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Meeting the Needs

The needs for the 
state in the coming 
decade are well 
documented.
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Meeting the Needs

As are the current needs for the state……
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Legislative Authority

• 2021 - ESSB 5092 
The NCQAC, in collaboration with the Workforce Training and 
Education Coordinating Board (WTB) and Labor and Industries 
(LNI), was charged to plan the HCA/NAC-LPN Apprenticeship 
Pathway for piloting. 

• 2022-2025 Decision Package
Co-contributor state agencies to implement the HCA-NAC-LPN 
Apprenticeship Pathway (LPN-RAP).  Agencies tasked with this 
effort were WTB, NCQAC (WABON)and LNI. 
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Legislative Authority

• 2023 - E2SSB5582
Home Care Aide (HCA) to Licensed Practical Nurse (LPN) 
Registered Apprenticeship pilot program is created.  WTB, 
NCQAC (WABON) and LNI  jointly administer the project.  
Report due August 2025.
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Apprenticeship Timeline

2022

LPN Reg Apprenticeship plan 

implementation launch

State Leg authorizes funding for LPN 

App and LTC Survey research

WTB joins Reg Apprenticeship 

development and begins LTC Workforce 

Initiative

LTC Workforce Initiative launch2023E2SB5582 enacted

WDVA Reg App development begun

WHCA selected as Reg App Employer 

Sponsor

2023 Annual LTC Workforce Report 

released

2021HCA/NAC to LPN Apprenticeship 

Summit held

SB5092 Enacted

2024 1st LTC Workforce Summit held

LTC career marketing strategy begun

WSATC grants provisional approval of 

LPN Reg Apprenticeship 
WDVA expands LPN App prerequisite 

training to all DVA homes in Washington

2024 Annual LTC Workforce Report 

released

1st cohort of LPN Apprentices begun

CMS Mandatory staffing for SNF goes into 

effect
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▪ Retain current nurses

▪ Recruit trained nurses

▪ Train new nurses

• Traditional training methods

• Non-traditional training methods

Why Apprenticeships

Meeting the nursing needs in 

healthcare
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Project Partners
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Apprenticeship 

Program 

Development

Washington Department of Veterans Affairs
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Washington Department of Veterans Affairs

WDVA LPN Apprenticeship Events Timeline
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Requirements:

• To apply the applicant must be a full-

time permanent NAC, outside of their 

probationary period, in good 

attendance and disciplinary standing

• The application includes academic 

experience, a personal essay, and 2 

WDVA references

• While in the program, students must 

maintain a 2.9 GPA, regular check-ins, 

and meet with advising to ensure 

completion within 6 quarters

Outcomes:

• Originally piloted at Washington 

Veterans Home in Port Orchard with 4 

students

• Expanded to all 4 WA State Veterans 

Homes locations Winter 2025

• 17 students enrolled since Fall 2023 

launch

• 9 Currently enrolled

• 3 Completed prerequisites

Washington Department of Veterans Affairs

WDVA Pre-Nursing Education Sponsorship Program
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Educational Partners:

 Washington Veterans Home Olympic College 

 Port Orchard, WA   37-40 prerequisite credits  

 Washing Soldiers Home  Clover Park Technical College 

 Orting, WA    38 prerequisite credits 

 Spokane Veterans Home  Spokane Community College

 Spokane , WA    30 prerequisite credits 

 Walla Walla Veterans Home Walla Walla Community College 

 Walla Walla, WA    50 prerequisite credits 

     (No LPN Program)

Washington Department of Veterans Affairs

WDVA Pre-Nursing Education Sponsorship Program
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Roadblocks:

• College Participation

• Tuition Waiver (WAC 131-28-026)

• Program Length

• 2 year vs. 1 year LPN Programs

• 2000 hours OJT

• 70% of hours in elevated position

• Nurse Technician Classification

• Working with OFM to establish

Pivot:

• Created LPN Sponsorship Program

• Negotiated with Olympic College (OC) 

to save seats for WDVA employees

• Contracted with OC to invoice for 

tuition and other fees

• Contracted with OC Bookstore to 

invoice for textbooks (students order 

online and pick up in store)

• WDVA will have 3 students graduating 

in December of 2025

Washington Department of Veterans Affairs

WDVA LPN Apprenticeship & Sponsorship Development
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Requirements:

• To apply the applicant must be a full-time 

permanent NAC, outside of their 

probationary period, in good attendance and 

disciplinary standing

• Completed all required prerequisite 

coursework for Olympic College’s Practical 

Nursing (PN) Program

• Apply to internal LPN 2 In-Training job 

posting and successfully interview with DNS 

and Home Administrator

• Submit a letter interest, current transcripts, 

and 3 professional references

Outcomes:

• 3 students were selected and began classes 

in January of 2025! Meet our students:

• An NAC of over 10 years, who had 

completed most of her nursing 

prerequisites but needed support to move 

forward with a nursing program

• An NAC student from OC who joined 

WDVA after completing his clinicals with 

our NAC In-Training students

• A mother and military spouse who became 

an NAC with WDVA through or In Training 

Program at Olympic College

Washington Department of Veterans Affairs

WDVA LPN Sponsorship Program
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Co-lead for HCA/NAC Registered 

Apprenticeship project

▪ Administer authorized state funding

▪ Apprenticeship Navigators

▪ Contractual agreement with Sponsor

▪ Contractual agreement with DVA

▪ Ongoing tuition support of NACs

▪ Established/Administer 529GET fund 
for ongoing tuition support of pre-
requisite coursework

▪ LER pilot development with DVA

WTB
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▪ Began work January 2023

▪ Newly developed role

▪ Support HCA/NAC pre-req studies
▪ Provide updates on deadlines

▪ Monitor eligibility of students

▪ Help with support services 
acquisition

▪ Liaison between students and 
employers

▪ Participated in focus groups

WTB Apprenticeship Navigators
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Enjoyed broad support from NACs

“Erica helped me the most.”

“Talking with Rebecca – “she has 

been my rock”!”

“A huge shout out to our navigators 

– they are GREAT!”

“You guys do an amazing job 

helping us.”

WTB Apprenticeship Navigators
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Focus group insights: motivations

“I am a single mom, and I want to become an LPN and maybe an RN.  I’m doing 

this for my children, and I want to provide services and help people.”

“I’ve had many jobs at my facility and so I said to myself, “why not.””

“I want to do more – maybe a nurse midwife.”

“I work a lot so I can save money for school, and it would have taken a long 

time, but this allows me to attend.”

“Sometimes I just get tired of asking for things.”

“I want to show my kids that no matter how old you are, you can still go after 

your dreams.”
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Focus group insights: motivations

“I want to be the person who can get things done.”

“I have been doing this for over 30 years. I’m getting older and I want to be able to 

do more.”

“I always wanted to be a nurse; it is my passion. It is what I want and I’m going to 

keep going!”

“I don’t have 30 years’ experience, but I also want to do more.  As a nursing 

assistant, you get really close to the residents and there is so much we can’t do for 

them.”

“I hurt my back already after just two years as an NAC.”
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Focus group insights: challenges

“I want to be the person who can get things done.”

“I have been doing this for over 30 years. I’m getting older and I want to be able to 

do more.”

“I always wanted to be a nurse; it is my passion. It is what I want and I’m going to 

keep going!”

“I don’t have 30 years’ experience, but I also want to do more.  As a nursing 

assistant, you get really close to the residents and there is so much we can’t do for 

them.”

“I hurt my back already after just two years as an NAC.”
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Co-lead for HCA/NAC Registered 
Apprenticeship project

▪ SME Nursing Education

▪ Established skill/competencies for 
LPN Apprenticeship

▪ Nurse Tech role competencies

▪ Curriculum development with 
Edmonds College

▪ Pre-reqs

▪ RSI

WABON (formerly NCQAC)
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Co-lead for HCA/NAC Registered 
Apprenticeship project

▪ SME Apprenticeship 
establishment

▪ Contributor to sponsor selection

▪ Consultant for standards 
development

▪ Funding source for LPN 
Apprenticeship

▪ WSATC approved standards

▪ Apprenticeship reporting 

Labor & Industries (LNI)



23

▪ Established Apprenticeship Sponsor 
Non-profit LPN Apprenticeship Program - 

Washington Health Care Association

▪ Established and manages contracts 
with employer training agents

▪ Collaborated with Edmonds College 
to complete curriculum for Reg 
Apps.

▪ Recruited and selected first cohort 
of 8 apprentices 

▪ Will conduct evaluation of program 
effectiveness

Apprenticeship Sponsor

https://www.whca.org/lpna/
https://www.whca.org/lpna/
https://www.edmonds.edu/programs-and-degrees/areas-of-study/healthcare-and-health-sciences/nursing/apprenticeship.html
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LPN Apprenticeship Accomplishments

The LPN Apprenticeship pilot program consists of: 

• One RSI Provider (academic): Edmonds College
• Six Training Agents (employers): Skilled nursing facilities
• Four Training Agents have active apprentices in the 2024 cohort. 
• Five apprentices are in the 2024 cohort.
• Two dedicated FTEs, a program manager and a program assistant



Open Discussion & Questions

Dr. Donald Smith
LTC Workforce Policy Manager
Donald.Smith@wtb.wa.gov  

Cori Morris
Professional Development Navigator 
Cori.Morris@dva.wa.gov

mailto:Donald.Smith@wtb.wa.gov
mailto:Cori.Morris@dva.wa.gov

	Slide 1: LPN Registered Apprenticeship Pilot presented to  Apprenticeship Meeting Series 
	Slide 2: Meeting the Needs
	Slide 3: Meeting the Needs
	Slide 4: Legislative Authority
	Slide 5: Legislative Authority
	Slide 6: Apprenticeship Timeline
	Slide 7: Why Apprenticeships
	Slide 8: Project Partners
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18:  Focus group insights: motivations
	Slide 19:  Focus group insights: motivations
	Slide 20:  Focus group insights: challenges
	Slide 21
	Slide 22
	Slide 23
	Slide 24: LPN Apprenticeship Accomplishments
	Slide 25: Open Discussion & Questions

