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2026 Theme and Areas of Learning Focus

Theme

“Belonging and Home: Exploring Equity Through Location and Migration”

The 2026 Washington State DEI Empowerment Conference’s theme is Belonging and Home:
Exploring Equity Through Location and Migration.

How does location and mobility intersect with equity? How can we build environments where
everyone can thrive — no matter where home is or where you've been?

This year’s conference will examine how equity is shaped by where we live and the paths we've
traveled. We'll navigate urban, rural, migratory, and other geographic contexts. And we'll
consider how place and movement impact opportunity, access, and belonging.

We seek presentations that explore:
e How geographic location affects access to resources and opportunities.

e Lived experiences of navigating changes to place or landscape.

e Practical ways to address inequities in urban and rural settings.

e Migration, movement, or relocation as paths to equity and belonging.

e Strategies, research, or programs that address place-based disparities.
e Planning for customer shifts due to migration and relocation.

The DEI Empowerment Conference welcomes insights from lived experience, research, and
innovative practices. Sessions will inform and inspire work across Washington state.

Areas of learning focus

Each year, state employees help identify the areas where they most want to grow in knowledge,
skill, and application. We encourage presenters to align their session with the 2026 theme and
intentionally connect their content to up to three of the learning focus areas below.

When completing the proposal form:
e Select the top three focus areas that best describe your session’s purpose and impact.

¢ If none of the listed areas fit your session, choose “Other” and briefly describe how your
presentation supports equity and belonging.

e Think about the practical change or insight your presentation will help employees or
agencies apply in their work.
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Learning Focus Areas:
How privilege and oppression (racism, ableism, sexism, etc.) show up in the workplace

Tools to spot and remove barriers in systems, policies, and practices

Exercises and approaches to help people reflect on their own biases and grow in equity
How to be a courageous ally and advocate for change

Ways to address unhealthy power dynamics in meetings, decisions, and conflicts
Building equity and anti-racism into policies and everyday practices

Using data responsibly to uncover and address inequities
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Identifying and fixing barriers in hiring, promotions, and retention (like childcare
challenges or biased job descriptions)

9. Making HR policies fair and inclusive for everyone

10. Holding yourself and leaders accountable for advancing equity

11. Increasing supplier diversity and fair contracting practices

12. How change management affects equity and inclusion efforts

13. Handling pushback or tension around DEI and anti-racism work

14. Supporting the well-being and empowerment of historically marginalized groups

15. Sharing lived experiences, community perspectives, and stories from affinity groups
16. Showcasing cultural expression, arts, and storytelling that reflects diverse communities
17. Sharing examples of agencies successfully improving equity and inclusion

18. Strategies for sharing power and partnering with communities (PEAR strategies)
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