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STATE OF WASHINGTON

DEPARTMENT OF CHILDREN, YOUTH AND FAMILIES

OFFICE OF THE SECRETARY
1500 Jefterson Street, SE e P.O. Box 40975 e Olympia WA 98504-0975

September 14, 2026

Director K.D. Chapman-See
Office of Financial Management
P.O. Box 43113

Olympia, WA 98504-3113

SUBJECT: 2027-29 DCYF Capital Budget Request
Dear Director Chapman-See:

The Department of Children, Youth, and Families (DCYF) is pleased to submit our 2027-29
Capital Budget request. These requests prioritize critical investments in Washington’s juvenile
rehabilitation facilities to address aging infrastructure, capacity, safety, and the therapeutic
environments needed to support successful rehabilitation.

State-owned juvenile rehabilitation facilities operated by DCYF include three secure institutions
and eight community facilities. These facilities serve young people with complex treatment,
behavioral health, educational, and developmental needs. As these young people are in the
state’s care and custody, providing safe, functional, and appropriate facilities is essential to
supporting treatment, education, family connections and successful reentry while protecting
youth, young adults, staff, and communities.

DCYF continues to be deeply concerned about the potential for overcrowding in our facilities,
specifically our three secure institutions. Currently, Harbor Heights, the newest secure
institution, is co-located at Stafford Creek Correctional Center. This facility provides critical
relief to primarily Green Hill School and yet is not a long-term solution due to significant
physical space constraints. Without a change in the population we serve, DCYF needs to begin
the process of building out additional capacity now to protect from the consequences of
overcrowding in the future.

DCYF’s requests include a project proceeding from a bed capacity study and predesign study to
add capacity through the renovation of an existing Department of Corrections (DOC) facility. As
such, we are requesting the following major projects:

e The Mission Creek Added Bed Capacity Project would provide approximately 50
medium-security beds. This request addresses statewide capacity pressure and supports
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the continued implementation of JR to 25, as highlighted in the recently completed
Master Plan Update.

The Echo Glen Children’s Center Visitor Center and Health Services Relocation projects,
although independent projects, work together to address critical facility needs on the
campus. The Visitor Center would provide a safe, dedicated space for family visitation,
supporting relationships critical to rehabilitation and successful reentry, while the related
Health Services project would relocate clinical services to renovated space in an existing
vacant campus building.

Continued HVAC improvements at Green Hill School replaces aging systems and
provides a safe and reliable environment for youth and staff.

The Green Hill School cottage remodel will renovate existing space in an outdated
cottage to meet current building, safety, and operational standards.

Together, along with the Department’s Minor Works project request, these investments support
DCYF’s commitment to providing safe, healthy, and therapeutic environments for juvenile
rehabilitation. These investments give young people the support and opportunities they need for
successful rehabilitation and safer transitions back to their communities.

Sincerely,

Janaptr—

Tana Senn
Secretary

CC:

Rene Newkirk, Chief Financial Officer

Breann Boggs, Deputy CFO

Jim Smith, Budget Director

Michael Poier, Capital Programs Administrator
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Department of Children, Youth and Families
Capital Programs - 2027-29 Capital Budget Request - Prioritized Project List

Dollars in Thousands

Priority Location Project Title Cost Estimate
Major Projects

A1 Mission Creek 50-bed Medium Custody Facility 37,848
A2 Green Hill School GHS HVAC Upgrades 6,000
A3 Echo Glen Children's Center EGCC - Central Family Visitor Center 5,055
A4 Echo Glen Children's Center ECGG - Relocate Medical Center to Cottage 4 8,157
A5  Green Hill School GHS Spruce North Remodel 9,500
SUBTOTAL 66,560

Minor Works Projects
Minor Works Projects SUBTOTAL 14,840

TOTAL REQUEST 81,400



OFM 307 - Department of Children, Youth, and Families

Ten Year Capital Plan by Project Class

2027-29 Biennium

Version: 02 2027-29 Capital Budget Request

Project Class: Preservation (State-Owned)

*

Report Number: CBS001
Date Run: 9/9/2026 10:41AM

New
Agency Estimated Prior Current Reapprop Approp Estimated Estimated Estimated Estimated
Priority Project by Account-EA Type Total Expenditures Expenditures 2027-29 2027-29 2029-31 2031-33 2033-35 2035-37
2 40000584 Green Hill School HVAC Upgrades
057-1 State Bldg 24,497,000 173,434 6,323,566 6,000,000 6,000,000 6,000,000
Constr-State
26C-1 Climate Commit 3,449,000 3,449,000
Accou-State
Project Total: 27,946,000 173,434 9,772,566 6,000,000 6,000,000 6,000,000
5 40000552 Green Hill Spruce Living Unit Renovation Minimum Security
057-1 State Bldg 10,770,000 702,978 567,022 9,500,000
Constr-State
6 40000621 Minor Works
057-1 State Bldg 74,200,000 14,840,000 14,840,000 14,840,000 14,840,000 14,840,000
Constr-State
| Total: Preservation (State-Owne 112,916,000 876,412 10,339,588 30,340,000 20,840,000 20,840,000 14,840,000 14,840,000|
Project Class: Program Improvement (State-Owned)
New
Agency Estimated Prior Current Reapprop Approp Estimated Estimated Estimated Estimated
Priority Project by Account-EA Type Total Expenditures Expenditures 2027-29 2027-29 2029-31 2031-33 2033-35 2035-37
1 91000078 Additional Juvenile Rehabiliation Capacity
057-1 State Bldg 42,848,000 5,000,000 37,848,000
Constr-State
3 40000603 Echo Glen Central Family Visiting Center
057-1 State Bldg 5,305,000 250,000 5,055,000
Constr-State
4 40000622 Echo Glen Relocate Medical Center
057-1 State Bldg 8,157,000 8,157,000
Constr-State
|Tota|: Program Improvement (St 56,310,000 5,250,000 51,060,000




OFM

2027-29 Biennium

*

Version: 02 2027-29 Capital Budget Request

Total Account Summary

307 - Department of Children, Youth, and Families
Ten Year Capital Plan by Project Class

Report Number: CBS001
Date Run: 9/9/2026 10:41AM

New
Estimated Prior Current Reapprop Approp Estimated Estimated Estimated Estimated
Account-Expenditure Authority Type Total Expenditures Expenditures 2027-29 2027-29 2029-31 2031-33 2033-35 2035-37
057-1 State Bldg Constr-State 165,777,000 876,412 12,140,588 81,400,000 20,840,000 20,840,000 14,840,000 14,840,000
26C-1 Climate Commit 3,449,000 3,449,000
Accou-State
| Total 169,226,000 876,412 15,589,588 81,400,000 20,840,000 20,840,000 14,840,000 14,840,000|
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profect the past, shape the future
Allyson Brooks Ph.D., Director
State Historic Preservation Officer

September 2, 2026

In future correspondence please refer to:

Project Tracking Code: 2026-09-05889

Property: Department of Children Youth and Families 27-29 Biennium Capital Budget Request
Re:

To whom it may concern:

Thank you for contacting the Washington State Department of Archaeology and Historic
Preservation (DAHP). The above referenced project has been reviewed on behalf of the State
Historic Preservation Officer (SHPO) under provisions of Governor’s Executive Order 21-02 (21-
02). Our review is based upon documentation contained in your communication.

At this time, we recognize that DAHP and Washington State Department of Children Youth and
Families has been in communication about their planned capital project requests for the 2027-
29 biennium. DAHP is aware of the planned requests, per the documentation provided by
DCYF. We also understand that once the 2027-29 capital budget is enacted, DCYF will connect
with DAHP, who will conduct needed reviews of funded projects, in accordance with Executive
Order 21-02, as is currently the process. We look forward to all future consultations under 21-02
with DCYF.

These comments are based on the information available at the time of this review and on behalf
of the State Historic Preservation Officer (SHPO) in conformance with 21-02. Also, we
appreciate receiving copies of any correspondence or comments from concerned tribes and
other parties that you receive as you consult under the requirements of 21-02. Should additional
information become available, our assessment may be revised.

Thank you for the opportunity to review and comment. If you have any questions, please feel
free to contact me.

Sincerely,

i

Maddie Levesque, M.A
Architectural Historian

(360) 819-7203
Maddie.Levesque@dahp.wa.gov

State of Washington « Department of Archaeology & Historic Preservation
P.O. Box 48343 « Olympia, Washington 98504-8343 ¢ (360) 586-3065
www.dahp.wa.gov
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2027-37 Ten Year Capital Plan

Maintenance Backlog Reduction Plan

Facility Location Buildings / SF Comments

Echo Glen Children’s Center Snoqualmie 47 /189,210 SF Land leased from DNR.

Green Hill School Chehalis 19/284,180 SF

Canyon View Community Facility East Wenatchee 3/6,567 SF Land leased from DNR.

Oakridge Community Facility Lakewood 3 /8,944 SF Land leased from DSHS.

Parke Creek Community Facility Kittitas 4/10,116 SF

Ridgeview Community Facility Yakima 2 /6,444 SF Land leased from Yakima County.
Sunrise Community Facility Ephrata 1/5,500 SF

Twin Rivers Community Facility Richland 2 /5,896 SF

Woodinville Community Facility Kirkland 3/7,825 SF Land leased from DNR.
Touchstone Community Facility Olympia 2/6,788 SF

The Department of Children, Youth, and Families utilizes Ameresco’s AssetPlanner to support
maintenance management, capital planning, and the prioritization of deferred maintenance.
Updated facility condition assessments are maintained in a centralized database to inform
capital investment decisions and track facility needs. The implementation of and data entry
into the AssetPlanner software is a work in progress, and we will have more accurate data in
future capital budget submittals. Additional detail and refinement of the backlog data, as well
as a more detailed 10-year plan section, will be provided in future biennial capital budget
requests following completion of the forthcoming updated Master Plan. The table below
summarizes the current state of preservation and deferred maintenance cost estimates from
AssetPlanner.

FACILITY | COST
Green Hill School Campus $55,200,000
Echo Glen Children's Center $40,914,000

Existing Community Facility Program Needs $13,276,000

Deferred Maintenance $16,716,000
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OFM 307 - Department of Children, Youth, and Families

Capital Project Request
2027-29 Biennium

*

Version: 02 2027-29 Capital Budget Request Report Number: CBS002
Date Run: 9/10/2026 2:39PM

Project Number: 40000584
Project Title: Green Hill School HVAC Upgrades

Description

Starting Fiscal Year: 2026
Project Class: Preservation (State-Owned)
Agency Priority: 2

Project Summary
DCYF is requesting funding to complete phased HVAC upgrades at Green Hill School. The project will replace aging heating,
cooling, and ventilation systems with modern, energy-efficient equipment to improve reliability, indoor environmental quality,
and building performance.

Project Description

1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they
be impacted?

The Green Hill School HVAC Upgrades project will replace aging and failing heating, colling, and ventilation equipment in the
remaining campus buildings identified through the campus HVCA evaluation. The work will include the Infirmary/Medical Unit
and other residential, program, and support buildings identified for HVAC replacement (Spruce Living Unit and Willow) as
applicable to the final project scope.

The project will transition the remaining buildings to energy-efficient variable refrigerant flow (VRF) systems and modern
building controls for heating and cooling. The improvements will directly support the young people residing at Green Hill School
and the staff who work and provide services on the campus by improving temperature control, ventilation, indoor environmental
quality, and reliability of the building systems.

2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the
result of not acting?

Green Hill School’s existing HVAC infrastructure includes aging direct-expansion (DX) condenser units and associated controls
that have reached the point where replacement is necessary. DCYF commissioned an evaluation of the campus HVAC system,
including ventilation quality and the reliability of the existing equipment, and the evaluation identified systems requiring
replacement.

The HVAC systems are critical infrastructure for a 24-hour juvenile rehabilitation facility. Continued reliance on aging
equipment increases the risk of system failures, emergency repairs, inconsistent heating and cooling, and disruptions to
campus operations to include poor ventilation during smoke incidents. Additionally, this project addresses the impact that
inadequate ventilation has on smoke exposure for staff and young people. Green Hill School and many justice facilities have
experienced an increase in contraband/substances being introduced and smoked infacilities, most with significant health
impacts. Green Hill School has solicited support from industrial hygienists and L&l for consultation and all parties have noted
the age and low functioning HVAC system as problematic, needing significant investment.

Failure to complete the remaining upgrades would extend the state’s reliance on aging mechanical systems and could increase
future repair, replacement, and operating costs.

The project will improve energy efficiency by replacing aging equipment with modern, energy-efficient HYAC systems and
building controls. The improvement aligns with Green Hill School’s approved decarbonization plan through the Washington
State Department of Commerce and support statewide goals for improved building energy performance and reduced carbon
emissions.

3. For new funding requests for programs or projects that have received previous appropriations (either a phase of
construction or previous grant rounds), how much has been spent or put under contract?

The Green Hill School HVAC Upgrades project has received legislative appropriations in prior biennia to support phased
replacement and modernization of HVAC systems across the campus. The 2025-27 capital budget includes $5.445 million in
reappropriated funding from prior biennia and $4.5 million in new appropriation to continue the project.

As of August 2026, $822,930 has been spent to date. Work funded through the 2025-27 biennium will continue advancing the
phased HVAC modernization at Green Hill School, with improvements focused on the Central Plant and the Hawthorne and
Maple living units. Remaining appropriated funding will carry forward to support completion of this planned work. DCYF is
requesting $6 million in new appropriation authority for the 2027-29 biennium to continue the next phase of HVAC
modernization. This request will build upon the improvements already underway by completing the Spruce, and Willow living
units. Additional phases and future funding will be necessary to address the Cypress and Baker living units and the
Administration and Education buildings.

4. Does this project or program leverage non-state funding? If yes, how much by source?



OFM 307 - Department of Children, Youth, and Families

Capital Project Request
2027-29 Biennium

*

Version: 02 2027-29 Capital Budget Request Report Number: CBS002
Date Run: 9/10/2026 2:39PM

Project Number: 40000584
Project Title: Green Hill School HVAC Upgrades

Description

The project is funded with state capital funds.

5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s
strategic plan or would improve agency performance.

Green Hill School provides juvenile rehabilitation services for young people committed to the custody of DCYF. A safe,
functional, and reliable physical environment is necessary to support treatment, education, health services, daily living, and
rehabilitation activities.

Completing HVAC modernization supports DCYF’s responsibility to maintain safe and functional facilities while improving the
reliability and efficiency of the infrastructure necessary to operate Green Hill School. The project also supports long-term
stewardship of state-owned facilities by replacing aging equipment before failures create greater operational and financial
impacts.

6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are
the measurable out comes that would result from the project?

Green Hill School serves young people in state custody who have significant behavioral health, educational, developmental,
and other service needs. The population served by the facility is disproportionately impacted by circumstances that can
contribute to involvement with the juvenile justice system.

Maintaining safe, healthy, and functional residential and program environments is an essential component of providing
equitable services to the young people in DCYF custody. The HVAC improvements will provide more reliable heating, cooling,
and ventilation throughout the affected buildings and improve the physical environment in which youth receive these necessary
services.

Project outcomes can be measured through completion of theidentified HVAC replacements, reduction in the HVAC-related
serviceinterruptions and emergency repairs with improved system reliability.

7. Is there additional information you would like decision makers to know when evaluating this request?

Green Hill School is more than a state-owned facility; it is a place where young people in state custody live, attend school,
receive treatment, and work toward rehabilitation and successful return to their communities. For these youth, the condition of
the facility is not simply an infrastructure issue, it directly affects the environment in which they spend their daily lives.

Reliable heating, cooling, and ventilation are basic needs that should be expected in any safe and healthy living environment.
Many of these young people have significant behavior health, educational, and developmental needs, making a stable and
appropriate physical environment especially important to their care and rehabilitation.

8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative
chosen?

A formal predesign was not completed or required. The project scope is based on a facility-wide evaluation of Green Hill
School's HVAC systems, which identified aging and failing equipment requiring replacement. Targeted replacement and
modernization was determined to be the most appropriate approach to improve system reliability and energy efficiency, reduce
the risk of failures and emergency repairs, and support the facility’s approved decarbonization plan.

9. For major construction projects, what project delivery method has been or will be selected and why?

This project will use the Design-Bid-Build (DBB) delivery method. This approach is appropriate for the defined scope of HVAC
equipment replacement and system upgrades and allows construction to be competitively bid.

10. If this project is linked to the Puget Sound Action Agenda and/or the Governor’s Salmon Strategy, please follow the
instructions in Chapter14 of the operating budget instructions and Chapter3 of the capital budget instructions.

N/A

Location
City: Chehalis County: Lewis Legislative District: 020

Project Type
Major Projects-Infrastr Replacemnt

Growth Management impacts

This project renovates existing facilities at Green Hill School and does not expand the campus footprint. No growth
management impacts are anticipated.

Funding



https://ofm.wa.gov/budget/state-budget-2027-29/instructions/transportation-operating/chapter-14/
https://ofm.wa.gov/budget/state-budget-2027-29/instructions/transportation-operating/chapter-14/
https://ofm.wa.gov/budget/state-budget-2027-29/instructions/capital/chapter-03/
https://ofm.wa.gov/budget/state-budget-2027-29/instructions/capital/chapter-03/

OFM 307 - Department of Children, Youth, and Families

Capital Project Request
2027-29 Biennium

*

Version: 02 2027-29 Capital Budget Request Report Number: CBS002
Date Run: 9/10/2026 2:39PM

Project Number: 40000584

Project Title: Green Hill School HVAC Upgrades
Funding
Expenditures 2027-29 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 6,515,000 173,000 6,324,000 6,000
26C-1 Climate Commit Accou-State 3,449,000 3,449,000
Total 9,964,000 173,000 9,773,000 0 6,000
Future Fiscal Periods
2029-31 2031-33 2033-35 2035-37
057-1 State Bldg Constr-State 6,000 6,000
26C-1 Climate Commit Accou-State
Total 6,000 6,000 0 0

Operating Impacts

No Operating Impact
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StATE oF WASHINGTON
AGENCY / INSTITUTION PROJECT COST SUMMARY

Updated June 2024

Agency Department Children Youth & Families
Project Name Green Hill School HVAC
OFM Project Number 40000584

Contact Information
Name Mike Poier
Phone Number 360-764-0253
Email mikepoier@dcyf.wa.gov

Gross Square Feet
Usable Square Feet
Alt Gross Unit of Measure

Statistics

MACC per Gross Square Foot

Escalated MACC per Gross Square Foot

Space Efficiency A/E Fee Class A
Construction Type Detention/correctional f A/E Fee Percentage 13.75%
Remodel Yes Projected Life of Asset (Years)
Additional Project Details
Procurement Approach DBB Art Requirement Applies No
Inflation Rate 3.33% Higher Ed Institution
Sales Tax Rate % 10.00% Location Used for Tax Rate Lewis
Contingency Rate 5%
Base Month (Estimate Date) September-26 OFM UFI# (from FPMT, if available)
Project Administered By DES
Schedule
Predesign Start Predesign End
Design Start July-25 Design End March-26
Construction Start September-27 Construction End March-29
Construction Duration 18 Months
Green cells must be filled in by user |
Project Cost Summary

Total Project $5,741,993| Total Project Escalated $5,999,722

Rounded Escalated Total $6,000,000
Amount funded in Prior Biennia SO
Amount in current Biennium $6,000,000
Next Biennium 1]

Out Years

S0



https://webgis.dor.wa.gov/taxratelookup/SalesTax.aspx

Acquisition

Acquisition Subtotal $0| Acquisition Subtotal Escalated S0
Consultant Services
Predesign Services S0
Design Phase Services $432,744
Extra Services $63,000
Other Services $194,421
Design Services Contingency $34,508
Consultant Services Subtotal $724,673 Consultant Services Subtotal Escalated $737,998
Construction
Maximum Allowable Construction Maximum Allowable Construction Cost
$4,344,000 $4,553,543
Cost (MACC) (MACC) Escalated
DBB Risk Contingencies S0
DBB Management S0
Owner Construction Contingency $217,200 $229,842
Non-Taxable Items SO SO
Sales Tax $456,120 Sales Tax Escalated $478,339
Construction Subtotal $5,017,320 Construction Subtotal Escalated $5,261,724
Equipment
Equipment $0
Sales Tax SO
Non-Taxable Items S0
Equipment Subtotal 1] Equipment Subtotal Escalated 1]
Artwork
Artwork Subtotal $0|  Artwork Subtotal Escalated S0
Agency Project Administration
Agency Project Administration
S0
Subtotal
DES Additional Services Subtotal S0
Other Project Admin Costs S0
Project Administration Subtotal S0 Project Administration Subtotal Escalated S0
Other Costs
Other Costs Subtotal $0[  Other Costs Subtotal Escalated S0
Project Cost Estimate
Total Project $5,741'993 Total Project Escalated $5,999,722

Rounded Escalated Total

$6,000,000




OFM 307 - Department of Children, Youth, and Families

Capital Project Request
2027-29 Biennium

*

Version: 02 2027-29 Capital Budget Request Report Number: CBS002
Date Run: 9/10/2026 10:27AM

Project Number: 40000552
Project Title: Green Hill Spruce Living Unit Renovation Minimum Security

Description

Starting Fiscal Year: 2024
Project Class: Preservation (State-Owned)
Agency Priority: 5

Project Summary
This request will renovate the Spruce Living Unit at Green Hill School to provide a safe, functional, and therapeutic residential
environment for youth in Juvenile Rehabilitation custody. The project will address aging infrastructure, code, life-safety,
accessibility, security, and energy needs while creating smaller living spaces that support evidence-based treatment and
rehabilitation. Improvements will also provide staff with a safer and more functional environment to deliver essential services.

Project Description

1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they
be impacted?

This request will renovate the Spruce Living Unit at Green Hill School to provide safe, functional, and appropriate residential
space for youth in Juvenile Rehabilitation (JR) custody. This existing living unit is from the mid-1990’s and was designed and
constructed for a very different bed capacity, occupant, and rehabilitation/therapeutic environment than what currently exists.
The project will modernize an aging state-owned living unit and address identified code, life-safety, accessibility, security,
infrastructure, and energy needs. Improvements will include residential sleeping areas, restrooms and showers, laundry, staff
and storage areas, flexible spaces for counseling and education, group spaces, and a life-skills kitchen.

Because Green Hill serves the deepest end and complex justice involved youth in state custody, the condition of the
environment in which they live is especially important. Modernizing Spruce will help ensure these young people have a safe,
dignified, and appropriate place to live while receiving the treatment, education, and rehabilitative services intended to support
their growth and successful return to their communities.

The renovation will also provide staff with a safer and more functional environment in which to support youth and deliver
essential services.

2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the
result of not acting?

The Spruce Living Unit is an aging residential facility that requires modernization to meet current programmatic and facility
needs. Assessment of the existing cottage identified necessary improvements related to code compliance, life-safety, health
and wellness, infrastructure, energy performance, accessibility, anti-ligature design, security, durability, and staff sightlines.
Spruce Living Unit is one of three large units on the Green Hill School campus of this type. The acoustics and lack of
programming space have significantly impacted rehabilitation delivery.

The project is a priority because Green Hill must provide residential environments that safely support the treatment and
rehabilitation of youth in state custody. Current research and treatment practices support smaller living environments and
spaces that accommodate counseling, education, life-skills development, and treatment. DCYF’s earlier Spruce request
specifically noted that existing Green Hill units traditionally housed 40-50 youth and at times have operated up to 60, while
evidence-based treatment models supported smaller groups of approximately 16-20. This project will provide single bunking in
8 rooms per wing for a total of 16.

Without the renovation, DCYF would continue relying on aging residential space with identified facility and program
deficiencies, increasing the risk of system failures and limiting the agency’s ability to provide an environment consistent with
current safety, security, accessibility, and rehabilitation standards.

The project also provides an opportunity to improve building energy performance. Spruce is part of Green Hill's broader effort to
modernize aging HVAC systems, including replacement of end-of-life equipment and improvements intended to increase
energy efficiency and occupant comfort.

3. For new funding requests for programs or projects thathave received previous appropriations (either a phase of
construction orprevious grant rounds), how much has been spent or put under contract?

The Spruce Living Unit Renovation received a $1.270 million appropriation in the 2023-25 biennium to begin advancement of
the project. The 2025-27 enacted capital budget identifies $199,000 in prior-biennium expenditures and reappropriates the
remaining $1.071 million to continue the project. The 2027-29 request will provide new appropriation authority necessary to
combine with the existing funds to allow the project to move into the next phase of the renovation. The project is currently fully
designed and these funds will move the project forward into the preparation of bid documents, following with the complete
construction of the renovation.

4. Does this project or program leverage non-state funding? If yes, how much by source?
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Project Number: 40000552
Project Title: Green Hill Spruce Living Unit Renovation Minimum Security

Description

No, this project is anticipated to be funded with state capital funds.

5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s
strategic plan or would improve agency performance.

The Spruce Living Unit Renovation supports DCYF’s responsibility to provide safe, secure, and developmentally appropriate
residential environments for youth in Juvenile Rehabilitation (JR) custody. Green Hill School provides treatment, education,
rehabilitation, and life-skills programming intended to support youth development and successful transition back to their
communities.

The existing Spruce Living Unit was designed around an older institutional model in the mid-90's for capacity only with
correctional design and does not fully support evidence-based practices and current treatment and programming needs we
know to be effective in design today. Renovation will provide smaller residential groups and flexible spaces for counseling,
education, treatment, and life-skills development. These improvements will better align with the physical environment with
current evidence-based practices and allow staff to more effectively deliver services in a safe and functional setting.

The project also supports responsible stewardship of an existing state-owned asset by addressing aging building systems, code
and life-safety needs, accessibility, security, and energy performance before conditions further deteriorate and become more
costly to address in the future.

6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are
the measurable outcomes that would result from the project?

The project directly impacts youth in Juvenile Rehabilitation custody who reside at Green Hill School. These youth depend on
the state not only for custody and supervision, but also for safe housing, education, treatment, healthcare, and rehabilitative
services. The quality and condition of the residential environment therefore directly impacts their daily experience and DCYF’s
ability to provide appropriate services.

Renovating Spruce will provide a safer, more accessible, and more dignified residential environment designed to support
smaller living groups and individualized treatment. Improvements to residential, counseling, educational, life-skills, and common
spaces will provide an environment more consistent with current rehabilitative practices while improving functionality and safety
for both occupants and staff.

Measurable outcomes include improved building safety and reliability, improved accessibility and security, reduced risk
associated with aging building systems, improved energy performance, and residential and program spaces that better support
the treatment model and 16 youth in a smaller living environment.

7. Is there additional information you would like decision makers to know when evaluating this request?

The Spruce renovation is part of a broader effort to modernize aging residential facilities at Green Hill School. The project builds
on planning and design approaches developed through previous living-unit renovation work, including Baker North, and applies
those lessons to Spruce while addressing the specific conditions and program needs of this building.

Continued investment in Spruce will protect the state’s existing assets and allow DCYF to address known facility deficiencies
before they result in greater operational disruption or more costly emergency repairs. The project is intended not simply to
replace aging building components, but to create a residential environment that better supports safety, treatment, education,
rehabilitation, and successful reentry for youth in state custody.

8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative
chosen?

The Spruce Living Unit Renovation builds upon the alternatives analysis and planning completed for the Baker North
renovation, which serves as the prototypical approach for modernization of similar housing units at Green Hill School. The
Baker North Planning process evaluated alternatives for addressing the limitations of the existing living-unit configuration and
identified renovation and modernization of the existing facility as the preferred approach. The Baker North design and now
occupancy since August 2024 has had significant success in the behavior and rehabilitation of the young people living there.
Incidents are few and far between, the environment is calm and young people and staff report a significant contrast in health
and well-being compared to the larger units. A similar solution is being applied to Spruce, allowing DCYF to retain and
modernize an existing state-owned asset while incorporating lessons learned from Baker North and adapting the design to
Spruce’s specific conditions and program needs.

9. For major construction projects, what project delivery method has been or will be selected and why?

The project will use the design-bid-build delivery method. Under this approach, design and construction documents will be
completed before the project is competitively bid for construction

10. If this project is linked to the Puget Sound Action Agenda and/or the Governor’s Salmon Strategy, please follow the
instructions inChapter14of the operating budget instructions andChapter3of the capital budget instructions.

N/A


https://ofm.wa.gov/budget/state-budget-2027-29/instructions/transportation-operating/chapter-14/
https://ofm.wa.gov/budget/state-budget-2027-29/instructions/transportation-operating/chapter-14/
https://ofm.wa.gov/budget/state-budget-2027-29/instructions/capital/chapter-03/
https://ofm.wa.gov/budget/state-budget-2027-29/instructions/capital/chapter-03/
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Project Number: 40000552
Project Title: Green Hill Spruce Living Unit Renovation Minimum Security

Description
Proviso
2025-27 Capital Budget, SSB 5195, Section 6245

Location
City: Chehalis County: Lewis Legislative District: 020

Project Type
Major Projects-Rehab/Restoration.

Growth Management impacts
The project renovates an existing residential facility on the Green Hill School campus in Chehalis. It does not require acquisition
of new property or expansion of the campus and is not anticipated to create growth management impacts. The renovation will
improve the functionality, safety, and efficiency of existing state-owned infrastructure.

Funding
Expenditures 2027-29 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 1,280,000 703,000 567,000 10,000
Total 1,280,000 703,000 567,000 0 10,000

Future Fiscal Periods
2029-31 2031-33 2033-35 2035-37

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact

Narrative
The project renovates an existing residential living unit and is not anticipated to require additional staffing or create significant
ongoing operating costs. Existing operating resources will continue to support the facility. Any changes to operating costs
resulting from the renovation are expected to be managed within existing resources.
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STATE oOF WASHINGTON
AGENCY / INSTITUTION PROJECT COST SUMMARY

Updated June 2022

Agency Department of Children, Youth and Families
Project Name Green Hill School - Minimum Security Beds - Maple
OFM Project Number 40000552
Contact Information
Name Mike Poier
Phone Number 360-764-0253
Email michael.poier@dcyf.wa.gov
Statistics
Gross Square Feet 8,100 MACC per Gross Square Foot $586
Usable Square Feet 6,600 Escalated MACC per Gross Square Foot $770
Alt Gross Unit of Measure |
Space Efficiency 81.5% A/E Fee Class A
Construction Type Detention/correctional f A/E Fee Percentage 13.12%
Remodel Yes Projected Life of Asset (Years) 30
Additional Project Details
Procurement Approach DBB Art Requirement Applies Yes
Inflation Rate 4.90% Higher Ed Institution No
Sales Tax Rate % 8.20% Location Used for Tax Rate Chehalis
Contingency Rate 10%
Base Month (Estimate Date) September-22 OFM UFI# (from FPMT, if available)
Project Administered By DES
Schedule
Predesign Start Predesign End
Design Start January-24 Design End June-24
Construction Start July-27 Construction End June-29
Construction Duration 24 Months
Green cells must be filled in by user |
Project Cost Estimate
Total Project S7,368,875 Total Project Escalated $9,499,947
Rounded Escalated Total $9,500,000

Cost Estimate Summary

Acquisition



https://webgis.dor.wa.gov/taxratelookup/SalesTax.aspx

Acquisition Subtotal $0|  Acquisition Subtotal Escalated $o|
Consultant Services

Predesign Services S0

Design Phase Services $472,561

Extra Services $288,000

Other Services $248,310

Design Services Contingency $100,887

Consultant Services Subtotal $1,109,758 Consultant Services Subtotal Escalated $1,281,910

Construction

Maximum Allowable Construction Maximum Allowable Construction Cost
$4,745,500 $6,238,946

Cost (MACC) (MACC) Escalated

DBB Risk Contingencies S0

DBB Management SO

Owner Construction Contingency $474,550 $627,261

Non-Taxable Items SO SO

Sales Tax $428,044 Sales Tax Escalated $563,029

Construction Subtotal $5,648,094 Construction Subtotal Escalated $7,429,236

Equipment

Equipment $180,000

Sales Tax $14,760

Non-Taxable Items S0

Equipment Subtotal $194,760 Equipment Subtotal Escalated $257,434

Artwork

Artwork Subtotal $47,263| Artwork Subtotal Escalated $47,263
Agency Project Administration

Agency Project Administration %0

Subtotal

DES Additional Services Subtotal SO

Other Project Admin Costs $310,000

Project Administration Subtotal $310,000 Project Administration Subtotal Escalated $409,758

Other Costs

Other Costs Subtotal $59,000| Other Costs Subtotal Escalated $74,346
Project Cost Estimate

Total Project $7'368,875 Total Project Escalated $9,499,947

Rounded Escalated Total

$9,500,000
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Project Number: 40000621
Project Title: Minor Works

Description

Starting Fiscal Year: 2028
Project Class: Preservation (State-Owned)
Agency Priority: 6

Project Summary
This request provides funding for minor works projects at DCYF facilities statewide to address critical preservation, life-safety,
security, and infrastructure needs. The package includes HVAC and electrical upgrades, roof and wastewater repairs, fire and
security improvements, and renovations to residential and program spaces. These investments will maintain safe, functional
facilities, reduce deferred maintenance, and support the delivery of essential services to youth and families.

Project Description

1. What will the request produce orconstruct? Who or what will be impacted by the budget request and how will theybe
impacted?

This request will fund a prioritized portfolio of minor works projects across DCYF’s juvenile rehabilitation institutions and
community facilities. The projects will preserve existing state assets, address critical building and infrastructure needs, improve
safety and security, and enhance spaces used to provide residential educational, treatment, and rehabilitative services to young
people in DCYF care.

The proposed work includes building system and infrastructure improvements such as HVAC replacements, emergency
generators, electrical upgrades, wastewater infrastructure, roofing, and fire suppression systems; safety and security
improvements such as security booths, fencing, fire alarm upgrades, and security system replacements; and improvements to
living, counseling, recreation, laundry, bathroom, and other program spaces.

Examples include heating and cooling replacements at Echo Glen Children’s Center, fire alarm system upgrades at Green Hill
School, and roof and window replacement at Ridgeview Community Facility, bathroom improvements at Oakridge Community
Facility, and counseling and security-post improvements at Woodinville Community Facility.

Funding these projects will improve the safety, reliability, functionality, and useful life of facilities serving youth and staff
throughout DCYF’s Juvenile Rehabilitation system.

2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the
result of not acting?

DCYF operates a geographically dispersed portfolio of juvenile rehabilitation institutions and community facilities that require
ongoing capital investment to maintain safe, functional, and reliable environments for youth, staff, and visitors. Aging building
systems, infrastructure, roofs, mechanical equipment, electrical systems, security components, and program spaces create an
ongoing preservation need across the portfolio.

The proposed minor works projects address prioritized facility deficiencies and program needs that can be completed within the
2027-29 biennium. The request emphasizes life-safety and security needs, preservation of existing state assets, infrastructure
reliability, and improvements to spaces directly supporting youth treatment and rehabilitation. Examples include HVAC and
heating and cooling replacements, emergency generators, arc-flash electrical upgrades, wastewater infrastructure repairs, fire
alarm and fire suppression improvements, roof replacements, security improvements, and renovations to living and program
areas.

Without these investments, facility conditions will continue to deteriorate, increasing the likelihood of system failures,
emergency repairs, service disruptions, higher future capital costs, and potential impacts to the safe and effective delivery of
services. In juvenile rehabilitation settings, reliable facilities are particularly important because the physical environment is not
simply a workplace, it is where young people live, learn, receive treatment and work toward successful transition back to their
communities.

The proposed $14.84 million funding level was developed through DCYF’s assessment and prioritization of facility needs,
considering facility condition, life-safety and security needs, program impacts, project readiness, and the agency’s ability to
reasonably complete the work during the 2027-29 biennium. If fully funded, the request would address DCYF’s identified
maintenance backlog. DCYF utilizes Asset Planner as its facility condition management system to track facility conditions and
the maintenance backlog and to support the prioritization of capital investment needs.

3. For new funding requests for programs or projects that have received previous appropriations (either a phase of
construction or previous grant rounds), how much has been spent or put under contract?

This request includes new minor works projects as well as continued phases of previously funded facility preservation and
infrastructure improvements. Prior appropriations have supported related minor works efforts, including HVAC, electrical,
emergency power, and facility preservation improvements.
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Project Title: Minor Works

Description

4. Does this project or program leverage non-state funding? If yes, how much by source?

No, this request does not leverage non-state funding.

5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s
strategic plan or would improve agency performance.

DCYF’s juvenile rehabilitation facilities provide the physical environments necessary to safely house, educate, treat, and
support young people committed to the agency’s care. Maintaining these facilities is foundational to DCYF’s ability to provide
safe, developmentally appropriate, and rehabilitative services.

The minor works program supports the agency’s mission by preserving critical state assets, improving safety and security,
maintaining reliable building systems, and improving spaces where youth live and receive services. Investments in
infrastructure, living units, counseling areas, recreation spaces, and other program environments help ensure facilities remain
functional and capable of supporting treatment, education, rehabilitation, and successful transitions back to the community.

6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are
the measurable outcomes that would result from the project?

This request supports equitable access to safe, functional, and appropriate facilities for young people receiving Juvenile
Rehabilitation services across Washington. The proposed projects span both secure institutions and community facilities
throughout the state, helping ensure capital investments address prioritized needs across the state rather than being
concentrated in a single facility or region.

Young people served by Juvenile Rehabilitation come from communities across Washington and have varying treatment,
educational, behavioral health, and reentry needs. Investments across these facilities will help provide equitable access to safe
and supportive environments regardless of where a young person is placed.

The proposed Improvements advance equity by addressing fundamental conditions that affect daily life, including reliable
heating and cooling, sanitation, life-safety and security systems, counseling and program spaces, and recreation. These
investments support safe, dignified environments where youth can live, learn, receive treatment, and prepare for successful
reentry into their communities.

Success will be measured through completion of prioritized projects across geographic regions, reduction of identified facility
deficiencies, improved reliability of critical building systems, and completion of safety, security, and program space
improvements.

7. Is there additional information you would like decision makers to know when evaluating this request?

Minor works funding provides DCYF with an important tool to address critical facility needs before they become larger, more
disruptive, and more expensive capital problems. The proposed portfolio includes targeted investments across multiple facilities
and building systems, allowing the agency to preserve existing state assets while addressing immediate safety, security,
infrastructure, and program needs.

Many of these projects directly affect the daily environment of youth and staff, while others address critical infrastructure that
may be less visible but is essential to continuous facility operations. Timely investment in these projects will help reduce the risk
of system failures and emergency repairs while extending the useful life of existing facilities and supporting reliable delivery of
juvenile rehabilitation services.

8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative
chosen?

N/A

9. For major construction projects, what project delivery method has been or will be selected and why?

N/A

10. If this project is linked to the Puget Sound Action Agenda and/or the Governor’s Salmon Strategy, please follow the
instructions inChapter14of the operating budget instructions andChapter3of the capital budget instructions.
N/A

Location
City: Statewide County: Statewide Legislative District: 098

Project Type
Minor Works Preservation List


https://ofm.wa.gov/budget/state-budget-2027-29/instructions/transportation-operating/chapter-14/
https://ofm.wa.gov/budget/state-budget-2027-29/instructions/transportation-operating/chapter-14/
https://ofm.wa.gov/budget/state-budget-2027-29/instructions/capital/chapter-03/
https://ofm.wa.gov/budget/state-budget-2027-29/instructions/capital/chapter-03/
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Project Number: 40000621
Project Title: Minor Works

Description

Growth Management impacts
The Minor Works package includes preservation, repair, and improvement projects at existing DCYF facilities statewide. The
work is primarily intended to maintain and modernize existing infrastructure and is not anticipated to create significant growth
management impacts. Individual projects will be reviewed for applicable local requirements as they advance.

Funding
Expenditures 2027-29 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 74,200 14,840
Total 74,200 0 0 0 14,840
Future Fiscal Periods

2029-31 2031-33 2033-35 2035-37

057-1 State Bldg Constr-State 14,840 14,840 14,840 14,840

Total 14,840 14,840 14,840 14,840

Operating Impacts

No Operating Impact

Narrative
The Minor Works package primarily repairs, replaces, and improves existing facilities and infrastructure. The projects are not
anticipated to require additional staffing or significant ongoing operating expenditures. Any changes to utility or maintenance
costs are expected to be managed within existing resources.
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Project Number: 91000078
Project Title: Additional Juvenile Rehabiliation Capacity

Description

Starting Fiscal Year: 2026
Project Class: Program Improvement (State-Owned)
Agency Priority: 1

Project Summary
DCYF requests funding to renovate the former Mission Creek Corrections Center to provide additional juvenile rehabilitation
bed capacity. The project will address critical capacity constraints, support the transition of youth from Harbor Heights, and
provide a safe, secure, and treatment-focused environment for youth in state care.

Project Description

1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they
be impacted?

Washington’s Juvenile Rehabilitation system provides treatment, education, behavior health services, vocational training, and
reentry support to young people committed to state care. The system is experiencing significant capacity constraints,
particularly for medium-security youth, which limits DCYF’s ability to provide safe, developmentally appropriate environments
where young people can fully participate in rehabilitation.

DCYF is requesting funding to renovate the former Mission Creek Corrections Center for Women to provide 50 additional
medium-security Juvenile Rehabilitation beds. These beds will replace the population currently housed at Harbor Heights,
which will be vacated by JR by the end of 2029, asper the previous proviso in the appropriation for the pre-design for added bed
capacity. This pre-design report (attached) led to the selection of Mission Creek as the preferred alternative. Additionally, the
forthcoming Master Plan Update identifies this project as part of the overall strategy for JR facilities. The final Master Plan
Update will be forwarded to OFM upon completion. Targeted renovations will adapt existing buildings to meeting juvenile
rehabilitation requirements and provide appropriate residential, education, recreation, programming, medical, behavior health
and administrative spaces.

The project will increase statewide capacity while providing young people with an environment designed to support treatment,
education, stability, and successful reentry. The renovated facility will support a more flexible, developmentally responsive, and
adaptable environment capable of meeting the needs of the changing JR population. The Mission Creek facility also has
potential for future expansion if additional capacity is needed in the future.

2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the
result of not acting?

Washington’s Juvenile Rehabilitation system does not currently have sufficient capacity to safely and effectively serve its
population. Following implementation of JR to 25, eligible young adults may remain in juvenile rehabilitation facilities until age
25, increasing both the number of beds and the range of housing, treatment, and programming needs within the system.
Between 2023 and 2025, Green Hill School experienced an approximately 60% increase in population, reaching approximately
220-237 youth compared with its 180-bed capacity. Overcrowding creates unsafe conditions, disrupts consistent routines, limits
access to education, behavior health treatment and vocational programming, and requires staff to focus on crisis management
rather than rehabilitation. This overcrowding is what led to the emergency need to open the DCYF Harbor Heights facility which
is located on an existing DOC campus. This solution was not and is not an ideal rehabilitative environment nor long-term
solution for JR capacity needs.

This request is a priority because additional medium-security capacity will relieve pressure on existing facilities and provide
space better suited to DCYF’s trauma-informed therapeutic model. JR facilities must support safe and secure operations while
also providing developmentally responsive environments for treatment and rehabilitation. Without additional capacity,
overcrowding will continue to affect youth and staff safety, restrict individualized treatment and programming, contribute to
workforce instability, and undermine the rehabilitative outcomes necessary for successful reentry and long-term public safety.
As the JR population has evolved, many of the facilities serving young people remain largely as originally designed. Additional
capacity is necessary not simply to provide beds, but to provide appropriate space for the treatment, education, relationships,
and skill development that help young people successfully return to their families and communities.

The project will be planned and designed to support applicable state greenhouse gas reduction goals, energy codes, and
building performance requirements. Energy-efficient systems and opportunities to reduce energy consumption will be evaluated
through predesign and design. Clean Buildings requirements, including metering and benchmarking, will be addressed as
applicable.

3. For new funding requests for programs or projects that have received previous appropriations (either a phase of
construction or previous grant rounds), how much has been spent or put under contract?
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Description

The 2025-27 capital budget provided $3 million from the State Building Construction Account for Additional Juvenile
Rehabilitation Capacity, including $500,000 specifically designated for predesign. An additional $2 million was provided in the
2026 supplemental capital budget to support continued predesign and design of the Mission Creek project. The funding
supported evaluation and planning for additional Juvenile Rehabilitation capacity. Of the original appropriation approximately
$496,118 is currently under contract. The amount expended to date is $185,613.

The funding followed legislative direction to evaluate options for future Juvenile Rehabilitation capacity, including the feasibility
of using existing state-owned facilities such as Mission Creek Corrections Center for Women. The 2025-27 capital budget
subsequently directed funding toward predesign and design for improvements to Mission Creek for conversion to a Juvenile
Rehabilitation facility.

The predesign evaluated multiple locations and identified Mission Creek Corrections Center as the preferred alternative. The
current predesign estimates a total project cost of approximately $38 million to renovate Mission Creek and provide 50
medium-security JR beds. Recognizing statewide budget constraints, DCYF has reduced the project from an earlier estimate of
approximately $55 million to the reduced amount of approximately $38 million. This reflects the minimum investment necessary
to safely establish 50 medium-security JR beds and meet essential operational, treatment, education, and programming
needs.

The project schedule anticipates design activities beginning in 2026-29, followed by permitting and bidding and approximately
16 months of construction. Based on the current predesign schedule, the facility is anticipated to become operational in 2029.
At that time, all operating costs for Harbor Heights will no longer be required following the move out of the DCYF population,
and the operating funds will be used at Mission Creek.

4. Does this project or program leverage non-state funding? If yes, how much by source?

No, this project will rely on state capital funding.

5. Provide context on how this request fits into the agency's work. Describe how this project supports the agency's
strategic plan or would improve agency performance.

This project directly supports DCYF's Juvenile Rehabilitation mission to provide treatment, education, vocational training,
behavior health services, and reentry planning that help young people safely and successfully return to their communities.
DCYF's therapeutic approach relies on stable routines, adequate space, consistent staffing, trauma-informed care, and
relationship-centered treatment. The physical environment plays an important role in supporting emotional regulation,
treatment, learning, de-escalation, positive relationship, and long-term skill development. Overcrowding compromises each of
these elements by reducing access to programming and treatment space and requiring staff to devote greater resources to
crisis response.

Adding 50 medium-security beds at Mission Creek will relieve pressure on the existing JR system and create an environment
that better supports individualized treatment, education, skill development, and rehabilitation. The investment supports both
better outcomes for young people and safer, more stable working conditions for staff. It also supports DCYF's vision that
Washington's children and young people grow up safe and healthy, thriving physically, emotionally, and educationally, nurtured
by family and community. The Mission Creek facility will replace the Harbor Heights facility for the JR population located there
as required in the previously mentioned proviso regarding the added bed capacity study and pre-design report. Remaining at
Harbor Heights long-term is not a viable alternative, and we need to get out there as quickly as possible for previously
mentioned reasons. Harbor Heights is only a short-term, emergency solution. The facility lacks programming space, is a very
long distance for visiting families to travel and the space co-located on a DOC campus; all problematic and less than ideal
factors.

6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are
the measurable outcomes that would result from the project?

The project will increase access to safe, developmentally appropriate Juvenile Rehabilitation capacity for young people from
communities throughout Washington. Increasing capacity will allow DCYF to better match youth with appropriate housing,
treatment, and programming based on individual needs rather than allowing overcrowing to drive placement and operational
decisions.

Mission Creek also provides an opportunity to strengthen geographic access to JR services and maintain connections between
young people and their families, and communities. Family and community connections are important to continuity of care and
successful reentry. The JR population now spans a broader age range with differing developmental, educational, treatment,
vocational, and reentry needs. Additional capacity will provide greater flexibility to place young people in settings and programs
appropriate to their individual needs.

The project will provide additional capacity for 50 medium-security youth, reduce system overcrowing, improve access to
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therapeutic, educational, behavior health and vocational programming, and support safer and more stable residential
environments.

7. Is there additional information you would like decision makers to know when evaluating this request?

The need for additional capacity is directly connected to changes in Washington’s Juvenile Rehabilitation population following
implementation of JR to 25. The policy allows eligible young adults to remain in developmentally appropriate juvenile settings
until age 25 rather than transferring to the adult corrections system at age 21, but implementation requires sufficient capacity
and appropriate program space.

The Legislature has recognized the need for additional JR capacity and directed DCYF to evaluate future capacity growth,
including the feasibility of repurposing existing state-owned facilities such as Mission Creek. Subsequent capital funding
advanced predesign and design work for Mission Creek’s conversion to a Juvenile Rehabilitation facility. This request
represents the next phase of that work and would allow the state to move from planning toward implementation of additional
medium-security capacity.

Juvenile Rehabilitation is now serving a substantially different population than many of its existing facilities were originally
designed to accommodate. The system serves an older population, longer lengths of stay, and young people with increasingly
complex reentry needs. Facilities must be adaptable to the population being served.

The state has taken interim action to relieve pressure on the JR system, including opening Harbor Heights; however, the
predesign identifies this as an interim rather than a long-term solution. Occupying Mission Creek will allow DCYF to vacate its
presence at Harbor Heights.

Mission Creek provides an opportunity to repurpose an existing state facility to address this need. Investing in appropriate
capacity allows DCYF to focus on rehabilitation rather than managing chronic overcrowing and supports safer facilities, stronger
treatment outcomes, and successful reentry.

The proviso previously mentioned calls for the following specific items to be addressed:

(a) The department shall submit a plan of design and construction costs, including a construction schedule, as part of its
decision package for consideration in the 2027-2029 biennial capital budget. The plan must include:

(b) The proposed security level and bed capacity of the new facility, including any specialty populations that may be served;
Medium Security, 50 beds, no specialty population

(c) Estimated operating budget costs for the facility; Estimated General Fund-State operating costs are $9.3 million in FY 2029,
$18.7 million in FY 2030, and approximately $18.3 million annually beginning in FY2031. The estimate reflects the staffing and
operating resources necessary to support the new 50-bed facility.

(d) A timeline for relocating residents from the facility known as Harbor Heights to either Green Hill School or the renovated
facility; This will occur in 2029.

and (e) DCYF’s transition approach will prioritize continuity of operations while minimizing overlapping operating costs. Harbor
Heights will remain operational until residents are fully transitioned. As operations wind down at Harbor Heights, existing
operating costs associated with those services will shift to Mission Creek as operations are transferred, rather than duplicating
ongoing costs. The transition will be carefully sequenced to minimize any temporary overlap and support an efficient,
cost-effective transition.

8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative
chosen?

The predesign considered 12 possible locations for additional Juvenile Rehabilitation capacity, including state-owned,
county-owned, and privately owned facilities. Following initial evaluation, Mission Creek Corrections Center and Larch
Corrections Center were selected for more detailed consideration, along with a No Action alternative.

Alternative 1 — No Action: No additional bed capacity would be created. This alternative was rejected because it would leave
existing overcrowding and capacity constraints unresolved.

Alternative 2 — Mission Creek Corrections Center: Targeted renovations would provide 50 medium-security JR beds. The
estimated total project cost is approximately $53 million. Mission Creek also provides potential for future expansion to
approximately 78 beds.

Alternative 3 — Larch Corrections Center: Targeted renovations of multiple buildings would provide 50 JR beds at an estimated
total project cost of approximately $83 million.

Mission Creek is the preferred alternative because it was determined to be the most viable option for providing 50
medium-security beds, can be adapted to meet current design, safety, and behavior health standards, contains viable program
spaces that can be renovated, and provides potential for future expansion. It also provides the50 beds at a substantially lower
estimated project cost than the Larch alternative.
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Project Title: Additional Juvenile Rehabiliation Capacity

Description

9. For major construction projects, what project delivery method has been or will be selected and why?

This project will use the Design-Bid-Build (DBB) delivery method. This approach is appropriate for the defined scope of
renovation and system upgrades and allows construction to be competitively bid.

10. If this project is linked to the Puget Sound Action Agenda and/or the Governor's Salmon Strategy, please follow the
instructions in Chapter 14 of the operating budget instructions and Chapter 3 of the capital budget instructions.

N/A

Proviso

2025-27 Capital Budget, SSB 5195, Section 2038, as amended by 2026 Supplemental Capital Budget, SSB 6003, Section
2015.

Location
City: Unincorporated County: Mason Legislative District: 035

Project Type
Major Projects-Remodel/Renovation

Growth Management impacts

This project renovates and reuses an existing state-owned facility and is not anticipated to result in significant growth
management impacts. The project will use the existing Mission Creek site and infrastructure to provide additional Juvenile
Rehabilitation capacity.

New Facility: No

Funding
Expenditures 2027-29 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 5,038,000 5,000,000 38,000
Total 5,038,000 0 5,000,000 0 38,000

Future Fiscal Periods
2029-31 2031-33 2033-35 2035-37

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

Total one time start up and ongoing operating costs

Acct
Code Account Title FY 2029 FY 2030 FY 2031 FY 2032 FY 2033
001-1 General Fund-State 9,308,000 18,696,000 18,311,000 18,311,000 18,311,000

Total 9,308,000 18,696,000 18,311,000 18,311,000 18,311,000
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Project Title: Additional Juvenile Rehabiliation Capacity

Operating Impacts

Narrative
The Mission Creek Additional Juvenile Rehabilitation Capacity project will result in operating budget impacts associated with
staffing and operating a new 50-bed medium-security facility. These estimates reflect the staffing and operating resources
necessary to support the facility. DCYF will prioritize continuity of operations while minimizing overlapping costs as residents
transition from Harbor heights. Existing operating resources associated with Harbor Heights will shift as services are
transferred, rather than duplicating ongoing costs.
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StATE oF WASHINGTON
AGENCY / INSTITUTION PROJECT COST SUMMARY

Updated June 2025

Agency
Project Name
OFM Project Number

Department of Children Youth and Families

DCYF Statewide Added JR Bed Capacity - Mission Creek

Name
Phone Number
Email

Contact Information

BCRA Jim Wolch

253-627-4367

jwolch@bcradesign.com

Statistics
Gross Square Feet 81,210 MACC per Gross Square Foot $293
Usable Square Feet 69,028 Escalated MACC per Gross Square Foot $314
Alt Gross Unit of Measure |
Space Efficiency 85.0% A/E Fee Class A
Construction Type Detention/correctional f A/E Fee Percentage 11.68%
Remodel Yes Projected Life of Asset (Years)
Additional Project Details
Procurement Approach DBB Art Requirement Applies No
Inflation Rate 3.16% Higher Ed Institution No
Sales Tax Rate % 8.60% Location Used for Tax Rate Mason County
Contingency Rate 10%
Base Month (Estimate Date) August-26 OFM UFI# (from FPMT, if available)
Project Administered By DES
Schedule
Predesign Start October-25 Predesign End September-26
Design Start February-27 Design End December-27
Construction Start March-28 Construction End July-29
Construction Duration 16 Months
Green cells must be filled in by user |
Project Cost Summary

Total Project $35,929,688| Total Project Escalated $38,348,255

Rounded Escalated Total $38,348,000
Amount funded in Prior Biennia SO
Amount in current Biennium $250,000
Next Biennium $38,098,000

Out Years

S0



https://webgis.dor.wa.gov/taxratelookup/SalesTax.aspx

Acquisition

Acquisition Subtotal $0| Acquisition Subtotal Escalated S0
Consultant Services
Predesign Services $250,000
Design Phase Services $2,108,799
Extra Services $675,000
Other Services $1,197,431
Design Services Contingency $423,123
Consultant Services Subtotal $4,654,353 Consultant Services Subtotal Escalated | $4,860,145
Construction

Maximum Allowable Construction Maximum Allowable Construction Cost

$23,787,593 $25,469,397
Cost (MACC) (MACC) Escalated
DBB Risk Contingencies S0
DBB Management S0
Owner Construction Contingency $2,378,759 $2,551,220
Non-Taxable Items SO SO
Sales Tax $2,250,306 Sales Tax Escalated $2,409,773
Construction Subtotal $28,416,659 Construction Subtotal Escalated $30,430,390

Equipment
Equipment 52,288,628
Sales Tax $196,822
Non-Taxable Items S0
Equipment Subtotal $2,485,450 Equipment Subtotal Escalated | $2,665,646
Artwork
Artwork Subtotal $0|  Artwork Subtotal Escalated | $0
Agency Project Administration
Agency Project Administration
S0
Subtotal
DES Additional Services Subtotal SO
Other Project Admin Costs S0
Project Administration Subtotal S0 Project Administration Subtotal Escalated S0
Other Costs
Other Costs Subtotal $373,226| Other Costs Subtotal Escalated $392,074
Project Cost Estimate

Total Project $35’929,688 Total Project Escalated $38,348’255

Rounded Escalated Total

$38,348,000
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Project Number: 40000603
Project Title: Echo Glen Central Family Visiting Center

Description

Starting Fiscal Year: 2026
Project Class: Program Improvement (State-Owned)
Agency Priority: 3

Project Summary
DCYF requests funding to remodel the Echo Glen Children's Center's central family visiting center to provide a safe, welcoming,
and functional space for youth and their families. The project will improve visitation and family engagement, support meaningful
connections during rehabilitation, and enhance the facility's ability to meet the needs of youth, families, and staff.

Project Description

1. What will the request produce or construct? Who or what will be impacted by the budget request and how will they
be impacted?

Echo Glen Children’s Center (EGCC) is a medium/maximum-security juvenile rehabilitation facility in Snoqualmie that serves
Washington’s male and female juvenile rehabilitation population as well as young adults up to age 25. Family connection is a
critical component of rehabilitation and successful reentry, yet Echo Glen currently has no dedicated space designed for family
visitation. Young people must visit with parents, children, siblings, and other supportive individuals in residential living units or
repurposed administrative spaces that were not designed to provide a safe, welcoming, and developmentally appropriate
environment for meaningful family contact.

DCYF is requesting funding to create a dedicated Visitor Center at Echo Glen by renovating approximately 4,590 square feet of
existing space within the existing Administration Building. The new Visitor Center will be located next to the campus security
screening area, allowing families to enter safely, complete screening, and visit with youth without traveling through the
residential areas of campus. To make this space available, the health services currently located in the Administration Building
will be relocated to a renovated Cottage 4 — a currently uninhabitable, unused cottage that will provide a centrally located ideal
space for clinic services-, with temporary clinic services provided in Cottage 13 during construction. This health services project
is a separate project request.

This investment directly benefits young people residing at Echo Glen and the families and supportive adults who remain
important to them during their rehabilitation. A safe, welcoming and developmentally appropriate environment for family contact
supports health relationships and gives young people a stronger connection to the people and communities to which they will
eventually return.

2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the
result of not acting?

Echo Glen currently has no dedicated family visitation facility. Visits occur in residential living units and repurposed
administrative spaces that were not designed or configured for this purpose. The existing spaces lack the appropriate layout,
separation, security controls, and amenities needed to safely and effectively support family visitation. This results in operational
inefficiencies, security concerns for contraband introduction, lack of privacy during visitation, programming impact for those not
receiving visits but still requiring programming in the living unit space, and an institutional environment that does not adequately
support meaningful interaction between youth and their families.

Family connection is a critical component of rehabilitation and successful reentry. Providing a safe, appropriate space for
visitation strengthens relationships with parents, children, siblings, and other supportive adults while improving campus safety
and operations. This request is a priority because the current environment does not adequately support these important
connections. Without this investment, visitation will continue in spaces not designed for that purpose, perpetuating existing
safety, operational, and programmatic concerns and limiting opportunities for meaningful family engagement.

3. For new funding requests for programs or projects that have received previous appropriations (either a phase of
construction or previous grant rounds), how much has been spent or put under contract?

The project received a $250,000 appropriation in the 2025-27 biennium for predesign and construction cost estimating.
Predesign was completed in June of 2026 and evaluated for alternatives for addressing Echo Glen’s longstanding lack of
dedicated family visitation space.

The completed predesign recommends renovation of existing space in the Administration Building as the preferred alternative.
The current C-100 identifies an un-escalated Maximum Allowable Construction Cost (MACC) of approximately $3.35 million.
This figure represents construction costs and does not include all project soft costs, escalation, design fees, permits, FF&E,
sales tax and other costs included in the C-100.

The current C-100 identifies a total escalated project cost of approximately $5.055 million for the selected alternative, which
renovates approximately 4,600 gross square feet of the existing Administration Building for family visiting functions.
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DCYF is requesting design and construction funding in the 2027-29 biennium. The current C-100 anticipates design from
September 2027 through November 2028, with construction from November 2028 through November 2029. Based on the
project schedule, DCYF anticipates award of the design contract in September of 2027, with design work occurring from
approximately October 2027 through August 2028. The Visitor Center is anticipated to be occupied in February of 2030, with
the relocated Cottage 4 clinic (separate project) anticipated to be occupied in November of 2030.

4. Does this project or program leverage non-state funding? If yes, how much by source?

N/A

5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s
strategic plan or would improve agency performance.

The project directly supports DCYF’s juvenile rehabilitation mission by creating an environment that strengthens family
engagement and supports rehabilitation and successful reentry.

Young people residing at Echo Glen will eventually return to families and communities throughout Washington. Maintaining
healthy relationships during placement can provide continuity, emotional support and a stronger foundation for successful
transition following release. A dedicated Visitor Center allows DCYF to support those relationships in a setting intentionally
designed for youth, families and therapeutic interaction rather than requiring visitation to occur in institutional living or
administrative spaces.

The project also improves agency operations and campus security by consolidating visitor processing and visitation near the
existing security screening area. This reduces unnecessary visitor movement through the residential campus, reducing
programming impacts and creates a more controlled and efficient visitation process.

Investing in an appropriate visitation environment recognizes families and supportive relationships as important partners in
rehabilitation and supports DCYF’s broader goal of helping young people achieve safer, healthier and more successful
outcomes.

6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are
the measurable out comes that would result from the project?

Echo Glen serves young people from communities throughout Washington and is the state’s only juvenile rehabilitation facility
serving female youth. The facility currently serves approximately 100 residents, including males ages 12-18 and females ages
12-25, representing a wide range of backgrounds and demographics. Because placement at Echo Glen separates young
people from their home communities and support networks, maintaining meaningful family relationships can be challenging,
particularly for families who must travel significant distances to visit.

The project creates a more equitable, accessible and developmentally appropriate environment for all families visiting young
people at Echo Glen. The proposed Visitor Center includes accessible facilities, spaces appropriate for children and families,
areas supporting different types of visitation, and rooms that can allow for technology to support family therapy, cultural
programming and reunification preparation. The project is particularly important because young people in juvenile rehabilitation
should have meaningful opportunities to maintain supportive family and community relationships regardless of their
circumstances or distance from home. Providing a safe and dignified place for those relationships to continue supports
rehabilitation and helps prepare young people for successful reentry.

Potential measurable outcomes include utilization of the Visitor Center, number of types of family visits supported, participation
in family-focused programming, and operational or safety improvements associated with the dedicated visitation environment.
Echo Glen has also served residents who are parents, including several mothers for whom the facility has worked to support
weekly visits with their children. A dedicated family-centered visitation environment has potential to help support more
consistent visitation opportunities for these young parents and provide a more appropriate setting for maintaining parent-child
relationships while the young person is in custody.

7. Is there additional information you would like decision makers to know when evaluating this request?

This project addresses a longstanding infrastructure deficiency at the state’s juvenile rehabilitation facility serving its female
population, especially young people who are parents. The existing campus does not have a facility designed specifically for
family visitation despite the important role family and supportive relationships play in rehabilitation.

The project makes efficient use of existing state-owned space. Rather than constructing an entirely new Visitor Center, the
project repurposes existing space within the Administration Building and places visitation immediately adjacent to the existing
campus security screening function.

The project is not simply a facility improvement. It is an investment in the rehabilitation environment provided to young people in
state care and custody and in relationships that can help support their successful return to Washington communities.

8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative
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chosen?

The predesign evaluated four alternatives.

Alternative 1 — No Action: Continue conducting visitation in existing non-purposed spaces. This alternative was rejected
because it would perpetuate existing safety, compliance, operational and programmatic deficiencies.

Alternative 2 —Expand and Renovate the Administration Building: Construct an approximately 5,600 square foot addition to
accommodate clinical functions and convert existing space to a Visitor Cetner. The alternative was rejected because it would
trigger extensive King County stormwater permitting in a wetland-adjacent environment, increasing project cost, risk and
schedule uncertainty.

Alternative 3 —Renovate Cottage 4 as the Visitor Center: This alternative was rejected because Cottage 4 is located deep within
the residential campus. Visitors would require staff escort through the secure campus and would be placed near residential
living areas, creating unacceptable security and operational concerns.

Alternative 4 -Renovate Existing Clinical Space in the Administration Building: This is the preferred alternative. Approximately
4,590 square feet of existing clinical space will be converted to a purpose-built Visitor Center, and health services will relocate
to renovated Cottage 4 (separate project).

Alternative 4 was selected because it best satisfies the project’s security, operational, programmatic and fiscal requirements
while making efficient use of existing state-owned space. Its location adjacent to the existing security screening area allows
arrival, identity verification, screening, admission and visitation to occur within a controlled area near the campus perimeter
without requiring visitors to enter the residential campus.

9. For major construction projects, what project deliverymethod has been or will be selected and why?
Design-Bid-Build (DBB) is the recommended project delivery method.

The predesign determined that the project’s size, construction type and location are well suited to a competitive bidding
environment. DBB provides a clear separation between design and construction, supports competitive bidding and provides the
state with independent oversight of the project.

The current cost estimate assumes competitive bidding with aminimum of four responsive bidders. Based on the nature and
scope of therenovation, DBB provides an appropriate and cost-conscious delivery method forthe state.

10. If this project is linked to the Puget Sound ActionAgenda and/or the Governor’s Salmon Strategy, please follow the
instructionsinChapteri4ofthe operating budget instructions andChapter3ofthe capital budget instructions.

N/A

Proviso
2025-27 Capital Budget, SSB 5195, Section 2037

Location
City: Snoqualmie County: King Legislative District: 005

Project Type
Major Projects-Remodel/Renovation

Growth Management impacts

This project remodels an existing state-owned facility at Echo Glen Children's Center and is not anticipated to result in growth
management impacts. The project will improve existing space to support family visitation and rehabilitation services without
expanding the facility's overall footprint or creating new demands on surrounding infrastructure.

New Facility: No

Funding

Expenditures 2027-29 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 5,305,000 250,000 5,055,000


https://ofm.wa.gov/budget/state-budget-2027-29/instructions/transportation-operating/chapter-14/
https://ofm.wa.gov/budget/state-budget-2027-29/instructions/transportation-operating/chapter-14/
https://ofm.wa.gov/budget/state-budget-2027-29/instructions/capital/chapter-03/
https://ofm.wa.gov/budget/state-budget-2027-29/instructions/capital/chapter-03/
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Total 5,305,000 0 250,000 0 5,055,000

Future Fiscal Periods
2029-31 2031-33 2033-35 2035-37

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact

Narrative

The project renovates existing space within the Administration Building to provide dedicated family visitation areas. It is not

anticipated to increase staffing or created additional ongoing operating costs. The renovated space will be operated and
maintained using existing facility resources.
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STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Updated June 2026

Agency
Project Name
OFM Project Number

Washington State Department of Children, Youth & Families

Alternative 4 - Administration Building Renovation (Visiting)

2026-144

Name
Phone Number
Email

Contact Information

Gross Square Feet

Usable Square Feet

Total Site Area (SF)

Alt Gross Unit of Measure
Space Efficiency
Construction Type
Remodel

Procurement Approach
Inflation Rate

Sales Tax Rate %
Contingency Rate

Base Month (Estimate Date)
Project Administered By

Predesign Start
Design Start
Construction Start
Construction Duration

Statistics
4,600 SF MACC per Gross Square Foot $729
3,428 SF Escalated MACC per Gross Square Foot $793
6,400 SF
|
74.5% A/E Fee Class A
Detention/correctional f| A/E Fee Percentage 14.01%
Yes Projected Life of Asset (Years)
Additional Project Details
DBB Art Requirement Applies Yes
3.13% Higher Ed Institution No
10.00% Location Used for Tax Rate
5% OFM UFI# (from FPMT, if available)
August-26 Note: If base month is missing, form will default to 7/1/2027
DES
Schedule
December-25 Predesign End August-26
September-27 Design End November-28

November-28 Construction End

12 Months

November-29

Green cells must be filled in by user

Total Project

Amount funded in Prior Biennia

Amount in current Biennium

Next Biennium
Out Years

Project Cost Summary

$4,667,515

Total Project Escalated

Rounded Escalated Total

$5,055,448

$5,055,000

$0
$5,055,000

S0
S0



https://webgis.dor.wa.gov/taxratelookup/SalesTax.aspx

Procurement Approach Premium (escalated)

Selected Procurement DBB

Design Fee SO

Construction SO

Art SO

Agency PM SO

Total S0 0.0%
Acquisition
Acquisition Subtotal $0| Acquisition Subtotal Escalated S0
Consultant Services
Predesign Services SO
Design Phase Services $340,318
Extra Services $240,000
Other Services $152,896
Design Services Contingency $36,661
Consultant Services Subtotal $769,875 Consultant Services Subtotal Escalated $817,849
Construction
Maximum Allowable Construction 43,352,804 Maximum Allowable Construction Cost 43,647,004
Cost (MACC) (MACC) Escalated
DBB Risk Contingencies S0
DBB Management $0
Owner Construction Contingency $167,640 $182,494
Non-Taxable Items S0 S0
Sales Tax $352,044 Sales Tax Escalated $382,950
Construction Subtotal $3,872,489 Construction Subtotal Escalated $4,212,448
Equipment
Equipment S0
Sales Tax S0
Non-Taxable Items $0
Equipment Subtotal S0 Equipment Subtotal Escalated 1]
Artwork

Artwork Subtotal $25,151| Artwork Subtotal Escalated $25,151




Agency Project Administration

Agency Project Administration $0

Subtotal

DES Additional Services Subtotal SO

Other Project Admin Costs SO

Project Administration Subtotal S0 Project Administration Subtotal Escalated S0

Other Costs
Other Costs Subtotal $0|  Other Costs Subtotal Escalated $0
Project Cost Estimate
Total Project $4,667’5 15 Total Project Escalated $5,055,448

Rounded Escalated Total

$5,055,000
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Starting Fiscal Year: 2028
Project Class: Program Improvement (State-Owned)
Agency Priority: 4

Project Summary
This request will renovate Cottage 4 at Echo Glen Children's Center to relocate and expand Health Services from the
Administration Building. The project will provide a permanent, purpose-designed medical center and allow the existing clinical
space to be repurposed for the new Visitor Center. The relocation will support essential health care services for youth while
advancing the facility's broader modernization efforts.

Project Description

1. What will the request produce orconstruct? Who or what will be impacted by the budget request and how will theybe
impacted?

This request will renovate Cottage 4 at Echo Glen Children’s Center (EGCC) to create a permanent, purpose-designed location
for the facility’s Health Services program. Health Services is currently located within the Administration Building. The preferred
alternative identified through the Visitor Center predesign relocates and expands Health Services into Cottage 4, allowing the
existing clinical space in the Administration Building to be repurposed for the new Visitor Center (separate project).

Preliminary programming for Cottage 4 includes medical examination and treatment space, a nurse station, physician and staff
offices, laboratory and blood-draw space, medication and equipment storage, medical records, dental services, counseling and
clinical support areas, and an infirmary capable of providing overnight or extended observation. The preliminary program also
includes ADA-accessible facilities and negative-pressure rooms to support infection isolation.

The project will primarily serve youth residing at EGCC and the medical, dental, mental health, nutrition and other staff
responsible for providing their health care.

The current C-100 estimates the total project cost at $8,157,000, including consultant services, construction, contingencies,
sales tax, and required artwork. The project is anticipated to be funded through a new 2027-29 capital appropriation.

2. Identify the problem or opportunity addressed by this request. Why is the request a priority? What would be the
result of not acting?

EGCC'’s existing Health Services program is located within the Administration Building in space that is proposed for conversion
to the facility’s new Visitor Center. Relocating Health Services is therefore necessary to implement the preferred Visitor Center
alternative while maintaining essential health care services for residents.

Cottage 4 provides an operationally advantageous location because it is situated within the residential campus and near the
living units it will serve. Residents can access Health Services using established internal campus pathways rather than being
transported through the campus perimeter zone. The location is expected to shorten resident transport time, reduce staff
resources required for medical escorts, and place urgent-care capacity closer to the residential area.

The renovation also provides an opportunity to create clinical and infirmary space specifically designed for the complex
physical, mental health, dental and nutritional needs of EGCC residents. Healthcare-specific requirements include appropriate
clinical spaces, infection-controlled capabilities, accessibility, life-safety systems and specialized building systems.

If the project does not proceed, Health Services would remain in space needed for the Visitor Center project or another
relocation solution would need to be identified. This could delay implementation of the Visitor Center project and would leave
unresolved the need for an appropriately located Health Services facility.

3. For new funding requests for programs or projects that have received previous appropriations (either a phase of
construction or previous grant rounds), how much has been spent or put under contract?

The Cottage 4 renovation was identified during development of the EGCC Visitor Center predesign. Because the preferred
Visitor Center alternative requires relocation of Health Services, the predesign included preliminary programming, a floor plan
and cost development for Cottage 4 even though Cottage 4 renovation itself was outside the formal scope of the Visitor Center
predesign.

The planning documents anticipated that design for the Visitor Center and Cottage 4 Health Services renovation could proceed
concurrently. Temporary clinic accommodations would be required while the permanent Cottage 4 facility is renovated and is
included in the separate visitation project.

4. Does this project or program leverage non-state funding? If yes, how much by source?

No non-state funding will be leveraged for this project.

5. Provide context on how this request fits into the agency’s work. Describe how this project supports the agency’s
strategic plan or would improve agency performance.
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The Cottage 4 renovation supports DCYF’s responsibility to provide safe, appropriate and accessible services to youth residing
at EGCC. The project will provide dedicated space for an integrated Health Services program addressing residents” physical
health, mental health, dental and nutritional needs. Locating these services within the residential campus will improve access to
care and support more efficient operations by reducing resident transportation and staff escort requirements.

The project is also an important component of DCYF’s broader facility improvements at EGCC. Health Services currently
occupies space within the Administration Building that is needed to construct the new Visitor Center. Relocating Health
Services to Cottage 4 allows that critical Visitor Center project to proceed while maintaining continuity of essential healthcare
services for residents. Although the Cottage 4 renovation and Visitor Center are separate capital requests, the projects are
operationally linked and must be coordinated to successfully implement the planned improvements.

6. How is your proposal impacting equity in the state? Which communities are impacted by this proposal? What are
the measurable outcomes that would result from the project?

The Cottage 4 renovation will provide EGCC residents with improved access to appropriate on-campus healthcare facilities
regardless of mobility or level of medical need. Preliminary programming includes ADA-accessible facilities, dedicated
examination and treatment areas, dental services, mental health/counseling space and infirmary capacity.

The planned infirmary includes infection-isolation capability through negative-pressure rooms, supporting the facility’s ability to
safely manage communicable illness within a contained residential population.

Potential project outcomes include improved access to health services, reduced resident transport and escort requirements,
improved clinical functionality, increased accessibility, improved infection-control capability, more efficient delivery of integrated
health services, and greater privacy and dignity for residents by allowing them to access healthcare within the residential
campus rather than traveling to the Administration Building when experiencing a health concern.

7. Is there additional information you would like decision makers to know when evaluating this request?

The Cottage 4 Health Services renovation and the EGCC Visitor Center project are separate capital projects, but are
operationally linked.

The preferred Visitor Center alternative renovates the portion of the Administration Building currently occupied by Health
Services. As a result, Health Services must be relocated in coordination with construction of the Visitor Center.

Recognizing the dependency, the Visitor Center predesign included preliminary programming, floor planning and cost
development for Cottage 4 Health Services renovation. However, Cottage 4 construction was identified as outside the scope of
the Visitor Center predesign and is being advanced as a separate capital request.

8. For major construction projects, describe the viable alternative solutions you considered. Why was this alternative
chosen?

The Visitor Center planning process evaluated relocation of Health Services as part of determining a preferred solution for the
Administration Building and Visitor Center. Maintaining Health Services in its existing Administration Building location was not
viable because that space is needed for the new Visor Center. Cottage 4 was identified as the preferred permanent location for
the Health Services program because of its location within the residential campus, proximity to residential living units and ability
to reduce resident transport and staff escort requirements.

The planning documents also identify Cottage 10 and Cottage 13 in connection with temporary clinic operations during
construction. These temporary arrangements were intended to maintain Health Services while Cottage 4 is renovated rather
than serve as a permanent solution.

Renovating Cottage 4 was selected because it provides the most appropriate long-term location for Health Services while
supporting the planned Visitor Center project.

9. For major construction projects, what project delivery method has been or will be selected and why?

The project will use the design-bid-build delivery method. Under this approach, design and construction documents will be
completed before the project is competitively bid for construction.

Design-bid-build is appropriate for the renovation of an existing state-owned facility where the project scope can be developed
through the design process and competitively bid following completion of construction documents.

10. If this project is linked to the Puget Sound Action Agenda and/or the Governor’s Salmon Strategy, please follow the
instructions inChapteri4of the operating budget instructions andChapter3of the capital budget instructions.

N/A

Location
City: Snoqualmie County: King Legislative District: 005


https://ofm.wa.gov/budget/state-budget-2027-29/instructions/transportation-operating/chapter-14/
https://ofm.wa.gov/budget/state-budget-2027-29/instructions/transportation-operating/chapter-14/
https://ofm.wa.gov/budget/state-budget-2027-29/instructions/capital/chapter-03/
https://ofm.wa.gov/budget/state-budget-2027-29/instructions/capital/chapter-03/

OFM 307 - Department of Children, Youth, and Families

Capital Project Request
2027-29 Biennium

*

Version: 02 2027-29 Capital Budget Request Report Number: CBS002
Date Run: 9/10/2026 10:29AM

Project Number: 40000622
Project Title: Echo Glen Relocate Medical Center

Description
Project Type
Major Projects-Remodel/Renovation

Growth Management impacts
The project will renovate an existing building on the Echo Glen Children's Center campus and will not create a new facility or
expand the campus footprint. The relocation of the Health Services to Cottage 4 will support the continued use of existing
state-owned facilities and is not anticipated to create growth management impacts.

New Facility: No

Funding
Expenditures 2027-29 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 8,000 8,000
Total 8,000 0 0 0 8,000

Future Fiscal Periods
2029-31 2031-33 2033-35 2035-37

057-1 State Bldg Constr-State
Total 0 0 0 0

Operating Impacts

No Operating Impact

Narrative
The project will relocate the existing Health Services program into renovated space at Cottage 4. Existing staff and services will
continue to operate within the current agency structure. No additional operating costs for FTEs have been identified at this time.
Any changes to ongoing operating costs will be evaluated as project planning and design progress.
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STATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Updated June 2026

Agency
Project Name
OFM Project Number

Washington State Department of Children, Youth & Families

Alternative 4 -Cottage 4 Renovation (Clinic)

Contact Information

Name
Phone Number
Email
Statistics
Gross Square Feet 5,600 SF MACC per Gross Square Foot $992
Usable Square Feet 4,200 SF Escalated MACC per Gross Square Foot $1,085
Total Site Area (SF) 6,160 SF
Alt Gross Unit of Measure |
Space Efficiency 75.0% A/E Fee Class A
Construction Type Detention/correctional ff ~ A/E Fee Percentage 13.49%
Remodel Yes Projected Life of Asset (Years)
Additional Project Details
Procurement Approach DBB Art Requirement Applies Yes
Inflation Rate 3.13% Higher Ed Institution No
Sales Tax Rate % 9.30% Location Used for Tax Rate
Contingency Rate 5% OFM UFI# (from FPMT, if available)
Base Month (Estimate Date) August-26 Note: If base month is missing, form will default to 7/1/2027
Project Administered By DES
Schedule
Predesign Start December-25 Predesign End August-26
Design Start September-27 Design End September-28
Construction Start January-29 Construction End January-30
Construction Duration 12 Months
Green cells must be filled in by user |
Project Cost Summary

Total Project $7,494,147] Total Project Escalated $8,156,934

Rounded Escalated Total $8,157,000
Amount funded in Prior Biennia S0
Amount in current Biennium SO
Next Biennium S0

Out Years

$8,157,000



https://webgis.dor.wa.gov/taxratelookup/SalesTax.aspx

Procurement Approach Premium (escalated)

Selected Procurement DBB
Design Fee SO
Construction SO
Art SO
Agency PM $0
Total SO 0.0%
Acquisition
Acquisition Subtotal $0| Acquisition Subtotal Escalated S0
Consultant Services
Predesign Services S0
Design Phase Services $542,932
Extra Services $240,000
Other Services $243,926
Design Services Contingency $51,343
Consultant Services Subtotal $1,078,202 Consultant Services Subtotal Escalated $1,145,905
Construction
Maximum Allowable Construction Maximum Allowable Construction Cost
$5,555,146 $6,073,431
Cost (MACC) (MACC) Escalated
DBB Risk Contingencies S0
DBB Management $0
Owner Construction Contingency $277,757 $303,923
Non-Taxable Items SO SO
Sales Tax $542,460 Sales Tax Escalated $593,094
Construction Subtotal $6,375,363 Construction Subtotal Escalated $6,970,448
Equipment
Equipment S0
Sales Tax SO
Non-Taxable Items S0
Equipment Subtotal S0 Equipment Subtotal Escalated 1]
Artwork
Artwork Subtotal $40,582| Artwork Subtotal Escalated $40,582
Agency Project Administration
Agency Project Administration $0
Subtotal
DES Additional Services Subtotal SO
Other Project Admin Costs SO
Project Administration Subtotal i) Project Administration Subtotal Escalated S0

Other Costs




Other Costs Subtotal $0|  Other Costs Subtotal Escalated $0|
Project Cost Estimate
Total Project $7,494’ 147 Total Project Escalated $8’156’934

Rounded Escalated Total

$8,157,000




