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2026 Puget Sound Action Agenda Implementation

Capital Budget
CBS Number Project Title
40000103 2025-27 Statewide Code/Regulatory Compliance
40000154 2025-27 Facility & Infrastructure Backlog Reduction
40000484 2025-27 Statewide Marine Facilities
40000497 2025-27 Statewide Restroom & Comfort Station Replacement
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OFM 465 - State Parks and Recreation Commission

Capital Project Request
2025-27 Biennium

*

Version: 152026 SUPP AGENCY REQUEST Report Number: CBS002
Date Run: 9/15/2025 4:34PM

Project Number: 40000514
Project Title: Statewide - ADA Compliance

Description

Starting Fiscal Year: 2026
Project Class: Preservation (State-Owned)
Agency Priority: 1

Project Summary
This request supplements the Statewide — ADA Compliance 202527 appropriation (CBS #40000107) and is necessary to
increase the agency’s capacity to meet the obligations of the federal settlement agreement between Washington State Parks
and the U.S. Attorney’s Office (USAO #2023v00508; DJ #204-82-233), executed on August 26, 2024.

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY?

In 2023, a federal discrimination complaint under the Americans with Disabilities Act (ADA) was made to the US Department of
Justic (DOJ) by a state park visitor after sustaining an injury while using a campsite. The DOJ, acting through the US Attorney’s
Office (USAO), investigated the complaint and found that State Parks was not in compliance with the ADA. Due to the agency’s
efforts to comply with the ADA and its cooperation with the investigation, the DOJ opted to enter into a settlement agreement
(“agreement”) with State Parks in lieu of pursuing further legal actions. State Parks and the USAO entered into an agreement
on August 26, 2024, that requires several actions by State Parks, one of which is to remediate public-facing facilities, along with
their associated paths of travel, that were constructed or altered after July 26, 1992, to bring them into compliance with the ADA
accessibility standards. The agreement requires State Parks to begin this remediation work by October 1, 2025, and complete it
by June 30, 2031.

State Parks requested and secured $3M in ADA compliance funding in the 2025-27 biennium. Since the original budget request
was made, State Parks has identified the scope of the required remediation, referred to as the Remediation Plan. The
Remediation Plan was completed and submitted to the USAQO in August 2025 and identified 8,384 accessibility barriers. The
estimated cost to remediate those barriers is much greater than anticipated at the time the agreement was signed, or the
2025-27 capital budget request was submitted. State Parks estimates the overall cost for remediation work at $110 million in
2025 dollars.

2. WHAT IS THE PROJECT?

This project implements the Remediation Plan required under the federal settlement agreement, focusing on the removal of
accessibility barriers in facilities where activities, programs, and services are provided to the public. The work is scheduled
across a six-year compliance period (2025-2031) and represents a targeted subset of corrective actions identified in the
agency’s broader Title Il ADA Transition Plan.

The remediation effort includes facility and site modifications designed to ensure compliance with the (ADA), improve equitable
access for millions of annual visitors, and reduce the agency’s exposure to legal and financial risk. The $3 million already
secured in the 2025-27 capital budget provides the initial funding necessary to begin this work, with supplemental resources
requested to expand capacity, accelerate progress, and demonstrate the agency’s ongoing commitment to meeting federal
accessibility requirements.

3. HOW WOULD THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY?

Supplemental funding for ADA compliance will build upon the $3 million appropriated in the 2025-27 biennium and enhance the
agency’s capacity to meet the requirements of the federal settlement agreement. While this additional funding will not fully
resolve all identified accessibility deficiencies, it will meaningfully accelerate progress beyond what is achievable with the
biennial appropriation alone. This investment will allow the agency to expand project delivery capacity, address a greater
number of priority barrier corrections, and demonstrate measurable advancement toward full compliance with federal mandates
and the agency’s commitment to equitable access.
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OFM 465 - State Parks and Recreation Commission

Capital Project Request
2025-27 Biennium

*

Version: 152026 SUPP AGENCY REQUEST Report Number: CBS002
Date Run: 9/15/2025 4:34PM

Project Number: 40000514
Project Title: Statewide - ADA Compliance

Description

4. WHAT ALTURNATIVES WERE EXPLORED?

Given the scale, complexity, and federally mandated timeline of the Remediation Plan, State Parks evaluated multiple
implementation strategies to ensure that ADA barrier corrections are delivered in a manner that balances compliance
obligations, fiscal responsibility, operational feasibility, and long-term value. In doing so, the agency assessed repair versus
replacement approaches, prioritizing durable solutions that minimize future maintenance liabilities and maximize lifecycle
benefits.

Three primary funding and implementation alternatives were analyzed, each presenting distinct implications for cost, staffing,
permitting, construction sequence, and impacts to public access:

Alternative 1 — Six-Year Completion (Settlement Timeline):

Complete all remediation by June 30, 2031, consistent with the federal settlement agreement. This model requires an
estimated $110 million across three biennia ($3M secured in 2025-27; $2M supplemental request; $30M in 2027-29; and $75M
in 2029-31), supported by a substantial increase in staff capacity across multiple programs. While this approach would fully
satisfy the settlement terms, it is operationally challenging due to compressed construction schedules, significant permitting
demands, and the likelihood of extended facility closures, which would reduce public access and visitor revenue.

Alternative 2 — Eighteen-Year Completion (Extended Timeline):

Implement remediation work over an 18-year period, subject to U.S. Attorney’s Office (USAQO) approval. Funding would be
distributed across multiple biennia ($3M secured; $2M supplemental request; $7M in 2027-29; and $15M in subsequent
biennia). This model alleviates annual fiscal and staffing pressures, allows for better integration with State Parks’ capital
planning cycles, and distributes visitor impacts more evenly. However, it delays full ADA compliance, prolongs exposure to risk,
and would require federal approval of an amended schedule.

Alternative 3 — Twenty-Four-Year Completion (Extended Timeline):

Extend the remediation effort across a 24-year horizon, with biennial funding of approximately $10M after 2027-29 ($3M
secured; $2M supplemental request; $7M in 2027-29). This option further smooths financial and staffing requirements, but
significantly delays accessibility outcomes, lengthens compliance exposure, and increases the risk of non-acceptance by the
USAO.

After reviewing these alternatives, State Parks has determined that full completion within six years is not financially or
operationally feasible without extraordinary resource infusions. Accordingly, in September 2025 the agency formally
communicated these constraints to the USAO and requested consideration of an extended compliance timeline. Securing
supplemental funding in 2026 is essential to demonstrate measurable progress, sustain federal confidence in State Parks’
commitment to accessibility, and strengthen the agency’s position in negotiating a more achievable, phased remediation
schedule.

5. WHO BENEFITS FROM THE PROJECT?

Washington’s state park system serves approximately 40 million visitors annually. Implementation of the Remediation Plan will
directly benefit individuals with disabilities by removing accessibility barriers and ensuring equitable use of park facilities,
campsites, trails, and other recreational amenities statewide. More broadly, all visitors will benefit from safer, more inclusive,
and better-designed facilities that meet federal accessibility standards. In addition, the project will help preserve the long-term
functionality of park infrastructure, buildings, utilities, marine facilities, and trails, by ensuring upgrades and repairs are carried
out in compliance with the ADA, thereby enhancing the overall visitor experience and protecting the integrity of the park system
for future generations.
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OFM 465 - State Parks and Recreation Commission

Capital Project Request
2025-27 Biennium

*

Version: 152026 SUPP AGENCY REQUEST Report Number: CBS002
Date Run: 9/15/2025 4:34PM

Project Number: 40000514
Project Title: Statewide - ADA Compliance

Description

Public access to facilities requiring accessibility barrier corrections will be limited or eliminated during construction work. These
impacts are temporary, and the facility improvements will benefit the public once completed. The agency’s ability to generate
revenue from facilities under construction will also be temporarily impacted.

6. DOES THE PROJECT LEVERAGE NON-STATE FUNDING?
No.

7. HOW DOES THIS PROJECT SUPPORT THE WASHINGTON STATE PARKS AND RECREATION COMMISSION
2021-2031 STRATEGIC PLAN?

This project supports the State Park’s Mission Statement: “The Washington State Parks and Recreation Commission cares for
Washington’s most treasured lands, waters, and historic places. State parks connect all Washingtonians to their diverse natural
and cultural heritage and provide memorable recreational and educational experiences that enhance their lives.”

This project specifically addresses the following goals and strategies:

Customer Experience — Provide exceptional recreation, cultural and interpretive opportunities that all visitors enjoy and
support.

+ Keep parks vibrant, accessible and well cared for.

+ Provide customers with the facilities and experiences they want and expect.
Diversity, Equity and Inclusions — Expand access and opportunity for everyone to experience the outdoors.

+ Maintain a safe and welcoming environment for all visitors of all backgrounds.

+ Develop new parks and amenities and improve trails and park services that meet the needs of a growing and increasingly
diverse population.
Resources Protection — Protect and conserve park systems resources for the future.

+ Improve facility conditions through capital planning.
Resource Management — Obtain and effectively manage resources needed to create and sustain an exceptional parks
system.

+ Secure financial resources needed to address agency and visitor priorities.

+ Ensure effective, efficient services.

8. DOES THIS PROJECT HAVE INFORMATION TECHNOLOGY RELATED COSTS?
No.

9. IS THE PROJECT LINKED TO THE PUGET SOUND ACTION AGENDA?
No.

10. HOW DOES THIS PROJECT CONTRIBUTE TO GREEHOUSE GAS REDUCTIONS AND ENVIRONMENTAL
PERFORMANCE?

The State Parks and Recreation Commission seek to incorporate energy savings and greenhouse gas emission reduction
strategies into all development projects and ongoing operation and maintenance practices. The Commission has adopted a
Sustainability Policy (73-09-1) to ensure “...the ethic of sustainability and the practice and actions of ‘being green’ be integrated
into every aspect of agency operation...”. Additionally, the Commission is committed to implementing greenhouse gas emission
reduction strategies identified in the State Agency Climate Leadership Action Act (RCW 70A.45), to slow the impacts of climate
change and ensure project designs incorporate energy efficiency opportunities.
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OFM 465 - State Parks and Recreation Commission

Capital Project Request
2025-27 Biennium

*

Version: 152026 SUPP AGENCY REQUEST Report Number: CBS002
Date Run: 9/15/2025 4:34PM

Project Number: 40000514
Project Title: Statewide - ADA Compliance

Description

While correcting accessibility barriers, it may be more cost-effective to replace facilities to correct barriers than to remodel the
facilities to correct barriers. In this circumstance, the new facilities would meet current building codes and would likely be more
efficient than the older facility with barriers.

11. DOES THIS PROJECT IMPACT EQUITY IN THE STATE?

State parks are located throughout the state in both rural and urban areas and actively involve local communities in park
planning. Parks need to be accessible and welcoming to everyone, and the agency is committed to creating a hospitable, safe,
and inclusive park environment. The events of 2020 highlight the importance of state park’s role in supporting physical and
mental wellbeing, regardless of race, identity, abilities, or socioeconomic status.

12. 1S THE PROJECT ELIGIBLE FOR DIRECT PAY?
No.

13. 1S THIS PROJECT LINKED TO THE GOVERNOR’S SALMON STRATEDGY?
No.

14. 1S THERE ADDITIONAL INFORMATION YOU WOULD LIKE DECISION MAKERS TO KNOW WHEN EVALUATING THIS
REQUEST?

Approving this request for supplemental funding will demonstrate State Parks’ continued commitment to meeting the
requirements of the federal settlement agreement while advancing its broader mission of providing safe, inclusive, and
accessible recreational opportunities for all visitors. This investment signals to the public, stakeholders, and federal partners
that the agency is proactively addressing accessibility barriers, prioritizing equity in service delivery, and taking measurable
steps to modernize its facilities in compliance with the Americans with Disabilities Act (ADA).

15. WAS ANY PORTION OF THIS PROJECT FUNDED IN A PREVIOUS BIENNIUM?
No. $3 million was provided in the 2025-27 biennial budget.

Location
City: Statewide County: Statewide Legislative District: 098

Project Type
Preservation - Unidentified

Growth Management impacts
No growth management impacts are anticipated because of this project.

Funding
Expenditures 2025-27 Fiscal Period
Acct Estimated Prior Current New
Code Account Title Total Biennium Biennium Reapprops Approps
057-1 State Bldg Constr-State 107,000,000 2,000,000
Total 107,000,000 0 0 0 2,000,000
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OFM 465 - State Parks and Recreation Commission

Capital Project Request
2025-27 Biennium

*

Version: 152026 SUPP AGENCY REQUEST Report Number: CBS002
Date Run: 9/15/2025 4:34PM

Project Number: 40000514

Project Title: Statewide - ADA Compliance
Funding
Future Fiscal Periods
2027-29 2029-31 2031-33 2033-35

057-1 State Bldg Constr-State 30,000,000 75,000,000

Total 30,000,000 75,000,000 0 0
Operating Impacts
No Operating Impact

5
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StATE OF WASHINGTON

AGENCY / INSTITUTION PROJECT COST SUMMARY

Updated June 2025

Agency
Project Name
OFM Project Number

Washington State Parks and Recreation Commission

Statewide - ADA Compliance 2025-27

40000514

Name
Phone Number
Email

Contact Information

Azeem Hoosein

(360)902-8647

Azeem.hoosein@parks.wa.qov

Gross Square Feet
Usable Square Feet
Alt Gross Unit of Measure

Statistics

MACC per Gross Square Foot

Escalated MACC per Gross Square Foot

Space Efficiency A/E Fee Class B
Construction Type Other Sch. B Projects A/E Fee Percentage 9.37%
Remodel Yes Projected Life of Asset (Years)
Additional Project Details
Procurement Approach DBB Art Requirement Applies No
Inflation Rate 3.16% Higher Ed Institution No
Sales Tax Rate % 10.00% Location Used for Tax Rate
Contingency Rate 10%
Base Month (Estimate Date) September-24 OFM UFI# (from FPMT, if available)
Project Administered By
Schedule
Predesign Start Predesign End
Design Start July-26 Design End September-29
Construction Start September-26 Construction End July-31
Construction Duration 58 Months
|Green cells must be filled in by user |
Project Cost Summary

Total Project $93,873,813| Total Project Escalated $107,000,156

Rounded Escalated Total $107,000,000
Amount funded in Prior Biennia $0
Amount in current Biennium $2,000,000
Next Biennium $30,000,000
Out Years $75,000,000
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https://webgis.dor.wa.gov/taxratelookup/SalesTax.aspx

Acquisition

Acquisition Subtotal $O| Acquisition Subtotal Escalated $0
Consultant Services

Predesign Services $0

Design Phase Services $4,267,098

Extra Services $6,327,000

Other Services $4,504,602

Design Services Contingency $1,509,870

Consultant Services Subtotal $16,608,570 Consultant Services Subtotal Escalated $18,651,606

Construction

Maximum Allowable Construction Maximum Allowable Construction Cost

Cost (MACC) $60,000,000 (MACC) Escalated $68,724,000

DBB Risk Contingencies $0

DBB Management $0

Owner Construction Contingency $6,000,000 $6,872,400

Non-Taxable Items $0 $0

Sales Tax $6,600,000 Sales Tax Escalated $7,559,640

Construction Subtotal $72,600,000 Construction Subtotal Escalated $83,156,040

Equipment

Equipment $0

Sales Tax $0

Non-Taxable Items $0

Equipment Subtotal $0| Equipment Subtotal Escalated $0

Artwork
Artwork Subtotal $0|  Artwork Subtotal Escalated $0
Agency Project Administration

Agency Project Administration $2.845 243

Subtotal

DES Additional Services Subtotal $0

Other Project Admin Costs $0

Project Administration Subtotal $2,845,243 Project Administration Subtotal Escalated $3,258,942

Other Costs
Other Costs Subtotal $1,820,000]  Other Costs Subtotal Escalated $1,933,568
Project Cost Estimate

Total Project $93,873,813| Total Project Escalated $107,000,156

Rounded Escalated Total $107,000,000
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Funding Summary

Current Biennium
Project Cost  Funded in Prior 2025-2027 2027-2029 Out Years
(Escalated) Biennia
Acquisition
Acquisition Subtotal | s0| | | | | | | $0
Consultant Services
Consultant Services Subtotal | $18,651,606] | | | $342,995) | $5,250,000] $13,058,611
Construction
Construction Subtotal | $83,156,040] | | | $1,460,650) | $21,750,000| $59,945,390
Equipment
Equipment Subtotal | s0| | | | | | | $0
Artwork
Artwork Subtotal | s0| | | | | | | $0
Agency Project Administration
Project Administration Subtotal | $3,258,942] | | | $131,225) | $1,950,000] $1,177,717
Other Costs
Other Costs Subtotal | $1,933,568 | | | $65,522| | $1,050,000] $818,046
Project Cost Estimate
Total Project $107,000,156 $0 $2,000,392 $30,000,000 $74,999,764
$107,000,000 $0 $2,000,000 $30,000,000 $75,000,000
Percentage requested as a new appropriation

What is planned for the requested new appropriation? (Ex. Acquisition and design, phase 1 construction, etc. )

Insert Row Here

What has been completed or is underway with a previous appropriation?

Insert Row Here

What is planned with a future appropriation?

Insert Row Here
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Cost Estimate Details

Acquisition Costs

Item

Escalation

Base Amount
Factor

Escalated Cost

Notes

Purchase/Lease
Appraisal and Closing
Right of Way
Demolition

Pre-Site Development

Other

Insert Row Here

ACQUISITION TOTAL

$of] | Na ]

$0

Green cells must be filled in by user
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Cost Estimate Details

Consultant Services

Item Base Amount Escalation Escalated Cost Notes
Factor
1) Pre-Schematic Design Services
Programming/Site Analysis
Environmental Analysis
Predesign Study
Other
Insert Row Here
Sub TOTAL $0 | 1.0568 | $0]Escalated to Design Start
2) Construction Documents
A/E Basic Design Services $4,267,098 69% of A/E Basic Services
Other
Insert Row Here
Sub TOTAL $4,267,008] | 11103 | $4,737,759|Escalated to Mid-Design
3) Extra Services
Civil Design (Above Basic Svcs) $1,300,000
Geotechnical Investigation $900,000
Commissioning
Site Survey $1,600,000
Testing $500,000
LEED Services
Voice/Data Consultant
Value Engineering
Constructability Review
Environmental Mitigation (EIS) $1,500,000
Landscape Consultant $527,000
Other
Insert Row Here
Sub TOTAL $6,327,000 | 11103 | $7,024,869|Escalated to Mid-Design
4) Other Services
Bid/Construction/Closeout $1,917,102 31% of A/E Basic Services
HVAC Balancing
Staffing $2,600,000
Other -$12,500
Insert Row Here
Sub TOTAL $4,504,602) | 11454 | $5,159,572]Escalated to Mid-Const.
5) Design Services Contingency
Design Services Contingency $1,509,870
Other
Insert Row Here
Sub TOTAL $1,509,870) | 1.1454 | $1,729,406]Escalated to Mid-Const.
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CONSULTANT SERVICES TOTALJ $16,608,570] | $18,651,606]

|Green cells must be filled in by user |

Page 28



Cost Estimate Details

Construction Contracts

Item

Base Amount

Escalation
Factor

Escalated Cost Notes

1) Site Work

G10 - Site Preparation

G20 - Site Improvements

G30 - Site Mechanical Utilities

G40 - Site Electrical Utilities

G60 - Other Site Construction

Other

Insert Row Here

Sub TOTAL

$0

1.0624

| $0

2) Related Project Costs

Offsite Improvements

City Utilities Relocation

Parking Mitigation

Stormwater Retention/Detention

Other

Insert Row Here

Sub TOTAL

$0

1.0624

| $0

3) Facility Construction

A10 - Foundations

A20 - Basement Construction

B10 - Superstructure

B20 - Exterior Closure

B30 - Roofing

C10 - Interior Construction

C20 - Stairs

C30 - Interior Finishes

D10 - Conveying

D20 - Plumbing Systems

D30 - HVAC Systems

D40 - Fire Protection Systems

D50 - Electrical Systems

F10 - Special Construction

F20 - Selective Demolition

General Conditions

$60,000,000

Other Direct Cost

Insert Row Here

Sub TOTAL

$60,000,000

1.1454

| $68,724,000

4) Maximum Allowable Construction Cost

MACC Sub TOTAL|

$60,000,000f

NA
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This Section is Intentionally Left Blank

7) Owner Construction Contingency

Allowance for Change Orders $6,000,000
Other
Insert Row Here
Sub TOTAL $6,000,000 1.1454 | $6,872,400
8) Non-Taxable Items
Other
Insert Row Here
Sub TOTAL $o] | 11454 | $0
9) Sales Tax
Sub TOTAL| $6,600,000] | $7,559,640|
CONSTRUCTION CONTRACTS TOTAL $72,600,000 $83,156,040

|Green cells must be filled in by user
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Cost Estimate Details

Equipment
Item Base Amount Escalation Escalated Cost Notes
Factor
1) Equipment
E10 - Equipment
E20 - Furnishings
F10 - Special Construction
Other
Insert Row Here
Sub TOTAL $of | 1.1454 | $0
2) Non Taxable Items
Other
Insert Row Here
Sub TOTAL $of | 11454 | $0
3) Sales Tax
Sub TOTALJ $0] | $0]
EQUIPMENT TOTAL| $0] | $0]

Green cells must be filled in by user
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Cost Estimate Details

Artwork
Item Base Amount Escalation Escalated Cost Notes
Factor
1) Artwork
Project Artwork $0 0.5% of total p.roject cost for
new construction
0.5% of total project cost for
Higher Ed Artwork $0 new and renewal
construction
Other
Insert Row Here
ARTWORK TOTAL $0 | NA | $0

Green cells must be filled in by user
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Cost Estimate Details

Project Management

Item Base Amount Escalation Escalated Cost Notes
Factor
1) Agency Project Management

Agency Project Management $2,845,243
Additional Services
Other
Insert Row Here

Subtotal of Other $0

PROJECT MANAGEMENT TOTAL $2,845,243 | 1.1454 | $3,258,942|

Green cells must be filled in by user |
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Cost Estimate Details

Other Costs
Item Base Amount Escalation Escalated Cost Notes
Factor

Mitigation Costs
Hazardous Material
Remediation/Removal

Historic and Archeological Mitigation $780,000
Other

Permit - Cost $884,000

Permit - Staff Cost $156,000
Insert Row Here

OTHER COSTS TOTAL $1,820,000 | 1.0624 | $1,933,568

|Green cells must be filled in by user
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C-100 (2026)
Additional Notes

Tab A. Acquisition

Insert Row Here

Tab B. Consultant Services

Insert Row Here

Tab C. Construction Contracts

Insert Row Here

Tab D. Equipment

Insert Row Here

Tab E. Artwork

Insert Row Here

Tab F. Project Management

Insert Row Here

Tab G. Other Costs

Insert Row Here
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OFM 465 - State Parks and Recreation Commission

Capital Project Request
2025-27 Biennium

*

Version: 152026 SUPP AGENCY REQUEST Report Number: CBS002
Date Run: 9/15/2025 1:17PM

Project Number: 40000154
Project Title: Statewide - Facility & Infrastructure Backlog Reduction 2025-27

Description

Starting Fiscal Year: 2026
Project Class: Preservation (State-Owned)
Agency Priority: 2

Project Summary
This project carries out a variety of smaller facility renovations, repairs, and replacements throughout the system, from the
Facilities and Infrastructure Backlog Reduction Plan agencies. These are projects that can generally be designed and
constructed in-house with Parks Staff. This approach allows the agency to be proactive and address preventative and deferred
maintenance issues. Related to Puget Sound Action Agenda Implementation.

Project Description

1. WHAT IS THE PROBLEM OR OPPORTUNITY?

State Parks manages an extensive system of parks, parkways, and undeveloped properties including 124 developed sites open
to the public, 23 marine parks and numerous monuments and historic structures. The system contains over 122,000 acres in
counties throughout the state. All the park facilities, and the infrastructure to support them must be maintained. State Parks has
historically had a backlog of repairs and maintenance needs for facility’s site and building systems. This backlog can be defined
as the upkeep of buildings and infrastructure postponed from an entity’s normal budget cycle due to a lack of funds. The level of
funding prior to 1997-99 had been inadequate to support the on-going maintenance costs of such an extensive system. Since
that time, Parks has been receiving funds through the 057 Capital Construction Account to help address this need. This request
would provide funding to continue making progress.

2. WHAT IS THE PROJECT?

This project designs and constructs improvements to facilities at numerous state parks. These improvements include the repair,
renovation and/or replacement of facilities or facility components. This is multi-biennia request that supports the agencies’
backlog reduction goals. Individual projects are identified in the agencies 2025-2027 Backlog Reduction Strategic Plan and the
2025-2027 Deferred Maintenance Plan.

3. HOW WOULD THE PROJECT ADDRESS THE PROBLEM OR OPPORTUNITY?

This project makes needed and necessary repairs and improvements. Not acting will result in the expansion of the list of
backlog repairs needed at state parks and in some situations the closure of portions of a park. Not addressing facility and
infrastructure maintenance needs proactively will result in an increased need for repairs and added costs to address those
needs. Many of the projects completed with this funding would lead to larger, more complex, and more costly projects if not
addressed early through this ongoing funding.

4. WHAT ALTURNATIVES WERE EXPLORED?
As each item from the backlog list is addressed, alternatives for repair or replacement are considered and chosen based on the
best long-term value.

5. WHO BENEFITS FROM THE PROJECT?

The Washington state park system reaches around 40 million visitors each year. Continued use impacts the condition of
buildings, utility infrastructures, marine facilities, and trails resulting in the need for continued repair/restoration and the
construction/development of new facilities to accommodate visitors and preservation of the park system.

State Parks provide access to outdoor recreation; therefore, it is essential to maintain properties and infrastructure to help
ensure the safety of and better-quality experiences for visitors.

Park visitors and staff benefit from the repair and/or replacement of these backlog items that have been delayed in their repair.
Benefit is derived through the continued use of affected systems and buildings. All these smaller projects are carried out to
allow for the continued use patterns of a park.

1
Page 36



OFM 465 - State Parks and Recreation Commission

Capital Project Request
2025-27 Biennium

*

Version: 152026 SUPP AGENCY REQUEST Report Number: CBS002
Date Run: 9/15/2025 1:17PM

Project Number: 40000154

Project Title: Statewide - Facility & Infrastructure Backlog Reduction 2025-27
Description

6. DOES THE PROJECT LEVERAGE NON-STATE FUNDING?

No.

7. HOW DOES THIS PROJECT SUPPORT THE WASHINGTON STATE PARKS AND RECREATION COMMISSION
2021-2031 STRATEGIC PLAN?

This project supports the State Park’s Mission Statement: “The Washington State Parks and Recreation Commission cares for
Washington’s most treasured lands, waters, and historic places. State parks connect all Washingtonians to their diverse natural
and cultural heritage and provide memorable recreational and educational experiences that enhance their lives.”

This project specifically addresses the following goals and strategies:
Customer Experience — Provide exceptional recreation, cultural and interpretive opportunities that all visitors enjoy and
support.

+ Keep parks vibrant, accessible and well cared for.

+ Provide customers with the facilities and experiences they want and expect.
Diversity, Equity and Inclusions — Expand access and opportunity for everyone to experience the outdoors.

+ Maintain a safe and welcoming environment for all visitors of all backgrounds.

+ Develop new parks and amenities and improve trails and park services that meet the needs of a growing and increasingly
diverse population.
Resources Protection — Protect and conserve park systems resources for the future.

+ Improve facility conditions through capital planning.
Resource Management — Obtain and effectively manage resources needed to create and sustain an exceptional parks
system.

+ Secure financial resources needed to address agency and visitor priorities.

+ Ensure effective, efficient services.

8. DOES THIS PROJECT HAVE INFORMATION TECHNOLOGY RELATED COSTS?
No.

9. IS THE PROJECT LINKED TO THE PUGET SOUND ACTION AGENDA?
Yes. The Puget Sound Action Agenda Strategy 11 desired outcomes include:
+ Reduced nutrient discharge through wastewater
+ Reduced bacteria discharge through wastewater
+ Reduce fish and shellfish contamination

Previous Facility and Infrastructure Backlog Reduction funded projects have included modifications and repairs to treatment
plants, and large on-site septic systems at state parks adjacent to Puget Sound including Fort Flagler, Cama Beach and
Larabee State Parks. The upgrades ensure that the wastewater treatment system reduces the discharge of nutrients and
bacteria into Puget Sound.

Approximately 60% of this project is linked to the Puget Sound Action Agenda assuming geographic estimate.

10. HOW DOES THIS PROJECT CONTRIBUTE TO GREEHOUSE GAS REDUCTIONS AND ENVIRONMENTAL
PERFORMANCE?

The State Parks and Recreation Commission seeks to incorporate energy savings and greenhouse gas emission reduction
strategies into all development projects and ongoing operation and maintenance practices. The Commission has adopted a
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Sustainability Policy (73-09-1) to ensure “...the ethic of sustainability and the practice and actions of ‘being green’ be integrated
into every aspect of agency operation...”. Additionally, the Commission is committed to implementing greenhouse gas emission
reduction strategies identified in the State Agency Climate Leadership Action Act (RCW 70A.45), to slow the impacts of climate
change and ensure project designs incorporate energy efficiency opportunities.

Many of the individual Facility Infrastructure and Backlog Reduction projects include installation of energy efficient lighting and
installation of energy efficient HVAC systems. All individual projects are assessed to determine if energy efficiency and
greenhouse gas reduction strategies are appropriate to include.

11. DOES THIS PROJECT IMPACT EQUITY IN THE STATE?

State parks are located throughout the state in both rural and urban areas and actively involve local communities in park
planning. Parks need to be accessible and welcoming to everyone, and the agency is committed to creating a hospitable, safe,
and inclusive park environment. The events of 2020 highlight the importance of state park’s role in supporting physical and
mental wellbeing, regardless of race, identity, abilities, or socioeconomic status.

All resource requests to pay for improving the park system would contribute to State Parks success. This includes ensuring that
all visitors are welcome and have access to a well-run park system that meets their expectations.

12. 1S THE PROJECT ELIGIBLE FOR DIRECT PAY?
No.

13. IS THIS PROJECT LINKED TO THE GOVERNOR’S SALMON STRATEDGY?
Yes, one of the strategies identified in the 2025-2027 Biennial Work Plan Governor’'s Salmon Strategy are:
+ Invest in clean water infrastructure for salmon and people

Previous Facility and Infrastructure Backlog Reduction funded projects have included modifications and repairs to treatment
plants, and large on-site septic systems at state parks adjacent to Puget Sound including Fort Flagler, Cama Beach and
Larabee State Parks. The upgrades ensure that the wastewater treatment system reduces the discharge of nutrients and
bacteria into Puget Sound.

State Parks will continue to use the Facility and Infrastructure Backlog Reduction funding to address deficiencies and
improvements to our wastewater treatment systems when necessary. The 2025-27 Deferred Maintenance Work Plan includes 7
projects that will address needed repairs and deficiencies to wastewater treatment systems.

14. 1S THERE ADDITIONAL INFORMATION YOU WOULD LIKE DECISION MAKERS TO KNOW WHEN EVALUATING THIS

REQUEST?

State Parks has been able to increase its facility condition index (FCI) from around 64 to around 70 in the last 5 years. A
significant reason for this increase has come from historic support by the Governor and Legislature for addressing our Facility
and Infrastructure Backlog. It is critical to our continued ability to make progress and that this opportunity to repair, replace and
renovate some of our smaller facilities continues to be funded.

15. WAS ANY PORTION OF THIS PROJECT FUNDED IN A PREVIOUS BIENNIUM?
State Parks has been receiving funding for Facility and Infrastructure Backlog Reduction for several biennia. Previous funding
has been used to completely deliver individual projects.

13
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