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CAPITAL PLANNING & PROJECTS 
400 E University Way | Ellensburg WA  98926 | Office: 509-963-2906 
  Email: Delano.Palmer@cwu.edu | Web: CWU.edu/operations/capital 

CWU is an EEO/AA/Title IX Institution. For accommodation email: DS@cwu.edu. 
This is an electronic communication from Central Washington University. 

September 15th, 2025 
 
Washington State Office of Financial Management 
302 Sid Snyder Ave SW / Mailstop 43113 
Olympia, WA 98501-1342 
 
RE: CWU 2026 Supplemental Capital Budget  
 
This letter transmits the Central Washington University (CWU) 2026 Supplemental Capital Budget Request.  
This request was developed in support of the university’s vision, mission, and strategic plan that prioritizes 
being a learning community of access and opportunity. 
 
Our capital requests focus investments in critical upgrades to our electrical infrastructure.  As we continue 
the legislative implementation of decarbonizations & electrification strategies, the dependence on a 
reliable means of transmitting electrical power is critical to being successful.   
 

1. Electrical Grid Security Feeder 14 
Central Washington University seeks funding to replace Feeder #14 on the south section of campus that 
primarily supports our campus data center in Samuelson Hall.  The data center is the central hub of 
sensitive and student, faculty and staff information, as well as the primary source of distribution for our 
networking across campus.  Several of our feeders have exceeded their 30-year life span and introduce a 
high potential risk for failure.  Feeder #14 is one of these critical systems of ensuring ongoing campus 
operations.  In addition to the data center, feeder #14 will also be the primary power path for our second 
geothermal facility. Over the course of the next 15-20 years, CWU anticipates nearly 500% growth in 
electrical demand to support its geothermal campus conversion. This project aligns with the Office of 
Financial Management (OFM) budget instructions requesting projects that are high priority emergent needs 
that must be addressed.   This project is estimated at $1.49M. Page 16. 
 
Per the Instructions for 2026 Supplemental Budget Submittals the following impacts of opportunities and 
access for individuals that have historically been excluded or under-represented. 
 
EQUITY IMPACTS TO UNDER-REPRESENTED COMMUNITTIES 
CWU’s mission is to build a community of access and opportunity by fostering high impact practices, 
sustainability, and authentic community partnerships that are grounded in meaningful relationships.  The 
impact of this project request ensures that premium education is accessible to everyone by minimizing 
interruption to advising, digital content, and other technology-based curriculum information. 
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POPULATIONS BENEFITITNG FROM OR BUNDENED BY THE PROPOSAL 
The Ellensburg campus serves a large demographic of students from a multitude of economic, social, 
cultural and religious backgrounds both local to the state of Washington and abroad.  Every student 
attending CWU reaps the benefit of a strong electrical infrastructure supporting educational services. 
 
STRATEGIES TO MITIGATE UNINTENDED CONSEQUENCES 
CWU continually evaluates its facilities, infrastructure and capital resources for improvement and strives to 
implement measures that ensure resiliency and redundancy to maintain its preservations.   This project is 
aimed at mitigating unintended consequences of a power outage impacting our data center by proactively 
replacing feeder #14 before it experiences catastrophic failure. 
 
 
Regards, 
 
Delano Palmer 
Director of Capital Planning & Projects 
 
 CC:   Jim Wohlpart, President of Central Washington University 
  Dania Cochran, Chief of Staff  
  Patrick Pease, Provost, Exec. VP for Academic Affairs 
  Joel Klucking, Senior VP of Finance & Administration 
  Steve Dupont, Director of Government Relations 
  Stuart Thompson, AVP of Campus Planning & Facilities 
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375 - Central Washington UniversityOFM

2025-27 Biennium

Ten Year Capital Plan by Project Class

Version:  2A 2025-2027 Supplemental Draft

Date Run:  8/26/2025   9:27AM

Report Number:  CBS001

Project Class:  Preservation (State-Owned)

Project by Account-EA Type
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Total
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Expenditures
Reapprop
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New
Approp
2025-27

Estimated
2029-31

Estimated
2031-33

Estimated
2033-35

Estimated
2027-29

Agency 

Priority
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Expenditures

40000206 Electrical Grid Security Feeder 14 0 

063-1 CWU Capital 
Projects-State

 1,491,000  1,491,000 

Total Account Summary

Estimated
2027-29

Estimated
2033-35
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2031-33

Estimated
2029-31

Reapprop
2025-27

Prior
Expenditures
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Total

New
Approp
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Current
Expenditures

063-1 CWU Capital 
Projects-State

 1,491,000  1,491,000 
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2025-27 Biennium

Capital Project Request

OFM

Version:  2A 2026 Supplemental

Project Number:  40000206

Date Run:  9/10/2025   4:54PM

Report Number:  CBS002

Electrical Grid Security Feeder 14Project Title: 

 Description

Starting Fiscal Year: 2027

Project Class: Preservation (State-Owned)
0Agency Priority:

To comply with the current state energy policies, CWU expects the electrical load on campus to grow by as much as 500% over 
the next 15 years. As time goes on, campus energy consumption will move from fossil fuel sources to electricity. Continuity and 
reliability of the campus electrical service will become more significant, especially during the winter months when below freezing 
temperatures pose additional risk in the case of an extended power outage. This project will replace an electrical feeder line 
that serves the south campus, most notably the campus data center and future location of a state funded geothermal plant. This 
important power supply line is over 30 years old and is at high risk of outages due to failure of the cabling or its terminations. 
Also, the existing conductor is undersized compared to other feeders on campus, which limits the capacity to support future 
load additions, such as the geothermal plant.

Project Summary

Project Description

   1.What is the problem/opportunity? Identify: priority,underserved people/communities, operating budget savings, 
public safety improvements & clarifying details. Preservation projects: include information about the current condition 
of the facility/system.
 
Following the establishment of House Bill 1390 outlining requirementsfor Decarbonization, CWU (Central Washington 
University) has been implementing compliance measures on our Ellensburg campus through the construction and expansion of 
geothermal nodal network to dramatically transition a majority ofour energy production from natural gas.  This geothermal 
conversion will result in massive increase of electrical demand produced by campus thus creating an immediate need to ensure 
our electrical infrastructure can handle the growing capacity as well as serving emergency needs.   Many of our electrical 
feeders such as Feed # 14 are at the end of their 30-year life span and are in desperate need of upgrade replacement. Feeder 
14# is of particular concern as it serves as the informational nerve center of campus that is our data center is housed within 
Samuelson Hall as well as the future branching for CWU’s GeoEco #2 (geothermal node #2).
 
This project is a priority for CWU to ensure the continuity of services to our data center and ensure we do not suffer a 
catastrophic failure.  It will also provide critical support of the expansion of less carbon intensive geothermal system.
 
Feeder 14 line switch LSA0 is feeding the campus data center switch LSA10 from a fused supply compartment.  Due to its age, 
the current condition does not align with CWU design and construction standards, which would create an extended outage is 
line switch LSA0 was to fail.  Outages on one feeder then could create power strains on other feeders such as #13 serving the 
rest of the southern portion of campus.
 
 
 
What will the request produce or construct (predesign/design of a building, additional space, etc.)? When will the 
project start/end? Identify if the project can be phased, and if so, which phase is included in the request. Provide 
detailed cost backup.
 
If this project is approved for funding, engineering would immediately begin to evaluate the detailed needs associated with 
replacing feeder #14 including possible replacement of its terminations and conductor sizes.
 
We anticipate engineering to take between 4-5 months in the typical design, bid, build delivery model.   Following the 
engineering phase, we envision a transition into the construction phase that will have a very long lead time associated with 
equipment delivery before construction is anticipated to begin mid 2027 with construction ending mid 2028 depending on lead 
time and availability of equipment.
 
How would the request address the problem or opportunity identified in question 1? What would be the result of not 
taking action?
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2025-27 Biennium

Capital Project Request

OFM

Version:  2A 2026 Supplemental

Project Number:  40000206

Date Run:  9/10/2025   4:54PM

Report Number:  CBS002

Electrical Grid Security Feeder 14Project Title: 

 Description
This request would allow CWU to replace a very vulnerable and valuable sector of our electrical infrastructure and ensure 
continuity of operations of our data center and further expansion of the geothermal system and decarbonization plan.
 
 
What alternatives were explored? Why were the recommended alternative chosen? Be prepared to provide detailed 
cost backup. If this project has an associated predesign, please summarize the alternatives the predesign considered.
 
It is technically possible to back feed the southern portionof campus targeted with this project, but it would create a greater 
potential risk associated with multiple building power outages and suspension of our services based out of our central data 
center.  This would also introduce higher vulnerability in our base operations of campus.
 
Some data services can be cloud based but require an additional operational cost burden to the university in lieu of the benefit 
of the existing server capacity at the data center.
 
 
Which clientele would be impacted by the budget request? Where and how many units would be added, people or 
communities served, etc.
 
Because the data center is housed in Samuelson Hall, the potential ramifications of a failure to feeder #14 would impact all 
8,500 students, faculty, and staff across all campus site locations that depend on the repository of confidential student 
information, digitial content, and curriculm content.  Continuing in this high-risk situation leads to a server interruption of CWU’s 
operational capabilities for extended amountof time.
Beyond the cyber security risk associated with Feeder #14, Samuelson Hall is home to several high occupancy curriculum 
departments such as: Computer Science, mathematics, multimodal, sociology, world languages and cultures.
 
 
Does this project or program leverage non-state funding?If yes, how much by source? If the other funding source 
requires cost share,also include the minimum state (or other) share OF project cost allowable and the supporting 
citation or documentation.
 
No leveraging of non-state funding isexpected for this project.
 
 
Describe how this project supports the agency’s strategic master plan or would improve agency performance. 
Reference feasibility studies,master plans, space programming and other analyses as appropriate.
 
This project supports the CWU strategic plan by proactively solving a problem before a critical failure occurs; doing so protects 
the integrity of operations and protect students. This project supports every aspect of CWU’s Strategic Plan by emphasizing 
student success, engagement,belonging and stewardship with the integration of sustainable physical facilities use to illustrate 
and educate the importance of environmentally concise designs and operations.
 
See link for CWU StrategicPlan:  cwu-vision-mission-values-strat-plan-bot-approved.pdf
 
 
Does this project include IT related costs, including hardware, software, cloud-based services, contracts or staff? If 
yes, attach ITAddendum.
 
N/A
 
If the project is linked to the Puget Sound Action Agenda, describe the impacts on the Action Agenda, including 
expenditure and FTE detail. See Chapter 12 Puget Sound Recovery) in the 2021-23 Operating Budget Instructions.
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2025-27 Biennium

Capital Project Request

OFM

Version:  2A 2026 Supplemental

Project Number:  40000206

Date Run:  9/10/2025   4:54PM

Report Number:  CBS002

Electrical Grid Security Feeder 14Project Title: 

 Description
N/A
 
How does this project contribute to meeting the greenhouse gas emissions limits established in RCW 70A.45.050, 
Clean Buildings performance standards in RCW 19.27A.210, or other statewide goals to reduce carbon pollution and/or 
improve efficiency?
 
This project is intended to assist with the execution of CWU’s decarbonization plan by expanding our capability of geothermal 
conversion across campus and cutting down our fossil fuel usage at our steam/chiller plant.  Its execution is critical forfuture 
compliance of several buildings under the Clean Building performance.
 
 
How does this project impact equity in the state? Which communities are impacted by this proposal? Include both 
demographic and geographic communities. How are disparities in communities impacted?
 
CWU is the most diverse public four-year university in Washington. Along with increasing the number of students of color, CWU 
has expanded strategies for keeping students enrolled and on-track to graduate.  Equity in campus academicsis important to 
our strategic value of belonging by ensuring operational continuity & emergency protocols are in place.
 
Is there additional information you would like decisionmakers to know when evaluating this request?
 
Included with this capital request is the report of MW Engineering providing an assessment of the current scope of work along 
with future electrical infrastructure needs.
 
CWU’s recent capital project appropriations are heavily dependenton the execution of this proposed electrical grid security 
project:
 
North Academic Complex $108M – The first geothermal node academic building has a redundancy need for a second 
geothermal node that would be fed off of Feeder #14.
 
Second geothermal $16.4M – the recent appropriation for the second geothermal site has partial vulnerability associatedwith 
the proposed project due to the age of the 30 year old feeder.
 
Emergency Back-up Power $11.7M –With the implementation of new generators for the Ellensburg campus,distribution of 
emergency power is dependent on the condition of modern cabling per current construction standards.   Feeder#14 is served at 
campus data center and is a primary path from substation 1.
 
 
Is this project eligible for Direct Pay? If the answer is yes, you must include this project to the list of direct pay projects 
and information for submittal (see Chapter 1.7 of the capital budget instructions for additional instructions).
 
Based on the IRS Publication of 5817-G (6-2023), this project would be eligible for the “Clean Electricty Investment Tax Credit 
(48E)”because CWU’s power is sourced from Bonneville Power Administration whose electricity is typically sourced from 
hydroelectric damns.   The replacement of the feeder also ensures the usage of geothermal energy for building heating rather 
that natural gas fired steam from our central plant.
 
Is there additional information you would like decision makers to know when evaluating this request?
 
Because this question is redundant, please see the response to question 12.
 
REAPPROPRIATION: If the project was originally funded prior to the 2021-2023 biennium, describe the project and 
each subproject,including the original appropriation year, status of the project and an explanation why a 
reappropriation is needed.
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2025-27 Biennium

Capital Project Request

OFM

Version:  2A 2026 Supplemental

Project Number:  40000206

Date Run:  9/10/2025   4:54PM

Report Number:  CBS002

Electrical Grid Security Feeder 14Project Title: 

 Description
 
Not applicable.
 

Location
City:  Ellensburg County:  Kittitas Legislative District:  013

Project Type

Major Projects-Infrastr Replacemnt

Growth Management impacts

SEPA process is where Central Washington University (CWU) is required to adhere to the State planning efforst with all 
applicable city and county jurisdictions. Environmental Policy Act (SEPA). Growth management act impacts are considered.

 Funding

Account Title
Estimated 

Total
Prior 

Biennium
Current 

Biennium Reapprops
New 

Approps
Acct 
Code

Expenditures 2025-27 Fiscal Period

063-1  1,491,000  1,491,000 CWU Capital Projects-State

 1,491,000  0  0  0  1,491,000 Total

2027-29 2029-31 2031-33 2033-35

Future Fiscal Periods

063-1 CWU Capital Projects-State

 0  0  0  0 Total

 Schedule and Statistics

End DateStart Date

Predesign

Design

Construction

7/1/2026 10/1/2026

11/1/2026 5/1/2028

 1Gross Square Feet:

 1Usable Square Feet:

100.0%Efficiency:

 1,013,712Escalated MACC Cost per Sq. Ft.:

College Classroom FacilitiesConstruction Type:

NoIs this a remodel?

BA/E Fee Class:

10.28%A/E Fee Percentage:

Total

 Cost Summary
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Capital Project Request

OFM

Version:  2A 2026 Supplemental

Project Number:  40000206

Date Run:  9/10/2025   4:54PM

Report Number:  CBS002

Electrical Grid Security Feeder 14Project Title: 

 Cost Summary

Escalated Cost % of Project

 0 0.0%Acquisition Costs Total

Consultant Services

 0 0.0%  Pre-Schematic Design Services

 77,845 5.2%  Construction Documents

 82,776 5.6%  Extra Services

 35,687 2.4%  Other Services

 10,073 0.7%  Design Services Contingency

 206,381 13.8%Consultant Services Total

 1,013,712 Maximum Allowable Construction Cost(MACC)

 1,013,712 68.0%  Site work

 0 0.0%  Related Project Costs

 0 0.0%  Facility Construction

 0 0.0%  GCCM Risk Contingency

 0 0.0%  GCCM or Design Build Costs

 51,945 3.5%  Construction Contingencies

 0 0.0%  Non Taxable Items

 91,646 6.2%  Sales Tax

 1,157,302 77.6%Construction Contracts Total

Equipment

 0 0.0%  Equipment

 0 0.0%  Non Taxable Items

 0 0.0%  Sales Tax

 0 0.0%Equipment Total

 0 0.0%Art Work Total

 25,967 1.7%Other Costs Total

 101,397 6.8%Project Management Total

 1,491,047 Grand Total Escalated Costs

Rounded Grand Total Escalated Costs  1,491,000 

 Operating Impacts

No Operating Impact
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Version:  2A 2026 Supplemental

Project Number:  40000206

Date Run:  9/10/2025   4:54PM

Report Number:  CBS002

Electrical Grid Security Feeder 14Project Title: 

 Operating Impacts

Narrative

The purpose of this project is an updgrade and replacement of underground infrasturucture feeders that has limited on-going 
maitenance costs.
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Capital Project Request
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Project Classification

Version
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Include Page Numbers
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Entered As
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For Word or Excel N N
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