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Washington State Transportation Building

= 310 Maple Park Avenue S.E.
Department of Transportation 0. Box 47300
Olympia, WA 98504-7300

360-705-7000
TTY: 1-800-833-6388
www.wsdot.wa.gov

December 2, 2025

Office of Financial Management
ExemptionRequest@ofm.wa.gov
P.O. Box 43113

Olympia, WA 98504-3113

SUBJECT: WSDOT Governor’s Freeze Submittal — December 2, 2025

This letter serves as the signature by the Agency Director for the exceptions reported
by Washington State Department of Transportation.

The enclosure includes the exceptions and describes why the exceptions were
necessary to provide critical services related to the two-week reporting timeframe.

Two-Week Reporting Period: November 16, 2025 — November 29, 2025
Report Submittal Date: December 2, 2025
Summary of Details Exceptions:

Goods & Equipment Total Cost:  $40,006.06

Service Contract Total Cost: $3,567,361.00

Travel Approved Total Cost: $840.00

Number of Positions Hired: 36

Sincerely,

ulie Meredith, P.E.
Secretary of Transportation

Enclosure
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Hiring Freeze Exception Report to OFM

Agency: WSDOT
Program:
Agency Director signature:

SAP Position
Date Date of Number Job Class
Approved Hire (8 digits)  Position Title Code Job Class Title Fund Source Rationale for Approving Exception
7/1/2025 71065768 |ADMINISTRATIVE ASSISTANT 5 1051 |[ADMINISTRATIVE ASSISTANT 5 TRANSPORTATION [Position provides administrative support to multiple Assistant Regional

Administrators.

10/1/2025 71043965 |HUMAN RESOURCE MANAGER - OLYMPIC REGION WMS02 |WMS BAND 2 TRANSPORTATION (Position is the highest level HR representative in the Olympic Region and
supervises professional staff.

10/1/2025 70056723 |TOLL DIVISION COMMUNICATIONS MANAGER WMS03 |WMS BAND 3 TRANSPORTATION [Position leads communications for the Toll Division and the Good To Go! Brand.

10/16/2025 71064467 |HUMAN RESOURCE CONSULTANT 4 119H [HUMAN RESOURCE CONSULTANT 4 TRANSPORTATION [Position leads the Highway and Modal recruitment team.

11/16/2025 71094012 |TRANSPORTATION ENGINEER 3 530M |TRANSPORTATION ENGINEER 3 TRANSPORTATION (This field engineer position is overseeing the $100 M North Olympic Fish Passage
design-build construction project.

11/16/2025 71112075 |TRANSPORTATION TECHNICIAN 3 538T |TRANSPORTATION TECHNICIAN 3 TRANSPORTATION [Position performs skilled project development tasks and testing to include Plan
Production.

11/16/2025 70064078 |OPERATING PROGRAM MANAGER WMS03 |WMS BAND 3 TRANSPORTATION |Position develops the Operating Budget for Washington State Ferries.

11/16/2025 70089359 |PE WMS03 |WMS BAND 3 TRANSPORTATION (Project Engineer - delivers highway and construction contracts per State and
Federal standards.

11/17/2025 70089243 |COMMUNICATIONS CONSULTANT 3 197K  |COMMUNICATIONS CONSULTANT 3 TRANSPORTATION [Position is the Multimedia Designer on the Northwest Region communications
team.

11/17/2025 71032756 |FISCAL ANALYST 1 143I FISCAL ANALYST 1 TRANSPORTATION (This position processes payroll miscellaneous payments and deductions for AFS.

11/17/2025 70062095 (IT CUSTOMER SUPPORT - JOURNEY 483CS |IT CUSTOMER SUPPORT - JOURNEY TRANSPORTATION |This position provides workstation and mobile technology device support to the
Olympic and Southwest Region.

11/17/2025 71111744  |IT SYSTEM ADMIN - JOURNEY 483SA  [IT SYSTEM ADMIN - JOURNEY TRANSPORTATION [Position supports IT applications for Washington State Ferries.

11/17/2025 71047915 [PUGET SOUND GATEWAY PRGRM ADMINISTRATOR B4179 |PUGET SOUND GATEWAY PRGRM ADMINSTR - DOT  |TRANSPORTATION |Position is responsible for the delivery of SR 167 and SR 509 Capital Construction

Program.
11/17/2025 71105849 |TRANSPORTATION ENGINEER 2 530K |TRANSPORTATION ENGINEER 1 TRANSPORTATION [Position preforms inspection duties for highway construction projects.
11/17/2025 70060584 (TRANSPORTATION ENGINEER 2 530L |TRANSPORTATION ENGINEER 2 TRANSPORTATION |Position preforms inspection duties for highway construction projects.
11/17/2025 71055309 |TRANSPORTATION ENGINEER 2 530L |TRANSPORTATION ENGINEER 2 TRANSPORTATION [Position preforms inspection duties for highway construction projects.
11/17/2025 71058245 [TRANSPORTATION ENGINEER 2 530L |TRANSPORTATION ENGINEER 2 TRANSPORTATION |Position preforms inspection duties for highway construction projects.
11/17/2025 71099301 |TRANSPORTATION ENGINEER 2 530L |TRANSPORTATION ENGINEER 2 TRANSPORTATION (Position preforms inspection duties for highway construction projects.
11/17/2025 70059693 |TRANSPORTATION PLANNING SPECIALIST 4 543H |TRANSPORTATION PLANNING SPECIALIST 4 TRANSPORTATION (This position serves as lead estimator and scheduler for the Northwest Region
Environmental Services group.
11/17/2025 70060919 |TRANSPORTATION TECHNICIAN 3 538T |TRANSPORTATION TECHNICIAN 3 TRANSPORTATION [Position performs skilled project development tasks and testing to include Plan
Production.
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11/17/2025 71012393 |TRANSPORTATION TECHNICIAN 3 538T |TRANSPORTATION TECHNICIAN 3 TRANSPORTATION |Position performs skilled project development tasks and testing to include Plan
Production.

11/17/2025 71064030 |TRANSPORTATION TECHNICIAN 3 538T |TRANSPORTATION TECHNICIAN 3 TRANSPORTATION |This survey technician position is required to deliver the Capital Program.

11/17/2025 71091133 |TRANSPORTATION TECHNICIAN 3 538T |TRANSPORTATION TECHNICIAN 3 TRANSPORTATION |This position provides critical office engineer support for payments, document
controls and project performance metrics.

11/17/2025 71102456 |TRANSPORTATION TECHNICIAN 3 538T |TRANSPORTATION TECHNICIAN 3 TRANSPORTATION |Position performs skilled project development tasks and testing for the fish
passage program.

11/17/2025 71110912 |CLASS & COMP GEN SERVICE PROGRAM MANAGER WMS01 |WMS BAND 1 TRANSPORTATION |Position has oversight of the Washington General Service job classification
system.

12/1/2025 70058053 |TRANSPORTATION TECHNICIAN 3 102B |CUSTOMER SERVICE SPECIALIST 2 TRANSPORTATION [This position supports Fish Passage contract production.

12/1/2025 71110857 |IT SYSTEM ADMIN - JOURNEY 483SA [IT SYSTEM ADMIN - JOURNEY TRANSPORTATION |Position supports IT desktop services for the Northwest Region.

12/1/2025 71095762 [TRANSPORTATION ENGINEER 2 530L |TRANSPORTATION ENGINEER 2 TRANSPORTATION |Position preforms inspection duties for highway construction projects.

12/1/2025 70056980 |TRANSPORTATION ENGINEER 4 530N |TRANSPORTATION ENGINEER 4 TRANSPORTATION |This position provides oversight, guidance, and compliance reviews for Local
Programs Right of Way projects.

12/1/2025 70057308 [TRANSPORTATION PLANNING SPECIALIST 2 543F |TRANSPORTATION PLANNING SPECIALIST 2 TRANSPORTATION |Position participates in transportation planning projects for the Statewide
Multimodal Transportation Plan.

12/1/2025 71012069 |TRANSPORTATION PLANNING SPECIALIST 3 543G |TRANSPORTATION PLANNING SPECIALIST 3 TRANSPORTATION [Position is a professional biologist/ecologist in the Olympic Region.

12/1/2025 70059425 |TRANSPORTATION PLANNING SPECIALIST 4 543H |TRANSPORTATION PLANNING SPECIALIST 4 TRANSPORTATION |This position directs the work of the Northwest Region Environment Services
biology and coordinator team.

12/1/2025 70060931 |TRANSPORTATION TECHNICIAN 3 538T |TRANSPORTATION TECHNICIAN 3 TRANSPORTATION |This position provides critical office engineer support for payments, document
controls and project performance metrics.

12/1/2025 71004554 |TRANSPORTATION TECHNICIAN 3 538T |TRANSPORTATION TECHNICIAN 3 TRANSPORTATION |Position performs skilled project development tasks and testing to include Plan
Production.

12/1/2025 70062255  |ASST PE - WMS02 |WMS BAND 2 TRANSPORTATION [Assistant Project Engineer position managing delivery of a state highway pre-
construction and construction program.

12/1/2025 71110609 [CONSTUCTION PE -SR520 PORTAGE BAY BRIDGE WMS03 |WMS BAND 3 TRANSPORTATION |Assistant Project Engineer position managing delivery of a state highway pre-
construction and construction program.
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Agency: WSDOT
Program:
Agency Director signature:

racts Freeze Exception Report to OFM

Date Name of Contractor Brief Description of Services Term of Contract Total Cost Fund Source Rationale for Approving Exception

Approved

11/17/2025 |Ampcus Inc. Payment Card Industry Data Security Standard (PCI-DSS) audit services 2 years with $79,500.00(C Program These services are required to maintain PCI-DSS compliance. If we are not compliant, we are not able to

optional extensions process customer payment card information.

11/18/2025 (CH2M 1-90 SR18 Interchange Improvements design support services. 2/21/2018 $41,750.00(215 Due to the current stream work and lack of available support from WSDOT Headquarters Hydraulics, the
project office has brought on the consulting stream engineer to assist in the field.

11/18/2025 |Haley & Aldrich Provide support the Washington State Department of Transportation (STATE) State Geotechnical Office (SGO) and [December 2026 $40,683.00(108 After construction concluded in early 2024, water with elevated pH began discharging from the sheet-

the Project Engineering Office (PEO) related to the SR 542/Squalicum Creek — Performance Management project pile cofferdam, causing efflorescence and soil staining. Remedial drainage design is now required to
address these issues.
The State Geotechnical Office requests Haley & Aldrich to complete the necessary geotechnical analyses,
finalize the 100% design documents, and support construction. Given their involvement in the original
design and the SGO's lack of available internal staff, H&A is the most suitable and lowest-risk option.

11/18/2025 (Maxwell Leadership One-day, in-person leadership training on John Maxwell's 5 levels of leadership. 12/01/2025 - $16,660.00|108 The WSDOT Multimodal Planning & Data Division received feedback from the state employee

01/31/2026 engagement survey that retention & promotion was one of our top areas for improvement. The
Retention & Promotion Work Group was formed, and this training was recommended by the group as a
way to increase employee satisfaction, retain employees, and develop supervisors for career
douslanmant

11/18/2025 |TBD Section 7 Endangered Species Act Consultation support for both NMFS and USFWS. Anticipated through $240,000.00|108 Completing federal Section 7 Endangered Species Act Consultation is required for the I-5 Marvin Rd. to

June 30, 2027 Mounts Rd. Project and is necessary to keep the project moving forward.

11/19/2025 |(Exeltech Complete design work for the bridge widening project of Br 526/20, located on SR 526 at mile post 3.47 06/30/2026 $65,000.00|20H The project was originally part of the NW Region GEC agreement, with Exeltech serving as the Engineer
of Record (EOR) under subcontract to H.W. Lochner, Inc. Exeltech performed the structural design and
brought the project to the 100% PS&E region review stage before it was shelved in December 2024. This
small agreement is to provide for Exeltech taking this off the shelf and getting it ready for
advorticomant

11/24/2025 |Michigan State University This project will evaluate how roadway cross-sectional characteristics impact vehicle operating speeds. This will 19 Months $200,000.00(108 We are pursuing this exception to carry out WSDOT’s responsibility to conduct transportation research

involve identifying effective speed management strategies in transition zones between different land use types 80% Fed in accordance with our receipt of FHWA's State Planning and Research, Part B funding (see Title 23 US
such as urban, rural/agricultural, and suburban areas. The project will focus on locations where speed control is a 20% State Code, §505(5)), which requires a 20% match of state dollars to the 80% federal funding. This project is
particular concern, such as in speed reduction zones (e.g., entering rural towns or suburban areas) or where key part of WSDOT’s 25-27 research program, approved by the agency’s executive management. This
cross-sectional characteristics change, such as lane width, shoulder width, or where various design features are project is important to keep the state at the forefront of innovative and applied research.
introduced, such as bicycle lanes, raised medians, crosswalks, and on-street parking. The definitions and roadway
characteristics used in FHWA’s Speed Management Principles has been used to identify sites for data collection.
11/24/2025 |HNTB Y13027 Task Order AC.01 is to add subconsultant providing additional staffing resources for Statewide Truck 4.5 months $155,708.00(218 This amendment funds additional staff augmentation resources needed to assist with strategy
Parking Program Management Support. development, recommendations and implementation in support of Statewide Truck Parking Program.
11/25/2025 |WSP Consultant support of the Burlington Design Offices and NWR Environmental team, assisting assigned Mt. Baker  |11/24/2025 - $228,000.00(108 Bioassay for cleanup site.
Region Project Engineers with conducting soil bioaccessibility and toxicity testing, as well as interpreting results for|11/30/2026
arsenic and lead contamination at the State Route 20 (SR20) Deception Pass Bridge and Canoe Pass Bridge cleanup
area
11/25/2025 |Parametrix Hydraulic engineering and right of way completion to advertise this legislative approved CWA project. 06/2028 $114,000.00(108 This amendment is to complete the PS&E of this line-item CWA project.
11/25/2025 [WSP USA Inc. This amendment modifies the services, deliverables and budget for work required for the Interstate Bridge 07/01/2023- $1,975,060.00|26P Task Order AE.56 modifies the Task 6 work, deliverables, and budget for the Record of Decision (ROD)
Replacement (IBR) Program. 08/31/2026 and Final Supplemental Environmental Impact Statement (SEIS), permitting, conceptual and preliminary
engineering, and preprocurement, as well as Capital Investment Grants Program (CIG) New Starts
Proiect Develonment for the IRR Pragram
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Approved

11/26/2025 |WSP USA Inc. This amendment modifies the services and budget for work required for the Interstate Bridge Replacement (IBR) [07/01/2023- $179,000.00(26P Task Order AE.57 modifies the Task 6 work, deliverables, and budget for the Record of Decision (ROD)
Program 08/31/2026 and Final Supplemental Environmental Impact Statement (SEIS), permitting, conceptual and preliminary
engineering, and preprocurement, as well as Capital Investment Grants Program (CIG) New Starts
Project Development for the IBR Program.
11/25/2025 |Washington State University |The specific objective of the proposed Pavement Design Guidance for Extreme Events research project is to 24 Months $200,000.00|108 We are pursuing this exception in order to carry out WSDOT’s responsibility to conduct transportation
enhance WSDOT’s pavement network robustness regarding extreme (high and low) temperatures and flooding. 80% Fed research in accordance with our receipt of FHWA's State Planning and Research, Part B funding (see Title
The goal of the research is to provide tools for the design and construction of more robust pavement structures 20% State 23 US Code, §505(5)), which requires a 20% match of state dollars to the 80% federal funding. This
that can either withstand these extreme events or at minimum allow for less frequent and less costly repairs of project is part of WSDOT’s 25-27 research program, approved by the agency’s executive management.
pavement assets impacted by these events by reducing vulnerability. In making the pavement network more
robust and reducing vulnerability WSDOT staff occupational hazard exposure time will be reduced from less repair
work and direct hazards from the event. This project aligns with WSDOT’s priorities of Resilience and Workforce
11/26/2025 |AmTest Laboratories Chemical analytical services on stormwater samples collected by the ESO Stormwater Monitoring Program. One year $32,000.00|Fund H Analytical services required for stormwater monitoring required by federal National Pollutant Discharge
(11/12/2026) AHO0516 Elimination System permit.
TOTAL CONTRACTS $3,567,361.00
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Goods and Equipment Freeze Exception Report to OFM

Agency: WSDOT

Program:

Agency Director signature:

Date
Approved

Description of Goods or Equipment

Total Cost

Fund
Source

Rationale for Approving Exception

11/18/2025 |Two Dell ProMax system features, the cutting-edge NVIDIA® $11,719.38 |108 Computer purchase to support the Al efforts of the Division Al work group. Equipment is needed to be able to
Grace-Blackwell architecture. make progress on Al pilot projects.
11/18/2025 |[ASCE Library — electronic access to journal articles, conference $28,286.68 |108 We are pursuing this exception in order to carry out WSDOT's responsibility to conduct transportation research
proceedings, ebooks and standards produced by the American RLS=520,847.36 in accordance with our receipt of FHWA'’s State Planning and Research, Part B funding (see Title 23 US Code,
Society of Civil Engineers. 80% Fed/20% State §505(5)), which requires a 20% match of state dollars to the 80% federal funding. The ASCE Library is a crucial
MATS Lab=$7,439.32 |resource for engineers and researchers because it offers a comprehensive collection of civil engineering
content, including journals, conference proceedings, e-books, and standards. It showcases state-of-the-practice
topics in civil engineering and is valuable to both practitioners seeking practical applications and researchers
looking for existing peer-reviewed research materials. Purchasing the materials downloaded over the past year
would cost 33% more than the subscription cost.
$40,006.06
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Agency: WSDOT
Program:
Agency Director signature:

DENT]

Position Title
Approved

Travel Freeze Exception Report to OFM

Total Cost Fund Source Rationale for Approving Exception

11/17/2025 [Transportation Planning Specialist $420.00 039 This employee will be assisting with set up and support for the Commercial Aviation Work Group (CAWG) meeting in December 2025. The legislature directed WSDOT to
support the CAWG.
11/17/2025 |Construction Project Coordinator $420.00 039 This employee will be assisting with set up and support for the Commercial Aviation Work Group (CAWG) meeting in December 2025. The legislature directed WSDOT to

support the CAWG.
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