operations on a shared 
campus with the King County Readiness Center. This investment positions the state to leverage federal dollars, modernize 
critical infrastructure, and divest from aging Seattle properties.

Project Summary

Project Description

1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they 
be impacted?  
The Military Department requests state funding and federal expenditure authority to design and construct a 36,372 SF Vehicle 
Maintenance Shop (VMS) in North Bend, WA, co-located with the King County Readiness Center (KCRC). State design funding 
accelerates eligibility for 100 percent federal construction funding. 
 

To streamline the project timeline and avoid redundant state expenditures, the Military Department will submit an official request 
for exemption of a predesign study. A comprehensive predesign study was just completed for the future King County Area 
Readiness Center located on the same site. Critical site analysis, environmental reviews, topography mapping, and master 
planning are already captured in the predesign study. By utilizing the site data already being gathered for the KCRC and 
eliminating a redundant predesign phase, the department can immediately transition into active facility design upon 
appropriation of funds. The predesign is not a federal requirement and would be a 100 percent state cost. In addition, the 
department is currently in the design phase for a similar sized VMS at the Tumwater RC. These plans can be utilized as a 
baseline of approved National Guard Bureau (NGB) requirements to expedite the design and approval of the King County 
VMS.  
 

The new VMS replaces the 50-year-old, undersized Field Maintenance Shop (FMS) #1 in Seattle. It will provide modern 
maintenance bays sized for today’s tactical vehicle fleet, overhead crane capability, updated ventilation, administrative space, 
and logistics support areas. 
 

The project benefits: 
Five Washington Army National Guard units and full-time maintenance personnel who currently operate in an outdated, unsafe 
facility. 
Statewide emergency response operations, because vehicle availability directly affects response times for wildfires, floods, 
earthquakes, and other disasters. 
Daily operations by eliminating cross-county transport of heavy equipment for repairs. 
Co-locating the VMS with KCRC creates a unified mission campus, streamlines maintenance workflows, reduces delays, 
improves staff safety, and optimizes shared infrastructure such as security fencing and utilities. It also enables strategic 
divestment of the Seattle Interbay properties, generating revenue and eliminating long-term deferred maintenance liabilities. 
 

2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the 
result of not acting?  
The current Seattle FMS #1 is rated Q4/F4 (Black) by the Army/NGB Installation Status Report, the lowest possible rating for 
both facility quality and mission capability. Its deficiencies directly degrade readiness: 
- Low ceiling height preventing installation of overhead cranes, forcing mechanics to use portable jacks that increase safety 
risk. 
- Maintenance bays too small for modern tactical vehicles, including LHS systems. 

1
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Capital Project Request

OFM

Version:  C1 2027-29 MIL Capital Budget Request

Project Number:  40000416

Date Run:  9/14/2026   3:02PM

Report Number:  CBS002

King County Vehicle Maintenance ShopProject Title: 

 Description
- Failing ventilation system unable to meet current health and safety requirements. 
- Insufficient storage and supply configuration for new equipment. 
- Recurring security risks due to increased trespassing activity damaging fences and vehicles. 
This is a good opportunity to relocate operations to North Bend, consolidate maintenance and training functions on a modern 
campus, and divest from costly, high-value Seattle real estate. 
 

Without this investment, the state will experience widening gaps in vehicle readiness, slower disaster response, escalating 
worker-safety liabilities, and increasing annual spending on an aging facility that cannot meet mission requirements. The state 
also loses the opportunity to sell the Interbay property and eliminate high deferred-maintenance costs. 
 

3. For previous appropriations (either a phase of construction or previous grant rounds), how much has been spent or 
put under contract?  
There have been no direct investments made specifically for the VMS; however, the State has provided a significant investment 
toward the purchase of the land at North Bend. This state funded acquisition enables us to co-locate the Readiness Center and 
the VMS at a single, strategically aligned site, improving operational efficiency, enhancing coordination between functions, and 
reducing long-term facility and infrastructure costs. 
 

4. Does this project or program leverage non-state funding? If yes, how much by source?  
Yes. The project leverages and expedites 100 percent federal funding for construction once the state completes design. 
 

Total project cost: $71,614,000 
- State design request (2029-31 Biennium): $7,700,000 
- Federal construction spending authority (2031-33 Biennium or later): $63,914,000 
 

State-funded design creates a “shovel-ready” project eligible for multiple federal funding categories, not just traditional Military 
Construction. Completing design and early NGB review positions Washington to receive funding years earlier. Without state 
design funding, the project cannot enter the federal funding pipeline until FFY 2037. 
 

The small state investment secures a federally funded facility that supports statewide emergency response and allows the state 
to repurpose or sell the Seattle Interbay property. 
 

5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s 
strategic plan or would improve agency performance.  
The project aligns with long-term priorities outlined in the 25-year Real Property Development Plan and directly supports the 
Military Department’s 2025–27 Strategic Plan: 
 

Readiness: 
Provides modern, functional space that addresses decades-old constraints documented in previous needs assessments. 
Supports disaster-preparedness training, equipment staging, and rapid deployment. 
 

Response: 
Reduces mobilization delays with facilities designed for modern vehicles and redundant systems. 
Improves communication resilience and real-time coordination during emergencies. 

2
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Project Number:  40000416

Date Run:  9/14/2026   3:02PM

Report Number:  CBS002

King County Vehicle Maintenance ShopProject Title: 

 Description
 

Resilience: 
Delivers climate and seismic-resilient infrastructure that supports long-term mission continuity. 
Provides shared-use space strengthening coordination with local governments and emergency partners. 
 

6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are 
the measurable outcomes that would result from the project?  
This proposal has no direct equity implications. Failure to support the request would impair the Military Department and 
Washington National Guard’s ability to support statewide response operations that protect communities during disasters. 
 

7. Is there additional information you would like decision makers to know when evaluating this request?  
None at this time. 
 

8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative 
chosen?  
Multiple alternatives, including renovation, leasing, and alternate sites, were evaluated in the recent KCRC predesign and the 
2019 Interbay Public Development Advisory Committee report. Both concluded relocating out of Seattle was the only viable 
solution due to cost, site limitations, and operational efficiency. 
 

The state provided funding to purchase the North Bend property in the 2019-21 Capital Budget. No additional alternatives 
remain viable. 
 

9. For major construction projects, what project delivery method has been or will be selected and why?  
This project will utilize the Design-Bid-Build (DBB) delivery method and will be executed using state contracting through the 
Department of Enterprise Services (DES). No alternative delivery methods were considered for this project, as the Military 
Department utilizes the federally prescribed design-bid-build method for most of its sustainment, restoration, and modernization 
projects. Under this standard framework, design phase execution typically occurs one year prior to the programmed 
construction fiscal year. 
 

10. If this project is linked to the Governor’s Salmon Strategy, provide an explanation of how the budget request 
relates to a salmon strategy action.  
This project is not linked to the Governor’s Salmon Strategy.

Location
City:  North Bend County:  King Legislative District:  005

Project Type

Major Projects-New Facilities
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Project Number:  40000416
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Report Number:  CBS002

King County Vehicle Maintenance ShopProject Title: 

 Description

Growth Management impacts

This project has been closely coordinated with the City of North Bend, King County and local community stakeholders. The 
property is zoned industrial and frontage improvements are part of the total site development plan.

New Facility: Yes

How does this fit in master plan

The relocation of the readiness center and vehicle maintenance shop from Seattle to North Bend provides better access to a 
larger part of the state for the Washington Army National Guard. This location and new facility will be built to the standard 
square footage and clearance requirements, whereas the current location in Seattle is undersized with no room for expansion. 
Multiple stakeholders from local and state government are advocating for the relocation out of downtown Seattle and into North 
Bend, as this move is seen as a win-win for all sides.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2027-29 Fiscal Period

001-2  63,914,000 General Fund-Federal
057-1  7,700,000 State Bldg Constr-State

 71,614,000  0  0  0  0 Total

2029-31 2031-33 2033-35 2035-37

Future Fiscal Periods

001-2  63,914,000 General Fund-Federal
057-1  7,700,000 State Bldg Constr-State

 7,700,000  63,914,000  0  0 Total

 Operating Impacts

Total one time start up and ongoing operating costs

Account Title
Acct 
Code FY 2032 FY 2033 FY 2034 FY 2035 FY 2036

 1.0 1.0 1.0 1.0  1.0 FTE Full Time Employee

 468,000  468,000  468,000  488,000  488,000 001-2 General Fund-Federal

Total  468,000  468,000  468,000  488,000  488,000 

Narrative

This facility is 100% supported with funding from National Guard Bureau. Additional federal expenditure authority will be needed 
upon completion of construction.

4



Agency
Project Name
OFM Project Number

Name
Phone Number
Email

Gross Square Feet 36,372 SF MACC per Gross Square Foot $1,241
Usable Square Feet 27,519 SF Escalated MACC per Gross Square Foot $1,436
Total Site Area (SF)
Alt Gross Unit of Measure
Space Efficiency 75.7% A/E Fee Class C
Construction Type Shop and maintenance fa A/E Fee Percentage 5.64%
Remodel No Projected Life of Asset (Years) 50

Procurement Approach DBB Art Requirement Applies Yes
Inflation Rate 3.13% Higher Ed Institution No
Sales Tax Rate % 9.20% Location Used for Tax Rate North Bend
Contingency Rate 5% OFM UFI# (from FPMT, if available)
Base Month (Estimate Date) August-26 Note: If base month is missing, form will default to 7/1/2027
Project Administered By DES

Predesign Start Predesign End
Design Start July-29 Design End May-30
Construction Start July-30 Construction End May-32
Construction Duration 22 Months

Total Project $62,164,701 Total Project Escalated $71,613,505
Rounded Escalated Total $71,614,000

Amount funded in Prior Biennia $0

Amount in current Biennium $0
Next Biennium $7,700,000
Out Years $63,914,000

Additional Project Details

Schedule

Green cells must be filled in by user

Project Cost Summary

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Updated June 2026

Washington Military Department
King County Vehicle Maintenance Shop
40000416

Contact Information
Adam M. Iwaszuk
253-512-8702
adam.m.iwaszuk.civ@army.mil

Statistics

https://webgis.dor.wa.gov/taxratelookup/SalesTax.aspx


Procurement Approach Premium (escalated)
Selected Procurement DBB

Design Fee $0
Construction $0
Art $0
Agency PM $0

Total $0 0.0%

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $3,239,000
Design Phase Services $1,844,551
Extra Services $0
Other Services $828,711
Design Services Contingency $1,000,393
Consultant Services Subtotal $6,912,655 Consultant Services Subtotal Escalated $7,700,004

Maximum Allowable Construction 
Cost (MACC)

$45,141,210
Maximum Allowable Construction Cost 
(MACC) Escalated

$52,246,560

DBB Risk Contingencies $0
DBB Management $0
Owner Construction Contingency $2,257,061 $2,620,673
Non-Taxable Items $0 $0
Sales Tax $4,360,641 Sales Tax Escalated $5,047,785
Construction Subtotal $51,758,911 Construction Subtotal Escalated $59,915,018

Equipment $2,694,000
Sales Tax $247,848
Non-Taxable Items $0
Equipment Subtotal $2,941,848 Equipment Subtotal Escalated $3,415,781

Artwork Subtotal $356,286 Artwork Subtotal Escalated $356,286

Agency Project Administration 
Subtotal

$0

DES Additional Services Subtotal $0
Other Project Admin Costs $195,000

Project Administration Subtotal $195,000 Project Administration Subtotal Escalated $226,415

Artwork

Agency Project Administration

Other Costs

Equipment

Acquisition

Consultant Services

Construction



Other Costs Subtotal $0 Other Costs Subtotal Escalated $0

Total Project $62,164,701 Total Project Escalated $71,613,505
Rounded Escalated Total $71,614,000

Project Cost Estimate



Current Biennium

Project Cost (Escalated)
Funded in Prior 

Biennia
2027-29 2029-31 Out Years

Acquisition
Acquisition Subtotal $0 $0

Consultant Services
Consultant Services Subtotal $7,700,004 $7,700,000 $4

Construction
Construction Subtotal $59,915,018 $59,915,018

Equipment
Equipment Subtotal $3,415,781 $3,415,781

Artwork
Artwork Subtotal $356,286 $356,286

Agency Project Administration
Project Administration Subtotal $226,415 $226,415

Other Costs
Other Costs Subtotal $0 $0

Project Cost Estimate
Total Project $71,613,505 $0 $0 $7,700,000 $63,913,505

$71,614,000 $0 $0 $7,700,000 $63,914,000

Percentage requested as a new appropriation 0%

Construction, equipments, and artwork.

What has been completed or is underway with a previous appropriation?
There have been no direct investments made specifically for the VMS; however, the State has provided a significant investment toward the purchase of the 
land at North Bend. 

What is planned with a future appropriation? 

What is planned for the requested new appropriation? (Ex. Acquisition and design, phase 1 construction, etc. )

Funding Summary
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Starting Fiscal Year: 2028

Project Class: Program Improvement (State-Owned)
14Agency Priority:

The Military Department seeks funding to initiate a predesign study that will convert two outdated facilities at Geiger Field into a 
modern Readiness Center and organizational storage complex capable of supporting consolidated training, logistics, and 
emergency response operations. The proposed project would establish 19,387 square feet of compliant, mission ready space, 
enabling the co-location of the 96th Troop Command and the 10th Homeland Response Force, thereby eliminating operational 
inefficiencies caused by geographic separation and improving statewide chemical, biological, radiological, nuclear, or explosive 
response capacity. Strategically situated adjacent to Spokane International Airport, the upgraded site would serve as a rapid 
deployment hub and a resilient alternate command and control location should western Washington infrastructure be disrupted. 
This investment strengthens statewide readiness, enhances emergency response capabilities, and positions the state to 
leverage substantial federal military construction funding.

Project Summary

Project Description

1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they 
be impacted?  
 

The Military Department seeks funding to initiate a predesign study for the conversion of two existing facilities at Geiger Field, a 
7,350 SF former Field Maintenance Shop (Building 300) and a 12,037 SF organizational storage building, into a modern 
Readiness Center complex. The predesign would begin in FY2028, followed by design in FY2030 and construction in FY2031. 
When completed, the project would deliver 19,387 SF of mission ready space toward the unit’s authorized 31,262 SF 
requirement under National Guard Pamphlet 415-12, providing compliant facilities for individual and collective training, 
administration, automation, and logistics while addressing a longstanding Readiness Center space deficit within the 
Washington Army National Guard. 
 

This renovation and expansion will consolidate two major units, the 96th Troop Command and the 10th Homeland Response 
Force, which are currently dispersed across Joint Base Lewis-McChord, the Spokane Readiness Center, and several smaller 
sites statewide. Co-location will substantially improve mission efficiency, operational coordination, and emergency response 
capability. Given its proximity to Spokane International Airport, the Geiger Field site offers enhanced logistical readiness and 
rapid staging for personnel and equipment, enabling deployment within six hours for chemical, biological, radiological, nuclear, 
or explosive (CBRNE) incidents. In addition to military personnel, Eastern Washington communities will benefit from a resilient 
command and control hub capable of maintaining statewide emergency operations should access to Camp Murray be disrupted 
by a catastrophic event such as a Cascadia Subduction Zone earthquake. 
 

2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the 
result of not acting?  
 

The Washington Army National Guard faces a significant operational challenge due to the geographic separation of the 10th 
Homeland Response Force (HRF), the sole FEMA Region 10 CBRNE response unit, and its parent headquarters, the 96th 
Troop Command. Their current facilities are deficient and noncompliant, lacking the specialized space, power infrastructure, 
climate control, and secure storage required for highly sensitive HRF equipment such as communications systems, 
decontamination assets, hazardous materials tools, medical response equipment, and rapid-deployment command-and-control 
systems. 
 

This request presents a strategic opportunity to co-locate these units at Geiger Field by converting a decommissioned Field 
Maintenance Shop (FMS) into a modern Readiness Center with purpose-built storage. Co-location will unify command, control, 
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and logistics, significantly improving operational readiness, emergency response timelines, and equipment maintenance 
reliability. The facility will directly support HRF mission equipment tied to critical Emergency Support Functions (ESFs), 
including communications (ESF #2) with a joint incident site communication capability (JISCC), emergency management (ESF 
#5) with Homeland Response Force command and control and liaison officer teams, public health and medical (ESF #8) with 
fatality search and recovery teams, hazardous materials (ESF #10) with CBRNE enhanced response force packages and 
decontamination assets, and public safety (ESF #13) with CBRNE assistance element. 
 

Because the HRF operates under the Governor’s authority to conduct lifesaving operations across FEMA Region 10, timely 
action is essential. Failure to fund this request will leave HRF equipment fragmented across inadequate sites, lengthen 
mobilization workflows, increase equipment downtime due to insufficient climate and power conditions, and create delays 
during real-world CBRNE incidents or large-scale disasters—directly impairing statewide emergency response capacity. 
Inaction will also allow Building 300 to continue deteriorating, delay unit transition, weaken statewide disaster resilience, and 
perpetuate inequitable access to critical emergency-response assets in Eastern Washington. 
 

3. For previous appropriations (either a phase of construction or previous grant rounds), how much has been spent or 
put under contract?  
 

No previous appropriations have been made for this project. The requested $300,000 state investment will initiate the predesign 
phase. Upon completion of the predesign in FY2028, additional state and federal funds will be sought for design and 
construction in the 2029–31 biennium. 
 

4. Does this project or program leverage non-state funding? If yes, how much by source?  
 

Yes. The project is eligible for Military Construction (MILCON) funding with a 75 percent federal and 25 percent state match, 
maximizing federal investment. The total estimated design and construction cost is $26,667,000, requiring $6,667,000 in state 
funding and $20,000,000 in federal spending authority. Completion of the predesign will improve the state’s competitiveness for 
federal funding in FY2030–31. 
 

5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s 
strategic plan or would improve agency performance.  
 

This request directly advances the Washington Military Department’s 2025–27 Strategic Plan by enhancing readiness, 
improving emergency response capabilities, and strengthening statewide resilience. Modern, compliant facilities will resolve 
longstanding spatial and infrastructure deficits, support mission-critical training and operations, and ensure rapid deployment of 
emergency assets from climate-controlled, secure environments. Co-location of key units will eliminate geographic 
inefficiencies and strengthen interoperability. The project also establishes a redundant statewide command-and-control hub 
east of the Cascade Mountains, ensuring continuity of operations if western Washington is compromised. These improvements 
align with the Department’s 25-year Real Property Development Plan. 
 

6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are 
the measurable outcomes that would result from the project?  
 

This proposal advances statewide equity by decentralizing emergency-response infrastructure that has historically been 
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concentrated in Western Washington, resulting in slower response times for rural and underserved Eastern and Central 
Washington communities. Benefiting communities include residents of Spokane and the Inland Northwest, rural agricultural 
populations vulnerable to weather and wildfire impacts, FEMA Region 10 states, and WAARNG soldiers transitioning into 
compliant facilities. 
 

Measurable outcomes include reduced HRF mobilization times, delivery of 19,387 SF of authorized mission space addressing 
62 percent of current deficits, elimination of equipment downtime caused by inadequate climate or power systems, and 
on-schedule completion of the FY 2028 predesign enabling transition to full design. 
 

7. Is there additional information you would like decision makers to know when evaluating this request?  
 

Locating this capability east of the Cascade Mountains significantly improves statewide disaster resilience, ensuring that 
vulnerable and underserved communities receive timely lifesaving support when local infrastructure fails. The project also 
strengthens FEMA Region 10’s uninterrupted CBRNE response capacity, providing strategic protection for Washington 
residents during catastrophic infrastructure failures or large-scale emergencies. Approval of this project is a definitive 
commitment to equitable protection, operational redundancy, and the security of all citizens across the Pacific Northwest. 
 

8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative 
chosen?  
 

No viable alternatives exist. While predesign studies typically examine leasing, renovation, or new construction, preliminary 
analysis shows that leasing appropriate facilities is infeasible due to force protection and space requirements. New construction 
would require land acquisition and federal MILCON competition exceeding ten years and conflicting with higher-priority 
statewide projects. Renovation of Building 300 and on-site expansion is the most cost-effective and strategically aligned option. 
Therefore, the department plans to request a limited scope predesign to explore renovation options, funding alternatives and 
phasing timelines.  
 

9. For major construction projects, what project delivery method has been or will be selected and why?  
 

The Design-Bid-Build (DBB) method will be used, executed through the Department of Enterprise Services, consistent with 
federally prescribed delivery methods for military sustainment, restoration, and modernization projects.  
 

10. If this project is linked to the Governor’s Salmon Strategy, provide an explanation of how the budget request 
relates to a salmon strategy action.  
 

This project is not linked to the Governor’s salmon strategy.  

Location
City:  Unincorporated County:  Spokane Legislative District:  006

Project Type

Major Projects-Remodel/Renovation
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Growth Management impacts

There are no growth management impacts as the addition and/or renovation is within the current property footprint and does not 
impact community infrastructure.

New Facility: No

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2027-29 Fiscal Period

001-2  20,000,000 General Fund-Federal
057-1  6,967,000  300,000 State Bldg Constr-State

 26,967,000  0  0  0  300,000 Total

2029-31 2031-33 2033-35 2035-37

Future Fiscal Periods

001-2  20,000,000 General Fund-Federal
057-1  6,667,000 State Bldg Constr-State

 26,667,000  0  0  0 Total

 Operating Impacts

No Operating Impact

Narrative

This is a renovation of an existing facility.

4



Agency
Project Name
OFM Project Number

Name
Phone Number
Email

Gross Square Feet 19,387 SF MACC per Gross Square Foot $870
Usable Square Feet 17,920 SF Escalated MACC per Gross Square Foot $1,005
Total Site Area (SF)
Alt Gross Unit of Measure
Space Efficiency 92.4% A/E Fee Class B
Construction Type Armories A/E Fee Percentage 10.84%
Remodel Yes Projected Life of Asset (Years) 50

Procurement Approach DBB Art Requirement Applies No
Inflation Rate 3.13% Higher Ed Institution No
Sales Tax Rate % 9.10% Location Used for Tax Rate Geiger Field
Contingency Rate 10% OFM UFI# (from FPMT, if available)
Base Month (Estimate Date) August-26 Note: If base month is missing, form will default to 7/1/2027
Project Administered By DES

Predesign Start August-27 Predesign End March-28
Design Start August-29 Design End August-30
Construction Start September-30 Construction End November-31
Construction Duration 15 Months

Total Project $23,386,227 Total Project Escalated $26,966,982
Rounded Escalated Total $26,967,000

Amount funded in Prior Biennia $0

Amount in current Biennium $300,000
Next Biennium $26,667,000
Out Years $0

Additional Project Details

Schedule

Green cells must be filled in by user

Project Cost Summary

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Updated June 2026

Washington Military Department
Geiger Field Readiness Center Conversion
40000421

Contact Information
Adam M. Iwaszuk
253-512-8702
adam.m.iwaszuk.civ@army.mil

Statistics

https://webgis.dor.wa.gov/taxratelookup/SalesTax.aspx


Procurement Approach Premium (escalated)
Selected Procurement DBB

Design Fee $0
Construction $0
Art $0
Agency PM $0

Total $0 0.0%

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $300,000
Design Phase Services $1,386,920
Extra Services $0
Other Services $623,109
Design Services Contingency $231,003
Consultant Services Subtotal $2,541,032 Consultant Services Subtotal Escalated $2,863,681

Maximum Allowable Construction 
Cost (MACC)

$16,857,000
Maximum Allowable Construction Cost 
(MACC) Escalated

$19,491,750

DBB Risk Contingencies $0
DBB Management $0
Owner Construction Contingency $1,685,700 $1,949,175
Non-Taxable Items $0 $0
Sales Tax $1,687,386 Sales Tax Escalated $1,951,124
Construction Subtotal $20,230,086 Construction Subtotal Escalated $23,392,049

Equipment $337,140
Sales Tax $30,680
Non-Taxable Items $0
Equipment Subtotal $367,820 Equipment Subtotal Escalated $425,310

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 
Subtotal

$0

DES Additional Services Subtotal $162,290
Other Project Admin Costs $85,000

Project Administration Subtotal $247,290 Project Administration Subtotal Escalated $285,942

Artwork

Agency Project Administration

Other Costs

Equipment

Acquisition

Consultant Services

Construction



Other Costs Subtotal $0 Other Costs Subtotal Escalated $0

Total Project $23,386,227 Total Project Escalated $26,966,982
Rounded Escalated Total $26,967,000

Project Cost Estimate



Current Biennium

Project Cost 
(Escalated)

Funded in Prior 
Biennia

2027-29 2029-31 Out Years

Acquisition
Acquisition Subtotal $0 $0

Consultant Services
Consultant Services Subtotal $2,863,681 $300,000 $2,563,681 $0

Construction
Construction Subtotal $23,392,049 $23,392,049 $0

Equipment
Equipment Subtotal $425,310 $425,310 $0

Artwork
Artwork Subtotal $0 $0

Agency Project Administration
Project Administration Subtotal $285,942 $285,942 $0

Other Costs
Other Costs Subtotal $0 $0

Project Cost Estimate
Total Project $26,966,982 $0 $300,000 $26,666,982 $0

$26,967,000 $0 $300,000 $26,667,000 $0

Percentage requested as a new appropriation 1%

The design and construction phases along with furniture, fixtures, and equipment will be requested in the 2029-31 biennium or as recommended in the predesign.

What has been completed or is underway with a previous appropriation?
No prior appropriations have been provided for this project. 

What is planned with a future appropriation? 

What is planned for the requested new appropriation? (Ex. Acquisition and design, phase 1 construction, etc. )
Predesign for the renovation and consolidation of buildings to create a complete mission-ready readiness center at Geiger Field. 

Funding Summary
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Starting Fiscal Year: 2027

Project Class: Preservation (State-Owned)
15Agency Priority:

To meet the mission requirements and operational needs of the Washington Army National Guard (WAARNG), the Military 
Department requests state funding and federal expenditure authority to renovate buildings 500 and 501 at the Redmond 
WAARNG site to create a completely functional Readiness Center.

Project Summary

Project Description

Readiness Centers serve as critical infrastructure for the basic functioning of our communities. When any crisis, whether 
no-notice emergencies or anticipated events, overwhelms local resources, the Washington National Guard fills unique and 
critical roles in an immediate and effective response. First organized in 1855, the Washington National Guard has a long history 
of serving our communities. The fundamental obligation has stayed the same, but the tools and types of missions have 
modernized as society has become more interconnected and technologically advanced. Functional Readiness Centers in 
strategic locations are the standard to fulfill the WAARNG mission to protect lives and property. Readiness Centers serve as 
training grounds, distribution points, command and control hubs, staging bases for first responders, and shelter and vital 
service hubs for displaced civilians during emergencies. A modern Readiness Center is equipped with flexible training 
classrooms that support online training, critical equipment depots, secure and conditioned storage areas for sensitive 
equipment, family and community support areas, physical training areas, male and female bathroom and shower areas, and 
adequate administrative areas, all to support soldiers in achieving their highest performance capacity.  
 

The Redmond WAARNG site does not have a facility that meets the space and functionality requirements of a modern-day 
Readiness Center per the National Guard Facility Allowance and Requirements. Building 500 was designed as a General 
Instruction (training) and Billeting (lodging) building in 1954 and Building 501 was designed as a medium-sized armory per 1967 
standards. Neither facility has had a significant preservation or renovation project, leaving several components, surfaces, and 
infrastructure in poor or failing conditions. Renovation of buildings 500 and 501 will create a completely functional Readiness 
Center for 152 service members stationed there.  
 

The department requests reappropriation of the design funding and federal expenditure authority for the Redmond Building 500 
subproject, and a new appropriation of design funding and federal expenditure authority for the Redmond Building 501 
subproject.  

Location
City:  Redmond County:  King Legislative District:  048

Project Type

Preservation - Unidentified

Growth Management impacts

There are no growth management impacts as the renovations are within the current property footprint and does not impact 
community infrastructure.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2027-29 Fiscal Period

001-2  6,353,000  649,000  587,000 General Fund-Federal

1
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 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2027-29 Fiscal Period

057-1  1,299,000  127,000  121,000 State Bldg Constr-State

 7,652,000  0  0  776,000  708,000 Total

2029-31 2031-33 2033-35 2035-37

Future Fiscal Periods

001-2  5,117,000 General Fund-Federal
057-1  1,051,000 State Bldg Constr-State

 6,168,000  0  0  0 Total

 Operating Impacts

No Operating Impact

 SubProjects

SubProject Title: 

SubProject Number:  40000362

Redmond Building 500 Interior Renovation, HVAC and Roof

Starting Fiscal Year: 2026

Project Class: Preservation (State-Owned)
15Agency Priority:

To meet the mission requirements and operational needs of the Washington Army National Guard (WAARNG), the Military 
Department requests reappropriation of state funding and federal expenditure authority to renovate building 500 as a partial 
Readiness Center at the Redmond WAARNG site and repair deteriorating building infrastructure.

Project Summary

Project Description

1.Describe the project (and each subproject, if applicable), including the original appropriation year, status of the 
project, and an explanation why a reappropriation is needed. 
 

The comprehensive renovation and modernization of Building 500 include repair or replacement of all interior surfaces and 
fixtures, reconfiguration of functional spaces, upgrading lighting and climate systems with energy-efficient models, replacing the 
roof and replacing the HVAC system.  
 

The department received an appropriation of $127,000 in state funding and $649,000 in federal expenditure authority in the 
2025-27 Capital Budget for the design phase of the project. None of the funding is obligated currently. The federal funding was 
not provided in the initial year of request. The department is re-requesting federal funds for the 2029 federal fiscal year. 
Funding is highly anticipated due to Department of the Army forecasts that explicitly support the Reconciliation 2: Warrior Ethos 
(R2WE) Program, which specifically targets improvements for poor and failing facilities. 

Location

City:  Redmond County:  King Legislative District:  048
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 SubProjects

Project Type

SubProject Title: 

SubProject Number:  40000362

Redmond Building 500 Interior Renovation, HVAC and Roof

Project Type

Preservation - Unidentified

Growth Management impacts

There are no growth management impacts as this is a renovation of an existing facility.

Operating Impacts

No Operating Impact

Narrative

This is a renovation project for an existing facility with no operating impacts.

SubProject Title: 

SubProject Number:  40000363

Redmond Building 501 Interior Upgrade, HVAC and Roof Replacement
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SubProject Title: 

SubProject Number:  40000363

Redmond Building 501 Interior Upgrade, HVAC and Roof Replacement

Starting Fiscal Year: 2026

Project Class: Preservation (State-Owned)
15Agency Priority:

The Military Department seeks funding to modernize and reconfigure Redmond Readiness Center’s Building 501, a 60-year-old 
facility that has severely deteriorated and no longer meets the training, storage, or operational needs of the 152 soldiers 
stationed there. The project will replace failing roof and HVAC systems, upgrade utilities and interior finishes, and convert 
outdated rooms into mission-appropriate spaces such as heated storage, secure vaults, multipurpose training areas, and 
gender-specific locker rooms. Without this renovation, worsening structural issues, unsafe conditions, and inadequate 
functional spaces will continue to degrade morale and mission readiness. This investment restores Building 501 as a modern, 
compliant Readiness Center that fully supports current National Guard operational requirements.

Project Summary

Project Description

1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they 
be impacted?  
The Military Department requests state funding and federal spending authority to modernize, alter, and upgrade 6,435 SF of 
Building 501 at the Redmond Readiness Center. Building 501, constructed in the 1950s and now over 60 years old, requires 
substantial renovation to address widespread deterioration, failed or failing systems, and significant functional space deficits. 
The scope includes replacement of the failed roof, structural underlayment, gutters, fascia, and downspouts; modernization of 
the HVAC system by replacing the outdated boiler system with HVAC package units or a VRF system; and installation of new 
electrical, mechanical, plumbing, and controls to meet current WAARNG standards. Additional work includes repainting interior 
and exterior walls and doors, repairing ceiling systems, replacing fluorescent fixtures with modern LED lighting, fully 
refurbishing restroom surfaces and fixtures, and modernizing worn structural components. 
 

Functionally, the project reconfigures Building 501’s internal layout to meet National Guard Bureau (NGB) space authorizations 
under NGB Pamphlet 415-12. Conversions include transforming the Distance Learning Center into a multipurpose training area; 
converting classrooms and offices into heated storage; converting an office into a breakroom; transforming supply areas into 
secure vault space; and converting the mess hall/day room into dedicated men’s and women’s locker rooms. These updates 
directly support the training, administrative, and logistical needs of Company A, 3rd Battalion, 161st Infantry Regiment, a 
152-soldier unit that uses Building 501 as its primary home station. 
 

The renovation addresses longstanding issues such as water intrusion, failing windows, uneven heating, cracking foundation 
surfaces, inadequate restroom facilities, severe flooring deterioration, inaccessible entries, lack of assembly areas, and overall 
structural and functional inadequacy. Without modernization, drilling soldiers will continue operating in outdated, unsafe, and 
inequitable spaces that negatively impact morale, retention, and readiness. Upgrades will provide a safer, climate-controlled 
environment; equitable facilities for male and female soldiers; improved storage for mission-essential equipment; and 
modernized training areas that fully support mission readiness. 
 

2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the 
result of not acting?  
Building 501 is functionally obsolete and structurally deteriorating. Despite serving as an active Readiness Center for 152 
soldiers, the building was originally designed as an instructional facility and never intended to support its current operational 
demands. It suffers from significant space deficiencies: lacking essential training areas, modern locker rooms, secure IT 
spaces, and adequate heated storage. Critical building systems are outdated or failing. The roof is in a failed/failing condition, 
windows leak, HVAC distribution is uneven, restroom systems vent fumes back into occupied areas, concrete walkways pose 
trip hazards, and interior surfaces and fixtures are worn or broken. The building shows foundation cracking, structural wear from 
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 SubProjects

SubProject Title: 

SubProject Number:  40000363

Redmond Building 501 Interior Upgrade, HVAC and Roof Replacement
age, and physical damage caused by improvised air-conditioning installations. 
 

These deficiencies directly degrade mission readiness by preventing soldiers from conducting proper classroom instruction, 
safely storing mission equipment, or accessing sanitary facilities needed for physical training and basic health requirements. 
According to NGB Installation Status Report (ISR) ratings, Building 501 is classified as Q4 (failing) and F3 (poor), indicating 
severe challenges to structural integrity and mission capability. Numerous ISR-identified deficiencies include lack of assembly 
hall, inadequate landscaping, non-existent signage, steep grade access problematic for mission trailers, absence of a lobby or 
loading dock, severe sidewalk deterioration, mechanical equipment issues, and failing exterior components. 
 

If the project is not funded, Building 501 will continue to degrade rapidly. Deteriorating systems will accelerate future repair 
costs, create more severe safety hazards, and impede mission operations. Soldiers will be forced to train in functionally 
deficient, poorly ventilated environments with failing utilities and inadequate personal space, directly undermining morale, 
retention, and tactical readiness. Failure to act also risks worsening infrastructure failure over time, making eventual repairs 
significantly more expensive and potentially forcing relocation of personnel to other undersized or equally insufficient facilities. 
 

Renovating Building 501 now presents a critical opportunity to modernize facilities in accordance with NGB standards, 
maximize operational efficiency, restore essential functional spaces, and ensure the building can serve as a modern Readiness 
Center capable of supporting 21st-century mission requirements. 
 

3. For previous appropriations (either a phase of construction or previous grant rounds), how much has been spent or 
put under contract?  
This project has not received prior state or federal funding. Following completion of design in the 2027-29 biennium, 
construction funding will be requested in the 2029-31 biennium. The Military Department intends to bid and award the 
construction contract by September 30, 2029, with project completion projected for September 2030. 
 

4. Does this project or program leverage non-state funding? If yes, how much by source?  
Yes. This project leverages a mixture of federal and state funding. The modernization scope uses 75% federal and 25% state 
funding, while sustainment and restoration work utilizes a 50/50 federal-state match. This proposal and cost-sharing scheme 
maximizes federal participation while reducing state capital impacts.  
 

Design Phase: $708,000 (2027-29 Biennium)
State: $121,000 / Federal: $587,000
Construction Phase: $6,168,000 (2029-31 Biennium)
State: $1,051,000 / Federal: $5,117,000
 

Total Project Cost: $6,876,000
Total State Match Required (057-1): $1,172,000
Total Federal Spending Authority (001-2): $5,704,000
 

Phasing the project over two biennia reduces the impact to the state capital budget, while still maximizing the available federal 
funding opportunities. Funding is highly anticipated due to Department of the Army priorities under the Reconciliation 2: Warrior 
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Redmond Building 501 Interior Upgrade, HVAC and Roof Replacement
Ethos (R2WE) Program, which specifically targets improvements for poor and failing facilities consistent with Building 501’s 
Q4/F3 ISR ratings. 
 

5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s 
strategic plan or would improve agency performance.  
The renovation of Building 501 supports all pillars of the Washington Military Department’s 2025–27 Strategic Plan: 
 

Readiness: Renovated training spaces, secure vaults, climate-controlled storage, and modern infrastructure will enable soldiers 
to conduct mission-critical operations, exercises, and instruction. By aligning physical infrastructure with mission-critical training 
needs, the project supports the strategic goal to empower the WMD and its partners for effective disaster preparedness. 
 

Response: Updated building systems, improved utilities, and modernized layouts reduce delays in mobilizing personnel and 
equipment during state and federal emergency operations. These improvements align with feasibility studies that indicate 
existing infrastructure limitations hinder optimal response capabilities and interagency coordination. 
 

Resilience: Upgrades to the building envelope, HVAC, electrical, and plumbing systems enhance long-term structural integrity, 
reduce energy consumption, and ensure the facility supports continuity of operations under adverse conditions.  
 

Modernizing Building 501 returns the facility to fully mission-capable status, aligned with NGB space standards and agency 
long-range facility planning requirements. This project is consistent with recommendations from the agency’s 25-year Real 
Property Development Plan/Master Plan, which identifies critical infrastructure needs to support agency objectives over the next 
25 years. 
 

6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are 
the measurable outcomes that would result from the project?  
This proposal does not directly impact statewide equity. However, failure to support the request would negatively affect the 
Military Department’s and Washington National Guard’s mission-essential functions, potentially impacting readiness, response, 
and resilience for communities dependent on the Guard during emergencies. 
 

7. Is there additional information you would like decision makers to know when evaluating this request?  
Nothing significant to add currently. 
 

8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative 
chosen?  
There are no viable alternatives. No other facilities are available for re-stationing the units, and relocation would not resolve the 
structural and functional deficiencies at Redmond. Renovation and modernization of Building 501 is the only feasible, 
cost-effective option. 
 

9. For major construction projects, what project delivery method has been or will be selected and why?  
The project will use the Design-Bid-Build (DBB) method, contracted through the Department of Enterprise Services. This 
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 SubProjects

SubProject Title: 

SubProject Number:  40000363

Redmond Building 501 Interior Upgrade, HVAC and Roof Replacement
method aligns with federally prescribed delivery standards and is used consistently for National Guard sustainment, restoration, 
and modernization projects. 
 

10. If this project is linked to the Governor’s Salmon Strategy, provide an explanation of how the budget request 
relates to a salmon strategy action.  
The project is not connected to the Governor’s salmon strategy. 

Location

City:  Redmond County:  King Legislative District:  048

Project Type

Preservation - Unidentified

Growth Management impacts

This project is for an existing facility with no growth management impacts.

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2027-29 Fiscal Period

001-2  5,704,000  587,000 General Fund-Federal

Total  5,704,000  0  0  0  587,000 

Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2027-29 Fiscal Period

057-1  1,172,000  121,000 State Bldg Constr-State

Total  1,172,000  0  0  0  121,000 

2029-31 2031-33 2033-35 2035-37

Future Fiscal Periods

001-2  5,117,000 General Fund-Federal

Total  0  0  0  5,117,000 

2029-31 2031-33 2033-35 2035-37

Future Fiscal Periods

057-1  1,051,000 State Bldg Constr-State

Total  0  0  0  1,051,000 

Operating Impacts

No Operating Impact
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SubProject Title: 

SubProject Number:  40000363

Redmond Building 501 Interior Upgrade, HVAC and Roof Replacement
Narrative

This project is for an existing facility.

8



Agency
Project Name
OFM Project Number

Name
Phone Number
Email

Gross Square Feet 9,149 SF MACC per Gross Square Foot $452
Usable Square Feet 8,234 SF Escalated MACC per Gross Square Foot $523
Total Site Area (SF)
Alt Gross Unit of Measure
Space Efficiency 90.0% A/E Fee Class B
Construction Type Armories A/E Fee Percentage 12.33%
Remodel Yes Projected Life of Asset (Years) 50

Procurement Approach DBB Art Requirement Applies No
Inflation Rate 3.13% Higher Ed Institution No
Sales Tax Rate % 10.40% Location Used for Tax Rate Redmond 
Contingency Rate 10% OFM UFI# (from FPMT, if available)
Base Month (Estimate Date) August-24 Note: If base month is missing, form will default to 7/1/2027
Project Administered By DES

Predesign Start Predesign End
Design Start October-27 Design End June-28
Construction Start September-28 Construction End March-30
Construction Duration 18 Months

Total Project $5,954,712 Total Project Escalated $6,876,265
Rounded Escalated Total $6,876,000

Amount funded in Prior Biennia $0

Amount in current Biennium $708,000
Next Biennium $6,168,000
Out Years $0

STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY
Updated June 2026

Washington Military Department
Redmond Bldg 501 HVAC and Roof Replacement and Interior Renovation
40000363

Contact Information
Adam M. Iwaszuk
253-512-8702
adam.m.iwaszuk.civ@army.mil

Statistics

Additional Project Details

Schedule

Green cells must be filled in by user

Project Cost Summary

https://webgis.dor.wa.gov/taxratelookup/SalesTax.aspx


Procurement Approach Premium (escalated)
Selected Procurement DBB

Design Fee $222
Construction $0
Art $0
Agency PM $0

Total $222 0.0%

Acquisition Subtotal $0 Acquisition Subtotal Escalated $0

Predesign Services $0
Design Phase Services $386,655
Extra Services $1,000
Other Services $173,714
Design Services Contingency $56,137
Consultant Services Subtotal $617,506 Consultant Services Subtotal Escalated $696,846

Maximum Allowable Construction 
Cost (MACC)

$4,131,600
Maximum Allowable Construction Cost 
(MACC) Escalated

$4,783,567

DBB Risk Contingencies $0
DBB Management $0
Owner Construction Contingency $413,160 $478,357
Non-Taxable Items $0 $0
Sales Tax $472,655 Sales Tax Escalated $547,240
Construction Subtotal $5,017,415 Construction Subtotal Escalated $5,809,164

Equipment $82,632
Sales Tax $8,594
Non-Taxable Items $0
Equipment Subtotal $91,226 Equipment Subtotal Escalated $105,622

Artwork Subtotal $0 Artwork Subtotal Escalated $0

Agency Project Administration 
Subtotal

$0

DES Additional Services Subtotal $138,565
Other Project Admin Costs $90,000

Project Administration Subtotal $228,565 Project Administration Subtotal Escalated $264,633

Equipment

Acquisition

Consultant Services

Construction

Artwork

Agency Project Administration

Other Costs



Other Costs Subtotal $0 Other Costs Subtotal Escalated $0

Total Project $5,954,712 Total Project Escalated $6,876,265
Rounded Escalated Total $6,876,000

Project Cost Estimate



Current Biennium

Project Cost 
(Escalated)

Funded in Prior 
Biennia

2027-29 2029-31 Out Years

Acquisition
Acquisition Subtotal $0 $0

Consultant Services
Consultant Services Subtotal $696,846 $600,000 $96,846 $0

Construction
Construction Subtotal $5,809,164 $5,809,164 $0

Equipment
Equipment Subtotal $105,622 $105,622 $0

Artwork
Artwork Subtotal $0 $0 $0

Agency Project Administration
Project Administration Subtotal $264,633 $108,000 $156,633 $0

Other Costs
Other Costs Subtotal $0 $0

Project Cost Estimate
Total Project $6,876,265 $0 $708,000 $6,168,265 $0

$6,876,000 $0 $708,000 $6,168,000 $0

Percentage requested as a new appropriation 10%

What is planned for the requested new appropriation? (Ex. Acquisition and design, phase 1 construction, etc. )

Funding Summary

The design phase is requested for this biennium.

The construction phase is planned for the 2029-31 biennium. 

What has been completed or is underway with a previous appropriation?
There are no prior appropriations for this project.

What is planned with a future appropriation? 
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Yakima Training Center Building 960 Energy RetrofitProject Title: 

 Description

Starting Fiscal Year: 2028

Project Class: Program Improvement (State-Owned)
16Agency Priority:

The Washington Military Department requests federal expenditure authority to replace the control system for the HVAC, lighting, 
and hot water systems at the Yakima Training Center. Upgrading to a modern control system will improve energy efficiency, 
reduce overall utility consumption, and lower operational costs through more precise and automated facility management.

Project Summary

Project Description

1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they 
be impacted?  
 

The Washington Military Department aims to decrease spending on utilities and repairs for the Mobilization and Training 
Equipment Site (MATES), building 960 of the Yakima Training Center. This building is 25 years old, and its primary use is the 
maintenance of military vehicles. This facility is critical for the region due to the high usage of these vehicles at the training 
center. This project would update the lighting, water heating systems, and heating, ventilation, and air conditioning (HVAC) 
building automation systems; with cost savings being a priority for both state and federal agencies. This project is well 
positioned to provide life cycle cost savings, while also increasing comfort, useability, and work efficiency for the occupants. 
 

The components to be replaced are near the end of their expected lifespan of 25 years. The following breakdown describes the 
proposed work and reasoning behind each. 
 

Lighting - A complete lighting upgrade for the building replacing all the lighting with high efficiency LED lights and a lighting 
controls system. As the current system reaches end of life, replacements of individual lights will become increasingly frequent. 
Replacing lights this way is significantly more expensive than doing them as a wholistic, one-time upgrade. 
 

HVAC - This includes the upgrade of the controls system for the HVAC. A tune up is included to ensure everything is working 
properly and all sensors are reporting accurately. As the smaller components such as sensors and motors reach end of life, 
they begin to give incorrect readings and fail altogether. This causes a ripple effect across the whole HVAC system making it 
less efficient and less reliable to condition the building appropriately. 
 

Hot Water - Currently the building has a solar hot water system that is inoperable. This means that the system is working but is 
using a less efficient secondary heating method. The system needs evaluation for potential repairs or replacement. As water 
heating systems get older, they break down and have increasing likelihood of leaking. This not only makes the system 
inoperable but can also cause water damage inside the building, incurring even more costs for remediation efforts. 
 

2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the 
result of not acting?  
 

There are three main reasons that this project is a priority. 
 

YTC 960 is designated as a critical facility due to the unique and important services it provides of maintaining the Washington 
National Guard fleet of specialized military vehicles. The building is 25 years old, and most buildings’ energy components have 
a useful life within 25 years.    

1
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The building is soon going to house the headquarters for the department’s east regional maintenance team. This will increase 
the strain on the current systems that are already at the end of their useful life.  
 

YTC 960 has the fourth highest energy cost of all department buildings. It uses significantly more energy than other buildings 
with similar sizes and similar functions. There are a lot of opportunities to drastically reduce these costs, saving the department 
money in the long run. 
 

The result of not acting would be the risk of failure of critical systems that would delay or halt the mission of the personnel that 
work there. This would also cost more money in the long run as the facility continues to operate inefficiently. 
 

3. For previous appropriations (either a phase of construction or previous grant rounds), how much has been spent or 
put under contract?  
 

There are no prior reappropriations for this project.  
 

4. Does this project or program leverage non-state funding? If yes, how much by source?  
 

This project is fully reimbursable by National Guard Bureau and does not require any state matching funds. The total request for 
this project is $770,000 of federal spending authority (001-2). 
 

5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s 
strategic plan or would improve agency performance.  
 

The Mobilization and Training Equipment Site (MATES) of the Washington National Guard provides critical maintenance, 
staging, and storage support for tactical and combat vehicles during training and mobilization. MATES ensures that Guard units 
remain mission-capable by conducting repairs, from basic maintenance to complex systems on modern platforms. It also 
supports multi-national cooperation and readiness, as shown by international maintenance exchanges, and strengthens 
operational response during emergencies. MATES staff maintain field assets so units can rapidly mobilize without dependency 
on external facilities. 
 

YTC 960 is a critical facility for MATES. This project will modernize many critical components while reducing the risk of failure 
and increasing effectiveness. Any delay or halt of work stemming from building systems that have broken down will affect the 
Washington Army National Guard’s ability to be ready for emergencies such as fires, floods, or earthquakes. 
 

6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are 
the measurable outcomes that would result from the project?  
 

This proposal does not have any direct impact on equity in the state. Failure to support the request could have implications for 
the Military Department and Washington Army National Guard soldiers to carry out mission essential functions that could impact 
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readiness, response, or resilience. 
 

7. Is there additional information you would like decision makers to know when evaluating this request?  
 

This project is estimated to provide life cycle cost savings of $310,000 of utility costs. This is primarily a long-term cost savings 
project that will also increase resilience, contribute to alignment with Washington standards, and support for tenants of the 
building. 
 

This project consists of five energy conservation measures (ECM) designed to provide the most savings with the least upfront 
cost. The upfront cost is calculated to be $769,000 with a simple payback of 17.32 years. With an effective life of the project 
components estimated at 25 years the project is expected to produce savings for about seven years after the initial cost is paid 
for. 
 

8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative 
chosen?  
 

There are no other viable alternatives for this project. 
 

9. For major construction projects, what project delivery method has been or will be selected and why?  
 

This project will use the Design-Bid-Build (DBB) delivery method. The DBB is the preferred method of the WMD. 
 

10. If this project is linked to the Governor’s Salmon Strategy, provide an explanation of how the budget request 
relates to a salmon strategy action.  
 

This project is not linked to the Governor’s salmon strategy. 

Location
City:  Yakima County:  Yakima Legislative District:  013

Project Type

Major Projects-Infrastr Enhancement

Growth Management impacts

There are no growth management impacts as the work is within the current property footprint and does not impact community 
infrastructure.

New Facility: No

 Funding

Expenditures 2027-29 Fiscal Period
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Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

001-2  770,000  770,000 General Fund-Federal

 770,000  0  0  0  770,000 Total

2029-31 2031-33 2033-35 2035-37

Future Fiscal Periods

001-2 General Fund-Federal

 0  0  0  0 Total

 Operating Impacts

No Operating Impact
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 Project Number:  40000192 

 Project Title:  Camp Murray Bldg 34 Renovation 

 
 
  Description 
 

 Starting Fiscal Year: 2022 

 Project Class: Program Improvement (State-Owned) 
 Agency Priority: 99 
 
 Project Summary 

 The Military Department is renovating building 34, a Readiness Center on Camp Murray, to meet the increased mission  

 requirements and operational needs of the Washington Army National Guard’s Medical Readiness Detachment (MEDDET). The  
 renovation will update the infrastructure systems (such as electrical, communication and potable water), optimize space usage  
 and functionality in accordance with the National Guard Facility Allowances and Requirements, and bring the facility into  
 compliance with privacy, medical and legal requirements that support the unit’s daily operations to provide medical and dental  
 support to more than 6,000 members of the Washington Army National Guard. 

 
 Project Description 

 1.Describe the project (and each subproject, if applicable), including the original appropriation year, status of the  

 project, and an explanation why a reappropriation is needed.  
 The renovation project is in the construction phase. The project received $4,589,000 in state funding and $5,410,000 in federal  
 expenditure authority in the 2023-25 biennium for design and construction. As of August 2026, $5,819,364 is under contract.  
 Reappropriation of funds is necessary to complete the project without costly delays.   

 
 Location 

 City:  Tacoma County:  Pacific Legislative District:  028 

 

 Project Type 

 Major Projects-Remodel/Renovation 

 

 Growth Management impacts 

 There are no growth management impacts as the renovation is within the current property footprint and does not impact  
 community infrastructure. 
 

 New Facility: No 
 
  Funding 
 

 Expenditures  2027-29 Fiscal Period 

 Acct  Estimated  Prior  Current  New  

 Code Account Title Total Biennium Biennium Reapprops Approps 
 
 001-2 General Fund-Federal  5,410,000   189,000   451,000   4,770,000  

 057-1 State Bldg Constr-State  4,589,000   161,000   404,000   4,024,000  

 Total  9,999,000   350,000   855,000   8,794,000   0  

 

 Future Fiscal Periods 

 2029-31 2031-33 2033-35 2035-37 

 001-2 General Fund-Federal 

 057-1 State Bldg Constr-State 

 Total  0   0   0   0  
 
  Operating Impacts 
 No Operating Impact 
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 Project Number:  40000347 

 Project Title:  Camp Murray Mechanical Security Barricade Repair 

 
 
  Description 
 

 Starting Fiscal Year: 2026 

 Project Class: Preservation (State-Owned) 
 Agency Priority: 99 
 
 Project Summary 

 The Military Department requests federal expenditure authority for the design and repair of the five mechanical barricades and  

 traffic spike system located at the Commercial Vehicle Inspection gate and the Visitor's Center gate on Camp Murray, WA. 

 
 Project Description 

 1.Describe the project (and each subproject, if applicable), including the original appropriation year, status of the  

 project, and an explanation why a reappropriation is needed.  
  
 In the 2025–27 Capital Budget, $2,660,000 in federal expenditure authority was appropriated for the project; however, the  
 project did not receive the federal National Guard Bureau (NGB) funding initially requested. The department continues to seek  
 and anticipate federal funding in the next biennium. Reappropriation of the existing federal expenditure authority is necessary to  
 complete the project once federal funding is awarded.  

 
 Location 

 City:  Tacoma County:  Pacific Legislative District:  028 

 

 Project Type 

 Major Projects-Infrastr Replacemnt 

 

 Growth Management impacts 

 There are no growth management impacts as the repairs are within the current property footprint and does not impact  
 community infrastructure. 
 
  Funding 
 

 Expenditures  2027-29 Fiscal Period 

 Acct  Estimated  Prior  Current  New  

 Code Account Title Total Biennium Biennium Reapprops Approps 
 
 001-2 General Fund-Federal  2,660,000   2,660,000  

 Total  2,660,000   0   0   2,660,000   0  

 

 Future Fiscal Periods 

 2029-31 2031-33 2033-35 2035-37 

 001-2 General Fund-Federal 

 Total  0   0   0   0  
 

  Operating Impacts 
 
 

 No Operating Impact 

 

 Narrative 

 This project repairs current infrastructure and has no significant operating impacts. 
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 Project Number:  40000354 

 Project Title:  Geiger Field 200 Restoration 

 
 
  Description 
 

 Starting Fiscal Year: 2026 

 Project Class: Preservation (State-Owned) 
 Agency Priority: 99 
 
 Project Summary 

 As part of a larger site development project at Geiger Field, the renovation of building 200 will encompass the alteration of  

 23,000 square feet to optimize space usage and offset the missing functional areas of Geiger Field building 402 to create a  
 complete Readiness Center at Geiger Field. This project will enhance strategic operations for major elements of the 161st  
 Infantry Regiment, the 96th Troop Command, and the Homeland Response Force federal, state, and regional missions. 

 
 Project Description 

 1.Describe the project (and each subproject, if applicable), including the original appropriation year, status of the  

 project, and an explanation why a reappropriation is needed.  

 
 In the 2025–27 Capital Budget, $436,000 in state funding and $566,000 in federal expenditure authority were appropriated for  
 the design phase of the renovation project; however, the project did not receive the federal National Guard Bureau (NGB)  
 funding initially requested. The department continues to seek and anticipate federal funding in the next biennium. Securing  
 NGB funds alongside required state match is difficult because each source follows separate timelines, approval processes, and  
 budget constraints. Federal funding depends on long planning cycles and shifting federal priorities, while state match funds rely  
 on legislative appropriations and statewide budget pressures. Reappropriation of the existing state and federal expenditure  
 authority is necessary to complete the project once federal funding is awarded.  

 
 Location 

 City:  Spokane County:  Spokane Legislative District:  006 

 

 Project Type 

 Major Projects-Rehab/Restoration. 

 

 Growth Management impacts 

 There are no growth management impacts as the renovation is within the current property footprint and does not impact  
 community infrastructure. 
 
 
  Funding 
 

 Expenditures  2027-29 Fiscal Period 

 Acct  Estimated  Prior  Current  New  

 Code Account Title Total Biennium Biennium Reapprops Approps 
 
 001-2 General Fund-Federal  566,000   566,000  

 057-1 State Bldg Constr-State  436,000   436,000  

 Total  1,002,000   0   0   1,002,000   0  

 

 Future Fiscal Periods 

 2029-31 2031-33 2033-35 2035-37 

 001-2 General Fund-Federal 

 057-1 State Bldg Constr-State 

 Total  0   0   0   0  



 

 OFM 245 - Military Department 

 Capital Project Request 
 2027-29 Biennium 

 * 
 

 Version:  C1 2027-29 MIL Capital Budget Request Report Number:  CBS002 

 Date Run:  9/13/2026   8:55AM 
 
 Project Number:  40000354 

 Project Title:  Geiger Field 200 Restoration 

 
 
  Operating Impacts 
 
 

 No Operating Impact 

 

 Narrative 

 The renovation has no significant operating impacts. 
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 Project Number:  40000356 
 Project Title:  Geiger Field 402 Renovation 
 
 
  Description 
 
 Starting Fiscal Year: 2026 
 Project Class: Program Improvement (State-Owned) 
 Agency Priority: 99 
 
 Project Summary 
 As part of a larger site development project at Geiger Field, this project will enhance strategic operations for major elements of  
 the 161st Infantry Regiment, the 96th Troop Command, and the Homeland Response Force federal, state, and regional  
 missions. The renovation of building 402 would encompass updating its roof and infrastructure systems (HVAC, electrical, and  
 communication), optimizing space usage, and offsetting the missing functional areas of Geiger Field building 200 to create a  
 complete Readiness Center at Geiger Field. 
 
 Project Description 
 1.Describe the project (and each subproject, if applicable), including the original appropriation year, status of the  
 project, and an explanation why a reappropriation is needed.  
  
 In the 2025–27 Capital Budget, $465,000 in state funding and $537,000 in federal expenditure authority were appropriated for  
 the design phase of the renovation project; however, the project did not receive the federal National Guard Bureau (NGB)  
 funding initially requested. The department continues to seek and anticipate federal funding in the next biennium. Securing  
 NGB funds alongside required state match is difficult because each source follows separate timelines, approval processes, and  
 budget constraints. Federal funding depends on long planning cycles and shifting federal priorities, while state match funds rely  
 on legislative appropriations and statewide budget pressures. Reappropriation of the existing state and federal expenditure  
 authority is necessary to complete the project once federal funding is awarded.  
 
 
 Location 
 City:  Spokane County:  Spokane Legislative District:  006 
 
 Project Type 
 Major Projects-Remodel/Renovation 
 
 Growth Management impacts 
 There are no growth management impacts as the renovation is within the current property footprint and does not impact  
 community infrastructure. 
 
 New Facility: No 
 
 
  Funding  
 Expenditures  2027-29 Fiscal Period 
 Acct  Estimated  Prior  Current  New  
 Code Account Title Total Biennium Biennium Reapprops Approps  
 001-2 General Fund-Federal  537,000   537,000  
 057-1 State Bldg Constr-State  465,000   465,000  
 Total  1,002,000   0   0   1,002,000   0  
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 Project Number:  40000356 
 Project Title:  Geiger Field 402 Renovation 
 
 
  Funding  
 Future Fiscal Periods 
 2029-31 2031-33 2033-35 2035-37 
 001-2 General Fund-Federal 
 057-1 State Bldg Constr-State 
 
 Total  0   0   0   0  
 
  Operating Impacts   
 No Operating Impact 
 
 Narrative 
 This renovation has no significant operating impacts. 
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 Project Number:  40000357 
 Project Title:  Joint Base Lewis-McChord 9608 (UTES) Interior Modification 
 
 
  Description 
 
 Starting Fiscal Year: 2026 
 Project Class: Preservation (State-Owned) 
 Agency Priority: 99 
 
 Project Summary 
 The Military Department requests reappropriation of federal expenditure authority to renovate the Unit Training and Equipment  
 Site (UTES) located on Joint Base Lewis-McChord, building 9608, to meet mission requirements and operational needs. The  
 renovation would update the locker rooms, conference room, office area, maintenance work bay areas, restrooms, and  
 infrastructure systems such as HVAC, exhaust, electrical, and IT communication. 
 
 Project Description 
 1.Describe the project (and each subproject, if applicable), including the original appropriation year, status of the  
 project, and an explanation why a reappropriation is needed.  
  
 The JBLM UTES Modernization project was originally scheduled for federal fiscal year (FFY) 2026; however, none of the  
 $782,000 appropriated in the 2025–27 Capital Budget for the design phase has been contracted due to delays in federal  
 resourcing. Design funding is now being pursued for FFY 2028, with construction planned the following year. The Department of  
 the Army forecasts strongly supporting the Reconciliation 2: Warrior Ethos (R2WE) Program, specifically targeting  
 modernization of poor or failing facilities. Therefore, the department anticipates favorable funding consideration and requests  
 reappropriation of the federal expenditure authority to maintain project eligibility and momentum.  
 
 Location 
 City:  Tacoma County:  Pacific Legislative District:  028 
 
 Project Type 
 Major Projects-Rehab/Restoration. 
 
 Growth Management impacts 
 There are no growth management impacts as the renovation is within the current property footprint and does not impact  
 community infrastructure. 
 
 
  Funding  
 Expenditures  2027-29 Fiscal Period 
 Acct  Estimated  Prior  Current  New  
 Code Account Title Total Biennium Biennium Reapprops Approps  
 001-2 General Fund-Federal  782,000   782,000  
 Total  782,000   0   0   782,000   0  

 
 Future Fiscal Periods 
 2029-31 2031-33 2033-35 2035-37 
 001-2 General Fund-Federal 
 Total  0   0   0   0  
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 Project Number:  40000357 
 Project Title:  Joint Base Lewis-McChord 9608 (UTES) Interior Modification 
 
 
  Operating Impacts  
 No Operating Impact 
  
 Narrative 
 This renovation has no significant operating impacts. 
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 Project Number:  40000348 

 Project Title:  Joint Base Lewis-McChord Army Aviation Support Facility 1 HVAC 

 
 
  Description 
 

 Starting Fiscal Year: 2026 

 Project Class: Preservation (State-Owned) 
 Agency Priority: 99 
 
 Project Summary 

 The Military Department requests reappropriation of federal expenditure authority to replace the 31-year-old failing heating,  

 ventilation, and air conditioning (HVAC) system for the 89,591 square feet Army Aviation Support Facility (AASF) #1 at Joint  
 Base Lewis McChord. 

 
 Project Description 

 1.Describe the project (and each subproject, if applicable), including the original appropriation year, status of the  

 project, and an explanation why a reappropriation is needed.  
  
 In the 2025–27 Capital Budget, $4,462,000 in federal expenditure authority was appropriated for the project; however, the  
 project did not receive the federal National Guard Bureau (NGB) funding initially requested. The department continues to seek  
 and anticipate federal funding in the next biennium. Reappropriation of the existing federal expenditure authority is necessary to  
 complete the project once federal funding is awarded.  

 
 Location 

 City:  Tacoma County:  Pacific Legislative District:  028 

 

 Project Type 

 Major Projects-Infrastr Replacemnt 

 

 Growth Management impacts 

 There are no growth management impacts as the project scope is on current facility infrastructure and does not impact  
 community infrastructure. 
 
  Funding 
 

 Expenditures  2027-29 Fiscal Period 

 Acct  Estimated  Prior  Current  New  

 Code Account Title Total Biennium Biennium Reapprops Approps 
 
 001-2 General Fund-Federal  4,462,000   198,000   4,264,000  

 Total  4,462,000   0   198,000   4,264,000   0  

 

 Future Fiscal Periods 

 2029-31 2031-33 2033-35 2035-37 

 001-2 General Fund-Federal 

 Total  0   0   0   0  
 

  Operating Impacts 
 
 

 No Operating Impact 

 

 Narrative 

 This project restores current facility infrastructure and has no significant operating impacts. 
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 Project Number:  40000346 

 Project Title:  Minor Works Preservation 2025-27 Biennium 

 
 
  Description 
 

 Starting Fiscal Year: 2026 

 Project Class: Preservation (State-Owned) 
 Agency Priority: 99 
 
 Project Summary 

 The Military Department requests the reappropriation of state funding and federal expenditure authority for Minor Works  

 Preservation projects across the state. 

 
 Project Description 

 1.Describe the project (and each subproject, if applicable), including the original appropriation year, status of the  

 project, and an explanation why a reappropriation is needed.  

 
 In the 2025-27 Capital Budget, $5,751,000 in state funding and $10,290,000 in federal expenditure authority was appropriated  
 for the projects. Some projects are in the design phase; however, several projects did not receive the federal National Guard  
 Bureau (NGB) funding initially requested. The department continues to pursue and anticipate federal funding in the next  
 biennium for these projects. Securing NGB funds, along with the required state match, remains challenging because each  
 funding source operates on its own timeline, approval process, and budget limitations. These misaligned schedules make it  
 difficult to coordinate state and federal dollars so that projects can move forward without interruption. In addition, federal budget  
 delays, especially under continuing resolutions, further complicate the process. Continuing resolutions typically restrict  
 agencies from initiating new projects or expanding existing ones, which means NGB cannot release sustainment, restoration,  
 and modernization funding until a full federal appropriation is passed. As a result, even when a project is approved and  
 prioritized, the release of federal funds is often delayed, pushing project schedules further into the future.  
 
 Reappropriation of the existing state funds and federal expenditure authority is necessary to complete the projects without  
 costly delays once federal funding is received.   

 
 Location 

 City:  Statewide County:  Statewide Legislative District:  098 

 

 Project Type 

 Minor Works Preservation List 

 

 Growth Management impacts 

 These projects are all for current department property. There are no growth management impacts. 

 
 
  Funding 
 

 Expenditures  2027-29 Fiscal Period 

 Acct  Estimated  Prior  Current  New  

 Code Account Title Total Biennium Biennium Reapprops Approps 
 
 001-2 General Fund-Federal  10,290,000   10,290,000  

 057-1 State Bldg Constr-State  5,751,000   5,751,000  

 Total  16,041,000   0   0   16,041,000   0  

 

  

 
 



 

 OFM 245 - Military Department 

 Capital Project Request 
 2027-29 Biennium 

 * 
 

 Version:  C1 2027-29 MIL Capital Budget Request Report Number:  CBS002 

 Date Run:  9/13/2026  10:18AM 
 
 Project Number:  40000346 

 Project Title:  Minor Works Preservation 2025-27 Biennium 

 
 
  Funding 
 
 Future Fiscal Periods 

 2029-31 2031-33 2033-35 2035-37 

 001-2 General Fund-Federal 

 057-1 State Bldg Constr-State 

 

 Total  0   0   0   0  
 

  Operating Impacts 
 
 

 No Operating Impact 

 

 Narrative 

 These are Minor Works projects with no significant operating impacts. 
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 Project Number:  40000345 

 Project Title:  Minor Works Program 2025-27 Biennium 

 
 
  Description 
 

 Starting Fiscal Year: 2026 

 Project Class: Program Improvement (State-Owned) 
 Agency Priority: 99 
 
 Project Summary 

 The Military Department requests the reappropriation of state funding and federal expenditure authority for Minor Works  

 Program projects across the state. 

 
 Project Description 

 1.Describe the project (and each subproject, if applicable), including the original appropriation year, status of the  

 project, and an explanation why a reappropriation is needed.  

 
 In the 2025-27 Capital Budget, $1,441,000 in state funding and $8,444,000 in federal expenditure authority was appropriated  
 for the projects. Some projects are in the design phase; however, several projects did not receive the federal National Guard  
 Bureau (NGB) funding initially requested. The department continues to pursue and anticipate federal funding in the next  
 biennium for these projects. Securing NGB funds, along with the required state match, remains challenging because each  
 funding source operates on its own timeline, approval process, and budget limitations. These misaligned schedules make it  
 difficult to coordinate state and federal dollars so that projects can move forward without interruption. In addition, federal budget  
 delays, especially under continuing resolutions, further complicate the process. Continuing resolutions typically restrict  
 agencies from initiating new projects or expanding existing ones, which means NGB cannot release modernization funding until  
 a full federal appropriation is passed. As a result, even when a project is approved and prioritized, the release of federal funds  
 is often delayed, pushing project schedules further into the future.  
 
 Reappropriation of the existing state funds and federal expenditure authority is necessary to complete the projects without  
 costly delays once federal funding is received.   

 
 Location 

 City:  Statewide County:  Statewide Legislative District:  098 

 

 Project Type 

 Minor Works Program List 

 

 Growth Management impacts 

 These projects are all for current department property. There are no growth management impacts. 

 
 New Facility: No 

 
 
  Funding 
 

 Expenditures  2027-29 Fiscal Period 

 Acct  Estimated  Prior  Current  New  

 Code Account Title Total Biennium Biennium Reapprops Approps 
 
 001-2 General Fund-Federal  8,444,000   8,444,000  

 057-1 State Bldg Constr-State  1,441,000   1,441,000  

 Total  9,885,000   0   0   9,885,000   0  
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 Project Number:  40000345 

 Project Title:  Minor Works Program 2025-27 Biennium 

 
 
  Funding 
 

 Future Fiscal Periods 

 2029-31 2031-33 2033-35 2035-37 

 001-2 General Fund-Federal 

 057-1 State Bldg Constr-State 

 Total  0   0   0   0  
 

  Operating Impacts 
 
 

 No Operating Impact 

 

 Narrative 

 These Minor Works projects have no significant operating impacts. 
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 Project Number:  40000194 

 Project Title:  Moses Lake Readiness Center Renovation 

 
 
  Description 
 

 Starting Fiscal Year: 2022 

 Project Class: Program Improvement (State-Owned) 
 Agency Priority: 99 
 
 Project Summary 

 The Military Department requests reappropriation of funds for the renovation of the Moses Lake Readiness Center (RC). The  

 31-year-old, 30,395 square feet (SF) building had severe deterioration, health and safety risks and lacked several force  
 protection measures to meet National Guard Bureau (NGB) standards. The project is awaiting delivery and installation of  
 fixtures and equipment. 

 
 Project Description 

 1.Describe the project (and each subproject, if applicable), including the original appropriation year, status of the  

 project, and an explanation why a reappropriation is needed.  

 
 In the 2023-25 Capital Budget, $2,462,000 in state funding and $3,080,000 in federal expenditure authority was appropriated  
 for the project. An additional $349,000 in state funding and $576,000 in federal expenditure authority was appropriated in the  
 2025-27 Capital Budget. As a result, the project successfully repaired ceiling, wall, and floor areas impacted by prior water  
 damage. The kitchen was fully renovated and brought into compliance with current health and safety codes, restoring full  
 operability. Showers and restrooms were installed, original water heaters were replaced, and a complete sprinkler system was  
 added to meet modern safety standards. Additionally, all necessary abatement efforts were completed to ensure the facility  
 meets environmental and occupational safety requirements.  
 
 This project is currently in the final phase, awaiting fixture and equipment delivery and installation. Reappropriation of remaining  
 funds is necessary to pay final invoices and closeout the project.   

 
 Location 

 City:  Moses Lake County:  Grant Legislative District:  013 

 

 Project Type 

 Major Projects-Remodel/Renovation 

 

 Growth Management impacts 

 This renovation is on an existing facility. There are no growth management impacts. 

 
 New Facility: No 
 
  Funding 
 

 Expenditures  2027-29 Fiscal Period 

 Acct  Estimated  Prior  Current  New  

 Code Account Title Total Biennium Biennium Reapprops Approps 
 
 001-2 General Fund-Federal  3,656,000   1,801,000   750,000   1,105,000  

 057-1 State Bldg Constr-State  2,811,000   1,534,000   712,000   565,000  

 Total  6,467,000   3,335,000   1,462,000   1,670,000   0  
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 Project Number:  40000194 

 Project Title:  Moses Lake Readiness Center Renovation 

 
 
  Funding 
 
 Future Fiscal Periods 

 2029-31 2031-33 2033-35 2035-37 

 001-2 General Fund-Federal 

 057-1 State Bldg Constr-State 

 Total  0   0   0   0  
 

  Operating Impacts 
 
 

 No Operating Impact 

 

 Narrative 

 This renovation has no operating impacts. 
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 Project Number:  30000930 

 Project Title:  Snohomish Readiness Center 

 
 
  Description 
 

 Starting Fiscal Year: 2022 

 Project Class: Program Improvement (State-Owned) 
 Agency Priority: 99 
 
 Project Summary 

 The Military Department requests reappropriation to renovate and add 6,147 square feet at Snohomish Readiness Center. This  

 readiness center was constructed in 1955. The tenant improvements and alterations are crucial to meet current mission and  
 training requirements. 

 
 Project Description 

 1.Describe the project (and each subproject, if applicable), including the original appropriation year, status of the  

 project, and an explanation why a reappropriation is needed.  
  
 The renovation project is near completion. The project received an initial appropriation for design in the 21-23 biennium and  
 construction in the 23-25 biennium, for a total appropriation of $3,973,000 in state funds and $8,545,000 in federal expenditure  
 authority. The construction is complete, but the department is awaiting final invoices and contract closeout as well as delivery of  
 fixtures and equipment. Reappropriation of funds is necessary to complete the project and deliver a fully useable facility.   

 
 Location 

 City:  Snohomish County:  Snohomish Legislative District:  044 

 

 Project Type 

 Major Projects-Remodel/Renovation 

 

 Growth Management impacts 

 There are no growth management impacts as the renovation is within the current property footprint and does not impact  
 community infrastructure. 

 
 New Facility: No 
 
  Funding 
 

 Expenditures  2027-29 Fiscal Period 

 Acct  Estimated  Prior  Current  New  

 Code Account Title Total Biennium Biennium Reapprops Approps 
 
 001-2 General Fund-Federal  8,545,000   2,425,000   3,997,000   2,123,000  

 057-1 State Bldg Constr-State  3,973,000   1,703,000   2,228,000   42,000  

 Total  12,518,000   4,128,000   6,225,000   2,165,000   0  

 

 Future Fiscal Periods 

 2029-31 2031-33 2033-35 2035-37 

 001-2 General Fund-Federal 

 057-1 State Bldg Constr-State 

 Total  0   0   0   0  
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 Project Number:  30000930 

 Project Title:  Snohomish Readiness Center 

 
 
  Operating Impacts 
 
 

 No Operating Impact 

 

 Narrative 

 The renovations have no significant operating impacts. 
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 Project Number:  30000808 

 Project Title:  Tri-Cities Readiness Center 

 
 
  Description 
 

 Starting Fiscal Year: 2020 

 Project Class: Program Improvement (State-Owned) 
 Agency Priority: 99 
 
 Project Summary 

 Reappropriation of state funds is requested for the completion of the art installation at the newly built Tri-Cities Readiness  

 Center. 

 
 Project Description 

 1.Describe the project (and each subproject, if applicable), including the original appropriation year, status of the  

 project, and an explanation why a reappropriation is needed.  

 
 This project began with a land purchase in the 2015-17 biennium, was predesigned in the 2017-19 biennium, and then received  
 initial appropriation for design and construction in the 2019-21 biennium. Due to continuing resolutions, federal funding was  
 delayed. The project was reappropriated in the 2021-23, 2023-25, and 2025-27 biennia. The construction is complete. The  
 department requests reappropriation of the state funding for the fully obligated final art installation.  

 
 Location 

 City:  Richland County:  Grant Legislative District:  016 

 

 Project Type 

 Major Projects-Remodel/Renovation 

 

 Growth Management impacts 

 There are no growth management impacts as the renovation is within the current property footprint and does not impact  
 community infrastructure. 

 
 New Facility: No 
 
 
  Funding 
 

 Expenditures  2027-29 Fiscal Period 

 Acct  Estimated  Prior  Current  New  

 Code Account Title Total Biennium Biennium Reapprops Approps 
 
 001-2 General Fund-Federal  11,900,000   10,973,000   927,000  

 057-1 State Bldg Constr-State  5,244,000   4,910,000   34,000   300,000  

 364-1 Military Dep Cap Act-State  796,000   796,000  

 Total  17,940,000   16,679,000   34,000   1,227,000   0  

 

 Future Fiscal Periods 

 2029-31 2031-33 2033-35 2035-37 

 001-2 General Fund-Federal 

 057-1 State Bldg Constr-State 

 364-1 Military Dep Cap Act-State 

 Total  0   0   0   0  
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 Project Number:  30000808 

 Project Title:  Tri-Cities Readiness Center 

 
 
  Operating Impacts 
 
 

 No Operating Impact 

 

 Narrative 

 The operating impacts for this project are already accounted for in prior appropriations. 
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 Project Number:  40000290 
 Project Title:  WA Army National Guard Vehicle Storage Buildings 
 
 
  Description 
 
 Starting Fiscal Year: 2024 
 Project Class: Program Improvement (State-Owned) 
 Agency Priority: 99 
 
 Project Summary 
 The Military Department requests the reappropriation of state funding and federal expenditure authority to construct vehicle  
 storage buildings in four locations across the state: Camp Murray, Joint Base Lewis-McChord, the Yakima Training Center, and  
 the newly completed Tri-Cities Readiness Center. 
 
 Project Description 
 1.Describe the project (and each subproject, if applicable), including the original appropriation year, status of the  
 project, and an explanation why a reappropriation is needed.  
 In the 2023-25 Capital Budget, $750,000 in state funding and $11,450,000 in federal expenditure authority was appropriated for  
 the project. The Camp Murray 10th Civil Support Team Specialty Vehicle Storage Building (VSB) is in the construction phase.  
 Two sites, Joint Base Lewis McChord and the Yakima Training Center, are in the design phase with construction scheduled to  
 begin next year. The Tri-Cities Readiness Center VSB project, the only one requiring state matching funds, is awaiting federal  
 funding from National Guard Bureau. The department anticipates federal funding in the next biennium. Reappropriation of the  
 existing state funds and federal expenditure authority is necessary to complete the project without costly delays.   
 
 Location 
 City:  Statewide County:  Statewide Legislative District:  098 
 
 Project Type 
 Major Projects-New Facilities 
 
 Growth Management impacts 
 These vehicle storage buildings will be built on current department property adjacent to existing Readiness Center. 
 
 New Facility: Yes 
 How does this fit in master plan 
 This will allow for storage and protection of National Guard Assets at four locations statewide. 
 
 
  Funding  
 Expenditures  2027-29 Fiscal Period 
 Acct  Estimated  Prior  Current  New  
 Code Account Title Total Biennium Biennium Reapprops Approps  
 001-2 General Fund-Federal  11,450,000   496,000   1,259,000   9,695,000  
 057-1 State Bldg Constr-State  750,000   750,000  
 Total  12,200,000   496,000   1,259,000   10,445,000   0  

 
 Future Fiscal Periods 
 2029-31 2031-33 2033-35 2035-37 
 001-2 General Fund-Federal 
 057-1 State Bldg Constr-State 
 Total  0   0   0   0  
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 Project Number:  40000290 
 Project Title:  WA Army National Guard Vehicle Storage Buildings 
  
  Operating Impacts   
 Total one time start up and ongoing operating costs 
 
 Acct  
 Code Account Title FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 
 FTE Full Time Employee  3.0   3.0   4.0  4.0  4.0 
 
 001-2 General Fund-Federal  1,000,000   1,000,000   1,500,000   1,500,000   1,500,000   
 Total  1,000,000   1,000,000   1,500,000   1,500,000   1,500,000  
 
 Narrative 
 These new facilities are eligible for full reimbursement from the National Guard Bureau. 
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 Project Number:  40000368 
 Project Title:  Yakima Readiness Center Deep Energy Retrofit and Decarbonization 
 
 
  Description 
 
 Starting Fiscal Year: 2026 
 Project Class: Program Improvement (State-Owned) 
 Agency Priority: 99 
 
 Project Summary 
 The Military Department requests reappropriation of $78,000 in state funds and $205,000 in federal expenditure authority for  
 decarbonization and renewable energy implementation at the Yakima Readiness Center. This project will enhance energy  
 resilience, provide agency mission assurance, and reduce facility-related greenhouse gas emissions. 
 
 Project Description 
 1.Describe the project (and each subproject, if applicable), including the original appropriation year, status of the  
 project, and an explanation why a reappropriation is needed.  
 In the 2025–27 Capital Budget, $78,000 in state funding and $205,000 in federal expenditure authority were appropriated for  
 the renovation project; however, the project did not receive the federal National Guard Bureau (NGB) funding initially requested.  
 The department continues to seek and anticipate federal funding in the next biennium. Securing NGB funds alongside required  
 state match is difficult because each source follows separate timelines, approval processes, and budget constraints. Federal  
 funding depends on long planning cycles and shifting federal priorities, while state match funds rely on legislative  
 appropriations and statewide budget pressures. Reappropriation of the existing state and federal expenditure authority is  
 necessary to complete the project once federal funding is awarded.  
 
 Location 
 City:  Yakima County:  Yakima Legislative District:  015 
 
 Project Type 
 Major Projects-Infrastr Enhancement 
 
 Growth Management impacts 
 There are no growth management impacts as the project scope is within the current property footprint and does not impact  
 community infrastructure. 
 
 New Facility: No 
 
  Funding  
 Expenditures  2027-29 Fiscal Period 
 Acct  Estimated  Prior  Current  New  
 Code Account Title Total Biennium Biennium Reapprops Approps  
 001-2 General Fund-Federal  205,000   205,000  
 057-1 State Bldg Constr-State  78,000   78,000  
 Total  283,000   0   0   283,000   0  

 
 Future Fiscal Periods 
 2029-31 2031-33 2033-35 2035-37 
 001-2 General Fund-Federal 
 057-1 State Bldg Constr-State 
 Total  0   0   0   0  
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 Project Number:  40000368 
 Project Title:  Yakima Readiness Center Deep Energy Retrofit and Decarbonization 
 
  Operating Impacts   
 No Operating Impact 
 
 Narrative 
 This project repairs the current facility and does not have any significant operating impacts. 
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 Project Number:  40000352 

 Project Title:  Yakima Training Center Military Vehicle Parking Repair 

 
 
  Description 
 

 Starting Fiscal Year: 2026 

 Project Class: Preservation (State-Owned) 
 Agency Priority: 99 
 
 Project Summary 

 The Military Department requests reappropriation of federal expenditure authority for the major repair of several damaged areas  

 of the military organizational vehicle lot located at the Maneuver Area Training and Equipment Site at the Yakima Training  
 Center. 

 
 Project Description 

 1.Describe the project (and each subproject, if applicable), including the original appropriation year, status of the  

 project, and an explanation why a reappropriation is needed.  
 In the 2025–27 Capital Budget, $3,623,000 in federal expenditure authority was appropriated for the project. This project is  
 currently in the construction phase. As of August 2026, $1,054,902 is obligated to contracts. Reappropriation of funds is  
 necessary to complete the project without costly delays.   

 
 Location 

 City:  Yakima County:  Yakima Legislative District:  013 

 

 Project Type 

 Major Projects-Rehab/Restoration. 

 

 Growth Management impacts 

 There are no growth management impacts as the repairs are within the current property footprint and does not impact  
 community infrastructure. 
 
 
  Funding 
 

 Expenditures  2027-29 Fiscal Period 

 Acct  Estimated  Prior  Current  New  

 Code Account Title Total Biennium Biennium Reapprops Approps 
 
 001-2 General Fund-Federal  3,623,000   3,623,000  

 Total  3,623,000   0   0   3,623,000   0  

 

 Future Fiscal Periods 

 2029-31 2031-33 2033-35 2035-37 

 001-2 General Fund-Federal 

 Total  0   0   0   0  
 

  Operating Impacts 
 
 

 No Operating Impact 

 

 Narrative 

 This project repairs a current facility with no significant operating impacts. 
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 Project Number:  40000351 

 Project Title:  Yakima Training Center 960 (MATES) HVAC System Replacement 

 
 
  Description 
 

 Starting Fiscal Year: 2026 

 Project Class: Preservation (State-Owned) 
 Agency Priority: 99 
 
 Project Summary 

 The Military Department requests reappropriation of federal expenditure authority for a new, energy-efficient heating, ventilation,  

 and air conditioning (HVAC) system to replace the existing and failing system in Building 960, Maneuver Area Training and  
 Equipment Site, located at the Yakima Training Center. This will provide the Training Center with an appropriately sized and  
 energy-efficient HVAC system for the Tools & Supply area, which does not currently have one. 

 
 Project Description 

 1.Describe the project (and each subproject, if applicable), including the original appropriation year, status of the  

 project, and an explanation why a reappropriation is needed.  
 In the 2025–27 Capital Budget, $5,741,000 in federal expenditure authority was appropriated for the project. The project is  
 being contracted for the design phase with obligation expected prior to September 30, 2028. Reappropriation of the existing  
 federal expenditure authority is necessary to complete the project.  

 
 Location 

 City:  Yakima County:  Yakima Legislative District:  015 

 

 Project Type 

 Preservation - Unidentified 

 

 Growth Management impacts 

 There are no growth management impacts as the project scope is within the current property footprint and does not impact  
 community infrastructure. 
 
 
  Funding 
 

 Expenditures  2027-29 Fiscal Period 

 Acct  Estimated  Prior  Current  New  

 Code Account Title Total Biennium Biennium Reapprops Approps 
 
 001-2 General Fund-Federal  5,741,000   5,741,000  

 Total  5,741,000   0   0   5,741,000   0  

 

 Future Fiscal Periods 

 2029-31 2031-33 2033-35 2035-37 

 001-2 General Fund-Federal 

 Total  0   0   0   0  
 

  Operating Impacts 
 
 

 No Operating Impact 

  

 Narrative 

 This repair project has no significant operating impacts. 
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 Project Number:  40000369 
 Project Title:  Yakima Training Center (MATES) Renovation 
 
 
  Description 
 
 Starting Fiscal Year: 2026 
 Project Class: Program Improvement (State-Owned) 
 Agency Priority: 99 
 
 Project Summary 
 The Military Department requests reappropriation of federal expenditure authority for the major renovation of the Maneuver Area  
 Training and Equipment Site (MATES) at the Yakima Training Center (YTC). 
 
 Project Description 
 1.Describe the project (and each subproject, if applicable), including the original appropriation year, status of the  
 project, and an explanation why a reappropriation is needed.  
 In the 2025–27 Capital Budget, $7,950,000 in federal expenditure authority was appropriated for the project; however, the  
 project did not receive the federal National Guard Bureau (NGB) funding initially requested. The department continues to seek  
 and anticipate federal funding in the next biennium. Reappropriation of the existing federal expenditure authority is necessary to  
 complete the project once federal funding is awarded.  
 
 Location 
 City:  Yakima County:  Yakima Legislative District:  015 
 
 Project Type 
 Major Projects-Remodel/Renovation 
 
 Growth Management impacts 
 There are no growth management impacts as the renovation is within the current property footprint and does not impact  
 community infrastructure. 
 
 New Facility: No 
 
  Funding  
 Expenditures  2027-29 Fiscal Period 
 Acct  Estimated  Prior  Current  New  
 Code Account Title Total Biennium Biennium Reapprops Approps  
 001-2 General Fund-Federal  7,950,000   7,950,000  
 Total  7,950,000   0   0   7,950,000   0  

 
 Future Fiscal Periods 
 2029-31 2031-33 2033-35 2035-37 
 001-2 General Fund-Federal 
 Total  0   0   0   0  
 
  Operating Impacts   
 No Operating Impact 
 
 Narrative 
 This is a renovation of an existing facility with no significant operating impacts. 


	00a_TransmittalMemo_MIL2027-29CapitalBudgetRequest
	00b_10Yr_PlanByPriority
	00c_DAHP2027-29Letter
	Camp Murray, Washington 98430-5000

	00c_DAHP2027-29Response
	00d_CapitalFTE_Report_CBS004
	00e_Backlog_Reduction_Plan
	01_TumwaterFieldMaintenanceShop_40000367_CBS002
	01a_TumwaterFieldMaintenanceShop_40000367_C100
	Summary
	Biennium Summary

	02_KingCountyReadinessCenter_30000592_CBS002
	02a_KingCountyReadinessCenter_30000592_C100
	Summary
	Biennium Summary

	03_YakimaReadinessCenter_Repairs_40000350_CBS002
	03a_YakimaReadinessCenter_Repairs_40000350_C100
	Summary
	Biennium Summary

	04_MinorWorksPreservation2027-29Bn_40000417_CBS002
	05_MinorWorksProgram2027-29Bn_40000418_CBS002
	06_WenatcheeArmyNGAviationSupportFacility_40000305_CBS002
	06a_WenatcheeArmyNGAviationSupportFacility_40000305_C100
	Summary
	Biennium Summary

	07_KentReadinessCenter_Renovation_40000419_CBS002
	07a_KentReadinessCenter_Renovation_40000419_C-100
	Summary
	Biennium Summary

	08_LongviewReadinessCenter_40000359_CBS002
	08a_LongviewReadinessCenter_40000359_C100
	Summary
	Biennium Summary

	09_Moses Lake Stormwater Repair_40000359_CBS002
	09a_MosesLakeRCStormwaterRepairs_40000359_C100
	Summary
	Biennium Summary

	10_JointForceHQ_30000591_CBS002
	10a_JointForceHQ_30000591_C100
	Summary
	Biennium Summary

	11_YakimaTrainingCenter_951_40000297_CBS002
	11a_YakimaTrainingCenter_951_40000297_C100
	Summary
	Biennium Summary

	12_YakimaTrainingCenter_DFAC_40000420_CBS002
	12a_YakimaTrainingCenter_DFAC_40000420_C100
	Summary
	Biennium Summary

	13_KingCounty_VMS_40000416_CBS002
	13a_KingCounty_VMS_40000416_C100
	Biennium Summary
	Summary

	14_GeigerField_Conversion_40000421_CBS002
	14a_GeigerField_Conversion_40000421_C100
	Summary
	Biennium Summary

	15_RedmondRC_Renovation_40000403_CBS002
	15a_RedmondRC_Renovation_40000403_C100
	Summary
	Biennium Summary

	16_YakimaTrainingCenter960_ECM_CBS002
	99_CampMurray34_Renovation_40000192_CBS002
	99_CampMurrayMechanicalBarricade_Repairs_40000347_CBS002
	99_GeigerField200_Restoration_40000354_CBS002
	99_GeigerField402_Renovation_40000356_CBS002
	99_JBLM_9608UTES_InteriorModification_40000357_CBS002
	99_JBLM_AASF_HVAC_40000348_CBS002
	99_MinorWorksPreservation_40000346_CBS002
	99_MinorWorksProgram_40000345_CBS002
	99_MosesLakeReadinessCenter_Renovation_40000194_CBS002
	99_SnohomishReadinessCenter_30000930_CBS002
	99_TriCitiesReadinessCenter_30000808_CBS002
	99_WAARNG_VSBs_40000290_CBS002
	99_YakimaRC_DeepEnergyRetrofitDecarbonization_40000368_CBS002
	99_YakimaTrainingCenter_MATES_Renovation_40000369
	99_YakimaTrainingCenter_MilitaryVehicleParkingRepair_40000352_CBS002
	99_YakimaTrainingCenterMATES_HVACReplacement_40000351_CBS002
	99_YakimaTrainingCenterMATES_Renovation_40000369_CBS002



